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BCTYII

Bitaemo Bac y cBiTi TBOpYOCTi Ta iHHOBAIil, Jie ilei MepeTBOPIOIOThCA Ha
YCHIIIHI cTapTany, a MOJIOJb MAa€ MOXIIUBICTb 3MIHIOBATU CBIT HABKOJIO ceOe.
CydacHuil MBUAKO3MIHHHN CBIT BUMArae BiJI HAC HE JIMIIE aJlanTailii, a i akKTUBHOT
ydacTi y (GopMyBaHHI HOBOTO MOPSAAKY pedei. Monojb 3aBxau Oyna JpKepenoM
KpeaTMBHOCTI Ta BWHAxXoMiB, 1 3apa3 BIIKPUBAETbCS HEMMOBIPHA MOXIIMBICTh
pealtizyBaTH CBOI ij1ei 3aBIIIKH cTapTanam Ta IiAMpHEMHUIBKIN TisITEHOCTI.

Ileit HaBYaJbHUN TOCIOHWUK TPHU3HAYCHUW JUII THUX, XTO Mae OakaHHS
JOCTIJDKYBaTH, TBOPUTH Ta OyIyBaTH BIACHUH LUIAX JI0 ycmixy. Bu mi3Haerecs mpo
KITFOYOB1 aCIEeKTH PO3POOJICHHST CTapTamiB — BiJl i/l Ta KOHIICMIIii IO BTIJICHHS Ha
puHKy. Pa3oM i3 ium, BH 0CBOITE OCHOBHI MPUHIIMITN ITiJIPUEMHHUIIBKOTO MUCJICHHS,
SIKi TOTIOMOXKYTh BaM y BUPIILICHHI CKJIQJHUX 3aBJaHb Ta MPUUHATTI OOIPYHTOBAHUX
pillICHb.

Mu BipuMO, 110 iHHOBAIii Ta MIANPUEMHHUIITBO — II€ HE JIAIIE NUIAX J0
MaTepiabHOTO ONaromonsy4us, aje W MOXJIMBICTh BIUIMBAaTH Ha COIIAJbHHH,
SKOHOMIYHHH Ta TeXHOJOTiYHHUH mporpec. Llei mociOHuK cTaHe BammM MpoBiTHUKOM
y CBITI cTaprarnis, Jie KO>KHa i/iess MO’KEe CTaTH BarOMUM BHECKOM Y MailOyTHE.

Pazom i3 «TexHonorisMu pO3pOOJICHHSI CTapTamiB Ta 3alo4YaTKyBaHHS
MOJIOJIDKHOTO  MIiJIPUEMHHIITBA» BU OTPUMYETE MOKJIMBICTh PO3KPHUTH CBIH
MOTEHIIIaN, 3pO3yMITH, K CTBOPHTH BJIACHHU NUISIX JIO YCIHIXy Ta JONYYUTHCS IO
rI00anbHOrO pyxy iHHOBarii. Hexail 1eil mociOHWK cTaHe BalluM HaIHHHM
MapTHEPOM y TOJOPOXKI 10 3IIMCHEHHS Mpiil Ta JOCSATHEHHS BepmuH Yy cdepi
MiIPUEMHHIITBA Ta TEXHOJIOTIH.

MeTtoro 1mociOHMKa € TparHeHHs CHUCTEMaTH3yBaTH 1 BCEOIYHO PO3BHHYTH Yy
cTapranepiB  Ta MOJOJMX IMiJIPUEMIIIB-TIOYATKIBIIIB 3HAHHSA Ta yMIHHI Y
3aloYaTKyBaHHI ~ BJIACHOI  CHpaBW, PO3BHUTKY  MiANPHUEMHHUIIBKUX  HAaBUYOK,
MapKETHHIOBUX KOMIICTEHIIi Ta BHXOAY Ha PHHOK 3 BIACHUMH NPOIYKTAMH. Y
MOCIOHUKY MIPEJICTaBIICHO MaTepiali HOpMaTUBHO-3aKOHO/1aBYO1 0a3H, TEOPETUUHHUX 1
MPaKTHYHUX PEKOMEHJIAIiN MPOBIIHUX BITYM3HIHHUX Oi3HEC-TPEHEPIB Ta YCHIITHUX
MiANPHUEMINB, 30KpeMa 3a y4acTI0O HayKOBO-TIEAAroriyHOTO CcKiaay Kadeapu
aJIMiHICTPAaTUBHOTO Ta (IHAHCOBOTO MEHEKMEHTY JIbBIBCHKOT O TEXHIKH.

[MociOHMK TpU3HAYEHMIA JJIS CTapTanepiB, IO XOYYTh 3all0YaTKyBaTH BIIACHY
CIpaBy, a TaKOXX Ui CTYACHTIB BHIIMX HaBYAIBHUX 3akKiafiB crenianbHocTi 073
«Menemxment» Ta 281 «[lyOmiune ynpaBmiHHS 1 aAMiHICTpYBaHHS» yCiX piBHIB
aKpeiuTalii, ciyxadaMd 1HCTHTYTIB MiCISIAUIIIOMHOI OCBITH, sKi Oa)XarOTh MaTh
I'PYHTOBHI 3HaHHS 3 YIIPaBIiHHS, 00JIIKY, MAPKETUHTY, (DIHAHCIB.

dopmyBaHHSI JaHUX MaTepialiB Ta iX MyOJiKallis CTalo MOKJIMBUM 3aBISKU
peaunizanii y Harionansnomy yHiBepcuteTi «JIpBiBcbka nomitexHikay npoekty USAID
«EkoHoMiuHa miaTpuMKa YKpainm» 3a miarpuMku kommanii « DAD».
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TEMA 1. CYYACHI TPEHIU CTAPTAIIIB ¥ CBITI

Memot yvoco mpeniney € HAOAHHA YYACHUKAM 2TUOOKO20 PO3VYMIHHA
aKmyanbHux MeHOeHyill Y po3eumxy cmapmanis, 3 Gokycom Ha eubopi midc
PUHKOBUMU 3aNUMAMU | GUCOKUMU MEXHONO0IAMU K cmpamezisimu pocmy. OCHOBHOIO
Memoro € 00NOMOo2a YYACHUKam 3000ymu 3HAHHA Ma IHCMpYMeHmu 01 NPUUHAMMA
iH(hopmosanux piwiens wooo eubopy nioxody 00 CMEOPEeHHs | PO36UMKY 8020
cmapmany. Yuacnuku ompumaiomes MOMCIUGICMb PO3NAHYMU nepesazu i HedoNiKu
000x nioxodis, 3po3ymimu, K 80HU 8IONOBIOAMb IXHIM i0esM ma yinam, i po3pooumu
cmpamezii, Wo 00360AMb M 6NEBHEHO KepYBamu pO3GUMKOM C8020 CMApmMany 6
cyuacHomy 0izHec-cepedosuiyi.

Ilnan:

1. Berym.

2. PeBomroliis TYYHOTO 1HTEICKTY Ta HOBITHI BUKJIMKH JIFOJICTBA

3. ByniBHHITBO II(PPOBOTO MaiiOyTHHOTO — IO TIOTIEpey?

4. Cdepa obunciIeHb 1 3B 3Ky: IEPCIIEKTUBU i OOMEKCHHS

5. [lepenoBa iHxkeHEpis, PSBOJIOIIIHI BUHAXOAH 1 BIIKPUTTS

6. Ctanmii po3BUTOK CBITY: KJIOYOBI 3acaayl OalaHCy JIOAUHH 1 TIPUPOIU

1. Betyn

OCOONMBOCTSAMH CY4acHOTO pPO3BHTKY HAyKd 1 TEXHIKM € iX IIBHIKE
THTErpyBaHHS y PI3HOMAaHITHI TPOIECH KUTTS 1 JISUTBHOCTI JIt0JIcH. 3aBIsIKU 1IbOMY
OUTBIIICTh PYTUHHUX MPOLECIB, sIK1 paHilie O0yJI0 CKIaJHO ONTUMI3yBaTH y 3B SI3KY 13
0araToBapiaHTHICTIO CIIEHAPIB IXHBOTO PO3BUTKY, HHI MOXUIMBO aBTOMATH3yBaTH Ha
3acajax [HUQpOoBi3allii, MTYYHOTO IHTEJIEKTY Ta IHIIUX JOCSITHECHb IIEPeIOBOI
imkenepii. Taki mpomecH 3yMOBIIOIOTH IOCTYMOBUH  mepexisy cyO’eKTiB
TOCIIO/IapPIOBAHHS JI0 IHTETPOBAHNX HAYKOBO-BHPOOHUIMX KOMIUIEKCIB, IKi 0a3yIOThCS
Ha 3aCTOCYBaHHI HOBITHIX THYYKHX 3aco0iB aBTOMaTH3allii Ta OO0YHCIIOBAIBHOI
TEXHIKH BIPOJIOBXK YChOTO BUPOOHIUOTO IHKITy. CBOEIO Yeproro, e BU3HAYa€e chepu
1 TeHJEHIIi PO3BUTKY CTapTamiB, SKi, aKTyaJi3yloud IHHOBAIiliHI TEXHOJOTII,
TeHEPYIOTh BC1 HOBIIII 1X BUJIU, THM CAMHM CTUMYJIFOFOYM PUHKOBHH TIOCTYTI.

[Mommpennmu mpernoamu reHepyBaHHS CTapPTaIliB BBAKAIOTH Taki (puc. 1):
PeBodronist MITy9HOTO 1HTEIIEKTY;
nugposizaris;
cthepa oOUHCIICHHS 1 3B’ S3KY;
nepeoBa iHXeHepis;
CTaJIMii PO3BUTOK CBITY.
PosrastHeMo ix AeranpHiIIe, 32 XapaKTePHUMH CKJIaJOBUMHU.

ANANENENRN

2. PeBoaonist ITY4YHOT0 IHTEJIEKTY TAa HOBITHI BUKJIHKH JIIOACTBA

LImyunuu inmenexm (LLI; artificial intelligence, AI) — 1ie MeTO, MO A€ 3MOTY
KOMIT'IOTEpYy YM HPOTrPaMHOMY 3a0€3MEUYEHHIO0 «MHCIMTHY Haye JIOJCBKHN MO30K;
BJIACTUBICTH aBTOMATHMYHUX KOMII IOTEPHUX cCHCTeM Opath Ha ceOe meBHI (QyHKIi
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THTEJIEKTY JIIOJIMHU (30KpeMa, OOIPYHTOBYBATH Ta YXBAJIIOBATH PIIICHHS HA OCHOBI
OJICPKAHOTO paHille JOCBiAY W aHANITUKN BBeACHUX naHuX). Lle 3abe3neuyerhcs Ha
3acajax JIOCHTIDKCHHS 3aKOHOMIPHOCTEH pOoOOTH MO3KY JIIOAMHH Ta aHali3yBaHHSI
HU3KH KOTHITHBHHUX ITPOIIECIB.

Innovation, 10
score

(0 = lower; . e
1= higher) Applied A

08

06

04

02

0 02 04 06 (oF-] 1.0
cecee 7
01 2 3 45 250 150 ™
Color = adoption rate score Size = equity investment, $ billion

{0 = no adoption;
5 = mainstream adoption)

Puc. 1. Cyuacni mpenou cenepyeanms cmapmanis

ITporuo3ytoTs, mo nporpec I mBuAKIMYU TeMITaMu pUBE/IE HAC 10 CTBOPSHHS
IITYYHOTO CynepinTenekry (Artificial Super Intelligence, ASI), sxkuii nepeBepLIIUTD yCi
IHTEIEKTYaIbHI MOXKIIMBOCTI JIOAMHU. [IpH 1IbOMY, TIEPIIUii KPOK y TaHOMY HAIIPSIMKY
BIKE 3p00JICHO 13 BIIPOBAPKEHHAM MOOyTOBHX crctem 31 [111.

3a npoenozamu ceimosux mon-gpymyponoeis, sokpema P. Kypyeeiina, y 2029 p.
MawunHuil  iHmenexm nepesepuiims JI00COKUL, WO 3YMOBNIOBAMUME PEBONIOYII0
WMY4HOo20 IHmenexmy — UUISX, SIKAH JII0JICTBO MOXKE 1 HE TIEPEXKUTH, MTPOTE Yy Oy/Ib-
SIKOMY pa3i BiH 3MIHUTh yCE HAIIIC KUTTS.

Pesontoyis wmyunozo inmenexmy € nusaxom Bif LI By3sKkoro crmekrpy, uepes
3arayibHuM, 10 cynepintenekrty. O3nadeni LI BU3HAualOThCS XapaKTEPUCTHUKAMHU,
BIZIMIOBI/IHO:

— LI By3bKkOTO cniekTpy (Artificial Narrow Intelligence, ANI) — nepmmii
piBEHB LITYYHOT CBiIOMOCTI, IO CHEIialli3yeThCs Ha MPUUHSTTI PillieHb B OJHIH cdepi;

— saransauit LI (Artificial General Intelligence, AGI) — 1111 npyroro piBHs,
KU TICPEBHIIYE PiBEHb 3BUYANHOI JIIOACHKOI CBIIOMOCTI, MOXE pO3B’s3yBaTh
MaTeMaTH4HI 3aBIaHHS, TOPIBHIOBATH CICHApii pPO3B’S3KiB, MHUCIUTU JIOTIYHO W
a0CTpaKTHO, 3aCBOIOBATH CKJIAHI i7ei, HaBYaTHCS, 30KpeMa 1 Ha 3acajax BIacHOTO
JIOCBITY;
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— mryuynnid cynepinrenekt (LLICI; Artificial Super Intelligence, ASI) —
Tpetiii piBeHs po3BuTKy LI, ne BiH € po3yMHImINM, aHX JIIOACTBO B IIOMY, Y
TPUJIbHOHM pa3iB, HA 3aca/laX CaMOHABYAHHS.

Pozyminns 3acan pesomowii I, TemmiB HayKOBOro MPUCKOPEHHS B ILJIOMY,
BHMAarae y Hac MaHJIpiBKH y 4aci Ha JiecaTku Trcsd pokis. @a3zy I By3bkoro criektpy
mu Bxe mpounutn — LI oroduye Hac Bcrogu: y cmaprdoHax, KOMITIOTEpax Ta
CHUCTEMax, 10 3aCTOCOBYIOTh Yy BHpoOHHITBax Tomo. Xoua LI i He 3arpoxye
JIOJICBKOMY 1CHYBaHHIO, I103asK Ha HBOTO CIiJ JUBUTHCS SK Ha TIepelBiCHUKA
MalOyTHIX KapIMHAILHUX 3MiH.

BaxnuBo posymitu, Il — He € mpoTOTMIOM MO3KY, a JIMIIE 1HCTPYMEHTOM
CTAaTUCTHKHA Ta AaHATITHUKHA BEIUKOI KUIBKOCTI MAaHUX, 3a JIOIIOMOIOI0 SIKOI BIH
ONTHMI3YE MPOLIECH B Pi3HUX chepax JIIOJICHKOT JKUTTETISUTBHOCTI.

Pepomtortito LI momineHO poO3rIsAHYTH 3a 11 OCHOBHUMH HAaIlpSIMKaMU:
npukiaagauii L1, ingycTpianizanis MamMHAOTO HaBYaHHs, reHepatuBHuA LI.

Hpuxnaonuin LI (IIL]) abo npuxiaona cucmema 3 eleMeHmamu WmyyHo20
iHmenexmy € MporpaMolo, U0 BMi€ BUPIIIyBaTH 3aBJaHHsI 3 IHTENEKTyaIbHOI cepHu, €
OJIHUM 3 HampsIMKiB KOoMIT 10TepHOT1 Hayku. OcHOBHOW0 MeToro [1II1] € po3pobneHHs
amapaTHO-POTrPaMHKUX 3acO0iB  IHTEJIEKTYyalbHUX CHCTEM, M0 Jal0Th 3MOTY
KOPHCTYBaueBl CTABUTH 1 BHKOHYBATH 3aBJaHHS 3a JOIOMOTOI CITUIKYBaHHS 3
KOMII FOTEPOM Ha OOMEXKEHIH MiIMHOXHHI TPUPOTHOT MOBH.

[THII 3acTocOBYIOTH AJisi: CTBOpEHHSI Ta po3BUTKY pimens [, po3poOku uat-
00TIiB 3 METOI0 OOCIYrOBYBaHHS KIII€HTIB Ta 1HIIMX MPOTpaM; CTBOPEHHS Mporpam
KOMIT TOTEPHOTO 30pY; PO3pOOJIEHHS Ta PO3BUTKY MOJIeNel TTMOOKOro HaBYaHHS.

Inoycmpianizayis ~ mawunno2o HasuawHs. 3arajoMm, IHAycTpiamizaiiss €
ICTOPHYHUM  TIPOIIECOM  TEXHIKO-€KOHOMIYHOI'O TEPEeXOJy BiJl arpapHudx JI0
MPOMUCIIOBUX CIOCOOIB CYCMUTLHOTO BUPOOHHUIITBA, IO BiJIOYBAa€ThCS Ha 3acajax
MexaHizaiii BUpOOHMIITBA TOBapiB i mociyr. MammnHe HaBuyanus (MH, machine
learning, ML) — € 3araJIbHUM TepMiHOM, 3ampoBapkeHrM 1959 p. A. Cemroenem,
npaniBarkoM IBM. Ileli TepMiH 3aCTOCOBYIOTH TPU PO3B'sI3yBaHHI 3aJ1a4, MIOJI0 SKHX
PO3pOOJICHHS TIPOTPAaMHHUX aJITOPUTMIB € HAATO 3aTPaTHUM MpPOIECOM, TOMY
KOMIT IOT€paM JIOTIOMAararoTh CTBOPIOBATH BJIACHI aJlTOPUTMH, HaBYaO4H iX. Mertoan
MH 1mupoko BUKOPUCTOBYIOTH 111010 TPOMI3AKHX MOJIeleil po3Mi3HaBaHHSI MOBJICHHH,
KOMIO'IOTEpHOTO  OadeHHsd, (iNbTpyBaHHS  €JIEKTPOHHOI  MOIITH, MEIUYHOI
JIIarHOCTHKH, MPOTHO3YBaHHS MPHUPOJHIX KaTacTpod, iH(GOpMYyBaHHS TpenaepiB
O1pKOBOT TOPTIBIII PO MaWOYTHI MOTEHIIIHHI 3arpo3H 1 mancu tomo. MH mae Ha meri,
3 ogHOTrO OOKY, KiTacu(iKyBaTH JIaHi 3a JTOIIOMOIOK PO3pO0ICHIX MOJICIIEH, 3 THIIIOTO
— Ha 3acajax Hux Mojenel nepeadayaTu MaiiOyTHI pe3yabTaTH.

InaycTpiainizariist 3MiHHIA BUPOOHHUIITBO IILIIXOM PO3IIMPEHHS 1 aBTOMAaTH3aIlil
JIFO/ICHKOT TIpalli I1iJ] Yac MPOMHUCIIOBOI PEBOJIOLIT TOHAA CTO pokiB Tomy. MH — 11€ Te,
10 3MiHIOE CBIT Oi3Hecy Bxke chorofsi. [locTyn y 3acTocyHkax Ta iHCTpyMEHTax Ha
3acamax MH chpusie peBomomii edeKTHBHOCTI Oi3Hecy, TpaHCHOPMYIOUH  IIifi
IHAYCTpii Ta miaxoau 1o BeAeHHs OizHecy. MH, sik okpema ramy3ss, mponsitae 3 1990-
X pp. MUHYJIOTO CTOJITTS. [ 0JIOBHOIO 11€€10 CHCTEMH, SIKa HABYAETHCS, € y3araTbHEeHHS
CBOIO JIOCBiTy, IO Ja€ 3MOTy MAaKCHMaJlbHO TOYHO IIPALIOBaTH HAaJ HOBUMH
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3aBJJAHHSAMH, 110 BUMAraroTh TaKOi MPAaKTHKH.

Ianycrpiamizanis MH € mporiecom 3actocyBanHs MH 10 mpakTHuHHX 3amad
npomucinoBocTi. MH akTHBHO BHKOPHCTOBYIOTH SIK pIIICHHS LIOAO HOCTIHHO
3pOCTal0YMX BHUKJIMKIB IMPOMHUCIOBOCTI. 3aBIsiku iHaycTpiamizauii MH, xommanii
MOXYTb JOCSITH HOBUX PiBHIB MPOAYKTHBHOCTI. Bucokuii piBeHb aBToMaru3ariii MH
Jla€ 3MOTYy HEeKCIlepTaM BHUKOPUCTOBYBAaTH HOTO JIIs 3agad IPOMHUCIOBOCTI He
BUMararouu BiJl HUX cTaBaTi excriepramu 3 MH. Bukopucranns MH B mpomuciioBocTi
YacTO BHM3HAYa€ MEepeBard HUIIXOM CTBOPEHHS MPOCTIIMIHMX DIllleHb, iX IIBUALIOIO
3HAaXOJ/DKEHHS, a TaKoX MOJeNel, sKi 37e0ibIIoro mepeBepuIyoTh po3poOieHi
npauiBHuKaMu. [HaycTpianizoBane MH Moke 3acTocoByBaTHCs Ha PI3HHX eTamax
MH.

T'enepamuenui LT (I'LLI). T — € piznoBunom 1L, m1o He TibKK iHTEpIIPETYE
iH(opMmariro, a i ctBoproe kouTeHT. [ I moexnye B cobi: MH, rmnboke HaBuaHHS Ta
LT mnst cTBOpeHHST TEKCTY, BiJIeo, ayJIio Ta KOJIB. AHAIITUKU JaHUX 1 IPOTpamicTu
naByaroTh ['1II, wamatoum nani Ta 3BopoTHHM 3B's30k. Jlami I'IIl HaBuaerhcs,
aHaNI3YIOYU ICHYIOUYl MacHBH JaHUX Ta PO3Mi3HAIOUM 3aKOHOMIPHOCTI, PO3BUBAIOYN
BpaKeHHSI 1 BIJIMOBIJI IIIOJI0 CTBOPEHHS HOBUX pe3yibrariB. Y Oizneci ' e
MOTY)KHOIO TEXHOJIOTIEI0, SKa MOXKE ONTHMI3yBaTHh oOmepanii Ta OTpUMYBaTH
KOHKYPEHTHI IepeBaryu Ha puHKax.

3acrocyBanns 'l mae 3nauHi nepeBaru:

o egexmusnicmv ma mounicmes niompumku 3 6oxky I'llI] Gi3Hec-mipolieciB Ta
orepauii COpusATUME MiJBUIICHHIO NpOoAyKTUBHOCTI OizHecy; 'Ll nae 3mory
VHUKHYTH 0arathboX JIOJCHKUX TIOMWJIOK, 3a0e3leuyloud TOYHI Ta OIepaTHBHI
pesynbraTi BuUKOHaHHs 3anmuTiB. ['1III MOke CKOPOTHTH KUIBKICTh ITOBTOPIHOBAHUX
3aBllaHb, TUM CAaMHUM 3a0e3Meuyrdr MiHIMi3allil0 BUTPAT 4acy KOMIIaHiH;

e eKOHOMiA eumpam. 3aMIHIOIOUM JIOACHKY Tmpamio TexHomoriero [HII,
KOMTaHii 3a011aJ[)KYI0Th TPOIIl, HATOMICTh OTPUMYIOUH MPOAYKIIII0 BUCOKOTO PiBHS
SIKOCTI;

o onmumizayis nputinamux piwens: 'Ll nae 3mory Oi3Hecy Kpaiue 30arHyTi
yHoJ00aHHsI CIIOKHMBYOT ayJUTOpii Ta KOpPUTYyBaTH CBOi Oi3Hec-cTpaTerii y
BiJIMOBIIHOMY PYCIIi;

o kpeamusnicms. 'Ll MOXe cTaTH JHKEPEJIOM i1eH 1J1 CTBOPEHHSI IHHOBAITiH
Ta CTUMYIIOBATH TBOPYICTh;

"I mae HU3KY 0OMEKEHD, 3 YCBIOMIICHHSM SIKUX HOTO CJIiJ] BAKOPHCTOBYBATH.
3okpema, mpobsiemu, xapakrepHi s ['LLI:

e Oesneka: 'l yacTo 3acTOCOBYIOTH 31 3IOBMHUCHUMHU HamipaMH, 30KpemMa
JUIs TeHepyBaHHS (eiiKoBUX HOBHUH B 3MI;

o axicme oanux: moneni 'l 3anexxaTh Bif BBeEHUX JaHUX, 32 YMOBU
HETOYHOCTI Ta HEAKICHOCTI SIKMX MOKJIMBE OTPUMaHHS HEKOPEKTHUX PE3yJIbTATIB;

o nepeoyiHI8anHsa MoxcIU8OCcmell ma Heouikyeari pezyromamu.: axuo ['THI
HE HAaBYCHUI HAJIO)KHUM YHHOM, HOTO pe3yIbTaTH OYAyTh HEKOPEKTHUMH, IO
3YMOBHTb HETIPABUJIbHI PIIICHHS Ta BTPATH PECYPCIB.
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3. ByaiBHUIITBO HU(PPOBOro MaiidyTHHOI0 — 10 Monepeny?

Hudposizartist 3MiHKIIA 3BUYHI T1IXO/IH J0 BEJACHHS O13HECY, a TEXHOJIOTIT CTan
HEBIIUIHOIO YaCTUHOIO HAILIOTO NOBCAKACHHS. OLIHIOI0YH EPCIEKTUBY LIU(PPOBOTo
Maif0yTHBOTO JFOACTBA, CIiJ JETalbHIIIEe 3YNHHUTHCS HAa TAKUX HOTO KIFOUOBHX
eIEMEHTaX, SK: po3pobKa NpocpamHo2o  3abe3nevyeHHs HO8020  NOKOJIHMHA,
apximexmypa 008ipu ma yugposa ioenmuunicmo, Web3.

Pospobka npoepamnoco 3abesneuenna nosoeo nokonainua. SIKmo rimome
PO3TISTHYTH TIpOTpamMHe 3a0e3MeUeHHsI HOBOTO TIOKOJIIHHS, TO CIIiJ] 30CEPEIIUTH yBary
Ha KUTBKOX XapakKTepHUX MOMeHTax. OYeBHIHO, 0 y HAHOIMmKIOMy Mail0yTHROMY
TEXHOJIOT1] MOKpAIIeHHs JOCBIMy KII€HTIB (customer experience), 111 ta IaTepuer
peueil magyTh OCHOBY Ul HOBITHIX MOXJIMBOCTEeH Oi3Hecy. ['ooBHUMM TpeHIamu
NpOrpaMHOTro 3a0e3neueHHsI HOBOTO MOKOJIIHHS HUHI BBAXKAKOTh!

e low-Code ma no-Code po3pobka. 3 METOIO OnlepaTHBHOI PUHKOBOI ajlanTarii
9acTo MOTpiOHI Mporpamu, 3a JOMOMOTOI0 SKHUX TIPAIiBHUKU MOXYTbH ITiJBUIYBAaTH
CBOIO MPOAYKTUBHICTh. lle cTae MoximBHUM peanizyBaTu Ha 0a3i low-code abo no-
code, 110 crIpUATAME PO3LIUPEHHIO YUCIIA 3aBAaHb, SKi J0Cc1 BAKOHYIOThCS B Excel abo
MoiOHUX Tporpamax;

o yugposi imynni cucmemu (L{IC), 3acadnuyumu eneMeHTaMH SIKOi € JIFOJIH,
texHojorii ta mporuecu. [[IC BBaxaroTh IHTENEKTyaJbHUM IMiAXOJIOM 10 O€3IeKH,
NeBHUM IUTAHOM /il JUIS BiANOBiNANbHUX 3a IH(POBI MPOIYKTH JIOAEH, IO
3a0e3nedye 3aXHCT Cy0'€KTiB TOCIIOJAPIOBAHHS BiJl 3arpo3 3JI0BMHCHOI TisUTBHOCTI,
i7IeHTU(IKYI0UYH Ta OLIHIOIOYM BPa3UBICTh Oi3HECY B peallbHOMY Yaci, MPOMOHYIOYH
MPEBEHTUBHI 3aX0H TOILO;

e Memascecgim, SIKUH Mae Ha METi KapJWHAIBLHO MoAudikyBatu [HTEpHeT,
CTaBIIM 0araTOBUMIPHOID EKOCHCTEMOIO, Y SIKIi KOpPUCTYBadi CTBOPIOIOTH,
OOMIHIOIOTBCS Ta 3IMCHIOIOTH Omepallii 3 BipTyalbHUMU aKTUBAaMHU. Y METaBCECBiTi
KOPHUCTYBadi 3MOXKYTh B3a€EMOJIATH 3 YIIOOJICHUMH ITEPCOHAKAMU Ta CEPEIOBUIIAMH
B OyJb-SIKOMY MiCIli Ta y OyJb-sIKUH Yac, BiJIaJiecHO HABYATHCS, TPAIIOBATH TOIIO.
daxiBui kommnanii McKinsey nepenbdauarors, mo g0 2030 p. BapTicHa OLiHKa
MmeTaBcecBiTy csaratume 5 TpaH noa. CIHIA. 3a npornosamu Gartner, 1o 2026 p. 25%
Jr0/1ed IPOBOAUTUMYTH IPUHAWMHI OZIHY TOAMHY Ha JEHb Y METaBCECBITi, BUKOHYIOUH
pi3HI cipaBu;

o 2inepasmomamu3zayis, MO TMOEIHYE TEXHOJIOTIi, IHCTPYMEHTH Ta TIaTGopMu
JUTst i1eHTHIKYBaHHSI, OLIHIOBaHHS Ta aBToMaTH3aiii mupokoro crektpy IT # 6i3nec-
mpolecis, Bkimoyaoun o0pobky mpuponHoi mou (NLP), LI, MH, po6otu3oBany
ABTOMATHU3AIII0 TPOIECIB Ta CIPOMOXKHA 3JIHCHIOBATH Oi3HEC-TIPOIECH 1CTOTHO
SIKICHIIIIE 1 TOYHIIIe, HiXK JIF0IU. BinoBiIHO, Il cpusTUME 3HAYHIi €EKOHOMIT KOIITIB,
Yacy Ta MOPaJIbHOTO KJIIMaTy MiX MpalliBHUKaMH KOMIaHii.

Apximexmypa 0ogipu — Tle CTPyKTypa Oe3leKkH, 30cepe/PKeHa Ha TepeBipin
1ZICHTUYHOCTI KOPUCTYBAYiB 1 MPUCTPOIB MEpe/] HATaHHIM 1M JOCTYITY A0 BIAMOBIHUX
pecypciB; BUMarae monepeaHboi aBTeHTU(IKaIil Ta aBTOpU3allii BCiX KOPUCTYBayiB,
NpuCTpOiB 1 mporpam. JlaHWd miaxix TPU3HAYEHO IS YCKIAJHEHHS JIOCTYITY
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3JI0BMHUCHHUKIB J10 KOH(IeHITIHHOT iHopMarii.

BripoBapkeHHs apXiTEeKTypH 10BipH 3a0e3nedyBaTHMe KOPUCTYBAYiB iCTOTHUMU
nepeBaraMu, KoJu WAeThCs PO BUSBJICHHS Ta pearyBaHHs Ha 3arpo3H, 30KpemMa:

— CIPUATUME SKICHIIIOMY KOHTPOJII0O MEpeX MIOAO MOTEHLIWHUX 3arpos,
(ycst akTUBHICTB € BUAMMA, BIJICTEKYETHCS T PEECTPYETHCS);

— ONEpaTHBHO  pearyBaTH Ha  3arpo3d, HAJAIITYBaTH  CHUCTEMY
ABTOMATUYHOTO OJIOKYBaHHS CYMHIBHMX aKTUBHOCTEH;

— 3MEHIIUTH PU3UKH BTPATH (BHTOKY) MaHHMX Ta IOCTYIY JO MPHUBATHOL
iH(dopMariii, i1eHTU(IKyBaTl 3T0BMHCHUKIB;

— KepyBaTH MpaBaMu JOCTYIy KOPUCTYBayiB Ta rapaHTyBaTH, 10 JOCTYII
JI0O MEPEeXkKi MalOTh TiIJIbKM aBTOPU30BaHI KOPUCTYBayi Ta IPUCTPOT;

— CKOPOTUTH BHAATKA Ha YIPABIIHHSA O€3MEKOBOIO 1HPPACTPYKTYPOIO
TOLIO.

Ludgposa ioenmuynicmos — MacuBHU iHpOpMaIIii, oepkaHOi BHACTIIOK OHJIAMH-
JSTBHOCTI 0COOM, SIKi 30KpeMa MICTATh MEepPCOHANbHI JAaHi, KOoH(DileHIiHHY W
ocobucTy iH(popMaIlito, JaHi MPO OHIAWH-B3aEMOJIIIO 13 CEPEIOBUILEM, HAPUKIA:
nmapoii Ta JIOTiHM, iMEHa KOpHCTyBadiB, TOIIYKOBi omepamii B [HTepHeTi, matu
HapOKEHHsI, collialibHe 3a0e3MeYeHHs TOLIO.

[IpaktruHo, HKU(POBOIO IACHTHYHICTIO € BCA 1H(OpMALS PO JIIOIUHY, sSKa
¢dyHkiionye B iHdopMmarniiiHoMmy npoctopi. Llst iHdopmariisi Moke MICTUTH HE TUTBKA
JlaHi, sIKi JIOMHA BUKIAJae mpo cede B Mepexi [HTepHer, a # iHmi, 3i0paHi mpo Hel
nporpaMamu Ta CaliTaMH, Ta JaHi, sIKi X04 HIXTO 1 He 30Mpae, aje BOHH € Y MEPExKi.
3acTocoByrouM [HTEpHET, 10U MPAKTUYHO CTBOPIOIOTH BIIACHY LIU(POBY KOIIiI0, sIKa
peaitizye 3a HUX mpaBa i cBoOoau B IHTepHET-Mepexi. JloBipsSioun MeceHmaKepaM Ta
THIIIM 3aCTOCYHKaM MPHUBATHY iHPOPMAIIiFO, JIFOJIU YacTO € TiIBIIa/IHI PU3UKY 3aBJIaTH
c0o0i KO/ TH.

Web3. lle xoHUeNIisi HOBOI iTepallii pO3BUTKY IHTEPHET-TIPOCTOPY, SKUN Mae
OyTH JeTeHTpali30BaHUM Ta 0a3yBaTHCA Ha OJIOKYEHHAX, 30KpeMa KPUIITOBAIIOTI Ta
HeB3aemo3aMmiHHUX TokeHax (NFT). Web3 e BBakarorh mnporuBarow a0 Web2.0,
OUTBIIICTh KOHTEHTY Ta JAHHX SKOIO 30Cepe/KeHO B pykax m'saTipkun «GAFAM»
(Google, Amazon, Facebook, Apple, Microsoft). Konuenuiro Web3 3anponoHoBaHO y
2014 p. cnizacHoBHHKOM KommaHii Ethereum I'. Bygom. YBara g0 1iiei koHmermii
Oyna 0co0aMBO MOMYJISIpHA Cepell KPUMTOBATIOTHUX (axiBIliB, BEHUYPHUX (ipM Ta
KpYMHUX TeXHOJIOTIYHMX KoMmaHii (2021 p.). Bloomberg Bu3nauae konremniito Web3
SK i71e10 «BOY/IOBYBaHHS (JiHAHCOBUX aKTHBIB y BUTJISII TOKCHIB Y BHYTPIIITHIO POOOTY
MaiiKe BChOTO, 110 BU poOuTe B [HTEpHETI.

Huni icHyroTh BiIMIHHOCTI y po3ymiHHI koHneniii Web3. Jleski konmeniii
IPYHTOBaHI Ha iz1ei JeleHTpalli3oBaHUX AaBTOHOMHHUX OpTraHialid, iHIN — Ha
3aCTOCYBaHHI JICHICHTPAi30BaHUX (PIHAHCOBUX CEpPBICIB, Ji¢ MK KOPHCTyBadaMH
BiJIOYBa€ThCsi OOMiH KomTamu Oe3 ydacti 0aHkiB a0o ypsaniB. Cucrtema CyBepeHHOT
IZIGHTUYHOCTI  3a0e3reuye TPOXOJKCHHS KOpUCTyBayamu ifeHTU(ikamii  06e3
3aleXHOCTI B ayreHTH(iKamiiHux cuctem tumy Oauth.
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4. Cdepa o0unciieHs i 3B°A3KY: MePCNeKTHBH il 00Me:KeHHs

Texnonozii oonosnenoi peanvrocmi (augmented reality, AR) cupsMoBaHi Ha
JIOTIOBHEHHSI pEalbHOCTI BIpTyaJIbHUMU eleMeHTaMu. AR 31aTHI IpoeKTyBaTu
upoBi JgaHi (Bijgeo, rpadiky, TEKCT TOIIO) 1032 SKPaHAMU TaPKETIB, 00’ €HYIOUYH
BipTyasnbHi 00’€KTH i3 pealbHUM cepenoBuiieM. 3mict AR monsirae B Tomy, 1o B
JOJICbKE TI0Jie 30py BBOMASTH JIOJATKOBI Bi3yadbHI 00’€KTH, SKMX HE ICHYE B
peasbHOCTI. MOXKITMBA B3a€MOJTis 3 00’ ekTaMu cepeoBuina AR.

Bipryansna peansnicts (Virtual Reality, VR) 3a nomnomororo 300paxenb 360°
MEPEHOCUTD JIFOJUHY B IHIIMH, IITYYHHU CBIT, 16 HABKOJIMIIHE CEPEAOBUILE TOBHICTIO
3mineHe. TexHosorii VR € IHCTpyMEHTH Il CTBOPEHHS TaKOTO IITYYHOTO CBITY, 1110
nepenacTbest MOAUHI yepe3 oprand 4yTTs. AR i VR iMiTyloTh BIIIMB Ha 00 €KTH 1
pEeaKIlito Ha HbOTO.

IlepeBaru TexHOIIOTIH JOTTOBHEHOI pealbHOCTI:

— HAo4Hicmb.: y BIPTYaIbHOMY CEPEIOBUILI MOKHA TPYHTOBHO PO3TIISTHYTH
1 TOCHiIUTH OYAb-IKHI TTPOIeC a0o SBHUIIIE;

— 30cepeddcenicmsy.  MOMIUBICTH HE BIIBOJIKATHCA Ha 30BHIIIHI
MOJPA3HUKY Ta MOBHICTIO CPOKYCYBATUCS HA MPEIMETI AOCIIIKEHHS;

— pe3yibmamuenicmy: 2pyna HAyKOBLIB MepiIeHCbKOTO YHIBEPCUTETY
IpoBesia eKCIIEPUMEHT Ha IPEIMET 3araM sITOBYBaHHS JIFOIbMH PO3TAITyBaHHS HU3KH
300paxeHb. [IpoTsirom nociipKeHHS, TPyIIa, 0 BUBYAJa 300pa)KeHHS 32 JIOTIOMOTOI0
VR-monomiB, nokaszana pe3yibraT Ha 10 % BUIMIA, HI)K YYaCHUKH 1HIIOI rpynu —
3BHYANHI KOMIT I0TEpPH;

— MakcumanvHe — 3aay4eHHs: MOXIMBOCTI TOBHICTIO KOHTPOJIOBATH,
3MIHIOBATH ClieHapii MO,

— besnexa.: BUKOpUCTOBYIOUH TexHoJorii VR ta AR npoBonsaTh Hajckia Hi
ormepartii, KepyrTh aBTOMOOUIIMH Ta KOCMIYHUMHU KOPAOJISIMH, TIPOBOAATH XiMIivHI
nociiay 0e3 MIKOIU U1 OTOYEHHS.

Xmapni  obuucnennsn (cloud computing, xmapa) — MoJenb 3a0e3neueHHs
MOBCIOJTHOTO Ta 3PyYHOTO JIOCTYITy Ha BHMOTY 4Yepe3 MEpexXy 10 CHUIBHOTO ITyITy
obumcmoBanbHUX pecypeiB.  Ilim  dWac 3acTocyBaHHS XMapHHUX  OOYHUCIICHBb
KOPUCTYBaueBi HAIAIOTh MPOrpaMHe 3a0e3nedcHHs, K [HTepHeT-cepBic. Bin MaTume
JOCTYTI JI0 BIACHUX JIaHUX, aJIe He MOKE YIPABISATH iHPPACTPYKTYPOIO, OTIEPaIliitHOIO
CHCTEMOIO Ta IPOrpaMHHUM 3a0€3M1eUEeHHM, 3 SIKUM IPALIOE.

Hepugepiiini obuucaenns € posropranssim [T-cepenoBuina, MpU3HAYEHOTO IS
MaKCHMaJIbHOTO HAOJIMKEHHS TIPOrpaM i JaHUX JI0 KOPUCTYBadiB abo «pedein», mo iM
notpioui. [lepudepiiini oOuucneHHss MOTPIOHI Ui YCYHEHHS! HEKOPEKTHOCTEH Y
mporpaMax ~— Ha OCHOBI XMapHHMX TEXHOJIOTiH, 30KpeMa 3 ypaxyBaHHSAM iX
MPOTYKTUBHOCTI.

Keanmosi mexnonozii € mnepcnekTUBHOW0O cheporo (i3WKM Ta TEXHIKH, M0
OMHPAEThCS HA NMPUHIUIHM KBaHTOBOI ¢izuku. 3a JIx. ¢on Helimanom, kBaHTOBa
TEXHOJIOTisI BIJIPI3HAETHCA BiJl JACTEPMIHOBAHOI KJIACHMYHOI MEXaHIKH, OCKUIBKH
BHU3HAYAETHCS UMOBIpHICTIO. HUHI Y CBITI 3aCTOCOBYIOTH 0araTo BHJIIB Ta/KETIB, SKi
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MPUHIMIIOBO 3aJIeXaTh BiJ e(heKTiB KBAHTOBOI MeXaHiIKH. 30KpeMa, IepCIIeKTUBHIMU
€ TPAH3UCTOPY Ta iHII HANiBIPOBITHUKOBI PUCTPOI, Ta3epHi cucremu, MPT.

KBaHTOBMII 3axuIieHn 3B'S130K — 116 METO/IH, 5IKi OYIKYBaHO Oy1yTh «KBaHTOBO
Oe3neyHUMU» y 3B'SI3KYy 3 TMOSBOI0 KBAaHTOBHX OOYMCIIOBAJIBHHUX CHCTEM, IO
CIIPOMOYKHI JTaMaTu YMHHI Kpuntorpadivni cucremMu. OHUM 13 BaXKIIMBUX OYIKYBAHHX
KOMITOHEHTIB KBaHTOBOI 3aXUIIEHOI CHCTEMH 3B'SI3Ky BBaXKAIOTh KBAHTOBUI PO3IOILT
KITFOUIB, SIKMH € cIoco00M TpaHcdepy iH(hopMaIlii 3a IOTTOMOTO0 3aIlTyTaHOTO CBITIIA
TaK, M0 POOUTH OY/b-sIKE TIEPEXOIUICHHS TpaHC(epy OUCSBHIHUM JIJISl KOPUCTYyBaJa.
[Ile oxaHi€r0 NMEPCHEKTHBHOIO TEXHOJOII€I JaHOI Tamdy3i € KBaHTOBHUIl I'eHepaTop
BUTIAJIKOBHX YMCEJI, 3aCTOCOBYBAHMH 3 METOIO 3aXUCTy JaHWX. KBaHTOBI KOMI'tOTepH
— IIe KBAaHTOBAa Mepeka 1 MPUCTPOi, IKi CIPOMOIKHI 30epiraTi ta 00poOIsITH KBAaHTOBI
JlaHi 3a 3'€THaHHSAMH, 1110 TIEPEIAI0Th KBAHTOBY 1H(GOPMAIIiF0 Mi’K KBAHTOBUMH OiTaMH,
BUKOHYIOTH NI€BHI aJITOPUTMH 3HAYHO [IBHIIIIE.

5. IlepenoBa in:xxeHepisi, peBOMIOLINHI BUHAXO0AHU i BiIKPUTTA

Mobinenicms  Mmaiibymuvoeo TiepeOyBa€ Ha TOPO31  PEBOMIONIT  3aBASKA
TEXHOJIOTTYHOMY TIOCTYITY, TIEPCOHAI30BaH1ii MOOLIBHOCTI, CTAIIMM JIKepenaM eHeprii
Ta HOBUM THIaM riepecyBaHHs. Ha meit yac 63% naceneHHst 3eMii MarOTh AOCTYI 10
[aTepHeTy, naHuii Moka3HUK MOCTIiiHO 3poctae. Texnoxnorii LI, 5G, InTepHer peueit
(IoT), 3a0e3neuyroun onepaTUBHUMN 3B’ 30K MIXK TPAHCIIOPTOM Ta JOBKLUISM, AIOTh
3MOTY yIOCKOHAJIMTH CHCTEMHU JOPOKHBOTO PYXY, IUISXH IPOMaJCHKOTO TPAHCIIOPTY
Ta ONTHMI3yBaTH MOOITBHICTh. PO3IIITHEMO NEPCHEKTHBHI HANPSMKH PO3BHTKY
MOOITFHOCTI MaiiOyTHHOTO:

— nepcoHanizogana MobinbHicms: MOOUIBHI 3aCTOCYHKH JUIS TIaHYBAaHHS
MOT37I0K HUHI € OJIHUMH 3 HAWMOMyJSPHIIMX y CTBOPEHHI 3MIlIaHUX BapiaHTiB
MepPCOHaI30BaHOI MOOUIBHOCTI. 30KpeMa, JIOAM 3 OOMEKEHHMH MOKIMBOCTSIMHU
MaloTh 3MOTY 3HANTH MapuIpyTH, K1 BIAMOBIAAIOTh IXHIM TIOTpeOam, BEIOCUTICANCTH
— OTpUMYBATH 1H(POPMALIiIO PO HASIBHICTH Ta PO3IMOJIIIM BEJIOUUISAXIB Y MICTi TOIIO;

— HOBIMHI 6UOU MOOITbHOCMI: BIPOBADKEHHS cucTeMu MaaS crpuse
JIETKOMY JOCTYIy KOPHCTYBadiB 110 Pi3HHUX BHUJIB TpaHcIopTy; MaaS mae 3mory
pPO3BUBATH TaKHi acleKT MOOUIBHOCTI, SIK pearyBaHHS TpPaHCHOPTY Ha IIOIMHT,
MOBTOPHE BHUKOPHCTaHHS KOPIOPATMBHHUX aBTOMApKiB Yy TEpioAM TPOCTOIO,
BOJIOHTEPCHKHI TPAHCTIOPT TOIIIO;

— nepeocmMucieHts Micbkoeo npocmopy: CTUMYJIIOBaHHS PO3BUTKY Smart
City Ta mommpeHHs KOHIEMIii «15-XBHJIMHHOIO MicTa», TPOMaJIChKi MPOCTOPH,
CIPHSITIINBI JJISl TIIIOXO/IiB 1 BEJIOCUIICTUCTIB;

— opmyeanns cmanoi mobitbHOCcmi:  PIIGHHS KpaiH MO0 CTaJIoro
PO3BUTKY TPAaHCTIOPTY (€IEKTPOIBUTYHH, BOJIHEBE MAINBO, MIKPOMOOITBHICTH TOIIO)
3yMOBJIEHE MiABUIIECHHIM IJ100aJIbHOT TEMIIEPAaTypH Ta 3pOCTAHHSIM CBITOBHX I[iH Ha
EHEPTOHOCII.

Maiibymne  6ioinocenepii. bioMequuHy 1HXEHEPII0 BBaXKAIOTh OJIHIEID 3
HaWO1IBII iIHHOBAIIIMHUX TalTy3eH, sKa MOEIHY€E THXKESHEPHI MiIX0IU 3 JOCSITHCHHSIMU
MEIUIMHU Ta O10JI0TiT U151 MOKpAIIEHHS 3I0POB'sl JIFOJJMHU Ta SIKOCTI )KUTTSL. L5 ramy3p
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CyMiIl[ae€ B co01 OKpeMi PO3JiiaH eJNEKTPUYHOI, MEXaHIYHOI, XiMIYHOI Ta ONTHYHOI
THKEHepil, 3 METOI PO3pPOOJICHHS METO/IIB 1 TEXHIYHUX 3aCO0IB JIOCHIHKCHHS JKUBOT
cyOctanmii  (0OpoOsieHHst OioCUTHANIB, MOJEIIOBAHHS 1 BH3HAUEHHS YMOB
TEpaneBTHYHOTO BIUIMBY, MenuyHa Bisyamizamis Ttomo). Cdepa misutbHOCTI
OiloiHXKeHepil: CTBOpEHHS INTYYHHX OpraHiB JUis KOMIICHCAIlil 3HIKEHUX abo
BTpaueHUX izionorivHux ¢yHkuin (OiomennuyHa iHXKEHepis); PO3pOOICHHS
TCHETUYHO MOJIU(IKOBAaHUX OpraHi3MiB (TEHETHYHA I1H)KEHEPIis); MOJICKYIsIpHE
KOHCTPYIOBaHHsI HOBHUX CIOJYK 13 3aJlaHUMH BJIACTUBOCTSAMHU (OLIKOBa i1HXKEHEpis,
iHKEHEepHa €H3UMOJIOTis) TOIIO.

Maiibymue kocmivnux mexronoeiti. KocMi4HI TEXHOIIOT1T pO3BUBAIOTHCS 3aBIISIKH
JIOCITIPKEHHIO KOCMOCY Ta aepOKOCMIvHIN iHIycTpii (TeXHOMOTii (YyHKIIOHYBaHHS
KOCMIYHUX KOpaONiB Ta IWTYYHUX CYNYTHHUKIB, ABTOMAaTUYHHUX MIKIUIAHETHUX
CTaHIIi, 0ONaIHaHHS Ta THPPACTPYKTYpa s IXHBOT MiATPUMKH). Po3risiHeMo aeski
3 HUX.

HACCP — cuctema 0e3MeKH XapyoBUX MPOAYKTIB, 10 0a3yeTbcsi HA HU3II
MaTeMaTHYHUX METOJIB, SKI JAal0Th 3MOTY IIPOAHAJi3yBaTH SKICTh BHPOOHHIITBA
Xap4oBUX MPOAYKTiB. [ls kKoHIemiis cTama 0a3ucoM HOBHX CTaHIApTIB XapyoBOi
oesnexku CIIA, miznimie — Kanaau, kpain €Bporneiicbkoro Coro3y TOIIO, OCKIIBKH
3HIDKYBaja HWMOBIPHICTH OTPYEHb Ta 3a0e3ledyBajla BHCOKHH pIiBEHb SKOCTI
MPOYKIIii.

Cucmema ovuwenns nogimps. Ha opOiTanpHUX cTaHIisNX y JabopaTopisix oBodi
JI03piBany HabaraTo MIBUIIIE, Hi’K Ha 3eMJIi, 10 MOSICHIOBAIOCS ETHIICHOM, SIKUI BOHU
BUJIUISUTH, Ta SIKUH B 3aKPUTUX MPUMILICHHSIX CTaHIIIA MIT HAKOITIMYYBATHUCS Y BEJTHKHX
KUTBKOCTSIX. 3aBIsku 1boMy, ¥ 1990-x Oyno cTBopeHO scrubber — mpucTpild, 110 3a
JIOTIOMOTOK0  CIIEIIaAJIbHUX TPYOOK TepepoOise eTWeH Ha HENIKiIIMBI MOOIYHI
MPOJIYKTH Ta 3HHUILYE XBOPOOOTBOPHI MikpoopraHizmu. lle mocnpussio mosBi
CYYaCHUX CUCTEM OYHIIECHHS TOBITPS, SKi HE TIIHKH M ATPUMYIOTH CBIXKICTb IMTPOIYKTIB
Ha CKJIaJlaX, a i 3He3apaKyloTh MOBITPSI.

Iucyninoéa nomna. Jlana momMma crajna OJHHUM i3 HAHBaKIMBINIMX BUHAXOJIB
monctBa. Y 1976 p. anapatu Viking, 3amyiiieHi 3 METOK BUBUYCHHSI TOBEPXHI Ta 03HAK
JKUTTSI Ha Mapci, BAKOPUCTOBYBAJIM BOJY Ta IPYHT Ii€l MIIAHETH, K1 3MINTYBaJIHCS Y
BiINMOBiHINA mponopiii. 3rogom, 1i mpomopiii Oynu 3acTOocOoBaHI y crHeliaibHil
nomrti, o (ikcyBanacs Ha TiJi XBOPOTO Ha Jia0deT MepIIoro TUITy, SKHH MoTpedye
peryJsIpHUX IHCYJTIHOBHX iH €Kuid. BoHa BM3Hawana Ta mocravaia HEOOXimHI H03u
1HCYJIiHY, CTaBIIIU IITYYHOI MiINUTYHKOBOIO 3aJ103010. [HCYJIiHOBA MOMIIa J1a€ 3MOTY
Oprafi3aMy OTPHMYBAaTH TOYHIIIY KiJbKICTh TOPMOHY, Ha BiIMiHY BiJ 3BHYAHHHX
LITPUIB, KOHTPOJIOBATH PIBEHb LIYKPY B KPOBI, CKOPOTHTH WMOBIPHICTH PO3BUTKY
TPUBAINX yCKIIaJHEHb TOLIO.

Ingpauepsoni mepmomempu. OpOitanpHuil Tenmeckon IRAS, skmit mepimm
3I1MCHUB O] BChOTO HiUYHOro HebGa B iH(pauepBOHOMY [iana3oHi, BUSBUB IIICTh
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HOBUX KOMET, S/ApPO TaJaKTHKH, BHMIPSIB TEMIIEpaTypy 3ipOK Ta IUIAHET,
BUKOPUCTOBYIOUH iH(pauepBOHE BHIPOMiHIOBaHHSA. Ha oOCHOBI 1pOTO, OnIHA 3
aMEpUKaHChKUX KOMIIaHi po3poOmia Oe3KOHTAKTHI TEPMOMETPH, B SIKI 3aKJIaju
no/i0H1 iH(ppadepBOHi JATYMKH Ta 3aCTOCYBAJH II€ JUIS BUMIPIOBAaHHS TEMIIEPATYPH
Tija JIOJUHU.

Hughposa pomoepagis. B mnporeci peamizamii MiXIIIAHETHUX Miciidi Oymo
ctBopeHo CMOS-MmaTpuifo, ska 3axOIUTIOE CBITJIO, IO TOTparuiie B 00 €KTHB
BiZleoKaMepH, MepeTBOPIOIOYHN HOro Ha eNeKTPOHHMIA curHan. Ii mepeBara y BHCOKiii
SIKOCTI 300paskeHHs 3a 30epEeKCHHS SHeprii.

be3zopomosa capnimypa. AcTpoHaBTaM MIIOTOBaHUX KocMiuHMX Miciit (Gemini,
Skylab, Apollo) 3nago6unacss koMnakTHa Oe3ApOTOBA TEXHOJIOTIS — TapHITYpa s
3B’SI3KY 13 IIEHTPOM YIIpaBIiHHS oas0TaMu NASA, 110 3 9acoM NeperInIio y cydacHi
Bluetooth-HaBymHuky.

6. Ctanuii po3BUTOK CBIiTY: KJII040BI 3acajau 0ajiaHcy JIIOAMHH i TPUPOIH

Enexmpudgbixayis ma gionosnosani ddicepena enepeii. BiTHOBIIOBaHA EHEPreTHKA
— eHepreTUyHa rajysb, 10 CleLiani3y€eThCsl HA OTPUMaHHI Ta BAKOPUCTaHHI SHeprii 3
i BiJIHOBIIFOBAHUX JDKEPEIL.

Po3BUTOK BiHOBIIIOBaHOI EHEPreTUKU MA€ BEIIMYE3HE 3HAUCHHS JUIS JIFOJICTBA.
["oproui KOpUCHI KONaTWHU, 1110 OYJIH OCHOBOIO BUPOOHMIITBA eHeprii Ha movyaTtky XXI
CT., € oOOMekeHHMHU. Y 3B’SI3Ky i3 UM, KOHICMIISl CTAJIOTO0 PO3BUTKY, MOKJIMKAaHA
3MEHIIUTH 3aJIe)KHICTh BiJ TAMYACOBUX PECYPCIB, € OJHUM 3 HaWMEPCIEKTUBHIIINX
MIXOMiB 110 30adaHCyBaHHA BUPOOHUIITBA 1 cmoxuBaHHA. Cepen  BHIIIB
BiJTHOBIIFOBAHOT CHEPreTHKH HANTIOMYJSPHIIIMMHA BBaXAlOTh: BITPOCHEPIETHKY,
TiIPOCHEPTeTHKY, COHSYHY CIIEKTPOCHEPIeTUKY, TeOTEpPMalbHy CHEPreTHKY,
OiomanuBo Ta 010EHEPTeTUKY, MOJICKYJISIPHY €HepPreTHKY. Po3risiHeMo 1X reTanbHime.

Bimpoenepeemuxa. TlpuHiun [ii BITPOYCTaHOBOK MOJSTaE B TOMY, IO A
HaIopoM BITpY 0OepTaeThCsl BITPOBE KOJECO 3 JIOHATAMH, SKe INepeaae KpPyTHUH
MOMEHT Yepe3 CHCTeMy Iepeaad Bally TeHepaTopa, SIKUi, CBOEIO Yeprol0, BUPOOIIsE
CJIEKTPOCHEPTIIO.

liopoenepeemuxa. Sk Jpkepeno eHeprii BUKOPUCTOBYETHCS TOTEHIlIabHA
SHeprisi BOJHOTO TMOTOKY, MepmopkepenoM skoi € CoHIle, M0 BHIIAPOBYE BOJY.
3rogoM 1IsI BOAA BUIAZA€ Yy BUIILIII aTMOC(EpPHHX OMagiB Ha BHCOYMHAX,
MPOCOYYETHCS B 3eMIII0, (DOpMYyIOUH piuku. Tomy, T1IpOerIeKTpOCTaH i Oy yoTh Ha
piukax, CHOPYDKYIOUHM BOJOCXOBHUIIA_Ta rpebui. BukopucranHs KiHETHUHOT eHeprii
BOJIHOTO TIOTOKY BiZIOyBa€ThCS TAKOXK 1 Ha BUTbHOMOTOKOBHX (AepuBauiitnux) ['EC.

B ocraHHi pOKM B4YEHI aKTHBHO JOCIHIKYIOTh MOMJIHMBOCTI TPAKTHYHOTO
BUKOPUCTAHHS MOTEHINATy Tediii B MOpSAX 1 OKeaHax (HEmepioawm4yHi, MYCOHHI,
MPUTUTMBHO-BiITUTHBHI ).

Consiuna  enektpoeHepretnka. COHSYHY €HEpriio  TpaHChOpPMYIOTh Ha
SIIEKTPUYHY JIBOMA IIUIIXaMHU: TEPMOJUHAMIYHIM 1 poToeneKTpuaHuM. HuHi COHIYHY
SHEpPril0 IMPOKO BUKOPHCTOBYIOTH [UIS TEIJIONOCTAYaHHS, 30KpEMa Tapsiuoro Ta
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XOJIOMHOTO BOJAOIOCTAYaHHS, OMAJCHHS, KOHAMIIIOBAHHSA TOBITPS, TEXHOJOTTYHHUX
MPOIIECiB BUCYIIYBaHHS TOWIO. [IpHKiIaan mpsAMOro BUKOPUCTAHHS TEIUIOBOI eHeprii
BiJl COHAYHOTI'O CBITJIA!

— 00irpiBanHs OyAiBesb Uepe3 CUCTEMY MAaCUBHOIO O0IrpiBY;

— KOH/IMIIIOHYBaHHSI MOBITPsI TEIJIOBUMU MTOMITAMU HarpiBaHHs MMPOJYKTiB
XapuyBaHHS B COHSYHUX TeYax;

— HArpiBaHHS Ta OXOJIOJUKCHHS TOBITPS 13 BUKOPHUCTaHHSIM COHSYHUX
KaMEHIB;

— HarpiBaHHs BoaAM abo TMOBITPS ISl  TOCHOJap4yux mMoTped B
reJ1i0OKOJIEKTOpax TOUIO.

I'eomepmanvna enepeemuxa. Ilif TeoTepManbHOIO EHEPIETHKOIO PO3YMIIOThH
MPOMHUCIIOBE OTPUMAaHHS €HEprii, 30KpeMa eHeprii 3 TepMalbHHX MiJ3e€MHHUX BOI.
OCHOBHHM JKEPENIOM i€l eHeprii cIyrye MOCTIHHUHA MOTIK TeTJIOTH 3 PO3KapEeHUX
Ha/ip 3eMITi, HanpaBJIeHUH 10 ii MOBepXHi. 3eMHAa KOpa OTPUMYE TEIUIOTY B pe3yiIbTaTi
TepTs i sApa, paioaKTUBHOTO PO3MATy €JIEMEHTIB Ta XIMIUHUX PEaKIliil.

bionanuso, 6ioenepeemuxa. Ilix 6ioMacoro po3yMiloTh OpraHiyHi pedOBUHH, SIKi
YTBOPIOIOTLCS B POCIIMHAX B pe3ybTaTi (POTOCUHTE3Y, MOKYTh OYTH BUKOPHUCTaH1 JIs
oTpuMaHHs eHeprii. 30kpema, O0iomaaMBO, SKE MOXE BHKOPUCTOBYBATHCS B
TPAaHCIOPTHHUX 3ac00axX, BUTOTOBJISIOTH 3 TBAPUHHHX KHPIB, oJii Tomo. biomaca €
OJIHMM 3 HaWJaBHILIMX JKepell eHeprii, 0HaK ii BUKOPUCTAHHS 10 HEAABHBOTO Yacy
3BOJAMJIOCS A0 MPSIMOTO CIAJIIOBAHHS IIPU BIAKPUTOMY BOTHI 200 B Ieyax 3 HEBUCOKUM
KK/I.

Monexynapna enepeemuxa € CKIaJlOBOIO YaCTUHOIO €JIEKTPOCHEPTeTUKH, II0
BHUBYAE CHEPTETUYHI BIACTUBOCTI MOJICKYJI, aTOMIB, 10HIB Ta 1HIINX MaJIMX YaCTHHOK
PIAMHHOTO Ta Ta30MOAIOHOTO CEpEeNOBHII, B3AEMOII0 IIUX YACTHHOK MiX CO00I0, 3
IHIIMMH TIJIAaMHU @ TAKOXK 3 €JIeKTPUYHUMHU Ta MAarHITHUMU MTOJIIMU 3317151 BUPOOJIEHHS,
nepeilaBaHHsl, HAKOIMMYCHHS, PO3MO/LTY Ta BAKOPUCTaHHS €JIeKTPOEHEPrii.

I[uranns 119 camonepeBipku:

1. Slki ocHOBHI BiAMIHHOCTI MiX cTapTamam#, sSKi Opi€HTOBaHI Ha PHHKOBI
3aIlUTH, 1 CTapTaaMu, sIKi 0a3yI0ThCsl HA BUCOKUX TEXHOJIOTISIX?

2. SxinepeBaru i HeOMIKK 000X MiIXOIB O CTBOPEHHS 1 PO3BUTKY CTapTamiB?

3. Slki cydacHi TpeHAM B pUHKOBHX 3allMTaX BU3HAYAIOTh CIIOKHUBAUl Ta PUHKH,
1 SIK TI€ BIUIMBAE HA CTPATETit0 CTapTaIry?

4. SIki pecypcH, BKIIIOUalO4YH (iHAHCOBI, JIFOJCHKI Ta TEXHIYHI, HEOOXIIHI JJIst
YCHIIIHOTO PO3BUTKY CTapTaimy B 000X Migxoaax?

5. SlkuM YMHOM MO’KHA IHTETPYBATH PUHKOBI 3aMTUTH 1 BUCOKI TEXHOJIOTIT JJIst
JOCSITHEHHSI YCITiXy B CTBOPEHHI Ta pO3BUTKY cTaprary?
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TEMA 2. METOJUKH MOIIYKY IJEA TA IEPEBIPKA IX HA
YCIHIIIHICTDb

Memoro danoco po3oiny € nokazamu, wo ioei Oisi cmapmanie 0mMoyyms HAC
nOBCIOOU, A Ye O03HAYAE, Wo HeoOXIOHO 3Hamu SK Gioghinbmpysamu, nepesipumu
inHoGayitini ma Kpeamueni ioel 015 ycniumoi ma Komepyiinoi peanizayi.

IInan:

1. ITonAaTTs «cTapram». 3MicT, BAHUKHEHHSI, OCOOIMBOCTI.

2. lomyk ifei craprary.

3. PoGoTa Ha mOMUJIKAMH ITi]] 4ac MOUIYKY 171ei.

4. IlepeBipka ij1ei Ha yCHIIIHICTh

1. llonsaTTs «cTapram». 3MicT, BAHUKHEHHS, 0CO0JIUBOCTI

Crapran (aHri. startup) — HEIIOJJaBHO CTBOPEHA KOMIaHisl (MOXKIIUBO, IIe HE
3apeectpoBaHa o(ililiHO, aje IMaHye), Mo Oyaye cBiii Oi3HeC Ha OCHOBI iHHOBAIIIH
a0o IHHOBAIlIMHUX TEXHOJIOTi, HE BUHIILIA Ha PUHOK abo0 JIMIIEe moYana Ha HbOTO
BUXOJUTH 1 Mae oOMexeHi pecypcu. YacTo crapran-kommaHii Ha3HWBalOTh
«rapaxHuMm». OcoOJIMBO 4YacTO TEPMIH «CTapTam» BHKOPUCTOBYETHCS CTOCOBHO
IHTEpHET-KOMIIaHii Ta iHmmx ¢ipm, mo npaioTs y cdepi [T, mpoTe 1e mOHATTS
MOUIMPIOETHCS 1 Ha iHmI chepu mismbHOCTI. CeM AnmbT™an, Co-Founder & CEO B
OpenAl Ta excouinbhuka Y Combinator, 3a3Havae, mo Qopmyna KiHI[EBOTO
pe3yabTary BUTIsAa€ Tak puc. 3.1:

MpoaykTr

KomaHpa

Peanizawin Be3IHHA

<P

Puc. 1. Enemenmu gpopmyau ycniwnozo cmapmany 6io Cema Anommana

Jle Be3iHHA — 1LIe BUIMAJKOBE YMCIIO BiJ HYJS J0 JECSITH TUCSY. | SIKIIO BaM Bce
BJIACThCS B YOTHPHOX Cepax, sKi BU MOKETE KOHTPOIIOBATH, TO HA CKDOMHHUHN YCITiX
TOYHO MOYKHA PO3paxoByBaTu. Ta JUBYe TOH (hakT, M0 B CBITi cTapTariB YMOBH TPH
OJIHAKOBI JUIS BCIX: SIK JJIs JOCBIAYEHUX BETEPaHiB, TakK 1 JJIS MOJIOJIUX HOBAUKiBY.
Craprar Bipi3HsI€THCS Bl 3BUUAHOI TIANPUEMHULIBKOT AiSITBHOCTI puUC 2.
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bisHec & Craptan

BisHec-mopenb

N

Puc. 2. OcrosHni giominHocmi cmapmany 6io OizHecy

Llinb pO3BMTKy
( ®IHaHCyBaHHSA

3Buuaiinuii Oi3Hec (YHKIIIOHYe 3a aHAJIOTIEI0 Ta TIPYHTYETbCS Ha BiAOMHUX
mporecax, 4Yoro HE MOJXKHAa CKa3aTH MpO CTapTan-KOMIIAHII0, sKa TMPOIYKYE
IHHOBALIMHUHI MPOAYKT 1 JIUIIE 3aBOHOBYe pHHOK. CTapTam He Ma€ BiIOMOI Ta CTajoi
Mojieni Oi3Hecy — BiH i1 CTBOPIOE 1 TECTYE, MOCTIMHO YAOCKOHAIIOIOUH.

Jlo o3HaK crapramy HajmexaTh:

v" CTBOpEHHS HOBOTO MPOIYKTY;

v’ TlepeTBOpEeHHS i€l HA KOMEPIIHHUN POIYKT;

v’ 3a3Buyaiil 3aCHOBHUKAMH CTapTAaIly € MOJIOJ JIFO/IH;

v Bce a6o Hidoro;

v" CTBOpEHHs1 KOMaH ¥ JUTsi poOOTH HaJI i/1e€ro.

2. ITomyk ifei crapramy

Bynb-skuii ctapran po3moOYMHAETHCS 3 i/ei y Balliid rooBi Ta OaskaHHS 1
MoTHBaIlii i1 peanizyBatu. Ha Hamry JTyMKy, HEOOX1THO TIEpIII 3a BCE 3pO3YMITH Ballly
BHYTPILITHIO MOTHBAILIIIO JI0 CTBOPEHHSI CTapTaly, BU3HAYMUTH Ballli CUJIbHI PUCH Ta
JUSUTBHICTB, SIKA TPUHOCUTH BaM 3aJI0BOJICHHSI.

Po3mouHemMo 3 BHYTPIllTHBO-0COOUCTICHOT MOTHBAIIIT 0COOH, SIKa XOUe CTBOPUTH
cTapTam 4d peallizyBaTH IHHOBAIiliHYy OizHec-iner0. HeMoXiIMBO SKICHO Ta TIOBHO
3aHYPHUTHUCS B SIKUICH TPOILIEC, SKIIO TH HE MEPEeKOHAaHW Ha BCi CTO, IO IIe TBOE
MOKJIMKAHHS, KOJM TH HE PO3yMmieln cebe, BIacHUX OakaHb, Mpiii Ta moTped Ta He
OTPUMYEI 33J0BOJICHHS BiJ I11boro. OTKe, Mepil 3a BCE MOTPIOHO BHOKPEMHUTH
BHYTPILIHbO-OCOOUCTICHY MOTHUBALI1O.

Hapasi icHye Oarato iHCTpyMEHTIB Ta METOJIB, SIKi JAalOTh 3MOTY 1€ 3pOOUTH.
BuinnMo oCHOBHI 3 HUX, SIKi BBXKAEMO MEPITUM KPOKOM JIO CTBOPEHHS cTapTarn-ijei:

o (pipaiiTunr;

o ¢inocodis «IKITCAl»;

O YHMTaHHS KHWUT.

O METo[ 5 MUTaHb
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Opipaiitunr (free writing) — 116 TeXHika, sika Mae 0arato cdep 3aCTOCyBaHHS:
BiJl PO3BUTKY MUCHMEHHOCTI JIO TICHXOJIOTTYHOT poOOTH HaJl co00r0. BoHa normomarae
YBIITH B TBOPUMH CTaH, BUKJIMKAE BUIBHUHN MOTIK 1yMOK. OCHOBHA MeTa QpipalTHHTY
— TIO/IOJIATH BHYTPINIHBOTO KPHUTHKA, LIEH30pa 1 JOCTYKaTUCh 1O ICTUHHHX iJeH,
OakaHb, TPUXOBAHUX MOPYXIiB JymIi. Takoxk JomoMarae po3BUBAaTH KPEATHBHICTH 1
«TPHUCITYXaTHCh» J0 CBOTO BHYTPIMIHBOTO roiocy. KpiM Toro, ¢ppipaldiTHHT 103BOJISIE
BUBUILHUTH Miclle JiJIsi HOBUX iJieii. ToOTO, BUTUCYIOYM Ha Tamip BIACHI JIyMKH, BU
BOJHOYAC iX QinbTpyere: sKy iHGOpMAIlil0 BHKHHYTH, a IO 3amamM’siTath 1
BUKOPHCTOBYBATH, pealli3ylouu B AKOCTi izei. [HcTpyKIis 3 dhpipaliTHHTY:

1. Beranogits Taiimep Ha 30 xB. OOepiTh Bame ymo0IeHe Micle, MiAroTyilTe
namip 1 pyuky. Kpaie 3aBectu i 1i€i MpakTUKHA OKPEMHH 3alMCHUK. 3BEPTAEMO
Ballly yBary, 1o Ay>Ke BaKJIMBO IMHUCATH BIACHOPYHY.

2. HeoOxigHO mHcaTu Bce, MO CMAJAE HA JYMKY B PEXKHMI PEaibHOTO Yacy.
BuMukaeMo BHYTPINIHBOTO KpUTHKA Ta OCyJ. [IWmmiTe mBHAKO 1 Te, MPO IO BU
nymaete. Bain BiacHuUi ieH30p Mae B 1iel yac BianounBatu!

3. Ocmucnenss. A inoni — nepeocmucieHHs. Came e — HalBaKITUBIIINI eTarl.
CriouaTky KilbKa XBWJIMH BiJIOYMHBTE Ta TMEPEMKHIThCS Ha Mmoch iHme. [loTim
YB)XXHO MEpEeYUTAlTe HAMMCAHWUU TEKCT (Kpalle Brojioc) i miakpeciitb ado oKpemo
BUITUIITH Te, 10 3aclyrOBY€ Ha YyBary: MOXIWBO, ies, MOXJIMBO, DIIICHHS
npoOJIeMH, HaJl SIKKM 3apas3 MpaloeTe.

3apazu 11bOro KPOKy 1 poOUThCsI BCs BIpaBa. AJDKe, CTBEPIKYE OJHA 3 BEpCiit
PO3’SICHEHHS TEXHIKH, BU 3aJI0€TE BIACHY MiJICBIAOMICTh. Y MOBCAKICHHOMY KHTT1
MH 4acTO MUCJIMMO YPHBYACTO, HE TOJYMYIOUH JTyMKY JI0 KiHIA. | cepesn coTHI Takux
JYMOK MOXEMO TIPOITyCTUTH TapHi ifei 4u HaBiTh pimieHHs. Uepe3 MIBHIAKUA TeMI
JKUTTSI, 3MIHY TIOIii1 a00 KOHIISHTpAIIi0 Ha peyax, 110 Bi0OYBAIOTLCS «TYT 1 3apa3», MU
3a3BUYail He 3a3UpaeMo B cede, He MPUCITYXAaEMOCH JI0 CBOTO BHYTPIIIHBOTO T'OJIOCY.

[{o HeoOxiaHO BpaxyBaTH, BAKOHYIOUH (ppipaldTHHT:

* BAXJIMBO BHMKHYTH CBOTO «BHYTPIIIHBOTO KPHUTHKA» IIE OO IOYaTKy
npakTuky. J{o3BonbTe co6i OyTH c00010, HE OI[IHIOBATH, 1110 BY NuIieTe. Bu Bunmcyete
OYMKH, a BOHHM 3a3BM4Yail 00ipBaHi, a HEe (OPMYIIOIOTHCS LUTMMHU 3pPO3yMITHMHU
PEUCHHSAMU;

* BKJIMBO IIOCTaBUTH TaliMep, OCKIILKU BH TPEHYETE MO30K KOHIICHTPYBATHCh.
SIKIIO MPOTATOM MEPIIUX CIpoO BH MPOCTO JUBUTUMETECS HA YUCTUH apKylI Manepy,
TO BXKE 32 KUTbKA JHIB «3a CUTHAJIOM» BUITUILIETE BCE;

* HaBITh SIKIIO BaM HE3BUYHO, 1 B FOJIOBI NPOKPYUYYEThCA JHIIE TyMKa «S He
3HAI0, IO MHCATH. ..» — 3aMULIITH ii, 1, AIMOBIpPHILIE 3a BCE, POLIEC PO3IOYHETHCS;

* BO)KJIMBO 3aKIHUMUTH JTyMKY. SIKIIIO BaM 37a€ThCs, 110 BU IPO TaKe paHille He
JyMaJiv, a KOJIA TIOYaJIi MUCATH, 3BIIKHCH «B3SUIOCS, BCE OJIHO JIOTIYHO 3aBEpIIyHTE
IYMKY.

dinocodis «IKITAl». dinocodist «IKITAl» mepexnanaeTsest sk «CEHC KUTTS,
ane il 3Ha4YeHHs Habararo riuoIIe puc. 3.
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~ TMoknuKaHHs

Te, 3a wo
T06i nnamTL

Puc. 3. Memoouxa «IKITAl»

IKITCAI — 1e Te, mo po6uTh Balle KUTTS HANOBHEHMM. Te, IO 3MYyLIye BAc
pamicHo Tpokumatucsi BpaHmi. lle cmpaBa Bamioro >KHUTTS, O SKOI BH BimTdyBaere
HenipoOHy »xary. Bimomuii BuHaximHuk BinOyp PaiiT sikochk ckazaB: «Mu JieiBe
MOTJIM JIOYEKATHUCsl paHKy, Mo0 3HOBY TpHUCTaTH JIO poOoTw». HameBHo, Oiibin
3pO3yMIJIOTO i TOYHOTO OIUCY IKITAM i ne 3uaiimen.

«Po0iTh nuie Te, o BU JroouTe HallOubIe. [le 000B’13k0BO 3a0€3MeYUTh BaM
yemix! [lopanky s1 TuBUBCS Ha cebe B J3epKajo 1 3amuTyBaB: «SkOu choroaHi OyB
OCTaHHIH JIeHb MOTO >KHUTTS, XOTiB OH s1 poOuUTH Te, Mo pobiro choroaHi?» I Ao
BiJIMIOB1JIb TIPOTSITOM 0araTthoX JHIB MOCHUIb OyJla HETATHBHOIO, SI MaB IOCh MiHSTHY,
— mucaB CriB Jxo06c. Och Aesiki MUTaHHS, BiJIOBiJII HA sKi JIOTIOMOXYTh BaMm B
MOIITYKaX.

1. JocsraenHs. SIKi TOCATHEHHS y CBOEMY JKUTTI BH BBa)KA€TE HAHOLIBIIMMU?
Bi3pMiTh apkymn mamepy 1 3aluliiTh JIBI-TPH CBOi CIpaBH, SIKHMU BH JIIHCHO
numaerecs. Le Moxke mocayKUTH rapHO0 BiIIPAaBHOO TOYKOKO JUIS IMOIITYKY BIACHOTO
iKirai.

2. 3HaHHS. Y YoMy MOJIATAIOTh Balli OCOOMUBI 3HAHHA 1 HABUYKU? Y 4YOMY BH
BBakaete cebe daxisueM? [Ipo 1o BU i3 3a10BOJICHHAM PO3IOBIIAETE, HA SKY TEMY
gyuTaere Jiteparypy? SIki caiiTu BiIBigyeTe HadacCTIIIE Y BUTHHUIA 9ac?

3. Biguyrts. o Bu mobute? JI060B 10 CBOET cripaBu — KIIIOUOBHIA (PaKTOP
JIOCSATHEHHS 1KIrai.

4. Camooninka. Kum Bu 6aunte cebe y mpisix? Bu BunTens, 1opuct, BUCHHI,
KHUTOBHJIaBelb, Gpepmep? MOXIMBO, came Ballla OIiHKa CBOIO MaOYTHHOI'O MOXKE
CTaTH TIEO JIIH3010, sIKa JOITOMOKe C(hOKYCYBATH BC1 Ballli 3yCHILIA.

5. Ocobucricte. Y CBITI HeMae OIHAKOBHX JIO/AEH, 1 pi3HI 0cOOHMCTOCTI
BiTYYBAIOTh MOTAT 10 a0COTIOTHO Pi3HUX BHIIB Tpalli. 3HAIOUHU CBii THIT 0COOMCTOCTI,
BU 30aruere, YoMy HEBHI 3aHATTS IPUHOCITH BaM BEJIMYE3HE 3a/I0BOJICHHS, a 1HILI HE
TOPKAIOTh KOJHOI CTPYHU Bamoi ayiii. 3BicHO, poboTa Mae 3a0e3neuyBaTi NpUOYTOK.
Aute B iKiraif 11l IyHKT HelapMa Iociiae OCTaHHE Miciie. SIOHII BBaXKAIOTh: SIKIIO BU
3HaliieTe Ty CIpaBy, B Kil 3HAETECH, AKY JIIOOHUTE 1 KA TOTPiOHA JIIOIM, 1S CTIpaBa
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HEOJIMIHHO OYJIe BHCOKOOTUIAYyBaHOIO.

UYurtanns kuur. bimn Teiitc BBakae camMe KHHTH 3allOpyKOIO CBOTO
MiANPUEMHHAIIBKOTO YCHiXy: «Y JUTHHCTBI 5 MaB CHITy-CHUJICHHY Oa’kaHb 1 TIParHeHb.
["aparo, Ginplia ix yacTuHa 3’ABHJIACS 3aBISKUA TOMY, IO 5 Iyke Oarato unrtaBy. Jlo
peui, binn I'eiitc Bene ocoOucTwHii 6710T, B SIKOMY paJUTh KHUTH JIJIsl YUTAHHS Ta J1a€ iM
BIJITYKH.

MeTon 5 mHUTaHL € OYEBUIHHMM, HEOOXITHO JAaTH BIAMOBIJAI Ha HACTYITHI
MTUTaHHS:

1. Bubpatu 3 3aHATTS

2. Illo Bac Hagmxae?

3. 1o BaM IPUHOCUTH 33JJ0BOJIEHHS?

4. Yuwm Ou Bu Moriu O 3aiimaTHCs OE3KOIITOBHO?

5. Slkuii BHECOK y CYCIUITLCTBO TH MOXKEII 3p00OHUTH?

[Mopaau mo0 CTBOPEHHS i/1el:

v" Obupaiite izeto, sika GIM3bKA Balliil KOMaH/Ii (Ball JOCBi pobOTH, poOOTH B
KOMaH/Ii/KOMIIaHii, sKi TporecH Oydu HEAOCKOHAIUMH, JI€ BH IKHIU, YUM BH
3aliMaiucs, 110 BaM He T0[00a1ocs, 3alpONoOHyHTe TOKpAIICHH);

v Tloxymaiire, 1110 6 BU XOTLIM 3pOOUTH JUIs CeOE;

v Yum Ou T XOTiB 3aiimatucs yepe3 10 pokis?

v/ BizcnigkoByiiTe 3MiHM Ta TEHIEHIIT B CBITi;

v/ 3anuraiiTe CBOE€ OTOYEHHS MPO MPOOIEMH Ta MOTPEOH;

v/ OuiHtoiiTe ycminHi KoMIaHii Ta IpOIOHYBaTH M MOKPALIECHHS;

v lllykaiite cdepu, ki NOTPEOYIOTH MOKPAIEHHS.

3. PoGoTa Hax moMHIKAMM T Yac MOMYKY ixel

[Tomunku, siKi BHHUKAIOTh TPY TeHEpyBaHHI 11eii:

v/ Biputu, 1m0 BaM notpiOHa reianbHa iges. InobanbHi BigomMi KoMnaHii Taki
sk Google, Facebook He Oynu mepmmmu y CBOIX raily3sx, OJHAK 3alpOIIOHYBABIIN
Kpallly TeXHOJIOT10/PIllIeHHs 3MOIJIN JOCATHYTH CBOIX BHCOT.

v’ BripoBapkyBaTH Tepiny Jimnmny iger 6e3 i KpuTudHOi omiHkd. JloBipsiTH
KOMEHTAapsIM IIOA0 Balloi 1Jiei MOTpiOHO JHIe B TOMY BUIAAKY, SKIIO 1€ POOISATH
KOMITETEHTHI 0COOM 3 cepH B sIKiii BU TUTAHYETE PO3BUBATHCS PUC. 4.

BY/b-AKA FEHIA/IHA
IESA IEA

Puc. 4. [oeanvha ides ons cmapmany
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v/ TloynHaty 3 pillleHHs, a NOIIYKy MpobieMu. B Hamomy orodeHHi 6Ge3iiy
npo0ieM, HalpUKIaA: Ha TEPUTOPIi/IPUMIIIEHHI, 16 MU TIPOKUBAEMO; B HABYAHHI Y1
npodeciiiHiil 3alHATOCTI; X001 Ta 3aXOMJICHHS, BU3HAYATH HEIOJIKH 1CHYIOUHX
TOBApIB Ta ITOCIYT.

v HeMOKJIMBO 3HaWTH Bajly CTApTall i[I€f0 3 MEPIIOTO pasy.

Ines moBuHHa OyTH MmocepenrHi MiX TE€HIalbHOIO Ta Mepoi ginmoro. Ines —
BiJITPaBHA TOYKa. XOpoIla ijies caMa mo coOi Ime HIYoro He o3Havae. Ines — 1e sk
JIETOHATOP, KU MTOBHHEH 3aITyCTUTH BUOYXOBY PEaKIIiio.

O3Haku TOT0, IO BaIlla ifes yCITilHa:

v’ Bu pobure Te, 110 Briepiie 4epry norpioHo Bam. Taki crapramu sik Petcube,
Grammarly, siki 3acHOBaHi yKpaiHIISIMH, 3MOTJIM JOCATTH CBITOBOTO PiBHS came
3aB/ISIKM BUPIMICHHIO BIIACHHUX MPOOJIEM.

v/ PO3BUTOK TEXHOJIOTIH BigkpuBae HOBI MOXIMBOCTI. CIIOCTEPEKEHHS 3a
TEXHOJIOTTYHUM MTPOrPECOM cripusie HOpPMYBaHHIO HOBUX HAMPSIMKIB JIJIS TOIIYKY 17eH
Ta pimenHs. [Ipuknagom TyT Moxe cinyryBatu Bunaiiaenns GPS.

v’ 1le Te, 10 pOOJIATE YCIIIIHI KOMIIAHIT y CBiTi. 3am03uYeHHs PillleHb y THIIUX
KpaiH abo X OKpeMHX DETiOHIB TaKOX MOXE CTAaTH BaIllO iJe€r0 JJs cTapTay.
[lpuxkmagamu Takux kommnaHii €  Glovo (Icmanist), Rocket (Ykpaina), Rappi
(Mekcuka).

dinpTpH, SKi 3aBaXKAIOTH BAM CTBOPIOBATH TapHIi 171ei:

v/ VHUKaHHS HYJHHX Ta BaXKuX cep. Monobank — ykpaiHCbKHiI HEOOAHK,
3aCHOBHHKH SIKOTO HE MOOOSUIMCS peali3oByBaTH i/1ef0 B OaHKIBCHKiN cdepu, sKa €
JIOCTaTHBO CKJIQJHOIO.

v VHukatu myxke amoiriiiai imei. Space X — aMepHKaHChKa aepOKOCMiYHE
MpPUBATHE MiANMPUEMCTBO, M0 3alMAa€eThCsl OYNIBHUITBOM KOCMIYHOTO TPaHCIOPTY,
HAJIaHHSM KOCMIYHUX TPAHCIOPTHUX Ta KOMYHIKALIHHUX MOCIYT. 3aCHOBHHUKOM
komrtaHii € lTon Mack, sIknii ToKasas, 10 KOMepIliaai3allis KOCMOCY MOXKIJIMBA.

v/ VHUKaHHS PUHKY, JIe¢ € 6arato KOHKYPEHTIB.

Bin "oro 3anexuTh ycmix y Hamomy >KuTTi? Ski ckiaanoBi ycnixy JouHmn?

BigmoBine wWa 1i mwmraHHa 3HamoB Tomac Jleomapm — 3acCHOBHHK
MEePCOHAILHOTO KOY4YHHTY. BiH 6arato pokiB MparHyB JO YCHiXy i BUOKPEMHUB TpH
KOMITOHCHTH, HEOOXITHMX Ui e(eKTUBHOro JKUTTA. KOXeH 3 KOMIIOHCHTIB
BaXJIMBHIA, 1 6€3 HpOTO (popmyIa ycrnixy He npairoe. Popmyna YCIIXY Big Tomaca
Jleonappa:

100% ycnixy = 10% 3nanb + 40% mucnenns + 50% otodyeHHs.

Tpers cknagoBa (opMynu ycmixXy, SIK BHUSBMIIOCA, € HaiiBaromimoro. Bona
o0ymoBmoe 50%, TOOTO mosoBMHY Hamoro ycmixy. lLle Hame oTo4YeHHS B
riobagpHOMY ceHei. YoMy el KOMIOHEHT HACTUIbKK BakiuBuii? CripaBa B TOMY, 110
HaIlle OTOYEHHS BPEINTI-pelIT BIUIMBA€ 1 HA Hallle MUCJICHHS, 1 Ha Te, YOMY MH
HaBYaeMoCs, TOOTO omocepenkoBaHo Bu3Havae i nepi 50% dopmymu. Koo ocib, B
SIKOMY 3HaXOJIUThCS JIFOAMHA, BU3HAYAE ii JyMKH, 3BUYKH, TIOBEIIIHKY, )KATTEBI IIUJTI Ta
npioputet. Jlo cTabumpHOI TpuBamoi B3aeMOIIi JIIOJEH 3aCTOCYEMO 3aKOH
CTIIONYYEHHX MOCYIUH (3aKOH T1IPOCTATHKH ). 3PEIITO0, BCE 3PIBHIOETHCS, 1 MK MAEMO
OJTHAKOBI JTyMKH, OJTHAKOBI ITOTJISIN, OJWMH 1 TOW caMUi 3acTiii Ha BCiX piBHAX. TOx
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oOupaiiTe Take OTOUEHHS, SIKE Bac pO3BUBAaTHME, IITOBXAaTUME Biepea. byapre mopyd
3 TaKUMH JIOJbMH, SKi CaMi PO3BHUBAIOTHCS, MPHUIUIAIOTH yBary OCOOMCTICHOMY
3pocTaHHI0. BuiThcsl y HEX, jaiiiTe, ik BOHU. MoJIeNnoiTe MOBEMIHKY JIOACH, SKi BXKe
JIOCSTIJIA TOTO, PO IO B JIMIIE Mpi€Te.

4. llepeBipka igei Ha ycnilHicTh

[Tepmr HiK BKIamaTH 3HAYHI KOUITH Ta JOKJIAAaTH 3YCHIb ISl CTBOPEHHS
JIOCKOHAJIOTO TPOAYKTY, HEOOXIHO TpoTecTyBaTH inet0. MOKHA CKOPUCTATHCS
HACTYITHUMH CIIOCOOaMH:

+ crocid TPHOX MUTAHB (EKCIpec-crocio);

+* ONIUTYBAHHS IIJILOBOT ayIUTOPIT;

+* Lean-meTomKa;

+* 10-ceKyHIHUMN TECT.

Crioci6 Tprox nutanb Lleit excripec-crocio TecTyBaHHS i€l JOMOMOXKE IIBUIKO
BU3HAYUTH, Y4 Ha TIPaBIILHOMY BU HULAXy. [IpocTo 3anuTaiite cebe:

o sKy mpoOieMy Bupinrye Mos igesi? (amxe Oi3HecC, SKHii He BUPIMIYE MpodIeMy,
HIKOMY He TIOTpiOeH);

O y 4OMY YHiKanbHICTh MOE€T 171ei? (110 BUPI3HAE Bac cepej] COTHI TAKUX CaMUX
MiTPUEMITIB HA PUHKY);

O YM TOTOBHH 5 3apa3 3aJMIIMTH BCi CIPaBH 1 mpaifoBatu 24 rOAMHU Ha 100y
3aUIsl BTIJIEHHS CBOET 11€e1?

3amuTaiiTe y CBO€I IIbOBOI ayIuTOPii, 4oro BoHa moTpedye. MokHa CTBOPUTH
ryri-hopMy UM ONUTYBaHHS B COIIIAJIbHIH MEPEXi, MPHU I[bOMY BRXKITUBO MUTATH Y 0Ci0,
JTOTHYHHX JI0 cepH imei.

Lean-metonuka. Lo Mmetouky B3sito 3 kauru « The Lean Startup» Epika Paiica.
V Hiif BiH, cepe]l yChOro iHIIOTO, PO3MOBIAAE, SIK BAPTO MEPEBIPATH JKUTTE3AATHICTD
izeil. ABTop Oepe miZ CyMHIB i mepeBipsie Bce 1 3aBxkAu. TecTyBaHHS ifei, Ha HOro
IyMKy, TIOKa3y€e HE JIUIIE HACKUIbKM ayAWTOpii IiKaBHi Ball MPOAYKT, a W Te, UM
roTOBAa BOHA 3aIlJIATUTH 3@ HbOT'O CTUIBKHU, CKUIBKU BHU IIaHyeTe. By sk mam’araere, 1110
KIIIEHT — 1€ HE TOM, XTO 3alliKaBJIEHUH y BalllOMy TOBapi, a TOH, XTO 32 HOT'O IJIATHTb.
[lepm Hixk TpoaBaTH TOTOBUN MPOAYKT, Paiic paguTh 3p00UTH HAUTIPOCTIIIINIA CaNT,
Ha KWW JIOaTH TIOCWIJIaHHS Ha peKiiaMHi orosomeHHs. Ha caiiti moTpiOHO cTHCIIO
OIMCATH MPOAYKT 1 mocTaBUTH KHONIKY «Kyrmtiy». Leit crocid nomomoske BU3HAYHTH,
CKUTBbKY MOTEHIIIHUX MOKYIIIIB TOTOBI MPpUA0ATH MPOAYKT. {7151 O1IBIIOr0 YTOUHEHHS
BapTO 3pOOMTH KilbKa BapiaHTIB MIJTOBUX CTOPIHOK, 3MIHIOIOYHM BapTicTh 1
XapaKTePUCTUKH TOBapYy. | TUIIIe miciis ompaioBaHHs CTATHCTHKH MOYKHA CTBOPIOBATH
npotortun. e npunun Paiic HazuBae «CrioyaTKy 3amuTai — IOTiM poOm.

10-cexynanamii Tect. llle omun ekcnipec-crioci6 Bix Jxaner Kpays — Bukiagauku
T'apapachKkoi mKomu 6i3Hecy, 3acHoBHULI Kommaniit Circles i Spire. Moro cyTHicTs y
TOMY, abu 3anuTatu cede: uu € Mos ifest «KucHem», « AciipuHom» Ta « KOImTOBHICTION
JUTSI TIOTEHIIIHHUX KITIEHTIB pUC. 57
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npoayKkTy Ta NOCnyru, ski
MOXXHA BBAXATW PO3KILLILLIO,
HaANWLLIKOM

Puc. 5. Tecm 6i0 [icanem Kpays

Kpay3 BneBHEHa, 10 rapHa ifes Ui CTapTaly Ma€ 3aJ0BOJBHATH YCI TpU
BUMOTH. AJIe HAUTOJIOBHIIIIE — OYTH YECHUM 13 caMUM cOOOI0 1 313HATHUCS, SKIIO SIKOICh
CKJIaZIOBOT TBOEMY TPOJYKTY HE BUCTAYAE.

12 BripaB st mucinenss Bix Ilitepa Tins, 3acHoBHUKa KommaHii PayPal:

1. {nst cTBOpeHHsI O6i3HeCcy MOTpiOHA TAaEMHHIIS, sIKA JOBIO JIeXkasla B yCIX Mif
HOTaMH, ajie SIKy HiXTO He ImomiuaB. Bce oueBHIHO: NITyKalTe TaM, Jie HIXTO HE ITyKae.
SAxi chepu MISUTBHOCTI Ie HE MOTPANMIIN ITiI TUCK CTaHJApTHU3aIlii i He 0OMEXKEHI
OCTaTOYHO paMKaMH CTaHIapTiB?

2. CrapTar CTBOPIO€ KOJICKTHUB JIOJICH, SIKUX BH 3MOXKETE MEPEKOHATH
IJIaHaMHU OOYZ0BHU 1HIIOTO Maii0yTHROro. HaliBaXkmuBiIIO nepeBaroi HOBOI
KOMITaHii € HOBE MUCJICHHS: BOHO HAaBIThL Ba)KJIUBIIIIE 3a KMITIUBICTD, 4 MaJIUH
pO3Mip KOMMaHii 103BoJIsiE OyTH THYUKIIIUMHU.

3. IneanbHUM LITHOBUM PHHKOM JUISI CTapTaIy € HEBEJMKA rpyra KOHKPETHUX
0ci0, siky 00CITyroBye Mallo KOHKYPEHTIB, a00 K iX B3araii Hemae. by ib-skuii
OUTBIIMIA PUHOK — IOTaHUH BUOIp, a BEIMKUN PUHOK, SIKHH YK€ 00CITyrOBYIOTh
KOHKYPEHTHI KOMITaHii — I11e TipIIHid.

4. [TignpuemIni 3aBKau HAMArarThCsl 3aHU3UTH MACIITa0u KOHKYPEHIIT, aje e
HalOIbIIa TIOMUIIKA, SIKOT MOXKe mpumycTutucs crapran. Crokyca onucaTd CBid
PHHOK 3aHaJTO BY3bKO, Yepe3 IO MO3HUIliS KOMIIaHil 31aCThCsl JOMIHAHTHOIO, MOKE
MaTH (ataibHi HACHIKH.

5. 3aiiTi mepmIMM Ha PUHOK — IIe TaKTHKa, a He MeTa. [lepiricTh He AacTh BaM
JKOJTHOT TIepeBard, SKIIO XTOCh TpHiiAe i BUTICHUTH Bac. Habarato kpame Oytn
OCTaHHIM, TOOTO AaTH OCTaHHIN BEJIMKHUI MOMITOBX HA IEBHOMY PHHKY 1 pokamu a0bo
HaBITh ICCATUPIYUSAMU OTPUMYBATH MOHOIOJIbHI IPUOYTKH.

6. Koxxna MOHOTIONIS € YHIKAIBHOTO, aJie 3a3BUYail 1e IeBHA KOMOIHAITIS TaKuX
XapaKTEePUCTUK: 3allaTeHTOBaHI TEXHOJOTil, MepexkeBi e(deKkTH, eKOHOMIs Ha
MaciiTabi, OpeHIUHT .
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7. SIKmo BU CTBOPIOETE HOBHM MPOIYKT, SIKHH IIeé HE MaB IONEPEIHUKIB,
30UIBIIEHHS] BApPTOCTI TEOPETHYHO HECKIHUCHHE. AJle SKIIO BU HE 3yMUTH BUHANUTH
edeKTUBHUI criociO Horo nmpoaTy — Bail Oi3HeC HIKYEMHH, SKUM OU 4y/TOBUM HE OYyB
MIPOJIYKT.

8. Crapran, Jic HAPOOWIIU MIOMHJIOK BiJl CAMOTO MTOYATKY, HEMOKIHBO
BUTIPABUTH.

9. Y THIIOBOMY cTapTalli BIACHICTh HAJICKHUTh 3aCHOBHHKAM, CITiBPOOITHHKAM
Ta iHBecTopaM. KepyroTh KOMIaHi€0o MeHemkepu 1 (axiBii, sIKi BHUKOHYIOThH
MOBCSAKJICHHI orepallii. A KOHTpOJb 3iilicHIOe Pama mgupekTopiB, 0 cKiIagy sSKoOi
3a3BHYail BXOJATH 3aCHOBHUKH Ta IHBECTOPH.

10. Crapranu He MalOTh IUIATUTH BHUCOKI 3apIljiaTH, aJpKe CHPOMOXKHI
3aMpoIIOHYBAaTH JEIL0 Kpallle: YacTKa BIACHOCTI y KalliTall KOMIIaHii € oJiHi€0 3 GopM
KOMITeHCallii, sika MoXe e(EeKTHBHO 3a0XOYYBATH JIIOJICH Ha HUIAXY JO0 CTBOPEHHS
BapTOCTI B MAOYTHHOMY.

11. l'apHuii crapran MOBHHEH MaTH MOTEHITIAN JIJIsl BEJIMKOTO MacITaOyBaHHS,
nepeadoadeHU HOro MoYaTKOBOK KOHCTPYKITIEHO.

12. Crapran —1ie KOMaHja Jrojel, 00’ €JHAaHUX CIIJILHOI0 METOI0, 1 TIpaBuiIa
JKUTTSI KOMIaHii IPUAaTHI JUIIE B TOMY BUIAKY, SKIIO BOHH BJIAIITOBYIOTh IIHX
JIIOJIEH.

IMuTaHHA NI CAMOKOHTPOJIIO:

1. o Take crapran?

2. Jle urykatu inei ans crapramy?

3. oscHith dinocodiro «IKITATy.

4. Slkoro moBUHHA OyTH cTapTar-ies’?
5. Ha3BiTb ciocoOu TecTyBaHHS i1ei.
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TEMA 3. HIHHOCTI CIIO’KUBAYIB TA SIK COOPMYBATH
IOJYBUU OKEAH

Y 0anomy niopo3oini knueu éu disnaemecs Oinbute npo cmpamezito OIAKUMHO20
oKkeaHy ma I OCHOBHI nocmyiamu, 8U O3HAUOMUMECH 3i CNOCOOAMU 3ACMOCYBAHHS
cmpamezii 61aKUMHO20 OKeaHy ma IHCMPYMeHmu NOWYKY [HHO8ayitl YiHHICHOT
nponosuyii. B po30ini onucano incmpymenmapiil ananizy nompeo i gumoe Kiienma ma
NOKPOKOBULL  aneopumm  nooy0oeu YHIKAIbHOI YiHHICHOI npono3uyil moeapy
cmapmany. Memoio 0ano2o po30iny € pOo3uWUpenHs MOJICIUBOCI CMAapmanie
NPONOHYBAMU HA PUHKY MOBAPU [ NOCTYeU, sIKi 0Y0ymb NOMPIOHI KILIEHMY, MAMUMYMb
SHAYHUL NONUM ma YHUKAMUMYmb KOHKYPEHYIl Ha PUHKY.

IInan:

1. CyTtb cTpaTerii OJIaKHTHOTO OKEaHy.

2. BinMmiHHICTB cTpaTerii OJIaKUTHOTO OKEaHy Ta CTpaTerii YepBOHOTO OKEaHy.
3. Meron ineHTHdiKaii He3aWHATUX PUHKOBUX HIIIL.

4. dopmyBaHHS IHHOBAIIiT IIIHHICHOT MPOIIO3UIIiT TOBApY.

5. Hampsimku nonyky iHHOBAIIi# iHHICHOT MTPOTMO3MIII].

6. Aunroput™ noOy1oBu Ta Beprdikaiii KapT HIHHICHOT TPOMO3HULii cTapTamy.

1. CyTsb cTparerii 0JJAKUTHOTO OKEeaHy

BuBYeHHST THMTaHb PO3BHTKY CIIOKMBYOI IIIHHOCTI TOBapy Ta OCBOEHHS
HE3aHATUX HIII € MUTAaHHAM HE TUTBKU MPOTPECUBHOTO MApKETHHTY Ta YIPABIiHHS,
ane 1 QakTopoM BWKHMBAaHHS cTapTamy y OOpoTh0i 3 MaluMH Ta BEITUKUMH
KOHKypeHTamu. OCKUIbKY 3aBJIaHHS CTapTaIly 3aI0BOJIBHATH MOTPEOU CBOTO KITIEHTA
Kparie 3a KOHKYPEHTIB, BaM IMOTPiOHO Oy/1e MPUKIACTH 3HAYHHUX 3yCHIIb, 00 3p0OUTH
TOBap BAalIOr0 CTapTaly ILIHHUM 1 KOPHUCHHM KJI€HTY Ta 3pOOMTH Lie Kpale 3a
KOHKYpeHTiB. Take 3aBJaHHsS 3BOJHMTHCS IO IPOIECY, SKUH B CBITI MapKETHHTY
HA3MBalOTh JUQEPEHITiaIli€ro, 10 TOJsIrae B HAJaHHI BallOMy TOBapy TaKHX
XapakTepucTuk ((QpyHKIIOHATBHUX, COLIabHUX, EMOIINHHUX, IU3alHEepChKUX) 3a
SKHMH BiH CyTTE€BO Oy/Ie BiIPi3HATUCS BiJl IHIIMX aHAIOTIYHUX ToBapiB. Came TOMy B
JTAHOMY PO3JIiJTI ONMMCAHO MEXaHI3MHU 3aCTOCYBAaHHS CTpaTerii OJAKUTHOTO OKEaHy Ta
THCTpYMEHTHU (OPMYBaHHS YHIKaIbHOI I[IHHICHOT MPOTIO3HIIii.

2. BigmiHHicTh cTparerii OJAKNTHOTO OKeaHy Ta cCTpaTerii 4epBOHOIO
OKeaHy.

Iness cTBOpeHHs Ta BHPOBAKEHHS CTpaTerii OJAKUTHOTO OKEeaHy HAJICKHUTh
nocmigaukaM Ta npaktukaMm Yany Kimy i Pere Mo6Goph. 3a ix migxomom, Ha pUHKY
MOXHA BUJUIMTH /IBa BHJIM OKEaHIB — YEPBOHI OKEaHW 1 OJAKUTHI OKEaHW, SIKi
3BHYAHO K HE MAalOTh JKOJHOTO BIIHOUICHHS 10 reorpadiuyHuX Ha3B, a € JIHIIE
YMOBHHUM TIO1JIOM PUHKIB Ha JBi KaTeropii. «YepBoHI» OKeaHu — IIe T1 PUHKH, Ha SIKUX
€ aKTUBHA KOHKYPEHIIisl, KOHKYPEHTH BHPOOJISAIOTH OJHOTHUIIHI TOBAapH ab0 TOCIYTH,
KOHKYpPEHIisl BiIOyBaeThcs SK MPABWJIO HA OCHOBI I[iHM, a piBeHb AudepeHmiarmii
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TOBApIB JAyXKe 1 Iyke ciiabkuil. Ha TakoMy prHKY KOYKHA KOMITaHisl YU CTapTarl MaroTh
Mani mpuOyTku, abo B3arami 30MTKOBi. ToBapum OIHOTO KOHKYPEHTH Maibke He
BiJIPI3HSIOTHCS BiJI IHITMX KOHKYPEHTIB, a KIIIEHTY YaCTO HECYTTEBO KU caMe ToBap
KyIATH, KoMIaHii A g komrasii b. B Takiit cutyamii ckiragHo BUKHBATH 1 pO3BUBATH
6i3Hec. CTparerisi 4epBOHOTO OKEaHy Ka)ke MPOJIOBXKYBATH KOHKYPEHTHY OOpOTHOY,
peaii3yBaTH TAKTHKY BUTICHEHHSI KOHKYPEHTIB Ta ()OKYCYBaTH pECypCH Ha OXOIUICHH]
puHKyY. 3a0irarouu Hamepes, CKaxy, IO ISl CTpaTeris 3aBiJOMO IporpaniHa i He
CIpaioBajia B JIOBFOCTPOKOBOMY IIEpiojii »KOJIHOTO pa3y. HaBiTh koym KoMIaHis
BHTICHWJIA BCiX KOHKYPEHTIB 1 cTaja MOHOIIONIEI0 HAa PUHKY, HA PUHKY BXKE HEMae
npuOyTKIB, a IIIHA KOJHMBAIOTHCS Ha Mexi cobiBaprocTi. CTaBIIM MOHOIIOJICTOM
KOMIIaHis JIiiep He MOXKe BUKOPUCTATH PUHKOBY BIIajy JUIs BUXOLY Ha HaANPHUOYTKH,
OCKIJIbKM 00MeKeHa aHTUMOHOIIOJIBHIM 3aKOHO/IaBCTBOM.

Ha mnpotuBary Takiii crparerii, Yan Kim i Pene MoOopH 3amnpornoHyBaiu
cTpaterito O1akuTHOTO OKeaHy. CTpaTerist O1aKUTHOTO OKeaHy - IIe CIOcCiO BUXOay 3
KOHKYPEHIIIT 32 paxyHOK MakCHMMalbHOI AudepeHiamii mpoayKTy Ta HaJaHHS HOMY
Takoro HabOpy XapaKTEepPHCTHK, SKi pOONATh HOTO YHIKaJIGHUM Yy TIOPIBHSHHI i3
KOHKypeHTamMH. HacTinbku yHIKadbHHM, IO KIEHT PO3MISJAE HOro sSK OKpeMHUi
PHUHOK, KM Ma€ yHIKaJIbHI XapakTepucTHku. st npuknamy s 6 BUIIIMB XOJIJUHT
emoniii FEST, koxeH 3akmaJi SIKOro Ma€ CBOIO iCTOpiI0, YHIKalmbHI OCOOJIMBOCTI
(exckypcii B KomanbHIO KaBW, opkecTp B pectopani [lpaBma um icropiro YIIA B
KpwuiBii), mo € HeTUOBUM JUIsl BCiX 1HIIMX pecTopaHiB micta. Pazom 3 TuM, BOHM
MPOTIOHYIOTH YHIKaIbHY aTMoc(epy, eMo1ii, BpayKeHHs, CIIOTaJIH 1 KN psiI epeBsar,
SIKi 1HII PEecTOpaHM 3alpOoNOHYBAaTH HE MOXYTh. B CHIIy I[bOTO KITIEHTH KaXyTh: €
pectopanu y JIbBOBI, ¢ MU MOKEMO TIOICTH 1 € 3akiiaau Xxoaauary emoiit FEST, ne
MU PO3BaKaEMOCh. TOOTO, HA PIBHI CIPUAHATTSI OPSHIIB KIIEHT BHUIIUIISIE BCI 3aKIa I
OTO Oi3HECY SIK OKPEMHIA PHHOK, JIe JIFOM OTPUMYIOTh KJIACHI eMOIIii, a He POCTO
KYy.

Crparerist 6JJaKHTHOTO OKEaHy ITPOTIOHYE BIACHUKAM CTapTaIliB CIIOCi0 CTBOPHTH
HOBUHM PUHOK 1 HAIOBHUTH HOro cBOiM mpoaykToM. Craprany, siKi BAKOPHCTOBYIOTb
JlaHy CTpaTerito, Npaliol0Th Ha PUHKY BUIBHOMY BiJi KOHKYPEHTIB, 1 KOJU HapeTi
3’IBIISTIOTHCS HACITITyBayi Ta KOHKYPEHTH, iM Baskde TIEPEMOITH «IIEPIIOBIIKPUBAYIBY,
OCKIJIbKM JIIOJJM HE JIOOJSATH 3MIHIOBaTH CBOI 3BHYKH. [lepmmM Kpokom Ji0
BIIPOBAKEHHS CTpATerii OJaKUTHOTO OKEaHy € MOIIYK BIACHOT MOYKJIMBOCTI OCBOEHHS
OJAKUTHOTO OKEaHy Ta aHaJi3 MPUKJIAIIB 3aCTOCYBAHHS CTPATETi] OJAKUTHOTO OKEaHy.

SIK1o cTpaTeris 4epBOHOI0 OKeaHy Kake BKJIaJaiTe B KOHKYPEHIIil0, 3MaraHHs,
BiJIBOIOBAHHSI KIIIEHTIB B KOHKYPEHTIB, TO CTpaTeris OJIAKUTHOTO OKEeaHy Kake: He
MapHyiTe 4ac Ha KOHKYPEHTHY OOpOThOY, a BKJIaJaiTe 3yCHIUIs B TOBap i OpeHi,
pPO3BUBaiTE YHIKAJIBHY IIHHICHY ITPOIIO3HINIO 1 KIi€HT Oyae oOuparu Bam ToBap. Ls
CTpaTeris i1eabHO MiAXOAUTh A0 crapramy. Crapram B3arajii He Ma€ pecypciB A
BEJICHHSI AKTUBHOI KOHKYPEHTHOT OOpOTHOM, HOro TOBap HIKOMY HE BiJIOMHIA,
MOJKJIMBO HaBITh y TIEpIIiil Bepcii ToBapy Mae psii 6ariB un Heaodikis. [Ipore, crapran
Mae yHiKaJbHY IHHOBAIlilfHy KpeaTHBHY i/1€10, sIka MO’KE 3aBOIOBATH T'OJIOBH KIIIEHTIB,
1 BOHM BiJJIaAyTh CBOi KOINTH CTapTamny, a He 1HINIKA BEJMKIH 9¥ Maiii KOMMaHii.
[Toxymaiite ock mpo 1mo. Ha puHKY KaBy € THCSYI, SKIIO HE JECATKU THCSY OPCH/IIB,
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npote Bci 3HaTh mpo Starbucks. Born maroTe Haiibimbie noxony? MoXiInBO Tak,
MOYJIMBO Hi. Alle BOHM MarTh HaiiOuteine nmpuOyTky. bo Starbuck mponarote He
MPOCTO KaBy, BOHU MIPOAAIOTH KaBy i3 HA0OPOM €MOIIil, BpaXXeHb B PECTOpaHi, iCTOPit0
Starbuck Ta mpunHanexwicte m0 OpeHDy. BOHM mTpOmalOTh MPHHAIEKHICTH IO
crinbHOTH. Ha puHKYy cMapTdoHiB € 1o0puii AecaTok OpeH/IiB, ane Bci xouyTh [Phone
gy Samsung, 00 came i OpeHIW MPOAAIOTH Te, IO XO04e KIieHT. BoHM mpomaroTh
MaiOyTHe. HaiiHoBinn TexHOJNOTT cMapT(OHIB BM MOXKETe 3HAHTH came B IUX
tenedonax. Sk nucaB Yan Kim, crpateriss OJaKUTHOTO OKeaHy — IIe «KPEaTUBHICTb,
MOTHBOBaHa KOMaHJa, 1HHOBAIlii, TEXHOJOTIi, PO3pOOJIEHHS 3p0O3yMIIOi CTpaTeriin.
Oo6aymaiire 1i cioBa. Bee 1ie mpo Bam crapran? CrapTar 1ie KpeaTHBHICT? 3BUYAHO.
bo kpiM kpeaTwBHOI, HECTaHAApPTHOI ifiel B crapramy Oijble Hidoro Hemae. Uu 1e
BMOTHBOBaHa KoMaHa? Asikoke. bo BOHUM mpaiforoTh He 3a 3apIuiaty B KiHII Micslls,
a 3a BeNIMYe3HI NpUOYTKH, KOJMHM CTapTal BHiZe Ha PUHOK. Ym crapram e mpo
iHHOBaIii? J[ymaro BiIMOBI/Ib BU BKe 3HAETE. SIKIO BU pOOUTE KOIIiIO BXKE iICHYFOUOTO
0i3Hecy, TIIBKHU 3 1HIIOI BHBICKOIO, TO BU pOOWTE HE CTpaTar, a 3BUYaiHUN Majuii
0i3Hec, skuii 0azyeThcs Ha anmpoOoBaHii Oi3HEC-MOIETI.

OcHoBa crparerii OJIaKUTHOTO OKEaHy CTBOPIOETHCS 3aBJSKU BIPOBAKEHHIO
LIHHICHUX 1HHOBAIill, HOBOrO KOPHCHOTO MPOAYKTY, SIKUH Ma€ CYTTE€BO BiIMIHHHUI
HaOip ¢QyHKIiIH Ta KOpUCHOCTI i KiieHTa. [HHOBamii IiHHICHOI HPOMO3MUIT
MOJISITAIOTh SIK B PO3BHUTKY YHIKQJIBHOI I[IHHICHOI TpOMO3uIii ToBapy, Tak 1 y
BIIPOBAKCHHI 1HHOBALIWHUX (HEBIOMUX, a00 HE 3aCTOCOBYBAaHHX JIOCI HA JIaHOMY
pHUHKY) GyHKIIH yn aTprOyTiB. PO3BUTOK HiHHICHOT pOMO3uLii MOke 0a3yBaTUCH HE
JIIe Ha QyHKIIOHABHUX acTeKTax, 0 MU PO3TIITHEMO HUKYE, ajie 1 Ha eMOIIHHIX
YU CcOIliabHUX acmekrTax. [lomryk iHHOBamiil IIHHICHOI MPOMO3UINI J0TIOMarae
BIJIMOBICTH HA MUTAHHS «SIK M030yTHCS KOHKYPEHTIB?».

HaiiBax/uBilow XapakTEepUCTUKOID CTpaTerii OJaKUTHOTO OKeaHy € IiHHICHI
1HHOBBAIIIl — CTBOPEHHS TAKMX XapaKTEPUCTUK TOBApY, SKUX HIXTO HE OYiKYyBaB, alie
BOHU CTaJIA MOTPiOHNMH BamuM KirieHTaMm. OJTHaK Taki [iHHICHI 1HHOBAIIIT HE 3aBXKIN
yCHilIHI Ta MOXYTh He crpamtoBatu. Yacrto ¢ipmu, sIKi MaiOTh HaMip OCBOITH
ONaKUTHUI OKeaH, 1HO/Ii MOTPAILUISIOTh Y IO MACTKY. Y HUX € 9yI0Ba HOBA TEXHOJIOTis
Ta yABJICHHS NPO Te, K il MOXKHA 3aCTOCYBAaTH B MPOJIYKTi, ajie BOHU 3a0yBarOTh Mpo
3B 130K CBOIX IHHOBALIMHUX TEXHOJIOTIH 13 IIHHICTIO JUIsI KIIIEHTA.

HinnicHi iHHOBaNii OyIyIOTbCSI HABKOJIO PO30MBKM KOMIIPOMICY BHUTpAT Ha ix
peaizaltito Ta IiHHOCTI I KJTieHTa. TakuM 9MHOM, yCTilTHa 613HeC-MO1eITh TOBUHHA
MPOMOHYBATH OUIBITY IIHHICTH 32 HUXKYY BapTICTh.

3. Metoa inenTugikanii He3aliHATUX PUHKOBUX Hilll.

[Tigxing mo imeHTHdiKaIii HOBUX PUHKOBHX HIlll 3TiTHO CTpaTerii OJaKUTHOTO
OKEaHy TIOJIATa€ B CHCTEMATUIHOMY PO3TJIsiIi aTpUOYTIB MPOAYKTY — MapaMeTpiB, 3a
SKAMHU KOHKYPYIOTH (pipMH Ta aHAJi3ylO04H, sSKi 3 HUX MOXXKHa YCyHYTH, 3MCHIINTH,
MIiBUIIATH 200 CTBOPUTH.

— VYcyHyTH: MOJyMaiTe MpO BHUKIIOUEHHsI (YHKINH, sIKi HE IHIHYIOThCS a0o
c1a0o LiHYIOTHCS BalllUM CEIMEHTOM KIIIEHTIB, Ta J0/1al0Th HEMOTPiOHI BUTPATH.
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— 3MEHIINTH: SKIIO HEMOKJIMBO MOBHICTIO BUJAIUTH (QYHIIT, MOXHA 3HAYHO
3MEHIIUTHU Horo (okyc abo BUTpaTH, OB’ sA3aHi 3 i BIPOBaPKEHHSIM.

— IligBumuTn: mnepeBipTe, uYu € arpuOyTH, Ha sKi 1HmI GQipMH  He
30cepe/KyBa yBary a0o He HagaBalMl iM IPIOPUTETY, SKI MOKHA PO3BHHYTH Y
BaIlIOMY MPOAYKTI 1 IPUBEPHYTH yBary KJi€HTa.

— CrBoputH: sKi HOBI (yHKIIi M aTpuOyTH BM MOXeTe AOAATH JIO CBOEL
IIHHICHOT TIPOMO3UIIii, 00 ITiIBUIUTH BUTOY KJII€HTA BiJ TOKYIIKH BaIlIOTO TOBApY.

Inest nonsirae B Tomy, 100 NpUIyMaTH HOBY KOHQITYpallito aTpuOyTiB, BI/IMIHHY
BiJl HOpMH / CTaHJIAPTy Taily3i, 10 SIKUX IparHyTh iHIII KoMmmaHii. (puc. 1)

InHOBaNil
HiHHICHOT

npono3umii

BUTPATH

TOBapy

Puc. 1. Innosayii yinnicnoi nponosuyii mosapy uepe3z 3MeHUeH s Umpam ma
nocunents yiHHocmi mosapy 0nsi Kiienma

OcHoBHUM 0Oe33amepeyHnM e(QeKTOM 3aCTOCYBaHHA CTpaTerii OJIaKUTHOTO
OKEaHy € 3HWKCHHs BUTpAT. Lle cTae MOXIIMBUM, SIKIIIO YCYHYTH OUTBIIICT (haKTOPIB,
3a sKi KOMIaHIi KOHKYPYIOTh Yy 4YEpBOHUX OKeaHax. Hanpuknan, miardopma
nyOmikaniit Medium BigMoBHIIacsi HaAaBaTH MOXKIIMBOCTI HAJIAIITYBAHHS JJ1s1 OJIOTIB 1
3acHyBaJla CBOIO Oi3HEC-CTPATErilo Ha KOHTEHTI Ta Hioro npocyBaHHi B criiibHOTI. 1100
YJIOCKOHAIIUTH CBOE CTpaTeriyHe OadeHHs, cTapTal Mae€ MPOBOJWTH aHaji3
3aJI0BOJICHHSA KJIIOUOBMX TNPIOPUTETIB KII€HTIB y TMOPIBHAHHI 13 OCHOBHUMH
KOHKypeHTaMH. [HHOBaIiiHi ij1ei, ki cyTTeBO AM(EpPEeHIIOTh Ball CTapTam Bif
KOHKYPEHTIB MarOTh OyTH B IICHTp1 yBaru. be3 1iporo crapramn Oyzae 3MyIICHHN IpaTh
3a TMpaBWIaMH YEpPBOHHMX OKeaHiB. Pecypcu crapramy OyayTh BUTpauaTHCS Ha
3MaraHHs 3 KOMOaHIsIMH, SIKI MalOTh OijibllIe PecypciB 1 pUHKOBOTO J0cBimy. Tak BU
IporpaeTe.

4. @opmyBaHH1 iHHOBANIl HiHHiCHOI MpoMO3ULii TOBapy.

Hwuxue ©HaBeneHO aHami3 KpHWBOI IIHHOCTI, $Ky TPOMOHYIOTH KJIi€HTaM
TpaAMIIiiHI aBialliHii, aBTONEPEBI3HUKU Ta koMmmanis Southwest airlines (puc. 2.). Sk
OaunMo 3 puCyHKY KommaHis Southwest airlines peamizyBasia MOJIeIIb aBTOTPAHCIIOPTY
y aBianepeBe3eHHsIX, YUM CTBOpUJIa OJTAKUTHUH OKEeaH Ha PUHKY aBiaiHii.
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Puc. 2. Kpusa yinnocmi asianiniti, asmompancnopmy ma komnauii Southwest
airlines

Crapran MOBHHEH PO3IIUPUTH MEXKI CBOrO MAapKETHHTY Ta IpOaHai3yBaTH
HaBe/ICHI HIKYE OJIOKH JIJIS TOITYKY MOKITMBOCTEH PO3IIMPUTH IIHHICHY MTPOTO3UIIII0
Ta 6i13HeC 3a paxyHOK ajanTaiii crparerii OJ1aKUTHOTO OKeaHy:

1. AnprepHaTuBHI (cymixHi) ramy3i. OnHy i Ty camy npoOieMy KopucTyBaya
MOJKHA BUPIIIUTH KijbkoMa npoaykramu. Hanpukmnan, y 2006 potii, KOJIH JIF0U XOT1TH
PO3BaXaTUCh, BOHM MOTJIU MITH B KiHO, B3sTH HampokaT DVD abo mpocTo Bigkputu
YouTube. Yce 11e pizHi NPOIyKTH, aJie BOHU 330BOJILHSIOTH OJHY 1 Ty camy ToTpe0y.
[Iporanuau Ta BiAMIHHOCTI M>K IIMMU MPOJYKTAMH € HAHKPAITUM MiCIIeM JIJIsl TOITYKY
ineit OmakutHOro okeany. Y 2007 pomi ioro 3aiiHsB Netflix, cepBic OHaiH-
KIHOTeaTpy, SIKWH MPOIOHYBAaB CIOCIO Meperisiay Mony sipHuX (iabMiB 1 cepialliB Tak
caMo JIETKO, sIK Bimeo Ha YouTube.

2. CtparteriyHi rpynu - 1e rpyny KOMIIaHiH, sIKi MPaloTh B OJHIN ramysi Ta
KOHKYPYIOTbh 32 OJTHAM 1 THM K€ (DaKTOpOM (HAIPUKIIa]], PiIBEHb PiJKICHOCTI, KITbKICTh
OpraHIYHUX KOMITOHEHTIB ab0 MpoCTO HHM3bKa IliHa). Kommanii, mo Hajexarh 10
PI3HHX T'pyII, HE 3BEPTAIOTh JOCTATHHO YBaru Ha MOBENIHKY BCEPEAMHI 1HIIHUX TPYII,
OCKIUJIbKH BOHHM KOHKYPYIOTh y MeXax cBO€l rpynu. Hampukian, kommasii, ski
BUPOOJISIOTH ay[i0 CHCTEMM, HaMarajucsl MEpPeMOrTH OJHAa OJHY, NPOMNOHYIOUYH
YyJIOBy SIKICTb 3BYKY, a Ti, XTO BHUpPOOJsi€e pajio, Hamarajaucsi CTBOPHUTHU
HAKOMMAKTHIII pimeHHs. Sony 00’eHana i A1 GyHKIIi Ta CTBOpHMIIA JIereH1apHui
nporpaBad Walkman, HeBenTMKuI 1 3 BUCOKOSIKICHUM 3BYKOM.

3. YUacHHMKH JaHIIOTa KYIIBI Ta CHOXWBaHHS. JIOCHTH 9acTO MOKyNelb He
€IMHUH, XTO IPUHAMAE PillIeHHS PO TOKYTIKY. [HO/I (pakTHUHUI KOPUCTYBay HE € TUM,
XTO KyIy€ Ball MpoayKT. Bam moTpiOHO mpoaHami3yBaTH CBil JaHITIOXKOK KITIEHTIB 1
BUPIIINTH, Y4 3MOKE Balll CTApTal CTBOPUTHU HOBY LIHHICTH JUIS 1HIIMX yYACHHKIB.
Hanpuxkmnazn, doronpunTepu Ui 0COOMCTOTO KOPUCTYBAHHS 3'SIBUJIUCS TOMY, IO
KOMMaHil BUPIIIMIN 3alPONOHYBATH LIOCH IS MPUBATHOCTI KIII€HTIB, SIKI paHille
3BepTaimcs 10 GpoTomadopaTopii, mod HaIpyKyBaTH CBOI ciMeitHi ¢oTorpadii Ta poro
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3 BIJIMTOYUHKY.

4. JlomaTKoBi MPOAYKTH Ta MOCIyrd. [IpomgyKTH piko BUKOPHCTOBYIOTHCS caMi
10 co01, 3aBXK/I1 € IIaHC, 10 Balll IPOIYKT CYPOBOKYETHCS IHIIMMU IPOTYKTaMU Ta
MOCITyTaMH, SIKi TPAJAWIIHHO MPOTIOHYIOThCS KOMIAHIsIMU 3 iHIIOI ramysi. LliHHICTh
MOJKe OyTH MMPUXOBAHA B IIMX CYMYTHIX MOCTYTax i MPOYKTax, aJie iM He IPULISIETHCS
JOCTaTHBO YBaru.

[Ticnss mporo moTpiOHO mpoaHamizyBath (YHKI[IOHAIBHY Ta EMOIHHY
MpUBaOIHMBICTh TOBapy. TpajuiliiHO KOMITaHIT 0a3yl0Th CBOE CTpaTETiuHE TNIAHYBaHHS
Ha (pyHKIIOHATBHUX (CMOKMBYA €IIEKTPOHIKa) a00 eMOIiHHUX (MO3UTHBHI €MOIIii
BIJIYCTKH 3a KOPJOHOM, TIPECTIK, YHIKaJIbHICTh) KOMMOHeHTaX. Crapram Mae
30araTuTH CBil TPOAYKT KOMIIOHEHTOM, SIKHM 1HINI KOMIIAHii 3HEXTYBAJIH.
Hanpuknaa, Polaroid ctBopuB mutteBy kamepy Polaroid 300, sika, Ha BiaMiHy Bif
TpaIuIiiHUX (poTOanapaTiB, CIPOSKTOBAHA B ICKPABHMX KOJIBOPAX Ta OJIbIIE CXOXKa Ha
MUITY irpaniky, HiXk Ha (OTO oONaHAHHS YU KJIacW4HI YopHi (oToamapaT. Takum
yuHOM B Polaroid BHecu y CBili TPOJIYKT €MOIIIMHY CKJIaJI0BY.

I Ha 3aBepIIeHHS, BapTO aHAII3yBATH MOKIIUBI ClIeHapii Maif0yTHROTO. binbmricts
KOMTIaHii MacuBHO YEKAIOTh 3MiH 1 KOPUTYIOTh CBill Oi3HEC, KOJIM HACTaHE MailOyTHE.
Ane iHHOBaLilHI cTapTaMy MOBHHHI IMOBUHHI TECTyBaTH Ta BUKOPHUCTOBYBATH HOBI
TeHJCHIIIT, 1mo0 pi3KO MIBHUIIMTH IiHHICTH nponykry. Hampuknan, Uber 3ymis
nepeadaunTH, U0 cMapTHOHU He3abapoM OyayTh BUKOPHCTOBYBATHUCS IUISI BCHOTO, 1
CTBOPHB YHIKQJIbHHI CEPBIC JJIs1 BUKJIUKY TaKCi, SKUH TAKOK BUKOPUCTOBYE TIPUHIIATTI
3MEHILICHHS BUTPAT KJII€HTA Ta HAPOIyBaHHS LIHHOCTI TOBapYy.

Ochb AesKi NpUKIaaANd 3aCTOCYBaHHS CTpaTerii OJIaKUTHOTO OKeaHy BiJIOMHMH B
HaIm Jyac OpeHaamu:

1.Starbucks OyB TpocTOr0 KaB'spHEIO, a TOTIM TEPETBOPUBCS Ha KIyO, IO
00'e1HYBAaB JII0JIeH 31 CIIUTLHUMH IHTEpECcaMH.

2. Apple OyB OpeHsioM, Y SKOMY KOJEH i3 HOro MpoAyKTiB He OyB MEepLINM B
IHHOBAIIHOCTI Ta TEXHOJOTIYHOCTI, a CTaB OIHICI0O 3 HAWOLIBII IHHOBALIHHHAX
komnanit. [Ipm pospobui iPhone kommanis Apple moTpumyBanacsi crpaterii
OJIaKUTHOTO OKEaHy.

3.Swatch OyB OpeHJOM eNiTHHX 1 JOpOTMX TOJAMHHUKIB 1 CTaB OJHUM 3
HaWB1IOMIIIIX OPEH/IIB MOJIOAIKHUX TOJUHHUKIB.

5. HanpsiMmk# momyky iHHoBauiil HiHHICHOT Mpono3uiii.

Po3pobiiennst 1iHHICHOT Tpomno3uiii MoTpedye peTeNbHOTOo aHamizy MHoTped
KJIIEHTa 3 KOXXHOTO CETMEHTY, KW IUIaHye OOCIyroByBaTd craptam. Jlius mporo
MOTPIOHO MOHITOPUTH AiSUTLHICTH KOHKYPEHTIB Ta aHAi3yBaTH TOBAPH KOHKYPEHTIB.
Hacammnepen, o6’extoMm ananizy mae OyTh HE TOBap, a KOpPUCTh ((YHKIIOHANIbHA,
colianbHa 4Yd eMOIliifHa), SKy OTpHMYye KiieHT. [loTpiOHO BU3HAYUTH OCHOBHI
napaMeTpy TOBapy, sIKi HAaHOUTBII IiKaBl KIIEHTY, O€3 SKUX BiH He Oyje KyIyBaTH
ToBap. bararo kiieHTiB 1o cBiTy Mo0aATH cMapTdonu [Phone. Ilpote, sikmo xonu-
HeOyp Apple BunmycTuts HOBY Bepcito [Phone 6e3 kamepu 1 JocTymy 110 iHTEpHETY,
e Oyje JieHb MOCMIXOBHCHhKa HaJl KOMmaHiero Apple i 11 mepemocraHHiii JieHb Ha
pUHKY. J{J1s1 90T0 KITI€HTY TOBap Ha SIKOMY HE 3aIyCTHII k0/ieH goaaTok? Tomy dokyc
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YBaru BaIloro crapraiy — Iie TOBap, SIKUH J1ae KIieHTY Oibllle YHIKAIBHUX TepeBar i
MOXJIMBOCTEH. B 1IbOMy MUTaHHI BaM JOTOMOXE KapTa IIHHICHOI MPOMO3HUIIl, sKa
HaBejleHa Ha puc. 3.

Gain Creators

[~
Products C Customer

_ D
& Services —1 - Job(s)
M EJ

Pain Relievers

®

Puc. 3. Kapma yinnicnol nponosuyii cmapmany

OcHoBHe 3aBAaHHs KapTu (OpMyBaHHsS I[IHHOCTI — YB’Si3aTH MK COOOIO
OYiKyBaHHsI BaIIOr0 MOTEHIIHOTO Kii€HTa 13 QyHKIISIMU 1 0COOIUBOCTSAMHU BaILIOTO
ToBapy. s 1iporo noTpioHo:

1) 3’sicyBaTu ouiKyBaHHI KJTi€HTA.

2) 3’sicyBatu HOTO CTpaxu i pu3nMKu — TOOTO CUTYarii, SKi MOTEHIIHHO MOXKYTh
CTaTHUCS 3 BAKOPHCTAHHSM BallIOro TOBApPY, aJie BiH X04e IX YHUKHYTHU (HAPUKIAMI, BH
kiieHT HoBoi momitu, MaeTe O4iKyBaHHS IIOJ0 TEPMIiHIB JIOCTABKH, yIMaKyBaHHS i
CepBicy y BIJJIICHHI, aj€ pa3oM 3 TUM, BH XOUYETC YHUKHYTH BTPATH UM 3HUILECHHS
BaHTaXY, IEPEIUIaT, OTPUMAHHs HE TOTO BAaHTAXYy, IKUI 3aMOBJISUIH TOIIIO)

3) Omnwmcatu MakcHMajibHO YiTKO (YHKIII Ta 0COOJMBOCTI BalIoro TOBapy i
CIIBCTaBUTH iX 3 OYIKYBaHHSMH Ta CTPAXaMH KIIIEHTA.

Omxe, naBaiiTe pO3TISHEMO KapTy IIHHICHOI MPOMO3UIli JeranmbHime. Sk
0adrMo, BOHA CKJIaAa€eThes 3 1BOX OiokiB. [lepimii 010k kpyrioi ¢popmu — [Ipodinb
KJIieHTa. B 11b0My OJIOIII BY Ma€eTe BKa3aTH BUIH POOIT, SIKi MAaOTh OyTH 3pO0JICHI [
kiienTa — e «Customer jobsy. Lli po6otu 6yBatoTh TpbOX BHIIB:

1. ®ynkuioHanbHi: GyHKIIOHANBHI poOOTH 1€ IpsiMa (PyHKITIOHATTbHA KOPUCTh
st knienTa. Hampuknan, Uber — moctaBka 3 Touku A B Touky b, kade — BramyBaHHS
TOJIONy, KaB'sipHS - 3apsi/i eHEprii 3paHKy.

2. ComiasibHi poOOTH: 1Ie BUro/ia KJII€HTA 13 colliami3allii i ajanTailii B COLiyMi.
Ile KOMIUTIMEGHTH BiA Jpy3iB, COIaJbHUN CTATyC, aBTOPUTET, CIPUHHATTS Bac
THIITMMU.

3. Emormiiini pobotm: 1€ OTpUMaHHS BaMU ITO3UTUBHUX EMOIIK  Bif
BUKOPHUCTAHHS TOTO Y 1HIIOTO TOBAPY.

Sxmo Bu TypOyeTech po OE3I0MHHMX TBAPHH 1 TYT OJIMH 3 BUPOOHUKIB TOBapiB
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JUTsL TOMy TIOYMHA€ (iHAHCYBATU TPUTYIKW JJII TBAPHH 1 BCIJISIKO TMPOIAryBaTH
TypOoTy npo TBapuH. Yu Oyie a5 Bac e apryMeHTOM JUIs TOKYIKHU? SIKII0 BU AiliCHO
HepeXUBaeTe Npo 0e310MHUX TBapUH, TO KYIIBJs caMe IXHbOTO TOBapy NpUHECe BaM
Oinpiie Buromu. He Timbku (YHKIIOHATBHOI, MPHUITyCTUMO 1€ XOJIOMWJIBHUK 1 BH
OoTpUMy€Te TpPUCTpiil s 30epiranHs ki, ane 1 emouiiHoi. Bu Oynere paxai Bix
YCBIIOMJICHHSI, IO TPOIII, SIKi BH 3aIUIaTHIIA 32 XOJOJMIBHUK YaCTKOBO MiIyTh Ha
JIOTIOMOTY 0O€3I0MHUM TBapUHAM.

JlaBaiiTe po3risgaTy MPUKIA)] TMOKYIKHA elekTpomMoOis. Kient, skuit obupae
€JIEKTPOMOOILITH, OUiKY€ TaKi BN POOIT:

1. ®yHKIIOHATBHI POOOTH: TOI3AKK 10 MICI TMpalli, MOI3IKA Ha JayieKi
BifcTaHi, MOYKIIMBO Ha BHXIIHI 13 CIM’€I0 3a MICTO Ta 0COOMCTAa MOOUIBHICTh — CiB B
aBTO 1 oixXaB KyJIu OTPiOHO.

2. ComianpHi poOOTH — KOMIUTIMEHTH BiJ JApYy3iB, CIOBa MIiATPUMKH BiJ
OTOUYIOYHX 32 TypOOTY IPO HABKOJIMIIHE CEPEIOBUIIE.

3. Emomiiini poGoTu — 3a70BOJICHHS BiJ TypOOTH TIPO HABKOJIHIIHE
CepeIOBHIIE, EKOHOMIS Ha BUTPATax MajlbHOTO.

Kouu Bu omnrcanu poOOTH, SIKi OYIKYE KITIEHT, MOKHA IICPEXOIUTHU 0 HACTYIIHUX
oJsiokiB. B mepmry depry 1e 610k «OdikyBaHHS KJII€HTa» BiJ] BAKOPUCTAHHS BaIlloTro
ToBapy. B mepmry depry Bim eneKTpoMOOULTS KIIEHT OYIKy€ XOPOIIMX XOJOBHX
SIKOCTEH, BUIAKOCTI, KIIACHOTO JM3aiiHy, MO13/I0K Ha 3HA4YHI BificTaHi, ckaxkeMo 250 —
300 kM. Bei i ocobauBoCTi € GaskaHUMU 7151 KITI€HTA 1 KOKEH 3 Bac XOTiB O iX 3HAUTH
B €JIEKTPOMOO1JI, SIKHH BU KYITUTE.

3 iHmoro 6oky € CTpaxu i pU3UKH KITI€HTa, e Ti CUTYallii SKi MOKYTb HACTaTH
MpU BUKOPUCTAHHI €JIEKTPOMOOLIA, 1 AKi KIi€eHT xo4ye YHUKHYTU. CIOM BiTHOCHMO
ATII, po3psimkanus 6atapei, 0co0IMBO, KOTH BU 32 MiCTOM, TOKYTIKA TIEpeT MaTiHHAM
1iHU (HIXTO He XOTiB Ou KynuTu aBToMo0111s Tesla 3a 30 000 nonapis, a yepe3 THKIEHD
1Mo0aunTH B CaJIOHI Taky camy Mozeib 3a 25 000). [lo mporo 6JI0Ky TaK0X BiIHOCUMO
HEOOX1IHICTh YacTOro 3apsiKaHHsA, WTpadu 3a MEPeBUILEHHS MIBUIKOCTI, Maluil
00’eM cajloHy aBTOMOOLIS Ta OarakHHMKy. [loromprech Bu O HEe XOTIIM 3ITKHYTHCH 3
OyAb-AKOI0 3 IIUX CUTYAIill IpH MOKYIIIi Y1 BUKOPUCTAHHI eJIEKTPOMOOiNs. 3BEpPHITH
yBary, y omomi [Ipodins krieHTa MOBa He 1€ PO SIKMIICh KOHKPETHHI OpeH I, a JInIe
PO OYiKyBaHHS KIIIEHTa BiJl €JIeKTpoMoOims. KieHT e He 3Hae KyIWUTh Bij
enektpoMo6ine Tesla un Volkswagen e-Golf. Ha Tomy erami Bu opmyeTe kputepii 3a
SIKUMH KIIIEHT OyJie BUOUPATH eNEKTPOMOO1Ib.

6. Aaroputm nod0ynoBu Ta Bepu@ikamii KapTH UiHHICHOI NpPoMo3MLii
crapramy

[lepetinemo n0 apyroro OJOKY Ha KapTi LIHHOCTI, SKUH Mae KBajapaTy (opmy i
HasuBaeThes «lliHHicHA mpomnosumis». TyT BE Maere omucatd 3 MaKCHMaJIbHOIO
JeTanizaniero (yHKIIl 1 0COONMBOCTI BamIoro ToBapy, SIKi OyQyTh 3aJOBOJBHSTH
OUIKYBaHHS T4 YCYBaTH CTPaxH KIIEHTIB, SKI BU OMKCAIU B TOMNEpeHLOMY OJoti. B
koMipiti ToBapu / MOCIyTy B Ma€eTe OMKUCATH T€, 110 € KOPOOOUKOI0 3 (PYHKIIISIMH, 110
notparuisie B uek. [l npuknany. Bu rutature 3a cMapTgoH, 1 KOJIM Kacup BUIAE BaM
YeK, TO TaM BH MOXkeTe modauntu cMapTdoH BianosigHoro 6penty i mojedni. [pote,
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BaM HE MOTPIOCH TUIACTHK 1 MIKPOCXEMH, BaM IOTPIOHI BUTOAM 1 KOPHUCThH BiJ
cMapT(oHa: MOKIMBICTh I3BOHHUTH, 3HIMATH BiZle0, poOUTH (OTO, KOPHCTYBATUCH
J0JJaTKaMU, MO>KJIMBICTh POOUTH BCE 11€ 1 HE 3apsiiKaTu Tesie(OH 110 1Ba pa3H Ha JICHb.
Tomy kymyroun B 4eKy cMapT(doH, HACIpaB/ai BU IIATHTE 3a BUTOAM JJIs cede, sKi
OTpUMY€ETE Bia 1boro cmaprdona. Ilpu nboMy BaMm BapTO 3HATH, IO OJHI 1 Ti XK
(GyHKIIT MOXYTh LIHYBaTUCh PI3HUMH KIIIEHTaMH 10 pi3HoMy. Hampukmnan, kymyroun
octanHi Bepcii [Phone, oiH1 KIlieHTH MparHyTh MaKCUMI3yBaTH SIKICTh KOHTCHTY JJIsI
cBoro Omory um cropiHkd B Instagram, iHII MalOTh B MPIOPUTETI BUKJIMKATH
3aXOIUICHHS, KOMIUIIMEHTH YU 3a3piCTh OTOUYIOYMX (Apy3iB, 3HAHlOMHUX, pOJUUIB,
KOJIET TI0 po0OTi TOIIO).

IIpore ocHOBHE B KapTi I[IHHICHOI IPOIO3UIIl - 1€ KOPUCHI (PYHKIIT 1
0CcO0JIMBOCTI TOBapy 4epe3 sKi KIIEHT XOue KYMUTH CaMe Ball TOBap, a HE TOBAp
KoHKypeHTiB. Lle Tak 3Bani «®DyHKIIi, AKi 3aJ0BOJNBHSIOTH OdiKyBaHHs» (Gain
creators) Ta «DyHKii, K1 3BUTBHSIOTH Bij cTpaxiB Ta 6omiBy (Pain relievers). B Gmomi
«DyHKIIIT, AKI 3aJOBOJBHIIOTh OYIKYBAaHHS», BU MAa€Te MaKCHUMAaJIbHO JETalbHO Ta
MPOCTUMH (OAHO3HAYHUMH ) CIIOBAMH OMKCATH CYKYITHICTh KOPUCHUX (YHKIIIH TOBapy
crapramny, siki OyayTh 3aJJOBOJBHITH OYIKyBaHHsI KIII€HTA, 3 BIAMOBITHOTO OJOKY
[Ipodinto xiienTa.

B 6nomi Pain relievers - «®yHKIii, siki 3BUILHSIOTH BiJl CTpaxiB Ta 00JIiB», BU
MaeTe onucaT (QyHKIIIT, SIKi JOIOMOXKYTh KJIIEHTaM YHUKHYTH HACTaHHsI iX CTpaxiB Ta
OomiB. JlaBaiiTe Bce po3riiiHeMO Ha IpukiIaai eaekrpomoOiins Tesla. Kiment mianye
3aut Ha enexTpoMoOim Ha 250-300 kM 3a JeHb, 16 Woro ovikyBaHHs. KommaHist
Tesla kaxe omy: «HaI elrekTpoMoOins i3nuTh Ha 350-450 KM Ha OJJHOMY TIOBHOMY
3apsiai». OCKibKY 1ie Oinblle 3a O4iKyBaHHS KIII€HTA, BIH CTaBUTh YMOBHHUH IUTIOC
enexktpomoOimio Tesla, BoHa HoMmy momoOaeTbess Bee Oinmbime. Jlami KIIEHT OUiIKye
XOpOIIMX IIBUAKICHUX XapaKkTepucTuk, Tecma posranserscs Bim 0 mo 100 kM 3a
roJuHy 3a 5,1 cexyHIy, KIIEHT Ma€ 3MOTY IOPIBHATH 16l TMOKa3HUK 3 1HIIUMH
€JIEKTPOMOOITISIMH 1 3pOOUTH BHOIP.

Kimienr He xoue morpamutu B JTII um morpamutu B mikapHio micas JTII,
HaTtoMmicTh mpoxaaBii Tesla mamyte BiamoBins: «Tecnma 3aliMae meprry IMO3UILO B
HAIlOHAJILHOMY PEHTHHTY aBTOMOOUTIB 3a piBHeM Oesmeku, ToOTO Tesla
HalOe3MeYHIIMI aBTOMOO1Ib, TAKOK B HAC € aBTOILIOT Ta PsiJ CEHCOPIB, SIKI JaayTh
3MOTY YHUKHYTH 3iTKHeHHs». KitieHT ckaxe: «S mepexuBaro, 1o B MeHe He Oyne
MicIIs JIUIS TTacakupiB 1 Jutst Oaraxky?». Ha e mutanns B Tesla Takox € BiamoBias: «B
Hac 5 MicIb JUIsl macakupiB Ta OaraxxkHUK Ha 1850 miTpiB». KimieHT MOXe MOpiBHATH
Tesla 3a BciMa mapameTpamu 3 IHIIMMH €JIEKTPOMOOLUISIMU Ta MPUUHATH PIIlICHHS IPO
MOKYTKY JTAHOTO aBTOMOO1JIs1, a00 ajbTepPHATHBH, SIKa MA€ CYKYITHICTh XapaKTEPHCTHK,
o Kpamie BianoBizaroTh Ha OuikyBaHHS KIi€HTa Ta Kpaile ycyBaioTh CTpaxw i
PU3UKHU KITI€HTA.

3a CBO€IO CYTTIO, KapTa IIHHICHOI TPOTIO3UILii 11 € BUBYCHHS KIIIEHTA, Ta YOTO
BiH Xo4e BiJ Bamoro tosapy? [ mo BiH xoue yHukHyTH? TOOTO BiH MparHe KymnuTu
TOBAap, SKUH MaKCUMAaJbHO BiJIOBIJa€ HOTO OUYIKYBaHHS Ta JAaCTh 3MOTY 3 BUCOKOIO
IMOBIPHICTIO YHUKHYTH HacTaHHsI 00J1iB 1 pu3ukiB. KilieHT BingacTb CBOT KOIUTH TOMY
cTapramy, SKHi 3alporoHye Kpaile KOMOiHaIiio (YHKIH, 110 3aJ0BUILHSIOTH
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OUIKYBaHHS Ta yCyBalOTh CTPaxH.

IIpote 3amoBHEHHS KOXHOTO OJOKYy KapTé (OpMyBaHHA IIIHHOCTI Ta
CITIBCTABJICHHS (PYHKIIifi TOBapy 1 OYiKyBaHb KJi€HTa HE € 3aBEPIIAJIbHUM €TarloM
BukopuctanHs Kaptu uinnicHOi mpomosumii.. [lami BM MaeTe BajigyBaTH KOXKEH
IyHKT, a JUI1 LIbOI'0 BaM Tpeba «HTH B mojs». Bam TpeOa CHijKyBaTHCh 3 BalllUM
KMBUM KIIIEHTOM 1 CTaBUTH HOMY IHTaHHs, MO0 3°sCyBaTH YW TPABWIBHO BH
3aMOBHMIIM KapTy, SAKi OYIKyBaHHS JJIS KITI€HTA MPIOPUTETHI, SIKi Hi, MOYKJIMBO BH 3
KOMaHJIOK CBOT'O CTapTally He BpaxyBalli JIesAKI OUiKyBaHHS KJIi€HTa, a00 HAINMCAIN
Ti, SIKi JAJI1 HBOTO B pealbHOCTI HE Taki 3Ha4ymMmi. [Ipo Bce 1ie moTpiOHO rOBOPUTH 3
kiaieHToM. [lam’sTaliTe, He TOKa3yiiTe KIIEHTY L0 KapTy, a JIMIIe CHOPMYIIOUTE
3alMTaHHs, 3aHOTYHTE BIAIOBIAL 1 peakilil KiieHTa. 3aMiCTh ITOKa3yBaTH KapTy,
3aMMTalTe YU JIHCHO JIJI HbOT'O B)KJIMBI TaKi TapaMeTpH i Imepepaxyure iX. 3anuTainTe
«I1lo 111e BiH OYiKye€ BiJ| €CKTPOMOOLIS?», 00 TI3HATHCS JOJIATKOBI OUiKYBaHHSI, SIKi
BH 3 KOMaHJIOK HE Mependavyii. 3amuTaiiTe Yd BiH IMEpPeKHBae uepe3 00’eM
OaraxkHuka 4m 3aracy xony Oartapei. lle Oyne TpuBamuii mpoliec CHITKyBaHHS 3
KIIEHTOM 1 HE OJHHMM, ajJ¢ B KIHIEBOMY pe3yJbTaTi BH 3MOXKeTe COpMyBaTH
JleTajbHUI CIUCOK (DYHKIIIH BaIllOro TOBApy, 3a sKi KII€HT OyJic TOTOBUM 3aIlJIaTUTH.
I e mpuHece Bamomy crapTamny i KII€HTIB, 1 KOIITH JUIs TIOAAJIBIIOTO PO3BHUTKY.

IIuTaHHs 1JI CAMOKOHTPOJIIO:

1. B 4omy OCHOBHA BiIMIHHICTh MK CTpaTerisiMu OJJAKUTHOTO OKEaHy Ta
YEPBOHOTO OKeaHy?

2. Ski 4 HanpsMKY TIOUIYKY 1HHOBAIil B IHHICHIH TPOMO3HUIIii BU MOXKETE
HazBaTu?

3. 3a AKMMH HanpsAMKaMH JOLUIBHO IPOBOANUTH MOIIYK MOXKJIMBOCTEH
PO3IIMPEHHS IIIHHICHOT MPOIO3UIIii TOBapy?

4. Illo Take kapTa I[IHHICHOT MPOTIO3UIIii Ta sIKe 1i OCHOBHE TIPU3HAYCHHSI?

5. S$Ikxi ocHOBHi OJOKH MICTUTh KapTa IIHHICHOT TPOTIO3HIIii?

6. B domy nonsirae BiAMiHHICTb MK «OUiKyBaHHSIMU KITI€EHTa» Ta
«®PaxTopamu, 110 3a10BOJIBHSAIOTH OUiKYBaHHS»?

7. OnuIIiTh anTOpPUTM 3aCTOCYBaHHS KaPTH IIHHICHOT TPOTIO3MIIi{
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TEMA 4.1. BUIN NIAITPUEMHHUITBA: COUIAJIBHE,
IHHOBAHLINHE, MACIITABOBAHE CTAPTAII-
HNIAIPUEMHULITBO

Mema: po3kpumu OCHO8HI NONONCEHHSA U000 6UI8  NIONPUEMHUYMEA,
y3azaneHumu nuUMants nO8 sI3ani i3 0epiHCasHUM pe2yI08anHAM NIONPUEMHUYMBEA MAa
Haoamu peKomeHOayii w000 6UKOPUCMAHHS OCHOBHUX 6UCHOBKIE 3a Yi€I MeMOor nio
yac npakmudHoi pobomu.

IInan:

1. Berym.

2. JlepaBHe peryJItoBaHH MiANPHUEMHHIITBA.

3. IliampueMcTBO K FOpuaMdHa 0co0a y TpaBOBOMY CEepeIOBUIIII Y KpaiHH.

4. OCHOBHI KPOKH TIATOTOBKH JI0 TAMTPHUEMHUIIBKOT ISITBHOCTI.

5. ComianbHe MiIpUEMHHIITBO.

6. [HHOBaIIIITHE TANPUEMHHUIITBO Ta MAaCINTa0yBaHHS CTapTAall MMPOEKTIB.

1. Betyn

CyuacHi TeH/ieHIIi1 PO3BUTKY €KOHOMIKH y CBiTi Ta B YKpaiHi JI0BOJISITh, IO O3
IHIIaTUBHKUX, JUIOBHX JHO/ICH, 0e3 pO3BHTKY pi3HUX (OPM MiANPHEMHHIIBKOL
JUSUTBHOCTI mporpec HeMoxIuBUH. [limnpueMHHIIBKa TisSUTBHICTE — OCOOJNMBUN BUJ
TOCIOJIAPCHKOI TiSTEHOCTI JIFO/ICH.

[Tinmpuemenp Moxe OyTH BIACHUKOM BUKOPHUCTOBYBAaHHX Yy Oi3HECI pecypciB, a
MOX€E CKOpPHCTATHCS 3alO3WYE€HUM KalliTaJloM, OpPEHAyBAaTH TPHUMILICHHS YU
oOnajHaHHs. BracHuk Moke OTpUMyBaTH JIOXiJ BiJ BJIACHOCTI Ta He OyTH
HiApUEMIIEM (HAPUKIAM, 34aBaTH B OPCHIY 3eMITI0, IPUMIIIEHHS, TEXHIKY TOIIO).
Menemxep He 000B’SI3KOBO BUCTYTIAE MiJIpPUEMLEM (HANPHUKIIAA, TUPEKTOP 3aBOAY,
MEHEDKEp CylepMapkeTy). BikuBaroum TOHATTS «Oi3HECMEH», MalwTh Ha yBasi
MiTPUEMIIS, KOMEpPCaHTa, JIF0JINHY, sIka pOOUTH BIIMTOBIIHY cripaBy (Oi3HEC).

[linnpuemenb — cy0’eKT, 1O MOEIHYE B cOOI HOBATOPCHKI, KOMEPIIiiHI Ta
opraHizamiiiHi 3MiIOHOCTI [UIi TIOIIYKY Ta PO3BUTKY HOBHX BHIIB, METOIIB
BUPOOHUIITBA, HOBHUX c(hep 3aCTOCYBaHHS KarliTaly.

s toro, moOu OoTpuMyBaTH MPUOYTOK, MiJINpUEMEIb MOBUHEH Npuadatu
(KymUTH YW OpEHIyBaTH) Ta MO€JHATH HEOOXigHI (akTOpu BHPOOHUITBA —
MPUMILLIEHHS, 00JIaHAHHS, MaTepiain, po3poOnTH e()EeKTUBHY TEXHOJIOTII0, HAMHATH
MpaIiBHUKIB, OPraHi3yBaTH BUPOOHHUITBO Ta 30yT mpoaykiii (mocmyru). Komru, 1o
BHTPAYarOThCS Ha 1€, HA3UBAIOTh BUTpaTaMu. Peamizallis nmpoaykty abo mociyru 3a
MEeBHY I[iHY aCTh 3MOTY OTPUMAaTH BHTOPT BiJl peaizallii, ado >k noxin. PizHums mix
BUTOPrOM BiJl peamizaiii Mpoaykiii Ta CymMOK0 BHTpaT Ha ii BUPOOHHITBO Ta
peaitizamiro CKJaaae NpuOyTOK. SIKIIO BUTPATH BULI 3@ BUTOPT — MIANPUEMELb MA€E
30uTKku. OTXKe, ycrmix 6i3HECOBOT JiSUTBHOCTI HE TapaHTOBAHU.

Ycnimaui nignpueMenb BUPI3HIETHCS cepel TOCTIOApIOI0UnX Cy0’ €KTIB THM,
110:

® BUTOTOBJISIE HOBUI BUJI TOBapy a00 CTBOPIOE HOBY SIKICTh TIEBHOTO TOBAPY;
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OCBOIOE HOBUI PHUHOK 30yTY;

OTPUMYE HOBE JIKEPEIO CUPOBUHHM UM HamiB(haOpUKaTiB;

YIPOBAIKY€e HOBHI METOJI UM TEXHOJIOT1F0 BUPOOHUIITBA;

MOJK€ OHOBHUTH Bech 0i3Hec (IIPOBECTH peopraHizallito 0i3Hecy).
[TinmpueMHUITBKI 31I0HOCTI MPOSIBISIFOTHCS B TTOBCSKICHHOMY KHUTTI JIFOJIUHH,
are He 3aBKIU CIIOHYKAalOTh 1i 3amodaTKyBaTH CBiii OizHec. OTpuUMaBIIM TIEBHY
CHeLIaIbHICTh, MOXKHA CTaTH YCIIIIHUM TPAliBHUKOM Ha JCP)KaBHOMY 4YH
MIPUBATHOMY ITiJIIPUEMCTBI.

Ha nurtanns «1o kpaie: Haiim 4ym cBii 6i3HEC?» OJJHO3HAYHOI Bi/IMTOBI/II HEMAE,
a/pKe HalilMaHU CcIiBpOOITHUK Ta BJIaCHUK Oi3HECY — 1ie 30BCIM Pi3Hi poJIi.

[linmpueMHUIITBO Ma€e TOJIOBHUH IUTIOC — OUTBIIE MOXIJIMBOCTEH peanizyBaTH
cBoi imei, amOimii, po3mopskatucst OizHEcoM (YNpaBIIsATH, PO3BUBATH, 3aTydaTH
HOBHX TapTHEPIB, poaaTu Oi3Hec), CBOIM YacOM.

Ane 10 mepeBar J0JAr0ThCs MIMPHEMHUIIBKUN PU3HK, BIIMOBIAAILHICTD, B
TOMY YHCJi 32 CBO€YACHY BHWILIATY 3apoOITHOI MiaTH HAWHITHM MpPalliBHUKAM,
MOTAIICHHS KPEANTY, CILIATy MOJIATKIB.

OTpuMaHi JOCSATHEHHS MOXYTh He 30iratucs 3 amOIlisIMH: MiIIPUEMIIL
3a3BUYall OOMEXEHI KOIITaMHM, 1HOJII CIIpaBa MOXE PyXaTHCS HE TaK IIBUIKO, SKOU
TOTO XOTIJIOCH i1 BIACHHUKY. A Il — MOCTiliHA 3aJIy4eHICTh Ta poO0Ta 24 TOAMHU Ha
00y HE3aJIeKHO BiJl JIHS THKHS, OCOOJIMBO Ha eTari CTaHOBJICHHS Oi3HeCy.

Pobota 3a HaiiMoM Mae cBoi miepeBaru (J3epKaibHO-TPOTUIICKH]) — BiJICYTHICTh
MiANPUEMHUIIBKUX PHU3UKIB, 3axXuuieHicTh 3 00Ky Kopaekcy 3akoHiB mpo mpaio,
MOKJIMBICTh BHOOPY Ta BIUYTTS CBOOOJM HA PUHKY TPaIli HE3aJIeKHO BiJl CTAPTOBHX
(hiHAaHCOBUX MOKIIMBOCTEH, 3apo0iTHA Tu1aTa (MOXKE OyTH OIIBIIION0, HIXK IPUOYTOK BijT
MiATPUEMHHIIBKOT JisuTbHOCTI). 11lo/10 MiHYCIB — 1€ MUTaHHS OCOOMCTUX aMOirii,
TOTOBHOCTI ONMHMHUTHCSA B 30HI pPH3HKY, SKIOIO IIJIPHEMCTBO 3aKPUBAETHCH,
3MIHIOIOTHCS MPO(DiTh, BTIACHUKH Y MEHEDKEPH.

BaxxnuBo uyecHo BiAmoBicTH coOl HAa MUTAaHHS: YW JIETKO MEHI IepeOyBaTH B
CTaHi, KOJIM 51 HE MOXY BIUIMBATH HA MPOIICCH BUPOOHHUIITBA, CTOCYHKH B KOJICKTHBI
TomIO. SIKIO Tak, TO Kpalle 3aJIMIIaTHCh HaitMaHuM rpamiBHuKoM. [TpoTe mroau 3 Tieto
CaMOI0 «ITiIMPUEMHUIIBKOIO )KUIKOI0» TaK HE MOXKYTb.

HeoOxianicTs po3BuBaTH Oi3HEC Ta BHUTPUMYBATH KOHKYPEHIIIO CHOHYKA€e
HiANPUEMITIB OTPUMYBATH HOBI 3HAHHS, HAMAaTH KOHCYJIBTAHTIB, BUKOPHUCTOBYBATH
JTOCBIJ] YCIITITHUX Oi3HECMEHIB 1 IITUTHUCS BIACHHM.

JIis mouaTKiBIsl BaKIIMBO OTPUMATH BIJIOBiJII HA NMUTAHHS: SK 3aCHYBaTH
Oi3Hec, TpopaxyBaTh BUTpPATH, MPaBUIBLHO BECTH OOJIK 1 3BITHICTh, CKIIACTH
(inaHcoBul MaH, oTpuMaTH (DiHAHCYBAaHHS HA PO3BUTOK Oi3HEc-i/1el, mpocyBaTH CBilt
MIPOIYKT, YIPABISATH TpamiBHUKaMH Tomo. KpiM JaHOro CTapTOBOrO HAaBYAIBHOTO
MOCIOHMKA iICHYIOTH 1HIIII OCBITHI peCypcH, SIKUMH MOYKHA CKOPUCTATHUCS JIJIsI PO3BUTKY
BIJIACHOTO Oi3HECY.

PozButok 6i3Hec-ocBiTH B YKpaiHi IOCSITHYB piBHS, IO BiAMOBIJa€ CBITOBUM
cTanjgapram y 1iit cdepi. Lleit moszutuBHUi TpeH 3MiHIOE Oi3HEC-cepenoBuie. bisHec-
OCBiTa HIOW PO3KpPUBAE 04l HA MOXKJIUBOCTI Ta TIEPCIICKTUBU TYT 1 3apas, JOIoMarae
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PO3BHBATHCS TUM, XTO HE XOU€ YeKaTH, KOJIU XTOCh a0CTPaKTHHUHI IIIOCh 3MIHIOBAaTHME,
a cami pO3MOYMHAIOTH IIi 3MiHH. YKpaiHIl TOTOBI CTBOPIOBATH Ta HABYATHCH SKICHO
HOBUM MiJX0JaM JI0 BeJIeHHs Oi3HeCy, B OCHOBI SIKMX JISKUTb HE JIMILIEC 3HAYECHHS
rpoliei, aine i miHHOCTI, Micig. CaMe TOMy 3’SBISIETBCS OaraTo JOCTYITHUX TPOTpam
JUTSL T IIPUEMITIB.

CyuacHa ocBiTa Ui MIANPHEMIIB MOXe OyTH TMIATHOIWO 1 O€30IUIaTHOIO
(3aBSIKM YUCIIEHHUM OCBITHIM MpOrpaMamM 3a MiJITPUMKH MiDKHAPOJIHUX OpTaHi3ailiii).
bizHecMeHaM-TIOYaTKIBISIM ~ Kpalmle IOYMHATH 3  MOXKJIMBOCTEH, JOCTYHMHHX
OE3KOIITOBHO.

Hamnpuxunan, [Iporpama OOH i3 BigHOBIEHHS Ta po30yJ0BH MUPY ITiITpUMaia
650 GizHec-ctaptamniB, 8300 mignpueMmuiB (56,2 % 3 SAKUX — KIHKH) 3400yJIH HOBI
3HAHHS Ta HABUYKU 3 YIPaABIIHHS 0i3HECOM, MapKeTHHTY Tomio. i THX, XTO Mae
BIIaCHHI Oi3HEC YM TUIBKH-HO TUIAHY€E HOT0 po3MouaTH, ajie 4ac BiJl yacy BimuyBae
TpyaHouii, 3a [Iporpamoro OOH i3 BinHOBNIEHHS Ta po30y10BH MUPY IPOBOISATH cepil
O€3KOIITOBHUX TPEHIHTIB 3 PO3BUTKY MiANPHUEMHHUIBLKAX KOMIETEHTHOCTEH. Jlis
y4JacTi B TAKHX CeMiHapax JI0CTaTHBO MOIEPETHBO 3aPEECTPYBATHCA.

2. JlepxaBHe peryJi0BaHHs NiANPHEMHULTBA

[TonaTkoBHil KoJieKC YKpaiHU PETyIto€ BiTHOCHHH, IO BUHUKAIOTH Y cdepi
CIPaBIISTHHSL TOAATKIB 1 300piB, 30KpeMa BU3HAYae Mepesik MOoJaTKiB Ta 300piB,
IUIATHUKIB, iX MpaBa Ta OOOB’S3KH, BiJMOBIJAIBHICTh 3@ MOPYIICHHS MOAATKOBOTO
3akoHomaBcTBa Toro (https://zakon.rada.gov.ua/laws/show/2755-17#Text).

Kozgekc 3akoHIB Tpo Tpaiio YKpalHH perylioe TPYAOBI BIAHOCHHH BCIiX
npaniBaukiB  (https://zakon.rada.gov.ua/laws/show/322-08#Text). Hum Bu3HaueHO
MPaBOBI OCHOBH HaliMy MpAIiBHHUKIB MiATPHEMIEM (YKIaJaHHS TPYJOBOTO JOTOBOPY,
poOounii yac, HOpMyBaHHS Ta OIUIATY MPalli TOIIO).

3akoHOM «IIpo po3BUTOK Ta nep:kaBHY MIATPUMKY Majloro i CepelHbOro
MiANPUEMHMLITBA B YKpaiH» BU3HAUEHO YMOBH, MEXaHi3MU HaJaHHsA (PIHAHCOBOI,
iHpOpMaIliifHOT, KOHCYJbTAIIMHOT  JIEpPKaBHOI  MIATPUMKA UM  Ccy0’eKTam
rocniofiaptoBanns (https://zakon.rada.gov.ua/laws/show/4618-17#Text).

[TpaBoBi ocHOBH OpraHi3aii Ta (QyHKIIOHYBaHHS I IIPUEMHHUIIBKIX CTPYKTYD,
JIep>KaBHOTO PEryJIIOBaHHS MiANPUEMHUIITBA BHUCBITICHO B 3aKOHaX YKpaiHu,
noctaHoBax BepxoBnoi Pagu ta KaGinery MinictpiB Ykpainu, ykazax [Ipesumenra
VYkpaiHu, Hakazax  MIHICTEpCTB 1  BIJOMCTB,  PpO3MOPSKEHHSX  TOJIiB
JIepKaJIMIHICTpaIlid Ta IHIIMX HOPMATHBHUX aKTaxX 3 IMX IUTaHb, MEPEIyCiM Y
lNocriogapcekomy  komekci  Ykpainu  (https://zakon.rada.gov.ua/laws/show/436-
15#Text).

3. [linnpueMcTBO K IOPUIMYHA 0co0a y MPAaBOBOMY cepeloBMILi ¥YKpaiHU

Jlns 3mificHeHHS MiIMPUEMHHIIBKOT TISIIBHOCTI, @ TaKOX IS TIPOBAHKCHHS
HEKOMEPIIIHHOT TOCTIOapChKOT JiSTTHbHOCTI MOKe OYTH CTBOPEHE MiAIPUEMCTBO, SKE €
IOPUIUYHOIO0 0CO00I0.

3anexHo Bif (OpPM BIACHOCTI, IependadyeHnx 3aKOHOM, B YKpaiHi MOXKYTb
JUSATH MiIIPUEMCTBA TAKUX BHUIIB:
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® MpuUBaTHE MiJNPUEMCTBO (Jli€ HA OCHOBI MPUBATHOI BJIACHOCTI OJHOTO YH
KUTBKOX TPOMAJIsTH, IHO3EMIIIB, FOPUIUIHOI OCOOM);

® MIMPUEMCTBO KOJEKTHBHOI BJACHOCTI (Ji€ Ha OCHOBI KOJEKTHBHOL
BJIACHOCTI);

® KOMYyHaJlbHE IMJIPUEMCTBO (Jli€e HAa OCHOBI KOMYHAaJbHOI BJIACHOCTI
TEPUTOPIaTLHOI TPOMaIH );

e JIepKaBHE MiIMPUEMCTBO (Jli€ Ha OCHOBI JIeP>)KaBHOT BIIACHOCTI);

® MINPUEMCTBO, 3acHOBaHe Ha 3Mimadii ¢opmi BiacHocTi (Ha Oasi
00’eTHaHHS MaiiHa Pi3HUX (POPM BIACHOCTI).

B Vkpaini MOXyTh iSITH TakoXX IHINI BUJM MiANPUEMCTB, IependadeHi
3aKOHOM.

Hamnpukinaz, SKmo B cTaTyTHOMY KaITiTall MmiIMpHEMCTBA 1HO3EMHA 1HBECTHIIISI
CTaHOBUTH He MeHII sIK 10%, BOHO € MiANPUEMCTBOM 3 1HO3EMHUMH 1HBECTULIISIMH.
[lignpuemMcTBO, B CTaTyTHOMY KamiTalli sSIKOTO iHO3eMHa iHBeCTHUIisl cTaHOBUTH 100%,
BBa)KA€ThCS IHO3EMHUM ITiAMPHEMCTBOM.

I'pomansaua  YKpaiHM BH3HAETBCS CyYO €KTOM TOCIOAApIOBaHHS Yy pasi
3MIHCHEHHS] HUM i IIPUEMHHIIBKOT JTISTTBHOCTI 32 YMOBH JIepKaBHOI peecTpariii Horo
SIK TIANPUEMITS 0€3 CTaTycy IopuandHoi ocoOu. [TimprueMHUIBKY NisTTBHICTh MOXKHA
3MIIACHIOBATH 13 3aTy4eHHsIM ab0 0e3 3amydyeHHsI HalMaHoi Iparti.

®iznuna ocoba-mignpuemens (POII) — me rpoMaasiHuH, SKANH 3alMaAETHCS
M IIPUEMHHAIIBKOIO JISUTBHICTIO, 3apEECTPOBAHUN Y JIEPKABHUX OpraHax i CIuiadye
BIJIOBIIHI OJATKH.

BianoBigHO 0 YMHHOTO 3aKOHO/ABCTBA, MICIICBI OpraHM BIaJy MAarOTh JATH
HOMY JTO3BIJ JUTsl 3aHATTS TIEBHUM O13HECOM. 3T1JIHO 3 HOBUM L[MBITBHUM KOZECKCOM
VYkpainu, ¢opmansHo 3 14 pokiB MokHa 3acHyBaTH ¢ipMy, a 3 16 pokiB —
peecTpyBaTHUCS MiAITPUEMIEM.

[lepin HixK peecTpyBaTH CTATYC MIAMPUEMIIS, TOTPIOHO BU3HAUUTHCS 3 TUM, SIKY
rpymy Qi3nYHUX OCiO-ITiIIPUEMITIB SIK TUIATHUKIB €IMHOTO MOJATKy 00paTH.

Dizuuni ocodbu-nionpuemyi I epynu MOXyTh TOPTyBaTH Ha PUHKY, HaJlaBaTH
moOyTOBI TIOCIYT'M HACEIICHHIO (BHIOTOBJIATH 32 I1HJWBIMyalbHHM 3aMOBJICHHSIM,
HaJIaBaTH TIOCIIYTH 3 PEMOHTY, pecTaBpallii, TeXHIYHOTO OOCIyrOBYBaHHs, MPaHHS,
gyumieHHs, (apOyBaHHsS, BHKOHAaHHA (OTOPOOIT, BHPOOKH XyTpa, NPUOUpPaHHS
MPUMIIIEHb, TIEPYKAPChKI, PUTYallbHI MOCITYTH, MOCIYTH, TIOB’S3aHi 3 CUIbCHKUM 1
JmicoBuM rocnogapctBom). [lepenbaveno, 1mo mianpueMelb BUKOHYE BCIO POOOTY
CaMOCTIiiHO, 0e3 HaWHATHX TpalliBHUKIB. BcTaHOBIEHO MakcuManbHu goxig 1 118
900 rpH 3a pik (e 167 po3mipiB MiHIMAIEHOT 3apILIATH).

Disuuni ocoou-nionpuemyi Il epynu MOXyTh HaIaBaTH TIOCIIYTH SIK HACETICHHIO,
TaK i INIATHUKAM €IMHOTO MOJATKY; BUPOOJISTH Ta POIaBaTH TOBapH (B TOPTOBEIbHIN
Toulli, B [HTepHeTI), mpamtoBatu Ha ¢pinanci. @OIllam i€l rpynu 103BOJICHO HAIMATH
B wtat 70 10 cniBpobiTHHKIB (32 HEOOX1AHOCTI MOKHA HAMHATH OLIbIIE MPALiBHUKIB
1 oopmuTH 32 yrogoro ayrcraddinry). MakcuManbHO JOIMYCTUMUHN JOXiJ 3a piK HE
Moske niepeBuryBat 5 587 800 rpH. ( 11e 834 po3mipiB MiHIMAIBHUX 3apIUiar).

Dizuuni ocoou-nionpuemyi 111 epynu MoxxyTh BecTH OyIb-AKY AiSJIbHICTh, KPIM
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THUX, SIKi 3a00pOHEH] T MiANPUEMIB Ha equHOMY Toaatky. /s ®OIliB miei rpynu
HeMae 0OMEeXEHb MO0 KIJTbKOCTI CIIBPOOITHHUKIB. MaKCUMAIIBHO JIOITYCTUMUHN JTOX1]T
3a pik ctanoBuTh 7 818 900 rpH noxoay (e 1167 MiHiManbHUX 3apIiar).

Mo IV epynu BITHOCATH CUTBCHKOTOCTIOAAPCHKUX TOBAPOBUPOOHUKIB, 30KpeMa
¢iznunmnx ocio-mignpuemii (POII), sxi mpoBagATh MisSUTBHICTE BUHSITKOBO B MEXax
(bepMepchKOro rocroAapcTBa, 3apeeCTPOBAHOTO BiAMOBITHO 10 3akoHy Ykpainu «I1po
(bepmepchKe rocnoapcTBOY.

4. OcHOBHI KPOKH MiITOTOBKHU 0 MiIMPHUEMHUIILKOI TisIbHOCTI:

bLisnec-naan.

HaBaxuTuch po3novaTH peecTpyBaHHS CBOro Oi3HECY MpOCTIlIe 3a YMOBHU
NPOBEICHHS BUBA)KCHUX MPOPaxXyHKiB, TOOTO TU1aHyBaHHs. HanucanHs Oi3Hec-TuaHy
— cIIpaBa HE TaKa HE3pO3yMila Ta CKJIJHA, K Moxe 3aaBarucs. [lpu npomy xoaex
HiJIpUEMENIb, KU Xoua O pa3 crpoOyBaB CKJIACTH Oi3HEC-TUIaH, HE CKaxe, IO Ie
npocto. KopucHo o3HailoMuTHCS 31 3pa3kaMH TOTOBUX Oi3HEC-IUIaHIB, BXKE KUMOCH
KOJIUCh HAIIMCAHMX 1, MOKE OyTH, HaBITh peali30BaHuX.

3a HiTbOBUM MIPU3HAYCHHSIM Oi3HEC-TIIIaHW MOKHA TIOJIUIUTH Ha 2 BHU]IU:

e IS 3armovaTKyBaHHS BIIACHOI crlpaBu (IMiJIpUEMEIh MPOMUCYE Uil cede
peasbHUH M1aH Jii, SKoro BiH Oyae J0TpUMYBAaTHCS).

e ISl OTPUMAHHS IHBECTULIH (JIOBECTH CIIPOMOXKHICTh ITPOEKTY 1 €PEKTUBHICTD
BUTPAT KOIIITIiB, II00M 3HAHUTH 1HBECTOPIB, IPaHT ab0 KPEIUT).

Hesanexxno Bij poay JisUTBHOCTi, OCHOBHI CKJIaJoBi Oi3HEC-TUIaHy OYAyTh
OJTHAKOBUMH.

5. Buau nignpueMHUITBA

[linmpuemMHUIPKA JiSUTHHICTH pI3HOMAaHITHA, SK 1 JIOACHKI moTpeOm. Bci
YUCJIEHHI MPOSBU IiJIIPUEMHUIITBA MOXHA 3IPYIyBAaTH TaKUM YMHOM: BHPOOHHYE
MiAMPUEMHHAIITBO, KOMEPIIHHE ITiITPUEMHHIITBO, TOCEPEAHUIIBKE MiANPHEMHHIITBO,
(hiHaHCOBE MIANMPUEMHHULITBO (B TOMY YHCIIi CTPaXoBe MiAMPHUEMHUIITBO).

OcranHiM wacom B  YKpaiHi Ha0yBa€ MOMYJSIPHOCTI  COLialbHE
MiANPUEMHHIITBO, HAIlJICHE HA TTOM SIKIIEHHST 200 PO3B’SI3aHHS COIIATbHUX MPOOIIEM.
OCHOBHI XapaKTEPUCTHKH TakKoi MisTTBHOCTI: TO3UTHBHI COIIiaJbHI pPE3yJbTaTH,
IHHOBAIlIHICTh, CAMOOKYITOBYBaHHS Ta (piHAHCOBA CTIMKICTh (3/1aTHICTH PO3B’A3yBaTH
COIiaJIBHI TPOOJIEMH JI0 THX IMip, MOKU II¢ HEOOXIiTHO, ajie 3aBASKU JIOXOAaM Bij
BJIACHOT MiAPUEMHUIIBKOT AISUTBHOCTI ).

CouianbHO-OpIEHTOBAHI  MIANPUEMCTBA  MPOMOHYIOTH  MOMKJIHMBOCTI ISt
CTBOPEHHSI POOOYMX MicCllb, HOBHX (OpM TIANPHUEMHUITBA Ta 3alHATOCTI,
JIOTIOMAraroTh MOJIOIATH COIaJIbHY 130JIbOBAHICTB JIFOJSIM 3 OOMEKCHUMH (Di3HIHUMHU
Ta TICUXIYHUMH MOXKJIMBOCTSIMHU, THM, XTO OyB 0€3pOOITHHM MPOTSATOM TPUBAJIOTO
qacy, mpeAcTaBHUKaM rpyn pu3uky. ComianbHe MiANPUEMHHUITBO CIPHUSIE PO3BUTKY
MIMPOKOTO CIEKTPa COMIaIbHUX TOCIYT, HEOOXIIHUX CYCHUIBCTBY, alie SKUMH HE
mparHe 3aiiMarucsi 3BUYAHUN Oi3Hec (MaJOMPUOYTKOBI, HEMPECTKHI abo
noTpeOyIOTh crielianbHol MPodeciiiHOT MiATOTOBKH).
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Y wmexax mpoekty «CorfiaibHe MIAMPUEMHUIITBO B YKpaiHi: JOCSTHEHHS
COLiaNIbHUX 3MiH 3a IHII[IaTUBOIO 3HU3Y», IO PEATI3yeThCS 3a IiATPUMKH
€pporneiickkoro Corozy (2019 p.), 6yno po3pobieHo 3eieHy KHHTY 3 COIiaTbHOTO
mianpueMHANTBA, Ky B €C Ha3uBaoTh binoto kauroro. (https://socialbusiness.in.ua/).

6. CouiajibHe MiIMPUEMHUIITBO

Kareropist «corianbHe MiANPUEMHUIITBOY» YaCTO BUKOPHCTOBYETHCS y JYXKE
HIMPOKOMY CEHCI 1 1010 PI3HOMAHITHOTO CIIEKTPY iHiiaThB. J[J1s 6arathox comiaibHe
MiATPUEMHHIITBO ACOIIIOETHCS JUIIIE 13 JisSUTbHICTIO HEMPUOYTKOBUX OpraHi3aliii, sKi
PO3MOYAId KOMEPIIHHY JisTbHICTD, 3apOOJISIFOUN KOIIITH JIJIs peaizaliii CBoi IiIeH.
[HImi  BHKOPUCTOBYIOTH HOro sl O3HaYeHHs Oyab-KOro, XTO 3aloyaTKyBaB
HempuOyTKOBY  oprasizamito.  YacTo  IUM  TOHSATTAM  MOCIYTOBYHOTHCS
XapaKkTepU3yUH JisUIbHICTh BIACHHUKIB Oi3HeCy, SKi 1HTETpYyIOTh COIiaIbHY
BiJIMOB1IAJIBHICTD B IXHIO O13HECOBY JiSIIBHICTD.

[TpoBICHUKOM CYYacHOTO COILIaJbHOTO IiIIPUEMHHUIITBA aMEPUKAHCHKI
JOCITITHAUKHA BBaXKalOTh TPOMAJICHKY CaMOOpTaHi3amilo, sika Ma€ TaBHIO iCTOPIIO Ta
tpanuii y CHIA. 3 wacy ¢popmyBaHHsI KpaiHU JUIsl BUPIIICHHS MEBHUX COIiaIbHUX
Mpo0JIeM CTBOPIOBAJIUCS PI3HOTO THUITy OpraHi3allii caMo0IIOMOTH W OJIaro[iiHOCTI.
CripaBskHil CIIECK TBOPUYOT IPOMaJISIHCHKOI aKTUBHOCTI BiJIOYBCs B mepion Mix 1880
i 1920 pokamu, konu CIIA mBHIKO TpaHcOpMyBaiach i3 CYKyIMHOCTI HEBEIHMKHX,
CaMOJIOCTATHIX TOCHOJAPCTB 1 CEPEeIHIX MICT B IHAYCTpiali30BaHE CYCIHiJIbCTBO
cnokuBaviB. MIbIHOHM 30BHIMIHIX 1 BHYTPIIIHIX MITPaHTiB HABOJAHWIN MICTa, SIKi HE
OyJH rOoTOBI MPUUHATH TaKy KUIbKICTh JKUTENIB — TUTIOBE SIBHILE CYyYacCHOTO KHUTTS
0araTthboX KpaiH, 110 PO3BHBAIOTHCS.

CouianbHe MIAMPUEMHULTBO BIIPI3HAETHCSA BiJ] TPOMAJICHKOI JiSUTBHOCTI.
['onoBHA BiIMIHHICTB MOJISATAE€ B TOMY, 1[0 TPOMAJICHKI Aisidi, SIK MPaBUIIO, IPArHyTh
BUKJIMKATH 3MiHU IIIJISIXOM BIUIMBY Ha MIPUHHATTS PillIeHh OpPraHaMH BIIaJIM YH 1HITUMHA
THCTUTYIISIMA 200 IUITXOM 3MiHH CTaBJICHHS CYyCHUIBCTBA 0 Ti€l M iHIIOT TpoOIeMu.

CorianbHi MiAIPUEMIT 3AIMCHIOIOTH MUPIITUA CIEKTP JiSUTbHOCTI, BKIIOUAIOYH
CTBOPEHHSI IHCTUTYLIH 715 peanizauii pilieHs.

OCKIUTbKM YMHHE 3aKOHOJABCTBO HE BU3HAYAE COIiajbHE MiAMPUEMCTBO SIK
OKpeMy OpraHizaliiHo-1paBoBy (HopMy, HaM HEOOXiJHO KepyBaTUCh HOPMaMH, IO
PETyIIOBAaTUMYTh YIPABIIHHS ITIIPUEMCTBOM B paMKax OOpaHOi oOpraHi3amiiHO-
paBoBOi GopMHU.

OTtxe, B YKpaiHi BU3HAYEHHS COLIAJBLHOIO MiJNPUEMHHIITBA 3aKOHOJIaBYO HE
0 OopMIICHO.

3aKoHH, 10 3aCTOCOBYIOTHCS JI0 CY0'€KTiB TOCTIOIAPIOBAHHS BIAOBITHO JI0 iX
(hopm oprasizariiii 6i3HeCy, peryIrO0Th AiSUTBHICTH COIIAIEHOTO ITiIITPHEMCTBA TAKOXK.
Jlo ocHoBHUX (hopMm opranizamii Oi3HECY A COWiadbHUX MIANPHUEMCTB B YKpaiHi
HalexaTh: (i3mdHa ocoba-MiANpUEMEIh, TI'POMAJIChKa OpraHizailis, TIpoMaJichKa
criyika, OjarofiiiHa opraHizarisi, NpUBaTHE MiJNPUEMCTBO, MIPHUBAaTHA OpraHizarlisi,
TOBAPHCTBO 3 OOMEKEHOIO Bi/IMOBIJAIBHICTIO.

Hapasi B VYkpaini Opakye JOCBiJy, NMPakTHUKH Ta PO3YMIHHS COIIaIbHOTO
i ITPUEMHHMIITBA, 1, HACAMIIEPEI, IOCTATHBOI KiJTbKOCTI COIIAJIbHUX ITiITPUEMIIIB, SIKi,
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00'€THABITUCH 1 JOCATHYBIIH CIIJIBHOT 3T0JH, 3aXUINATH O CBOT IHTEpECH 1 PO3BHBAIIN
0 couiaspHe MIANPHEMHHULTBO NIISIXOM yXBaJICHHS 3aKOHY. Po3poOka Ta mpUiHHATTS
He30a71aHCOBAHOTO 3aKOHY MOKE OOMEXHUTH MOKIMBOCTI JUIs COLIIa/IbHOI €KOHOMIKH,
3BY)KyIOuM ii cdepy UM HaBiTh HETaTWBHO BIUIMHYTH Ha Hel. CrpaBxHIM
MiATBEPPKEHHSAM  3aKpIIUICHHsI COI[IaIbHOTO MMiIMPUEMHUITBA B YKpaiHi cTaHe
o0€qHAHHS COIIaTbHUX TMIANPUEMINB JUIsi OOMIHY JOCBIJIOM Ta BIUIUBY Ha
(dbopMyBaHHS  CHPUSATIMBOI  TONITHKM Ta TMPaBOBHX  3acall  COI[IAJIbHOTO
MIPUEMHHMIITBA, SIKI MOXKYTh MaTH MTO3UTHBHI HACHIIJIKHA B MaiiOyTHHOMY.

7. InHoBaniiiHe MiANPUEMHUIITBO TA MACIITA0YBaHHS CTApTal NMPOEKTIB

Sk mpaBwII0, IPaKTUKA 3IHCHEHHS MiAMPUEMHUIIBLKOT JiSUTBHOCTI B Oyb-sKii
il ¢opmi BkirOuae B ceOe IHHOBALIMHUNA MOMEHT, HalPUKIIAJ BUKOPUCTAHHS HOBOI
opraizaiiii yrnpasiiHHS BUPOOHUIITBOM, SIKICTIO MPOJYKIIIT 200 BIPOBAKEHHSI HOBHX
METOJ[IB OpraHizaiii BHPOOHHWIITBA a00 HOBHX TEXHOJOrH. BupoOHHITBO abo0
MOCTaYaHHS Ha PHHOK TPAJUIIMHUX TOBapiB MOKE TAaKOX 3[IHCHIOBATHCSA 3
BUKOPUCTAHHSIM SKUXOCh HOBHX €JIEMEHTIB a00 MpHHOMIB, IMOB'SI3aHUX i3 CAMOIO
Oprasizaii€lo BUPOOHUIITBA, TEXHIYHUMHU €JIEMEHTaMU BUPOOHUIITBA a00 K 3MiHAMHU
SKICHUX XapaKTEPUCTUK BHUPOOJIEHOro ToBapy. Y pasi 3A1MCHIOETHCS BUPOOHUIITBO
TPaIUIIHHUX TOBAPIB IIJISIXOM BUKOPUCTAHHS YaCTKOBOI iIHHOBAIII.

Po3BUTOK 1HHOBAIIMHOIO MAMPUEMHUIITBA 3aJCKHUTh BiJ] TIOMHUTY 3 OOKY
CMOKMBAYiB HA 1HHOBAIIil, HASBHOCTI PO3BUHYTOTO HAYKOBO-TEXHIYHOTO MOTEHIIIATY
HAIlIOHAJIbHOT EKOHOMIKH, (YHKIIOHYBaHHS BEHUYpPHHX (ipM Ta iHBECTOpIB, IO
(hiHAHCYIOTh PU3MKOBY 1HHOBAIIHY JisUTbHICTb.

Binomuii Minbsipaep, 3aCHOBHHK 0OaraTb0X BHUCOKOTEXHOJOTIYHHUX KOMIaHiH
Inon PiB Mack npojiaB cBiii iepmuii crapran Blastar 3a 500 nonapis CIIIA. 3apa3 [1on
Mack € ofHi€r0 13 HaibaraTmMx oci0 y CBiTi, a HOro iHHOBAIIiMHI TPOAYKTH — OJHUMHU
13 HalOaKaHINIUMU JUIS TIOKYIIIIIB. Horo MPUKIa] Ta TPUKIA] 0araThboX IHIIAX
BiJIOMHX 1HHOBATOpPiB, BUHAXIJHHUKIB MOKAa3y€e BaXJINBICTh 1HHOBAIIN IS MOOYIOBU
Ha/1iHOI 1HHOBaLIHHOI BUCOKOTEXHOJIOITYHOI €KOHOMIKH.

Ha 6a3i HauionansHoro yHiBepcutety «JIbBiBCbKa MOJITEXHIKA» BXKe OIM3BKO
5 pOKiB ycHmilmmHO (YHKIIOHYE CTapTan-mkoia—inkybarop—akcenepatop Tech
StartUp School (mam — Tex Crapran IlIkomna).

3a meit wac, B pamkax pgisuttbHOCTI Tex Crapran Ilkomu pospobieno Tta
BIIPOBAKEHO CIIEIiajIbHI HABYAIBHI IPOTpaMH 3a CIIUTbHUMU MeToanKamu 3 Kingston
University (London), HamaromxkeHo mporiecn TpaHcdepy TEXHONOTiH Ta
KoMepLiaii3amii HAyKOBUX Pe3yJIbTaTiB, a KOMaHIH CTapTaIliB MOXKYTh KOPUCTYBaTHUCS
yciero inppactpykryporo Tex Crapran [lkonu, y T.4. 1abopaTopiero mpOTOTHITYBAHHS
PO3pO0OK, OTPUMYBATH HaBHUYKH KOMEpITiajizallii i/1el, HampalbOByBaTH MEXaHI3MHU
peaitizailii ¢cBO€T iIHHOBAIIWHOT TPOIYKIIiT Ta TEXHOJOTIH ii PO3BUTKY, PO3MIIyBaTH
MPOEKTU HA KpayA(aHANHTOBOMY MalJaHIHKY.

Lukn po3BUTKY iHHOBalid Ha mpuKiIagi HarioHanbHOTO yHIBEpCUTETY
«JIpBiBChKA TOJITEXHIKa» HaBeNeHHWH y TaOn.l mokasye eneMeHTH, sKi 3adisHi Y
CTBOpPEHHI HOBOT'O iHHOBAIlIHHOTO MPOAYKTY BiJl OYAaTKOBOI1 (pa3u Micisl MOSBU Ta
00roBOpEHHS caMoi ifel, 10 MOMEHTY BUXO/Iy Ha PUHOK BUTOTOBJICHOTO Ha Mi/ICTaBi
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TaKoi ij1e IHHOBAIIHHOTO MPOJYKTY.

Tabnuys 1. LHuxn pozsumky innosayiii na npuxnadi HYJII

3/m

Ha3sga

Onuc

HaBuanbHi
porpamu

*OCBITHI IPOTpaMH  Ha Pi3HUX OCBITHIX PIBHSX.

*BuOipKkoBi KypcH Ha pi3HHX IpOrpamMax Ta Kypcax.

«3aHATTS HAIIPaBJICHI Ha PO3BUTOK BJIACHOI i11e1, cTaprary Ta Oi3Hecy;
eKypcu s crapranepiB po3poOiieHi BiIMOBIAHO J0 MPOBIIHUX CBITOBHX
METO/IHUK.

*Y4acTh y XaKaTOHaxX, BUKJIHKaX.

o[HTCHCHBHI 3aHATTS HAINPaBJICHI HA PO3BHTOK IHHOBAI[IMHUX HPOCKTIB Ha
OyIb-KOMY eTalli: MITYMHTY H CTBOPEHHS BJIACHOIO Oi3Hecy Ta 3axHCTy
IHTEJIEKTyalnbHOI BIaCHOCTI.

elTocTilinuii 0OMiH HOCBiTY U1 BUIIYCKHUKIB IIPOIPaMHU.

eMaiicTep-Kitacy, MPaKTHYHI MOPaad BiJ Kpammx (axiBIiB Ta MPaKTHKIB
100 YCHIIIHOT peai3alii craprairy.

eHedopmainbHi 3ycTpidi 3 mapTHepamMH Ta iHBECTOpaMH, MpEICTaBHUKAMU
0i3Hec-€JIiTH Ta YYCHILIHUX CTapTamiB AJ1s 0OMiHY JUIOBUMH HPOMO3ULISIMHU,
3aJydeHHs IHBECTHIIH Ta 0OMiHOM KOHTaKTaMH.

Excnepruza ta

KoBopkinr 30Ha

e[IpesenTaniitne 061aHaHH, Pi3HI BapiaHTH 00IaMITyBaHHS POOOUYMX 30H;
oJlocTymHi poboui MicIsd Ta HEOOXiHA MATPUMKA OO0 OpraHi3amii 3aX0/IiB
Oynp-sikoro opmary;

e[Ipocrip m1s MpoBeeHHS MaliCTep-KIaciB, BOPKIIOIIB, JEKTOPIiB, TPEHIHTIB
TOILIO.

TectyBanHs

2 imxyGanis Bumnpo0OoByBaHHS IHHOBALIITHUX NMPOTYKTIB Ta TECTyBaHHS,;
OtpumaHHA TPOQeciHOl eKCIepTH3H BiJ cepTH(HIKOBAaHNX IEHTPIB Ta
eKCIIePTiB
OtpumanHs cepTH]IKaTiB
Knactepu
ExcriepTusu BiJ WiEHIB KJIaCTEPiB Ta MOKIMBICTh OTPHUMAaHHS YWICHCTBA;
[leprui 3aKymiBii Bij KIacTepis,
[ligTprMKa y MpocyBaHHI TOBApiB Ta MOCTYT
TexHosoriyHa 1a00paTopis NPOTOTHITYBAHHS 3 BIIBHUM JOCTYIIOM
o I1IBuyKe MPOTOTHITYBaHHS sl MEHKeEPIB;

3 [Mporunysanns ° POB]?I/ITOK COLIAJILHOTO Hi[[l'pr/ICMHI/ILITBa Ta ajanTamnii BHYTPIITHHO
MepeMillleHNX BEepCTB HACCICHHS;
e HasBHICTh IIMPOKOTO CHEKTPY 00aHaHH Ta podeciiHOro CynpoBoLYy;
o KoHCTpylOBaHHS NPOTOTHIIIB..
Bukopucranus kpayadaHauHroBa miargopma

. e [Ipokayka IHHOBAIITHUX MTPOEKTIB, a TAKOK CYCHUILHUX IHII[IaTHB;
@diHaHCyBaHHS Ta . e
4 liusecrysanms y o [lommpeHHs lH(l)OpMa.I.lll Ta peKIaMa NpoeKTiE; ‘
poexTia o OXOIUICHHHS IIHPOKO] Ay/MTOPIT Yepes napTHepTChKi 3ML

CTBOpEHHS MPUBATHO-ITYOIIYHOTO BEHYYPHOTO (hOHTY
006’ enHaHHs Oi3HECMEHIB Ta IHBECTYBaHHS y CTapTal MPOSKTH
Asolution HUB

5 |Axcenepanis ® AYTCOPCHHI Ta KOHCAJITUHT;

e HaByanbHO-p03BHBaIOYI IPOrPaMHU CITIJIHHO 13 TAPTHEPAMH,
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e [IpoBe/cHHS XaKaTOHIB;

e HajaHHs MiATPUMKH i3 BIIKPHUTTS CTapTaIly;

e Byxrantepchbki MOCIyTH, ayJUT Ta FOPUAMIHUAN CYIPOBIJI;

o [IIBumkuit mocTyn 10 Kpallux IHHOBAidHHX OIOMIOTEK Ta MpPaKTHK Ha
PHUHKY.

Llentp PR-cynpoBony Ta pexinamu

® KOMIUJIGKCHE OOCIyroBYBaHHS 3a JOINOMOIOK PEKJIAMHU Ta 3raJyBaHb Ha
BITYH3HSIHOMY PUHKY;

® [iIrOTOBKa MapKeTUHToBOi Ta PR-cTparerii;

e po3poOKa Ta HaJaHHS JOMOMOTH Yy BUTOTOBJICHI peKJIaMHOi iH(popmariii
(BI3UTIBOK, OYKJIETIB, IIMPOKOPOPMATHOTO APYKY, CYBEHIPHOI MPOIYKIIII,
CaliTiB, KOPIOPATUBHUX BUIAHb Ta iH.);

® PO3MIIIEHHS PeKJIaM B 3ac00ax MacoBoi iHdopMarrii ToIo.

HaykoBuii mapk Ta iHAyCTpialbHUA TapK

e Po3BUTOK iHHOBAIIIH y cepi HOBHX Ta BiJHOBIHOBAILHUX JKEPEN SHEpril,
MAlIMHO- Ta [PWIAJ00YyAyBaHHS, PECYpPCOOIaTHUX TEXHOJIOTIH,
7 |MacmTaOyBaHHsI [MIKPOECJICKTPOHIKH, TEICKOMYHIKAIIi1, BJIOCKOHAICHHS XIMIYHHUX TEXHOJIOTIl
TOLLIO;

e CriyibHa JisJIBHICTH 13 YKPAiHCBKUMHM Ta IHO3EMHHUMH HAayKOBLSIMH Ta
IHBECTOpaMHU.

6 |[IpocyBanHs

IIuTanHsA 119 CAMOKOHTPOJIIO:

1. ITigroryiite iHdopMaIiiro mpo MaJi MmiIpUEMCTBA y BaIllill MICIIEBOCTI Ta
BHUPOOJICHI HUMH TOBApH YU TOCITYTH.

2. TlocminkyidTecs 3  JIIOJUHOIO, sIKa CTaJa  BUCOKOKBai(hiKOBAaHUM
CHeiaTiCTOM 3a BamMM (PaxoM i Mparioe 3a HAlMOM: Ji3HalTecs, 9u Oyiu OaXkaHHS,
crnpoOu 3amoyaTKyBaTH  BiacHuUM OizHec? SIKIIO Tak, TO L0 3aBaJAWIO CTaTH
nignpuemMuem?

3.3HaliiTh Ha IHTEpHET-pecypcax 3aKOHH, IO MICTITh 1H(OPMAILO 100
Cy0’€KTIB MaJIOT0 Ta BEIUKOrO MiANpHEMHHITBA. [lOpiBHSHTE XapaKTepUCTUKU
MIKpO-, MAJIUX, CEPE/IHIX 1 BEJIMKUX ITiIIPUEMCTB, TOKA3HUKU 3aHECITh Y TAOJIUITIO.
Cepenns KUIbKicTh | PiuHWE 10Xiz, €BpO/TpUBHI
IIpaLiBHUKIB, OCi0

MIKpOIIIIPHEMCTBA
MaJti MiANnpUEMCTBA
cepe/IHi MiIPUEMCTBA
BEJIMKI ITIIITPUEMCTBA

4. Cchopmyroiite BiacHy 6i3Hec-ifet0, IETATLHO ONUINITE TPOAYKT (TOBap 4u
MOCITYTY).

5. Iligroryiite KOPOTKHM MiT4 Mo MOXIMBUK BiacHUi crapran (30-60 cek.)

BHKOPHCTOBYIOUHU HABEJICHY HIKUE Ta0JI.
1. Ines pns craprany
2. SIky npoOieMy BupilIye 15t
iges?
3. Jlns xoro BupimIyeThCs
npobnema?
4. SIx MOXHa MOHETH3YBaTH
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i1ero?

5. SIki pecypcu moTpiOHI st
3aIyCKy POCKTY?

6. XT0 Mae OyTH B KOMaHi?

7. TlepcoHallbHI KOMIETEHITIT -
SIKI HaBUYKH, JOCBIJ B MEHE €
st crapramy: nigepcto, IT,
MapKeTHUHT, JW3aiH, (iHaHCH,
yIpaBIiHHS TPOSKTAMHU TOIIO
8. Sky poirp B KOMaHi
3aiiMaeTe/xo4ere 3aimaru?

IIuTanHsA 118 CAMOKOHTPOJIIO:

1. SIki OCHOBHI XapaKTEPHCTUKU COIIaTbHOTO MiJIPUEMHHUITBA 1 SIK BOHO
BIJIPI3HSIETHCS BiJT IHITUX BHIIB ITiATPUEMHUIITBA?

2.5kl mepeBard 1 BUKIWKW TIOB'S3aHi 13 3aCHYBaHHSAM 1 YIPaBIiHHSIM
COITiaTBHUM ITi IITPUEMCTBOM?

3. SIki K1r040BI 0COOIMBOCTI IHHOBAIIHOTO MiANPUEMHHIITBA 1 YOMY THHOBAITIT
€ BYJINBUM YMHHUKOM Y cydacHoMy Oi3Heci?

4. SIki mpuKIagu 1HHOBAI[IMHUX CTapTamiB BaM BiJlOMi i sIKi IHCTPYMEHTH Ta
pecypcH BOHH BUKOPHCTOBYBAIIHU JUISL JOCSTHEHHS YCIIXy?

5.5k macmTaOyBaHHS BIUIMBa€ Ha PO3BUTOK CTapTam-MiIPUEMCTBA 1 SIKi
ctparerii MacmTabyBaHHs MOKYTb OyTH BUKOPHUCTaH1 JJisl TOCSTHEHHS T7100aIbHOTO
BILTUBY?
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TEMA 4.2. OCHOBHU IIPABA IHTEJIEKTYAJII)I:IOi
BJIACHOCTI. JIIHEH30BAHA TA HEJIIHEH3IMHA
JIAJIBHICTD

Mema: niosuwumu 00i3HaHicMb  YYUACHUKIG 3 Npasamu  iHMeENeKmyaibHOT
61ACHOCMI, AKI NOGUHHI Oymu epaxosani ma sabe3neveri nio wac po3pooaeHHs ma
peanizayii  bisnec-nnany cmapmany. J{00amkogo  po32nA0AEMbCA  NUMAHHS
JIYeH3Y8aHHsT OKpeMux 6udié OILIbHOCHI, AKe MaK camo GNIUSAE HA YCHIUWHICTb
MONOOINCHO2O NIONPUEMHUYMBA.

Ilnan:

1. [ToHSATTS ipaB iHTENEKTYaIbHOI BJIACHOCTI: IXH1 JKUTTEBI ITUKIIH Ta BUJIH.

2. Ponb inTENnekTyansHOI BIACHOCTI B PO3BUTKY CTapTamy Ta LIHHICTh CTpaTerii.

3. BuHaxoau, KOMIT'IOTEpHI TPOTpPaMU, TOPTOBEJIbHI MapKd Ta KOMEpIliiHI
TAEMHHII K POPMH THTEIIEKTYyaIbHOT BIACHOCTI JUISI CTapTAaIliB.

4. Buam nisabHOCTI, SIKI MUISITAIOTh JIIEH3YBaHHIO 3 MO3MIl yKpaiHChKOTO
3aKOHO/IaBCTBA.

1. IloHaATTS MpaB iHTEJEKTYAIbHOT BJACHOCTI: IXHI JKMTTEBI UKIU TAa BUAU.

B ymoBax, konu (iHaHCOBI pecypcH € OOMEKEHHWMH, Ha MUISAXY JIO YCHiXy
cTapramny CliiJi MaKCHMaJIbHO BUKOPUCTOBYBATH 1HTENCKTYyalbHi. BMiHHS eeKTHBHO
YOPaBISATH HUMH XapaKTEPU3y€e OUIBIIICTh MiANPHUEMIIIB, SIKUM BAAIOCh PO3BUHYTH
CBilf Oi3Hec 10 3HAYHHUX BHUCOT. Cepesl THTENEKTyalIbHUX PECYPCiB 0COOJUBE Miclie
BiJIBOJIUTHCSl TpaBaM  IHTEJCKTYalbHOI BJIACHOCTI, SKIi TaKOXX Ha3WBaIOTh
IHTETIEKTYaJIbHIMH TIPaBaMHu.

Bonu He 3aBX 1 OTPUMYIOTh JIOCTATHIO YBAry BiJl 3aCHOBHUKIB CTApTaIliB, HABITh
OuTpIlle — HA HUX MOXKYTh B3araji He 3BakaTh. BojgHOYac, 4epe3 TaKy MO3HIII0
BTPAualOThCS TapHI MOXJIMBOCTI Ta HEe HaOyBarOThCsl JOAATKOBI KOHKYPEHTHi
mepeBaru, HacaMmmepesn y THX BHIAJKaX, KOJIW cTapTam po3poOIse iHHOBaIliiiHi
TEXHOJIOT1i.

Ti, XTO PO3MOYMHAIOTH MiJANPUEMHHUIBKY AiSUIBHICTb, YacTO 3alUTYIOTh, SK
3anamenmyeamu cmapman. BOoHN MiZ03pIOI0TH, 110 ICHY€ SKMHCH JOKYMEHT, 31aTHUI
3aXHMCTUTHU TOJIOBHY iJICF0 Ta MPOJAaBaTH ii Ha puHKY. [locTaBieHe MUTAHHS € IKOM
JOPCYHHMM, aJpKe TMpaKTUKa T0Ka3ye, M0 OTPUMYBaTH BHUCOKi JoXomu 0Oe3
HEOOXIHOCTI MIOBOi aKTHBHOCTI MOXKHA 3aBJISKH 3allaTeHTOBAHUM TEXHOJIOTISM.
Taxoro 1oKyMeHTa JUIsd CTapTaiy, sIK y BUNAJKy TEXHOJIOTIYHOTO BUHAXO/LY, Ha JKaJlb,
HE ICHYE.

PasoM 3 TuM, 3IIITOBXYyBaTHCh 3 IHTEJCKTYAJIbHOI BIIACHICTIO 3aCHOBHHUKH
cTapTany HEOMIHHO OYIyTh MO Mipi HOTO PO3BUTKY Ta MiABUIICHHS e()eKTUBHOCTI. |
HaBITh BK€ Ha paHHil cTanii icHyBaHHsS — pre-seed — 00i3HAHICTh 3 OCHOBaMH TpaBa
THTEJIEKTYalbHOI BJIACHOCTI JIOTIOMOXKE MOJIOJUM TMIAMPUEMIIIM 3POOUTH TILIAX JI0
YCIiXy KOPOTIIUM Ta YHUKHYTH MOJIUBHX TTOMUJIOK.

Ilpasa  inmenexmyanvHoi  @rachocmi 'y ~HAWIPOCTIOIOMY pPO3YyMiHHI €
MEPIIOYEProBOI0 MOXIIMBICTIO JIFOJIMHU a00 OpraHizallii ynpasisiTH BUTBOPAMHU CBOTO
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po3yMy abo0 BiJIIOBITHO BIIACHUX TPAI[iBHHUKIB.

[IpaBa iHTENEKTYaIBHOT BIACHOCTI, CTABIIN TOBAPOM, IIOYNHAIOTH TIEpEIaBaTHUCS
3a JIOrOBOpaMH — TOJI YIpPAaBIiHHA MEPEXOAUTh Bl MEPBHUHHOIO A0 MOXIAHUX
cy0’extiB. Hanpuknan, ykpaincekuii crapramn Viewdle na mouatky 2010-mx pokiB
HaOyB TIpaBa Ta BOJIOJIB YHIKQJIBHUMH 3alaTCHTOBAHUMHU TEXHOJOTISIMH B cdepi
CHCTEM IITYYHOTO IHTEJEKTY MJIsi BUSBJICHHS Ta pO3Mi3HaBaHHSA oOin4. BoHu
nepeinum mijx ynpasminasa kopropaiiii Google micis Toro, sk ta npuadana Viewdle.

3ayBakUMO, B 3aKOHO/IaBYOMY PO3yMiHHI IpaBa iHTEIEKTyaJIbHOI BIACHOCTI —
MpaBO 0COOM Ha pe3yJIbTaT IHTEICKTYalIbHOI, TBOPYOI JisTIHOCTI 00 Ha IHIITHI 00'€KT
npaBa IHTENEKTYaJbHOI BIACHOCTI, BH3HAYEHUH 3aKOHONABCTBOM YKpaiHM —
HaroJIOUIYE€ThCSl HA HOBU3HI Ma HenoemopHocmi, TOOTO 111e OJJUH TaKUi caMUii BUTBIp
JIFOJICKKOTO PO3yMY BIXKE HE PO3TIIIATUMETHCS SIK IHTEJIEKTyalbHA BIACHICTb.

Bunaiifienns i1ef, K00 reHialibHOI BOHA He OyJia 0, HeZIOCTATHBO — JIUIIIE TiCIIs
TOTO, SIK i7iesi OyJie ONPUIIOHEHOI0 8 00 ckmusHill ¢hopmi, TOOTO HE3aNESHKHINH Bij
CBiJIOMOCTI aBTOPa, MOKYTh BUHUKHYTH 1HTEJIEKTyallbHi 1paBa. Ta HaBiTh IbOTO MOKeE
Oyt 3aMaiio — IHKOJM IJCTAaBOIO U IMOSBH HOBOTO O0’€KTa IHTENEKTYyasbHOI
BIIACHOCTI € BUaua JIEP>KaBOI0 CIELIaTbHOTO OXOPOHHO20 OOKYMeHmd.

[TpomnoHyeMO 1Bi MOCHTIIOBHOCTI, SIKi JIEMOHCTPYIOTh MOPSIIOK 3apO/KCHHS Ta
peaitizaiiii IpaB iHTEJIEKTYalbHOT BIACHOCTI Ha MOMYJISIPHI Cepesl 1HTENEKTyaTbHUX
pecypciB crapraniB 00’ €KTH — KoMl 10TepHi mporpamu (Puc. 1) Ta Bunaxonu (Puc. 2).

BHHHKHEHHS BHKOpHCTaHHS HalyTTst
3aTyMy TpOrpaMH cTaTycy
KOMIT'FOTEPHOL cTapTanoM ado CYCILIBHOTO
TporpaMH 3a JIOrOBOPOM Ha/GaH A
Hammcarns JepiapHa ‘
OCTaTOYHOL peecTpania
Bepcii aBTOPCHKOIO
KOy IporpamMu TpaBa

Puc. 1. 3apoooicenns ma peanizayis npae Ha KOMn 10mepHy npoepamy

[IpaBa Ha KOMI'IOTEpHY MPOrpaMy BHHHMKAIOTH Bipa3y Xk Micisl TOTO, sIK Oyio
HAIHMCAaHO OCTATOYHY BEPCil0 KOAy. 3ayBakKWMO, IO MiATOTOBYI MaTepiald TaKOX
MOXYTh KOPHUCTYBaTHCh OXOpPOHOIO. €1IMHAa BUMOra — Il€ iXHf HOBU3HA Ta
HEMOBTOPHICTh. Pa3oM 3 TUM, KOJIHUX MEPEBIPOK HE MPOBOAUTHCS, ICHY€E MPE3YMITLIS
TOTO, IO BUMOTA BUKOHYETHCS.

BunukHEHHS TIpaB He MOTpeOye KOAHUX (HOpMaTbHOCTEH, Tpeba JHuIlle HaIaTH
00’ekTBHY (opMy izei, sika HE OXOpOHSEThCA cama 1o coOi. Lli mpaBa Ha3MBarOTH
aemopcvkumu, 1, Ha BIOMIHY BIA namenmHux, iXHS Jep)KaBHA peecTpamis €
He0OOB’A3KOBOI0. ABTOPCHKI MpaBa iHTENCKTYalIbHO! BIACHOCTI 3apOJKYIOThCS Ha
MDKXHApOJIHOMY PiBHI Ta HE OOMEXKYIOTHCSI TEPUTOPIEIO JepKABH
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BuHHKHEHHS IlinroToBKa HabyrTa

3a1yMy BiToMocTeii Ha crarycy
CTBOPEHHS OTPHMAHHS CYCIITEHOTO
BHHAXOTXY TIaTeHTy HanGaHHA
Po3pobka OTpHMaHHL
BHHAXOTY Ta TIATEHTY 3
Horo MOKIHBICTIO
BHKOPHCTAHHST Tparchepy

Puc. 2. 3apoooicenns ma peanizayis npas na eunaxio

[TpaBa Ha BUHAXI/l BAHUKAIOTh B PE3YJITATi JOBIO1 MPOIETypH MATCHTYBAHHS 32
y4acTi0 YKpalHCHKOTO HAIIOHAIBHOTO OQiCy IHTEJEKTyallbHOI BIACHOCTI Ta
imHoBani  (https://nipo.gov.ua/). BoHa po3MoYMHAETHCA TICAA TOMAYl  PSITy
JIOKYMEHTIB 3 JICTAJIbHUM OITMCOM BHHAXOJy 3a BCTAaHOBICHWMH Ia0yionamu. Jlami
npoBOAAThCS NBI excreptusu: (1) ¢opmanbHa, mpu3HAUYeHa Ui TEPEBIPKH, UH
3asBJICHUI BUHAXIJA MiJUIAra€ NaTEHTYBAaHHIO Ta YH TOKYMEHTH Oyno odopmieHo
HAJIEKHUM YHHOM, a TAaKoX (2) KBamidikamiiiHa a.l, eKCIepTH3a MO CyTi — um
3a0e3MeuyIoThCsl KpUTepil MaTeHTOCIIPOMOXKHOCTI, 30KpeMa HoBU3HA. [lo3UTHBHUM
pe3ynpTaToM 000X €KCIepPTU3 € Gudaya namenmy, OOOB’SI3KOBOTO OXOPOHHOTO
JIOKYMEHTA 3 0OMEKEHOI0 TEPUTOPIEIO IEPIKABH JTI€lO0.

IlpaBa iHTeNeKTyaJbHOI BIIACHOCTI OXOIUTIOIOTH BiApa3dy [nBa 00’€KTH
yIpaBIliHHs, MOB’A3aHI 3 BUTBOpAaMM JIIOACBKOro po3ymy. Ilepmmum e Tak 3BaHi
ocobucmi npasa — BOHU HE TIEPEIAlOTHCS 32 TIOTOBOPAMH, a/DKE JTOBIYHO HAJICKATh
TBOPIIHO: (1) MpaBo BU3HABATUCH TBOPIIEM Ta (2) BUMAraTH BiJI iHIIUX HE TIPUCBOIOBATH
BUTBIp c00i, (3) MpaBo 3aXUIIaTH BUTBIP Bijl HEY3TOKEHUX 3 TBOPLIEM 3MiH, a TAKOX
(4) nepemkomKaTH Oy Ib-SIKUM TIOPYIIICHHSIM TIPaB 1HTEJIEKTYalIbHOT BIIACHOCTI, Uepe3
SIKi MOXe OyTH 3aBJlaHa IIKOJIa YeCTl YU pemyTallii TBOPIIS.

Inest oOrpyHTYBaHHSI OCOOMCTHX IMPAB TMOJISITAa€ y B3a€MO3B 513Ky MiXK BUTBOPOM
Ta 0COOMCTICTIO TBOPIIS, HE3AJICIKHO BiJl TOTO, XTO HA JAHUH MOMEHT BOJIOJIIE 1HIITUM
00’€KTOM YIIpaBJIiHHS — MaWHOBMUMH MpaBaMu. Jleski 00’€KTH I1HTENeKTyalbHOT
BJIACHOCTI — TOProBeJbHI Mapku, reorpadiydi 3a3Ha4eHHs, KOMEPLIHHI TAEMHULI —
0CcOOMCTHX MPaB HE TOPOIKYIOTh.

Maiinosi npasa 03Ha4arOTh MOKJIUBICT OTPUMAHHS JOXOJIIB BiJl BAKOPUCTAHHS
BUTBOPY. BigoMUM HacaiIKOM HasSBHOCTI MaWHOBHUX TIpaB € CIUIaTa POSUITI.
[TopiBHIOIOYHM 3 OCOOMCTUMHM, BOHH 3 MOMEHTY 3apOJDKEHHS PO3IIISAAI0ThCS SIK TOBap,
a OTXKe MiJUIAraloTh mepenadi 3a joropopoM. CTpok il MalfHOBUX MpaB € 00MEKCHUM
— BOJHOYAC, AJIS1 KOMIT IOTEpHOI Mmporpamu BiH Habarato JoBwmui (kK MiHiMym 70
POKIB TICJIS HATTUCAHHS OCTATOYHOT Bepcii KOy MporpaMu), HiXK 9ac JI0 OYIKyBaHOTO
3aBEpIICHHS il BAKOPUCTAHHS, a JUIS 3allaTeHTOBAaHUX BUHAXOMAIB — 20 pOKIB Bij JaTn
TIOJTAHHS 3asIBKH.
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[Ticns mpunMHEHHS YUHHOCTI MAaiHOBHX IpaB KOMII'IOTEpHA Tporpama Ta
BUHAXIJ TEpPexXolsITb B  CYchninbHe  HaobawHsA, TOOTO  MOXKYTh  BUJIBHO
BUKOPHCTOBYBATUCH Y OY/Ib-sIKiii criociO (3 TOTPUMaHHSIM OCOOUCTHUX TPAB).

Bixg MaiiHOBUX TMpaB MOKHA BIIMOBHUTHICH, HAJaBIIH JO3BUT BUKOPHCTOBYBATH
THTENIEKTyallbHY BIIACHICTH Oy/Ib-KOMY 0€3 CIUTaTH POSLITI I1Ie 33JJ0BTO JIO TOTO, SIK BOHA
CTaHe CYyCHUIbHUM Hajg0aHHsAM. IcHyIOTH pi3HI (OpMH Takoro Jg03BOJY, SIKi
BIJIPI3HSIOTHCS MK COOOI0 32 yMOBaMH BIJIMOBHU: BIJIKPUTHI IAaTEHT, BiJKpPHUTE
nporpamue 3abesnedeHHs (momynsipHoro € Turosa Jinensist GNU General Public
License), BimpHe mnporpamHe 3a0e3medeHHs Tomio. Jleski kommaHii peanizyroTh
noyiTuKy miaTpumMku SME Ta craprarnis uepe3 0€3KOMITOBHI JIIIEH3IT /T HUX Ha CBOT
IPOrpamu, a JUIsl BEJIMKUX KOpPIopaliid BOHU MPOMOHYIOTh IJIATHE BUKOPUCTAHHS.

Haromomyemo, 1mo i aBTOpChKi mpaBa, 1 MAaTeHTHI, 32 BUHATKOM OCOOMCTHX,
MOXYTh HEepelaBaTUCh 3a JIIEH3IHHUMH JOTOBOPaMH, JOTOBOPAMHU PO HeperaHHs
BUKJIIOYHUX MaliHOBUX MpaB Ta iH. (cT. 1107 LluBinsHOTO KOAEKCYy YKpainu).

2. Poab iHTeIeKTyaJIbHOI B PO3BUTKY CTAPTaNy: HiHHICTH cTpaTerii.

Bin Toro, Hackinbku 100pe 3aCHOBHMKH cTapramy 00i3HaHI 3 OCHOBaMHU IpaBa
IHTEJIEKTYyallbHOI BJIACHOCTI, 3QJICKHUTh E(PEKTUBHICTb CTpaTerii 1HTEJIeKTyalbHOI
BIIACHOCTI, a TaKk caMoO Oi3Hec-MojieNli crapramy B wijgomy. [lepen tum sk
OXapaKkTepu3yBaTH BIUIMB IHTEJICKTYaJlbHOI BIACHOCTI HA PO3BHTOK HOBOTO Oi3HECY,
clif 3’sicyBaTH, 4OMYy IpaBa Ha Hel OXOPOHSIOThCA. [JMOIIEe pO3yMiHHS LBOTO
MUTaHHS cripusie (GOPMYBAHHIO IMiINMPHUEMHHUIIBKOT KOMIIETEHTHOCTI BUCOKOTO PiBHSA,
0COOJMBO TSI MOJIOJIUX JIi/IEPiB.

Xoua npunyun nosazcu 00 Npas iHMeNeKMyaibHOI 61ACHOCMI CTaB YaCTUHOIO
HAI[IOHAJILHOTO TIPaBa Pi3HUX JIEPKaB, a TAKOK MiXKHAPOJIHOTO Mpasa, JI0 IHOro 4acy
BEAYThCS JUCKYCIi 3 IPUBOJY TOTO, HACKUILKU BiH € TOPEYHHM. B3sIBIIM 32 OCHOBY
[1], HaBoauMMO TMepenik apryMeHTiB 1 KOHTPapryMeHTiB w1IoJ0 3a0e3nedyeHHs

eeKTUBHOI OXOPOHH IHTENEKTyalIbHOI BiacHoCTi (Puc. 3).
AprymenTn "3A"

= = 1. IIpHHOCHTE KOPHCTE JUIA ILI0C0 CYCIIIBCTEA {YTHIIITAPH3M).
- = ~ 2. € WwiofoM Tipani ToAHEA (IPHPOIHE IPABo).
3. Bupaxae ocoOHCTICTE CBOTrO TBOPIA (Teopii ocobucTocTi).
4. 36aradye KyIbTYpPHI IIHHOCTI (COMIAbHE ILTAHYBAHHS).

Apryments "IIPOTH"

1. XKopeH 3 apryMeHTis "3a" He BHTPAMY€E KPHTHKH.

2. CHPHS[C 3IOBXHBAHHAM 3 KOPHCIABHX MOTHEIB.

3. VcKnagHIOe BUIBHHI NOTIK izeil.

4.€ 3acoboM JuIs excraHcli pO3BHHEHHX JIepiKaB.

Puc. 3. AprymenTanis «3a» Ta «IpoTH» 3a0e3MeYeHHs] OXOPOHH IHTENEKTYalIbHOT
BJIACHOCTI
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JIyis osSICHEHHSI CYTi TIPaB IHTEICKTYaIbHOT BIIACHOCTI MMPU3HAYEHI JIBI TEOPii, SIKi
MO-Pi3HOMY, XOY 1 OJIHOYACHO TMEPEKOHIMBO JTOBOAATH, YOMY LI MpaBa MiJISATAlOTh
oxopoHi. Ilepma — nponpiemapna — cnopigHioe iX 3 mpaBaMu BiIacHOCTI. ButBopu
JIFOJICBKOTO PO3YyMY HAraJyrOTh 1HIII 3BUYHI JJIA HAC Pedi, SIKI aBTOMAaTHYHO CTAIOTh
BJIACHICTIO TBOPIS — HUMM MO’KHA BOJIOAITH, KOPUCTYBaTHCh Ta PO3MOPSKATHCE.
Hpyra — meopis euxnrounux npas — po3risaac iX sK 0COOJIMBI iHTEICKTYa bHI MTpaBa.
BoHu BUHUKAIOTB 1110J10 HEMaTepialbHUX 00’ €KTIB, 1 €IMHA MOXKITUBICTh, IKY OTPUMYE
TBOpEIlb, MOJSTAa€ B TOMY, IIOO O3BOJSATH Ha TEBHUX YMOBaX YU 3a00pOHATH
BUKOPHCTOBYBATH CBiil BUTBip iHIIUMU [2].

HaGytTs BmacHOCTI Ha MarepiadbHUIl 00’€KT, B SKOMY pEali30BaHO BUTBIp
JIFO/ICBKOTO po3yMy, He O3Hadae HaOyTTs MpaB iHTENEKTyaIbHOI BIACHOCTI Ha HHOTO.
[Ticns mpuaOaHHs MPUMIPHUKA KOMIT IOTEPHOI IporpamMu il MOYKHa BUKOPUCTOBYBATH
Ha YMOBaXx JIIIEH31HHOTO JI0roBopy. BogHOYAC, BIACHICTIO MOKYIIIS cama MporpamMa
HE CTa€e, TUM CaMHM BiJIPI3HSIIOYHCH BiJ TPAIUIIHHUX TOBAPIB HA PUHKY.

SIKIo BIUIMB TIpaB IHTEJIEKTYaJbHOI BJIACHOCTI Ha PIBEHb JOXOJIB BEJIUKUX
Kopropaiiiid € 0inbin oueBUAHUM, To o0 SME 1 0c0o01HMBO cTapTamniB BUHUKAIOThH
Jesiki HeogHozHawyHOCTi. [1lo6 Mmo30aBUTHCH BiJl HHUX, PO3MIISIHEMO 08a GeKMOpU
6NAUBY. NO3UMUSHUL ma Hecamunuil, HOKYCYIOUH yBary Ha HacliJKax HaOyTTs Ta
peecTpaiiii MpaB iHTEIEKTYaIbHOT BIACHOCTI CTapTaIlaMHu.

3 ogHOrO OOKY, HOBa KOMIAaHIs 3MyIlIeHa sumpaiamu Kouimy Ha HaOyTTs (MaTeHT
Ha BHHAaxim) 4yu odopMIIeHHS (CBIJOLITBO HAa KOMIT FOTEpHY MPOrpaMmy) CBOIX Mpas.
Po3mip orraté cTaHOBUTH Bix 255 TpH. 3a peecTpaliiro aBTOPCHKOTO IpaBa Ha TBip
¢diznuHOI0 0oco00r0 10 ToHaa 20 THC. TPH. 32 OTPUMAHHS IMATEHTY Ha KOPHUCTh
IOpUINYHOI OCOOM Ta moJanbllie MATPUMaHHA uuHHOCTI. s odopmieHHs
JIOKYMEHTIB PEKOMEH/TYEThCS 3aTy4aTh (axiBIliB, [0 OTPUMYIOTh TOHOPAPH.

3 iHmoro OOKy, MOPYIICHHS YYXXHX TIpaB 3arpoxkye cTapranaM 6eiudesHuUMU
wmpaghamu (Tadnuug 1 MICTHTH BiJOMOCTI PO OKpeMi MPUKJIAAN 3 aMEpUKaHChKOT
CYJIOBOI IPAKTHUKH).

Tabauysa 1. Keiicu y cnpasax npo nopyutents asmopcoKux npae (copyright)
cmapmanamu

CtBopenns crapramy Napster 'y 1999 p. crano oco0anBOIO MOIEI0 B My3WUHill iHmycTpii. 3amyck
Mepexi mns oOMiHy My3W4HUMH (aiflaMi  703BONMB MUIBHOHaM KOPHCTYBAadiB 3aBaHTAXKYBATH
ayniodaitnamu. Pa3zoM 3 THM, MOpyIIyBaIich aBTOPCHKI TpaBa KOMITaHiH 3BYKO3AIHCY Ta CAMHX MY3HKAHTIB.
OJHIM 3 TI030BiB IPOTH cTapTaIry OyIo mojgaHo ryproMm Metallica, y9acHHKH SIKOTO TTOTYJIH 110 Pajio CBOIO
HOBY KOMITO3HIIIIO, II[0 Ha TOX MOMEHT JIMIIIE 3aITUCyBaach y cTy/Iii. Bonu 3asBuim mpo GaxkaHHS OTPUMATH
rpouoBy KommeHcanito y po3Mmipi 10 muH. non. Iperensii nqo Napster takox orosocunu 18 xomnanii
3Byko3anucy (A&M Records, Inc. v. Napster, Inc.). B pe3ynbraTi crapran 30aHKpyTyBaB, HoHaz 20 MIIH. IO,
BUIUIATUIIM 32 TIOPYIICHHS Yy)KHX TIPaB.

B ocHoBi craprany Boundless Learning nexana ines HaJaBaTH JOCTYI OHJIAWH 10 MiAPYYHHKIB 3
Bizomux BumaBHULTB — Pearson, Cengage, and Macmillan Higher Ed. Ha Be6-caiiTti cTaprarmy po3miniyBainch
aJIaliTOBaHi JUIS KPal[oro po3yMiHHS MiApy4YHUKH, B Tomy umciti «bionoris» H. Kemnb6enna, «[Ipunimmi
exonomikm» JI. Teitnopa, a takox «[lcuxomoris» [I. Maiiepca. Boundless Learning HaBiTh 3apydmiinch
MiATPUMKOI BeHUYpHUX (GoHmiB. [1030B mpo mopyIiieHHs: aBTOPCHKUX MpaB 3 BUIABHUIITBA mojanu y 2013
Pp., OYIKYIOYH KOMITCHCALIIT 32 KOXKHY KHHTY. SIK CTajo0 BiJOMO, CTapTaIly BJajJoCh JOMOBUTHCH 3 TO3UBaYaMU
Ha TAEMHUX YMOBAX , X0ua i penyTallis HOBOI KOMIaHI1 Cepi03HO MOCTpaxaa.

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
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Pazom 3 TEM, ITpaBa iHTENEKTYanbHOI BIACHOCTI MAIOTh 1 MO3UTHBHUN BILTUB Ha
MaifHOBE CTaHOBHINE CTapTamy. BOHM HaleXaTb 10 HemamepianibHux axmueis,
BapTICTh SKUX BH3HAYAETbCA HASBHUMU MeETOJAaMHM Ta MiAXoJamu (JIOXiTHUH,
BUTPATHUH Ta NOPiBHsUIbHUN). OCKUIbKH (hiHAHCOBI pecypcH 4acTo 0OMEXKEeH1, TO caMme
1HTeNeKTyalbHa BIIACHICTh CTA€ BYKJIMBOIO CKJIAJIOBOIO KaIliTAIy CTapTaIry. 3peniTor
4acTO MPOrPECUBHI 1/ei Ta TEeXHOJOTi4HiI iHHOBawii, siKi HaOyBalOTh (opMm
THTENIEKTyalTbHOI BJIACHOCTI, 320€31IeUyIOTh JIOCATHEHHS YCITiXY.

Kpim Toro, BiJ iHTENEKTYaJIbHUX MPAB 3AIEKHUTh NPUXUIbHICIb iHEECMUYTIHUX
KOMnawuitl, 6eHuypHux ¢onoie ma OisHec-aneenie. SIKIO cTapTanm BOJIOIIE
3aJJOKyMEHTOBAaHMMHU NpaBaMH Ha KOMIT IOTepHI IpOrpaMy, BUHAXOIHU, 0a3u JaHUX,
TOProBeNbHI MapKH, TO PU3UKH BTPATH iHBECTHIIIN Yepe3 MMOBIPHI MOPYIICHHS YyKHX
MpaB 3MCHINYIOThCSA. HasBHICTh nepcnexmue 0isi komepyianizayii depe3 nepeaavy
MpaB rapaHTy€ BIIEBHEHICTh Yy TPABUIBHOCTI CBOIX Jiil. [HINI mepeBarn Ta pU3HUKH
HAOyTTsI Ta peecTpallii npaB iHTEJIEKTyalbHOI BIACHOCTI 1o/1aHo Ha Puc. 4.

I

@opmye IO3HTHBHE BPAXKEHHS IHBECTOPIB. Crpuuunae HOBI BHTPATH (PeecTpanis
36insutye BapTICTh AKTHBIB CTAPTAILY. TIpaR, FOPHIHIHA TIOMOMOTa).

Cnpuse TOJANBINIH KOMepIiami3arii Buxnuxae HeOOXiHICTh PO3rOIOMEeHH
PO3pO0OK 3aCHOBHHKIB. ingopmarii.

3axuyae Bix HefOGPORICHHX KOHKYPEHTIB CroeginbHioe aKTHBHHH PO3BHTOK CTApTAILY.

Ha PHHKY. Bunmazae IeBHOTO Tacy.

Puc. 4. llepesacu ma pusuxu Habymms ma peecmpayii npae inmeieKmyaibHol
81acHocmi

Cmpameeito inmenexmyanvHol 61acHocmi CIil CIPUAMATH K BOKIIUBY YaCTUHY
MOJIITUKK ~ CTapTamy, WI0 pPO3poOIsiEThC 3 METOK 3a0e3MeYeHHS CTBOPEHHS,
YIOPaBIIiHHS Ta OXOPOHM MPaB IHTEIEKTYaIbHOT BIACHOCTI, SIKi OB’ 5I3aHi 3 AiSUIbHICTIO
cTapramy. Yci crapTany MOKHa YMOBHO TMOJIJMTH HA JABa BUAU: Ti, SIKi TEHEPYIOTh
IHTEJIeKTyaJIbHY BIACHICTh, @ TAKOX Ti, SIKi CIIOKUBAIOTH 1.

Ha mpaktuni Ttakuii momin o3Hayae Te, MO Ui CTAapTaliB MEpPHIOro BHILY
BH3HAYAJILHUM (DaKTOPOM 3POCTAaHHS € pO3po0Ka BIIACHUX HEMaTepialbHUX aKTHBIB,
SKi B TOJAJBIIOMY KOMEpIiami3yroThcs. Jlisi  JIpyroro BHIy XapaKTepHE
BUKOPHUCTaHHS 4y>KUX BUTBOPIB. Pa3oMm 3 THM, cTpaterii iHTEIEKTyaIbHOI BIACHOCTI
JUISL CTApTaIliB KOXKHOTO 3 ITUX BUJIB, K 1 Oi3HEC-MOJCIi, TOBUHHI OYTH HaIllJICHUMHU
Ha 301IbIIEHHS TOXOIIB.

[Ipu BuW3HaueHHi cTpaTerii iHTENEKTyajdbHOI BIACHOCTI JJIsl 3aCHOBHHUKIB
cTapTaIry JIOOMIXKHUM CTaHe anroputM Budopy (Puc. 5).

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
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Ampow imei cTapTamy € HOBa TEXHOTOTIUHA

po3podka aG0 KOMII'FOTepHA IpOorpaMa

Komm'totepHa
porpama

JlisATeHICTE cTapTally IoGyI0BaHA Uyxa iHTeTeKTyalbHa BIACHICTH He TexHOIOTIYHA

Ha TykKill iHTelekTyaTbHiH BIACHOCTI Binirpae BeIHKOI POJIb LA CTapTaIry po3pobka

Puc. 5. Bubip cmpameszii inmenexmyanvHol gnacnocmi 0isk cmapmany

B ToMy BuUmamky, KONM MAiSUTBHICTH CTapTamy ToOyJOoBaHA Ha 4YyXii
IHTEJICKTyaJIbHIA BJIACHOCTI, HEOOXITHO TEPEKOHATHUCH, IO ii BUKOPHUCTaHHS Oyjie
npaBoMipHUM. Pa3zoM 3 THM, 4acTo miaNpUEMII CBITOMO YM HECBIZJOMO BJIAIOTHCA 10
pHU3HKY Yepe3 HemoOpocoBicHI MpakTuku. CTYIiHE PHU3UKY MOKE OIIHUTH €KCIIepT 3
MpaBa I1HTENEKTYyalbHOI BIACHOCTI, SIKMH 3J1aTEH BiAMEKYBaTH «Oilli», «cipi» Ta
«4OpHI» TPAaKTUKHU (MipaTcTBO, IUIariar, KiOEPCKBOTWUHI, TATEHTHUW TPOJIHT,
3BOPOTHUH IHXXUHIPUHT, HE3aKOHHE MIPUCBOEHHS KOMEPIIHHOT TAEMHUIII Ta 1H.).

Ha xanp, HeoOi3HAHICTh 3aCHOBHHUKIB CTapTamy 3 OCHOBaMH IIpaBa
IHTEJIEeKTyaJIbHOI BIACHOCTI MOXKE MPHU3BECTH /0 Kpaxy HOBOro Oi3Hecy abo HaBiTh
iXHBOT KPUMIHAJILHOT BiJIIIOBITAJIBHOCTI.

3. Bunaxoau, KOMII'IOTepHi NporpaMu, TOProBejibHi MApKH Ta KOMepUiliHi
TAaEMHHII K (P)OPMU iHTeJTEKTYyaJIbHOI BJACHOCTI VIl CTapTAaIiB.

InTenekTyanpHa BIACHICTH OXOIUTIOE Oinbiie 20 pi3HMX BHIIB 00 €KTIB, IO
MAaroTh BIHOIIEHHS 710 cep JiTepaTypH, HayKn, MUCTELTBA (a8MopcybKi ma CyMidicHi
npasa), TPOMHUCIIOBOCTI Ta TEXHIKU (npomuciosa éracHicmes abo nameHmui npasa),
MiANPUEMHHIITBA 1 Oi3HECY (mopeosenvui Mapku ma inwi 3acobu inougioyanizayir).
Hamra yBara cdokycoBaHa Ha THX (Gopmax, siki MAIOTh HAWOIIbIIE BiHOMICHHS O
CTapTamiB:  GUHAXOOU, KOMW IOMEPHI npozpamu, KoMepyiuui macmuuyi ma
mopeosenvui Mapku. B ToMy, 1m0 BCl BOHM € PI3HUMH B TOPSJKY 3apOKEHHS
THTEJIEKTyalbHUX TIPaB, a TAKOX y CBOIH poJii Jiisi HOBOT KOMIIAHIi, MPOSIBISETHCS
CKJIaJiHa Ta OaraTopiBHEBa NMPUPO/Ia NPaBa iHTEIEKTYalbHO1 BIACHOCTI.

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
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BuHaxig Komn'ioTepHa KomepuiiHa ToprosensHa Mapka

(HoBe TexHiuHe nporpama (Habip TAaEMHWLA (NpuxoBaHa (nosHavenHa ana
pilleHHA y BUrNaai KOMM'lOTEPHUX ANA iHpopmauin 3 BMPI3HEHHA HA PUHKY)
npoaykty abo HeobxigHoro H?Mt_epuTﬁHom «3akoH Ykpaiku "Mpo
npouecy) pesynbTaTy) WiHHICTIO) OXOPOHY MPaB Ha 3HakK
*3akoH Ykpaitm "Tpo *3akoH Ykpaiiu "Mpo *[nasa 46 LusineHoro ANATOBARIB | nocayr

OXPOHY MPas Ha BiHaxon aBTOpCLKE NPaBo i cymisHi Hogexcy Yrpainm *PexomerayeTben

I KOpUCHI moeni npasa” +OxopoHAETEEA nicas OTPMMaHHA cBigouTea ana
*[lateTHa Qopma OXOPOHM «OxopoHAETbea 3l BIKMTTA A1EKBATHHX NOCHUEHHA OXOPOHKU
+SpaceX, Viewdle cTBOpeHHA (AK Taip) 3axogis s Airbnb, SeatGeek

sSatispay, GitLab

Puc. 6. Dopmu inmenexmyanvHoi eracnocmi 01 cmapmanie

Bunaxoou oXomo0Th IUPOKE KOJIO BUTBOPIB JIFOACHKOTO PO3yMY: TEXHOJIOTII,
HpPUCTPOi, MEXaHi3MH, Marepiald, PeyOBUHM, IITAMU MIKPOOpraHi3MiB Ta iH. Yci
BUHAXOJM YMOBHO WOIUISIOTh HAa TPWU BHUAW: TPOIYKTH, TPOIECH Ta HOBE
3aCTOCYBaHHsS 00HMIBOX. [IpWKIagaMu CTapTamiB, SAPOM SIKMX BHCTYHAIOTh HOBI
TEXHOJIOTIUHI PO3pOOKH, cepell THX, M0 NpuemHanmuch y 2022 p. 1m0 uucnia
«ETMHOPOTIBY (TaK HA3UBAIOTh CTAPTAIM 3 PUHKOBOIO BapTiCTIO oHaA 1 Mupa. a0:1.),
€:

- Equashield — miaroroska ta 3minryBaHHs HeOE3MEUHUX PEUOBHH 32 JIOTIOMOTOIO0
ABTOMATH30BaHOTO po0OTa Ta IHIIMX 3alMaTeHTOBAHMX TEXHOJOTIH MPHU CTBOPEHHI
nikapcbkux 3aco0iB (https://www.equashield.com/);

Wasabi Technologies — HajaHHs TOCIYT 31 XMapHOTO 30epiraHHs AaHUX, 10
nepenbavae BUKOpUCTaHHS psany [T-BuHAaxXo/iB, HAMPUKIIA/, 3aXUIIEHOTO MAaTCHTOM
«Merony Ta CUCTEMHU IIOCIIJOBHOTO 3YMTYBaHHS JI@HUX Ha HOCII 30epiraHHs»
(https://wasabi.com/);

- VulcanForms — mpomMuciioBo MacitaboBaHe BUPOOHHUIITBO METAICBUX JT00aBOK
Ta BIPOBA/PKCHHS CHUCTEM IH(POBOrO IHTEIPOBAHOTO BUPOOHMIITBA HAa OCHOBI 20
ciMEHCTB MaTeHTIB, BUJIaHUX pi3HUMH aepkaBamu (http://www.vulcanforms.com).

Haragaemo, 1110 maTeHT Jiie Ha TEpUTOPIi AepkaBu Buaadi. BogHodac, 3aBasku
MDKHApOJHUM JOMOBJICHOCTSIM CTBOPEHO CHPHUSATINBI yMOBH sl O(pOpMIICHHS
MATeHTy 32 KOPJOHOM IIicisl TOJaHHS 3asBKU Yy CBOiH nepkasi (muB. [lapusbka
KOHBEHIIISl PO OXOPOHY MPOMUCIIOBOI BiacHOCTI). Iyt Toro, mo0 BigmoBigaTw
yMOBaM IPaBOBOI OXOPOHHW, BWUHAXiJ{ IOBHHEH OYTH: HOG8UM, TOOTO HE CTAHOBUTH
YAaCTUHY PIBHS TEXHIKM Yepe3 CBOKO 3aralibHOBIZIOMICTb; NPOMUCIO80 NPUOAMHUM —
iCHY€ MOKJIMBICTh HOT0 3aCTOCYBaHHS y IPOMHUCIIOBOCTI, @ HE TIIbKHU OMHUCY B TEOPii;
mMamu 8UHAxXiOHuYbKull pieeHs (KOHIETIIIS BUHAXO0IY HE € OYEBHIHOIO /ISl (haxXiBIs y
naHii cdepi).

3nificHeHo B pamMKax IpoeKTy 3a miATpuMKy Biaminy mpecn, ocsith ta kyasTypn Hoconsersa CLIA B Yipaini. [Torsu aBTopis He 060B13K0B0
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KpiM BUHaxXoM;iB, TAaTCHTH BUJAIOTECS HA KOPUCHI Mojeni (CTpyKTypa
MPUCTPOIO), TPOMHCIIOBI 3pa3Ku (30BHIIIHIN BUIIIA) Ta COPTH POCIHH.

[IpoGnema xomn tomepnoi npoepamu K GOPMH THTENEKTYyalbHOI BJIACHOCTI
3aJIMIIA€THCS BIIKPUTUM. B 3aKoHOIaBUOMY IJIaHI BOHA PO3TIAAETHCS B YKpaiHi K
TEKCT KoAy abo mitepatyphwuii TBip. Bognouac, y CIIA, kpiM aBTOpChKO-TIPaBOBOL
OXOpOHH, BOHA TAaKOK OTPUMYE MATEHTHY, OCKLIbKH Hece B 001 e()eKTUBHE PillICHHS
aKTyallbHOI 3aJ1a4i.

[ToHSTTS KOMIT FOTEpHOT TPOTPAMU MOSICHIOETHCS SIK «HAOIP THCTPYKITIH Y BUTIISTI
ciiB, TGP, KOAIB, CXEM, CAUMBOJIB YH Y OY/b-sIKOMY iHIIOMY BHUTJIS/II, BUPRKECHUX Y
dbopmi, MpUIATHIN I 3YUTYBaHHS KOMIT IOTEPOM, SIKi MPHBOAATH HOTO Y IO IS
JOCSATHEHHs NIeBHOI MeTu abo pe3ynbTaTy» (3akoH Ykpainu «lIpo aBTopchbke Mpaso i
CyMiXKHI mpaBa»). Takol MeTO0 YM  pPe3yJbTaTOM MOXE OYyTH YIpaBIiHHS
KOMII FOTepoM (oTiepaliiiiHa cucreMa) 4i BUPIIIEHHS] KOHKPETHOT 3a/1a4i (puKiaIHa
rnporpama).

[Mpuknamamu craptamiB, SAPOM SKUX BUCTYIAIOTh KOMIT FOTEPHI MPOrpamMu 3-
MIOMIX THX, SIKi HAOyJIH cTaTyCy «enuHOporiB» y 2022 p., €:

- - Swiftly, sikmii po3poOuB Ta 3amycTuB TuIATGOpMy At GOpPMYBaHHS €IMHOT
0a3u mpono3uiii ToBapis moHaa 20 THC. Mara3uHiB po3ApiOHOT TOPTiBIIi, BKIIOYAIOYH
ixai mepexi (https:/www.swiftly.com). . Po3poOka no3Boiisie 3HAUTH MOTPIOHMIA
TOBap B HAMOIVKYIH /U KOpHUCTYBaya JIOKAIIil 32 MPUHHATHOIO IiHOIO;

- Satispay sk HezanekHa, Oe3meyHa Ta 3pyyHa MOOITbHA TUIATKHA CHCTEMA,
anbTepHATHBHA JIO PO3PaxyHKIB KPEOIUTHHUMU 1 JeOETOBUMH  KapTKaMu
(https://www.satispay.com/). [locmyramm craprany CKOpPHCTaINCh TOHAJ 3 MUIIH.
KOPHUCTYBauiB, 30KpeMa HU3Ka BIJOMHX ITAIMCHKUX OpeHIIB (IUB. TaOIUITIO 2).

Tabnuys 2. Keiic Satispay/Sisal ujooo nopyuienus asmopcoKux npas Ha
Komn romepuy npozpamy

Honatok Satispay 6yno crtBopeHo y 2015 p. 3a IpHHIUIIOM IUIATDXHOI CHCTEMH depes
(GopMyBaHHsS ~ ENEKTPOHHUX rpomield. PaxyHOK KOpHCTyBaya IIOMOBHIOBABCS — 3aBJSIKU
ABTOPHM30BaHIM OaHKIBCBKHM Tmepeka3aM. llle oxma irtamificeka kommadis, Sisal, y 2018 p.
3aIrycKae CX0XKy IaTikay cucremy Bill. Pazom 3 TiM, BoHa mepenbayana npsiMe 3apaxyBaHHs a00
CTMHCAaHHS KONITIB 3 PaxyHKiB KOpPHCTyBadiB. Satispay MOJaB MO30B [0 iTaliliCEKOTO CYyAy,
aTieIIoI0YM 10 TIOPYHICHHsSI aBTOPCHKUX IIpaB, a TaKoX HEIO0OpOCOBICHOI KOHKYpEHINi depes
noxaTok Bill. 3aranom finuiocs mpo moHax 25 BUABICHUX IMOAIOHOCTEH, HacamIiepes B PyHKITIfAX,
300pa’keHHAX, TEPMIHOJOTII, a TAaKOX JOCBIIOM B3aeMOAii KOpHCTyBada. 3a OLIHKAMH CYAY,
MOpYIIEHHS aBTOPCHKOT0 MpaBa He Oyiy BUSBIICHI, X04a if T03uBad Ha3uBaB Py y 80 BiICOTKIB
i OlpIIIe Mmoo piBHA KomioBaHHSA. OCHOBHIM apryMEHTOM CTAJIO Te, IO IUIariaT KOy MporpaMu
He BijgOyBaBcs, a iJiei He NIATalTh NMPaBOBi OXOpoHi. BomHowac, cyn 3HaWIIOB J0Ka3u
HEe00pOCOBICHOT KOHKYpEHIIii y misx Sisal.

Komepyitina maemnuys (TakoX 3yCTpPiYarOThCs OJM3BKI 32 3HAYCHHSIM TEPMIiHH
«CEKpET BUPOOHHMIITBAY, «OI3HEC-CEKPET» Ta «HOY-Xay») € OCOOIUBOIO (HOPMOIO
IHTETICKTYaJIbHOI BJIACHOCTI, SIKA HE BIMCYEThCS B TPAAUIIIHY MOJIENb TPaBOBOT
OXOpOHH (BiZOMOCTI PO 00’€KT, SKUN MiUIATaTUME OXOPOHI, HEOOXIJTHO criepiry
ONpUITIONHUTH). Slka came iH(OpMaIlis MOXKE Halle)KaTh 10 KOMEPIiiHHOI TaeMHUITI?

3pilicHeH0 B paMKax IPOeKTy 3a miATpHMKH Bitizy npecu, ocsiti Ta kynsTypu Iocomsetsa CILIA B Ypaini. TTorsau aBTopis He 0608’ 13K0BO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
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Cexper mpuroryBannsi Coca-Cola Tta pement coycy McDonald’s — e He enuni
npukiaagy. Jlomaemo 06a3um gaHMX (KTIE€HTCBKI 9M  TApTHEPCHKi), TEXHIYHY
JIOKYMEHTAIIi10, BHHAXO/IU, K1 He OYyJIH 3alaTeHTOBaHi, 11100 3IMIIATUCh CEKPETHUMHU
(muB. TabmwmIto 3).

Tabnuys 3. Keiic Hooked/Apple: npayisnux nepexooums na poboniy 0o
KOHKYPEHmA

Crapran Hooked, sixkuii po3po0:isiB iporpaMHe 3a0e3nedeHHs A1 GOpMyBaHHS peKOMEH ALl
Ha OCHOBI KOPHCTYBAlbKOI'O JOCBiy, 3BEpPHYBCS 3 II030BOM [0 CyAy HPOTH LU(POBOro riraHra
Apple. TIpuBoJOM Ui TI030BY CTaB INEpexij KiIbKOX MpaliBHUKIB craprany B Apple. /o mporo
Apple npossinss intepec B kymniBin Hooked. [1030BHI BUMOTH IPYHTYBaIHCh Ha MPETEH3IAX 11010
HE3aKOHHOTO MPUCBOEHHS KOMEPLIHHOI TaeMHUIl Ta HenoOpocoBicHiil koHkypeHuii. Boanouac,
Apple 1me 10 moJaHHA MO30BY 3alEBHUB, 110 KOAHUM YMHOM He OyJe BUKOPUCTOBYBAaTH CEKPETH
Hooked. V cynoBomy piiieHHI BCTaHOBIIEHO, 110 Apple He mopyiyBaB 3akoHHUX iHTepeciB Hooked,
a (axT BIAIITYBaHHS Ha pOOOTY MpalliBHUKIB KOHKYPEHTa caM 10 co0i He € IPaBONOPYIICHHSIM.

B3zarani-to, icHye JiBa TUTaHHS, B/l TO3UTUBHUX BIJIMOBI/ICH HA SIKi 3aJIC)KUTH TE,
ui iH(opMarltisi Oye BBaKaTHCSI KOMEPLIHHOIO TAEMHHIICIO (MiHimecm):

1. Yu yepes Te, 1o Taka iHpopmalis He € JOCTYITHOIO, HacaMIepe t sl TUX, XTO
3/1e01TIBIIOT0 Ma€ CIpaBy 3 TAKUM BUJIOM iH(opMallii, BOHa CTAHOBUTH KOMEPIiHHY
LIHHICTB JUIsl KOMIaHii?

2. Yu Oyno BXUTO Ha PiBHI YIpaBIiHHA KOMIIaHI€ 0co0amMH 3 BiAMOBITHUMHU
MOBHOBAXCHHSIMU HAJICKHI 3aX0JU I TOTo, mo0 Taka iHdopMalis 3anunianach B
TaeMHUL?

3axucT MepexeBoi CormiaapHO-

. HemoTopkaHHICTE AIMIHICTpaTHBHI
1 THOL IICHXOJIOTTYH1 =
inopMauiiHoi MaTepialbHIX DKEPeI 3aX0IH
CHCTEMH SEELCHTE
@ .
BHKODHCTAHES CKIAHHEX ITigMHcanEs OpH TTo3HAYEHHS BiINOBITHEX Cripeam GIAEILIERD
L P . ; niAposAiny 3 inpopManiiot
TaponiB 1a iX | | mpamesnmamrrysammi yromm JIOKYMEHTiB CHMBOJIAME bomerd
CHCTEMATHYHE OHOBIIEHEST PO HEPO3TOMOIEHET IPHEANEKEOCT] /10 CEKPETiB
KOH(i, ifiHoT indopmanii BHPOOHHITEA
— Po3pobKa KoprnopaTHBHOT
HazIHHHX TIOJTHKH IIO/I0 OXOPORH Y
[| CHCIEM 3aXHCTY BIX ( BHIILAI CHEIANBHOTO
3OBHIIIHIX aTaK 24/7 TIpoBepierns i nepcorany Hapanwa foctyny o
| | perymipEEX Tpemimris 3 DpHMilIeHs, Ae 30epiratoTbes
ing iHHO1 Ta BOKIHBI JOKYMEHTH, 38
3aboposa (obmerxerET) {HTeNeKTyaNbHOT BIACHOCTI OTOMOTORO (HAHBIIYATBHIX
'— BHKODHCTAHHA 3HIMHHX KapToK
HOCiiB \
IIpoBe/ierHs perynapHEx
TEepeBipOK NpaliBHHKIB
LIOO CTABIEHES 0
korbinenniiHoT indopmanii

Puc. 7. Hanesicni 3axo0u 0t 3abe3neuents KOH@IOeHyittHocmi

Taxi 3ax0/i1 MOAISIOTH HA JIEKiIbKA KaTEropiid, MOYNHAIOYH BiJl BUKOPHUCTAHHS
CKJIIQJIHUX IMapoJliB, a TaKOX IX CHCTEMaTUYHOIO OHOBJIEHHS, 3aBEPIIYIOUYH
CHeuiagbHOro MiAPo3aiay 3 mUTaHb iHdopManiiiHoi 6e3nexu (puc. 7). Sk 6auumo, BiH
PO3pOOISBCS pajle JUisl CepelHIX Ta BEIUKUX MiANpUEMCTB. BomHouac, 3axonu 3
KaTeropii 3axmcty MepekeBoi iH(opmaliiiHoi cHcTeMH Ta HEJOTOPKAaHHOCTI
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MaTepialbHUX JKEpeJ MOMKHA 3acCTOCYBAaTH 1 CTOCOBHO MEHIIMX KOMIIAHii, a
COIATLHO-TICKXOJIOTIYHI Ta aJMIHICTPAaTHBHI CIIJI ajantyBaTH JO Oi3Hec-Mojeli
cTapTary.

Jlyis Toro, 100 TOBAapH 1 MOCIYTH OJHUX KOMIIAHIM BiJIPI3HSUIMCH Bij IHIIHX,
BUKOPHUCTOBYIOTBCS MOp206eibHi Mapky ad0 3HAKU JUIsI TOBAPIB Ta MOCHYT. [HKOIH X
Ha3WBaOTh OpEeHJaMH, XOua Take OTOTOKHEHHS € He 10 KIHIS MPaBUIBHUM —
pO3yMiHHSI OpeHJy € Habarato IIUPIIUM 3a JIOTOTHII, CIIOTaH YU CaMy Haj3BY.
ToproBenbHi Mapku OyBarOTh Takux BUAIB: (1) CIIOBECHI, 110 CKIAaJAIOTHCS 31 CIIiB,
nudp abo HaBiTh CrodydeHHs jdiTep; (2) 300pakyBajibHI — JBOXBHMipHa Tpadika,
MO€THAHHS KOJILOPIB, (3) 06’eMHI — TproxBUMIipHI (irypu, (4) 3ByKOBi, HAIPUKIIA,
CTaHJapTHI PIHTTOHM BUPOOHUWKIB MOOITBHHUX TenedoHiB, (5) 3amaxoBi, 30BCIM He
MOLIMPEHI, X04a i 3apeecTpoBaHi B IesSKUX KpaiHax (Hampwkiaa, B ABCTpalii 3amax
EBKAJINTY JIJIs rOJIb(hOBUX TIcCiB), (6) KOMOIHOBaHI.

IIpaBa Ha ToproBenbHY MapKy O(OPMIISIOTBCS CBIJIOITBOM, SKE€ BHIIAETHCS
VYkpaiHChbKUM HallioHAILHUM 0()icOM iHTEJIEKTyallbHOT BIIACHOCTI Ta iHHOBaIlii. Pazom
3 THM, HaBiTh 3a BIJICYTHOCTI CBIZIOIITBAa TOPrOBeJIbHA MapKa MOXe KOPHCTYBAaTHUChH
OXOPOHOI0, SIKIIIO BOHA CTaJa 3arajJbHOBIIOMOIO 3aB/ISKHU TPUBAJIOMY BKHBAHHIO.

Cepen crapramis, siKi YBIHIUIN A0 CIUCKY «€AUHOPOTiB» y 2022 p., BiA3HAYUMO
SeatGeek (https://seatgeek.com), cTBopeHwmii moHa 10 pokiB TOMY SIK CHCTEMa MOIITYKY
KBUTKIB Ha KOHIIEPTH, CIOPTHBHI MOJIi Ta iHINI MyONiuHI 3aXOH, IO MOCTYIOBO
po3iMpuiIach GyHKIIOHAIEHO MOXKIIMBICTIO TPOAABATH KBUTKHU O€3M0OCEepeIHbO Yepes
BeO-caiit. Pasom 3 TiM, SeatGeek BUKOPUCTOBYE UyXKy IHTEICKTyaIbHY BJIACHICTH Ha
OCHOBI JJOMOBJIEHOCTEH (KBUTKH COPTYIOTHCS 32 JIOTIOMOTOF0 anroputmy Deal Score).
CrorojHi cTapTan Bojoie moHas 20 3apeecTpoBaHUMHU TOPTOBEIBHUMU MapKaMH

4. Buau JisiJIbHOCTI, SIKi NiVISATal0Th JilleH3YBAHHIO 3 MO3ULIl YKPAiHCHKOI0
3aKOHO/aBCTBA.

[Ipu po3pobui Oi3Hec-mIaHy crapramy, KpiM CTpaTerii 1HTEJIeKTyalbHOT
BIIACHOCTI, CJIiJI 3BEpHYTH YBary Ha J[Ba iHII TUTAHHS IOPUIUIHOTO XapaKTepy: subip
opeanizayitiHo-npasoeol gopmu 01 OizHecy, BIJl SIKOTO 3aJICKUTh ITOJATKOBE
TUTAHYBaHHSI, & TAKOXK HEOOXIOHICHb OMPUMANHSL 000amKosux 00360118, SIKIIO cdepa
JSTBHOCTI cTapTamny [[bOro BUMAarae.

Bigomo 1Bi Mojmeni J03BOMIB 3aJIEKHO BiJl TOTO, YW JIepKaBa IOMEPEIHBO
TepeBipse MPUIAATHICTh TOTEHIIIHHOTO BJIACHWKA JO3BOJIy 3IIHCHIOBATH 3asBIICHY
JUSUTHHICTD HA HAJIC)KHOMY PiBHI:

1) sSKmI0 [AisUTBHICT MOXKE OyTH HeOe3NeYHOI0 sl  CYCHUIbCTBA, TO
BCTAHOBIIOIOTHCS TICBHI YMOBH, 32 BUAMOBIAHOCTI SKUM BHIAEThCS JIICH31s Ha
MPOBaPKEHHSI TIEBHOTO BUJAY TOCIOAAPCHKOI JisSIBHOCTI JlilleH3iaToM (30KpeMa
3aranbHAN 3akoH YKpainu «lIpo mineH3yBaHHS BUAIB TOCTIOAAPCHKOT TiSUTBHOCTI);

2) SIKIIO MisUTBHICTH TIOB’sI3aHA 3 TOPTOBEIBHOIO c(peporo, TO mMmependadacThes
MOXJIMBICTh HaJaHHA 3a CHCTeMaTW4yHy abo pa3oBy OIUIaTy TaTeHTy Ha
MiANPUEMHHULIBKY OisbHICTD (3akoH Ykpainu «lIpo maTeHTyBaHHs JEsIKMX BHIIIB
M TPUEMHHAIIBKOT JTISITEHOCTIY).

Uepes aiyensysanns oxpemux 6udie 2ocnodapcvkoi OisnbHocmi  epikaBa
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3MIIACHIOE CBOIO KOHTPOJIbHY (DYHKIIIFO, CIIPUSIOYH 3a0€3MCUSHHI0 HAICKHOI SIKOCTI
Takoi AiSTBHOCTI. MeauyHa mpakTHKa, OCBITHS AisUTBHICTH y cdepi BUIIOI OCBITH,
JUSTBHICTD y Tamy3i TejaeOaueHHs 1 paliioMOBICHHS — I1€ JIMIIE OKPEMi 3 TiepesiueHuX
B 3aKOHO/ABCTBI BHIIB AISUTBHOCTI, IO MiIJISATAE JIIEH3YBaHHIO. YCi BOHM TOBHHHI
MaTH negHi cmandapmu, JOTPUMAHHS SIKHX TepeBipseThcsl (JMIIECH31HHI yMOBH
3IHCHEHHSI TOCIIOAAPCHKOI JiSUIBHOCTI) 4Yepe3 Te, 10 MOXKYTh HECTH 3arpo3u s
CYCHIIBHHUX IHTEPECIB, HACAMIICPE/T XKUTTS Ta 3JI0POB’sI JTIFOJICH.

3a mopyIIeHHs 3aKOHOJABCTBA Yepe3 BEACHHS TOCIOJapChKOi MisTBHOCTI Oe3
JIIEH311, HACTYIA€E aoMinicmpamusHa 6ionosioanvicms. Bin3HauuMo, MO B OJHIN
crarti Komexcy VkpaiHm mpo aaMiHICTpaTHBHI TIPaBONOPYIIEHHS, TOPSA 3
HENIEeH31HHO0 JTiSTbHICTIO, 3ralye€Thesl MPOBAKEHHS TOCTIOAAPCHKOT TisSUTBHOCTI 6e3
JepkaBHOI peectpamii K Cy0'€KTa TOCIONApIOBaHHS, a TaKOXK — 0O€3 Ojep:KaHHS
JIOKyMEHTA JIO3BUIBHOTO XapakTepy, sKIIo e 0yno 00oB’si3koBuM (cT. 164). Tpad
3a TakKi MpaBOIOPYIIEHHS CTAHOBHUTH BiJl OZHI€T O IBOX THUCSY HEOMOJATKOBYBAHUX
MIHIMYMIB JIOXOZiB TPOMAJIsH, a TAKOX MOXE BiIOYTHCHh KOH(ICKaIlis BUTOTOBICHOL
NPOAYyKIii, 3HapsAAb BUPOOHUIITBA, CHPOBUHH 1 TPOMICH, OAEp’KAaHUX BHACIHIIOK
BUYMHEHHS a/IMiHICTPATUBHOTO MPABOMOPYIIECHHS.

Kpim Toro, ammiHicTpaTHBHA BiAMOBIMANBHICTh HACTYIA€ 3a P IHIIHAX I,
MOB’SI3aHUX 3 0008 A3KOM JNiYeH3Y8aHH OKpeMux 6udig 2oCnooapcbkol OisNbHOCMI:
MOPYIICHHS. YMOB 1 TPaBWJI 3/1HCHEHHS MDKHAPOIHUX aBTOMOOUIRHHUX IEPEBE3CHb
nmacaupiB 1 BaHTaxiB (cT. 133-2); mopymeHHs yMOB i IPaBWII, O PErJIaMEHTYIOTh
TISUTBHICTD Y cdepi TeIeKOMYHIKaIliil Ta KOPUCTYBAaHHS PaJiodacTOTHUM PECYypcoM
VYkpainu (ct. 145); KOpuCTyBaHHS paJio4acTOTHUM pecypcoM YkpaiHu 06e3
HAJIEKHOTO JT03BOJTY uM Jinensii (cT. 146); mopymieHHs MOpAaKY AisTIbHOCTI HAa pUHKAX
KaIliTaxy Ta OpraHi3oBaHUX TOBApHUX pUHKaX (CT. 163-7); mopyieHHs yCTaHOBIECHOTO
3aKOHOM CTPOKY TOBIJOMJICHHSI OpraHy JIillEH3yBaHHS MPO 3MiHY BiJJOMOCTEH, IO
MOJJABATMCH I OTPUMAHHS JIilIeH311; HEBUKOHAHHS PO3MOPSUKEHHS NP0 YCYHEHHS
MOPYIIEHb JIIEH31HHUX yMOB (00HIBa — CT. 164); MOpYIIEHHS TOPAAKY 3alHATTS
JUSTBHICTIO 3 HaJlaHHsI (JiHAHCOBUX TIOCIYT, BKIFOUAIOUH HAaHHs (iHAHCOBHUX MOCITYT
0e3 HaOyTTs cTaTyCy (PiHAHCOBOI YCTAaHOBH 4H 0€3 CHelialbHOro 103B0iy (cT. 166-8)
Ta iH.

Ha BigmiHy Big MOpiBHSHO CTaOUTBHOTO IMpaBa IHTENIEKTyaJlbHOI BIACHOCTI,
3aKOHOZABCTBO OO0 JIIEH30BAHOI Ta HEJNIEH3IHHOI MIsUIBHOCTI OLIBII CXIIBHE OO
3MiH: SIK HIOJIO TMEPEeNiKy BH[IB, TaK i YMOB BKJIIOUEHHS JO JIIEH3IHHUX PEeCTpiB.
Bapto 3ayBakuTH, 110 CTAHOM Ha CHOTOJHI B TMEpPENiKy € Taki WMOBIPHO IIiKaBi st
CTapTaIliB Ta MOJOJIUX MIAMPHUEMIIIB (2 TaKOXK iXHIX MOTEHIIWHUX MApTHEPIB) BUIU
JUSUTBHOCTI:

- IITIBHICTD y c(hepi eNeKTPOCHEPreTUKY Ta BUKOPUCTAHHS SIIEPHOT €Heprii;

- NISTBHICTB y cepi OCBITH;

- NISTTBHICTD Y cepi TeTeKoOMyHIKaITiH;

- OyaiBenbHA MisUTBHICTS;

- HQJIaHHS TIOCIIYT Y Tally3i KpunTorpagigHoro 3aXucTy iHpopmMarii (KpiM mocmyr
CJIEKTPOHHOTO [HU(POBOTO TMIJANUCY), TOPTIBIS KPUNTOCUCTEMaMH 1 3acobamu
KpunTorpadiqHoro 3axucty iHdpopMarii;
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- HaJITaHHSI TTOCJTYT y Tajy31 TEXHIYHOTO 3aXKCTy 1H(pOopMaIIii;

- TypoTiepaTopchka JisiIbHICTb.

[Ipononyemo 3aranbHi KpUTepii BHECEHHSI BUAY JiSUTBHOCTI JI0 JTILIEH30BaHUX, 10
MePETyKYIOTHCS 3 CYyCIUTBHUMHE iHTepecamu, Ta npukianu (Puc. 8).

Coni 2L * MiSTBHICTD ¥
EKOHOMIYEa pos OesnexH NepxasH, cdepi enexTpo-
Ta HpOKe Komo taxTop comiansEoi JKHTTEBO BaXKTHBA i eHEPTETHKH
: obeyr cTabi i pons s INTPHMEKE B2
EKOHOMIMHOI SO Zep:KaBH CYCTiTbeTRA, ! PpiBHI
Oesnexu fepxasH 2 iNTenexTyansHOrO
Gesmeka ToTeHIiaTy SHATEHRA ANA
Ta ITHpOKe Koo CyCIiNBCTEA KHTTEAITBHOCT]
* BEPOOHHIITEO 1 EEHr CyemuBeTsa
« Gami TOPTiRIIA CIHD
R : . KOHBSIHEM 1 : : :
uHa « isTBHi . . * OCBITHS AiAMEHICTS
exmoﬂnmomnicm St IWIONOBEM, * AiSUIBHICTS ¥
bi AIKOrONEHAMH cipepi kanamiB
BANOAME MORBTEHHS Ta
nociyr .

Puc. 8. Kpumepii enecentis 0o nepenixy niyen308anoi 0isibHocmi

Bimsnaunmo, mo, okpim Komekcy VYkpainm mpo  aaMiHiCTpaTHBHI
IPABONOPYILIEHHS, 3aKOHOOA8CMBO  CMOCOGHO  JiYeH3V8aAHHA — OKPeMo2o  6uUoy
OisTbHOCMI CKITAJIAETHCS 3 3 TPYI BOKIMBHUX JOKYMEHTIB, sIKi MOYKHA 3HAHUTH Ha BEO-
caiiti BepxoBHoi Panu Ykpainu.

[To-mepiire, BKe 3rajaHOTO 3aeaibHO20 3aKOHY, SKAW JTA€ BiAMOBIAl HA MMUTAHHS:
SKI camMeé BWJIM MiSUTBHOCTI TOTpeOyIOTH IIEH31l, SK BiOyBa€ThCS TMPOIEaypa
TIEH3yBaHHs, Ha SKHUX TTiJIcTaBax JiIeH3is aHyoeThes. PazoM 3 TuM, He BCi BHIU
JIIIEH30BaHO1 TISUTBHOCTI MiAMAAA0Th ITiJT Ait0 IHOTO 3aKOHY.

[Mo-npyre, aiyeusitinux ymos, J€ BCTAHOBIEGHO TI cami CTaHIApPTH, SKi
3a0e3MevyIOTh HaJeKHY SKICTh Ta CyCNUIbHY O€3MeUYHICTh JIIIeH30BaHOI JisSUTbHOCTI.
KosxeH Buja mae cBoi JlilleH31iHI YMOBHU. SIK MpaBHJIO, BOHU BKIIOYAIOTh TPU BHIH
BHUMOT: OpraHi3amiiiHi, KBamiQikariiiai, TeXHOJIOTIYHi.

[lo-Tpete, nopsaoxky komumponio 3a 000epHCAHHAM NiYeH3ilHux YyMos UI0A0
KOHKPETHOTO BUY MisUTBHOCTI, IO KOHKPETH3YE B TOMY YUCITi IIPHHITUITH TPOBEICHHS
TUIAHOBHUX Ta MO3aIlJIaHOBUX MEPEBIPOK.

Bwumaua sinensii € nmpeporaTuBoOrO JepKaBy Ta 3MIHCHIOETHCS Ha TUTATHIH OCHOBI
B iHTepecax IIJIOr0 CycIijabCTBa. BogHoUac, He iCHYE €MHOTO OpraHy Jep>KaBHOT
BJA¥, IO BUAAE JIIEH3Il — caMe B YMHHUX HOPMATHBHO-TIPABOBHX aKTaxX MOXKHA
3HAWTH BIJMOBIAI HA THUTaHHS, JIO SKOTO 3 HUX CIiJ 3BepTaTHch: MiHicTepcTBa
OXOpOHHU 3/10poB'si, MiHicTepcTBa OcBiTH 1 Hayku uu HamioHanbHOI paau 3 MUTaHb
TeneOavueHHs 1 paJiOMOBIICHHS JIUTsl BUJ(IB, HABEJICHUX BUIIIC.

3ayBa)XMMO, IO NPOIEAYypa JIIEH3yBaHHS TaKOXX BU3HAUCHA y 3araJlbHOMY
3aKO0HI, & TAKOXK B CIEIliaIbHUX JIICH3IHHUX YMOBAX, SKIIO B AisSUTbHOCTI BiJICYTHIH
B [IbOMY 3aKOHI, HAIIPHUKJIaJ1, 0aHKIBChKa JiSUTBHICTB, TpodeciiiHa MisUIbHICTh HA PUHKY
IIHHUX TIanepiB, i3 HajaHHS (PIHAHCOBHX MOCIYT, 30BHINTHLOCKOHOMIYHA AiSUTLHICTD
YH JTiSUTBHICTB y Tally3i TenebadeHHs 1 pagioMoBiIeHHs (y3araabHeHa B Puc. 9).
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TIpHHHATTA
3Q0BH 0
posrmiay a6o
3AIHITICHHT
6e3 posrisy

Odopmenns Ta
TIO/{AHHA JOKYMEHTIB
7o oprany
JIEH3YBaHHA
(3asBa PO OTPHMAHHS
JHIeH31T)

Puc. 9. lIpoyedypa ompumarnns niyen3sii

Hagitb micnst orprManHst JiineH31i 000B’ 30K JOTPUMYBATHCH ITPABHII HE 3HUKAE,
aJpKe 3a JIepP)KaBOK0 30epiraeThCs KOHTPOJIbHA (DYHKIliS MEPEBIPATH, yu JiyeHziam
BUKOHYE HANEHCHUM YUHOM C8OI0 OisibHicmb. B 1HAKIIOMY BHITaKy BOHA MOXe OYTH
NpU3ynuHeHa abo HaBiTh aHyJIbOBaHA. MOXKEMO BiJJ3HAUUTH, 110 MPABO CTUMYJIIOE
cTapran, 3aliKaBICHUH Yy JIIEH30BaHii MJISUIBHOCTI, PO3BMBATUCh Ta JOCITaTH
HAJIEKHOTO PiBHS, BIAMOBIJAIOYM TUM CTaHIApTaM, SIKI BiIOOpakeHi B JIILIEH3IHHUX
yMOBax.

OTOX, HasfABHICTh y 3aCHOBHHKIB cTapramy OOI3HAHOCTI 3 HaWBaXIJIMBIIIUMH
NPaBOBHMHU NMHUTAHHIMH, SKi MOBUHHI OyTH BpaxoBaHi IpH po3poOIli Ta MOAAIbIIiH
peatizaiiii fioro 6i3Hec-TUIaHY, € 8AXCIUB0I0 NEPedyMO80T0 KomepyitiHozo ycnixy. Taki
MUTaHHS CTOCYIOTHCS OIIIIHOTr0 CTBOPEHHsI O13HECY Ta JIILEH3yBaHH OKPEMHUX BUIIB
TOCIOJIAPCHKOI JIiSTTHHOCTI, @ TAKOXK CTpaTerii IHTEJIEKTyallbHOI BIIACHOCTI, 1[0 MOXE
CTaTH SIK JDKEPEIIOM MPOo0JIeM, KOJIM CTapTall CIIOKUBAE YYyKi BUTBOPHU 0€3 HAJIC)KHOTO
J03BOJIy, TaK 1 pecypcoM 3pOCTaHHS JOXOMiB. BapTicTe crapramy 3Ha4HO
MIJBUIIYETHCS, SKIO BiH BOJIOJI€ IHTENEKTyalIbHUMH TIPaBaMH, a TaKOXX HaOyBae
JIEH3110 Ha TOM YW 1HIIMKA BHJ] TOCIIONAPCHKOI JiSUTBHOCTI, IO MiITBEPIKYE Tepe
MOYJIMBUMH iHBECTOPAMH Ta APTHEPAMHU HOTO KOHKYPEHTOCIPOMOKHICTb.

IInTaHHsA 118 CAMOKOHTPOJIIO:

1. SIxi came BUTBOpH pO3yMYy JIIOJMHU Ta 32 SKUX YMOB HaJIeKaTh 10 00'€KTIB
MpaBa IHTEJIEKTYyaIbHOI BIIACHOCTI?

2. Ha ski ocHOBHiI KaTeropii MOXHa MOAIMUTH (QOPMH I1HTEIEKTYaIbHOT
BJIACHOCTI, BPAaXOBYIOUH T€, III0 OXOPOHSIOTHCS BOHH MO-Pi3HOMY?

3. OxapakTepusyiiTe B3a€MO3B’SI30K MK MPaBaMU 1HTEIEKTYaIbHOI BIACHOCTI
Ta AUIBHICTIO cTapTany (Ha MpUKIIai OyAb-IKOTr0 3 YKPaiHChKUX «EIMHOPOTIBY).

4. 1o BaM BiOMO PO KOMIT IOTEPHI IPOTPaMH Ta BUHAXOIH K 00’ €KTH MpaBa
THTENIEKTyalbHOI BJaCHOCTI?

5. Uwu moTpiOHO cTapTamy OTPUMYBATH CIEIiaIbHUH JTO3BIJ HA Ty AisIBHICTD,
SIKOYO BiH OyJie 3aiiMaThCh BIAMOBIIHO J10 Oi3HEC-TUTany?
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TEMA 5. OCHOBH OBJIIKY, 3BITHOCTI TA IIOJATKOBE
PEI'YJIIOBAHHS INIAITPUEMHUITBA. PECCTPALIA ®OII.
HOUPPOBI IHCTPYMEHTMU, ELIIl, BAHKIBCBbKA CUCTEMA.

Mema: o3uatiomnennsi 3 OCHOGHUMU achnekmamu 001Ky, 36imHOcmi ma
nO0amK0B8020 pecynio8anHs 8 KOHMEKCMI NiONpUuEMHUymea, peecmpayii (izuyHux
ocib-nionpuemyis (©OII), yugpposumu incmpymenmamu Ot 00Ky ma 36imMHOCII,
NOHAMMSAM eleKmpOHHO20 yugpposozo nionucy (ELII) ma iioco 3acmocysannam, a
makodic poanto  OAHKIBCbKOI cucmemu 6 niompumyi Qinancosoi  disivHocmi
nionpueMHUYbKOI OiAIbHOCHI.

nan:

1. OcHoBu 067iKy DOII.

2. Hudposi inctpymentu, ELIT.

3. [NomaTkoBe peryntoBaHHs MiANMPUEMHHUIITBA.

4. Peectpartis OOIL.

5. lngposi iHcTpyMeHTH Ta 6aHKIBCbKO-KacoBe obciayrosyBanas OOII.

1. OcnoBu 06aiky ®OII

O06mix ¢izmunnx ocio-mianpuemmis (POII) € BaXIMBOIO CKIATOBOIO iXHBOT
MiANpUEMHHIIBKOI TisTbHOCTI. OcHOBH 001Ky DOII BriIIOUalOTH B cebe peecTparlio
(hiHAaHCOBUX MOJINA Ta TpPaH3aKIii, a TaKOXX MIATOTOBKY ()IHAHCOBOI 3BITHOCTI, SIKa
BKJItOUa€e OanaHc, 3BiT po (piHAHCOBI PE3yJIbTATH Ta PyX IPOIIOBUX KOMITIB. JlaBaiiTe
PO3IIITHEMO KOKEH 3 IIMX aCIEKTIB OiIbIII JJOKIIHO.

bananc - ne ginancoBa 3BITHICTb, sika BigoOpaxae dinancopuii ctan OOII Ha
KOHKpeTHY J1aTy. BiH po3kpuBae 3araipHUii OOCST aKkTHBIB (MaifHa), TACHBIB
(3000B's13aHB) Ta BJIACHOTO KamiTaly MiANpHEMI. bananc normomarae BU3HAYHTH,
CKUTBKH KOIITIB 1 MaiiHa HanexxnuTh DO, a Takox sSKi 3000B's13aHHS BiH Ma€ Tepen
KpeauTopamMu abo iHIIMMH CTOPOHAMMU.

36im npo ¢hinancosi pezyromamu. e 3BIT, TAKOXK BIAOMUN SIK MPUOYTKOBUN
3BiT 200 3BIT PO 30UTKH 1 TpUOYTKH, BimoOpaskae piHAHCOBI Pe3yNbTaTH AiSLTBHOCTI
®OII 3a meBHmii mepiox yacy (3a3Buuail 3a pik). BiH mokasye 3aranbHUil J0Xi,
BUTpATH, MPUOYTOK a00 30WMTKM MiANpUEMIIS 3a 1ed mepioj. 3BiT mpo QiHaHCOBI
pe3ysbTaTH J0oToMarae BU3HAYUTH (PiHAHCOBY MPOAYKTHBHICTH MIAMIPUEMIIS Ta HOTO
npuOyTKOBY 3/1aTHICTb.

Pyx epowosux xowmis: 1lew 3BiT BimoOpakae MPUIUIMBU Ta BUTPATH TPOIIOBUX
komTiB B misutbHOCTI POIIL. Bin po3kpuBae, 3BIAKH NMPUXOAATH TPOII, SIK BOHH
BUKOPHUCTOBYIOTHCS Ta Ky/IH HAMIPABIISIOTHCS. PyX rpOIIOBHX KOIITIB € BaXKIIUBUM IS
OLIIHKY JIaTOCIIPOMOXKHOCTI MiIIPUEMILIS Ta YIPABIiHHSA I'POIIOBUM IOTOKOM.

3aranpHa Meta 001Ky @OIT nosisirae B 3a0e3Me4eHH1 BiIOMOCTEH PO (hiHAHCOBY
JUSUTBHICTD M ITPHEMIIS, IOTIOMAararuu oMy MpuiiMaTi 00TpYHTOBaHI PIillIeHHS 1010
(diHaHCiB, MJIaHyBaHHS PECYpCiB, BIJCTEXKEHHS PEHTA0CIBHOCTI Ta CHPHUSIOYH
BiJIMOBITHOCTI MTOJIATKOBUM Ta 3aKOHO/IaBYMM BUMOTraM. PerynspHuii o0iik Ta aHami3
¢inancoBoi 3BiTHOCTI nornomaraoTe POII minTpumyBaTn edekTuBHUNA (PiHAHCOBHIA
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CTaH Ta 3a0e3MeUNTH CTAOUTBLHICTh Y CBOEMY MIIMPUEMHUALIEKOMY TIISXY.

B Vkpaini gie cucrema o06iiky Ta 3BITHOCTI /Ui (Pi3MUHHUX OCIO-TIiIIPUEMIIIB
(D®OI). Onnak, icHyOTh TIeBHI cuTyarlii Ta yMoBH, Koy @Ol Moske OyTH 3BiIbHEHUI
BiJl 000B'I3KOBOCTI TIoJ1aBaTH JAeski 3BiTH. Och Jieski MOXITHBI BapianTH, ko OOTI
MOJke OyTH 3BUIbHEHUH BiJ 000B'SI3KOBOCTI MOJIaBaTH 3BiTH B YKpaiHi:

1. Copomiena cucrema ononaatkyBanss: @Ol siki oOpanu crpolieHy cuctemy
OTIO/IaTKYBaHH (€AMHUI MOAAaTOK a00 €IMHUI MOJATKOBHUI IJIATHUK), MOKYTh MaTH
00MeKeH1 000B'I3KH 11010 HOJAaHHS JIEAKOI 3BITHOCTI.

2. Hesemuknii o0car goxoais: BigmosigHo 10 3akonogasctsa, @OII, sxi MaroTh
HE3HAYHHUU 00CST JOXOJIB, MOXKYTh OyTH 3BUIbHEHI BT JICSIKUX 3BITHUX 00OB'S3KIB.

3. Bincyrnicth crniBpoOiTHHKIB: fAkmo ®OIl He Mae chiBpoOITHHKIB Ta He
MPOBOJUTH Omepalii 3 omiaTd mpaii, BOHM MOXYTh OyTH 3BUIbHEH1 BiJ NMEBHHUX
3BITHHX 00OB'SI3KIB, IIOB'I3aHMX 3 I[I€I0 AISIILHICTIO.

4. Crerudiyanid BUJ TisIbHOCTI: Jlesiki BUIU JISUTBHOCTI MOXYTh MaTH CBOT
crieniajapHi IpaBmiIa moa0 o0Jiky Ta 3BiTHocTi, 1 DOII, gki 3aiiMarOThCS TaKUMHU
BHJIAaMH JTISUTBHOCTI, MOXYTh OYTH 3BiJIbHEHI BiJ] IEBHUX 3BITHUX O0OB'SI3KIB.

5. BiacyTnicTs omepariii 3 BamoTHOW0 peryisiieto: Akmo DOII ve 3ailicHIOE
oTIepalliii 3 BAJTFOTHOKO PETYIIAIIEI0, BOHH MOKYTh OyTH 3BUIBHEHI BiJl IOJaHHS JIEIKOT
3BITHOCTI, TIOB'SI3a2HOT 3 IIUMH OTIEpaIlisSiMU.

6. BincyrHicth ¢QiHaHcoBuX BkiageHb abo mosuk: Axmo POIl He Mmae
(hbiHaHCOBUX BKJIaJIcHb a00 IMO3UK, 3BITHICTH, TOB'I3aHA 3 UMM OTEPAIlisIMH, MOXKE
OyTH BIACYTHBOIO.

Bapro BpaxoByBatu, mo npasuia ta 000B's3ku @OIT 11010 3BITHOCTI MOXKYTh
3MIHIOBAaTHCSl 3 4acOM Ta B 3aJIe)KHOCTI BiJ 3aKOHOAAaBYMX 3MiH. /s oTpummaHHS
To4HOT iH(OpMaIii o0 3BiTHOCTI Ta 000B'13KiB POII B YKpaiHi peKOMeHIY€EThCS
KOHCYJIbTYBaTHCS 3 IOPUAMYHMMHU a00 TIOJaTKOBUMH KOHCYJIbTaHTaMH, abo
3BEPTATUCS JIO BI/IMOBITHUX JICP>KaBHUX OPraHiB, K1 BIAMOBIIAIOTH 3a I1€ TUTAHHS.

Takosx BapTO HAAATH JESKI BIIMIHHOCTI Cy0’€KTIB NiSIILHOCTI B YKpaiHi:

®iznuna ocoba (PO): Lle inpuBinyanpHa ocoba, nroauHa. Bona mae mpaBa i
000B'sI3KM, sKi Tiependadae 3aKOHONABCTBO CBO€i Kpainum. PizmuHa ocoba Moxke
3MIIHCHIOBATH Pi3HI BUIU JIiSTHHOCTI, BKITIOYAIOYH MpaIlio, Oi3Hec, HaB4aHHs ToIo. Le
0a30Ba OPUANYHA KOHIICTIIis, 10 BU3HAYAE 1H/INBIJIA, SIK FOPUIUIHY CYTHICTb.

®izuuna ocoba-mignpuemertp (POIT): Ile ¢isnuna ocoba, sika 3IiHCHIOE
HiAMPUEMHHLIBKY JisUTbHICT HAa BIACHUN PU3HUK 3 METOIO OTpuMaHHs mpuOyTKy. POII
MOKe OyTH 3apeecTpoBaHUM abo nisATh 0e3 peectpanii (HepopmanbHO), ane B 000X
BUIAJKaX BIH BUCTYNA€ AK CaMOCTIHHUHU MiANpHUEMElb, BIANOBINAIOYMI 3a CBOIO
JUSUTBHICTD 1 ToAaTKoBi 3000B's13aHHs. @OII Mae mpaBo Ha BIAaCHICTh, MOXKE YKIIAAAaTH
YroJiv, MaT! TiJUIETIIUX TOIIO.

Camozaiiasra ocoba (camo3aiinsaTicTs): lle KOoHKpeTHMI cmoci® mpari, Koau
¢ismuHa ocoba Hamae cBOI TMOCHyrd abo BHpOOIsSe TOBapu 0€3 MOCTIHHOTO
MPaIiBHUKCHKOTO CTAaTyCy a00 (hOpMalIbHOTO BKIFOUEHHSI B KOPTIOPATUBHY CTPYKTYPY.
Camo3zaitasiTta ocoba MoXe TMpalfoBaTH sK BUbHHI (daxiBenp, ¢pinancep,
KOHTPaKTHUK 1 T.1. BOHM MOXXyTh BUKOHYBaTH Pi3HOMAaHITHI 3aBJaHHS JUIsI Pi3HUX
3aMOBHUKIB 0€3 HAJIC)KHOTO TPAI[iBHUIILKOTO CTATYCY.
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®iznuna ocoba-mianpuemens (POIT), sska He Beie MOBHOMIHHUN OOJIK 1 HE
dopmye (iHaHCOBY 3BITHICTH, MOXKE YTPUMYBATH MiHIMAJIbHUN OOJIIK CBO€ET
¢inancoBoi nmismpHOCTI. Lle o3Haydae, 1m0 BoHa He peecTpye Bei (DiHAHCOBI omeparlii,
BUTPATH, JIOXOJU Ta IHIII JISTalll CBOET TisUTLHOCTI 3 JETaTi30BAHOIO 3BITHICTIO.

B takomy Bunanky, @OIl Moke He MiArOTOBISATH JAeTalbHUIA OallaHCc, 3BIiT TPO
(iHaHCOBI pe3yNbTaTH Ta IHIIY PO3TOPHYTY (iHAHCOBY 3BITHICTH, sIKA 3a3BHYail
BUMAraeThCs Ul MOJaHHS JAepKaBHUM opraHaM abo Oankam. 3amicte 1poro, GOII
MOXKE OOMEXHTHCS 30€peKEeHHSIM JOKYMEHTIB, SIKi IMiITBEPIKYIOTh HOTO OCHOBHI
omeparlii, Taki ik paxyHKH-()aKTypH, JIOTOBOPH TOIIIO.

BaxnuBo 3a3HaunTH, 110 He3auexxHO Big Toro, un POII Bee MOBHOIHANI 00K
3 (opmyBaHHsIM (DiHAHCOBOI 3BITHOCTI, BiH BCE OJIHO TIOBUHEH JIOTPHUMYBATHCS
MOJJATKOBOT'O 3aKOHOJABCTBA CBOET KpalHM Ta BYACHO CIIAYyBaTH TOAATKHU Bifl CBOET
ISUTBHOCTI.

B Vkpaini icHye cremiaipHa cHCTeMa ONMONATKYBaHHS [UIA (pi3MYHHMX O0cCi0-
nignpuemiis (POII), sxa BBaXKaeThCS OJHIEIO 3 HAWHIDKYMX MOJIATKOBUX CTaBOK JIJIS
miei kareropii miampuemiiB B €Bpomi. 3a3Bu4ail mg cHCTeMa BKIIOYae B cede
CIPOINICHUH MOJATOK HA JIOXOJW Mignpuemils, mo ao3Bossie @OII miatuti MeHie
MOJIATKIB B MOPIBHSAHHI 3 IHIIUMU MOAATKOBUMH PEKUMAMHU.

[Monatox Ha mpubyrok ®OII B Ykpaini Mmoke Oyt po3paxoBaHWll HA OCHOBI
00paHoi CIpOIICHOT CUCTEMH OIOJATKyBaHHS, A€ MIANPUEMENh BH3HAYA€E TOAATOK
BIJIMOBIIHO A0 cBOro obopoty abo moxoxy. Ls cucrema 3a3Buuaii no3soisie OOIT
TUTATUTH HEBENUKi (piKCOBaHI CTaBKHM IOJATKy B TOPIBHSHHI 3 IHIIMMH THUIIAMHU
OIO/IaTKYBaHHS.

Us wvm3bka craBka moxatky miss @DOIl y Kpaini € oxpnieo 3 mnpuuuH
MpUBaOIMBOCTI st 0ci0, sKi OaXarTh PO3MOYATH IMiIPUEMHHIIBKY JiSUTBHICTb.
OpHak BapTO 3a3HAYUTH, IO YMOBHU CIUIATH TMOJATKIB MOXKYTh 3MiHIOBaTHCS, 1 DOIIT
MOBUHHI JOTPUMYBATHCS BHMOT IOJATKOBOTO 3aKOHOIABCTBA JUIsS 3a0e3NedeHHs
MPABHIILHOT CIUIATH TIOJIATKIB BIIMOBIIHO JIO IXHBOT JISTLHOCTI Ta OOPaHOTO PEKUMY
OIO/IaTKyBaHH:.

B Vkpaini npouec peectpaii Ta aikBinauii ¢iznuaux oci6-nianpuemuis (POIT)
Ma€ CIpOIIEHY MpOLenypy, II0 CHpPHUSE€ JIETKOCTI IOYaTKy Ta 3aBepIUICHHS
i ITPUEMHHIIBKOT TisTHHOCTI.

2. Hudposi incrpymentn, ELTI

3acBiAUCHHS €JIEKTPOHHUX JIOKYMEHTIB Ma€ BEJIMKE 3HAYECHHS JUIs 3a0e3MeUeHHs
ixHbOI rOpHUANYHOI 00OB'SI3KOBOCTI Ta Bmi3HaBaHOCTI. OCh OMUC PI3HUX BapiaHTIB
3aCBIYCHHS €JIEKTPOHHUX JOKYMEHTIB:

1. Enextponnuii mianuc (EIl): EnekrpoHHuit mignuc € eneKTpOHHUM
BiI0OOpayKeHHAM TiANUCy Qi3nIHOT 0coOM a00 MpeicTaBHUKA IOPUANIHOT 0co0u. Bin
JIOJIAETHCSI 0 EJIEKTPOHHOTO JIOKYMEHTY Ta 3acBiMy€ aBTOPCTBO Ta IIJTICHICThH
nokymenTa. EIT Moe BUKOPUCTOBYBATHUCS TSI ITiIITMUCAHHS PI3HUX THUITIB IOKYMEHTIB,
BKITIOYAI0YH KOHTPAKTH, TOTOBOPH TOLIO.

2. Enexrponnuit mmdposmii mignuc O6e3 mocuieHoro ceprudikara (ELI):
HudpoBuii mianuc TakoxX 3acBiAuye aBTOPCTBO Ta LTICHICTh AOKYMEHTa, ajie BiH
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0azyeTbcst Ha Kpunrorpadgiuamx anroputmax. EIIIl BiACYTHICTH TOCHIIEHOTO
ceprudikata MOXXE BHKOPHCTOBYBATHCS JUIS 3acCBiJUCHHS JOKYMCHTIB, ajie HOro
IOpUIMYHA Bara Moxe OyTH 0OMEKEHOIO 3aJIeKHO BiJ] IPABOBUX BUMOT.

3. EnextponHuil uudposuii nignuc 3 nocuieHnM ceprudikarom kimouis (ELIT
3 mocuieHuM ceptudikarom): Ileli TUm TiANMCY BUKOPHUCTOBYE TOCHIICHI
ceprudikaty, SKi TIATBEPIKYIOTH imeHTUdIKaLil0 0co0u, sKa BUKOPHUCTOBYE
nudpoBuil mianuc. BiH Hagae OUIBITY IOPUAMYHY OOOB'S3KOBICTH Ta HAIIMHICTH
MiJNACY, OCKUIBKM 0co0a 3acBiueHa BUIMOBIAHMUMH  ayTeHTH(IKAIiHHIMA
nporexypamu (puc. 1).

3acBiaueHHA eNeKTPOHHOro AOKYMEHTY

EnexkTpoHHun# EnekTtpoHHuit undposmi nianuc 6e3 EnekTpoHHKi LndpoBuriA nianmc 3
nianuc nocuneHoro ceptudikaTy nocuneHnM cepTmdikaTom KouiB

Puc. 1. 3aceiouenns enekmponnoco 0OKymeHnmy

Enexrponnunii umdposuit mignuc (ELII) — e Bua enekTpoHHOrO MiAMUCY,
OTPUMAHOTO 32 PE3yJIbTAaTOM KpUITOrpadivHOTO MEepPEeTBOPEHHS HAOOPY EIEKTPOHHUX
JIAHUX, SIKAH JTOIA€ThCSI JI0 IbOTO HA0OPY a00 JIOT1YHO 3 HUM MOEIHYEThCS

ELIT Bukonye Taki GyHKIi:

1. Inmentudikamis mignmucyBada -  3acBig4ye, IO MiAMHCAHUN JIOKYMEHT
HaJXOINTh BiJl 0COOH, IKa HOTro Iiamucania;

2. [linTBepIKeHHS LITICHOCTI JaHUX B €JIEKTPOHHIN (OpMi - € rapaHTi€ro Toro,
110 MiANKUCAaHUM JOKYMEHT He 3a3HaB Mojudikalii 3 00Ky TpeTix ocil;

3. IlpaBoBi Haciaku - T1030aBisie 0c00y, AKa Minrcana JOKYMEHT, MOXJIUBOCTI
BIJIMOBUTHCS BiJl 3000B’s13aHb, BUKJIQJICHHUX Y ITiIMTUCAHOMY JOKYMEHTI.

Veara! EIIIT He poOuTh fokyMeHT KOH}iaeHiHHuM! Takox BapTO MPECTaBUTH
OCHOBHI MmpaBuiia BUKoprucTaHHs ocoductoro kiroua ELII, mo npeacraBieHo Ha puc.
2.

— MpaBuna BUKopUcTaHHA ocobucroro Kntouva ELN —

—| MignucyBay Hece BignoBiganbHiCTb 3a 36epiraHHsi 0coBucToro kntova I—

BukopucTaHHs ocobucToro knoua nignMcysadeM 3a4ilCHIOETECA Ha YMOBAX KOHMIAEHUINHOCTI.
— MianucyBay 3060B's3aHUIA 36epiraTi CBiil KMOY y TAEMHULI Ta He AONYCKaTU BUKOPUCTaHHA —
ocobucTtoro knio4a iHwumMu ocobamm.

—{ KonitoBaHHs1 ocobucTux kntoYie Ta/abo nepegada ix iHW UM ocobam 3a60pOoHSETECS I_

Y npuMilLeHi Ae 3HaxoasaTbes abo 40 SKOro MarTb AOCTYN iHLWi 0CoOM, 3a60POHAETHCS 3arMLLEHHS
—{Hocist 3 ocoBucTum Kkntodem abo npauoroyoi nporpavu ELIM 3 BBegeHMM ocoBrcTUM KritoHem y —|
BiACYTHOCTI nignucysaya

|_|Mpwu 3acTtocysaHHi ELIM nignucyBa4 3060B'A3aHMA: He BUKOPUCTOBYBATU 0COBMCTMI Koy y pasi | |
oro KomnpomeTaulii.

Puc. 2. l[lpasuna suxopucmanus ocobucmoeo karova EL]IT
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Otpumanus enextponHoro mmdposoro minmucy (ELII) ¢izuunoro ocoboro
3a3BHYail BKJIIOYAE TaKi KPOKH:

1. Bubip nmocrauansauka EIIl: ®izuuna ocoba o0upae moctadanbIlsd MOCIYT 3
OTPUMaHHS €JIeKTPOHHOTO HU(POBOTO mianucy. Lle Moxke OyTH BiaNOBiIHA KOMITaHIsA
a0o opranizallis, sSika Ma€ MpaBo BUAadi cepTudikaTiB KIIOUiB.

2. llopmanns nokymeHrtiB: di3nyHa oco0a Hajae HEOOXiJAHI JTOKYMEHTH IS
MiATBEp/PKEHHST CBOET ineHTHYHOCTI. [le Moke OyTu macnopT, igeHTH(IKamiiHUR
HOMeEp, TOKYMEHTH, SIKi MIATBEPKYIOTh MicIle TIPOKUBAHHS TOIIIO.

3. 3anoBHeHHs 3asaBku: PiznyHa ocola 3amoBHIOE 3as8BKy Ha orpuManHs ELL,
BKa3yI04d HEOOXIiTHI IepCcOHabHI JaHi.

4. TlpoBeaenns aytentudikamii: Jleski mocTtadaqibHUKH MOXKYTh BHMAaratu
OpOMTH  Tpouenypy  ayTeHTH]ikamii,  Hampukiaa, 3  BHUKOPUCTAHHIM
ineHTudikaniinoro koay 3 SMS-noBioMIeHHSIM 200 THIIIUM METOJIOM.

5. Tlimnmucanns nokymeHTiB: @izndyna ocoda Moxe OyTH 3000B's13aHa i AMTUCATH
JOKYMEHTH, SIKi MiATBEpPUKYIOTh 11 3rogy Ha otpumanHs EIII ta o0poOky
MePCOHABHUX JTAHHX.

6. Bupaua ceprudikara: [licns mepeBipky naHuX Ta MPOBEJCHHS HEOOX1THUX
npoIeayp, TOCTaYallbHUK BHIAaBaTUME cepTH(]IKar KiIroya, SKAH  MICTUThH
CJIGKTPOHHUH 1U(POBHIA TIAMKC Ta BiIMOBI/IHI JAaHi.

Otpumanns ELII moxiuBe Maiike B yCiX €JEKTPOHHUX KabiHeTax OaHKiB, Je
¢diznuHa ocoba mae Oyab sikui paxyHok. 3 otpumanum EIII ¢izuuna ocoba moxe
MiAMUCYBATH €JIEKTPOHHI TOKYMEHTH, HaJlaBaTH 3TOY Ha Pi3HI OHJIAWH-TIOCIYTH, K1
BUMAararoTh aBTEHTH]IKaIlil Ta miATBEpIKEHHS 0COOH.

3. IlonaTkoBe peryJIlOBaHHA MiANPHEMHUNTBA.

Ha cporomuimmiii genp (2023 pik), B YkpaiHi iCHye KiJlbKa PEKUMIB
onogarkyBaHHsl jisi Gizuyaux ocio-mignpuemiiB (DOII), koxeH 3 SIKUX Ma€e CBOi
0COOHMBOCTI:

1. Cmopomiena cucrema onojaTkyBaHHs (€annuii momatok): DOIl mMoxyTh
o0patH 1eii pexknM, JIe ONOoJaTKyBaHHs 0a3y€eThcs Ha 00CATY T0X0ay abo obopoty 6e3
JIOKJIAJTHOTO PO3paxyHKy mojaTkiB. L{elt pexxum po3iieHo Ha KiTbKa TPyl 3 Pi3HUMHU
CTaBKaMHU OIIOJIATKyBaHHs JUIsl PI3HUX BHIIB [iSUIBHOCTI (HANpUKIaA, TOPTIBIIS,
MIOCITYTH, BUPOOHHUIITBO TOIIIO).

2. €muamit monmatkoBuii tuiatHuk (€III): Lleit pexxum mepenbadae craTy
(hiKCOBaHOTO MOAATKY, SIKHH OOYMCIIOETHCS Ha TiJCTaBi BApTOCTI MiHIMAIBHOTO
COLIaJTILHOTO BHECKY.

3. TlarentHa cuctema: J[7s OKpeMHX BUWAIB MiANPUEMHHUIIBLKOT JiSUTBHOCTI
JIOCTYITHUN PEXUM ONOJATKyBaHHs 3a cucteMoro "matenty". Ilinmpuemens crauye
MaTeHTHUH 30ip 1 Mae MpaBo 3MIMCHIOBATH BU3HAYCHY JiSUIBHICTH 0€3 IMOJabIINX
[MOIATKOBMX 3000B'13aHb.

4. Cucrema 3arajlbHOT0 ONoAaTKyBaHHs (10aToK Ha TpuOyTOK): DOII MOKYThH
TaKOX JIIATH B CUCTEMI 3araJlbHOTO OMOJATKyBaHHS, /1€ OTIOAATKOBYETHCS MIPUOYTOK 3
ypaxyBaHHSIM BUTpPAT Ta BUPaXyBaHb.

Ha 1-ii rpymi monuBa TiIbKM pPO31piOHA TOPTIBIS HA PUHKY W HaJaHHS
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noOyTOBHX MOCITYT BUKIIOYHO HacesneHHio. He Tpeba BukopucroyBatu PPO.

Ha 2-if rpyni moxHa 3aiiMaTHCs BHUPOOHHMIITBOM, INPOAABATH TOBAPH, BECTU
pecropaHHuii 6i3Hec, HajaBaTH NMocayri. OcTaHHI MO>KHA Ha/IaBaTH JIMILIE HACEJICHHIO
i aTarkam €11

3-s Tpyna: BUpOOHMIITBO 1 MPOJIAXK TOBApiB, AISUILHICTh Y cdepi pecTOpaHHOTO
0i3Hecy, HaJJaHHS TOCTYT — OyJIb-SIKUM KOHTpareHTam.

4-a rpyma — DOI1-pepmepu. BecTr MisbHICTD HA CIIPOIIEHIH CHCTEMI MOXKYTh
JIMIIIe B MeXax (pepMepCchbKOro TOCToapcTBa ciMeliHoro Tuiry. ['oioBa ¢pepMepchKkoro
rOCIIO/IapCcTBa — YiIeH CiM'l, BU3BHAYEHU TOTOBOPOM (ICKIIApaIli€0) PO CTBOPEHHS
TaKOTO TOCTIOIAapCTBa, BiH 1 peecTpyeTbess OOIL.

VYmoBu nepebyBanHs Ha €I1: mioma ciabCbKOroCONapChKUX YTifb / 3eMellb
BOJHOTO (OHIy, [0 TepeOyBarOTh y BJIACHOCTI Ta/ab0 KOPUCTYBaHHI UJICHIB
(bepMepchKOro TocroapcTBa, NOBUHHA OyTH He MeHIue 2 ra i He Oimbime 20 ra. 3a
perTy 3eMeb 3eMIOJaTOK BOHH CIIAuyOTh.

3aiiMaTHCs MOYKHA BHUPOIIYBAaHHSAM, BIJITOJIBJICIO CUIBIOCIIIPOAYKIIii, 300poM,
BUJIOBOM 1 IepepoOKoIo MpoayKiii Ta ii mpogaxem. ToOTO mpoaBaTi TUTBKH CBOE.

VY TIKY 3a3Ha4eHo, 0 AeTalbHICTh 3IHCHIOIOTH 32 MiClIeM MOAAaTKOBOI aJipecH,
MPOJIaBaTH MPOIYKITIF0 MOXKHA JIe 3aBTOJIHO. (puc. 3).
XapaKtupuctuka rpyn €N

Kpurepii 1rpyna 2 rpyna 3 rpyna 4 rpyna

Tinbkm ¢is. ocobu

TinbKy ¢is. ocobm

¢is. Ta 10p. ocobu

TiNbKK 10p. 0cO6M

I(CTaBKa eanHOro
nofaTky

He Binbwe 10% Big
NPOXKMTKOBOTO
MiHIMyMY Ha 1
ciyHnA (268,40

rpH/mic)

He Binbwe 20%
Bif, MiHiManbHoT
3apo6iTHoi nnatu
Ha 1 ciunn (1340
rpH/mic)

CraBkwu €l BCTAaHOBAIOOTb MiCLEBI

3% poxofy AN NAaTHUKIB
nas

5% 8ig poxony AnA
HennaTtHukis MJB

3a/1e}HO Bif, NPU3HAYEHHSA
3emni - gna pinni, ciHoxatei
Ta nacoswu, - 0,95% 8ig,
HOPMaTMBHO-TPOLWOBOI
OLHKM 3eMmni

pagm 3aN€eXHO Bif BUAY AIANBHOCTI

(CTaBKa eAMHOIO
couianbHoro
BHecKy (3 ®OM Ta
HalMaHMx)

22% Big MmiHiManbHoI 3apobitHoi nnatu (1474 rpH/mic)

6e3 obmeseHb, ane YyacTa
¢/r ToBapoBMPOBHWLTBA
mae 6yTi He meHLwWwe 75% Big,
3aranbHoro o6oToTy

MarcumanbHo
\monycTumuiA obear
\aoxoAy 3a pik

1167 M3N
(7.818.900 rpH)

167 M3N
(1.118.900 rpH)

834 M3N
(5.587.800 rpH)

Halmani
npauiBHUKK

0 0-10 npauisHKKie 6e3 obMmexeHb o*

Puc. 3. Xapaxmepucmuxa epyn @OIl

Po3wmipu mimiriB B ITIKY ais «eTMHHUKIB» HE 3MIHIOBAJIH, ajie depe3 301TbIIeHHS
MB3II y 2023 pomni rpaHn4Hi po3Mipy 301TBITHITNCS .

Tox, 3 1 ciuns 2023 poky JMIT JOXOTy CTAHOBUTH:

e st [ rpynm - 167 M3IT (1118900 rph),

o s Il rpymu — 834 M3II (5587800 rpH),

o s Il rpynu — 1167 M3II (7818900 rpH).

MakcumainbHi cTaBkd equHoro mojgatky 3 01.01.2023 poky:

e 1 rpyna ®OII - 268,4 rpH, ToOTO 10% BiJ MPOKUTKOBOTO MIHIMYMY;
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e 2 rpyna ®OIIl - 1 340 rpn, To6TO 20% BiJ MiHIMATLHOI 3apIUIATH.

Hia 3 rpynu @OII craBku y 2023 poui 3anumaroThCsi HE3MIHHUMU:

e 5% Big cyMu J0X0iB 11 HeTuTaTHUKIB [1/IB;

e 3% Big cymu goxoiB 1is turatHUKIB [1][B;

e cnerianbHi 2% st HerwiaTHUKIB [1J]B Ha wac mii BOEHHOTO CTaHy.

€ auHnil comiaIbHUN BHECOK:

e wminimManbHa cyma €CB - 1474 rpH Ha MicsIb;

e MakcumaibHa cyma €CB - 22110 rpH Ha MicALb.

Craska €CB 3a ce6e st @OIliB craHoBUTHME 4422 IpH 32 KOXkeH kBapTai 2023
POKY, 1110 CTaHOBHTH 22% BiJl MiHIMAILHOT 3apIUIATH IIIOMICSIIS.

3 1 cepras 2023 poky BiHOBIIECHO TIepedir CTPOKiB, BA3HAYCHUX MOJIATKOBUM Ta
THIITUM 3aKOHOJJaBCTBOM, KOHTPOJIb 32 TOTPUMAHHSM SKOTO MOKJIaICHO Ha TTO/IaTKOBI
OpraHH, 10 OyJM 3yNUHEHI y 3B’5I3KY 13 BBEJICHHSM BOEHHOTO CTaHYy.

30Kkpema, BiTHOBIICHI CTPOKH HAJIaHHS IMOIATKOBUMH OpPraHaMHM iHUBITyaIbHUX
NOJaTKOBMX KOHCYJbTAIllf, pO3IJISILy CKapr IUTATHUKIB IOJNATKIB, HaJaHHS
TUTATHUKAMU TTOJIATKIB BiITOBiIeH HA 3alTUTH ITOJATKOBUX OpraHiB s (POPMYBaHHS
IOJAaTKOBOro kpeauty 3 I1/1B.

Pa3zom 3 1ium, 1715 TOJJaTKOBOTO OpraHy Ta IUTATHUKIB MOAATKIB 3yITMHCHHUH BiJIJTIK
CTPOKY JAaBHOCTI MO0 JJOKYMEHTAJIBHHUX TUIAHOBUX Ta MO3AIUIAHOBHUX MEPEBIPOK, HA
SIKi BCTAHOBJICHUH MOPATOPIH.

ToMy, AJist IIATHUKIB [TOIATKIB IPOIOBKYIOTHCSI CTPOKH 30epiraHHs JOKYMEHTIB
Ta BiINOBIAHOT iH(opMarii Ha epio T 3yMUHEHHS BiIUTIKY CTPOKY JaBHOCTI.

€muanii mojgarok. 3 1 cepmust 2023 poky ckacoBaHa O0COOJIMBa cHCTEMa
OTIOJITATKYBaHHS €JIMHUM ITOJaTKOM 3a CTaBKOIO 2 % («OcobmuBa cuctema).

[lnaTHuKM TOAATKIB, [0 BHKOpHCTOBYBamM OcCoOMMBY cHUCTEeMy Ta He
B1JIMOBHITKCS BiJl 11 BUKOPHCTaHHS caMOCTiiHO, 3 1 cepmas 2023 poKy aBTOMaTHYHO
BB)XXAIOTHCSl TAaKUMH, IO 3aCTOCOBYIOTH CHCTEMY OIIOJATKYBaHHsI, Ha SIKid BOHH
nepeOyBainu 110 ii oOpaHHS.

VY cBOIO Yepry, HOBOCTBOPEHI Cy0’€KTH IOCIOAAPIOBAHHS, SKi 3 JHS JAep:KaBHOI
peectparii obpamu OcoOnHMBY CHUCTEMY, aBTOMAaTHYHO BBAXKAIOTHCS IUIATHUKAMHU
€IMHOTO MOJIATKy 3 IpyIH 3a CTaBKOI 5 %.

Takox, BCTaHOBIIEHI OCOOJIMBOCTI OIOJATKYyBaHHs OIepariii MoJaTKOM Ha
JI0ZIaHy BapTiCTh, @ TAKOXK OMOJATKYBaHHS Cy0’€KTiB rOCHOIAPIOBaHHS MTOJJATKOM Ha
nprOYTOK MIANIPUEMCTB, €MHUAM ITOJATKOM Y 3B 3Ky 3 iX mepexomom 3 OcolmmBoi
CHUCTEMH Ha iHIITy CUCTeMY OTOJaTKyBaHHs, Ha Kl BOHU mepeOyBaliv paHille.

Binnosmoerscst 0008’ 130k DOII — muiaTHUKIB €auHOr0 moAatky 1 ta 2 rpymu
CIJIauyBaTH €MHUH MOJIATOK.

JIs TUIaTHUKIB €MHOTO TOAATKy | Ta 2 TPYIH, SKi CKOPUCTAIHMCS MPaBOM HE
CIUIauyBaTH WOro, HAapaxoBaHI IOJATKOBUM OPraHOM CyMH aBaHCOBUX BHECKIB,
mrTpadHUX CaHKIIH Ta MeHi 3a HecuiaTy abo CIUTaTy He B MOBHOMY 00CS31 aBaHCOBHUX
BHECKIB 3 €IMHOTO TMOJIATKy, MiISTal0Th CKACyBaHHIO (aHYJIOBAHHIO) 32 BiJIOBITHI
nepiomu 3 1 kBiTHA 2022 poky mo 31 mumnas 2023 poky.

Pazom 3 1mum, @®OII, nmomatkoBa aapeca SKUX 3HAXOJUTHCS HA TEPUTOPISIX
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0OHOBUX il 200 HA THMYACOBO OKYITOBAHHUX TEPUTOPISIX YKpaiHM CTAHOM Ha JaTy ix
MOYaTKy, MalOTh MPABO HE CIUIAUyBAaTH €IWHHIA mojmaTok | Ta 2 rpymum 3a mepiox 3
MEPILOro Yncia MICsIs, B IKOMY MoYaircs OOHOBI Jii, BUHUKIIA iX MOXKJIHMBICTH a00
moyanacs TUMYacoBa OKYTallis, O OCTaHHBOTO YHCJIA MiCAls, B SKOMY ix Oyio
3aBEpLICHO.

ITogatok Ha momany Bapricte. Jns tumaramkiB [1JIB, sxumu cdopmoBano
MOJIATKOBUH KPEJHT 32 3BiTHI (ITOJIATKOBI) Mepioan JOTHI — TpaBeHb 2022 poky Ha
MiJICTaBi MEPBUHHKUX JOKYMEHTIB, OTPUMAaHUX BiJi 0COOH, SIKa HAa JAaTy BUHUKHCHHS
MOJJATKOBUX 3000B’s3aHb 3 TIOCTA4YaHHS TOBAPIB/MOCIYr Oyyia 3apeecTpoBaHa SK
mwiatiuk [I/IB Ta mepeiinuia Ha crulaTy €OUHOIO IOAATKy 3a cTaBKow 2 %,
30epiraeTbcsi MpaBo Ha MOJATKOBUH KpeAWT 3a JIIOTUH — TpaBeHb 2022 poky 3a
MOJJATKOBMMH HAKJIQJIHUMH, CKJIaJICHUMH TaKOK 0CO0OI0, 32 YMOBH iX peecTparlii B
€aMHOMYy peecTpi MOAATKOBHX HAKJIAIHUX MPOTAroM 60 KaleHIapHUX AHIB 3 JHS
BiJTHOBIICHHS peecTparii rinataukom [1J]B.

ITonatok Ha nmoxomu (izmyHUX 0ci0. YTOYHEHI OCOOJIMBOCTI 3BUILHECHHS Bil
OTOJIaTKYBaHHs ToAaTkoM Ha noxomu ¢izmunux ocid («[1JPOy») Omaromiitaol
JIOTIOMOTH, OTPUMaHOi (i3MYHIUMU 0cO0aMHU — OJIaroJ[iHHUKAMH.

Tax, He omogmarkoByerbesi [IJIPO cyma (BapTicTh) OsarofiiiHOi JOmMOMOTrH,
OTPUMAaHOI 3a3HaYeHUMHU (Qi3UIHUMHU Oco0amH, siKi BHeceHi /o Peectpy BosoHTEpIB,
IUIs 11 HaJaHHS Ha KOPUCTH 0Ci0, rmeperik skux BuzHadeHui B [IKY, sxmio 6marosifina
JIOTIOMOTa OTPUMaHa:

* Y 3BITHOMY HIOJJaTKOBOMY POIIi, IO MEepeaye POKY BHECEHHS (pi3UMUHOT 0cO0H 110
Peectpy BonoHTEpiB;

ey 3BITHOMY MOJIATKOBOMY poIIi, B sikoMy ¢iznuHy ocoOy BHeceHo 10 Peectpy
BOJIOHTEPIB;

y 3BITHUX MTOJIATKOBUX POKAX, HACTYITHUX TIICIIsl POKY BHECEHHS (pi3ndHOT ocoOn
no Peectpy BosjoHTepiB, aje He mi3Hime 31 rpyaHs poky, HACTYIHOIO 3a POKOM, B
SKOMY  3aBEpIICHO  MPOBEACHHS  AHTHUTEPOPUCTUYHOI  omepauii  Ta/abo
MPUITMHEHO/CKaCOBAaHO BOEHHUH, HAJ[3BUYAHUI CTaH, Ta/ab0 3aBepIICHO 31CHEHH S
3ax0[IiB 13 3a0e3meueHHs] HaIllOHAIBHO1 Oe3neKn i 000pOHH, BiACiUl 1 CTpPUMYBaHHS
30poiiHoT arpecii pociiicbkoi (eepartii.

3BiIbHEHO BiA onoaarkysaHHs [1JIPO cymy noxomy, OTpUMaHOro 0co0O0 SIK
KOMIIEHCallis 32 00’ €KT HEPYXOMOI'0 MaifHa, 1110 MOIIKOIKEHUI/3HUILEHUI BHACIII0K
0O0HOBUX [il, TEPOPUCTUYHHUX aKTiB, TUBEPCIH, CIPUUMHEHUX 30pPOHHOIO arpeciero
pocilickkoi deneparttii mpotn YKpainu BinnosigHo 10 3akony Ykpaiau Ne 2923-1X Bin
23.02.2023.

Takox, moxix Bix mpogaxxy 00’€KTiB HEPYXOMOCTI, 3a3Ha4eHUX B ab3ami 2 1.
172.2 ct. 172 TIKY (npodasic npomsiecom 38imnozo (nodamko8oeo) poxy 0pyeoeo,
mpemvo20 mMa HACMYNHUX — BU3HAYEHUX 00 €kmie Hepyxomocmi), 00 €KTIB
HE3aBEepIICHOTO OyMiBHUITBA MOXXe OYTH 3MEHIICHHH Ha JOKYMEHTaJIbHO
MiATBEp/PKEHI BUTpATH HA TPUAOaHHS 00’€KTa HEPYXOMOCTI, 30KpeMa, y BUTIISIL
IPOIIOBOi CYMH, 3a3HaueHid y JKUTIOBOMY cepTu(ikaTi Ha TpuadaHHS 00’ €KTa
JKUTIIOBOI HEPYXOMOCTI, 0 OyB OTPHMaHM TUIATHUKOM TOJIATKY, SIK KOMITEHCAIlis 3a
MOIIKO/KEHUH/3HUIIEHUH 00’€KT HEPYXOMOTO MaifHa BiAIMOBIJHO /IO 3a3HAYEHOTO
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Buie 3akony Ykpainm Ne 2923-1X Bix 23.02.2023.

€CB. Tak, 3a mopymeHHs, BYNHEH] y Iepio]] 3 HOYATKY Aii BOEHHOTO CTaHy Ta JI0
1 ceprnst 2023 poky, mTpadHi CaHKIIT HE 3aCTOCOBYIOTHCS, TICHS HE HAPAaXOBYEThHCS,
a HapaxoBaHa IEHs 3a LIeH nepioj MiAsArae ClucaHHIo.

Ha mepiog 3 1 cepnas 2023 poky Ta JI0 TPUIIMHEHHSI BOEHHOTO CTaHY
BCTAHOBIIIOETBCS ~ MOpATOPiii  Ha  MPOBEACHHS JOKYMEHTAJIbHHUX  MEPEBIPOK
MpaBWIIBHOCTI HapaxyBaHHsA, oOumcienHHs T1a crmuatn €CB  (kpiM  mepeBipok,
MOB’S3aHUX 3 MPHUIMHEHHSAM IOPUINYHOI 0cOOM abo MiMPUEMHUIIBKOT JisSITBHOCTI
®OII, Ta/abo Takumx, MO MPOBOJATHCA HA 3BepHEHHA IutaTHuka €CB, Ta/abo
JOKYMEHTAJIFHUX TIAHOBHX MEPEBIPOK, MPOBEACHHS SKHUX BiTHOBJIEHO).

JlokyMeHTalbHi NepeBipKy MPaBUIILHOCTI HApaxXyBaHHs, OOUMCIICHHS Ta CIJIaTh
€CB, mo Oyiu po3moyari Ta He 3aBepiieHi 10 24 moToro 2022 poKy, TOHOBIIOOTHCS
Ha HEBUKOPUCTAHUH CTPOK, KPIM MEPEBIPOK, JIJIS SIKUX BCTAHOBIICHO MOPATOPI.

Bcranosneni ocobmmBocti crutath €CB, monapaxoBaHOTO 3a pe3yibTaTaMH
JIOKYMEHTAJIbHUX TTEPEBIPOK.

VY pa3i cmmarn miataukoM €CB mpotsrom 30 KaneHTapHUX THIB TICISA
OTpUMaHHS BUMOTH Tpo cruiaty HefoiMku 3 €CB cymu takoro €CB, HapaxoBaHOTo
3a pe3yibTaTaMi JOKYMEHTAJIbHUX MEPEBIPOK, BIIHOBICHUX/po3noyaTux 3 1 ceprHs
2023 poky Ta 3aBepIICHUX JIO JHs MPUITMHEHHSI BOEHHOTO CTaHy, CyMH mTpadis, sKi
3acTocoBaHi Ha cymy Takoro €CB, BBaalOTbCS CKacOBaHUMH, a TICHS HE
HapaxOBYETHCSI.

Taki cymu €CB pa3om 31 mTpadoM Ta MeHEer0 BBAKAIOTHCA HEY3TOIKEHHUMHU 10
MOMEHTY TMOBHOI cruiati Takux cym €CB, ane nHe Oinbmie HiXK mporsrom 30
KaJICHIapPHUX JIHIB MiCJIsI OTPUMAHHS BUMOTH (PiIICHHS).

Crnadena y TakoMy nopsaky cyma €CB He mijuisirae 0CKapeHHIO.

Oco0JMBOCTI MPUTATHEHHS JI0 BIAMOBIMAIBHOCTI 3a TIOPYIIECHHS, JOMYIICHI i
Yac 3acTOCYBaHHS PEECTPATOPIB po3paxyHKoBHX ormepaiiit. I[lependaveno, mio
Cy0’€KTH TOCIIONAPIOBAHHS 3BUIBHSIOTHCS BiJ BIATOBINATBHOCTI 3a TOPYLICHHS
3aKOHO/IaBCTBA L1010 3aCTOCYBAHHS PEECTPATOPIB po3paxyHKoBUX onepailii («PPO»)
y cdepi TOpriBii, rpOMaChKOro XapuyBaHHs Ta MOCTYT, BUMHEHI HUMH Y Tiepiof 3 1
ciuast 2022 poky 1o 1 xoBTHs 2023 poky (KpiM BiAMOBIJAILHOCTI 32 MOPYIICHHS
MOPSIIKY 3[iHICHEHHS pO3paXyHKOBUX OMepalliil Mpy MpoJaxy MiaKIM3HUX TOBAPIB,
3OICHEHHS MISTIBHOCTI 3 KYMIBIII/MPOJaXy 1HO3EMHOI BAJIFOTH, TisUTBHOCTI y cdepi
oprasizailii Ta IpOBEJICHHS a3apTHUX Iirop).

Takox, 3 1 xoBTHA 2023 poky 3a MOpYLIEHHS 3a3HAUYEHOI'0 3aKOHO/ABCTBA
nependayeHo 3BUIBHEHHS BiJ BIAMOBIJAIBHOCTI (KpIM MHOPYLIEHb MOPSIKY NpU
MPOJAXy MiJIAKIIM3HUX TOBAPiB), SIKIIO TOPYIICHHS BUMHEHI MPH MPOJIAXKy TOBaPIB,
HaJIaHHI TIOCITYT Ha!

e TAMYAacOBO OKYIOBAaHMX TEPUTOPIAX YKpaiHM — MO JaTy 3aBEpUICHHS
TUMYacoBOi OKyMallii;

e TEPUTOPIAX aKTUBHUX OOMOBHUX Ji¥ — IO IaTy 3aBepIeHHs 00HOBUX JIil;

o TEPUTOPISAX MOXKIMUBUX OOMOBUX Nii — MO JaTy NPUIMHEHHS MOKJIMBOCTI
0O0MOBUX iii.

VY nepion 3 1 ceprast 2023 poky no 31 yumas 2025 poky, ajne He Mi3HilIe HiXk 10
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JaTy IPUIMHEHHS BOEHHOTO cTany, 10 POII, sKi € mmaTHUKaM# €IMHOTO TIOAATKY Ta
He 3apeecTpoBaHi aTHuKamu [1/1B, 110 311liCHIOIOTH AisUTBHICTD 3 IPOJaKy TOBApiB
(kKpiM OKpeMUX TPy TOBapiB) ad0 Ha/alOTh MOCIYTH, (DiHAHCOBA BiAMOBIJANBHICTD 3!

e IPOBEACHHS PO3paxyHKoOBUX omepanii uepe3 PPO, mporpamuni PPO abo
PO3paxyHKOBI KHMXKKH Ha HEMOBHY CYMYy BapTOCTi MPOJAHHWX TOBapiB (HaJaHUX
MOCIyT),

« HETIPOBEACHHS PO3paxyHKoBHUX omepaniii yepes PPO, mporpamui PPO 3
¢ickamTpHIM pEeXUMOM poOOTH, HEBHAAYY pPO3PAXYHKOBOTO JIOKYMEHTa, IO
MiATBEP/DKYE BUKOHAHHS PO3pPaxyHKOBOi ormeparii, abo mpoBeneHHs ii 0e3
BUKOPHUCTAHHS PO3PAXYHKOBOI KHIDKKH Ha OKPEMOMY T'OCIIOJapChKOMY 00’ €KTi,

3aCTOCOBYETHCS Y TAKUX PO3Mipax:

— 25 % BaprocTi MpoJaHUX 3 TOPYIICHHSM TOBapiB (poOiT, mociyr) — 3a
MOPYIIECHHSI, BANHEHE BIIEPIIIE;

— 50 % BapTOCTi MPOIAHKX 3 MOPYUICHHSIM TOBapiB (PoOiT, OCIYT) — 32 KOKHE
HACTYINHE BUMHEHE MTOPYIICHHS.

3arajpHe MiHIMaJIbHE ITOIATKOBE 30008’ s13aHHs. Y TouHEeHO, o POI1 3 1 6epesns
2022 poxy Ta n0 31 rpynua 2022 poky He HapaxXxOBYIOTh Ta CIUIA4yIOTh 3arajbHe
MiHiIManbHe MmojaaTkoBe 30008’ s3anHsg («MII3») 3a 3emenbHi AUNsSHKH, YacTky (mai),
0 TepeOyBaroTh y IX BIACHOCTI UM KOPUCTYBaHHI, SKi pO3TAIlllOBaHI HA TEPUTOPIAX
AKTUBHHUX OOMOBHX JIiif 200 Ha TUMYaCOBO OKYIIOBaHUX TEPUTOPIAX YKpaiHu.

Haramaemo, 1o 10 BHECEHHs 3a3HAYEHOI 3MiHHM, TPABO HE HApaxOBYBaTH Ta HE
crutauyBaty MI13 3a Takuii iepio/; HaAABaIOCS TIIBKU IOPUIUIHAM 0C00aM, a TAKOXK
¢bizmuarM ocobam 3a 2022 pik.

[loBimominenHss OaHKaMM TIOAATKOBUX OpTaHiB MPO  BIIKPUTTA/3aKPUTTS
paxyHkiB. JIist OaHKIB, IHIINX HAJaBadiB IIATIKHUX MOCIYT, EMITEHTIB €JIEKTPOHHUX
rpoinei Ta moaaTkoBux oprauis 3 1 cepmast 2023 poky BiHOBIICHUH mepedir CTPOKiB
I0/I0 HAJICWJIAHHS TIOBIIOMIICHHS NP0 BIAKPUTTS/3aKPUTTS paXxyHKa, €JICKTPOHHOTO
raMaHIlI UIATHUKA TOJATKIB JI0 TI0IATKOBOTO OPTaHy, B SIKOMY BiH OOJIIKOBYETHCS, T
MOBIIOMJICHB TIPO B3SITTS PaXyHKY/EIEKTPOHHOTO TaMaHIlsl Ha o0Jiik abo BiIMOBY y
B3SITTI [IOJIATKOBUM OPraHOM Ha OOJIiK.

[I{oo BCiX paxyHKiB/E€IEKTPOHHUX TaMaHIlB, BIAKPUTUX/3aKPUTUX TUIATHHKAM
MOJIATKIB Y Mepiof 3 MoYaTKy Ail BoeHHOTro cTany Ta 10 | cepmast 2023 poky, 6aHKH,
1HII HazmaBadi TUIATDKHUX TOCTYT, €MITEHTH ENEKTPOHHUX TpoIlel He mi3Hime |
BepecHs 2023 poky 3000B’s13aHi HANPaBUTH JIO MOJAATKOBUX OPraHiB MOBiJOMJICHHS
Mpo 1X BiAKPUTTS/3aKPUTTS I OTPUMAHHS Bijl OCTAHHBOT'O MOBIJJOMJICHHS TIPO X
B3SITTS Ha OOJIIK.

4. Peectpauis ®OIL.

B «/lii» moxere 3apeecTpyBatu (i3ndHy 0co0y MiANPHEMIIEM, 00paTH 3arajibHy
YH CIIPOIIEHY CHCTEMY OIOJATKyBaHHS Ta MOJATH 3asBY HA PEECTPAIIIO TUIATHUKOM
noJiaTKy Ha joaany BapTicts (I1/IB).

Peectpamisi 3asBu 3aiimae 2 poGoui nHi. OmHa moba 3HAHOOWUTHCS, IOO
3apeecTpyBaTH 3as1By B €JIP, i e oj1Ha — /I peecTpallii Bac MIIaTHUKOM TOJIaTKiB.

ITonanns 3asBu 3aiimae 10 XBUITUH, BapTICTh — O€3KOIITOBHO.
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Kpox 1. Peecmpyemocs na nopmani
iz

Hns MOYaTKy noTpiobHo
3apeECTPYBATUCS HA E€JIMHOMY TOPTAJi
nepxkaBaux nocayr [lis (diia.gov.ua).

SKmo BM  BXKE  3apeecTpoBaHi,
aBTOpU3yHTECS B KaOIHETI.

Kpox 2. Obupaemo ooun i3 cnocobie peccmpayii @OII na nopmani /{is

ABTOpH3YBaTHCS Ha IOPTAIi MOXHA KiTbKOMa CIIOCOOaMM:

* 3a JIONOMOTOI0 ENEeKTPOHHOTO MIiJANUCY — eJICKTPOHHHMX JaHuX, SKi
11eHTU(DIKYIOTh 0c00y Ta 3a0e3MevyIoTh IUTICHICTh TOKyMEHTiB. Takuil mignuc mMae
BUTJIST OKpeMmoro daiimy Ta Moxke 30epiratucs y BUMiAl mignucy Ha ID-kaprii,
NeBHOMY HOCI1 iH(popmaii (Hanpukiaz, Ha (Iemi) Tomo.

Jlns OTpUMaHHS €JIEKTPOHHOTO MIANMUCY CJiJ 3BEPHYTUCS 1O OyIb-sSKOTO
aKpeIUTOBAHOTO IeHTpY cepTudikamii kiarodiB (ALICK), mepemik skux Mo)KHA 3HANUTH
32 TIOCHJIAHHSM.

[ToTpiOHO Oyne HamaTu: 3amoOBHEHY peecTpaiiiiHy (opMy; TaclopTHI JaHi,
peecTpariiftnuii HoMep 00IIKOBOI KapTKH IJIATHUKA MTOJIATKIB.

3rosom mij yac aBropu3aiii Ha caiiti Jis nmotpibno oyae obparu ALICK, sikuit
0(pOPMHB €NEKTPOHHUM i IHC.

byab nacka,
aBTOpU3yNTECH  3a gomomororo Mobile ID: uepes
|| aiai " HoMep  MoOUIbHOrO  Tesedony. Cepsic
JIOCTYITHUMN Jirtie Jyuist aboHeHTiB KuiBerap i

Asropusyestues 3 1D(EEIPUA

|A60 YBifOITL 3a AONOMOroK OCOBUCTOrO Kmoqa| lifecell
PaANCBMA KDY ANAPETHWA KMk isninnae HpI/I I_U)OMy SIM-KapTa IIOBUHHA
ip. MNepetArniTe clonw dain kmova ado ofepite foro Ha o -.E HiﬂmHMyBaTH (byHKIIiIO eHeKTpOHHOFO
§ O e U, | IAmECy.
e — ' [lin wac peecrpauii morpiOHO Oyze
BUIHAYHTH ARTOMATHYHO - o . v
BBECTH CBIi MOOIIbHUI HOMEp Ta 06paTI/I
e = onepatopa MOOUTEHOTO 3B’ S3KY.
O S o2 VBINTK 3a AONOMOroo
. efIeKTPOHHOIo Nnignucy
VBINTU 32 4ONOMOroLo 3ynUTalTe KITIOY
EneKTpoHHOro nignucy >
z :;Znamﬁ Hoclh « Cepsic DOCTYNHWA NWe AnA aGoHeHTiB KuiscTap Ta Lifecell.
- Byne-nacka, yTo4HiTe Y BAWOre MOSiNsHOro oneparopa, 4u mae

- XMapHe cxoauiue . -
P a Bawa SIM-KapTa hyHKUIK ENeKTPOHHOro NIANVCY.

Onepatop

2

Bank ID HBY
Howmep TenegoHy
5 (=)
Mpoposxumh
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* Uepe3 inentudikamito B cepici ID.GOV.UA - nepxaBHili cucremi
eNIeKTPOHHOI ineHTudikamii (3a qomomororo Bank ID).

Hdns uporo morpiOHO o0paTu 3 mepeniky OaHK, IOCIyramMu SIKOTO BH
KopucTyeTecs. Bu Oynere mepeagpecoBaHi Ha CalT mMbOro OaHKY, NI CIIJ MPOUTH
aBTeHTH(DIKAIIiO (3 BUKOPUCTAHHSIM JIOTiHA, TApOJIsi, HOMepa KapTKH).

3ronom yxe Ha noptaii [is moTpiOHO Oyne: BBECTH CBOIO €JIEKTPOHHY IOIITY;
HOMep MOOITBHOTO TenedoHy; MIATBEPAUTH CBIM ieHTU(IKAIHHUN HOMEp, AaTy
HapOJKEHHS; BKA3aTH MMACMIOPTHI JIaH1 Ta aJipecy peecTpariii.

VY pasi ycnimHoro 3aidcHeHHs I1i€l mporeaypy Bu OyaeTe ieHTHU(iKoBaHI Ha
nopraii Jis. ¢ e R DEED UA

* YUepes His.Ilignmuc. ¥V
bOMY BUITAJIKY cIIijg
Bigckanysatu QR-kox Ha Bank ID HBY
noptauti Jlist Ta mpoiiti Face )

ID xonTponb (mepeBipKy 3a OGepiTb 6aHK

noromororo Face ID, mifg
yac SIKOT nporpama
3icraBuTh Bame (oTto 3i

3HIMKOM i3 ieMorpadiuHoro

peectpy).
HisIlinmuc — ue xBamidixoBanmii enextpoHHuit miamuc (KEID), undposuit

aHaJIOT 3BUYaHOTO Mminucy. OTpruMaTh Horo BijiajaeHo (3a JOMOMOT0K MOOLIEHOTO
3actocyHKy Jlis) MOXyTh TrpomaasHu YKpainu, ski wMaroTh ID-kaptky a6o
O010MeTpUYHMI 3aKOPIOHHUN NACTIOPT.

Kpok 3. 3anoeuims onnaiin-chopmy na ompumanus nocayeu 3 eiokpumms @OII y

OBepiTb BaHK ... v

Uit

[epeiimoBmm 10 cBoro kadiHETy, MOTPIOHO y MEpesiKy MOCIyr o0paTH MyHKT
CrBopenns OizHecy (a nami — ABromatndna peectparis POII).

ITicnis 1bOro BaM 3ampoIOHYIOTh 3aIIOBHUTH OHJIAIH-(OpMY 3asiBU Ta MiANUCATH
il eJIEKTPOHHUM M1 ITUCOM.

ABTOMaTU4YHa peecTpania OOl

ABTOPW3YWTECH, 3aMOBHITE (DOPMY Ta
NiANUWITL 3298y eNEKTPOHHUM NIANNCOM

B onnaiin-popmy notpiGHO BHECTH HACTYIIHI JAaHi:
* Ballly aJjpecy peecTpallii Ta TpOMaSTHCTBO (aapeca peectpaiiii HeoOxiaHa, 1Moo
3apeectpyBatu OOII);
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* oOpatu 3 mepemniky oauH abo
KiJIbKa BU/IIB €KOHOMIYHOT JIISIbHOCTI
— KBEJl (skmio BM HE BIEBHEHI Y
BUOOpI — BaM  3alpOIOHYIOTh
npuxinagn Bubopy KBEJl, ne Bu
3MOJKeTe IiniopaTn NOTPiOHM);

Ilepen THM, SIK no4yaTu
peectpamieto  DOII, Bam mnoTpiGHO
BU3HAYUTHUCA 3 THUIOM MaiOyTHBOT
JUSTBHOCTI y sikocTi mignpuemis. Lle
Iy’K€ BaXJIMBHH €Tam, OCKUIbKH,
SKIIO TIPH peecTpaiii BH BKaXeTe

BiopkputTta POl

Kpok 1i37

HapanTe appecy peectpauii
Ta BKaXKiTb rpoMagfaHCTBO

Lle appeca Balloro micus peectpadii, Aka BKasaHa y nacnopti ao |D-kapTui.
VY BUMYLUEHWX NepecerneHUIB Le afpeca, Lo BKasaHa y aosigui
nepeceneHLs, AK TUMYacoBe MicLie peecTpallii. SKLLO BU NPOXKUBAETE B
FYPTOXMWTKY a60 XO4eTe 3apeecTpyBaTi @O B ocpici, 06€piTh MYHKT «IHLIa
appeca»

oManHCTE

VKpaiHa v

OJIMH THN JUSUIBHOCTI, a Oyzaere
3aiiMaTuCs 1HIINM, TO LI€ MOKE MPU3BECTHU JI0 HETaTUBHUX HACII/IKIB.

3BepHITH yBary, mo MiJIPUEMIIIM, SKi TUIAHYIOTh 3aCTOCOBYBATH CIIPOIIEHY
CUCTEMY OINMOAATKYBaHHS, TOTPIOHO JIy’Ke PETENBHO 1 YBaXHO IMiIOMPATH KOJIU BUIIB
nisibHOCTI. OCKinbkM 0O0paHi HMUMH Koau OynyTh BKa3aHi y peecTpl IUIATHHUKIB
€JIMHOTO TO/IATKY , & HE JIUIIE Y PEECTPAIlidiHIN KapTIi IMiITPHEMTIS.

A HenpaBWIbHE 3a3HAYCHHS KOy Ta Ha3BH BUJLY JISTIBHOCTI MOKE TPAKTYBaTHUCS
NpaliBHUKaMU TIOJAaTKOBOI SK OTPUMAaHHSAM JIOXOJIYy BiJl HEBH3HAYCHOTO BUJIY
TISUTBHOCTI 1 TUTATHUKH €IMHOTO TIO/IaTKy MOYKYTh BTPATUTH MIpaBa HA BUKOPUCTAHHS
crporieHoi cuctemMu. Takox MaiTe Ha yBasi, 10 TUTATHUKU €JJMHOTO MOAATKY MOXKYTh
MIPOBOJIUTH HE BC1 BUM MiIPUEMHUIIBKOI AISUTBHOCTI 1 SKIIO TIiJ Yac peecTpartii Bu
BKa)XETE BIJMOBIIHUI KO, TO MOKETE B3arajli BTpaTUTH MOXIIUBICTh MPAIIOBATH HA
CITPOIIEHIH CUCTEMI.

Biokputta ®OTI

Ak o6paTtv KBE[,

AKLO He 3HaeTe, Akuit KBEM]
(KnacHepiKaLliA BUOY EKOHOMIHHOT
AlaNeHOCTI) NIAXOANTL came Bam —
My niniGpany Kinbka NpUKnaais, wo
BONCMONYTE BUSHAYATHCE.

( Npyknany suopy KBEL
®

* BIJMOBICTH HAa 3allUTaHHSA, YU BU BEJIW IiJIMPUEMHUIIBKY isUTBHICTh Ha
CIIPOIICHIN CHCTEMI OITOIaTKYBaHHSI IIbOTO POKY;

* 00paTH TUI ONOJATKYBaHHS: 3arajibHa CUCTeMa 4M cipoieHa 1-3 rpym (Ko
Bu BigkpuBaere DOIl Bapyre NpoTSroM MOTOYHOTO POKY, CIPOIICHY CHCTEMY
OTIOJIATKYBaHHS O0paTH HE MOXHA); SIKIIIO BU HE 3HAETE, SIKY CUCTEMY OTIOJaTKyBaHHS
oOpatu 1151 cBOTO Oi3HECY, BaM 3apoNOHYIOTh IPOUTH TECT;

O6epiTb OfMH abo Kinbka
BMAOIB €KOHOMIYHOI
nisnbHOCTI — KBEOWM

OCHOBHMA BUA NIANLHOCTI 3riAHO 3 KBEA

1MWl BMAY rocnonapeeKol aisnbHoCTI riaHo 3 KBER
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Bipkputta ®dON

Kpok 4138

06epiTb TUN onofaTKyBaHHSA Sk 06paTh TMN
onopaTkyBaHHA
@ 3arankHa cUCTeMa ONONATKYBaHHSA CrIPOLLEHY CUCTEMY HEMOXAINBO
ospsm, AKLLO € NOAaTKoBa
Hewmae O6MEKeHb 3a BURAMM AIANLHOCT], KINBKICTKO MPaLIBHUKIE, PINHIM 3a6OPrOBAHICTL, B TOMY HUCAI
0BOPOTOM | MOXHA NPALOBATM Mo GaPTe Y. ONORATKOBYETLCA Te, WO ROATOK Ha 3MNI0, HEPYXOMICTS
3ANULINOCH NICNA ONNATM BHTPAT Ha BENEHHS IIANBHOCTI, A TAKOX: e
- NAPO — 18%; MpoiAaiTs TecT, AKLLO He 3HaeTe, Aky.

CucTemy onoRaTKyBarHA oBpaTh AN

- BIfickKOBUA 36Ip — 1,5%;
ceoro 6isHecy.

- EQMHWI coantHMi BHECOK — 22% BIR YMCTOrO QOXORY

MpoiiTu Tect
CnpolyeHa cucTema onogaTtkyBaHHs - 1 rpyna

* 00paTu Micle 311iCHEHHS TOCTIOAAPCHKOT NiSTILHOCTI: BCs TEpUTOpist YKpaiHu;
3a azapecoro peecrpanii POI; inma agpeca;

* BaM 3alPOIIOHYIOTh 3aPEECTPYBATHC  ipoxsias
TUIATHUKOM TIOAAaTKy Ha JI0JIaHy BapTiCTh —

(motpibHO oOpaTh Bigmosias Tak un Hi); Micue n POBaMKEHHS

* MiITBEPUTH KOHTAKTHi JiaHi: HOMEp o -
MOOUIbHOTO  TenedpoHy — Ta  ampecy FOCNoRapchbKol AIANBHOCTI

CJACKTPOHHOL ITOIITH, _ [e BW NnaHyeTe 3MiliCHIOBATY BaLLy [ifNbHICTb?
*  HacaMKiHeNnb IMOTpiOHO  Oynme

MEPEeBIPUTH Ta MIATBEPAUTH BBEJCHI BaMH o o
IIaHi. (@} Y MeXKax BCiel TepuTopil YKpaiHu

Ilicnst 1pOro €A MIAMMCATH 3a5BY (3 33 appecoto peecTpaliii PO
CNEKTPOHHUM  MIANMKACOM Ta HATUCHYTH
kHONKY HamicnaTu. O iHwa appeca

Kpox 4. Ouixyiime peszyiomamise ma
CriOKytime 3a Cmamycom 3as6u

3asBa Ha peectpamito DOIl Oyne m
nepeBipeHa Ta aBTOMaTHYHO HajiciaHa 0
€JIP (€nuHOro AepKaBHOTO PEECTPY) IS ACPKABHOI peecTpallii B aBTOMaTHIHOMY
PEXKUMI.

Kpim Toro, 3asBa aBTOMaTHYHO HaNiiiJie 1O TOAATKOBOI 3a MicCIeM Bamroi
peecTpailii 4u 3a MiclleM TOCIIOAAPCHKOT TiSUTBHOCTI.

CrhiakyiiTe 3a cTaTycoM 3asiBH Y CBOeEMY KaOiHeTi Ha mopTtani Jlist.

[ToBimomiteHHs po peectpariito Bac sk ®OII moBUHHO 3’ IBUTHCS caMe B KaOiHeTi
Ta Ha BKa3aHiil BAMU €JIEKTPOHHIHN MOMITI.

Sxmio uepes 10 XBUIMH Micis TOJAHH 3asBU 11 CTaTyC y KaOiHEeTi He 3MIHUBCS
Ha 3apeecTpoBaHO, CJiJ 3BEPHYTHCS 10 CIYKOW MiATPUMKH 3acTOCyHKY Jlis, sika
no6y10BaHa Ha CHCTeMi uaT-GoTiB. MIMOBIpHO, JOBENEThCS YCYHYTH HEIOIIKH Ta
crpoOyBaTH 3HOBY I10JIaTH BaIlly 3asBY.

Taxosx MO>KHa 3aTene)OHYBATH HA Tapsiay JiiHit0 MiHicTepcTBa FocTHINT YKpaiHu
(3a Homepom +38 (044) 237 09 96).

Kpox 5. llouunaiime gedenns 6iznecy

[Ticnst mosiBu 3anucy npo peectpamniro GOII B €auHOMY JIep)KaBHOMY PEECTpi BU
MOYKETe BIIPOJOBXK ABOX poOOUYMNX THIB OTPHUMATH BUITHCKY 3 peecTpy B KabineTi B [lii.
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L5 BUNuMCKa € HTOBHOLIHHUM JOKYMEHTOM Ta Ma€ IOPUANYHY crity. JIOKyMEeHT MOKHA
Oyne po3IpyKyBaTH Ta BAKOPHCTOBYBATH.

Kpim Toro, 3’sBUTbCS MOXIIUBICTb OTPUMATH BUIIUCKY 32 KOJOM JOCTYIy 10
€ /1P, mo Haxiiie Ha Bally eJeKTPOHHY HOIITY.

SIkimo Bu 00pajM CHPOIIEHY CUCTEMY OMOAATKYBAaHHS, TO 3MOXKETE PO3IoyaTu
poboTy ojpasy micisl peecTpallii, He BiJ[BiTyI0UYH ITOJJATKOBY CITyXKOY.

VY BUMAJIKy 3arajibHOT CHCTEMU OIOJIATKYBaHHSI MICIIsl PEECTpallii 11e moTpioHo
Oyzne 3apeectpyBaTH B mojartkoBii Kuury oOmiky moxomiB. BoHa Beaerbes B
nanepoBiii abo enekTpoHHiH Qopmi (MOPSAOK BEACHHS MOXHA MEPErIsSIHYTH 32
MIOCHJIAHHSM ).

5. udposi incTpyMenTH Ta 6aHKiBChbKO-KacoBe 00cayropyBanus ®OIL.

[udpoBi iHCTpyMEHTH B Cy4acHOMY MiANPUEMHUIBKOMY CEpPEIOBHIII
BKJTIOYAIOTh PI3HOMAHITHI TEXHOJOTII Ta CHUCTEMH, IO MOJETHIYIOTH poOoTy Ta
MiBUILYIOTH e()eKTUBHICTh Oi3Hecy. [l mpukiamy, po3risiHeMO IBa THITH U(PPOBUX
iHCTpyMeHTiB ans (pizmunux ocio-mianpuemuis (POII): cucremy mudposoro odiry
nokyMeHTiB "BUACHO" Ta 6aHKiBCbKO-KacoBe 00CITYrOBYBaHHSI.

Cucrema tudposoro ob6iry mpokymentiB "BUACHO": Lls cucrema mo3Boiisie
@®OII ontumizyBaTu mporec OOpoOKH TOKYMEHTIB Ta B3a€MOIii 3 OpraHamu
JIepKaBHOI BJIa/Id, 1110 CIIPONIYE aaMiHicTpaTuBHI npoueaypu. OCHOBHI 0COOIMBOCTI:

 Enextponnuit o0Min gokymentamu: OOII Moske moaBaT pi3Hi 3asBKH, 3BITH
Ta JIOKYMEHTH B €JICKTPOHHOMY BUTJISIAI, 1110 3MEHILY€E OTPeOy y (Hi3MUHUX KOMIisX Ta
0COOKMCTOMY BIi3UTI JIO BiJIIJICHB.

o ABTOMaTHYHHI KOHTpPOJIb cTpokiB: Cucrema moke HaragyBatu DPOII mpo
HAOJIM)KEHHST TEPMIHIB TIOJIAHHS 3BITHOCTI Ta CIUIATH TOJATKIB, IO JIOTIOMArae
YHUKHYTHU TPOCTPOYCHHS.

o Cucrema enektpoHHux miamuciB: [ludposi mignucu  3a0e3nevyroTh
ABTEHTHYHICTh Ta OE3MEKy JOKYMEHTIB, IO MOJAI0THCS Yepe3 CUCTEMY.

o [HTEerpamiss 3 gepkaBHUMM peectpamu: CucTeMa MOXKE aBTOMATUYHO
B3aEMOJISITH 3 PEECTpaMH, IO J03BOJISIE IMIBUANIC OOPOOJSATH HOKYMEHTH Ta
OTPUMYBATH aKTyallbHY iH(pOpMAIIifo.

bankiBchko-kacoBe obOcmyroByBanHs DOII: banku HamaroTh pi3Hi mudposi
iHcTpyMeHTH A oocimyroByBanHsi @OII Ta iXHBOT PiHAHCOBOT AISITEHOCTI:

o Intepuer-6ankinr: ®OIl moxe 3xilicHioBaTH (iHAHCOBI omepalii OHalH,
BKJTIOYAIOYH NePEKa3u KOIITIB, IJIATEX1 Ta 3aMOBIICHHS BUTSITIB.

e MoOUIbHMI J10JaTOK: bBaHKIBCBKI JIOJAaTKM JIO3BOJISIIOTH  KOHTPOJIFOBATH
paxyHKH Ta 31iCHIOBATH OTepaIlii 31 cMapT(OHIB Ta TUIAHIIETIB.

o Enexktponnnit 3BiT: ®OIl Moke OTpUMyBaTH €IEKTPOHHI 3BITH MPO CTaH
PaxyHKiB, pyX KOIUTIB Ta iHIIY (iHAHCOBY 1HPOPMALIIO.

o Enextponni miarexi: @OII moxke crutauyBaTy moaaTku, 300pu Ta iHIII MI1aTexi
eNIEKTPOHHO, 1110 36KOHOMIIIOE Yac Ta 3MEHIIY€ PU3UK TOMHUIIOK.

KabineT miatHuka moaaTkiB € OHUM 13 TU(QPOBHUX IHCTPYMEHTIB, SIKi HAJTAIOTHCS
TUTATHUKAaM TIOAATKIB y 0araTbox KpaiHaX, BKIIo4Yarounm Ykpainy. Lleit BeO-mopran
JIO3BOJISIE TUIATHUKAM TIOJATKIB 3/IHCHIOBAaTH pi3HI omeparii Ta OTpUMyBaTu
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iHpopmarito moao ixHIX ¢iHaHCOBUX 3000B'A3aHb Ta O00JiKOBHX naHuX. Ocb
NPUKIaIU TU(POBUX IHCTPYMEHTIB, SIKi MOXKYTh OyTH TOCTYITHI B KaOiHETI IIaTHUKA
MOJATKIB:

1. Cmnara momatkiB Ta 300piB: IlmaTHWKKM TONATKIB MOXYTH 3IiHCHIOBATH
CJIGKTPOHHI TUIATEXKi, BKIIOYAIOUM CIUIATy TOJATKiB, 300piB, aKIM3iB Ta IHIINX
000B's13k0BUX MaTexiB. Lle 103Boisie 3py4HO Ta MIBUIKO BUKOHYBAaTH (hiHAHCOBI
3000B's13aHHS TIepe]T IePHKaBOIO.

2. Tlomanns 3BiTHOCTI: [lMaTHUKK MOAATKIB MOXYTh IMOAABAaTH Pi3HI 3BITH Ta
Jekapartii yepes kadineT. [le Moske BKIIFOUATH 3BITH PO JOXO/M, BATPATH, IOJATKOBI
3000B's13aHHs TOomO. LldpoBuil iHCTpYMEHT nomOMarae 3MEHIIUTH TOMHJIKH Ta
CHPOCTUTHU MPOLEAYPY NOJaHHS JOKYMEHTIB.

3. IlepeBipka crany 1aTexxiB 1 OopriB: [lmaTHUKM TIOMATKIB MOXYTh
nepernIsaTH iCTOPi0 CBOIX IJIATEXKiB, CTaH PaxyHKIB Ta MOTOYHHN OOpr mepen
MOJIATKOBOIO CITYk00¥0.

4. KowmyHikallis 3 M0JaTKOBOIO cly»0010: B xabiHeTi MOXyTh OyTH AOCTYITHI
3acOo0M 3B'A3KYy 3 TPENCTABHUKAMH IIOJAaTKOBOI CIy:KOW, ¢ TUIATHUKU MOJATKiB
MOXYTb 3aJlaBaTH MUTAHHS, OTPUMYBATH KOHCYJIbTAIlii T4 OTPUMYBATH BIAMOBII Ha
3amUTaHHs.

5. EnexTtpoHHM mignuic Ta 3BiTH 3 mianmucom: [LMaTHUKW TOJATKIB MOXYTh
MIMUCYBATH €JICKTPOHHOIO MiAMKUCOM JOKYMEHTH, BKIIFOUAIOYH 3BITHICTh Ta 3asBH,
320e31euyI0UH IXHIO JISTITUMHICTh Ta aBTCHTUYHICTb.

Ili mudpoBi iHCTpyMEeHTH 3a0e3MedyroTh IUTATHUKAM MOAATKIB 3PYYHICTH Ta
eEeKTUBHICTh Yy B3a€EMOJii 3 TOJATKOBOIO CIYyk0010, JONMOMAararo4u 3MEHIIUTH
a/IMIHICTpaTUBHE HAaBAaHTA)KEHHSI Ta CIIPOCTUTH MPOIIEYPH OMOJAaTKYBaHHS.

i mmdpoBi IHCTPYMEHTH CHPOINYIOTh (PiHAHCOBUU Ta agMiHICTpAaTHBHUN OiK
nignpueMHubkoi  gistbHOCTI ist DOII, 3abesneuyoun 3pydyHy Ta eQEeKTHUBHY
poborty.

Konmpononi numannsa:

1. SIxi 000B'I3KOBI JOKYMEHTH CKJIaIatoTh (hiHaHCcOBY 3BiTHICTE DOII?

2. SIki OCHOBHI JOKYMEHTH TOTPiOHI Jiyist 00uiKy misibHOCTI DOIT?

3. Sxi mepeBarm Bukopuctanus ELIl mma mianpueMuiB y TOpiBHSHHI 3
TPaIUIIHHUMH TATHCAMU?

4. Sx orpumaru ELIT Ta skumu tokymMeHTaMu Tpeda MmiATBEPIUTH CBOIO 0c00Y?

5. Slxi Buau nmopatkiB 3a3Buyai cruiauytots GOIT?

6. Sk BecTn OONIK MOAATKOBMX IUIATEXIB Ta 3BITYBaTH MeEpe] IMOJATKOBOIO
ciyx0010?

7. Slki kpoxu noTpiOHO BuKOHaTH Aiisi peectpaii sk DOII B Ykpaini?

8. Sk umudpoBi IHCTPYMEHTH JOMOMAralOTh KOHTPOJIFOBATH CTaH PaxyHKIB Ta
BUKOHYBaTHu (inancosi oneparii ®OII?

9. Slki moxnmBocTi Hajae nuppose 6aHkiBChbke 00cmyroByBanHs ast DOII?
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TEMA 6. IU®POBA EKOCUCTEMA INIJINPUEMHUIITBA

Mema: yugposa exocucmema nionpueMHUYmMEa € CKIAOHOK [ NOCMILHO
poseusacmocs. Bona nocmiiino OHOBNIOEMbCA HOBUMU YUACHUKAMU MA HOBUMU
mexuono2isimu. Cucmema € 8adxNCIUBOH OJisl PO3GUMKY €KOHOMIKU, OCKIIbKU BOHA
CHPUSE CMBOPEHHIO HOBUX POOOUUX MICYb, PO3BUMKY HOBUX MEXHON02il | 3pOCMAHHIO
npooyKmueHocmi npayi.

Ilnan:

1. TlomATTs 1MPOBOI EKOCHCTEMH MiAIPHEMCTBA.

2. Trello, K iHCTpYMEHT B3a€MO/Iii MiXk MpariBHUKAMHU ITiIIPUEMCTBA.

3. Google Drive Ta Dropbox, $K I1HCTpyMEHT CHUIBHOTO JOCTYIy Ta
CJIGKTPOHHOTO JJOKYMEHTOOOITy BCEPEIUHI MiIPUEMCTBA.

4. ENexkTpOHHUI MiIKC Ta IeyaTKa ImiIpUEMCTBA.

5. Cepsic BUACHO s ennekTpoHHOro 00MiHy TOKYMEHTaMH.

6. MoxmBocrti [lii.bizHec ams mianpueMcTs.

1. HousaTTsa uMppPoBoi eKOCHCTEeMHU MiAMPHEMCTBA

IudppoBa exocucrema MIAMPUEMCTBA - 1€ KOMIUIEKC B3a€MOIOB'SI3aHUX
nu(poOBUX TEXHOJIOTiH, NPOILECIB Ta TMOCHIYT, SIKi JONOMAaralTh MiJIPUEMCTBY
edexTuBHO (QYHKI[IOHYBaTH B IU(POBOMY CBITI.

[udposi  OizHec-ekocHUCTEeMH €  Crenu(pigYHO0  (OPMOI0  KOOpAWHAIIT
rOCIOJIAPCHKOI MISITLHOCTI B yMOBax HU(GPOBOI €KOHOMIKH. BOHM BHHUKAIOTH SIK
pe3yabTaT pO3BUTKY HMIATNPHUEMCTB, FaJly3¢BOI KOHBEPIeHLIiT Ta BIUIMBY 1H()OpMaLiiHO-
KOMYHIKaIIMHUX TexHoJorii. Ekocucremu st nudpoBUX 1HHOBAIN CTBOPIOIOTHCS
JOJIbMH, CTapTanaMu, KOMIIaHIIMU Ta Pi3HUMU TUIIAMU OpraHi3aliil.

Bukopucranus nuppoBux Oi3HEC-KOCHCTEM Ui KOOPIHMHAIT rocrnogapchKoi
JUSUTBHOCTI Ha TIIMPUEMCTBI Ma€ JeKiIbKa IepeBar, 30KpeMa:

e 3ale3rnecueHHS CPEKTHBHOI KOMYHIKAImii Ta CHiBOpami MK pPi3HAMHA
MiPO3AUIaMU TIANMPUEMCTBA, IO JIO3BOJISE IMIBUAKO Ta ©(DEKTUBHO BHPINITYBATH
npo0JIeMH Ta JIOCSITaTH TIOCTABICHUX IIIJICH;

e 3MEHIICHHS BUTpAT Ha pO3pOOKY Ta BIPOBAPKEHHS HOBUX TEXHOJIOTIH Ta
MOCITYT 3aB/SIKU CIIJIbHOMY BUKOPUCTAHHIO 1HQPACTPYKTYPH Ta PEeCypCiB;

e 3a0e3nedyeHHS JOCTYIy /0 HOBHX PHHKIB Ta MOIJIMBOCTEH 3aBISIKH
criBmpalli 3 IHIIMMHU KOMITaHisSIMU Ta TApTHEPAMHU B paMKax eKOCHCTEMH;

e [lifBUIICHHS IHHOBAIIMHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI MiJIPUEMCTBA
3aBJISIKH CITIIBHOMY BUKOPUCTAHHIO 3HAaHb, TOCBIIY Ta PECypCiB;

e 3a0e3neuyeHHs OUTHII TOYHOTO Ta MIBHIKOTO TPHHHSATTS PIIICHb 3aBISKH
JOCTYITHOCTI BEJTMKOT KUTLKOCTI JAHUX Ta aHATITHYHUX IHCTPYMEHTIB.

OTxe, BUKOPUCTAaHHS IH(PPOBUX OI3HEC-CKOCUCTEM JIO3BOJISIE MiAPHEMCTBAM
MIJIBUIIUTH €(QEKTUBHICTh CBOEI iSIBHOCTI, 3MCHIIUTH BUTPATH Ta IiJBUIIUTH
KOHKYPEHTOCIPOMO>KHICTb 3aB/ISKH CITIBIIPALli 3 IHIIUMH KOMITaHIsIMH Ta TTApTHEPAMH
B paMKaX €KOCHUCTEMH.
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2. Trello, sk iHCTPYMeHT B3a€MO/ii Mi’k MpaniBHMKAMH NiANPUEMCTBA

Trello - e iIHCTPYMEHT [UIsl yIIPaBIIiHHSA IPOEKTAMH, KU JTOTIOMarae KOMaH/1aM
IpaIoBaTH pa3oM Ta JOCATaTH NocTaBieHUX el Jlana miuardopma mae HacTymnHi
MepeBaru siK IHCTPYMEHT poOOTH KOMaHIU MPOEKTY:

e 3ale3neueHHS eQEKTHUBHOI KOMYHIiKamii Ta CHiBOpami MK pi3HUMHA
yYaCHHKaMHU KOMaH[H, 10 J03BOJISIE MIBHIKO Ta €(EKTHBHO BUPILIYBAaTH MpoOIeMu
Ta JIOCATAaTH IMMOCTABJICHUX IJICH;

e  MOXIUBICTh Bi3yali3yBaTH MPOEKT Yy THYYKIH Ta JOCTymHIA ¢opmi, 110
JIO3BOJISIE  KOMAaHJII Kpalie po3yMITH CTaH TPOEKTY Ta HEOOXIiJHI KPOKH JUIs
JOCSATHEHHS METH;

e MOXIHUBICTh BUKOPHUCTOBYBATH Pi3HI TNPEACTABICHHS MPOCKTY, TaKi SK
JIOTIIKY, XPOHOJIOTI1, KaJleHAapi Ta 1HIII, IO JO3BOJISE€ KOMaHI BiJICTiAKOBYBAaTH Ta
Bi3yasi3yBaTH MPOET 3 PI3HUX TOUOK 30PY Ta HA PI3HUX CTAJIAX;

e MoxumuBicTh iHTerpamii 3 Outbin HiK 200 IHIIMMHU IHCTPYMEHTaMH, IO
JIO3BOJISIE KOMaH/Ii MPAIIOBATH 3 YIIOOJIEHUMH IHCTPYMEHTaMHU B OJJHOMY MICITi;

e  MOXKIUBICTh BECTH OOJIIK 3aTpaueHOro Ha poOOTy Yacy Ta CTBOPIOBATH 3BITH
JUTSL aHATi3Y TIPOYKTUBHOCTI KOMaH/IH.

Trello Hamae KOMaHAI TPOEKTY HACTYIHI MOXIIUBOCTI JUIS YHPaBIiHHS
3aBJJaHHSAMU:

1. CTBOpeHHS JOIIOK /IS OpraHi3allii 3aBaHb Ta MPOEKTIB KOMaH/IH;

2. CTBOpeHHS CIHCKIB 3aB/IaHb Ha KOXHIHM JIOMIII, O JJO3BOJISIE PO3IOALTUTH
3aBJIaHHS MK yYaCHHUKaMH KOMaH/IM Ta BIJICTIIKOBYBAaTH iX BUKOHAHHS;

3. JlonaBaHHS KapTOK Ha KOXCEH CITMCOK, IIO JIO3BOJISIE JICTAIBHO OIMUCATH
KOXKHE 3aBJIaHHA Ta MPUKPIMHUTH (paiinm, KOMEeHTapi Ta iHIII MaTepiany;

4. Ilpu3HaueHHs BIANOBIAAJBHUX 3@ KOKHE 3aB/JaHHS YYaCHUKIB KOMaHIM Ta
BCTAHOBJICHHS TEPMiHIB BUKOHAHHS 3aB/aHb;

5. BixgcTtexeHHs cTaHy BUKOHAaHHS 3aBJaHb Ta IPOEKTIB 3a JIOTIOMOIOKO
KOJIbOPOBOT MAPKyBaHHS Ta 1HIUX IHCTPYMEHTIB;

6. MOXIMBICTh KOMEHTYBATH Ta 0OrOBOPIOBATH KOKHE 3aBlIaHHS HA KapTIIi, [0
JIO3BOJISIE KOMAH/II CITUIKYBATHUCS Ta BUPILTYBATH MTPOOJIEMH B PEKUMI PEalibHOTO Yacy.

Anroputm po6otu B Trello 11 koMaHu NPOEKTY MOKe OyTH HACTYITHUM:

Kpox 1.3apeectpyiitech Ha Trello Ta cTBOPiTE 00TIKOBHIA 3aITHC.

Kpok 2. CTBOpiTh HOBY JOIIKY JJIsi BAIIOTO MPOEKTY. Jlomika - 11e OCHOBHUH
KOHTEHHEp, B IKOMY BH Oy/IeTe OpTraHi30ByBaTH CBOi 3aBJIaHH Ta MPOIECH.

Kpox 3. CTBOpiTh CIUCKHU HA JIOMIIII, 5IK1 BiI0OpaKaTUMYTh Pi3HI €Tali MPOEKTY
abo kareropii 3aBnanb. Hanpukmaz, "B ouikysanni", "B po6ori", "3aBepmeno".

Kpok 4. Jlonaiite kapTku Ha KoxkeH crucok. KapTka - e okpeme 3aBaaHHs abo
eIIEMEHT, KM MOTpiOHO BHKOHATH. Ha KkapTii MOKHa MOJaTd OMHUC, MPUKPIUATH
(haliny, BCTAHOBUTH TEPMiHU BUKOHAHHS Ta MPU3HAYMTHU BIAMOBIIaTBHUX YYACHUKIB
KOMaH/IH.

Kpox 5. Ilepemimyiite KapTKu MiX CHHCKamH, 100 BiJCIIKOBYBAaTH MPOrpec
BUKOHAHHS 3aBAaHb. Hampukiaza, KOMM 3aBIaHHSA MepexoauTh 31 coucky "B
ouikyBaHHi" 710 cniricky "B po6oTi", 11e 03Havae, 10 BOHO PO3MOYaIOCH.

3nificHeHo B pamMKax IpoeKTy 3a miATpuMKy Biaminy mpecn, ocsith ta kyasTypn Hoconsersa CLIA B Yipaini. [Torsu aBTopis He 060B13K0B0
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors

do not necessarily reflect the official position of the U.S. Government.

76



Kpox 6. KomeHryiiTe Ta OOTOBOPIOHTE KOXKHY KapTKy, II00 CIIJIKYBaTHCS 3
y4aCHHKaMHU KOMaH[IH, 331aBaTH MUTAHHS Ta BUPIIIyBaTH MPOOIEMH

Kpox 7. BukopuctoByiite criopimieHHsl, 1100 OyTH B Kypci 3MiH Ta OHOBJICHb B
npoekTi. Trello HajcHTae CrOBIMEHHS PO 3MiHM B 3aBJAaHHSAX Ta KOMEHTApsX, IO
JIO3BOJISIE KOMaH/1 OyTH B KypCi BCiX 3MiH.

InTerpyiite Trello 3 iHIIUME IHCTpYMEHTaMHU, SIKi BUKOPUCTOBYE Ballla KOMaH/a,
Hanpukinan, Google Drive, mo6 3py4yHO HpalfoBaTd 3 Pi3HUMHU IHCTPYMEHTaMH B
OJTHOMY MIiCIIi.

et anroputM [I0mMOMOKE KOMaHII MPOEKTY ePEKTUBHO OpraHizyBaTH Ta
BIJICTIIIKOBYBAaTH BHKOHAHHS 3aBIaHb, CIIIJIKYBAaTHCSA Ta CIIBIPALIOBATH B PEXKUMI
peanabHOro vacy.

3. Google Drive Tta Dropbox, ik iHCTpyMeHT CHUJIBHOTO [IOCTYNMy Ta
€JIEKTPOHHOT0 IOKYMEHTO000iry BcepeIuHi mianpueMcTBa

Google Drive ta Dropbox - 1ie iHcTpyMeHTH uppoBOro 30epiraHHs Ta oOMiHy
JOKYMEHTaMH, SIKi HaJaloTh KOPHCTyBadaM MOXKIHMBICTH 30epiraTh Ta IUTUTHCS
¢aitamu B xMapi. BoHr Hagar0Th HACTYITHI MOXJIMBOCTI JUISI KOPUCTYBAYiB:

1. 30epiranHs Ta OOMiH JOKYMEHTaMH B XMapi.

2. MoXuMBIicTh CIUTLHOT POOOTH HAJ JOKYMEHTAMH 3 IHITUMH KOPHCTYyBadYaMHu.

3. MOXIUBICTh JOCTYIy JO JOKYMEHTIB 3 OyIb-IKOTO TPUCTPOIO 3
MIAKIIIOYSHHSIM 110 [HTepHeTY.

4. MOXIMBICTh CTBOPEHHS Ta pelaryBaHHS JOKYMEHTIB B PEKUMIi peallbHOTO
qacy.

5. MOXIUBICTh HaNAITyBaHHS PIBHS AOCTYNY 10 AOKYMEHTIB AJISl 1HIIMX
KOPHCTYBaUiB.

Axmo mnopiHioBatn Google Drive Ta Dropbox ans 30epiraHHs Ta oOMiHY
nokymeHTamu, To Google Drive mae nesiki mepeBaru:

e bimemmuii 6e3komroBHUN 00csT 30epiranns: Google Drive namae 15 I'b
0E3KOIITOBHOTO MPOCTOPY JJIs 30epiranHs ganux, Tofi sk Dropbox Hanae nume 2 I'b.

e Iurerpamis 3 inmmMmu cepBicamu Google: Google Drive iHTerpyerscs 3
inmmMu cepsicamu Google, Takumu sik Gmail, Google Docs, Google Sheets, Google
Slides ToI1o, MO J03BOJISE 3PYYHO MPALIOBATH 3 JIOKYMEHTAMH Ta OOMIHIOBATHUCS
HUMHA

e binpmi moxkimBocTi i criitbHOT pobotn: Google Drive mo3Bosse cribHO
MpaIlOBaTH HaJ JOKYMEHTaMHU B PEXHMi peajbHOro 4dacy, A0AaBaTH KOMEHTapi Ta
BIJICTIIIKOBYBaTH 3MiHHU, IO J03BOJISIE KOMaH[I €(EKTUBHO CIIIBIIPAIFOBATA HAaJ
MIPOEKTaMHU

e binpmi mMoxmuBOCTI [UIA pemaryBaHHS JokyMeHTiB: Google Drive mae
BOY/JIOBaHi IHCTPYMEHTH JJIsl peJjaryBaHHsl IOKyMeHTiB, Taki sik Google Docs, Google
Sheets, Google Slides Tomo, 110 103BOJISE pearyBaT JOKYMEHTH O€3I10CEepEeTHbO B
xmapi

Orxe, Google Drive Mae Oinbmmii Oe3KOIITOBHUN oOcsr 30epiraHHs,
iHTerpyeThes 3 iHmMMU cepBicamu Google, Mae OibIIT MOKJIMBOCTI Ui CHUIBHOT
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po0OTH Ta peraryBaHHs JOKYMEHTIB, III0 POOUTH HOTO OLIBII 3pyYHUM JJIsi KOMaHHOT
pobotu. OgHak, Dropbox Takox Mae cBOi mepeBaru, Taki K Oi7IbII BUCOKA MIBUAKICTH
3aBaHTaXXeHHs (ailsliB Ta MOXJIMBICTH KomitoBaHHS (aiiniB 3 Google Drive mo
Dropbox abo HaBmakw.

4. EjexkTpoHHUI MiNuC Ta NeyaTKa MiIMPUEMCTBA

HudpoBuii mignuc 1 mnewarka mianpuemcrsa (LITI1) — me emekrponHi
THCTPYMEHTH, SIKi BAKOPUCTOBYIOTBCS JJIs TIITBEPKEHHSI aBTEHTHYHOCTI, IIUTICHOCTI
Ta KOH(QIICHIIHHOCTI JOKYMEHTIB. BOHM € IOpHIWYHO AIMCHUMHU 1 MalOTh TaKy K
IOPUINYHY CHITY, SK 1 AMUCH, 3p00JIeHI Bi PyKH.

Bonu MOXyTh OyTH BUKOPUCTaHI AJIS i IMTUCAHHS OYAb-SIKUX JJOKYMEHTIB, Oy/Ib-
skoro dopMary, SK JJIA THX, IO 30epiraloThCsl HA Iarepi, Tak 1 MiAMHCaHHSI
JIOKYMEHTIB, 5IKi 30epiraroThcs B €JIeKTPOHHOMY BHUIIIsiI. [{ndpoBuii mignuc i nevyatka
MiIPUEMCTBA MOXKYTh OyTH BHKOPUCTAHI JIJIS IMiJ{ITUCAHHS JIOKYMEHTIB OyJb-IKHM
KOPHUCTYBaueM, SIKHii Ma€ JIOCTYII 10 HUX. BoHM € Ge3meYHnM CriocoOoM MiANucaHHs
JOKYMEHTIB, OCKUIbKH 3aXHUINAIOTh 1X Big migpoOku i Big 3miH. Lle € 3pydnum
Croco0OOM IMiIMICaHHS IOKYMEHTIB, OCKIJIbKH JIO3BOJISIFOTH MiANMUCYBaTH JOKYMEHTH B
Oyab-skuii yac i B OyJb-sikoMy Micii. BoHH € HEOOXiTHUM 1HCTPYMEHTOM AJisi Oy/Ib-
SIKOTO TIANPUEMCTBA, SIKE TIPAIIOE B EICKTPOHHOMY BUTJISII.

Huxue wHaBemeHo ocHOBHI ¢yHKmII 1MGpPOBOro MiANUCY 1 MEYaTKH
MiANpUEMCTBA:

e [linTBepmKeHHs aBTeHTUYHOCTI qokyMmeHTa. L{III1 mo3BonsI0Th TIepeBipUTH
0co0y, siKa Mmijnrcana JOKYMEHT, 1 JaTy IMiIMTUCaHHS.

e 3abe3neuenHs niiicHocTi qokymenTa. L{IIIT 3axumaroTe TOKyMEHT Bif 3MiH
miciis HOro MmiAnuCcaHHs.

e 3abe3neueHHs KoHimeHiHHOCTI qokyMeHTa. [T 3axumaroTh JOKyMEHT
BiJI HECAHKIIIOHOBAHOTO JIOCTYITY.

e [linmuc enexkrponHux aokymeHtiB. LIIIII moxyTs OyTH BUKOpHCTaHI 1is
MiMUCAaHHST Oy/Ib-SIKUX EJNEKTPOHHUX JOKYMEHTIB, TAaKUX SIK JIOTOBOPH, KOHTPAKTH,
3asiBKHM Ta 1HIII.

e [IpoBenenns enektponHux rmiarexi. L{IIIT moxyTs OyTn BUKOpUCTaHi Jis
MIPOBENICHHS EJIEKTPOHHUX TUIATEXKIB.

o [linmuc enextponHux 3asBok. LIIIII moxyTre OyTH BUKOpHUCTaHI ISt
IAMMCAHHS eNeKTPOHHUX 3asIBOK.

e [ligmuc enextponHux gorosopis. LTI moxyTe OyTu BHKOpHCTaH1 yis
I CAHHS eJIEKTPOHHUX JOTOBOPIB.

e [Hmii onepariii B enekrponHii ¢popmi. LIIIIT moxyTs OyTr BUKOpHUCTaHI IS
IHIIUX Omepaniii B eJeKTPOHHIA (OpMi, TaKWX SK EJIEKTPOHHUH TOKYMEHTOOOIT,
€JICKTPOHHA TOPTiBJIS Ta THIIII.

LIITIT € ehekTUBHUM THCTPYMEHTOM JUIS 3aXUCTY JIOKYMEHTIB BiJ| MIPOOKH 1 Bij
3MiH. BOHM € IopuaAnYHO AIMCHUMH 1 MAIOTh TaKy K IOPUIUYHY CUIY, AK 1 HiAMHCH,
3pobneni  Bijg pykd. BoHu € HEOOXiJIHUM 1HCTPYMEHTOM Uil OyAb-SIKOTO
HiANPUEMCTBA, SKE MPALIOE B €ICKTPOHHOMY BUTJISIL.
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Bapricth Ta TepMiHM OTpUMaHHS KBaTi(PIKOBAHOTO EIIEKTPOHHOTO IiITHCY
(KEIT) Ta meyatku mignmprueMcTBa B YKpaiHi 3aiexars Bif 00paHOT0O Ha/1aBava MoOCIyT.
VY cepennbomy Bapricth orpuManHs KEIT cranoButs Bix 150 mo 300 rpH, a TepmiH
orpuManHs — Bix 1 g0 3 poGoumx aHiB. Bapricte oTpumanHs KBamidikoBaHOT
enekrponnoi nedatku (KEIT) cranosuts Bix 300 10 600 rpH, a TEpMiH OTpUMaHHS —
Bijx 2 10 5 poOoumnx JHIB.

Hwmxde HaBeleHO CHHCOK JIGSKMX TPOBAiJiepiB MOCIYr KBali(piKOBaHOTO
SJIGKTPOHHOTO MINKCY B YKpaiHi:

o JIIT «Ykpaincekuii nep:xkaBuauil neHtp ceprudikaitii kmodisy (YIICK)

JIT «IadokomyHikarii Ta enekTpoHHuE JokyMeHToo0ir» (ITLI)
[IpuBatbank

Omanbank

Annda-bank

I[TYMb

Kpeni Arpikons bank

VYxprazoank

YkpexcimOaHk

VYxpcoroank

[Ilo6 otpumaty KBadipikOBaHMM €NEKTPOHHUM miamuc abo meuarTky,
M IPUEMCTBY HEOOX1THO 3BEPHYTHCS JI0 OJTHOTO 3 IMX MPOBAMJIEPIB MOCIYT 1 HAATH
TaKi JOKYMEHTH:

Burmmcka 3 €JIPTIOY

JloBigKka mpo peecTparlito IIaTHAKA €TMHOTO TIOJIATKY
Craryt nianpuemcrsa

[TpoTokoa Mpo NMpU3HAYCHHS KEPIBHUKA ITiIPUEMCTBA
[TacmiopT KepiBHHUKA MiAPHEMCTBA

InenTudikaniiHuil KoJ KepiBHUKA MiANPUEMCTBA
dotorpadis kepiBHUKA ITiITPUEMCTBA

HICJ'ISI HaJIaHHS TOKYMEHTIB MIAMPHUEMCTBY OyJe MOTpiOHO MPONTH mpoueaypy
peecTpariii Ta akTHBaLii KBaJi(iKOBAaHOTO €IEKTPOHHOrO MiANUCY abo meyatku. Ll
nporeaypa Moxe OyTH BUKOHaHa SIK B OHJIAWH-PEXHMi, Tak i B odici mpopaiigepa
HOCITYT.

[Ticnst aktuBanii KBasnih)iKOBAaHOTO EJNEKTPOHHOTO TMiAMKMCy abo TedaTKu
MAPHEMCTBO 3MOXKE€ BHKOPHUCTOBYBATH MOTO JUIsl IJIHCAHHA EICKTPOHHHUX
JIOKYMEHTIB.

NV AW~

5. Cepsic BUACHO /151 e1eKTPOHHOI0 00MiHY TOKYMeHTAMH

Enexrponnuii nokymentoobir (E/10) — 1ie aBTOMaTH30BaHa cHCTEMa CTBOPEHHS,
30epiranHs, oOpoOKM Ta mepenadi JAOKYMEHTIB B eleKTpoHHOMY BuUrisiai. EJIO
JIO3BOJISIE KOMIIAHISIM MIABUILUTH €(QEeKTHUBHICTb POOOTH, CKOPOTUTH BUTPATH Ta
MOKPAIIUTH OE3MeKy JOKYMEHTIB.

Cucremu enekTpoHHOTO JIoKyMeHToooiry (CEJl) — e mporpamHe 3a0e3rneveHHs,
SIKE JIO3BOJISIE KOMITAHISIM aBTOMATH3yBaTH Hpoiecu podoTtu 3 mokymentamu. CEJ]
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BKJTIOYAIOTh B ce0€ MMUPOKUH CIIEKTp PYHKIIIN, TAKHX SIK:

e CTBOpEHHS JOKYMEHTIB
CkaHyBaHHS IOKyMEHTIB
OnudpoByBaHHS JOKYMCHTIB
[limmucanHs JOKYMEHTIB €JIEKTPOHHUM ITiIITHCOM
30epiraHHsi JOKYMEHTIB
[Tomryk TOKyMEHTIB
OOMiH TOKyMEHTaMH
HaramyBaHHS IpO JOKyMEHTH
ABTOMAaTH3aIlis TIPOIIECIB

CEJl MoxyTh OyTH SIK aBTOHOMHHMH, TaK 1 IHTETPOBAaHUMH 3 IHITUMH CHCTEMaMHU
KOMIIaHi1, TAKUMU K OyXraJrepcbka CUCTeMa, CHCTeMa YIPaBJIiHHS MPOCKTAMU Ta
1HIIII.

EnexTponHuit TOKyMEHTOOOIT Ma€ psijI mepeBar, 30Kpema:

Exonomiss wacy: CEJl 7n03Bojsie KOMIaHisSIM 3a0lIauTH 4Yac Ha PoOOTi 3
JOKYMEHTaMHM, OCKUJIbKH OUIBLIICTh MPOLECIB MOXKYTh OyTH aBTOMAaTH30BaHi.

[Migsumenns edexruBHocti podoru: CEJl m103BoMsie KOMIaHisSIM ITiBUIIATH
e(eKTUBHICTh POOOTH, OCKLIBKH CITIBPOOITHUKU MOXYTh MPAIIOBATH 3 JIOKyMEHTaAMH
B CJICKTPOHHOMY BUTJIS/II 1 HE BHTpAadaTH 4yac Ha iX MEPECHJIaHHS IMOITOK abo
B1JIBi/{lyBaHHS O()iCiB 1HITMX KOMITaHiH.

3umwkenns Butpar: CEJ] mo3Boisie koMmMmaHisM 3HU3UTH BHTpPaTH Ha Marip,
KaHLESPChKI TOBAPH Ta JOCTaBKY JTOKYMEHTIB.

[Mokpamennss ©Oesneku: CEJl 1mo3Boiisie KOMMaHisIM TOKpAIIUTH  Oe3neKy
JIOKYMEHTIB, OCKiJIbKM BOHHU 30€piratoThbcsi B €IEKTPOHHOMY apXiBi 1 JOCTYII 10 HUX
MaloTh TUIBKH aBTOPU30BaHi CIiBPOOITHUKH.

3pyunicte Bukopuctanasa: CEJl — me 3py4Huil iHCTpYMEHT, SIKHUM MOXKHA
BUKOPHCTOBYBATHU 3 OYyIb-SIKOTO MIPUCTPOIO 3 TOCTYIIOM J10 [HTEepHeTYy.

EnextponHuii 1OKyMeHTOOOIr € e(peKTHBHUM IHCTPYMEHTOM, SKUH O3BOJISIE
KOMIIaHisIM aBTOMAaTH3yBaTH MpOIEcH poOOTH 3 JOKYMEHTaMH Ta [iJABUIIUTH
e(eKTUBHICTH pOOOTH.

BuacHo — 1e cepBic eNEeKTPOHHOTO JOKYMEHTOOOIry, SIKMH J103BOJISIE
ABTOMATU3yBaTH MPOIECH POOOTH 3 JOKyMEHTaMH B KomrmaHii. BiH mo3Boisie
CTBOpIOBATH, TiamucyBatu, 30epiraTé Ta OOMIHIOBAaTHUCS JOKYMEHTaMH B
€JIEKTPOHHOMY BHTJISII.

BuacHo Ma€ IMPOKHIA CEKTP MOKIUBOCTEH, 30KpeMa:

e CrBOpeHHS JOKyMEHTIB: BuacHO 103BOIIsSI€ CTBOPIOBATH JOKYMEHTH Pi3HUX
THIIiB, 30KpeMa JJOTOBOPH, aKTH, HAKJIaJIHi, 3BITH Ta IHIII.

e [linmucanHs JOKyMeHTiB: BuacHO 03BoJsie TIiANKMCYBATH JOKYMEHTH
€JIEKTPOHHUM ITiATHACOM.

e 30epiraHHs [OKyMEHTiB: BuacHO 1o3Boisie 30epiraTh JOKYMEHTH B
€JIEKTPOHHOMY apXiBi.

e (OOMIH nokyMeHTamu: BuacHO 1103BoJIss€ OOMIHIOBATHCS JIOKYMEHTAMHU 3
IHIIMMHU KOMITaHISIMU B €JIEKTPOHHOMY BHTJISIJII.
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e AmroMmaTH3alis TpoueciB: BuacHO 103BOJII€E aBTOMAaTH3yBaTH MPOIIECH
poboTH 3 TOKyMEHTaMH, 30KpeMa ITiIMUCaHHS JJOKYMEHTIB, TIOTOJDKEHHS JOKYMEHTIB
Ta THIII.

BuacHo — 1l¢ eQeKTHBHUI IHCTPYMEHT, SKHH JI03BOJISIE KOMIIAHIsM
ABTOMATU3yBAaTH TIporiecd poOOTH 3 JOKYMEHTaMH Ta MiABHIIUTH €(EKTUBHICTH
pobotu.

Hwxuye HaBeeHO Jiesiki 3 mepeBar BUKOpUCTaHHs BuacHo:

Exonomis dacy: CepBic J03BOJISIE 3a0MaUTH Yac Ha PoOOTi 3 TOKYMEHTaMH,
OCKIUJIbKH OUTBIITICTH MPOIECiB MOXKYTh OYTH aBTOMAaTH30BaHi.

[linBumenHs epexTuBHOCTI poOoTh: BiH 103BOJNISIE MiABUIINTH €()EKTHBHICTH
poOOTH, OCKUIBKHM CIIBpOOITHUKM MOXYTh TMpamioBaTH 3 JOKYMEHTaMH B
CJIGKTPOHHOMY BUTJISII 1 HE BUTpPA4YaTH dYac Ha iX TEpPECHIIaHHS IOIITOK abo
Bi/JIB1lyBaHHS 0(iCiB IHIIUX KOMIaHIH.

3HMKEHHS BUTpaT: BuacHO 103BOJIsiE€ 3HU3UTH BUTPATH HA TAIip, KaHIEIIPChKI
TOBApH Ta JOCTaBKY JOKYMEHTIB.

[okpamennst Oe3znexku: Cepsic M03BOJSE MiIBUIIMTH O€3MEKy JOKYMEHTIB,
OCKIJIbKH BOHU 30€piraroThCsl B €IEKTPOHHOMY apXiBi 1 JIOCTYI JIO HUX MAlOTh TUIBKH
ABTOPU30BaHI CITIBPOOITHUKH.

3py4HIiCTh BHKOpPHCTaHHS: BuacHO — 1ie 3pydYHWIl cepBic, SKHI MOXHA
BUKOPHCTOBYBATH 3 Oy/1b-SKOTr'0 IIPUCTPOIO 3 1OCTYIOM 10 IHTEpHETY.

MoxeMo 3poOUTH BUCHOBOK, IO 11€ €(eKTUBHUIN 1HCTPYMEHT, SKHH JJ03BOJISE
KOMITaHISIM aBTOMATH3yBaTH TIPOLECH POOOTH 3 JOKYMEHTAaMH Ta IIiJBUIIATH
e(eKTUBHICTH POOOTH.

AnroputM po6oTu B ceppici "BuacHo" Moke OyTH HACTYITHHUM:

e 3apeecTpyiiTecs Ha caiiTi cepBicy "BuacHo".

e 3aBaHTaXTe JIOKYMEHTH, K1 MOTPiOHO miamucaT abo 0OpoOHTH.

e [lixmunIiTh JOKYMEHTHU €JIEKTPOHHUM ITiJITHUCOM.

e BiampaBre AOKYMEHTH Ha ITiJIIHCAHHS IHITUM KOPUCTyBayaM, SIKi MarTh
JOCTYI JIO CEepBICy.

e QuikyiiTe Ha MiJNUCaHHA JOKYMEHTIB Ta OTPUMAiTE MOBIJOMIIEHHS IIPO
TOTOBHICTH JJOKYMEHTIB.

e 3aBaHTaXTe TOTOBI TIOKYMEHTH Ta 30€PEXKITh iX y CBOEMY XMapHOMY apXiBi.

3BepHITh yBary, 10 Iie 3arajlibHUH anroputMm poboTtu B cepsici "Buacho", a
KOHKPETHI KPOKH MOXYTh BIJIPI3HSATHCS 3al€KHO Bifg TOro, ski (QyHKHIl BHU
BUKOPHUCTOBYETE.

6. Mosxuusocrti /lii.biznec a5 minmpuemcTn

Ile macmTaOHMII HaiOHATBHUN TPOEKT 13 PO3BUTKY IiINPUEMHUITBA Ta
eKCIIOpTY, sKHii OyB iHiliHoBaHui MiHicTepcTBOM HppoBoi TpanchopMmartii Ykpainu
y moromy 2020 poky. 3 tpaBHs 2021 poky mpoekT peanizyerbcss MiHICTEpCTBOM
uuppoBoi TpanchopMmartii Ykpainu criisibHo 3 OdicoM 3 pO3BUTKY MiATPUEMHHIITBA Ta
EKCIIOPTY — JIePKaBHOKO YCTAHOBOIO, sSKa BIIOBIAA€ 3a PO3BUTOK Ta MiATPUMKY
YKpaTHCBKOTO MiANPHEMHHIITBA Ha BHYTPIIIHHOMY Ta 30BHIIIHIX PUHKAX.
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His.biznec — e miardgopma, ska J03BOJSIE TIANPUEMCTBAM B3a€EMOJISTH 3
Jep)KaBHUMH OpraHaMu B €JIEKTpOHHOMY Burisimi. Ilmardopma namae moctym mo
HIMPOKOTO CHEKTPY MOCIYT, 30KpeMa:

e [lomaHHs 3asBOK Ha OTPUMaHHS JIO3BOJIIB Ta JIIICH31H
Omutata mojatkiB i 300piB
OTpuMaHHS 3BITIB TIPO JiSUTBHICT MiANPUEMCTBA
[TonanHs 3BITIB IPO TPYAOBI BIAHOCUHU
OtpumanHs iHGOpMAaIIii PO JepKaBHUX 3aKyITiBIIi
OTpuMaHHS IPaHTIB 1 cCyOcHIii

[Tmardopma nocTymHa IS BCIX MiANPUEMCTB, HE3AIEKHO BiI iX po3Mipy 9u
cdepu mismbHOCTI. BukopuctanHs miatGopMu A03BOJISIE MiIPUEMCTBAM 320118 IATH
4ac 1 KOIIITH, a TAKOXK MiABUIIUTH e(DEKTHBHICTh pOOOTH.

Hwxye HaBeneHO NesiKi 3 mepeBar BUKOPUCTAHHS JUISl TTi ITPUEMCTB!

e ExoHOMIS yacy: MiANPUEMCTBA MOXYTh 3a0IIaJINTH Yac Ha BiABiAyBaHHI
JIEpXKaBHUX OpraHiB, OCKUJIbKM BCi HEOOXiJHI TIOCIyrd MOXXHA OTPUMATH B
€JICKTPOHHOMY BHTJISIII.

e 3HIKCHHS BHUTpPAT: MiJNPUEMCTBA MOXYTh 3HHM3MTH BHUTPAaTH Ha TMarip,
KaHIENPChKI TOBApH Ta TPAHCIIOPTHI BUTPATH.

e [ligBumeHHss edeKTHBHOCTI POOOTH: MIAMPUEMCTBA MOXKYThH ITiJIBUITUTH
e(eKTUBHICTh pOOOTH, OCKUIBKH CITIBPOOITHUKU MOXYTh MPAIIOBATH 3 JIOKYMEHTaAMU
B CICKTPOHHOMY BUTJIS/II 1 HE BHTpAayaTH 4Yac Ha iX IMEpeCHJIaHHS TOIITOK abo
B1JIBIlyBaHHS ACPKaBHUX OpraHiB.

e [lokpaleHHs! TPO30POCTi: MAMPHEMCTBA MAIOTh AOCTYI 10 iH(opMalii mpo
JIepXKaBHI 3aKyIiBIi Ta TPaHTH, IO JIO3BOJIsIE iM TpuUAMaTH OUTBII OOIPYHTOBaHI
pilieHHs!.

e [lokparmieHHsl 3aXMCTy TpaB: MiANPUEMCTBA MAIOTh JIOCTYN JO iHpopmarlii
PO CBOT IpaBa Ta 000B'A3KH, 1110 JO3BOJISIE iM 3aXUCTUTH CBOI IHTEPECH.

Omnmnaiin-cknanosa. Ilopran [lis.bisnec y ¢opmari one stop shop, Ha sikomy
MO’KHA 3HAWTH BCIO HEOOXiHY iH(opMallito AJs 3aCHYBaHHSA Ta PO3BUTKY BIACHOT
crpaBu. Bona cTBopeHa [yt TOr0, abH MiANPUEMIT 3HAWIUTN HEOoOXiaHY iH(OopMaIiro
JUTS BITKPUTTS Ta PO3BUTKY Oi3Hecy Ha omHoMy pecypci. [Inardopma kopucHa ycim
YKpaTHIISIM, 110 JIMIIE TUTaHYIOTh PO3IIOYATH BIACHY CIPaBy, a TAKOXK MiAMPHEMIISM,
SIK1 B’)K€ PO3BUBAIOTH O13HEC Ta TOTPEOYIOTH JIOTIOMOTH.

Ha onnaiin-tuiatdopmi ans mignpuemiiB Jlis.bizaec moctyrHi: HOBITHUK JJIs
nignpuemis, 150+ Gi3Hec-inel, madIoHn HEOOXITHUX IOPUAMYHUX JTOKYMEHTIB IS
BIAKpUTTA Oi3HECY, KeWCH YKpaiHChbKHX MIANPHEMINB, aKTyaJbHI HOBHHH,
0C3KOIITOBHI OHJIAWH- Ta odualiH-KOHCYNbTallii, HarionanbHa oHIaliH-mIKONA ISt
MIAOPUEMIIIB, BHCTaBKM B OHJaiH-popmati, Bipryansumii ueHrp Mis.biznec,
excrioptHuil Hampsim [lis.bizHec, mapkeTmiieiic (iHAHCOBUX MOMKJIMBOCTEH IS
Oi3Hecy, aHaJlITHKa CTaHy YKpaiHChbKOTo Oi3Hecy, TuiatdopMa st 3aTy9eHHs IMITaKT-
1HBECTYBaHHS Ta IHII 1HILlIaTUBH.

Odmaitn-cknagoBa. Mepexka neHTpiB miarpumku mianpuemiis Jlis.biznec —
MPOCTOPH, B SIKUX YKpaiHIl MOXXYTh OTpUMaTH 0e30IUIaTHI KOHCYNbTAIlil, BiABiIaTH
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OCBITHI TIOJIT JUISl TAPUEMITIB, OPCHyBaTH 3aJId JUIsl iBEHTIB, IPOTECTYBATH CBIil
MPOIYKT Ha CHEIiabHIl pop-up-JIoKarii.

Hentpu miarpumku mignpuemiiB Jlis.bisHec no moBHOMacmiTabHOT BiliHH
¢dynkuionysamu B 11 micrax Ykpainu: y XapkoBi, Mukomnaesi, Oneci, Ha 6a31i KHY im.
Tapaca IlleBuenka B Kuesi, [lonrasi, Teprononi, byui, Yxropomi, sk KOpHEp y
comianpHOMYy KoBOpkiHTy Digital Cherkasy y UYepkacax, y KpuBomy Po3i Ta
Kpemenuyxky.

3 modYaTKy IOBHOMACIITAOHOTO BTOPTHEHHS, AEAKI LEHTPH IPOAOBXKYBAIU
(GYHKIIIOHYBAaTH SK paHille, YacTMHA — TMEPEHIIM B OHJIAWH, I¢ YacTUHA —
MIPOIOBKIIIN POOOTY K TyMaHiTapHi mtadbu. Hapa3i Ha TepuTopii Ykpainu B odraiin-
(dbopMaTi MOBHOLIIHHO MPAIOOTh 1IeHTpU y TepHomomi, Yxkropomi, [lonrasi, byui,
Opeci, PiBnomy, Jlyneky, KpuBomy Po3i ta LleHTp pO3BHTKY MOJOAIKHOTO
nignpuemuannrsa Jlis.biznec na 6a3i KHY imeni Tapaca Illesuyenka. [Himi neHTpu
Hapasi nepeOyBarOTh y MpoIeci BiHOBICHHS AisUIbHOCTI. [IpoTe oTpuMary OHJaiiH-
koHCyJbTanii Ha moptani Jis.bizHec migmpuemii MOXyThb 3 OYIb-SIKOTO PETiOHY
VYkpaiHn.

17 tpaBus 2022 poxy Minmudpa 3a miarpuMku MiHiCTEpCTBA €KOHOMIUHOTO
po3BuTKy Ta TexHonorii [lompmii, [Tonmbchkoi areHmii iHBecTHLINH Ta TOPriBil 3a
miaTpuMKy KoMnaHii Mastercard Bijgkpuia nepmuii neHtp [lis. biznec 3a kopjoHOM —
Diia.Business Warsaw Ha Bagatela,12. Tyt Mo)XHa oTpuMaTi KOHCYJIbTaLlii HE TIJTbKU
3 MAMPUEMHUIIBKUX TTUTaHb, @ i TIONIYKY JKUATJIA Ta TpaleBIamTyBaHas y [Toibi.

VY nenrpax migrpuMku minnpuemniB Jlis.bizHec mpoxomsTh sk O€3KOMTOBHI
3ax0[lM, TaKk 1 Ha KOMEpIiHHi ocHOBi. Ha BciX KOMEpIIMHHUX OCBITHIX MMOMIfAX
riepe0ayeHi MiTBTrOBI MICIIS.

70% mnocnyr uentpy /[is.biznec — Oe3komToBHi st 6i3Hecy. Pemra 30%
JIOTIOMAraroTh CIUIa4yBaTH OPEH/LY, 3apO0iTHY IIaTy KOMaH/IH, 110 PAIOE B IEHTPAX
nigTpumkn  mignpuemiiB Jlis.biznec. ®opma UEHTpYy NIATPUMKH MiJIPUEMIIB
His.bisHec — HekoMmepuiliHa TpoMaJChbKa OpraHizaiis, ska B CBOIO 4Yepry €
HeMiIIPUEMHUIIBKUM TOBapUCTBOM, OCHOBHOIO METOIO SIKOTO HE € OJIepKaHHsA
npuOyTKYy.

Ha noprauni [lis.bisnec He mokHa 3apeectpyBath / 3akputt ®OIT yn TOB, Taki
¢byHKOiT foctynHi auie Ha nopraini Jis.

IInTaHHsA 119 CAMOKOHTPOJIIO:

Jaiite BuzHauenns nouartio «l{udpoa exocrcrema mianpueMcTBay?
Ski moxxnuBoCTi Hajgae Bukopuctanus Trello?

3po0ithk nopiBHsHHS cepBiciB Google Drive ta Dropbox?

HasBiTh ocHOBHI (yHKIIT 1H(POBOro MiAMUCy Ta MEYaTKH MignpuemMcTsa?
OnuuIiTe aropuT™ podoTH B cepBici «BuacHO»?

Ski mocnyru MoxkHa oTpumMat Ha tuiatdopmi Jis.bizaec?

SNk L=
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TEMA 7. BI3BHEC IINTAHYBAHHSA CTAPTAILY

Mema: o3natiomnenHs 3 OCHOBHUMU aCneKmamu po3pooOneHHs Oi3Hec-niany 0.1
cmapmany ma HadauHs HeOOXIOHUX 3HANb I PO3YMIHHA OJ15 e(heKMUBHO20 NIAHY8AHHS.
ma peanizayii nionpueMHUYbKUX ioetl.

Ilnan:

1. CyTHicTb, BUIM 1 0COOTMBOCTI Oi3HEC-MOJIEIICH CTapTalliB.

2. Crapii po3BUTKY iHHOBAI[IITHOTO CTapTaIry.

3. Po3pobnenns 6i3Hec / cTapTamn-Tiiany

4. [nanyBaHHS MOKA3HUKIB CTapTaIy.

5. Pr3ukn mitaHyBaHHA cTapTaiy.

1. CyTtHicTb, BUaM i 0co001MBOCTI Oi3Hec-Moenell cTapTanis

CyTHicTb Oi3Hec-MOJIeli cTapTaIly MoJsrae y BU3HauYeHHi TOT0, SIK caMe KOMIaHis
TUTaHY€ CTBOPIOBATH, TIOCTABIATH Ta 3100yBaTH MPUOYTOK BiJ CBOTO MPOIYKTY a0bo
nocnyru. bizHec-mozens BU3HA4Yae OCHOBHUHM CMOCIO, SIKMM cTapTan BUPIIIye
mpobsieMy abo 3a10BOJIBHSIE MOTPeOU CBOIX KIIIEHTIB, @ TAKOX SKUM YWHOM Iie OyJe
MOHETH30BaHO.

Buau GizHec-Moenel crapraris;

1. Tlpomax mpoaykry (ToBapy): CTapTanu MOXKYTh 30CEPEIUTUCS Ha PO3POOII
Ta BUPOOHUITBI (Pi3MIHHUX TOBaAPIB I Mpoaaxy. Lle MoxkyTh OyTH eneKTpOHiKa, OJIT,
akcecyapu TOLLO.

2. Ilignucka (aboHeHTChka Mozaenb): Crapranmy MOXYTh HPOIOHYBAaTH CBOT
MPOAYKTH a00 TOCIYTH 3a MiANHCKow. KIE€HTH TIaTITh PEryssipHO, HAMPHKIA,
HIOMICSIIsS, 32 OTPHUMAaHHSI JJOCTYITY 10 KOHTEHTY 200 TIOCIYT.

3. Mapkermuieiic: CrapTanu MOXYTb CTBOPUTH ILIaTQOpMY, A€ MPOJABII Ta
MOKYIMII MOXYTh 3IIMCHIOBATH TOPTIBIIO TOBapaMH du mociayramu. Kommanis
OTPUMYE KOMICIIO 3 KOXKHOI yroJIu.

4. ®pimiym: Crapranu HagarOTh 0a30BUH (YHKIIIOHAI CBOTO NMPOAYKTY abo
MOCIYry OE3KOIITOBHO, aje BOJHOYAC MPOMOHYIOTH IUIATHI JIOJIATKOBI MOXKIIMBOCTI
abo yHkIii.

5. Pexnamua mojenb: Komnanii HajgaroTh OE3KONMITOBHUE JIOCTYI JIO CBOTO
MPOAYKTY ab0 CepRicy, a MpHu oMY 3apoOJISIFOTh HA PEKJIaMi, TOKA3YIYH PeKJIaMHi
OTOJIOIIEHHS KOPUCTYBayaM.

6. Adimiarcekuii mapkeTuHr: Crapranmd MOXYTbh 3apOONSTH KOMICIHHI Bif
MPOJIAXKY IHIIUX MPOIYKTIB a00 MOCIYT Yepe3 CBOKo IaThopMmy.

7. llpomax panmx: Kommanii MoXyTb 30MpaTH Ta aHami3yBaTH JaHi
KOPHCTYBauiB, a MOTIM TPOJABATH IIi JaHi 1HIIMM KOMITaHIsIM JIJISl JTOCTIDKEHb Y1
MapKETHHTY.

8. Po3poOka Ha 3amoBieHHs: CTapTany MOKYTh HaJaBaTH IOCIYTH PO3pOOKH
POTpaMHOTo 3a0e3MeUeHHs Y1 1HIINX PillleHb Ha 3aMOBJICHHSI.

Oco0muBocTi Oi3HEc-Mozenel crapTaris:

1. HectBepemxenuit puHok: CrapTany 4acTo MarOTh CIIPaBy 3 HECTAOUILHUMU
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PUHKOBUMH yYMOBaMH Ta BHCOKOK HEBH3HAUCHICTIO, OCKUIBKHM iXHI MPOJYKTU YU
MIOCITYTH MOXKYTh OYTH HOBaTOPCHKUMH.

2. IunoBamii: barato crapramiB 0a3yloTbCs Ha HOBUX 1JIesiX, TEXHOJIOTiSIX a0o
MiX0/1aX, 10 MOYKE BUMAaraTH BEJTUKUX BKIIAJCHD Y JOCTIDKESHHS Ta PO3POOKY.

3. MacmraboBaHnicTh: bi3Hec-mMozens MOBUHHA OyTH CIPOEKTOBaHA Tak, MI00
OyTH MacITabOBaHOIO 31 3POCTAHHIM KOMIIaHii.

4. Tlocriiine BaockoHaneHHs: CTapTany NOBUHHI IIBUAKO pearyBaTH Ha 3MIiHU
Ha PUHKY, BJIOCKOHAIIOBATH CBOT MPOJYKTH Ta aJIAITYBATUCS JI0 MTOTPEO KITIEHTIB.

5. Pusuku: 3HayHa 4YacTHHA CTapTaliB MOXE HE JOCATTH YCIIXYy uepes3
KOHKYPEHIIII0, HEJIOCTATHI PECypCH, HE3PO3yMiJly PUHKOBY TIOTPEOy TOIIIO.

6. 3anmydyeHHs iHBecTHIi: barato crapramiB ans 3poCTaHHS Ta PO3POOKH
MOTPeOYIOTh 3aTy4eHHS 30BHINTHIX 1HBECTHIIIH.

Biznec-Moziens Ta cTpareris - Ie JBa KJIIOUOBUX KOHIICTITH B YIPaBIiHHI
0i3HecoM, sIKi B3a€MOJIIIOTh MiXk CO0O0I0, ajle MaloTh Pi3Hi aCIeKTH Ta opieHTarito. Och
BIJIMIHHOCTI MiXk O13HEC-MOJICIUTIO Ta CTPATETIETO:

biznec-mozens:

1. Cyrtb: bizHec-Mozenb BU3HAUAE, K MIIPUEMCTBO 3apO0JIsi€ TPOIITi, CTBOPIOE
Ta TOCTa4ya€ MPOIYKTH a00 TOCIYrM, B3a€MOJi€ 3 KII€EHTaMH, CIIBIPALIOE 3
HapTHEPaMH TOIILIO.

2. Opienranis: Bona opieHTOoBaHa Ha POOOTY BChOrO Oi3HECY SIK CHUCTEMHU,
BKITIOYAIOYH CTPYKTYPY JOXOJIiB, BapTICTh BUPOOHUIITBA, PHUHKOBI CETMEHTH, KaHAJIH
PO3MOILTY Ta 1HIIE.

3. Tluranns: bi3zHec-mofenb BifmnoBinae Ha mnuTaHHa "SIk MU 3apoOisiemo
rpomi?" Ta onucye, sk Oyne 3a0e3neueHo CTIHKICTh Ta MPUOYTKOBICTh Oi3HECY.

Crpareris:

1. Cytb: Crparteris BU3HauYa€e 3arajbHUN HANMpSIMOK Ta IUIAH Jid, SKUMH
HIiAMPUEMCTBO Oy/Ie TOCATATH CBOIX IIIJICH Ta KOHKYPEHTHHX niepeBar. BoHa Bu3Hauae,
AK TIIPUEMCTBO IUTAHYE€ BUKOPHCTOBYBaTH CBOI pECypCcH Ta B3aEMOISTH 3
30BHIIITHIM CEPEIOBUILEM.

2. OpienTanis: CtpaTeris cupsMOBaHa Ha JOCSTHEHHS TOBIOCTPOKOBHX II1JICH
Ta MATPUMAaHHS KOHKYPEHTHHX IEpeBar, a TakoX Ha BUOIp HAWKPAIIOro croco0y
TUSIILHOCT] HA PUHKY.

3. Tluranns: Ctpareris BiJioBiiae Ha muTanHs "SIk Mu OyZieMO JToCsSITaTH CBOTX
inei?" Ta BU3HAvae, Ik Oy IyTh BUKOPUCTOBYBATHCS PECYPCH, SIK pearyBaTH Ha 3MiHH
PHUHKY, SIK 3aliMaTH MEBHI TO3HMIIii cepe]] KOHKYPEHTIB.

Biznec-Moens Ta Gi3HeC-MJIaH - 1ie JB1 Pi3HI KOHIEMIIIT, SIKI BHKOPUCTOBYIOThCS
B YIIpaBIliHHI Oi3HECOM, 1 KOJKHA 3 HUX Mae cBoi cnerudiuni GpyHKIii ta 3ananus. Och
BIIMIHHOCTI MK O13HEC-MO/IETUTIO Ta Oi13HEC-TUIAHOM:

bisnec-mooenw:

1. Cyts: biznec-monens onucye, sk came 0i3HeC (GYHKIIOHYE, SIK BiH CTBOPIOE,
MoCTavae Ta 3aXHUIIAE MiHHICT JUISI CBOIX KITi€HTIB. BoHA BU3HAUae, sIKi IPOAYKTH 200
TIOCITYTH HAJA€ThCS, SIKUM YAHOM BOHH PO3POOJISIOTHCS Ta BHPOOISIOTHCS, K BOHU
peanizyloThCsl Ha PHHKY 1 sIK 613Hec 3apo0Iisi€ Tpoti.

2. @okyc: bizaec-moenb HOKycyeThbCsl Ha BHYTPIIIHIX Ta 30BHIIIHIX acleKTax
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0i3Hecy, i1 cTPyKTYpi, Mpoiiecax Ta BapTOCTI, IKY BOHA HAJIA€ JJIsI CBOIX KJIIEHTIB.

3. Yacosa mepcrektuBa: bizHec-MoJens MOKe 3aCTOCOBYBATHCS SIK Ui BKE
icHyrounx Oi3HeECiB, TaK i1 JyUIs TNIAHYBaHHS HOBUX MPOEKTiB. BoHa Moske OyTH Oinbin
CTAJIUM Ta CTPYKTYPHHM €JIEMEHTOM, IO BU3HA4Yae 0a30BUU IMiJIX1J JO JisIILHOCTI

Oi3Hecy.
bisnec-nnan:
1. Cyrb: bi3Hec-mman - 1e JOKYMEHT, SKHil BKIJIIOYAae CTpaTeriio Ta

JIeTalli30BaHUM IiaH Jid Oi3Hecy. BiH ommcye, sk KOHKpeTHH Oi3Hec Oyne
peanizoByBaTH CBOKO Oi3HEC-MOJIE/b, BKJIIOYAIOYM TaKi acleKTH, SK MapKCTHHT,
omepariii, GiHaHCH TOIIIO.

2. ®doxkyc: bizHec-muaH QokycyeTbcs Ha KOHKPETHUX CTpATeTiYHUX KpOKax Ta
JISIX, sIK1 HEOOX1JTHO BUKOHATH JIJIs JOCSATHEHHS METH. BiH BKIIOUa€e JOKIIaJHUI aHAIi3
PUHKY, KOHKYPEHTIB, MApPKETUHTOBI CTpaTerii, ()iHAHCOBI IJIAHM Ta 1HINI MPAKTHYHI
aCTIeKTH.

3. YacoBa mepcrektuBa: bi3Hec-miaH, SK MpaBWIO, pPO3POOISETHCS Ha
MOYAaTKOBUX eTamax CTBOPEHHA Oi3Hecy abo Tepel BaKIMBUMH CTPATETIYHUMH
pimieHHsiMu. Bin mMoxe OyTu mepepoOieHM Ta aJanTOBaHUM 3 4acoMm, ajie Horo
OCHOBHA M€Ta - 3a0€3MMeYNTH KOHKPETHI KPOKH TSI TOCSITHCHHS IIiJIeH.

Kopotko onumemo 6iznec-mozeni B2C, B2B, B2B2C:

1. B2C (Business-to-Consumer): B2C 6i3Hec-Monens mnependadae MpsMUN
MPOJIaXK TOBapiB ab0 TOCIYTr BiJ MiANMPUEMCTBA JI0 KIHIICBOTO CIOKMBaya. Y IIii
MOJIesli KOMITaHii CTBOPIOIOTH TPOAYKTH a00 MOCTYTH, SKi BOHH HPOMOHYIOTH
Oe3nocepe/IHhO KIIIEHTaM 4Yepe3 Pi3HOMAaHITHI KaHajdu MPOAaXy, Taki sSIK MarasuHH,
OHJIAlH-TIIaT(GOPMHU, peKIIaMHI aKii TOLIO.

| B2C: BisHec ansA cnoxuBa4a | { B2B: Bin 6i3Hecy Ao 6i3Hecy

MianpuemcrBa, AKi
BUKOPUCTOBYOTH Gi3Hec-
mopens B2C, zocepepxyroTbCca
Ha npoaaxy ToBapiB abo
nocnyr 6eanocepegHbo
CnoXuBayam

Mignpuemcrea B2B
3acTOCOBYHTE MoJenb
BefeHHA GizHecy Ao GisHecy,
3rigHO 3 AKOKW TOBapu Ta
MoCcnyru Npo4akTbLCA HWWUM
nignpuemcTeam

BizHec-mogent B2B2C — ue noegHaHHA
mogenein B2B ta B2C.

BisHec npopaBaTMme TOBap 4M nocnyry
iHWoMy Gi3Hecy i BMKOpUCTOBYBaTume
[OCTYN AOCNOXMBAYIB, AKMMU BXe Bonoaie
iHWa koMnaHisn

Puc. 1. Tunu 6iznec-mooenei

2. B2B (Business-to-Business): B2B 0i3Hec-moziens  BKIIOYAae  MPOAAK
MPOAYKTIB 200 TOCIyr BiJ ofHOro Oi3Hecy iHImIOMY Oi3Hecy. Y LbOMY BHIAIKy
KOMIaHil cHemiami3yloThCsl Ha HaJlaHHI pillleHb, SKI MOXYTb OYyTH BHUKOPHCTaHi
THIIIMMHU KOMTAHISIMH JIJISI OTITUMI3AIlil iXHBOI JISUTBHOCT1, BAPOOHUIITBA, TOCTAYaHHSI
TOLIO.
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3. B2B2C (Business-to-Business-to-Consumer): B2B2C  6i3Hec-mozaens
OXOILIIOE B3a€MOJII0 MK IBOMa Oi3HecaMH Ta KiHIEBUM croxkuBadeM. Oqun Oi3zHec
HaJa€ MPOAYKTH abo MOCIYrH iHIIOMY Oi3Hecy, sIKHH B CBOIO uepry mnepejae ixHi
npoayKTH abo0 TOCIYyTH KiHIIEBOMY crokuBadeBi. Ll Momenmp Moke BKIIOUATH
MapTHEPCHKI BIIHOCHHM, PO3IIOJIIJ, PEKIaMy Ta iHII CIIOCOOM CITiBIIpalli MiXK BCiMa
croponamu (Puc. 1).

Takooc icnyroms inwi éapianmu 6iznec mooeneii. ChoxycoBaHi Ha MiHIMI3amii
BUTpAT:

1. Hwuspka BapricTh: B miii Oi3Hec-Mojei OCHOBHHMM akKIIGHT POOWUTHCS Ha
MiHiMi3amii BUTpaT Ha BUPOOHHIITBO, TIOCTAYaHHS Ta iHIII omepariini npouecu. Lle
JI03BOJII€ KOMIIaHii IPOMOHYBATH CBOI ToBapH a00 MOCIYTH 32 HU3bKUMU I[IHAMHU, 110
MOYKE MIPUBEPHYTH IHPOKY ayIAUTOPIIO CIIOKHUBAUIB.

2. Ayrcopcunr: Y 1iil Mojeni KOMITaHii 30Cepe/KYIOThCS Ha CBOTX OCHOBHHX
KOMIIETEHIIISIX Ta BUPINIYIOTh JIOJATKOBI 3aBJlaHHS depe3 ayTcopcuHr. Lle mo3Boisie
e(peKTUBHO BUKOPHCTOBYBATH PECYPCH Ta 3MCHIIIMUTH BUTPATH HA BHYTPIIIHI IPOIIECH.

C¢oxycoBaHi Ha MaKCHMIi3allii MIHHOCTI:

1. VuikaneHa mnponosuuis wiHHocTi (Unique Value Proposition - UVP):
Kommnasnii, siki QokycyloTbcsi Ha MakcuMi3alii IHHOCTI, CTBOPIOIOTH MPOAYKTH abo
MOCIYTH 3 YHIKAIbHUMH OCOOJHMBOCTSIMH, SIKi 32JIOBOJIBHSIIOTH KOHKPETHI TOTpeOHn
KJTi€HTiB. BOHM MPONOHYIOTH IHHOBAIIIHI PillICHHS], SIKI MOKYTh OyTH TOTOBI TIATUTH
3a HHX.

2. Ilepconamnizoani pimenns: Kommna#ii, o 30cepemKyroThCsl HA MaKCHMi3arlii
IIHHOCTI, CTBOPIOIOTh 1HIWBIAyaJbHI PIIICHHS Ta MiIXOJHM JJsi KOXKHOTO KIEHTA.
BoHu HamararoTbCsi 3aJ0BOJBHHUTH YHIKaJIbHI TOTpeOM Ta BHMOTH KOXHOTO
CHOXHBAYa.

[Ipsima moniens / Moaens arperauii: [lpsma moaens nependadae npsiMui mpoaak
TOBapiB a00 MOCIYr CHOXKMBAayaM dYepe3 BIACHUN KaHal MOCTadaHHsA. Y Mozeni
arperamii ~ KOMIIaHisI ~ BHUCTYHa€  TIOCEPETHHMKOM  MDK  CIIOKMBadYaMH  Ta
MOCTayaJIbHUKaMU, TPYIYIOUM MPOAYKTH ab0 TMOCIYyrd 3 PpI3HUX JOKepen i
3a0e3Me4eHHs O1IbII0T BUOOPY Ta 3pyYHOCTI.

Monens Gpanmmzu: Y miid mojeni (hpaHyaiizep Hajgae MpaBo iHITUM KOMITaHisIM
((ppanuaiizi) BAKOPUCTOBYBATH CBOIO OPEHIOBaHY KOHIEMIIIIO, TPOAYKTH a00 MOCIYTH
3a meBHUX yMoB. DpaHuYaii3i OTpUMYy€ MiATPUMKY, JOCBII Ta BU3HAHY MapKy, IIO
JIOTIOMArae 3HU3UTH PU3UKH Ta IPUCKOPUTH PO3BUTOK Oi3HECY.

Mogens nernu i po3uuny: s mojens nepeadadae CTBOPEHHS MPOAYKTY, IO
CKJIQIa€ThCSI 3 OCHOBHOTO KOMIIOHEeHTa (''merim'") Ta J0AaTKOBUX €JIEMEHTIB abo
MoyiiB ("po3unn"). KilieHTH MOKYTh KyIyBaTH OCHOBHUH MPOYKT Ta BUOUPATH, SKi
JOJATKOBI ~ €JIeMEHTH BOHM X04yTh Jnojatu. Lle mo3Bossie  3abe3medynTa
TH/IMB1TyaJTbHUH ITiX1]] 10 MTOTPeO KITIE€HTIB.

«bputrBa Ta ne3zo» / obepHeHa Monenb: Y I MoOJeNi MPOIYKT-OCHOBA
(Hampukay, OpUTBa) MPOJAETHCS 32 HU3BKOKO IIHOIO a00 HaBiTh OE3KOIITOBHO, a
3apo0iTOK KOMITaHii 3a0e3medyeThest MpoJakeM CYIyTHIX BUpoOiB abo mociyr (Je3a,
akcecyapu) 3rojoMm. lls Monmenp pomomMarae 3alyddTH KIIEHTIB Ta CTBOPUTH
MTOCTIMHUI JTOX1]T Yepe3 T0AaTKOBI MPOIaxKi.
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MynbsTrOpenoBa: B 1iit Mojerni KoMmnaHisi MPOMOHYE KiJibKa Pi3HUX OpeH/IIB a00
NPOMYKTOBUX JIiHIM Ha puHKY. Lle MOke MOMOMOTTH 3aly4dTH MIMPIINHA CIIEKTp
KIII€HTIB, aJanTyBaTH MPOJYKTH IiJ Pi3HI CETMEHTH PUHKY Ta 3a0e3MeuuTH Oiiblie
MOXKIIMBOCTEH 1715t pocty (Puc. 2).

NMpama mogens / Moaenb arperauii
Mopgenb ¢ppaHLnzm

imcDonala's]

Mogaensb uernum i po3unHy

Iml@

Mopgenb uernu i po3unHy

®iTunes
Gillette

BROCARD

«bpuTtBa Ta ne3o» [/ obepHeHa mogenb

MynbTubpeHpoBa

=3

«MNpsamo Ao KnieHTa», 32 3aNUTOM NiANUCKX, KOHpiAeHLiHOCTI, e-
KOMepLii, npoaaBusa yBaru, KOHCanTMHroBa, NignUCKW, OAMH AnNsa

OOHOTO, WBMAKNX HOBUH, NPUXOBAHOIo goxoay....

Puc. 2. Tunu 6iznec-mooenei

Hagenemo BiMiHHICTB CTapTar IJ1aHy Ta 0i3HeC MOJIei:

- bisnec/crapran-mnan: bi3Hec-iaH a0o crapTamn-iiiaH - 1€ JIOKJIQIHUI
JOKYMEHT, SIKHH ONUCY€E BC1 aCTMEKTH BalIoro Oi3Hecy abo cTapTairy, BKIIIOYat0ud HOro
I1iTi, CTpATerii, 1LTOBY MOJIEIb, TUIAHK MAPKETHHTY, (IHAHCOBHUI aHAi3, ONepaTUBHUIMI
IJIaH Ta 1HIIN BaXKJIUBI €JIeMEHTU. bi3Hec-miaH € miaHoM i, SIKUM BKa3ye, K BH
HaMIpIOETE peami3yBaTH CBOIO Oi3Hec-iiero, SKUM YWHOM BU Oyjere 3aaydaTH
peCypcH, B3aEMOJIISITH 3 PUHKOM 1 JIOCSATaTH BU3HAYCHUX IIIJICH.

- bisnec monens: bizHec-MozAenb - 1€ KOHIENTyalbHUH (PEHMBOPK, SKHI
OMHCYE, SIK Balla KOMIaHis Oyje reHepyBaTH JIOXOJH, CTBOPIOBATH IHHICTh JUIS
KJIIEHTIB Ta K BM OyJeTe OpraHi3oBYBaTH Ta YIPAaBJSATU CBOEIO JiSUIBbHICTIO. BoHa
ONHUCYE, SK Ballla KOMIIAHiS CTPYKTYPYETbCS, SKi MPOAYKTH ab0 TMOCIYTH BH
MPOTIOHY€ETE, SKI KIIEHTChKI CETMEHTH BH HALLIIOETE, SKI KaHAIM PO3IOALTY BH
BUKOPHUCTOBYETE, SIK BU B3a€MOJIIETE 3 MapTHepaMu Tolno. bi3Hec-mMozaenb BU3Havae
OCHOBHHUM MiAXiJ M0 JisUILHOCTI BaIlloi KOMIMAaHIil, TOAl sIK Oi3HEC-IIaH JETalbHO
OTIHCYE, SIK BU PEATI30BYETE LIEH MIX1T y MPAKTHUHUX JisIX.

OTtxe, Oi3Hec/cTapTamn-TulaH € KOHKPETHUM IUIAHOM [IiHi, SIKUM BU peali3yere
Baiy 0i3Hec-Mojiesb. bizHec-Mo/iesb, ¥ CBOIO YepTy, € 3arajJbHUM OMHCOM TOTO, SIK
BaIlla KOMITaHisI PAIIOE Ta K BOHA Oyie TeHepyBaTH IiHHICTS 1 JOXII.

2. Crapaii po3BUTKY iHHOBaNliliHOTO cTapTamy
Crafii po3BUTKY 1HHOBAI[IHOTO CTapTaIly MOKYTh OYTH OTHMCaHI B paMKaxX Tak
3BAHOTO "HIMKIY JKUTTS cTapTramy", SKHi BKIIOYa€e Kilbka KIHOYoBHUX eTamiB. Och
3arajibHAi OIS LIUX CTadli:
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1. Imes 1 ctBopenHs: Ha mpomy erami crapram (OpMyeThcsi HaBKOJIO ijiei,
KOHIIENIIii abo mpo0ieMu, sIKy BiH HaMaraeTbes BUpimmtu. Lle moxe OyTu eram came
CTBOPEHHsI i7ei, AOCHIIKEHHS pPUHKY, 30lp KOMaHIM Ta BU3HAYCHHS OCHOBHHUX
HaANpPSMKiB PO3BUTKY.

2. Pannii po3Butok (Seed Stage): Ha mpomy erami crapram HaMmaraetbcs
MIEPETBOPUTH iJICF0 B PeabHUIN MPOAYKT abo mpoToTurl. BiH Moxe 3aixydaTH mepiri
THBECTHIIIT BiJl IHBECTOPIB a00 aKkcenepaTopiB JUIsl TOAATBIIOTO PO3BHUTKY.

3. Panniit punok (Early Stage): Crapran moynHae akTUBHO TpaIfOBaTH HaJ
PO3pOOKOIO MPOAYKTY a00 MOCIYTH Ta MEPEeBipKOI0 X Ha puHKY. Ha nmboMy eTami BiH
MOXE 3alydaTH JOJATKOBI 1HBECTHMIi JUIA MacmTaOyBaHHS Ta BUPIMICHHS TEPIINX
BUKJIMKIB.

4. 3pimii punok (Growth Stage): Skmio crapran ycminHO BUXOIUTh Ha PUHOK
Ta 3HAXOJMThH CBOIX MEPIINX KITIE€HTIB, BiH MOXKe TIEPEUTH JI0 CTaJlii aKTUBHOTO POCTY.
Ha npomy eramni BakKIMBO PO3IIMPUTH KIIEHTCHKY 0a3y, BIOCKOHAJIMTU MPOIYKT Ta
301IBIINTH BUPOOHUYI MOTY>KHOCTI.

5. MacmrabyBanas (Scale Stage): Crapram, sSKWii JOCAT TIEBHOTO PpiBHS
cTabUTLHOCTI Ta YCHINIHOCTI HA PUHKY, MOKE TIEPEHTH 10 eTany MaciuitadyBaHHs. TyT
aKILIEHT POOUTHCA HA 301IBLICHHI 00CSTiB BUPOOHUIITBA, PO3LIMPEHH] reorpadiuHoro
MPHUCYTHOCTI Ta onTUMi3allii 6i3HeC-TIPpoIIEeCiB.

6. 3amepmenns (Exit Stage): lle eram, koiau crapTam A0CsATae CBOET KiHIICBOT
METH - 116 MOKe OyTH MpoJak KOMIIaHii, BUX0J Ha OipKy, 3MUTTA a00 npuadanHs. Ha
IIbOMY €TaIi IHBECTOPH Ta 3aCHOBHUKH OTPUMYIOTH BiJIIady 3a CBOIO IPAIIIO Ta BKIAJ.

BaxnuBo 3ayBakuTH, IO KOXKEH cTapTall MOK€ HpPOWTH uepe3 i crauii
YHIKaJIbHUM CIIOCOOOM, 1 TPUBATICTh KOKHOI CTaii MOXKE BIAPI3ZHATHUCS BiJ CUTyallii
1o cutyanii (Puc. 3).

. - . . !
bisnec-anrenn, «nocisnin @onan NpAMAX iHBecTHIH Ta GanKiBCEKi KpeauTH Exit |
iHBecTOpH, NepaxaBHi Ta 1 : 1
iz i Expansion ! BHxiA !
MisKHAPOIHI TPaHTH,
«PO3IHPEHHD) |

1
1
1
1
1
330M10/KenHsl, BeHaypHi Gonan
]
1
1 Early growth
1
1

1
1
1
1
= Paune 3pocranus Y ¢
1
O Seed Startup :"—’I : :
; nocisHa «3anyeK» ! \ : :
H 1
. : | | |
g 1 . 1 1
1 1 1
= : | : :
' : 1 1
' . 1 1
2 : | : :
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3. Po3po0baenns 6izHec / crapran-njiany

Posnsnemo 3pa3ok kimacuuHOrO Oi3HEc-TUIaHy 3a CTaHmapTamMu Oi3Hec-
mwianyBaHHst UNIDO (United Nations Industrial Development Organization):

Pestome: BcerynmHe TOBiIOMIICHHS, IO  BimoOpakae 3arajJbHHN  3MICT
0i3Hec/cTapTar-Tuiany.

Inest mporIOHOBAHOTO TIPOCKTY:

« 3arajyibHa KOHIICTIIIS Ta [T TIPOCKTY.

« Onc HOBOTO TOBapy a00 MOCIYTH, SIKY IUIAHYETHCS BIPOBAUTH HA PUHKY.

e Oninka JOCBiAy MiJNPUEMHUIIBKOI AiSITBHOCTI Ta KOMaHIU, IO CTOITh 3a
TIPOEKTOM.

 AHauti3 puHKY 30yTy, BU3HAUEHHS CETMEHTIB CIIOYKUBAYIB Ta IXHIX MOTPeO.

« OniHKa KOHKYPEHTIB Ta aHaji3 IXHiX CUJIbHUX 1 cTaOKUX CTOPiH B MOPIBHSHHI 3
TIPOEKTOM.

IInan mapkemuney:

« BusnauenHs 11iieif MapKkeTHHTY Ta 3aBJaHb.

« Ommc cTparerii MapKeTHHTY, BKJIIOYAIOYH KaHAIM DPEKJIaMH, NpPOCYBaHHS,
MO3UIIOHYBaHHS HA PUHKY Ta I[IHOYTBOPCHHSI.

o GinaHcOBe 3a0e3MECUCHHs IUIaHYy MapKEeTHUHTY, BKJIIOYAIOYHM pECypcu Ha
peKyiaMmy, MapKeTHHTOB1 aKTUBHOCTI TOIIIO.

IInan eupobnuymea:

« Buznauennst BupoOHMKaA HOBOTO TOBapy Ta HOTo cremiami3ariii.

« AHaJi3 HassBHUX BUPOOHUYHUX MOTY)KHOCTEH Ta HEOOX1THUX PECYpCIB.

« Onuc MatepianbHUX (PaKTOPiB BUPOOHUIITBA TA JAHIIIOTY ITOCTAYaHHS.

o JleTanmpHul ONEC BUPOOHUYOTO TIPOIIECY BKITFOUAKOYN KPOKH Ta TEXHOJIOTI.

Opeanizayivinuii nian:

« Buznauennst opranizaiiitHo-npaBoBoi ()OpMU BJIIACHOCTI.

o Opranizamiiiina CTpyKTypa KOMIIaHii, pO3MOMaia OOOB'SI3KIB Ta JIAHIIOT
KOMaHyBaHHSI.

o [HpopMmartist mpo mapTHEPIB Ta 1HII KIFOYOBI BITHOCUHH.

o Onrc HaBKOJIMIIHBOTO CepPeIOBUIIA Oi3HECY Ta BIUTMBY (DaKTOPIB HA POECKT.

« Po3montin TpymoBux pecypciB Ta iH(GOpMAIIis Mpo YIeHIB KEPIBHOTO CKIIATY.

Dinancosuii niau:

o [Iman 10X0/iB Ta BUTpPAT Ha PI3HUX €Tanax pO3BHUTKY.

o [IporHO3 TPOIIOBUX HAIXOKCHB Ta BUILIAT.

« 3BeieHnii OaaHC aKTHUBIB Ta ITACHBIB KOMIIAHII.

o ['padix gocsirHeHHs1 6€330MTKOBOCTI Ta cTparerisi piHaHCYBaHHS.

o O1iHKa PU3HKIB Ta IUTAHYBAaHHS CTPAaXyBaHHS.

Tnwe (0ooamku): JlonaTkoBi marepiai, siKi MOXYTh BKJIIOUATH JOKIIQIHIITHHA
aHaui3, rpadiku, Ta0aulll, pe3toMe YWICHIB KOMaH/Ii, MAPKETHHIOB1 MaTepiaay TOILO.

Le#t  Oi3Hec/crapTamn-TylaH  BUKOPUCTOBYETHCS sl opradizauii  Ta
CTPYKTYpYBaHHsI Bciei iHQoOpmallii, moB's3aHoi 3 po3poOKOI Ta 3alycKOM HOBOTO
MPOCKTY Ha PUHKY.

Ha MOMEHT cTBOpeHHS cTapTan-IuIaHy BU MIOBHHHI OyJTM BU3HAYHTHUCS:

* SfIky nmpoOieMy BUpIlIy€e Ball IPOEKT;

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

90



e SIkuit monuT Ha 11 BUPIIICHHS Ta KOMY 11 TIOTPiOHO;

* PUHOK/KOHKYpEHTH;

* Bammie pimeHHs: KJIFOU0Ba TEXHOJIOT IS,

* Bame pimeHss: nepeBaru nepe; KOHKypeHTaMH;

* BizHec-Mozenb: K yce MpamioBaTuMeE;

* MapKeTHHT Ta IPOJaX: K BUXOJUTUME HA PHHOK;

* Kilt04oBi OKa3HUKH: TIMIOTE3H, IPOTHO3U, METPUKH YCITIXY;

* Komana: oMy BM 3/1aTHI peanizyBatu 1ieii 6i3Hec;

* [lorounwuii cratyc (110 3po6ieHo); mian-rpadik (110 1 KO MIaHyEThCs);

* [ToTpeOn B KamiTaJdOBKIAISHHAX (CKUTBKM MOTPiOHO Tpomredl — i Ha o) /
MPOMO3HUIIisl iHBecTOpY (110 B 32 HUX TOTOBI 3alPOTIOHYBATH).

Bu Takox wmaere mnpoectd customer development i, gyxke Oaxaso,
nporectyBatd MVP(minimum viable product).

Etanu po3po6ienns 6i3Hec-11any BioOpa)xaroTh MOCTIIOBHICTB JTiH Ta aHAII3IB,
SIKi TOTPIOHO 3IUCHUTH JIJIsl CTBOPEHHS MOBHOIIIHHOTO Oi3Hec-many. Po3sinu GizHec-
IUIaHy BiIOOpakaroThb OCHOBHI 3MICTOBHI OJIOKHM, Ha sIKi PO3OMBAETbCA BeCh Oi3HEC-
twiaH. OCh K BOHU B3a€MOMIIOTh!

1. Ertamnu po3po6nieHHs Oi3Hec-TUIaHy:

o Amnamiz: [IpoBOOUTECS JOCHIKEHHS! PUHKY, KOHKYPEHTIB, CIIOKMBAUiB Ta
IHIIMX BaXJIIMBUX acmekTiB. lle BU3Ha4wae HEOOXimHICTH po3airy "AHami3 puHKY' B
Oi3Hec-I1IaHi.

o Crparerist: BuszHavarorbes 1iJii, cTpaTterii MapKeTHHTY, BHUPOOHHITBA Ta
¢inancosi twranu. lle BimoOpaxkaethcsi B posninax "Ilmam mapkerunry", "[lnan
BupoOHHITBA" Ta "DiHaHCOBUH TIIaH".

o Opranizamis: BcTaHOBIIOETBCS — OpraHizaimiifHa CTPYKTypa, pPO3MOMALI
00oB's3kiB. Le BimoOpaxkaeTbes B po3aini "Opranizamiiinuii mian".

o ®@inanbHa y3roKkeHicTh: [IpoBOAUTHLCS MEepeBipKa Ta KOPEKIIis BCiX aCMeKTiB
OizHec-tutany. lle BaxmmBO 1S 3a0€3MeUSHHS JIOTTYHOCTI Ta MOCHIIOBHOCTI BCHOTO
TUIaHY.

2. Pozninu 6i3Hec-TUIaHY:

o Amnaii3 punKy: Bximrodae iHpopmariito npo puHoK, CoKHUBavdiB, KOHKYPEHTIB
Ta MOXKJIMBOCTI.

o [Ilman  wmapkerunry: Omnmcye  cTpareriio  pekjamu, IpPOCYBaHHS,
LIHOYTBOPEHHSI Ta 1HIIII MAPKETUHIOBI ACIIEKTH.

o [lnan BupoOHuTBa: PO3KpuBae nerani BUPOOHHIITBA, PECYPCH, TIOCTAYaHHS
Ta BUPOOHUYHI ITpOIIEC.

o Opranizamiianii mian: Onmcye CTPYKTypy KOMIIAHil, KepiBHUHA CKIIa,
MapTHEPCTBO Ta iHIII ACTIEKTH OpraHi3ariii.

o @inaHcoBwii Tu1aH: BKItoyae mporHo3 JI0X01iB Ta BUTPAT, OaiaHc, CTpaTerito
(hiHaHCYBaHHS Ta aHAIII3 PU3UKIB.

e Inmi po3aimu: TyT MOXKyYTh OyTH H0JATKOBI MaTepiaiu, siKi MiICHIIOITEL a00
JTIOTIOBHIOIOTH iH(OpMaIlito B oCHOBHUX po3aiuiax (Puc. 4).
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Etanu po3pobneHHsn Po3zpinun

6isHec-nnaHy 6isHec-nnaHy

. Peslome

1. C6ip i ananis inpopmauii npo npogyKr

. Onuc nignpuemcrea

<
\\' . Onuc npoaykry
'

2. C6ip i aHani3 iHpopmauii NPO PUHOK Ta KOHKYPEHTIB

3. AHani3 cTaHy i MoKAMBOCTEN

. Onuc ranysi

4. Po3pobneHHA mapKeTUHroBoi cTparerii -
. AHani3 puHKy

5. AHanis pecypcHoi 6a3u Ta noTpe6 y iHBecTULiAX e T

6. ®iHaHCOBe NAAHYBaHHA ' . BUpo6HMuMiA nnaH
X
‘ 8. MnaH mapKeTUHry

\

7. BusHaueHHA axepen diHaHCyBaHHA

8. Po3pobneHHA opraHorpamm 9:/OpranisauinHMKInAH

- - 10. diHaHcoBMIA NNaH
9. AHani3 pM3uMKiB Ta 3arpos

11. AHani3 pu3nkis
10. OpopmneHHA GizHec-nnaHy

12. fogatkm (iHwe)

Puc. 4. Cmpameczia pospobnenns biznec niamy

OT1xe, eTanu po3pobieHHs Oi3HEeC-TIaHy JOMOMAararoTh BUBHAYHTH, SIKi aHAJi3U
1 IUIaHK TOTPIOHO PO3POOUTH, a PO3AiIM Oi3HEC-IUIAaHYy OPraHi3ylOTh BCIO IO
iH(pOpMallilo B CTPYKTypOBaHy Ta joriuny gopmy (Puc. 5).
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Puc. 5. Emanu po3pobnenns Oisnec niany
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HesanexxHo Bij THITy Oi3HEC-TIIIaHy, JOKYMEHT TOBUHEH MATH KUTbKa BOKITHBHX
BJIACTUBOCTEM:

* IOCTOBIPHICTb;

* 00IpyHTOBaHICTh (He 3a0yBaiiTe MpO MOCHJIAHHS Ha JpKepena iHdopMarii Ta
MIPUBEICHHS JOKJIATHIX PO3PaXyHKIB);

* CBOEYACHICTD;

* IOCTaTHICTh — HASBHICTh MiHIMaJIBHOTO HEOOX1THOTO 00CsTY iH(pOpMAIiT;

* JIOCTYITHICTb (3pO3YMLNICTh) CIIPUHHSITTS yYaCHUKAMHU MTPOCKTY;

* ICPEKOHJIUBICTH;

* KOHKPETHICTb;

* CTHCTIICTb.

[Iporec TecTyBaHHA TiMOTE3 ATl CTAPTAILy - II€ €TaIl Y PO3BUTKY HOBOTO Oi3HECY,
KOJIU 3JIHICHIOIOTECS] €KCIIEPUMEHTH Ta MEepeBipKH, 100 MEepPEeBIPpUTH MPUITYLICHHS Ta
IpUIyIIeH] nepeadadyeHHsl, Ha SKUX IPyHTY€eThCs KOHLenLid crapranmy. OCHOBHA MeTa
TECTYBaHHS TINOTE3 - 3MEHIINTH PU3UKH Ta HEBU3HAYECHICTh, & TAKOXK 3a0€3MEUUTH
MiZICTaBy JUIS TPUUHATTS OOIPYHTOBAHUX pIlIeHb MIOJ0 MOJANbmuX Jid. OCh K
BUTJISI/IA€ 3arajibHUI TIPOLIEC TECTYBAHHS TIMOTE3 JJIsl CTapTaIly:

1. ®opmymoBanus rinore3: [lo-mepie, BaKIMBO BU3HAYUTH TPHUITYIIECHHS Ta
rinoresu, Ha sKUX Oa3yeTbcsa Bama Oi3Hec-ifes. Hanpuknag, ne moxe Oytu
NPUMYIICHHS MPO TOTpedy Ha PUHKY, MOBEIIHKY CIOXHMBaYiB, IUIbOBUH CETMEHT,
e(eKTUBHICTh PEKIIAMHUX KaMITaHi{ TOIIO.

2. Po3pobnenns tectoBux ciieHapiis: Jlani Bu po3poOiisieTe TuiaH, IKHM YHHOM
BU Oynmere mepeBipsATH cBoi rimote3u. lle Moke BKJIIOYATH CTBOPEHHS TECTOBHX
MPOIYKTIB 200 MOCITYT, BUKOHAHHS €KCIIEPUMEHTIB, TPOBEICHHS ONMTYBAaHb TOIIO.

3. IlpoBemeHHs ekcnepuMeHTIB: Bu BhpoBamkyere po3poliieHi TecToBi
crenapii B mito. Hanpukiia, 3amyckaere 0OMexXeH i 00CAT POAYKIIT A1 TECTyBaHHS
peakii puHKY 200 IPOBOIUTE EKCTIEPUMEHTH 3 PEKIAMOI0.

4. 30ip Ta anamni3 nanux: [1ix yac mpoBeIeHHsI eKCIIEPUMEHTIB 30MPaIOThCS JaHi,
SAKi BKa3ylOTh Ha pEakilo CHOXKUBadiB, IIOMHUT, KOHBepcito Tomo. Lli mawi
AHAMIBYIOTBCSA JUISI BHU3HAYEHHSI TOTO, HACKUIBKM TIPUIYIICHHS BiJNOBIAIOThH
peanbHOCTI.

5. BucHoBku Ta xopekmis: Ha mizcraBi aHamizy maHuxX BH poOUTE BUCHOBKH
II0/I0 TOTO, SIKi TITOTE3H MiATBEPIMIINCS, a Kl Hi. Ha IboMy eTari MOKyTh BAHUKHYTH
HEOOXI1THICTh Y KOpEKIIii cTpaTerii, MpoIyKTy, MApKETHHTOBUX TTiAX0/1iB TOIIIO.

6. TloBropenns mukiy: IIporec TecTyBaHHS TinoTe3 - e ITEPATUBHUIA MPOIIEC.
HoBi faHi Ta BUCHOBKHM MOXYTh BECTH JIO BiJIHOBJICHHS Tinore3 abo BHIIPABJICHHS
wiany aii. Lleil mmka Moxke MOBTOpIOBATHCS ACKUIbKA pasiB, 3 KOXKHUM pPa3oM
YTOUHIOIOYH CTPATETiI0 Ta BUPIIIYIOYH HEBU3HAYCHOCTI.

[Ipormec TectyBaHHs TimoTe3 gornomarae 3poOUTH OLTBIT OOTPYHTOBAHI PillIEHHS
Ha OCHOBI JIJaHMX Ta 3MEHILIMTU PHU3MKH, MOB'A3aHI 3 HEBJAIUMH CTPATErisiMU YH
HampsIMKaMH.

Emanu mapxemunzo6oi cmpameeii’ BKIIOYaOTh TOCTIIOBHI JIii, CIPSIMOBaHi Ha
BU3HAYCHHS ITiJIXO/IiB 0 IPOCYBAHHS NPOIYKTY Y1 MOCITYTH Ha pUHKY. OCh 3araibHUiA
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OIJISAJ [UX €TalliB:

1. Amnaini3 puHKY Ta KOHKYpeHTiB: [louaTkoBuii eran nepeadadae 30ip Ta aHami3
iHdopMarii Tpo pPUHOK, Horo oOcCsATH, TEHJCHIi, KIIEHTChKI CErMEHTH Ta
KOHKYpeHTIB. Lle momomarae 3po3ymiTu mOTpeOW CIIOKMBAUiB Ta 3HAWTH HIMIl JJIS
MPOCYBaHHS MPOIYKTY.

2. BwusHaueHHs 1iTbOBOT ayanuTopii: Ha nmpoMy erarmi BU3HAYa€ThCs, KOMY caMe
Oyze npusHadeHuil nmpoaykT. L{imboBa aynuTopis Moxke OyTH BH3HAYCHA 332 TAaKUMHU
KpUTEPIsIMHU, SIK BiK, CTaTh, IHTEpPECH, reorpadiuHe po3rairyBaHHs TOIIIO.

3. BusHauenHs winedl Ta 3aBnaHb: DOPMYIIOIOTHCS KOHKPETHI Midi, SIKi
NOTPiOHO JOCATTH 32 JOMOMOTOI0 MapKeTWHroBoi ctpaterii. Lle moxke Oytm
301IbIIEHHS] YCBIJIOMJIGHOCTI, 3aJIy4€HHSI HOBHX KII€HTIB, 30i7bIIEHHS 00CATY
MPOAKiB TOLIO.

4. BuOip MapKeTHHroBHX MiaxoJiB: Bu3HauaroThcsi mMeToaM Ta 3acolu, sKi
OyIyTh BUKOPHCTOBYBATHUCS JUIS JOCSATHEHHS BU3HAUCHUX Lied. Lle Moxke BKIrouaTH
BUOIp KaHAIIB peKJiamMH, MyOJiYHMX BiIHOCHH, I[IHOYTBOPEHHSI, PEKJIAMHHUX aKIIii
TOLIO.

5. CTBOpeHHsI MapKETHHIOBOTO TUiaHy: Po3poOisieThest qeTanbHUil MIaH i,
SKUM BKJIIOYAa€ KOHKPETHI KPOKH, CTPOKM BHUKOHAHHS, BiJNOBINANBHHUX OCIO Ta
pecypcH, HeoOXiqH1 ijIsl peatizailii MapKeTHHTOBOT cTparerii.

6. BukoHaHHS Ta MOHITOPHHT: MapKETHHTOBI 3aXOJH 3alyCKalOThCS B IO
3rifiHo 3 po3poOiieHuM 1iaHoM. [lif yac BHKOHAHHS BaXKJIMBO BECTH MOHITOPHHT
pe3y/IbTaTiB Ta aHANI3YBaTH €EKTUBHICTb CTPATETii.

7. Amnanis pe3yabTariB Ta Kopekitis: [licist 3aKkiH4eHHS MApKETHHTOBUX 3aX0/IiB
NPOBOAMTHCS ~ aHAN3  pe3yiabTaTiB. BHpaxoBYIOTBbCS  KIIOYOBI  MOKa3HUKH
e(EKTUBHOCTI, BHUSIBIISIIOTHCS YCIIXU Ta HeBjadi. Ha OCHOBI HMX JaHUX BHOCSTHCS
KOPEKTHUBH JI0 CTpATETii.

3aranbHUN  YCIIX MapKETWHTOBOI CTpaTerii 3aJeXHTh Bl TPaBHILHOTO
PO3YMIiHHS pUHKY, 9iTKO BU3HAYEHUX ITiJIEeH Ta BIPOBAKEHHS €()eKTUBHHX 3aXOIiB 3
MPOCYBaHHS MPOIYKTY a0 MOCIYTH.

4. IlnanyBaHHA MOKA3HUKIB cTapTramy.

[InanyBaHHS MOKa3HWKIB CTapTaly € BaXKJIMBOI YacTUHOIO Oi3Hec-IulaHy i
JOTIOMarae BH3HAYUTH (DIHAHCOBI IUTI Ta CTPATETii0 A JOCATHEHHs ix. OCHOBHI
MOKA3HUKH, TaKi K (PIHAHCOBI NMPOTHO3M, BUTPATH, 3ATyYCHHS 1HBECTHIINA Ta IIIaH-
rpadik, rpaloTh KIOYOBY POJb y BU3HAUCHHI €)EKTUBHOCTI Ta CTIHKOCTI cTapramy.
Ocbh sIKi KPOKH MOKHA BUKOHATH TIPH IJTAHYBAaHHI [IUX MOKA3HUKIB:

1. ®iHaHCOBiI MPOTHO3H:

o CroporHosyiite J0X0AHM HA OCHOBI O4iKyBaHUX OOCATIB MPOIaXy Ta IIiH.

o Bwusnaure BuTparh, moB's3aHi 3 BUPOOHUIITBOM, MapKETHHIOM, OTLIATOIO
Tpaiii, OpeH/I0k0 TOIIIO.

o Po3paxyiiTe OanaHc JOXOMIB Ta BUTPAT JUIS KOXHOTO Mepiofy (Micsilp,
KBapTa, piK).

2. Burparu:

o Po30epiTh BUTpATH HA YACTUHU: BUPOOHHIITBO, MAPKETHHT, aIMiHICTPATHUBHI,
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OTuIaTy TpaIlli, HIIIi.

« [IpoananizyiiTe MOXIMBOCTI 3MEHIIIEHHS BUTPAT 0€3 BTPATH SKOCTI IPOIYKTY
YU HOCIIYTH.

o Bwusnaure, HacCKiIbKH BUTPATH MOXKYTh 3pOCTATH B Mail0yTHHOMY.

3. 3anydeHHS iHBECTHIIIN:

o BwusHaure, CKiJIbKM KOILITIB MOTPiIOHO /IS peanizalii aHiB crapTaiy.

o Po3rnsHbTE pi3HI JKepena IHBECTHINIH: IHBECTOPH, BIIACHI KOIITH, KPESITUTH

o Buknanite B 11aHi, SK IUIaHYETE 3aTy4YUTH Ta BUKOPUCTOBYBATH 1IHBECTHUIIII.
[Tman-rpadik:

o CtBopiTh rpadik pearnizailii TPOEKTY, BKIIOUAIOYH KIFOYOBI JATH 1 BaXIJINBI
moii.

« Bwusnaure nepionu, KoM TUIAHYETE BUBOANUTH POIYKT Ha PUHOK, IPOBOAUTH
MapKETHHTOBI aKIIil, 31i{CHIOBATH 3aJy49eHHs 1HBECTHUIII} TOIIO.

5. ®inaHcoBuil aHai3:

o llopiBusiiTe nporHo3oBaHi (hiHAHCOBI Pe3yJbTATU 31 CTAPTOBUMH KOLLITAMH
Ta IJIaHaMHU.

o PospaxyiiTe kito4uoBi (piHaHCOBI TMOKa3HWKH, Taki K MPUOYTOK, Biamady
iHBecTopam, TOUKy 0e330MTKOBOCTI.

o 3nilCHITH CEHCUTHBHUHN aHai3 [yl BU3HAUEHHS TOTO, SIK 3MIHU B KJIFOUOBHX
MOKA3HUKAaX BIUIMHYTh HA Pe3yJbTaTH CTapTaly.

[InanyBaHHS TOKa3HHUKIB CTapTamy AONOMAara€ BU3HAYWTH PEATICTUYHI LI,
30anmancyBaT iHAHCOBI MOKIIMBOCTI Ta PU3HMKH, a TAKOX BCTAHOBUTH TUIAH i JIIs
JOCSITHEHHS YCITiXY.

5. Pu3uKH IUIaHYBaHHSA CTAPTAILy.

Puzuku - 1me MoxmuBi moxaii abo oOcTaBUHM, SIKIi MOXKYTh BIUTMHYTH Ha
JIOCSATHEHHSI LIJIeH Ta YCHIIIHICTh MPOEKTY 4M Oi3Hecy. Po3ymiHHS pHU3HKIB Ta iXHE
e(eKTUBHE YNPABIIHHS € KIIOYOBUMU aCMEKTaMH B YCHIIIHOMY PO3BUTKY CTapTaIry.
Och sIKi MOKYTh OYTH THUIIOBI PU3HMKH B PI3HUX aCIEKTax:

DiHAHCOBI PUBHKH:

1. HemocrathicTe komTiB: HeoOXigHICTh OiNbIIMX BHTpaT a0b0 3MEHIICHHS
00CSTiB MPOJAXiB MOXKE IPU3BECTH /10 HEJOCTATHHOTO (DIHAHCYBAHHS.

2. 3anexHicTh BiJ 1HBecTOpiB: Benmka 3ameXHICTb BiJ 1HBECTOPIB MOXKE
MPU3BECTH JO MPOoOIIeM, SIKIIIO BOHW BHUPINIATh BUHTH 3 TIPOCKTY ab0 HAJaTH MEHIIE
(inaHCyBaHHSI.

3. Bamotai pusuku: 3MiHH 0OMIHHOTO KypCy MOXKYTh BIUIMHYTH Ha BapTiCTh
IMIOPTOBAHUX TOBapiB a00 BAIIOTHUX ILIATEXKIB.

CrparteriuHi pu3nKu:

1. HenpaBwieHmii puHok: [lommiakoBa ominka abo HeBipHHUIT BHOIp IiTBOBOT
ayJUTOpil MOXKYTh PU3BECTH JI0 HEBa4di HA PUHKY.

2. KomkypentHa 3arpo3za: HecmpamxricTh a00 HEIOCTaTHICTh CTpaterii
KOHKYPEHTHOI TIepeBard MO)K€ 3pOOMTH Balll MPOAYKT Bpa3lIMBUM TEpen]
KOHKYPEHTaMH.
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3. 3miHM B pHHKOBOMY cepemoBuli: HeowikyBaHi 3MiHM y 3aKOHOJABCTBI,
TEXHOJIOT1sIX a00 1HIIMX (paKTOpax MOXKYTh BIUTMHYTH Ha Bally Oi3HEC-CTpATETiio.

ITpoexTHi pu3nku:

1. 3arpumku: HecpoMoOXXHICTP BHKOHATH TPOEKT y BCTAaHOBJICHHH TEpMiH
MOJK€ TIPU3BECTH JIO BTPATH MOKIIMBOCTEH a00 HEIOBipH 3 OOKY iHBECTOPIB.

2. Hespane ympaBninHa npoektoMm: HeedekTuBHe miaHyBaHHS, HEIOCTaTHI
pecypcu a00 KOHQIIIKTA B KOMaH/[I MOXYTh TIPU3BECTH JIO HEBJa4i TIPOCKTY.

3. Texuiuni pusumku: BigMOBM TeXHIYHOTO OOJIAJHAHHS, HenepeadadeHi
po0JIeMH 3 IPOrPaMHUM 3a0€3MEUCHHSAM MOXKYTh CIIPUYUHHUTH 3aTPUMKH Ta 30U TKH.

EdexTrBHE ynpaBiiHHS pHU3UKaMU BKJIIOYAE IXHS IICHTH(IKALISA, OIIHKY BILTHBY
Ta WMOBIPHOCTI, pO3pOOKYy IUIaHY MONEPEeKEHHS, a TAaKOK MOXKJIMBICTH IIBHJIKO
pearyBaTH Ha HETaTHBHI MOIT IS 3HIDKEHHS IXHBOTO BIUIMBY Ha MPOCKT YH Oi3HEC.

Konmponvni numanns:

1. o Take Gi3HEec-MOAEIbL CTapTaIly Ta sKa i1 OCHOBHA MeTa?

2. Slxi xirouoBi ocobmmBocTi 6i3Hec-mMoxaeneit B2C ta B2B crapranis?

3. SIki ocHOBHI CTajii pO3BUTKY IHHOBAIIHHOTO cTapTay?

4. Illo Bxmrouae B cebe posnin "Pestome" Gi3Hec-IIaHy Ta sKka HOTO OCHOBHA

5. Slka ponb po3ainy "[lnan BupoOHUIITBA" ¥ Oi3HEC-TUTaHY?

6. Yomy BaxxnuBuii po3ain "diHaHCOBHI TIIaH" Ta SIKi MOKA3HUKH BiH BKJIIOYAE?
7. Slxa ocHOBHaA MeTa IUIaHyBaHHS (IHAHCOBUX MOKA3HUKIB CTapTamy?

8. ki eneMenTH BKIItOUae B ceOe mian-rpadik crapramy?

9. SIxi MOXyTh OyTH JKeperna 3aydeHHs IHBeCTHIIIN TSt CTapTamy?

10. 1o Take pU3HMKH Ta SIKi MOXKYTh OYTH IXHI HACTIIKY JIsI cTapTamy?
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TEMA 8. MAPKETHUHI IIPU BUXOJI CTAPTAITY HA PUHOK

Memoro po3diny € niosuwerHs 00I3HAHOCMI 3ACHOBHUKIE CMApmManis npo
cmpameeil i iHcmpyMeHmu 8ueedeHHs npoOyKmy cmapmany Hd puHox. Buxopucmanns
npu YboMy MAPKEMUH208UX THCMPYMEHMIE € HEMUHYYUM, a éMiNe IX GUKOPUCTAHHSL
eapanmye ycnix i npoOyKmy Ha PpuHKY, i GUICUSAHHS CMAPMANY 8 KOHKYPEHMHOMY
cepedosuwyi. Y yvomy po30ini onucamo cymv Mapkemuuzy cmapmanieé ma
cgpopmosano noemannuii npoyec 8useOeHHs NPOOYKmy cmapmany Hd puHok. B po3dini
npUoiNeHo yeazy mpbom pynam Kpumepiie 3a AKUMu KiieHmu eubupaomes mosapu ma
nocnyeu Ha PUHKy, Wo OONOMOdCe 3AdCHOSHUKAM CmMAapmanié Kpawje po3ymimu
napamempu 6ubopy mosapy i adanmysamu nio yi napamempu énacruii mosap. Takooic
onucano nociidoguicme posuupenoi moodeni AIDA ons eusedenns cmapmanie Ha
PUHOK 1 PO3KPUMO CYMb KOICHO20 emany.

IInan:

1. CyTb MapKeTHHTY CTapTaIiB.

2. 'pynu kputepii BUOOPY KITIEHTOM TOBApiB Ta MOCIYT HA PUHKY.

3. Cytb crparerii Buxojy crapramny Ha puHok (GTM crpareris).

4. 3aBnaHHs cTpaTerii BUXOIy CTapTaly Ha PHHOK.

5. IlepeBaru 3acTOCyBaHHs CTpaTerii BUXOAY CTapTaly Ha pUHOK.

6. Etanu peanizanii crparerii GTM.

7. Posmmpena monens AIDA.

1. CyTh MapKeTHHIY CTapTAaMiB

Icaye psn midiB momo0 MapKeTHHTY, OOMH 3 SKUX Kake, IO MapKETHHTOM
MOTPIOHO 3aliMaTHCsl TUTBKM B YNpaBIiHHI BenWKuUM OizHecoM. Hacmpami, Bamn
CTapTall HIKOJIM HE CTaHE YCIHILIHMUM, SKIIO BU HE 3aliMaeTech MapKeTMHroM. B
MpoIIeCi PO3BUTKY CcTapTaly BU Oye 3allydaTd KOIITH Ha HOTO PO3BUTOK 3 0araTthox
Joxepen. CriouaTky 1ie OyayTh Ballli BIACHI KOIITH YU KOINTH BalllMX OJU3bKUX, TOTIM
BU OyJIeTe 3aJIydaTd KOIITH BiJl aKCeIepaTopiB Ta BeHUYpHUX (POH/IB, A 3aIydnTe
3HAYHI CyMH Bix iHBecTopiB. IIpoTe BCi 1i KOIITH BiJ pi3HUX JIFOAEH 1 OpraHizamiii BU
Oyzere OTpUMYBATH TIIbKHM Yepe3 OJHY IMPUUMHY: KOXKEH XTO JlaBaTHUME BaM KOILITH
BIpUTHMeE, IO Ball cTapTan B MaiOyTHbOMY OyJe CaMOOKYIHHM, TOOTO JOXOIU
MOKPUBATUMYTh BUTPATH, 1 B IIOJATBIIOMY CTapTal MPUHOCUTHME 3HAYHI MPHOYTKH.

3Biaku GepyThes 1oXoau crapTany? IX IpHUHOCHTBL KIEHT, SIKUiA OLIHIOE TOBAP
YM MOCJIYTy BallOro crapramy i 0a4uTh B HHOMY KOPHUCTH IJisi ce0e, MOMKIJIMBICT
CIPOCTHUTH BJIACHE JKUTTS 3 BUKOPUCTAHHSIM BaIIoro npoaykry. [logusiTbes kokeH Ha
cBili cmaptdoH. B HhOMY € OBruil nepenik QyHKIil, ki BaM KopucHi. [Ipumyctumo
y Bamomy cMmapTdoHi He Oyne OCHOBHOI Ta (poHTanbHOI Kamep. Bu Oyxere rorosi
3aIUTaTUTH 32 HBOTO TAaKy XX CyMy, sIKy Bke 3amtatwimm? HameBnHo mo Hi. Skmo y
BamoMy cMaptdoHi He OyJe I0CTymy JO IHTEpPHETY, TOOTO BH HE 3MOXKETE
KOPUCTYBATHCS JKOTHUM JOAAaTKOM. Bu B3arami He Oynere po3riisjaTH IMOKYIKY
Ttakoro ramkery. Yomy Tak? bo BM He TutathTe 3a CKIIO, MIIACTUK, TUCIUIEH YU
MiKkpocxemu. By ruiatute 3a KOpucTh 1 BUTOIM [t ce0e. 3a MOKIUBICTE poouTH GoTo,
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3HIMATH BiICO, KOPUCTYBATHUCH JIOJIATKAMH, MECEH/IPKEPAMH, COIIAIbBHUMHU MepeKaMu
31 cMapTdoHny.

YoMy nmoTpiOeH MapKeTHHT i sika Horo miHHicTh s ctaptany? B CHIA Ta €Bpori
TIPOBEJTM aHaJi3 MPOBaiB cTapTamiB. [Iprmunna nposaiy crapramiB Nel — BinCyTHICTh
notpebu Ha puHKy. 42% cTaprarniB 30aHKPYTLIM, OCKUIBKH BHUPOOJISIN TOBAapH, SKi
Oynu MoBHICTIO a00 4yacTKOBO He moTpiOHI kmieHTy. e Tpoxu cratuctuxu. 19%
cTapramniB 30aHKPYTYBaJIH, OCKIIBKH MPOTPATU KOHKYPEHIIFO 1HIITUM TiIMPHEMCTBAM
Ha pUHKY. TOOTO, KITIEHTH OAYUIIH KOPUCTH X TOBAPY, aJie KOHKYPEHT 3pOOUB KpaIiui
HaOlp ¢QyHkuid i mepesar. 14% 30aHKpYTIIM dYepe3 HEBAAIMN OpeHAMHT Ta
npocyBaHHA. B manomy po3niii BU Ii3HAETECH MPO Te, SIK BAM YHUKHYTH X MAaCTOK.

B nitepaTypi BU 3HalieTe JOCTaTHHO HIMPOKUI MEpetiK BU3HAUCHb MApKETHHTY.
MapkeTuHT cTapTariB — I1e¢ pOOUTH TaK, 00 KIIi€HT OyB IMAacIUBUN BiJJaBaTH CBOL
IPOIIIi 32 MPOJAYKTH/TIOCITYTH BAIIOro cTapTamy. YuM MapKeTHHT CTapTalliB TOYHO HE
€ — II¢ YHIBEpCAIIbHOI, CTAHJAPTHOK «XIMIYHOI0» (OPMYJIOI YCIiXy Ha PHHKY.
ToOto, BiH He € HaOOpPOM KpOKiB 1 peKoMeHJaliii, ski BaM TpeOa BHBYUTH,
MIOBTOPIOBATH 1 BU TaPaHTOBAHO JIOCATHETE yCHiXy. MapKeTHHT CTapTarmiB — e Mpo
3MiHM, KOMYHIKAIlil Ta eKcliepuMeHTH. B MaeTe MocTiiiHO 3MiHIOBATH CBOI MMiIXOH
JI0 MapKETHHTY, BUKOPHUCTOCYBAaTH HOBI KaHAJIM KOMYHIKaIliif, 3MiHIOBaTH KOHTCHT
BalllMX PEKJIAMHHX IIOBiJIOBJIEHb Ta TECTYBATHU TaKHMM YMHOM ayauTopito. Bu maere
MUISIXOM EKIIEPUMEHTIB JIaTH BiJIITOBIIL HA PsJI 3anuTaHb: SIKi KaHAJW KOMYHIKaIlii
OuTBII eeKTHBHI, sKi HeeheKTHBHI B3araymi? SIKUil cerMeHT Balloi ayauTopii Kpaiie
pearye Ha HU(PPOBHI MAPKETHHT, SIKHIA O1IbIIE pearye Ha po3aady ¢uaepis, CiTuiaidT
Ta OroJIOLICHHS B raseTi? Bu maeTe eknepuMeHTYBaTH 3 BalllUM TOBapoM, HAOOpOM
1ioro QpyHKIIi#, IMIHHICHOIO MPOTIO3UITIEI0 Ta KaHAJIaMHU PO3IMOBCIOKCHHS ToMapy. s
TOTO, 11100 3pOOUTH JTIHCHO SKICHHI MPOJYKT BaM MOTPIOHO 3aBK/IM KOMYHIKYBaTH 3
KIi€HTOM, MaTh HedopMmanbHy (okyc Tpymy abo BiABiAyBaTH Micus, [e
KOHIICHTPYIOTBCS Ballll KJIIEHTH 1 KyJH BH 3MOXETe MPHUTH 3 TIPOTOTUIIOM YK OeTa-
BEPCIEI0 BAIIOTO MPOAYKTY, IMOKAa3aTH HOro MOTCHUIHHUM KI€EHTaM, OTPHMATH
3BOPOTHiH 3B’5130K, BiJIMOBI/II HA Ballli 3alIUTaHHS Ta Kpallle 3pO3yMITH YOr0 X04e Balll
KJTIEHT.

2. I'pynu kputepii BUOOPY KJIIEHTOM TOBapiB Ta MOCJIYT HA PUHKY

Binbie Toro € Sapo MapKeTHHTY CTapTalliB, IHHICHA IPOTIO3UIIisl Ta KpUTepii, 3a
SAKUMH KIIEHTH 3IIHCHIOIOTH TIOKYNKH OyIb-sIKHX TOBapiB Ta TOCHyr. € pan
napaMeTpiB, sIKi CIYTYIOTh KpPUTEpieM BHOOPY TOTO YU iHIIOTO TOBapy. IcHye Tpu
Ipyny KpUTepiiB MOKYNKH TOBapiB 1 mociyr kiieHtamu. llepma rpyna - TexHiuHi
napameTpH. J[o HUX BiTHOCATBCS:

= [IIBUAKICTP — KIIE€HTH 3aBXIW OIIHIOIOTh TaKUH TapaMmerp, IIBUIKICTh
JIOCTaBKM  1Ki, IIBUJKICTh TPAHCIOPTY, IIBUJAKICTH IHTEPHETY, MIBHJKICTb
obcyroByBaHHsI TOIIO0. ToOTO, BOHU OYyTh MPUXHWIIBHI IO TUX OPEH/IIB, K1 iM JIAaIOTh
OlIbIIYy IIBUAKICTb, @ HE MEHIIY;

*Po3mip / MICTKICTh — MU 3 BaMH KYyIYEMO CMapT(OH 3 OLTbIIHM 00’eMOM
nam’siti, a He MeHImM, 20 000 miniammiep B powerbank mpuBepTae OibIle yBaru, aHix
5 000 B Ham vac, OinbmMil 00’eM OarakHUKa aBTOMOOUISA KOPUCHIIINHN [T KITIEHTA,
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aHDK MEHIIIHI;

= JIOBrOBIYHICTh — KOKEH KIII€HT HIyKa€ TOBAp, SIKUA MOYKHa BUKOPHCTOBYBATU
TpUBAJIMH MepioA vacy;

» binpmre yHKIil / 0cOOIMBOCTEN — KOJIM MU OOMPAEMO TA/KETH, TO 3BUYAHO
IIyKaeMo MIMPOKUI HaOip GyHKIIH. Bike 1aBHO HIKOTO HE IIKaBUThH TENE(OH, KU
MOYKHA TUTBKHU JI3BOHHTH 1 MUCATH CMC;

= TpuBaTicTh BUKOPUCTAHHS / TEPMiH JJOCTYITHOCTI — KJIIEHTH OYIKYIOTb, 1110 Kade
OyayTh BIAKPHUTI JOBIIE, TPOMAJCHKHIA TPAHCIOPT TPAIFOBATUME JOMi3HA, Ball
MarasuH 3Mo)ke iX npuiHATH B 11 Beuopa. Ykpmomra 3akpuBaeTbcst B 6 Bedopa B
I’ SITHULTIO 1 BiKpuBaeThest B moHeautok 9:00. Hosa momira npaittoe 3 8 panky o 8
Bevopa 6 JHIB Ha THXKJEHb 1 HABITH B HELTIO JIJIsl 3pyYHOCTI KJII€HTA. Y KPIOIITa TaKoi
MOJKJIMBOCTI HE HaJa€ i MM 6auMMO yCHilIHICTh 000X Oi3HeciB B Ham yac. Ha MomeHT
HAIMCaHHA 1€l KHATH YKPHOIITa MOIIa 3poOMTH OaraTto 4oro Mo-iHIIOMY YU
e eKTUBHIIIIE, 1 TIILKU Yac MOKaXe YU BUCHOBKU 3pO0JICHI;

*[IpocTOTa BHKOPUCTaHHS — Ball TOBap Mae OYTH JIETKO 3allyCTHTH 1 JIETKO
BUKOPUCTOBYBaTH. KIli€eHT Xo4e KymWTH, WIUTIOYUTH B PO3ETKY 1 MO0 Bce
3ampaioBaio. Skio oMy moTpiOHO Oyae camoMy 30MpaTH MPOAYKT, Ta YUTATH
JIOBXKEJIe3H1 1HCTPYKLIi SK KOPUCTYBAaTUCS TOBapoM, BiH He Oyne martu OaxaHHS
KyITyBaTH Balll TOBap, SKIIO € aTbTEPHATHBA, KOO MPOCTIIlIe KOPUCTYBATUCh. Te came
CTOCYETBCS 1 IUISIXY KJII€HTA IO TIOKYNKH. JIFOM KyIyIOTh B iHTepHET-MarasuHi 3a Jisa
KJIIKH, TOMY, SIKIIIO Y BaC HE YHIKaJbHUHN TOBap, TO Yy Mara3uH Ha Kparo MiCTa I3IUTH

He OyIyTh.
Jpyra rpyna - cTHIIb KHUTTS / HeMarepialbHi XapaKTePUCTUKH:
*Ctusib / BUIISIL / eCTEeTHKa — JIIOJM KYIYIOTb TOBAapH 1 MOCIYTH, SKi

BIJIMOBIIAIOTH CTHIIIO 1X KHUTTS 1 CBITOTIISLY;

= KomdopT — J1to1¢1 KyImyrTh TOBapH, SKUMH KOM(OPTHO KOPHCTYBATHCS a0 sKi
MPUHOCATH KOM(OPT B ZiM, MOT3/IKH, aBTO TOIIIO;

= [TonmiTryHi/comianbHi TpoOIeMu — KITI€HTH 3BEPTAIOTh yBaru Ha MOJITHYHI Ta
COIliabHI aCMeKTH TpHU MOKYIMII ToBapy. YKpaiHili He KYMYIOTh POCIMChKI TOBapu B
cuily BiiHM 3 pociero. KiieHTH CXuibHI KyImyBaTH TOBapH, fAKi OKpIM SIKICHHX
TEXHIYHUX XaPaKTEPUCTHK MAIOTh TAKOXK €IEMEHTH COLliaIbHOI BiAMOBiAanbHOCTI. [lo
24 gmrororo 2022 poky B Mapiymom mpamioBaB Oi3HeC 3 HaBYaHHS MOBaM
nporpamyBanHs. Bonn nabupanu 10 y4HiB, SKi IIIATHIM KOUITH 32 HABYAHHS 1 2 MICIIA
BiJ1aBay OE3KOMITOBHO JIiTSAM CHPOTaM 3 CHPOTHHIIB 200 JITSAM 3 HEOIaromorydHix
cimeii. Takuil mijXiJ CTBOPIOBAB JI0JIATKOBY IIHHICTB Jist TUX 10 y4HIB, SIKi OTLIIATHIIN
komTd. OCKITBKM BOHH 3HAJH, IO OKPIM SKICHOTO HaBYaHHS, B II IIKOJI BOHH
OylyTh MaTH MOXXIHMBICTH JIONyYUTHCS JIO0 J0Opoi crpaBu. Takox med Oi3Hec
CTBOPIOBAB IIHHICTH 1 JUIS IBOX JOJATKOBUX YYHIB, SIKIi OTPUMYBAJIN OE3KOIITOBHO
SIKICHE HAaBYaHHS;

*3py4yHICTh — KII€HTH O€3MepevyHO OIHIOITh (GAKTOp 3pPYYHOCTI B Ons3i,
raJkeTax, aBTOMOOUISX, pO3TallyBaHHi JIOMY TOIIO;

" BieBHEHICTh — KITI€HTH KYIYIOTb TOBapH 1 TOCIYTH, SKi JAIOTh Oiibiie
BIIEBHEHOCTI, aHDK Ti, SIK1 HE JAIOTh BIIEBHEHOCTI;

= PajicTh / 3aI0BOJICHHS — JIFOJTA CXHJIBHI CTIOKUBATH TOBAPH, SIKI JTalOTh OlIbIINE
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panocTi 1 3amoBosieHHs. J{o mpukiamgy, Mmepexxa pecropaniB xomauHry emoniii FEST.
Xoua BOHH 1 IPONAIOTH 1Ky, MpoTe mocTiiiHi yepru B KpuiBky, KomanbsHio kaBy un
PeGepHio npu HamiBIycTHX CyciiHIX Kade, CBi4aTh, IO PECTOPAHY XOJIAMHTY €MOIIii
MIPOJAIOTh MIOCH OLTBIINE, Hi’K IIPOCTO CUTICTh UM CMaK iXKi.

Tperss rpyna KpuTepiiB — Iie JIOJATKOBI MapameTpH, SKa MICTUTh Taki
KOMITOHCHTH:

s[[ima — xmieHT Oepe N0 yBaru IiHy TOBapy JIMIIE 3 TOYKH 30py YaCTKU Y
BIIACHOMY JIOXO/Ti;

= [linTpuMKa, rapaHTisi, HABYAHHS — KJITI€EHTH OYIKYIOTh T'apaHTiiO Ha Balll TOBap,
SKIIO e JOIIIBHO, MITPUMKY Ta HAaBYaHHS 3 €KCIUTyartalii. SIKmo BH HBOTO HE
poOuTe, a KOHKYPEHTH CTBOPIOIOTH Taky I[IHHICTh JUIsl KITI€HTa, BU MEHII
KOHKYPEHTO3/IaTHI B O4ax KJII€HTA, IKHI TaKUH CEPBIC OUIKYE;

*YMOBHM JOCTaBKM — OJMH Mara3uH TIO0OyTOBOi TEXHIKHM IpOAAE BaM
XOJOJAMIBLHUK, TIpalbHy MAIIUHY 1 TUIa3MOBUH TENEBI30p, HABITh JIOTIOMarae
3aBaHTAXUTU B aBTO, a IHIIWA Mara3uH MpPOJAE BaM TaKWH e ToBap, 3ade3nedye
JIOCTaBKY JIOJIOMY, BCTAHOBJICHHSI Ta SIKICHUH cepBic. SIKuif MarasuH MaTuMe OUThIIAN
KoMmepuidHuil ycmix? HoBa momTa o0irHama VYKpromTy Ha CTapTi, KOJH
3amporioHyBajla TEPMiH JOCTaBKU 2 AHI Ha mpoTtuBary 10 aHaM YKproomru;

= EMIiaTist Ta JOOPO3UUIMBICTh NTEPCOHAITY — OCTaHHIN Y CIIMCKY, aJie He OCTaHHIN
3a BOXKJIMBICTIO — CTAaBJICHHS BAILIOTO TIEPCOHAIY JI0 KITIEHTA, K€ MOXKE T ICHITUTH BCI
norepeiHi MyHKTH, a0o X HiBeIOBaTH.

JocninitTe, sSKi KpUTepii JUIS Baloro KIEHTa BAXUIMBINI 1 TIOCHITIOWTE iX JIO
piBHS, Kpaimoro 3a KOHKYpeHTiB. {7l ycHminrHOro BHXOJYy MPOJYKTY cCTapTamy Ha
PUHOK KPUTHYHO BAXKJIUBO HE TIJIbKK C(HOPMYBATH YHIKAIbHY IIHHICHY MPOMO3HULIIO,
aje 1 BpaxyBaTH ONKMCaHI BUIE KpUTepil mMpu po3poOJeHHI, YJOCKOHAJICHHI Ta
peatizaiii cTpaTerii BUXOAy cTapTamy Ha PHHOK.

3. Cyrsb cTrparerii Buxoay craptany Ha puHok (GTM crpareris)

Crpareriss Buxoay cTapranmy Ha puHOK (go-to-market, GTM) — 1e
KOPOTKOCTPOKOBUHM IJIaH Aiil, po3poOJieHNil KOMaHAOI0 cTapTramy Al BHUXOAY Ha
pUHOK. Matoun HalliiHy CTPYKTypy, BH MOXETE€ CHCTEMAaTHYHO MPOCYBATH CBil
MPOAYKT, CTBOPIOBATH CBill OpeHs 1 3aimyyaTu KiieHTiB. KoMmaHii BUKOPHUCTOBYIOTh
CTpaTeriio BUXO/Ay Ha PUHOK HE JIMIIE JUIS 3aIyCKy MPOAYKTY, aje ¥ A 3amydeHHs
KJIIIEHTIB HAa HOBHX DPHHKAaX, 3aIlyCKy MAapKeTHHTOBHX KaMIlaHiii 4u OpeHIuHTY.
Crpateris BUXOJly Ha PUHOK BHM3Ha4ae Ta peasizye HUISX 10 OXOIUICHHS IIbOBOTO
PHHKY.

4. 3aBaaHHs cTpaTerii BUX0AY CTapTaly HA PUHOK.
OCHOBHI 3aBJIaHHSI CTpATEril BUXOJy CTapTaIy Ha PUHOK:

1. CtBopuTH 0013HaHICTh PO TOBApP 200 MOCIYTY CTapTaIy;

2. ['enepyBaTu MOTIK 3aliKaBIeHUX JIOJeH (JT1/1iB) 1 KOHBEPTYBATH JiJliB Y
JIMCHUX KITIEHTIB;

3. OcB0iTH MaKCHUMaJIbHO MOYJIMBY YacTKy Ha PUHKY;

4. 3MEHIIyBaTH BUTPATH BUXOJly HA PUHOK 1 ONTUMI3YBaTH NMPUOYTKH;
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5. 3MIIHIOBATH MO3HUIIT OpeHmy;
6. BecTn edexTHBHY KOHKYPEHIIIIO Ha PUHKY.

5. IlepeBaru 3acTocyBaHHs cTpaTerii BUX01Y CTapTaIly HA PUHOK.

OcHoBHI TiepeBaru Jo0pe po3po0IieHol cTpaTerii BUXOy cTapTany Ha pUHOK:

1. CkopodeHHs yacy BUXOIy Ha PUHOK. ICHye MIMPOKO MOMIMPEHA TTOMUIKOBA
QyMKa, [0 Yac BUXOAY Ha PUHOK BAXKJIMBUM JHIIE JUIA MIOHEPCHKUX, MEPEIOBHX
npoaykriB. [IpaBna momsirae B TOMy, 110 YUM O1JTbIIIE Yacy 3a0Upae Mporiec Mepexory
BiJl iei 70 pUHKY, THM Baxkye ToBap mpojatu. CTparteris BUXOAYy HAa PHHOK JIJIs
CTapTaIliB JO3BOJISIE 30CEPEIUTHCS JIUIIE HA THX KPOKAX, SIKI € JKUTTEBO BAYKINBUMH
JUId BUXOLY Ha PUHOK, 1 BHM3HAQUUTH pOJI CTEHKXOJJepiB, Koiu ToBap Oyne
Npe/ICTaBIICHHUI HA PHHKY.

2 BignosijgHicTh TIOTpeOaM KIIi€HTIB. BUMOTH Ta JyMKH KIIEHTIB € YKHUTTEBO
BOXJIMBUMHU JJIsl BCTAQHOBJICHHS 3BOPOTHOTO 3B’s3Ky. [0lOBHa MeTa KOXHOTO
CTapTally - 3alpOTOHYBaTH aKTyaJlbHHI MPOIYKT. BUXil Ha PHHOK Ui CTapTaIliB €
9yI0BHM IHCTPYMEHTOM JJIS TIEPEBIpKHU Oi3HEC-MOIEIi.

3. OOMmexeHHS TMOTEHLIWHWUX pu3UKiB. CTapTan OTpUMYyeE 3aXHCT Bij
Heriepe10aYeHnX eKOHOMIYHUX YMOB 1 MOXKE JIETKO TIOIOJIATH BHKJIMKHA BUXOAY Ha
pUHOK. [HBEeCTHIIiT Ha TOYATKy CTBOPEHHS CTPATETii OKYMOBYIOTHCS B JIOBTOCTPOKOBIH
MEPCIEKTHBI, OCKUIBKM CTapTal peaii3oBye IeTaJbHUN IUIaH 13 TMPOIYyMaHUMH
kpokamu. [lepenOadeHHs MOXJIMBHX HETaTUBHHX OOCTaBMH JacTh BaM 3MOTY
MiATOTYBATHCh A0 X MOSBH Ta B)KUTH KOHTP3aXOIH.

4.Ycnimuuii 3amyck npoxaykry. Ilopoky 95% 3amyckiB MpOAyKTiB Ha PUHOK
3a3HaIOTh HEBJAY, 110 MPU3BOAMUTH 10 30UTKIB Y MIJILHOHM Ta MiNbApAM onapis. |
MpUYUH 0arato: HEBiIIOBIIHICTh MPOJAYKTY JI0 MOTPed PHHKY, MOTaHWUH MApKETHHT,
BIZICYTHICTh JI00pe CIUTAHOBAaHOI cTparterii BUXOJQy Ha PUHOK ToIio. DopmyBaHHS
npoAayMaHoi cTparerii BHXOAYy Ha PUHOK Ta ii ycIilIHA peainizaiis 3ade3mneuye
BIJIMIOBIIHICTH TOBApiB MOTpeOaM ayanuTOpii, o0 cTapTam Mir gocsraTi CBOiX Oi3Hec-
1isei.

5.BusiBnennst KoHKypeHii. Slkuii O NMPOOYKT UM MOCIYTy BU HE MPOMOHYBAJIH,
KOHKYPEHIIisl 3aBK/M BUCOKA, 1 BUXiJ Ha PUHOK JUIS CTApTaIliB JOTIOMOXKE JII3HATUCS
BCE MIPO OCHOBHUX KOHKYpeHTiB. [licis mpoBeieHHs aHali3y OCHOBHHX KOHKYPEHTIB
BU 3pO3yMi€Te OCOOJIMBOCTI CTpareriii, sIKi BOHM BUKOPHCTOBYIOTH, iX TEpeBaru i
HenoJiku. BpaxyBaHHS IHMX 3HaHb JOMOMOKE CTapTamy 3alyddTH KIIEHTIB Ta
MIEPEeKOHATH iX KyIlyBaTH caMme Balll TOBap.

6. ETanu peasizauii crparerii GTM.

PosrisineMo peranbHimie erand po3poOJIeHHS! cTparterii BUXOAY cTapTamy Ha
PHHOK.

Etan 1. Busnaure nepeBaru Ta iHHOCTI MPOYKTY YH IIOCITYTH BAaIlIOrO CTapTaIly.
[lepen BUX0J0M Ha PUHOK KOMaHJia CTapTalmy Ma€ 4iTKO BU3HAYHTH, SIKi IepeBar Ta
KOPHUCTPH Hece MPOAYKT KIIEHTY, sIKi BaXKJINBI (QYHKIIII BiH HaJa€ KIIEHTY, a sKi Hi. Bee
11e MOTPiIOHO 3pOOUTH Tiepes] THM, SK MEPEeXOANTH JI0 HACTYIMHUX €TaIliB peami3aril
cTparerii BUXoay Ha puHOK. YiTKICTb y TUTaHHI peai3amii cTpaTerii BUX0ly Ha PUHOK
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3a0e3neuye MacmTaOyBaHHS NpojaxiB. JIJIs MOBHOTH peaiizallii Meporo eramy
BapTO TMOYATH 3 MUCHbMOBHX BIJIOBIICH HA TaKi MPOCTI 3aIlIUTAHHS:

1. X0 Bami iIbOB1 KIIi€EHTH?

2. XTO Ballli KOHKYPEHTH a0 sIKi € alIbTEpHATUBY BALIOMY IPOAYKTY UM MOCITy31?

3. SIki 60NMBOBI TOUKH BUPIIIYE Ball MPOTYKT?

4. Slka Bama yHiKaJbHA IIHHICHA ITPOTIO3HITisI?

5. Uum Baill IpoIyKT Kpaliyii 32 POAYKT KOHKYPEHTIB?

Ertan 2: BusHaute HiIbOBUI PUHOK BAaIllOro CTApTally Ta OCHOBHI CErMEHTH
CIIOKHMBAYiB BAIIOr0 MPOAYKTY. Peaizallisi TaHOTO eTany CKJIaJaeThCs 3 BU3HAYCHHS
KIJTBKOX BaYKJIMBIX KOMIIOHEHTIB cTparerii go-to-market:

1.IlinboBHIA pHUHOK — 1I€ KOHKpETHa TIpyma JoAed 31 CHUIBHUMHU
XapaKkTepUCTUKAMU, SIKi OyJH i1eHTH(IKOBaH1 SIK HAWIMOBIPHIIII KJIIEHTH MPOAYKTY Un
MocIyry craprany. HoBuil mpoiyKT MOBHHEH BiAMOBIAaTH OTpebaM abo BUPINTyBaTH
npobJieMy, sika, IMBUJIIIE 32 BCE, HE € YHIBepcaldbHOKW. TOMy crapTany MOBHHHI
BU3HAYUTH IIMHOKUHY KIII€HTIB, SIKIi BAKOPUCTOBYBATUMYTh NMPOAYKT. CrioskuBaviB
3a3BHYail TOJUIAIOTH 33 YOTHPMAa OCHOBHUMH KPHUTEpIAMH: JeMorpadidHui,
reorpadiuanid, ncuxorpadiunuid i nosegiHkosuil. Hanpuknaa, muno Cle de Peau
Beaute Synactif Soap nponaerbesa 3a 110 monapis 1 pekiiaMyeThCsl SIK MPOIYKT IS
0araTHX KJI€HTIB, SIKi CTEXKaTh 32 MOJIOIO 1 TOTOBI TUIATUTH 32 PO3KINIHUN TPOJIYKT,
Toai sk Mmwio Dove komTye Onmm3bko 2 pomnapiB. OOuIBa TPOAYKTH MPUCYTHI Ha
OJIHOMY 1 TOMY X PHHKY, ajJI¢ BOHH ITPU3HAYCHI JJI PI3HUX IUIbOBUX CETMEHTIB.

Sxkum Om macmTabHMM He OyB 3aayM, IOKIAJCHUN B OCHOBY CTapTaiy,
nam’siTaiiTe, BEIMYE3HY Milly 3aBXKIM II9Th MaJIMMK Kyckamu. Baii ctapran, e Manuii
MapTU3aHCHKUHN 3ariH, 1 3aXONHUTH BECh CBIT Bigpa3y BiH He Moxe. Imes Facebook
riobaabpHa, IPOTE Ha eTarli cTapTany BoHu Harumiarch Ha 8000 crynentiB ['apBapny.
[Tiznime 3'inu e oauH Kycouok y Burisini Crendopay 1 KemOpumky, a gani oxonuim
2,95 Minespau mrozeil Ha TIaHeTi 3emus. [xHa Tpamesa TpuBae! Bee nino B Tomy, mo6
9iTKO BUOpATH CErMEHT i HOro JOKami3alilo Ha eTari BUXOJy Ha pUHOK. bo ocHOBHE
3aBaHHsa GTM-cTparerii He 3aXOIUIEHHS BChOTO PUHKY, a JIUILE TECTYBaHHs peaxiii
PHUHKY Ha Balll IPOAYKT Ta BUX1J HA OKYIHICTb B OUIbILI TPUBaJIii IEPCHEKTHUBI.

2.3aranpHuil aApecHW PUHOK MOKa3ye, SIKWH TMOTEHINan ISl PO3BUTKY Mae
cTapTamn. [HBECTOpM XOUYYyTh TEPEKOHATHCS, MO Ball MPOIYKT BUPINIYE iCHYIOUY
npo0ieMy Ha pHHKY, | BOHH OTPUMAIOTH BiJ] IIbOT0 MPUOYTOK. BU3HaUSHHS 3araibHOTO
aJIpeCHOr0 PUHKY BHMarae BiqnoBijai Ha 3anmuTaHHs: «CKIJIBKH JOACH MOTEHIIHHO
MOXYTh BHKOPHCTOBYBATH HPOIYKT ab0 moCiyry?», o0 BHU3HAUUTH 3arajbHy
MOYJIUBICTh OTPHMaHHS MPUOYTKY, sIKa TOCTYITHA VI TMPOAYKTY BallOro CTapTairy,
AKIO focarHyTo 100% yacTku puHKY.

3.Ilotpedu punky. Ilix norpebamu puHKY po3yMitoTh (HYHKIIOHAIBHI TOTPEOH,
OakaHHS Ta iHTEepecH IUILOBOI ayauTopii. TyT BaM MOTpiOHO BUSBUTH YMHHHKH
MIOTUTY Ha TOBap ab0 MOCIyTy CTapTary.

4. Pe3ynbpTaT TeCTyBaHHs pUHKY. TecTyBaHHS PUHKY — 1€ €KCIICPUMEHT, SIKHI
MIPOBOJMTHCS TIEPe 3aIlyCKOM HOBOTO NPOJYKTY, MO0 Mi3HATHUCS, 94U Oye 3aIyck
MPOAYKTY ycmmHUM. TecT 3a3Bu4ail NpPOBOIUTHCS HA HEBENHKiH Teputopii 3
HEBEJIMKOIO TPYNOI0 KIEHTIB. SIKIIO TecTyBaHHA OyJe YCHIMIHUM (KII€HTH OXOdYe

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

102



KyIyIOTh Balll TOBAP Ta 3aJIUINAI0Th MO3UTUBHI BIATYKH), MPOAYKT OyJjie YCHIIIHAM i
Ui OUThIIOT KUMBKOCTI KIIIEHTIB, a SKIIO Hi, MNPOAYKT Oyne BuiIydeHO abo
BJIOCKOHAJIEHO Ta 3aIlyIIEHO 3HOBY.

TectyBaHHS PHUHKY TPUHOCHTH CTapTamy JBi BaxuBi mepeBaru. I[lo-meprre,
KOMIIaHisl OTPUMY€E MOKa3HUKH CBOIX MPOJAXiB 32 THUIOBUX PUHKOBHUX yMOB. Ilo-
Jpyre, KOMaHJia CTapTay MOKe BUSIBUTU Ta BUPIIIATH Oy/b-sIKi HEJOMIKH MPOAYKTY
JI0 TOBHOMACIITaOHOT O 3aIycKy Ha puHKy. He3Bakaroun Ha I1i epeBaru, TeCTyBaHHS
PHHKY HE € CTAaHJAPTHHUM PIIIEHHSIM JJIs KO)KHOTO BHIIAAKY, OCKUIBKHU 1€ JOPOTHH 1
TPYJAOMICTKUN METOJ.

Eran 3. Jli3HaiiTecs Oinple mpo BIACHY IUIBOBY aynuTopito. Ha mpomy erami
BapTO JIaTW BiJIMOBiJb Ha TakKi OCHOBHI 3anmuTaHHs: SIki iHTepecH Bamloi MiIbOBOT
aynuaTopii Ta ski 11 007ab0Bi Touku? Jle BOHM MPOBOAATH Yac i SIKUMHU COIiaIbHAMH
MepeamMHu KOPUCTYIOThCsA? SIK BOHH pO3BaXaroThes? SIK MpHUMAalOTh PIllIeHHS PO
NoKynky? SIki MOTMBHM KepyIOTb HUMHU NIPU MPHUHATTI pilieHHs mpo Mokynky? Lle
JIMIIE ACSKi 3alluTaHHSA, Ha SKi BaM CIiJ BIANOBICTH, 100 3pO3yMiTH, Yd TOTOBA
[TBOBA ayTUTOPIs, SIKY BM HAMAraeTecs OXOMHUTH, KYIMUTH MPOMYKT ab0 TOCIyTy
craprany. SIKIIo x Hi, cTapTan MPOCTO BTpayaTUMe Yac, TPOIIi Ta 3yCHIUIS TIPH BUXO/T1
Ha pUHOK 0e3 3HaYMMOoTo pe3ynbTaTy. Och JIesKi peKOMEeHAallil, sIK JOCHITUTH BIACHY
IJTbOBY ayIUTOPIIO:

* Busnaure nemorpadiydi NOKa3HUKH IJIOBOTO pUHKY. [TouHITh 13 Kitacudikaii
ayIUTOPil Ha OCHOBI ii IeMorpadiuHuX MMOKa3HUKIB, TAKUX SK BIK, CTaTh, JOXi, THI
poboTH, OCBiTa, CIMEHHHUI CTaH TOIIO. XO0Ya AEAKi 3 IUX XapaKTePUCTUK MOXKYTh
3aBaTUCS HECYTTEBUMHU, YCi BOHH pPa30M CTBOPIOIOTh KapTHUHY, SIKa € BayKIMBOO JUIs
noOyoBa epeKTUBHOT KOMYHIKaLIHHOT CTpaTerii Mpyu BUBEJCHHI cTapTany Ha PUHOK.

* [IpoanainizyiiTe CUXOJIOTIYHY KapTUHY I1ILOBOro puHKY. [lcuxorpadivni gani
BKJTFOYAIOTh MOJIENI MMOBEJIIHKH, YITIOJJ00aHHS Ta CTaBJICHHS KIII€HTIB, IKi MOXKHA YiTKO
3pO3yMiTH, TpOaHali3yBaBIIN IXHIO IisIILHICTD, X001, yII00JIeHy MYy3HKY, iKYy, QibMu
tomo. g indopmamis nocuTh CyO’€KTHBHA TOPIBHAHO 3 JeMorpadiyHuMu
MOKAa3HUKaMH, X04a BOHA JIa€ KOMaHJIi cTapTally MakCUMaJlbHE PO3YyMIHHS LiJIbOBOL
ayuTopii.

* Busnaute mpobnemu Ta OONBOBI TOYKHM KJIIEHTIB. BU3HAUMBIIM KOXHY 3
npobiaeM 1 OONBOBHX TOYOK, 3 SKUMH CTHKA€ThCS AyIUTOpisS cTapTaiy
(pinaHCH/IPOAYKTHBHICTH/TIPOLIECH/TIIATPUMKA ~ TOIIO), BU 3MOXKET€ BHOpATH
NpaBWIBHUA MiAXix g0 iX momonaHHA Ta MOOyAyBaTH e€(pEeKTHBHY MapKETHHTOBY
CTparTerio.

Boni knienta myxe cy®’€KTUBHI, 1 HABITh SIKIIO MPOAHATI3yBaTH IBOX KJIIEHTIB,
SKi CTUKAIOTBhCS 3 OJHAKOBOIO MPOOJIEMOI0, NUISXM BUPIIMIEHHS i€l mpobiemu,
MIBU/IIE 32 BCE, OyAyTh CHUJIBHO BIAPI3HATHUCA OAWH Big oaHOro. OCHOBHHMH
pecypcamu, sIKi cTapTan MOXXe BUKOPUCTOBYBATH ISl BUSBIICHHS LIUX MPOOIIEM, € cami
KIIIEHTH Ta TXHI 3BEPHEHHS, TOYKH MPOJAXKY CTapTany i OHJIAWH-TIIATPUMKA KITIEHTIB,
TOOTO IIe MICIIS JIOTUKY KJIIEHTA JI0 CTapTaIy.

Etan 4: IloOynyiiTe cTraHmapTHHH HUISX KIII€EHTa Bil MOMEHTY BH3HA4YECHHS
noTpedr 0 MOMEHTY TMOKYIKH Bamoro Tosapy. [liqroToBka xapTv NUIAXY KITi€HTA
(customer journey) — 1e Bi3yaJIbHE MPEICTaBICHHS KIIEHTCHKOTO JOCBITy KOMIIaHii.
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[Tpocrinre kaxy4u, KapTa MOKa3ye BCl eTamu, 4epe3 sKi MPOXOAATh KIIEHTH ITiJ] Yac
B3a€MOII{ 3 CTapTaINoM Ta HOTo MPOAYKTOM, OYHHAIOYH B/l BHHUKHEHHS Po0IeMH i
3aKIHYYIO4H BITyKaMU B COLIIATIbHUX MEepekax Mpo Balll NpoaykT. KapTyBaHHs nuisixy
KIIIEHTA J]a€ PO3YMIHHS NUIAXY Ta KAHATIB, SKUMH KIIIEHTH HTyTh, 1100 33 JOBOJIBHUTH
BiacHi motpedu. I1iAroToBka KapTH NUISXY KIIEHTA JIa€ MOKJIMBICTD TAKOXK BUSBUTH
TICBHI OYEBU/IHI HEIOJIKH B ITporiecax 30yTy Ta BUIMPABHUTH iX IIE 1O BUBEACHHS TOBApY
Ha PHHOK.

7. Pozmmpena moaens AIDA

Jnst aHauizy eTariB, SIKi IPOXOIMUTH KIIIEHT BiJi MOMEHTH BUHUKHEHHS MOTpeOn
JI0 MOMEHTY 3/IMCHEHHS MOKYNKH YacTO BUKOPUCTOBYIOTH Moneib AIDA, abo y
BUIAJKY BUXOJy CTPTaIy Ha PUHOK PO3LIUpEHY ii Bepciro (puc. 1.)

LEAD

ObiznanicTs

Inrepec

HaBuauus

SanyueHns

BunpoGysanns

TMokynka

Puc. 1. Emanu nepemeopents nomeHyiino2o Kieuma 6 noKynys npooykmy
cmapmany Ha 0cHo8i pozuupenoco yuriy AIDA

OmnuiieMo JeTanbHIIIe eTany MepeTBOPEHHS MOTEHIIMHOTO KITI€HTA B MOKYIIIS
MPOAYKTY cTapTay Ha OCHOBI po3mupeHoro nukiy AIDA:

* O0i3HaHICTh — Ha [[LOMY eTami crapramn iHQOPMY€E MOTEHI[IHHUX KITI€HTIB PO
BJIacHUH MpoayKT. Lle Takox Moxke OyTH Yac, KO MOTCHIIHHUN KIIIEHT i3HAETHCS
PO CBOIO POOIIEMY Ta yCBIIOMITIOE HEOOX1IHICTH 11 BUpimeHHs. He3anexHo Bif Toro,
HACKIJIbKM e(EeKTHBHE pINICHHSI MPOMOHYETHCS, I eTam 3a3BU4yail € ONHI€ 3
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HANCKJIaIHIIIMX TIEPENTKOJ IJIsl cTapTany. B ¢BiTi COIiaIbHUX MEPEXK, CTPIYOK HOBHH,
Reels, stories B Instagram Ta pekiaMHOTo Mpecy y BCIX MOXKIMBHX TOYKaX IyXKe
CKJIaJTHO MPUBEPHYTH yBary KJIi€HTa.

* [HTepec — Ha POMY €Tami MOTPIOHO MPHUKIACTH 3YCHIUIA, 1100 MEpETBOPUTH
0013HaHICTh TIOTEHIIIMHOTO KJIIEHTA PO MPOIYKT CTApTaIly B iHTepec, ToOTO OaskaHHS
Jli3HATHUCS OlbIe PO MPOAYKT SIK PO MOTEHIIIHE BUPIMIEHHS MPOOIeMH KIIi€HTA.

* HaBwanns — Ha 1pOMYy eTami KOMaHJa CTapTally Ma€ HaBYUTH /
MPOJIEMOHCTPYBATH 3aIliKaBICHUM MOTEHI[IHHUM KJTi€HTaM e()EeKTUBHICTh TPOIYKTY,
TOOTO TIOKA3aTH SIK HOBAIIiS 3aKJIaZicHa B TPOAYKT MOKE BUPIIIUTH MPoOIeMy KIi€HTA.
3ayBakTe, 110 HA IIbOMY €Talli B HE TOBUHHI 3MYIIyBaTH KJII€HTA IPUAHATH PIlICHHS
PO MOKYIIKY.

* 3amyyeHHs] — Ha [IbOMY €Talli MeTa CTapTally IMOoJisArae y 3ajJydeHHi 00i3HaHUX
MOTEHIIHHUX KIEHTIB JI0 Tporiecy NpuaAOaHHs NpoayKTy crapramy. Lle eram, komu
KOMaH/a CTapTally MOXe MoYaTh 3aCTOCOBYBATH MOMIPHHUN THUCK (BUKOPHUCTOBYIOUH
TPUTEPH YaCOBHX OOMEXKeHb, AediluTy, MEWHCTPIMy TOIIO), MO0 MEepeKOHATH
MOTEHIIHHOTO KITI€HTA TPUIHATH PIIIEHHS PO MOKYIIKY.

* BunpoOyBansst (mpoOHa Bepcist) — y ISSIKUX Mpoliecax MpoJIaKiB MOTSHI[IHHIM
KIIIEHTaM MOXe OYTH 3alpOINOHOBAaHO CIPOOYBaTH BUKOPUCTAHHS MPOIYKTY, 00
BOHM IepeBipvIH Horo (yHKIIIT 1 IepeBary, mepil HiXk BOHH 3aX04yTh 3pOOUTH MTOBHY
MOKYTIKY.

* [IpunbanHs — e KOJIM MOTSHIIWHUHA KITIEHT KYITy€e MPOAYKT CTapTamy Ta CTae
nificHum  kimieHToM. Ha 1mpoMy erami MapKeTHHI CTapTaly Opi€HTOBaHHMH Ha
yTpUMaHHs KJi€eHTa Ta (OpPMYBaHHS CHCTEMH I[IHHOCTEH SIK OCHOBHU JUIS MOOYIO0BU
JIOSUTBHOCTI KJTIEHTA JI0 OpeH/Ty.

He icHye mpaBHIBHOTO YW HENPABMIIBHOTO CIIOCOOY CTBOPEHHS KapTH LUIAXY
kiaieHTa. OIHAK Tiepes MOYaTKOM BaKIMBO Y3TOJWTH CBOK KapTy 3 BHOpaHUM
CErMEHTOM pPHHKY. 3a3BHYail OCHOBHI €Talu CTBOPEHHS KapTH NUIIXY KIIIEHTa
CKJIAJJAaI0ThCS 3 TAKUX KPOKIB:

1. CtBopeHHs npodiiaro KIi€HTa - BUIaJaHOTO MEPCOHAXKa, KU IpeacTaBiisie
BAaIIOTO0 3BHYAWHOTO KJi€HTa. Bapro mouymHaTH MIOHAHOLIBIIE 3 TPHOX MPO(iTiB
KIieHTa, MO0 3BY3uTH (okyc yBarum came Ha HuX. Cdopmynwoiite BiK, poboTy,
0COOHUCTICTD, CIIPOOYHTE «IPUMIPSITH B3YTTS KII€HTa», YABITH, IO BU € KIIIEHTOM
Bamoro crapramy. ONHIITH MPOIEC MOKYNKH, HA SIKOMY €Tami KII€HT OTPHMAE
JOTIOMDXKHY LIHHICTH TOBapy, Ha IKOMY OCHOBHY. CripoOyliTe KpUTUYHO OLIHUTH BaIll
TOBap, Ta MPOLIEC KOPUCTYBAHHS HUM.

2. BupilieHHSI KJIIOYOBUX METPHUK Ui BUMIPIOBAaHHS — SKHUMHU OCHOBHMMH
MOKa3HUKaMHU MOKHA Oy7ie BUMIPIOBATH YCIIIX BUXOJy CTapTaly Ha PHHOK?

3. OprasnizyBaHHs MPOIECy B3aEMOJIii B TOUKAX JOTHUKY KJII€HTA JI0 CTapTaIy Ta
BHUMIPIOBaHHS MPOLIECIB MPOJIAXKIB 3T1IHO MoNepeIHLoro nyHkry. [lepm 3a Bce, Bam
MOTPIOHO BU3HAYMTH TOYKH IOTUKY. TOYKa JOTUKY — 1€ KO)KEH MOMEHT 1 MicIIe, KOJIH
KJIIEHT B3a€EMOJII€ 3 CTApTAlloM YW TOBApOM, HANPHKIAJA, Y peKiaMi, B Mara3uHi, Ha
caifti Tomo. [lo-apyre, po30uiiTe Bech NUIAX Ha €TANH BiIOBIIHO 70 MOTPeO KITiEHTA.
JIst bOTo MOKHA BUKOPUCTOBYBaTH Tabmuii Excel abo criemianizoBaHi mporpamu.

Etan 5: Busnaure crparerito IiHOyTBOPEHHS JAJIsl cTapTamy Ta 00epiTh MOAETh
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MOHETH3aIlii IHHICHOT POTO3HuIlii cTapTany. Bu3HaueHHs nporiecy iIHOYTBOPCHHS
— e Oimbime, HiX mpocto Bubip 1mmdp. Bubip crpaterii miHOYTBOpEHHS — IIie
TpUBAIMH 1 CKIaJHUI IIpollec, IKU BUMarae rimuO0OKUX 3HaHb PO MPOAYKT 1 PUHOK.
By moOBMHHI peTeNbHO IpOaHai3yBaTH MOJENb IIHOYTBOPEHHS KOHKYPEHTIB,
noOyiyBaTH BJacHy (iHAHCOBY MOJIEJb, K4 BKIIOYATHME BapTiCTh JIOCTABKU Ta
30epiraHHs NPoayKTY, MiCISIPOAaKHE 0OCTYTOBYBaHHS TOILO.

Eran 6: CdopmyiiTe mnimaHM MapKeTHHTYy Ta TPOCYBaHHS Ha PUHKY.
MapKeTHHTOBHI TIJIaH OKPECITIOE KOHKPETHY MAPKETUHTOBY CTPATETIIO Ta MIOKA3ye, 5K
oprasi3ailisi IJIaHy€e OXOIUTFOBATH PUHOK Ta 3aJTy4aTH MOKYMIiB. MapKeTHUHIOBUH TIaH
BUBEJICHHS CTApTAIly HA PHHOK BKJIIOYA€E TaKi OCHOBHI €IIEMEHTH, SIK:

* MapkeTHHTOBI 1LiJIi: i1l MaroTh BiAmoBigatu cucremMi SMART;

* MapKeTHHTOBE MO3UIIIOHYBAHHS: MOTOYHHIA CTaH MO3HIIIOHYBAaHHS CTapTaIly Ta
3YCHILISI 3 HOTO 3MIHU YM TIOOY/IOBH;

e JlocniypkeHHSI pUHKY: BHIE3raJlaHUi MMOTJIHONICHNN aHalli3 TeHJICHIIIH PUHKY,
noTped KITEHTIB TOIIO.

* MapKeTHHroBa akKTUBHICTB: TIEPENTiK MAPKETUHTOBHX 3aX0/1iB, 3aIUIAHOBAHUX HA
nepioJ] BiJl MiB POKY JI0 MIBTOPH POKY, 1 X 4aCOBI paMKH;

* KPI: morpiOHO opranizyBaTH BIJCTEKEHHS KIIOUOBMX IOKAa3HUKIB MJIsi
BHUMIpIOBaHHs ycminHocti o0panoi GTM-crparerii;

» KoHkypeHI1isi: BUBYaiiTe KOHKYPEHTIB Ta iXHi CTpaTerii;

* MapkeTHHroBHI OIOJKET: po3NOil (IHAHCOBUX PECYPCiB HA MAPKETUHTOBY
JISUTBHICTB CTapTamy B MPOLECi BUXOY Ha PUHOK.

Etan 7. 3a0e3neure HaaxO/PKEHHS BIATYKIB BiJl KIIEHTIB O Balloi KOMaH[IH.
[ToOynoBa HUKIY 3BOPOTHOTO 3B’SI3Ky MDK KJIIEHTOM Ta KOMAaHIOI PO3POOKH
MPOAYKTY, MApKETUHTY Ta TPOJaxiB 3a0e3redye JIOCSITHEHHS IUIbOBUX 3HAYCHBb
KIIIOYOBHX NOKa3HUKIB edektuBHOCTI GTM-cTpaterii. Lle KpuTHYHO BasKIMMBHUN KPOK
Juisl 3a0e3MedeHHsI THYYKOCTI CTparerii BUXOIy Ha PUHOK Ta KIIOYOBHM (akTop ii
YCIIIIHOCTI.

B posButky mapkermHry crapramy Ta peanizanii GTM-cTpaterii akTMBHO
BUKOPHUCTOBYITE €NIEMEHTH IH(PPOBOTO MapKETHHTY Ta OpeHauHTy. Lle macTh 3mory
CYyTTEBO 3JENICBUTH Bech mnporec peanizanii GTM-crparerii Ta miABANIMTH
e(EKTUBHICTh BallINX MApPKETUHTOBUX KOMYHIKAIIii.

[udpoBuii MApKETUHT (IiHKUTAIT MAPKETHUHT ) — I1€ TIO€THAHHS Pi3HUX TaKTUK 3
MPOCYBaHHS TIOCIYT i TOBapiB Ta B3a€MOJIl 3 KII€HTaMU B OHJIAH CEpPEIOBHILI.
BukopuctoByiiTe Bech CIIEKTP IHCTPYMEHTIB LIU(PPOBOTro MapKETUHTY JUIs ONIUTYBAHHS
KIIIEHTIB, CIIOCTEPEKEHHsI 32 HUMHU, KOMYHIKaLii, OTpPUMaHHsS 3BOPOTHBOTO 3B SI3KY,
MiIrpiBy MOMUTY Yepe3 MiIF0TOBKY KOPUCHOTO Ta IIKaBOI'0 KOHTEHTY PO BaIlll TOBap,
SIKMI TaCTh 3MOTY KIIIEHTY OLTbIIIE Ti3HATHCH, JIETIIC 3HAUTH Ta KYITUTH TOBAap BAIIOTO
cTapTary.

He ocranHiO ponb B TPHUHATTI PIMICHHS TPO TOKYIKY Bifirpae OpeHIWHT
cTaprany. Bu MaeTe BXKHMBAaTH aKTHMBHUX 3YCHJIb JIUIS TOTO, 100 Ha3Ba CTapTaiy Ta
MPOJYKTY acoIlifoBanacs y KIIEHTA 3 SKICTIO, IOBTOBIYHICTIO, ()YHKIIIOHAIBHICTIO 1
PSZIOM THIIUX KpUTEpii, sIKi ONMcaHi BHIIE.

VsBiTh cO01 MapKEeTUHT, SIKHH OpPI€EHTOBAHWUHU TINBKM HA TMPOJAX TOBapy B
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BEITMYE3HUX KIJTBKOCTSAX, JIE BCI CHCTEMH IUIAHYBAHHS, pealizailii, MOHITOPHHTY,
MOTHBaIii TOProBOro MepcoHANy OpIEHTOBAHI JHMINE HAa Mpoxax ToBapy. JKomHuX
3raJloK Ipo 3a0BOJICHICTh KJII€HTA, KOKEH BI3UT KJIIEHTA B Mara3uH Opi€HTOBAHUM Ha
posiaXky oMy ToBapy OyAb-sKOIO IIIHOIO i KJII€HT B IIEHTPi BChOTO 1bOr0. Bin Oyne
crpuiiMaTH Ball TOBap 1 Baml OpeHj Bopoxe. BMino BHKOpPHCTOBYHTE HUGPOBUI
MapKeTHHI Ta OpeHIWHr JUIsi KOMYHIKalid 3 KIIEHTOM, JUIi PO3IIMPEHHS HOTO
0013HAHOCTI PO BaIll CTApTAaIl, BaIlll HOBAIIii i IepeBary, CTAaHbTE MOPATHIUKOM KITIEHTY
y KOpHMCTYBaHHI BallUM TOBapOM Ta BHUpILIeHHI #Horo mpobimemu. Came B Takiit
cuTyalii kiieHT Oyne 3 3aJ0BOJICHHSM BijlaBaTH BallloMy cTapTaimy cBoi rpomr. B
0OMiH Ha Kpalle pileHHs HOro MpoOIeMH.

Mynpe 3acTocyBaHHs cTpaTerii BUXOLy Ha PUHOK MpPUBEJAE cTapTal [0 YCHiXy,
NpUHECe TepIIi PHHKOBI PEe3yJIbTaTH Ta B MEPCIEKTUBI CTBOPUTH TEPESIyMOBH JIJIS
MacIITa0yBaHHS 1 OXOIUICHHS] PUHKY.

IuTaHHs AJI CAMOKOHTPOJIIO:

1.B 9omy cyTh MapKeTHHTY CTapTamiB?

2.$Ixi rpynu KpuTepiiB BUOOPY KITIEHTOM TOBapy Ha pUHKY BH 3Ha€Te?

3.5Ixi TexHiuHI KpUTepii BUOOPY KIIIEHTOM TOBapy BU 3Ha€TE?

4 .51k BU po3yMi€Te TBEPHKCHHS «IliHA Ma€ 3HAYCHHS JUUISl KIIIEHTA TUTBKH 3 TOYKU
30py YacCTKHU B HOTO JTOXOIi»?

5.B oMy cyTb cTparerii BUXoy cTapTany Ha puHOK?

6.5Iki mepeBaru sIKiCHO po3po0JICHOT cTpaTerii BUXOLy CTapTaly Ha PHHOK?

7.Ha3BiTh KOMIIOHEHTH po3mpeHoi mozaeni AIDA y npaBuiibHil OCTITIOBHOCTI?

8. Ha3BiTh OCHOBHI 3aBlIaHHS CTpaTerii BUXO/Y CTapTaiy Ha pUHOK?

9. OnumiTe mocioBHICTE eTamiB peanizamii GTM-cTparerii.
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TEMA 9. COIJAJIBHI MEPEXI AK IHCTPYMEHT PO3BUTKY
CTAPTAILY

Mema: o3uatiomumu cmyoenmie i3 OCHOSHUMU COYIANbHUMU MePeHcamu,
HABYUMU IHCMPYMEHmam npoCYS8aHHsA CIMapmany 3a 00NOMO2010 COYIANbHUX MePediC.

Ilnan:

1. 3HaYeHHsI COLlIAIbHUX MEPEK Y PO3BUTKY CTapTaly.

2. Sk comianbHi MEepeXi TOMOMOXKYTh Y PO3BUTKY CTapTary.

3. Po3poOka crparerii nmpocyBaHHsI cTapTany B COIMEPEkKax.

1. 3HayeHHd coliaTbLHUX MepesK Y PO3BUTKY CTapTamy

Ha crorozni comianbHi Mepexi — HAUIPOCTIIINIA Ta HaliIeMIeBIINN IHCTPYMEHT
JUIsl TOCSITHEHHs OUIBIIOCTI 3aj1a4 cTapTamy. TyT
30cepe/KeHa 3HAYHAa 4YacTHHA ayAuTopii, a
MPOCYBaHHS BIJIHOCHO JICIIIEBE.

xonoccow  POrnE @

3rigno pociimxeHHb Visual Capitalist y N @
nepry i’ atipky TOII-25 intepuer caiitiB y 2023 7
portii yBiinuIo oapasy 4 corianbHux Mepexi (Puc. & Tt THE WORLD'S
1. Top 25

3arajgom ayauTopis HAKOIIbII MOMYIIPHUX : o Websites
COIIaTbHUX MEPEeX Y CBITI HAPAXOBYE MiJIbSIPIU . R
KOPHCTYBauyiB:

2 mictie YouTube — 32,7 Miap/ koprucTyBayiB

3 wmicue Facebook - 16,8 wmupa
KOpUCTYBauiB dtcome

4 mice Twitter — 6,4 MIIpJT KOPHCTYBaviB = i

5 micre Instagram — 6,3 Map/ KOpUCTYBadiB T

17 micue TikTok — 2 muipz1 KopucTyBauis Baidmm ",

22 wmicue Linkedln - 1,6 wipn AT
KOPHCTYBauiB.

WIKIPEDIA
4.58

Puc. 1. Ton-25 inmepuem caiimie y 2023 poyi, inghoepaghixa Visual Capitalist

3rigHo mopiynoro gociimkeHns «Facebook ta Instagram B Ykpaini» Big Plusone
social impact nHa mouatok 2023 poky ayauTtopis ykpaincekoro Facebook
cranHoBunal 3,7 MitH KopucTyBayiB, aynutopis Instagram — 11,6 MiTH KOpUCTyBadiB.

2. SIk comiaabHi Mepe:Ki T0MOMOKYTh Y PO3BUTKY CTaApTAIy

Sk GaumMoO coIianabHI Mepeki — 3pydHH KaHall, 00 JOCTyKaTUCs 10 3HAYHOI
ayauTopii.

3a manmmu SproutSocial, moraz 70% KopucTyBadiB Ai3HAIOTHCS PO HOBI OpeHIN
gepes couMepeki. binbiricts poonsatk e uepes indmaroeHcepis (2022 pik).

PizHOMaHITTS ayauTOpii, TUIIIB KOHTEHTY Ta CIOCO0IB KOMYHIKallii JOMOMOXYTb
BaM 3aKpUTH MPAKTUYHI BCl KOMYHIKamiiiHi Ta peKJIaMHi MUTaHHSA, SIKI BAHUKHYTH B
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nporieci poOOTH HaJT CTapTAIIOM.

CouianbHi Mepeski J0MOMOKYTh CTaApTAILy:

» Posnosictu npo cebe — nomyisipu3yBaTH OpeH 1, TBOPI, IIPOAYKT

» Bamyuutn (iHaHCYBaHHS — 3HAUTH IHBECTOPIB, PO3BUHYTH KpayA(paH AT

» Tlponartu cBiii IPOIYKT

» 3HaiTH MOCTa4aJbHUKIB

» 3ibpaTtu KOMaHy, TOIIO.

[e#t mepeik MOKHA TIPOJIOBXKYBATH.

o ans mporo motpi6HO? [louHiTk 31 cTparerii, Ha 11 migcTaBi chopmyiite mIan
!

3. Po3po0ka crparerii npocyBaHHs CTapTaIy B cOlMepeskax

Crparerisi mpocyBaHHSI CTapTaly B COIMEpE)kax 3a CTPYKTYporo momiOHa 1o
GinbII MUpOKOi MeiitHoT cTpaTerii. [i eTanu MoKy Th He3HAYHMM YHHOM BiJPi3HATHCA
y PI3HUX aBTOPIB, 5 MPOMOHYIO HACTYIHI €Tamu, K1 MPOXOJKY Y KO)KHOMY MPOEKTI.

I'muOuHa onparroBaHHs KOKHOTO €TaIry MOKe OyTH Pi3HOIO — BCE 3aJICKUTH BiJl
piBHS 3a7au4i Ta i1 3HAYESHHS [ BAlIOTO CTapTay.

SIK1110 MM TOBOPUMO TTPO TUIAHYBAHHS, CJTIJ] PO3AUISATH CTPATETIIO 1 TAKTHKY. X04a
BOHM CYTTEBO BIJIPI3HSIOTHCS 32 TJIMOWMHOIO OTMPAIIOBAHHS Ta KOHKPETUKOIO,
edeKTUBHO BHUPINIyBaTH TAaKTUYHI 3a/1a4i 0e3 pOo3yMiHHS KiHIIEBOI METH BAIIOTO PyXY
CKJIaJTHO.

Crparerisi npocyBaHHsl CTapTaNy B cOLMepekKax BKJIOYA€E B cebe HACTYNHI
eTanm:

1. TlocraHoBka 3amadi.

AHauni3 crapTaiy, KOHKypEHTIB, pECYPCiB, CEPEOBHUIIIA.
Onuc I[A, Bubip KaHaiB MPOCYBaHHSI.

Po3pobka KoHTeHT-TIIany.

[TizgroroBka Ta po3MileHHsT KOHTEHTY.

[IpocyBanns (peknama, iHGIIOCHCEPH, OPraHiKa).
[IpomixkHMiT aHaNi3 pe3ybTaTiB.

Kopurysanusi.

I nani mo Koy (Ha piBHI TAKTUYHUX 3a/1a4).

XN AW

BunMmocs ¢popmyJiroBaTu 3agauy

TIopuzonmu nnanysanus.

» Crpateriunmii — Kyu s IUTaHYI0 TPUATH 4epe3 3-5 pokiB

» Crparteriunuii — IKUX Pe3y/bTaTiB s TUIAHYIO JOCSTTH MPOTSATOM HACTYITHHX
12 micsiiB

o [u1st LBOTO S IJIAHYIO 3POOUTH:

» Taktuunuii — npoTsiroM HaHOMKIKMX 6 Mic, 3 mic, 1 mic

g 3amam’sTaiite:
Mu 3aBxau HIeMO BiJl CTpaTeTii 0 TAKTHKA
Cepenniii TepMiH TpocyBaHHsI OpeHay 6-12 MicAIiB 0 MEpIIMX pe3yJIbTaTiB
3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
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(OyBaroTh BUKJIFOUEHHSI, IIPO 1I€ PO3IIOBIM JI1aJIi)
Heo0xiaHo niiaHyBaTi COPUHTH, aJie IPUTOTYBATUCS 10 MapadoHy! (K MiHIMYM,
00 BHCTAYHIIO PECYPCIB)
Ipasunvro cihopmynvosana zaoaua — 50% ycnixy!
Jlisa peamizariii Baia 11iJib TOBHHHA Oy TH:
» MakcumanbHO KOHKPETHOIO
» Peanictuunoro
BumiproBanoro y qaci (mennaitn 000B’SI3KOBUI)
Ilopisusiime:
S X049y MPOJIaTH CBiii TOBap
s 11anyo npoaati 30 oxuHULE ToBapy 3a 30 KajleHJapHUX JHIB, BATPATHUBIIN
Ha 11¢ He OiIbIIe XX TPUBEHb
sl X0y 3HaWTH iHBecTOopa
MeH1 TTOTPiOHO 3aTyYUTH XXX TPH 1HBECTUIIN TPOTATroM 30 KaJleHIapHUX JHIB,
BUTPATHUBIIH Ha 1€ HE OUTbIIE XX TPH

A\

VV VYV

g UM OiTbIlie KOHKPETUKH Ta PEaTiCTUYHOCTI, TUM JICTIIIC 3HAWTH PIIlICHHS

AHaJis.

«IliHHICTh YTBOPIOETHCSI KOIITOM YCYHEHHsI CYTTEBOTO OOMEKEHHS KJI€HTa
(cmoxuBaya, KOPUCTyBada) CIOCOOOM, SKWW paHimie He OyB MOXIMUBAM 1 TakuM
LUISIXOM, SIKUH 11I€ JOBrO HE 3MOXKE MOBTOPUTHU >KOJHUM 3HAUYLIUN KOHKYPEHT». L7i
T'onopamm. 70% mpoayKTiB HA PUHKY Tak 1 He «B31eTUThY». Jlume 1 3 10 crapramis
JIOCATAE YCIIXY.

e pa3 yBakHO IIpOAHAITI3yHTE BAIll CTApTAIL:

[{inHicHa Mpono3uIList

Pecypcu (4 BUCTaYHTh Ha JOBrOTPUBAITY TIEPCIICKTUBY)
bisnec-cknanosa

Pusukn

[ToTpebu, siki Tpeba 3aKpUTH, TOIIIO.

Anamni3. KonkypenTu a6o mogioHi 10 Bamoro crapramy.

1106 He poObUTH BIIACHUX MOMMJIIOK, Kpallle BUUTUCS Ha yykuX. OJUH 3 METO/iB
3eKOHOMHTH BIIACHUH pecypc — TIOAMBUTHCA, SIK BHTPAvalOTh CBOI pecypcH
KOHKypeHTH. HoBauok Moke B3sTH c00i Ha 3aMITKy e(eKTHBHI KaHaIl Ta METOJH 3
MOTIPABKOIO HA HAsIBHI PECYPCH Ta MOYKJIMBOCTI.

Ax npoananizyeamu KouKypenmis:

v' TlpoaHanisyiite calT KOHKYPEHTIB, CIpoOyiiTe BU3HAYMTH KaHAIU Tpadiky
(nnst caiitiB 3 Tpadikom monan 1000 ocid mokHa cripoOyBaTH O0E3KOLITOBHY BEPCito
Similarweb)

v' Tlpoanainisyiite, B AKMX COL[aJbHUX MEPEXKaX MPAIFOIOTh KOHKYPEHTH, KU
KOHTEHT ITyOJIIKYIOTb, 3 SIKOIO YAaCTOTOIO, SIKa KUTBKICTh TiIITUCHUKIB, sIKa aKTUBHICTh
17 JOIIKCaMU

v' TlepeBipTe NPUCYTHICTH KOHKYPEHTIB y Gibmioreni pexnamu @B, KiabKicTh
peKJIaMu Ta OCHOBHI MeCeIKi

V' SIkuio BaIi KOHKYPEHTH 3aIyCKAKOThH 6araTo pekiiaMu, sl MEPEXKa ITiIXOIUThH

AN N NN
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US| TIPOCYBaHHSI

v’ € cepsicy, sKi I0MOMArar0Th BU3HAYUTH HANOUIBII MOMYJISPHUNA KOHTEHT —
SKIIO BU HOBA4YOK y COIMEpEeXkax, e BaM JOMOMOXKE 3 MiATOTOBKOIO KOHTEHTY Ha
nouarkax (Feedspy).

Onuc uisiboBoi ayauropii (LLA), aBatap kiieHTa.
LinpoBi ayauTopii craprary:

KiienTr — moTeHmilHi Ta icHyroui;

[aBecTopu;

IcHyrOY1 Ta IOTEHIIIHI IPAIliBHUKH;

3MI;

I'pomanceki iHCTHTYIT.

[Tig pimeHHsT KOHKPETHOI 3a/1a4i 00MpaeMoO CBOIO/CBOT IUIBOBI ayauTopii. Jlis
npurany 1A nns mpojaxy Banioi npoaykiii 0yse Bigpizasatucs Bia LIA npu nonryky
HOBUX yYaCHHUKIB B KOMaH/y BallloTo CTapTaIy.

VY KOXKHO{ 3 IUX ayTUTOPid BIIACHI IHTEPECH, IHKOJIM KOMYHIKYBaTH 3 HUMH Tpebda
yepes pi3Hi MaliJJaHuYUKH.

st KOKHOI MM TOTYEMO I1HAMBIAyanbHI TIOBIIOMJICHHS B 3aJIEKHOCTI Bif
KOHKPETHOT TAKTMYHOT 33]1a4i.

Ax npayrosamu 3 [JA «nomenyiiini KiicHmu»:

» Po3ainiTh MOTEHIIWHUX KIIIEHTIB HAa BEJMKI TPYIH 33 CXOKHMH O3HAKaMHU
(inTepecu, nemorpadis, reorpadis, Oib, TOIIO);

» OO0epith 2-4 HaitOiLIbII epcriekTHBHUX L[A;

»  Jlns xoxHoi 1A;

» O0epiTh colliaibHy MEPEXKY, Jic BOHA MAKCUMAJIbHO TIPUCYTHS;

» CodopmytoliTe IIHHICHY TIPOTIO3UIIIIO HA MIICTaBi 00T, SIKY 3aKpUBA€E TOBAP,
BUTOJ1Y, SIKYy OTPHMAE came I1i JIFOIH;

» Cdopmyroiite MecexKi, IKi MparHeTe TOHECTH;

» [Iligroryiite Opi€HTOBHUI KOHTCHT-IUIAH — MOBIJOMJICHHS, SIKi JIOHECYTh
noTpibHy iH(opMmarito.

gl'ooBHE — mam’sTaiite, 1110 KOMYHIKaIlisi TOBUHHA BHPIIIUTH 3aBJaHHS, SIKE BH
c(hopMyITIOBaTU HA TIEPIIOMY €Talli CTPATEeriYHOTO MJIaHy.

SAxmo notpidHO MpoaaTy — mpojasaiire!

Slkmo BaM ckiIagHO MiAiOpaTH KIFOYWK JIO IIIOBOI ayAWTOpii, Npwuiine Ha
JIOTIOMOT'Y «aBarap KITIEHTa» abo «IOPTpET KITIEHTaY.
CropoOyiiTe ysBUTH, a Kpallle MOIIyKaTH cepell 3HaloMMX BaM JIoJei ocoly, ska
MaKCHUMAaJIBHO TIinaaae mijg xapakrepuctuku oopanoi LIA. [locmimiTe #oro, BUBUITh
3BUYKH, THTEPECH, TPUTEPH, OO Ta 3allikaBlIeHHS, CTHUIIb MOBH, TOIIIO.

Ha mizcTaBi Iboro CTBOPIOETHCS «aBatapy. B3ipers aBarapy MoHa M00a4YnTH Ha
puc. 2

ANANENENEN

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
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ABATAP KNIIEHTA

3HanomTtech, AHApIn!

*31 piK, HelLoAaBHO OAPYXXEHUI, HapoanBcsA B TpyckasLi, xuee y
JlbBoBI

*MeHremxep 3 npoaaxy, piBeHb AoxoAy — 25 TUC. FPH Ha MicsLb
*AHApIN KOMNaHINCcbKa NoAMHA, Mae Kyny KOMer, 3 AKMMU MOXe Yac
Bifj Yacy cxoauTu Ha nNuBo, nob6asutucs B yT60oM, NOTepeBeHUTH
Npo XUTTSA.

*IlHTepecu: nonituka, cHykep, dyTbon — spwit B6oniBanbHuK, 6okc,
noaopoXi.

*Coumepexa — Facebook — 3axoauTb LWOHaMeHLUE pa3 Ha AeHb -
ropTae CTpiuKy, i3 3aJ0BONEHHAM PenocTuTb rymop abo nonituky,
BUKNagae BnacHi oo, CninkyeTbcsa 3 Apy3amu. B mepexy
3axoauThb 3paHky 3 po6otu — 10.00-11.30 i BBeYepi, ckopill 3a Bce
3i cmMapTdoHy — opieHToBHO 20.30-21.30 — ropTae cTpiyky,
AVIBUTBLCA HOBUHW CNOPTY

*BiH He npu3onos, ane 3 BENUKOKO CTYNIHHIO MMOBIPHOCTI MOXe
B35ITW Y4aCTb YKOHKYPCI, AKLLO 3anpocsiTb Ta 3anponoHyoTh MiaHWA
npua.

Puc. 2. llpuxnao asamapa xkinienma, po3pooneno2o nio npoexm.

Bu6ip kanajiB mnpocyBaHHsI, KOPOTKe 3HAOMCTBO 3 OCHOBHUMH
coliaIbHUMHU MepeKaMH.

He xoxHa comianbpHa Mepeska MiIXOANUTh sl pillleHHs KOHKPETHOI 3amadi. Sk
00paTH «CBOIO» MEPEXY ISl IPOCYBAHHS:

v Tam 30cepe/KeHa 3HAUHA YaCTHHA BAIIMX HOKYIIIiB/[[JIbOBOI ayAUTOPIi

v/ Balll KOHTEHT OpraHiuyHui 17151 J1aHOT MepesKi

v" Tawm roroBi Bac nouytu (B2B He mpocysators B Instagram, a B2C ue
npocyBaroTh B LinkedIn, aiie MOXyTh OyTH BUKITIOUCHHS)

Haiibinow nonynapmi mepedici 6 Yxpaini:

e YouTube — 23,5 mnH kopuctyBadis (2022 pik)

eFacebook — 13,7 muiH KOpHCTyBaiB

e [nstagram — 11,6 MITH KOpUCTYBaviB

o TikTok — 12 mun akayHTiB (2022 pik)

eTenerpam™* - 63,3 % rpomamsH YKpaiHW YHMTalOTh HOBHHHM B TeJerpam
(MeceHKep, ane IHKOJIN MiAXOIUTH [T TPOCYBaHHS)

e LinkedIn

o Twitter.

JlaBaiiTe 1M03HAHOMUMOCH KOPOTKO 3 MEpPEeKaMH, sIKi HaWKpalle MiaxXomsTh s
BUpIIICHHS 3a/1a4 CTapTaIy.

YouTube

» Tlonan 22 mutH KOpHCTYBayiB (3a iHIIMMHU 1aHUMU — 80% HaceNeHHs KpaiHu)

» TlomykoBuk Ne2 B Ykpaini — moxkHa nornacti B TOIT Bunaui Google

» BinHocHO nerieBe mpocyBaHHs (depe3 pekiaMuuii kadbinet Google)

» € oOMexeHHs Ha KOHTEHT Juis Jiteit (1o 18 pokiB)

3pilicHeH0 B paMKax IPOeKTy 3a miATpuMKH Bitizy npecu, ocsiti Ta kynsTypu Iocomsetsa CILIA B Ypaini. TTorsau aBTopis He 0608’ 13K0BO
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» He moxHa pekinamyBatu Ha aiteii (pexkinama Google — 18+)

» He nponae Hanpsmy, ajie € rapHAM TPaMILTIHOM IS TIPOJIaK)

g IMonan 70% cy4acHHKIB KYIyIOTh TOBapH CEPEIHBOTO Ta BHCOKOTO IIHOBOTO
Jliana3oHy TUTbKU MiCIs TIeperiisiay oy ado Mpe3eHTaIlifHOTO poJInKa OpeHy.

[le 0co0IMBO aKTyaJIbHO JIJISl Pi3HHUX TAJPKETIB, TEXHIKH, aBTOMOOLIIB 1 BCHOTO
TOTO, IO MOXHAa e(DEeKTHO MPE3EHTYBATH Y BifICO.

THopaou:

v 3HimaiiTe Bifico Iix HU3bKOYAaCTOTHI 3allUTH B CBOIM HIIi;

v' Tly6uikyiite Shorts;

v' OnTuMisyiTe Bifieo i BUaady: K4 B Ha3Bi, OPEHIOBI XEIITETH, OIIKC;

v’ 3uaiigite JsigepiB IyMOK y CBOIH Himm, CrnpoOyHTe JIOMOBHTHCH PO
Kotaoparlito — CriyibHi edipH, 3rayBaHHs, TOIIO;

v" TlpocygaiiTe CBOI BiZieo y pekJiami Ta uepe3 iHII MaiJaHIuKK — CTOPIHKU B
IHIIMX COLIaJIbHUX MEpEXkax, CalT, CTOPIHKH JiAEpiB AYMOK B 1HIIMX COIMEpexax,
TOIIO.

Facebook
[Monax 13 MiH KOpUCTYBaUiB;

Aynutopist — 25+;

BignocHO nemieBe mpocyBaHHS (d4epe3 peKIIaMHMN KabiHeT);

€ oOMeKEHHS Ha TapreT JUIs JITeH;

YynoBuii IHCTPYMEHT SIK MPOCYBaHHsI OpeHy, TaK i MPSMHUX MPOJaX Ha
punky B2C;

» Jlomomoske OpeHIy BHPIIIUTH OUTBINICTh TAKTHYHHX 33/1a4;

Ipo wo cnio nam’smamu:

v\ PeknaMa J0pOKYa€, TOMY ONTHUMI3yWT€ KOHTEHT MJjis 30iIbIIEHHS
OpraHivHOT'O OXOTLICHHS

v He 3aBxau Tpeba po3BUBATH CTOPIHKY, iHOJI JOCTATHBO 3aBECTH PEKIAMHUIA
KaOiHeT

v Tyt npucyTHs 3piia ayauropist 55+, HaBiTe 65+

v" Bi3Hec-CTOPIHKH TIECUMI3YIOTh

v' TIocTilHO il IPUIIIOM KibepiiaxpaiB - 3aXUCTIiTh CBili akayHT!

v VmpasiiHHA, OCTHHT Ta NPOCYBaHHsA BCe Oiiblie mepeTikae y OGizHec-
MeHeKep. Brnacuuk 0i3Hecy moBrHEH OyTH FOJIOBHUM a/IMiHICTPaTOPOM Ta MaTH ycCi
noctymnu!

YVVVYY

g51k oxonuTH OUTBIY ayauTopito y Facebook:

enpsmi edipu, Reals — opraniune oxomnenns Big 30-50%

e jonucu 3 potoranepesmu — Bif 30% (inoai moza 100%)

e jonucH 3 Bieo 1o 3anuBaeThes Ha Ob — 10 30% (ponuku 3auBaiite okpemo,
penoctu 3 YouTube necumizyroTscs)

e jortuc 3 1 goro — 5-10%

® IONKC 13 30BHIIIHIM MOCHJIAHHIM (CTOpOHHIM caift, YouTube, penoct 3 iHmoi
CTOPIHKH)

®PEIOCTH 3 IHIIUX CTOPIHOK

3pilicHeH0 B paMKax IPOeKTy 3a miATpHMKH Bitizy npecu, ocsiti Ta kynsTypu Iocomsetsa CILIA B Ypaini. TTorsau aBTopis He 0608’ 13K0BO
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Ane yugppu minsromocs akujo.

ey BaC «IPOrpiTay ayauTopis (Kpamie MeHIle, aje sKicHa)

® BaIll KOHTCHT IiKaBU a00 KOPUCHHIA,

Yex-nucm: Ogopmnenns oiznec-cmopinku Facebook

v’ TapHuii ynTabenbHKI aBaTtap — MOKe OyTH JIOTO;

V' Indopmariiina mamnka, 1u3aiiH BpaxoBye MOKa3 Ha MOOLIBHUX;

v IudopMaTuBHA Ha3Ba CTOPIHKM, «3aTOYEHA» IIiJl POCYBAHHS, IEPCOHAIBHA
azpeca;
MakcuMalbHO 3alI0BHITH KOHTAKTH Ta po3ii «I1po cebey;
Hanamy#iTe KHOTIKY TIi1 IIAIKO¥0;
3akpiIusiiiTe akTyaabHI MaTepiaau Bropi (1o 6);
SIKmIo 1uis Bac 1e akTyaibHO — poOITh MOJIIT, Ta 3aKPIMiTh iX Bropi;
HamamryiiTe aBTOBiANOBiAaY, JOAalTe BIJMOBIAI HA 3 HAWMOIIUPEHINIMX
3alUTaHHS;

v' Hanamryiite kaOiner y Oi3Hec-MeHEMKeEpi, 3’€qHAiiTe 31 CTOPIHKOK B
Instagram, nonaiiTe MiHiMyMm 1 criBajiMiHa — Ha BHITAJI0K OJIOKYBaHHS.

Yex-nucm: Ogopmnenns ocobucmoeo npoginto Facebook
Im’s1 Ta TIpi3BHUIIE — SKIIO MPALIOETE HA 3aKOPOH — IBOMa MOBaMH;
ABaTap — Balll TOPTPET IrapHOI SIKOCTI;
[IpuBabnuBa marnka;
ITpo cebe — sik B cebe MO3UIOHYy€eTE 200 MIOCh BAKITUBE;
MakcuMaibHO 3amoBHITE po3ain «lHpopmartisy;
[ToTypOytiTech po Oe3neky — MBoGaKTOpHA ayTCHTH(IKAIIIs;
Hanamryiite KoH(1IeHIIHHICTD Ta TOMMPEHHSI KOHTEHTY Ha BaIlliil CTOPIHII
Ta 3 BaMu

AHx oghopmumu oonuc Facebook: nopaou

» 80% ycmixy — y kapTuHII a0o (oTo (SKIIO KapTHHKAa — KIHOYOBE
MTOBITOMJICHHS, KO ()OTO — Kpallle 3 JIFOJAUHOIO, SKIIO oToranepes — nepir 5 goto
SICKpaBi, 3 JIFOJIbMN);

» 80% unTadiB HE HATUCHYTH «YUTATH JaJIi», IKIIO BY iX HE 3alliKaBUTE, TOMY:

- KOPOTKUY NPUBaOJIMBUH 3aTOJIOBOK;

- OCHOBHA 1H(OPMAIIisl y MEPIINX T SITH CTPIUKaX;

- SIKIIIO OYIKY€TE HA TIEBHY JIi10, BUHECITS 11 y meprmii ab3ait;

» Po30uBaiiTe TEKCT Ha OJOKH, ONTUMAIBHO 5-6 CTPOK, PO3AUIANTE MPOOiTaMu

» bBublnicTe mroeil 9YMTarOTh MO JiaroHati, MPUBEPHITH yBary J0 BaXKIUBOI
JIYMKH — €MOJI)K1, BEJIMKI JIITEPHU TOIIO

» Iluunite TpOCTOI0 MOBOKO, BEAIThH Aiaor

» SIKimo 1e Ha MeTi — CIOHYKalTe yuTada 0 KOHKPETHOI Jii Ta MPOMHIIITh
3pyYHUH ISl HLOTO aITOPUTM Y KiHIII JOTIHCY.

[puxnamu Braso opopmiIeHUX TOMHCIB — puc. 3.

AN N N NN

AN N N NN NN
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~  Maiiymi & reana @
< Peaaa @ Cepnerb obiuge ByTw Likasim
AHOHCYEMO HOBY ORABITH-NIOAIN, AKa BiABYAETECA § Cepnina 0 17:00 Ha Halwomy Youtube-xarai.

BOCEHH tM 3HOBY 33YCK3EMO NPOTPaMM AN NIANITKIS, 3 AKX 10 POKIB TOMY 837 MGHATOK
2 VPR AANA P Y 3anpoLueHora rocTero sucTynuTs Katepua flenceka, aka £ asTopKato Youtube-karany "Tani

Maiibyi! o g

BuuTenKa", A NOFOBOPUMO MM PO aKTyaNbHe, 3 Came "SK eheKTUBHO MIAFOTYB3TUCA A0 HOBOTG
Ock K AiTH, 1140 Byl MUHYNOTO POKY Ha HALLIMX NPOFPAMAX BUXIAHOTD AH, PO3MOBIAAIOTE NP0 poxy?",
cool ocobucricki sinm: LLlo6 3apeecTpysaTica Ha NoAita, 3an08HITE Hesenuky Gopy:
— «BUABARETLCA, ICHYIOTE NNOAW, K FOTOBI NPUIRHATM MO AYMKY, NPMIAHATH MEHE BCIO TaKoto, httpsu//formsgle wwphzRtlhXBFzPLiES )
AKB A € — Lie LIOK, HE AYMAN3, L0 Lt MOXANBON,... Binbw e YA N13CKa, NEPe BIATPaBKOIO BIANCBIAEH Y GOPMI, NepesipTe NpasuneHicTs 3anucy... binewe
www.arbook info

Ha suxigHux
Lns nignitkis 12—17 ;}xi‘

L

BEBIHAP HA TEMY

SK E®EKTUBHO NIAroTyYBATUCS A0
HOBOI'O HABYA/IbHOIO POKY?

3 KATEPUHOIO JIENCbKOKO

73 9 cepnua (2) 17:00 (sa Kuesow)
DOCSGOCGLECOM
Bebinap: «flk ed)eKTMBHO NiAroTyBaTUCA A0 HOBOTO HABYAABHOTO

Puc. 3 llpuxnaou édano oghopmaerux oonucis

Instagram

[Monax 11 miH KOpUCTYBauiB;

Aynuropis — 13+;

BinnocHo nemieBe mpocyBaHHs (4epe3 pekjIaMHUN KaOiHeT);

€ 0OMEXCHHS Ha TapreT JUIs JITeH;

YymoBuii IHCTPYMEHT SIK MPOCYBaHHS OpEeHIy, TakK 1 MpsIMHX MPOJaK Ha
punky B2C;

» Mepexa Bi3yasiB — akIleHT Ha (OTO- Ta BiJICOKOHTEHT;

» Tapauii MalimaHauK JJ1st KoJ1abopartiid.

IIpo wo cnio nam’smamu:

eKontent VS Peknama;

o fIKi10 roTyBaTH SKICHUH KOHTEHT Ta CIIJKYBAaTH 3a TEHJIEHLISIMHU pekiama
MOYKe HE 3HaJJOOMTHUCH (3BICHO HE 3aBXKIIN);

eReels moTpamisfoTh y pexkoMeHaamii — 3apa3 e OJWH 3 KpalluX CIOCO0iB
PO3KPYTHUTH CTOPIHKY;

e Konaboparrii! (3rajgku B cTOpi3, CHibHI edhipH, peKOMEHIaIlii B JIOMUCaX);

o Jlizepu IyMOK 3aal0Th TPEHIIH;

e [locriiiHo mij mpuIiyioM Kibepiaxpais - 3aXUCTITh CBil aKayHT!

¢ CTOpi3 MOKYTh OyTH €(pEeKTUBHIIIUMH 32 JIOTINCH;

e VIpaBiiHHSA, TOCTUHT Ta MPOCYBaHHS Bce OlIbINe Ieperikae y Oi3Hec-
MeHeKep. BrnacHuk Oi3Hecy MOBHHEH OyTH TOJIOBHUM aJIMIHICTPAaTOPOM Ta MaTH yci
noctynu!

Yex-nucm: oghopmnenns cmopinku Instagram:

v" TapHwuii aBatap — J10ro abo (poTo BIaCHHKA;

v' MakcuMabHO 3allOBHUTH LIATKY ITiJ Ballli MoTpeou;

v JlonaiiTe JiHKY (€ MOXKJIMBICTD 10JaBATH AEKiNIbKa);

YVVVVYY
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v Tenep He 000B’I3KOBO BUOYJOBYBATH IIAXMATKY» — aKIEHT Ha rapHi GpoTo
Ta SIKICHE BIJI€0;

v' 3akpiluTioiiTe Bropi BaXKIMBi JIOMKCH;

v’ 3’enmaiire cropinky ¢ npodinem Facebook;

v Hanaruryiite xaitnaircu.

LinkedIn
Haii6ineima npodeciiina corianbHa Mepeka y CBITi
OpieHToBHA ayUTOPist B YKpaiHi — 1,5 MITH KOpUCTYBayiB
Lle comianpHa maTdopMa opieHToBaHa Ha B2B
MaiiaH4yuK JUI CTBOPEHHSI Ta PO3BHUTKY MPOQECciiHUX 3B'S3KiB
B VkpaiHi 31€011b1110r0 BUKOPHCTOBYETHCS ISl HAMY M€pCOHAIy, MOIIYKY
pobotu, B IT cdepi abo 1t mpocyBaHHS 32 KOPJIOHOM

» Pexiama nyxe popora, IpakTHYHO HE BUKOPUCTOBYETHCS

» Slkmo BU TpocyBaeTe ocoOMcTHi OpeHn ekcrepra — TyT Tpeba Oyth
MPHUCYTHIM

YHex-nucm:

v’ 3anoBHiTh NPOQiib: aBaTap, MIankKa, JOKallisl, KOHTAKTH

v/ 3a3HauTe CBOI KJIOUOBI KOMIIETEHIIIT (HABHYKH)

v" Onuuite Bamry Kap'epy y 3BOPOTHOMY MODAAKY (BiZl OCTaHHBOIO MicCIls
pobotH). 3amicTh 000B'S3KIB HA IMOCAl ONHUIIITH CBOT JTIOCATHCHHS — 1110 BU 3pOOMIIH 1
YHM IIe JOTIOMOTJIO KOMITaHii.

v Ocsira — 3BO, KypcH, TpeHiHTT

v' Tam Je MOXHa, JOJBaBUTE JIOKYMEHTH — KOMii cepThUdikaTiB, BiAryKH,
nopaau. 100 moBecTH CBOIO €KCHEPTHICTD, MyOJIIKYHTE JOMMCH Ta CTAaTTI

v CTBODITH CTOPIHKY cTapTamny (KOMIaHiro), 101alTe CIiBPOOITHUKIB

v JlonaBaiite NOKIMKaHHs Ha MyOJIiKalii, TOI0

v CTBOpIOiiTE CHILHOTY — IYKalTe KOHTAKTH Y CBOIM cdepi

v’ 36upaiiTe peKOMEHALIII.

IIpocyBanns. Ik edpexTuBHO BukopucTtoByBaTn LinkedIn nyiss mapkeTunry
Ta re’epaiii JiaiB:

©3p0o0iTh CBill POdiah MAaKCUMAILHO iHPOPMATUBHUM

o J{i1iThCsl HOBUHAMU 3 YHUTTS KOMITaHil

e [lokaxiTe poboTy Oi3HECY 3CepeAMHN

e JleMOHCTPYIiTE EKCTIEPTHICTh

e[locTiiiHO PO3LIMPIONTE MEPEKY KOHTAKTIB

o CTBOpIOIATE TPYIH 32 IHTEPECAMH.

YVVVVYY

d Topanu:

» LinkedIn — rapra mepesxa s HaaroKeHHs! KOHTAKTiB, TOMY:

» lllykaiite nmitodi criibHOTH Yy Barmnii cdepi — gomaBaiitech, myOmikyiTe
KOHTEHT

» Pozmmproiite K00 KOHTaKTiB, KOMYHIKYHTE 3 IIIKaBUMH JIFOJbMU

» TlnaTHi makeTw AalOTh MOMKIMBICTL HAICUIATH OCOOMCTI ITOBiJIOMIIEHHS.
IHOMI 116 eMHMIA CITOCIO TOCTYKATHCH JI0 MOTPIOHOT BaM MEPCOHHU.

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
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Po3poOka KOHTEHT-IIaHY
Konrent-uian (Puc. 4) — me 3a3manerinp criaHoBaHuil rpadik myOmikarmiid,
pO3HECEeHMH IO JaTax, 3ajadax, TeMax, Mepexax, Qopmarax, Tomo. ['opu3oHT
TUTaHYBaHHS — 110 4 TIDKHIB 3 KOPEKIIEI0 MMOTHKHEBO.

KoHTeHT-nnaH Ans lHctarpam %t @ &

®ain 3MiHMTM Burnag BcTaeuTu ®opmar [aHi IHCTpyMeHTM Po3wupeHHA [osioka

@ P 0% v p % O 00 123
07 -

| - 8
! Llene. Tema

Hk oBirpitv kBapTUpY 3 MiHiManEHIMN
Ha eNeKTPUKY — CTIMCOK NOpaa i
25.07. exoHomiunmx Mogenei

HecrangaprHi micya postawyeaqHa AnA
26.07 obirpisava

MopieHAHHA HaANONYNAPHIWMX Moaenei
(recty

3aymopia. | 10 - B I S
c 0
Tun xoHTeHTy @opmat

Hasuanssuii Ta Texct + kapycens 3 choto +
npogaeansHuit  aHowc y stories

Texct + xapycens 3 ¢oto +
InchopMaLiinwii aHOHC y stories

uac I;iarpiuy ¥IMHATH 3 KOXHOK MORennio.
27.07 paxyemo BUTPaT! Ha enexTpuky)

5 OBirpieau Ans POCANH: NOJOBXYEMO CE30H
3pocTanHA & Tennuyi. Nepenix signosigrmx
28.07 mogened

Mlixwix Ha Aavi 20 X0noAie ~ NPHHLMN poBoTn
6 BYAMSHIX HEP. irpigavi

Bigeo IGTV +noc + aHoxc y

Ta
npojaeansHui  stories

Ichopraituii
Ta TexcT + thoTO + aHOHC y
npoAaeansHuit  stories

Mocunanns Ha po3ain ia eignoBiAHMIM
29.07 mopenamn

Hesaununi cnocobu sirpituca spoma
7 (xapTienuee oNUTYBaHHA, AK rPIOTLCA
KnieHTI). 3HNKKE ANA TOTO, XTO 3ANMULUMTE
30.07 waitkymeHiumit BapianT signoeigi

Ak npuxoBaTH enexTponpoBsoan sia Aited Ta
31.07 teapun

Ta Texcr + 8i100 20 XBUNMHM +
NpoAaBansHuil  aHoKC y stories

Texcr + choro + aorc y
stories 3 chopuoio
Janyuanewii  onnTysanwa

Texcr + kapycens (doto
Hasuanewi Ta pesynerata i sineo npouecy)
NpojaBansHuii  + aHoHE y stories

LLIoMHO 3MikeHO

A & H SEvivl-VYr ocB WY~
E F G H 1
Texer ImiocTpauin lotoso 3ateepaxeno  Peaynetatn
anogobaiixin
romerTapi
penocti
TexcT — TaK, OXOMNeHHA
hitps-//docs goo https://docs goog choTo — Tak Tax nepexogn
enopobadki
xomenTapl
penocti
Texcr — Tak, OXONNEHHA
hitps //docs goot hitps //docs goot hoto — Tax Hi nepexoan
enogobaiki
romeHTapi
penocti
TexcT —TaK. OXONNEHHA
hitps //docs.goot hitps.//docs goo( Bineo — Tak Tak nepexoaun
snogobaixi
xomewTapi
penocti
TexcT — Tak, OXONNEeHHA
hitps //docs goot hitps-//docs gooy hoTo — Tax Tak nepexoan
snogoBariki
romeKTapi
penocti
TexcT — TaK, OXONNeHHA
https //docs goo hitps-//docs goot Bigeo — Tak Hi nepexoan
8nopobaiku
KomMeHTapi
penocti
TexcT — Hi, oXOnneHHA
choTo — Hi Hi nepexogn
8noaodanku
xomenTapl
Texer — Hi. penoctu
choro it sineo OXONNEHHA
— Hi Hi nepexoan

Puc. 4 l[Ipuxnao cknadauns KOHmMeHm-niamy.

Konrenr-nnan, 3A:

Yu -

J
Horatku

v’ Jlonomarae ypi3HOMaHITHHTH KOHTEHT, BUBECTH 3arajbHuil OagaHCc TeM Ta

3aBJJaHb KOMYHIKaIlii

v' 3Ha4HO moJierirye podoTy — B MOKETE CIUIAHYBATH Ta HABITh 3allIaHyBaTH

Harepe KOMyHIKaIliio

Konrenr-nnan, ITPOTU:
v CknaiHo nepea0aynT MaiiOyTHI Moii Harepe 1, TOMY IUIaH JJOCUTh YacTo He

BUKOHYeThCS Ha 100%.

Ckrnanaiite «rHyYKHID) TUTaH, 1€

> 50%
3aBYaCHO

pexinaMHO-iHPOpMaLliHHUN  KOHTEHT,

AKMH MOXHA MiArOTyBaTH

» 50% HOBUHHUIT KOHTEHT, SIKUI TOTY€ETHCS 1O (DaKTy.
[Mogo ¢opmary — oOupaiite HaWOiIbII 3pydHuid misa cede. Ocoducto s
KOPHCTYFOCS Ta0ymIsMu .excel.

g Ak onmumizyeamu pobomy - 0eKibKa nopao:
e O6wupaiite 1 corianbHy MEPEXKY I IPOCYBaHHS K 0a30By, Ta 1-2 TOTIOMIXHI;
e KopucTtyiiTecs cepBicaMu KPOC-TIOCTHHTY Ta BiIKJIaJIEHOTO IIOCTUHTY;
e O/1HE MOBIIOMJICHHSI- JICKUJTbKA MaiTaHYMKIB, aJalTyeEMO ITi/T KOXKEH;
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e[ OTyliTe KOHTEHT y 3py4HOMY s Bac ¢opmati. Hanpukmazn, Bigeo — #oro
MoxkHa 3ainuTi Ha YouTube ta Facebook, 3pooutn Reals ms Instagram, mepeBectu B
TEKCTOBHH (pOpMAaT JIJIs IOCTIB — JAOPYHiTh KOTipanTepy;

o SIKI110 comianbHa MepeXka «He Balllay, 3aTydiTh MOMIYHUKA;

e Kopucryiitech cepicamu (Canva, To1I0).

IIpocyeanns cmapmany

Ko My roBOprMO ITpo TIpOCyBaHHs, MOBA i1e He TIJIbKH PO pekiamy. byBaroTh
3aBJIaHHS, SIK1 CKJIAJIHO BUPIIIUTH 32 JOMIOMOTOI0 PEKJIaMH — IIIyKANTe 1HIII PillleHHS,

IIpocyeanna cmapmany uepe3 6peno e1acHuxa

Mu xuBemo B erioxy P2P. HaiiBumuii piBeHb JOSUIBHOCTI — 710 JTIOJICH, JTFOTU HEe
BipsATh KoMMaHisiMm — mogu  Bipare JIKOJSIM, A depes mronmedt Bxke
KOMITaHisiM/OpeHam.

MaiibyTHe Oi3HECy: JIF0IM KOMYHIKYIOTbH 3 JIFO{bMU!

Tomy po3BuBaiiTe OpeH1 BIaCHUKA/KepiBHUKA — OOIMYYs BAIlIOTO CTapTaly.

» BeniTh KOMyHIKaIliF0 NapajielbHO Ha OCOOMCTIH CTOpIHIII BJIACHHUKA, 1HOII
TSl HEBEJIMKOTO Oi3HECYy IIbOTO JOCTaTHHO

» Tloka3syiiTe eKCIepTHICTh

» BuOynosyiite n0oBipy

» MamidectyiiTe MIHHOCTI.

dA Bu 3HAIN?

- KoM 10HITI OyIyFOThCSI HABKOJIO CITUTLHUX I[IHHOCTEH

- Kinientn oOuparoTh OpeHIM 3a CIIIJIBHUMU I[IHHOCTSIMHU

- Komanzai BaximBi IIHHOCTI MpamenaBls, KOO0 BOHM HE 30iraloThCs, HaBITh
BEJIMKA 3apIuiata He BPATYE BiJjl INIMHHOCTI KaIpiB

1 HAaBMaKH:

CHUIBbHI IIHHOCTI YTPUMalOTh KOMaHAy Ha IMOYaTKaX, HaBiTh KOJU OIO/KET Ha
3apIuIaTy HE 3HAYHUI.

Pexnama (Facebook + Instagram). I'onosna nopada — ne 3anyckaiime pekiamy
camocmitino! 3anyuaiime npoghecionana — ye 36epesice eauti epoui.

[opanu:

eFacebook + Instagram = META. Jlns taprerojora 1ie €JuHa eKOcHcTeMa 31
CHUIBHUM PEKJIaMHUM KaOiHETOM.

e KonTpoutoiite noctynu. BracHuk moBUHEH MaTH AOCTYII JI0 YCiX CEpBICiB, BiH
€ TOJIOBHUM a/IMiHICTPAaTOPM.

e Oxpema KapTa i MpoCyBaHHs — 1€ 30eperke Ballli KOIITH y BUIIAJIKY 3J1ama.

eOnuH KabiHeT, MiHIMYM JBa agMiHICTpATOPH — TaK BH 3MOXETE MPOJOBKUTH
poboty y BUnNajuKky 6any.

o € nutaHHs — € TexmiarpumMka! 3a 8 pokiB podotu y Facebook, MeHi He Branocst
BUPIINTH TUTBKU | ipobiiemy.

eHe Mmae «wmariynoi mirynkm» JKomeH mnpodeciiHuil TapreTonor He 3MOXKe
rapaHTyBaTH BaM pe3yJbTaT 0€3 TECTOBHX 3aITyCKiB.

e Pexsiama He 3aBX14 OTPiOHA — HE MPALIOE, IIyKaiTe 1HII METOAN IPOCYBAHHS.

o J171st KO)KHOTO OpeH[y i IOUPAETHCS CBOS METOIUKA ITPOCYBAHHS.
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o JTi1st KoxkHOT 33124l MiAOMPAIOTHCS CBOI METOIU PO3B’sI3aHHS.

e fIckpaBy 1iKaBy pekiiamy NMpOCYBaTH JICIIEBIIIE.

Inghnroencepu ma xonabopayii

«90% Cy4acHOTO MapKETHHTY - y PEKOMEHTAITISTX>
Annpiit @enopis, brands grow business — TpaBens 2023.

» In(rroeHcepy 3a1a10Th TPEHIN — ITyKalTe iH(QIIOSHCEePIB Yy BamIiil Himi

» 3ipku Instagram, TikTok ta YouTube ctumymoroTh nponaxi Ha punkax B2C

» Konnaboparii qormomMararoTh HEBEJIUUKHM OpEHIaM 3asiBUTH PO ceoe.

g Ile Mosxe craTu J1ihTOM JUTS BAIoro OpeHAy Ta 3HAYHO CKOPOTUTH TEPMIHHU BiJl
TOYaTKy IPOCYBAHHS 0 NEPIIMX Pe3ynbTarTiB. XTo € jigepoM mymok y BAIIIM
HIIII? He BaxksuBO, SIKHIA PO3MIp ayAUTOPIi, BAXKIIUBO — sIKa Y HBOTO ayauTopis. Jlus
Majoro Ta CepeJHbOro Oi3Hecy 3apa3 MPHUUILIM Yach HilIeBHX MiKpoiH(IIOeHCepiB
(100 000, 50000, 10000 Ta naBiTe 5000 MiATUCHUKIB BXXE MAIOTh Bary).

Yomy BiH Mae criBIpaioBaTa 3 BaMu? (He 3aBXau 1mpo rpoii. Korabopayii 3
nidepamu. Benmuka KOMIIaHisl MOXKe MMOTOJUTUCH Ha TMAapTHEPCTBO 3 Bamu. Lle mMoxe
crati 4actiHOto ii PR kammnawnii. Hampukian — B 4oMy comianbHa 3HaYyIIiCTh BAIIOTO
crapramy? (po6ota s BerepaniB abo BI1O, kopucHuit MPOAYKT — TOIIO).

AHaJi3yiite pe3yabTaTu!

[NepernsnaiiTe CTaTUCTUKY TOTHCIB — OEpiTh 3a OpieHTHUD WU (PH, SIKi I HABOAUIA
Buie. Xo4ya 0 pa3 Ha MicsIb TeperisaanTe aHamTuKy Oi3Hec-meHemkepa META,
Kpalie pa3 Ha TWxaeHb. JlocnipkyiiTe ctaTucTuKy pekiaamHoro kabinery — META,
GOOGLE. CnocrepiraiiTe 3a KOHKypeHTaMH — €(EKTUBHICTb JONHUCIB, peKjiama y
0i10mioTeri pekiamu.

d3ocepenpTech Ha €PEKTHBHOMY, KOPUTYHUTE JTISUTBHICTD
dTpumaiite B o 30py 1k KoMyHikamii. Bona Oyne nocsrayra?
d5Ikiio Tak — Bu Bce podute 100pe

gS5Ikmo Hi — Tpeba BHOCUTH KOPEKTHBH OYHHAIOYH 3 TI. |
Ipobyiime, excnepemenmyiime, uykatime piuienHst i y 6ac 6ce HeoOMiHHO gutioe!

IInTaHHs 2719 CAMOKOHTPOJIIO:

1. SIki comianbHi Mepexki JOLITFHO BUKOPUCTOBYBATH ISl PO3BUTKY cTapTamy. B
SIKUX COLIIANIbHUX Mepexax BU OyJeTe MpocyBaTH Bail MpoayKT? Ski mepexi kparie
BUKOPHCTATH JUIsi HAO0Opy KomaHau? SIki Mepeki BH BHKOPHUCTAETE ISl TIONIYKY
iHBEeCTOPIB?

2.V SKuX BHIIQJKaX BU 3aCTOCYETE JUIsl MPOCYBaHHs pekiamy? Komiu 1omisHO
3ayduTH iH(II0eHCepa?

3. SIki Tpu o3HaKW MpaBWIBHO MocTaBieHoi 3anaui? Chopmymiolite 1 TakTHUHY
3aj1aqy, sIKy MOKETE BHPIIIUTH 32 TIOTIOMOTOK0 COIIMEPEXK.

4. IIlo Take mimpoBa aynutopisn? O6epiTh | MUTLOBY ayTUTOPIIO JIJISl IPOCYBAHHS
ToBapy N, KOpOTKO OMMIIITH ii, 00epiTh 1-2 Mepexi [Uisi MpocyBaHHS. 3 SKUM
OBIIOMJIEHHSIM BH BUiizeTe 10 Hel?

5. Sk MoXHa TpoaHami3yBaTH KOHKYpeHTiB? SIK MOKHa IpoaHaIi3yBaTH
MPOMiXHI pe3yabTaTH MPOCYBaHHs?
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TEMA 10. CYHACHI METO/JM 3AJIYYEHHSA KOLITIB

Mema: osnaiiomnenns cnyxauie iz cyyacHUMu Memooamu 3a1y4eHHs PiHaHCo8UX
pecypcis 05 po36UMKY NIONPUEMHUYLKUX NPOEKMIG.

Ilnan:

1. Cxemu Ta hopmH 3aTydeHHs KOIITIB

2. baHkiBchke (iHAHCYBaHHS 1 MPOIEHTHI CTABKU

3. Oco0imBOCTI 3acTOCyBaHHSI KOJIEKTHUBHOTO (DiHAHCYBaHHS JIsi 3aTy4CHHS
KOIITIB

1. Cxemu Ta popmMH 3a;1y4YeHHS KOLITIB

BaxnuBuM etanom 3amodyatkyBaHHS OyIb-SIKOTO MiANPHEMHULIBKOTO TPOEKTY €
MOIITYK CTAPTOBOTO KAIiTaTy, OCKUILKH JIJIsl TOTO, 00 3aIyCTHUTH MPOYKT, HEOOX1THO
npodiHaHCYBaTH HHU3KY BHTpaT, I[OB’s3aHUX O€3MmocepelHb0 13  PO3pOOKOIo,
3aKyIIBIICIO CHPOBUHH 1 MaTepiaiB, IPOBEICHHSIM JIOCTIUKEHb PUHKY, MAPKETHHTOM
ToII0. 3araioM iHAHCYBaHHS MOHA PO3TISIATH sIK HaJaHHs (iHAHCOBUX PeCypciB
IUISL peattizamii 013HeC-TIPOeKTY, MO 0a3yeThCs Ha KUTTE3AATHOCTI CAMOTO TIPOEKTY,
JOKEpPEJIOM TIoTallleHHsT 3000B’s13aHb YTBOPEHUX TAaKUM (IHAHCYBAHHSIM € TPOIIOBI
MOTOKH, TeHEPOBaHi B pe3yJIbTaTi peanizallii mpoekTy. Y sKocTi piHaHCOBUX PecypciB,
SIK1 MO>KE 3aITyYUTH i ITPUEMEL, BACTYNAIOTh (JiHAHCOBI IHCTPYMEHTH, AOCTYITHI JJIs1
HBOTO Ha MpaBax BIACHOCTI ab0 KOPHCTYBaHHS, Ta BUKOPHCTOBYIOTHCA Yy MeEXKax
YUHHOI'O 3aKOHO/IaBCTBA.

Posrasimaroun nuTaHHS MOMIYKY JHKEPEIT 3aTydeHHS KOIITIB, CITiJ YiTKO PO3yMIiTH
3MICT MOHSTH «(piHAHCOBI aKTUBW» Ta «(piHAHCOBI 3000B’s3aHHs». BiamosiaHo 10
cTaHaapTiB PiHAHCOBOI 3BITHOCTI, 10 (IHAHCOBMX aKTUBIB HAJICKATh:

® TPOINIOBI KOIITH Ta iXHI €KBIBAJICHTH;

® KOHTPAaKT, 10 HAJa€ MPaBO OTPUMATH TPOIIOBI KOIITH abo IHIIHN
(¢inaHCOBUH aKTHB BiJ 1HIIOrO MiANpHEMcTBA (1e0iTopchbka 3a00proBaHICTh,
(hiHaHCOBI IHBECTHIII);

® KOHTPAKT, IO HAJA€ MpaBO OOMIHATHCS (DIHAHCOBHMHU IHCTPYMEHTaAMHU 3
IHIITM T AMPUEMCTBOM Ha MTOTCHIIIIHO BUTIHUX YMOBaX;

® IHCTPYMEHT BJIACHOTO KaliTaly iHIIOro MiANPUEMCTBA.

Takum urHOM, (piHAHCOBI aKTUBU — 1€ JIKBIIHI aKTHUBH, SKI OTPUMYIOTH CBOIO
BapTICTh 32 KOHTPAKTHUM MPABOM 200 BUMOTOFO BIIACHOCTI.

o dinancoBux 3000B’s13aHb BiTHOCSTH:

® KOHTpPaKTHI 3000B'sI3aHH TIepeiaT IPOIOBI KOMITH abo iHIMH hiHaHCOBUI
aKTUB 1HILIOMY HiANPUEMCTBY;

® KOHTPAaKTHI 3000B'si3aHHS ~ OOMIHATHCS (PIHAHCOBUMHM IHCTPYMEHTAMH 3
THIIIAM TAMPUEMCTBOM Ha TIOTCHIIIHHO HEBUTIHUX YMOBAX.

ToMy y Mipy HakonmudeHHs (iHaHCOBHX 3000B’S3aHb MiJANPUEMEIb HAPOIIYE
BJIacHUIl Oopr, ToOOTO 30UIbIIyE CyMy KOINUTIB, SIKi y TOAAJIbIIOMY HE0OXimHO Oyne
MOBEPHYTH 1HIIIUM KOMIIaHisIM 41 (JiHAHCOBUM yCTAHOBAM.

VY nporieci peamizarii mianmpuEMHUIIBKOTO MTPOEKTY CITIJT 4iTKO BU3HAYUTU CXEMHU
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3aly4eHHsI KOINTIB, sKi OyAyTh BHUKOpHCTOBYBaTHCS. Taki cxemu mependadarTh
MIO€THAHHS HU3KH OpTraHi3aliifHuX Ta piHaHCOBUX XapakTepucTUK. OKpiM TOTro, cXema
3aJTy4eHHsI KOILUTIB [IOBUHHA BU3HAYATH:

e Cy0’exTiB, 00’€KTIB Oi3HEC-TIPOIIECY,

e kepena opMyBaHHS (DIHAHCOBHUX PECYPCIB ISl peanizaiii mpoeKTy,

® METOJMKY PO3MOJITY PU3HKIB Ta y4acTi y po3MOJiIi TpUOyTKY.

[Ipn Bu3HaueHHi 00’€KTy (iHAHCYBaHHS MOXKYTb BHUKOPHCTOBYBAaTHCS [Ba
OCHOBHUX ITIIXOJIU:

1. TIpoexT sik OKpema camocTiiiHa OAMHUIIS Oi3HECy.

2. TIpoe€KT sIK YacTUHA HisUTBHOCTI Cy0’ €KTa rOCHOAapIOBaHHS.

Jlo uucna cy0’ekTiB mporecy 3allydyeHHsI KOINTIB TMepeayciM CIij BiJHeCTH
1HBECTOPIB, SIKUX MOXHA MOJIJINTH Ha JBi Kateropii (puc.1).

IHBECTOPHU

KPEJIHTOPH AKIIIOHEPH

Puc. 1. Ineecmopu nionpuemuuybkux npockmie

TakuMm uynHOM, 3a0€3NEUUTH 30BHILIHE (IHAHCYBAHHS OYIb-SIKOIO IPOEKTY
MOXYTh JBi rpymH cy0’exTiB. Kpenutopn HagaoTh piHAHCOBI pecypcH Ha TIO3UKOBHX
yMOBax a00 IHBECTYIOTh y OOProBi LiHHI nanepu. HaromicTh akiiionepu iHBECTYIOTh Y
KOpIoOpaTuBHIi npasa (akuii abo mari).

Jlkepena KOWITIB JJs PO3BUTKY MPOEKTY TOJUISIOTHCS Ha BHYTPINIHI Ta
30BHINIHI. Belyuyn MOBY mpo BHYTpIIIHI JpKepesia, MaeMO Ha yBa3i BJIACHI KOIITH
i ITPUEMIIS-TIOYATKIBIISI, HOTO 3a0MIa/PKCHHS, KOIITH, SKi BiH MOXKE€ OTPUMATH Bij
ONM3BKUX JIFOJICH, UM IHINMUX 3aIfiKaBIeHUX OCi0, SKUX [MiAIPHEMENb 3MOXKE
MEPEeKOHAaTH Yy HEepPCIEeKTUBHOCTI BJIACHOTO CTapTamy. B aHIIOMOBHHX JDKepenax
noniOHuit BapianT (inancyBanns yacto Ha3uBaioTh FFF (Friends, Family, Fools).
JloBouti wacTo no/1ioHe (hiHaAHCYBaHHS 3/IIHCHIOEThCS Ha OE3NMPOIICHTHIN OCHOBI, TOOTO
HiATNPUEMINIO HE JOBOJUTHCS IUIATUTH 32 KOPUCTYBAHHS TPOILIMMA, L0 MOXKE OYyTH
JIOBOJII BaYKJIMBO HA MOYATKOBHX €TaIlaX PO3BUTKY CTapTAIiB.

30BHINHI Kepena (iHAHCYBaHHS — i€ 3aIyYeHHs KOIITIB BiJl Pi3HOMAaHITHHX
1HBECTOPIB, IO MOXe OYTH pealli3oBaHO Pi3HMUMH CHOco0aMH — OTPHUMaHHS
OaHKIBCBKUX KpEIUTIB, MO3UK HEOAHKIBCHKUX (DIHAHCOBUX YCTAHOB, 3allyuyeHHS
KomTiB 4yepe3 rmuargopmu  ¢iHAHCYBaHHS, BHUKOPHCTAaHHS KpayadaHJIuHTY,
OTPUMAaHHS TPAHTIB BiJl ICP)KaBHUX arcHIIM Y¥ MDKHAPOJIHUX yCTaHOB. Taki KOIITH
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3aly4aroTh, SIK IPAaBUJI0, HA YMOBAX MTOBEPHEHHS Ta TUIATHOCTI, & OTXKE CJI1JI PO3yMITH,
3BimkM came OyayTh TeHepyBaTHCA (DiHAHCOBI pecypcH Ui — TOTalIeHHS
3a0oproBaHocTi. Jlxepenamu it moramieHHss 30008’ 43aHb, SIKi BUHUKIM Y TIPoIeci
PO3BUTKY MiANPHEMHHIIBKOTO MPOEKTY, MOXKYTb OYTH:

e ['pomoBi MOTOKM BUKIIIOYHO BiJ| peanizaiii NpoekTy (HaWOinbm OaxkaHuit
BapiaHT, OCKUILKH TOJIi TIPY HOTO 3aCTOCYBaHHI MPOEKT € (DIHAHCOBO OKYITHUM)

e [poOIIOBi MOTOKM BiJ] AsTLHOCTI MiMPUEMIIS Ta B1Jl peatizallii mpoexTy (Ko
MPOEKT Ha MOYATKOBOMY €Talli He MPUHOCUTH JIOCTATHHO KOIITIB JJISl TIOTAIICHHS
3000B’sI3aHb).

e ['pomoBi MOTOKH Bix IHIIO! AiSTTBHOCTI mignpueMIls (y pasi, SKIIO TPOEKT
MEBHU MepioJ] yacy B3araii He TeHepye (iHaHCOBHX PECYpPCiB).

[IpuiiMaroun pimieHHs NOpPO 3alydeHHs 30BHINIHBOTO (piHAaHCYBaHHS JJIst
peanmizamii BIAcHOi ifel, CIiJ JeTalbHO TMPOAHATI3yBaTH YMOBU 3alydcHHS
(inaHcoBUX pecypciB (puc. 2).

IDara za Edexruena

Cyl\{a Tepl\ﬂHH KOpHCTYyBaHHA IIpONEHTHa CTaBKa

Puc. 2. Ymosu 3anyuenns ¢inancosux pecypcie

VY KOHTEKCTI OLIHKM TEpesiueHHX YMOB MIANPUEMIIO HEOOXiHO HYIiTKO
BU3HAUYUTH HEOOXIAHY IS pealtizallii MPOeKTy CyMy, CTPOKH, Ha sIKi OyIyTh 3aJIyueHi
KomTH. He MeHII BakJIMBe 3HAUEHHS Mae€ IiHA 3aTy4SHHUX TPOIIEH, aKe MPOEKT y
MaiOyTHOMY Ma€ TeHEepYBaTH IPOIIOBUH TOTIK, JOCTATHINA HE JUIIIE JJIsl TOTAIIeHHS
OCHOBHOI cymMHu Oopry, ajge i HapaXOBaHUX NPOIEHTIB. OLIHUTH 3arajibHUN 00CsT
MaHOyTHIX TUTATEXKIB MOXKHA 32 JIOTTIOMOTOI0 €()EeKTUBHOI ITPOIICHTHOT CTABKH.

Po3BuTOK CydacHOTO PiHAHCOBOTO PUHKY Ta CIIEKTPY (HiHAHCOBUX IHCTPYMEHTIB
3a0e3MeYyIOTh TOBOJII IMUPOKUH TMEpeNTiK MOMIJIMBOCTSH Il 3alydeHHS KOIITIB
cTapranamMy Ta MIANPHEMISIMA TTOYATKIBISIMU. 3arajloM MOKHA BHIUTMTH YOTHPH
OCHOBHUX (hopMU (PiHAHCYBAHHSI:

1. InpuBinyanbHe ¢iHaHcyBaHHS - (iHaHCyBaHHs Oi3HeCy BHKIIOYHO 3a
paxyHOK BiacHoro kamitanmy. OCHOBHMMH JpKepelaMu caMOQiHAHCYBaHHS €
320MIa/DKCHHS, HEPO3IMOAIICHUH MPUOYTOK, aMOPTH3AlliifHI BifjpaxyBaHHS Ta iHIII
BUIBHI (piHAHCOBI pecypcHu.

2. KopmopatuBHe (iHAHCYBaHHS - 3IIMCHIOETBCS IIUIIXOM PO3MIIICHHS
3BHUaHUX a00 MpuBiIeHoBaHUX akiii, obmiramiii. [ls dopma dinancyBaHHS YacTo
HEJIOCTYITHA [T HOBUX KOMITAHIH 3 OISy Ha BUCOKY BapTiCTh 3aJydCHHS KOIITIB Ta
HasiBHI Oap’epu /Il BUXOY Ha PUHKH KariTamy.

3. KonextuBHe (QiHaHCYBaHHS - I CIHIBIpars JIOACH, SKi JOOpPOBUIEHO
00'eIHYIOTH CBOI TPOII YM iHII pecypcH pa3oM, siK MmpaBuiio uepe3 [HTepHeT, abu
MiATpUMATH 3yCWJUIS IHINUX Jrofied abo opranizamiii. OmHUM 13 OCHOBHHX
IHCTPYMEHTIB Takoro (iHaHCYBaHHS € KpayA(aHIMHT, SIKMM y 6araTbox KpaiHax €
HAWJOCTYHIIIMM METOAOM 3aTy4eHHS KOILUTIB AJIsl CTAPTAIliB.
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4. baHnkiBchbke (piHAHCYBaHHSI - HaJaHHS OaHKIBCHKOIO YCTaHOBOIO TPOIIEH y
KOPUCTYBaHHS TO3WYAJIbHUKY 3 MeTolo (hiHaHCyBaHHSA Oi3HeCy Ha 3acamax
MOBEPHEHOCTi, CTPOKOBOCTI, TNIATHOCTI, 3a0€3MeYeHOCTI, Ta IIJIbOBOTO CIPSMYBAaHHS.

2. bankiBcbke (iHAaHCYBaHHS | NPOLEHTHI CTABKH

OtpumaTy Tpolr B 6aHKYy MOKHA JOBOJII MIBUKO, TPOTE JIJIS IIBOT'O HEOOX1THO
BUKOHAaTH HHU3KYy YyMOB IIOJO0 TapaHTii moBepHeHHs. KpiM Toro, BapricTh
00cTyroByBaHHsI OaHKIBCHKHX KPEIHTIB MOXe OyTH J0BOJII BUCOKO. Ha puc. 3
HaBEJICHO MEPEeJIiK BUTPAT, SKi BIUIMBAIOTh HA BAPTICTh KPEIAUTY.

IIponentHa
CTaBKa

Burtparu Ha
KpeJuT

Puc. 3. Bumpamu, wo ¢opmyioms sapmicms 6AHKIBCbKO20 Kpeoumy

Be3yMoBHO, HaWOUIBIT BayKIMBOIO CKJIAJIOBOIO IIHU KPEIUTY € TPOICHTH, SKi
JIOBEAICThCS CIUIaYyBaTH 3a KOPHUCTYBAaHHS IMO3MYEHMMH KomTamu. [IpuiiMaroun
pIllICHHs TIPO OTPWMAHHS KPEJWUTY CIijJl BpaxOBYBaTH, IO ICHYE KiJlbKa BHUJIIB
MPOIIEHTHUX CTaBOK:

HowmiHanbHa cTaBKa — Iie OCHOBHA IUIaTa 3a KPEIUT, sKa BH3HAYAE IUIATEXKI Y
BiJICOTKAX BiJ| TIO3MYCHOI CYMH, SIK1 TIO3MYAILHUK 3000B’s13aHuH crutauyBaTi. CTaBka
BKa3y€eThCS Y KPEIUTHIN yroi 1 3aBkan Qirypye y pekiiaMmi KpeTuTHUX MPOTYKTIB.

EdexktuBHa craBka — BpaxoBye BCi MpsiMi BUTPATH 1 TIOKA3ye, CKIJIbKM BCHOTO
KOILTIB KPEAUTOP OTPUMAE BiJl MO3UYAIBHUKA 32 KOPUCTYBAHHS KPEIUTOM

PeanpHa craBka — BpaxoBye BCi BUTpaTH Ha KpPEAUT — MpsMi, Ha KOPHUCTh
KpenTopa, Ta HempsiMi, Ha KOPUCTH TPETiX oci0. PeanbHa cTaBka HaliTOUHIIIE TOKa3ye
TIOBHY BapTIiCTh 3aIT03MYSHUX KOIITIB TSI O3UYATIbHHKA.

OxpiM TOro, MpOIEHTa CTaBKa 3a KPEAUTOM MOXKe OyTH (iKCOBaHOK Ta
HedikcoBaHor. PikcoBaHa cTaBKa OUTBII BUTiHA AJIS1 CHIOXKHMBAUiB, TOMY LI0 rpadik
TTATEXKIB YITKO BU3HAYCHUH 1 HE 3MIHIOEThCS Hi 3a sikux o0ctaBuH. KpiMm Toro, € nesika
BHT0/1a BiJl IH(JIAIIHHOTO 3HCIIHCHHS TPOIIICH 3 4acoM.

HedikcoBana craBka 3a3BH4aii BCTAHOBJIFOETHCS Ha TOBFOCTPOKOBI KPEIUTH, TaKi
K 1IMOTeKa Ta aBTOKPEANT. BaHKKM BCTAHOBIIOIOTH IJIABAIOYY CTAaBKY, 100 3MEHIITUTH
piBeHb PHU3MKY, MOB’S3aHUI 3 JOBFOCTPOKOBUM KPEIUTYBAHHSAM Ta €KOHOMIYHOIO
HECTaOUIbHICTIO.

BaHkM BCTaHOBIIOIOTH MPOIEHTHI CTaBKM 3 YpaxyBaHHs 0araThbOX UYWHHHKIB,
30KpeMa i THX, [Ki 0e31ocepeIHbO 3a1ekaTh Bijl mo3udaibHuKa. Hanmpukinas, an Moxke
MO3WYAIIbHUK MiATBEPIUTH CBOI JOXOAM, HafaTh 3a0e3neueHns kpeauty. Okpim Toro,
BPAaXOBY€ETHCSI KPEAWTHA ICTOPis, PiBeHb 3a00proBaHOCTI 3a IHIIUMH KpEIUTaMH,
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TJIATDKHE HABAHTKEHHS Yepe3 MIOMICSYHI TUTaTexXi 32 KpeuT. Mojke MaTy 3Ha4eHHS
BIK Ta XapakTep 3aHATh MO3MYAIBHHUKA, TPUBAIICTh HOTO B3a€EMOBIIHOCHH 3 OaHKOM
TOLO.

[lle oxHi€r0 BaroMoro CKJIaJI0BOIO PSMHUX BUTPAT 332 KPEIUTOM € KOMicii OaHKy.
Buu MoXIMBUX KOMICill mpejicTaBieHo y Taom. 1.

Tabnuys 1. Mooxciuei komicii npu ompumanHi 6AHKIBCLKUX KpeOumis

Buj komicii XapakTepucTHKA KOMicii
OpnHopasosa CrutauyeTses ofpa3y HpH OTPHMaHHI kpeauTy. Moxe OyTu (ixcoBaHOIO 2060
KOMICist 32 KPSJIUT |BUPaYKCHOIO B MPOIEHTAX Bl CYMHU KPEIHUTy a00 BapTOCTi 3aCTaBHL.
[{omicsuHa CriauyeTbecsi MIOMICSISE pa3oM 3 BHECKaMHU JUIsi TOTAIICHHS KPEIUTy Ta
KOMicist BijicorkamMu. Moske OyTu ¢ikcoBaHO, a00 3aJIe)KATH BiJl CyMH 3a00pPTrOBaHOCTI.
CrutauyeTbCcs 3a pyX KOIITIB HA KPEOUTHOMY paxyHKy, IepepaxyBaHHs
ITnara 3a KPEIMTHUX TpOLICH, Tepeka3 Ha KOPUCTh aBTOCAIOHY, BIACOTKH 3a 3HATTS

00CITyroByBaHHS |[TOTIBKH, IUIaTa 3a 3apaxyBaHHsA KOIUTIB JUI IOTAIICHHS 3a00pProBaHOCTI 3
IHIIOTO paxyHKY, TOIIO.

ITpadui mmaTexi 3a MOpYIIEHHS yMOB KpemuTHoro porosopy. Lltpadu
ITtpadu Ta meHss |MOXKYTh OyTH HapaxoBaHi 3a JOCTPOKOBE IOTAlIeHHS a00 MPOCTPOUYCHHS
TLIATEKY.

Oxpim crjatu TpOIEHTIB Ta KOMicid 0aHKy, 0OCITyroBYBaHHS KPEIUTY MOXKE
nependayaT HU3KY HENPSIMUX BUTpPAT, LI0 IOB’s3aHi 13 CTpaxyBaHHSM 3acTaBH,
MOCITyramM¥ OIiHIOBaHHS MaiHa i T.11. Opi€eHTOBHUH Mepellik TAKKMX BUTPAT HABEACHO Y
Tabmn.2.

Tabnuys 2. Henpsimi sumpamu npu 6auKiecbKomy KpeoumyeanHi
Bua Butpar XapakTepucTuka
Binmbimicte GaHKiB BUMarae O0OOB’SI3KOBOTO CTPaxXyBaHHS KpPEJIUTHOTO
Oopry Ha BHIIaJOK OaHKPYTCTBA KIIi€HTA.
Jls  TOBrOCTPOKOBHUX KPEJIUTIB Ha BEJIUKI CyMH MaibKe 3aBXIu
BHMAra€eThCsl 3aCTPAXyBaTH KUTTS BiJ] PU3HKIB.
CrpaxyBaHHs 00°€kTy, |3acTaBHe MaiiHO Mae OyTH 3acTpaxoBaHe, 1100 y BUNAAKy BTpaTH Horo

CrpaxyBaHHS 60pTy

CrtpaxyBaHHS KUATTS

SKUI BUCTYIIA€E BapTOCTi, SAKIIO IMO3UYAJbHUK HE IIOBEpHE KpPEAUT, 30UTKM Ioracuia
3aCTaBOKO CTpaxoBa KOMIIaHisl.

Tocxyru ominku Jnst OIiHKM 3aCTaBHOTO MaifHa 3a3BHYail 3BEPTAIOTHCS 3a IMOCITYTaMH
3aCTaBHOTO MaifHa CTICIiaTbHUX areHTCTB, MOCIYTH SKUX OIIAYYIOThCSA OKPEMO.

KpeautHi 6pokepu OTpUMYHOTh KOMICIIO 3a CBOT IOCIIYTH, SIKa MOXKE OYTH

TTocnyru nmocepeHUKIB
MOKJIa/ICHA HA MO3WYAJIbHUKA.

[MizcymoByroun, MOxkeMo chOpMyBaTH KiJbKa OCHOBHHX IOpaJ JJIS THUX, XTO
PO3TIIsiIae MOXIIMBICTh 3aTy4YCHHS KOIITIB Y BUTIISA/I OaHKIBCHKOT'O KPEJIUTY:

1. IlinTBepauTH CBOI JOXOJW, IpaBa BJIACHOCTI HAa MaWHO Ta JIOBECTH
TUTATOCTIPOMOKHICTh

2. Ilombatu mpo cBow KpenuTHy icTopito. [Hpopmariiss mpo Hei jgocTymHa
30KpeMa Ha CalTi YKpaTHChKOTO O0pO KpEeIUTHHUX icTopii https://www.ubki.ua/ . [Tpu
OPUMHATTI pIlIEHHS MO0 BUAAYl KpeAUTy OaHK HEOAMIHHO MPOAHATI3Yy€e IO
iHpoOpMaIlifo, a OTXKEe 3aTPUMKH IUIATESKiB, HEMOTAIlleHI KPeAWTH Ta 3HauHi Oopru
CTaHyTh Ha 3aBa/li 10 OaHKIBCHKOTO (hiHAHCYBaHHSI.
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3. Po3rnsHyTH yCi aJbTepHATHUBHI BapiaHTH (iHAHCYBaHHS, MOXIHUBO BOHH
BUSIBJIATHCS JICIICBIINME 32 OaHKIBCHKUH KPE/IUT.

4. YBaxHO O03HAHOMMTHCS 31 3MICTOM KpEIUTHOI yroau, OcoOIMBO 3
KIIOYOBUMHU 11 TMapaMeTpaMHl — TMPOLEHTHOI0 CTAaBKOIO, KOMICISIMH, TEPMiHOM
noramieHHst Ta rpadikom mmiarexiB. Taka iHdopmallis MOBMHHA OYTH 3BEJcHA Yy
nacnopTi kpeauty. JloBoni uacTo 3a MpHUBAOIMBOIO PEKIAMOIO MOXYTh OyTH
MPUXOBaHI 3HAYHI KOMICIHHI IJIaTeXi YM HEMOTPIOHI MO3WYAIBHUKY J[0JIATKOBI
MPOITYKTH.

5. SKmio KpeauT BKE OTPUMaHHUH — HEOOXITHO YiTKO CIIKYBaTH 3a TepMiHAMH
TIOTAIICHHS! OCHOBHOI CyMH OOpTy Ta TMpOLEHTIB, a/DKE MPOCTPOYCHHS ILUIATEXKIB
npu3Bejie A0 MTpaGHUX CaHKIIN Ta MOTIPIIEHHS KPEJUTHOT 1CTOPIi.

6. Y pasi BUHUKHEHHS (PiHAHCOBUX MPOOJIEM 1 HEMOXKIIMBOCTI BYaCHO ITOTAIIATH
KPEJINT, CIIiJI HeOJAMiHHO iH(QOpMyBaTH Ipo 1ie OaHK. baHKy He BUTiIHE HElOTalleHHS
KpEJUTy, TOMY BiH MOXE TIiTH Ha 3yCTpid TO3MYAIBHUKY, IO MAaE TUMYACOBI
(inaHCOBI MPOOIEMH, 30KpeMa pPecTPyKTypu3yBaTH KpeauT. OKpiM TOTo, HasIBHHMA
KpPEeIUT MOXHA TOTaCHTH 32 PaXyHOK KPEOUTy B 1HIIOMY OaHKy 3 OLJIbII BHT1IHUMH
YMOBaMH.

3. Oco0JuBOCTI 3aCcTOCYBaHHSl KOJEKTHBHOro ¢iHaHCyBaHHA IS
3aJly4eHHs] KOLITIB

Sk 3a3Hayanocs BWILNE, OJAHMM i3 OCHOBHUX IHCTPYMEHTIB KOJEKTHBHOTO
¢dinancyBanHs € kpayadasauHr.  SIK  IHCTpYMEHT OHJIAaWH  (iHAaHCYBaHHSA
PI3HOMaHITHUX TPOEKTIB BiH MOYaB aKTUBHO PO3BUBATHCS O1M3bKO 10 POKIB TOMY.
[IpoTe ynpomoBX LbOTO BiAHOCHO KOPOTKOTO MEpioj Yacy 3 SBHIIUCS SIK MOTYXHi
kpayndanaunrosi miargopmu Ha kmrant Kickstarter ta Indiegogo, Tak i coTHi
MEHIIMX 33 00csraMu JisIbHOCTI TuiaTdopM y Oarathox KpaiHax CBITY, 30Kpema i B
VYxpaiHni, ae nepiia miardopma KOJIEKTUBHOTO (piHaHCYBaHHS Movaia (GyHKIIOHYBaTH
y 2012 porii.

OcHoBu kpayAdaHauHTy GOpMYBaIHCs CTOMITTIMH. Ti, XTO BOJIOJIIB KaIliTalioMm,
3aBXKIU 00 eqHyBanucs, MO0 (QiHAHCYBaTH HOBI IHII[IATHMBH Ta MiATPUMYBATH
MiANpUEMITiB-iHHOBaTOpiB.  Kpayadgaumuuar 3’sSBUBCS Y  pe3ylbTaTi  MOIIYKY
alIbTEPHATUBHUX TPAAUIIMHUM KaHaliB (iHAHCYBaHHS AJIsl CTapTamiB Ta APIOHHUX
M IPUEMITIB. Horo CYTh 3BOJIUTLCS JIO CIIBIpAIll TIEBHOI CIIJIBHOTH JIOJCH, SIKi
JIOOpOBITEHO 00'€MHYIOTH CBOI TpOIIi YHM 1HII pecypcH, 00 CIpUATH peaizaril
MIPOEKTIB COLIATBHOIO, MUCTEILKOI0 Y1 KoMepLiiiHoro xapakrepy. Kpayndanausr e
pENeBaHTHUM IHCTPYMEHTOM IS MiIPUEMIIIB, SKHM CKJIQJIHO 3aJyYHTH CTapTOBUI
KarmiTai JJis peanizailii CBOro MpoeKTY uyepe3 BUKOPUCTaHHS OaHKIBCHKUX KPEIUTIB YU
iHBecTHIIH BeHuypHUX (oHmiB. [lepenonoro Ha nuiaxy oTpuManHs GiHaHCYBaHHS BiJl
0aHKIB Ta IHCTUTYIIHHUX THBECTOPIB YaCTO € BAPTICTh TAKOTO (DiHAHCYBAHHS, & TAKOK
JIOBOJII BUCOKI BUMOTH IOJI0 TUIATOCITPOMOKHOCTI Ta 3abe3neueHus. Kpayadanguar
y 1IbOMY BiJJHOIICHHI € 3HAYHO OiJbII AEMOKPATUYHHM 1 JI03BOJISIE 3ATyYUTH KOIITH
TUM TIPOEKTaM, SKi HE MAalOTh BHPAKEHOTO KOMEPLIHHOTO XapakTepy Ta He
MPEJICTABIISIIOTh IHTEPECIB ISl TPAAUIIIHHUX 1HBECTOPIB.

IToyatkoBO KpayAQaHIWHT PpO3TJISAIABCS JIMIIE SK CHOCIO OTpUMAaHHS
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(dinaHCyBaHHS JJIs peanizallii yHIKaIbHUX, HETUIIOBUX 1 HETpaIuIiiHIX Oi3Hec-1/1eH,
NpoTe HaJaHi HOTO POJIb y CHPHUSHHI PO3BHTKY Majioro Oi3Hecy IIBHAKO 3pOocCTaia.
TakoMy 3pOCTaHHIO CIpuUsIa MepeaoBciM crenudika KpayadaHIuHry, MO J103BOJISIE
BEJIMKIN KIJIBKOCTI JIFO/IeH 1HBECTYyBAaTH HEBEJHKI JOCTYIHI CyMH y Oi3HEC-TIPOEKTH,
peaiizailis IKHX CIPHUSATUME BHUPIIICHHIO MEBHUX aKTyallbHUX MpoOiieM. 3a ydacTi
BEJIMKOI KIJBKOCTI 1HBECTOpIB IIi HEBEIHMKI CYMH CKIAJarOTh BEJWKI 00 €IHaHI
THBECTHIIIT, sIKi Mayuii Oi3HEC MOKE BUKOPUCTOBYBATH JUISI PI3HUX I[JIeH, HATIPUKIIA/T
JUIS BUBEJICHHS IIPOTOTUITY HAa PUHOK.

3Bakarouu Ha JOCTYIHICTh Ta IPOCTOTY BUKOPUCTAHHS, KpayA(aHAUHT MICTUTh
y co0i HU3KY TepeBar sK Ui THX, XTO IIyKae (piHaHCYBaHHS, TaK 1 U THX, XTO X0Ue
BKJIACTH BiJIbHI KOIITH JI0 TOMYYUTHCS J0 peanizallii comialbHO 3HAYYIINX MPOEKTIB.

Puc. 4. [lepesacu kpayoganouney 05 11020 Y4acHuKie ma poib
Kpayopanouneosux niamgopm

KmtouoBy pomp y peamizamii mepeBar KpayadaHAWHTY — BiZirparoTh
KkpayadanauHrosi miathopMu. BoHN NpeAcTaBiIsOThH COO0I0 CreiaaTbHO pO3po0IIeH]
TEXHOJIOTIUHI CepBicH, IO 3IIHCHIOITH 30ip, 00poOKy, 30epiranHs i1 mepemaqy
BEJMKUX O0OCSriB JaHuX, (IHAHCOBHUX KOIITIB, OTPUMAaHUX BiJ 1HBECTOPIB 3a
noroMororo Mepexi Iareprer. TumoBa cywacHa kpayadaHauHroBa rmiardopma €
MOCEPEHNKOM B YKJIaJlaHHI YroJ] MiXK IHBECTOpPaMH Ta aBTOPOM IPOEKTY.

CyuacHuii kpayadanauar o0’€qHY€e BEIMKY KiTbKICTh HOBITHIX €JIEMEHTIB Ta
KOHIenIii. HaBiTe SKIIO cami MPOEKTH YH TPOMYKTH, aBTOPH SKHUX MIYKAOTh
¢diHaHCyBaHHS, HE  MAalOTh  BHCOKOTEXHOJIOTIYHOTO  XapakTepy,  HUHINIHI
KpayadaHAUHTOBI MIATPOPMH € JOBOJII TEXHOJOTIYHUMH 1 mependayaroTh AJis
AaBTOMATH3ALIIO SIK Mporecy 300py KOMTIB Ta (iHAHCYBAaHHA, TaK i B3a€MOBITHOCHH
MDXK YyYaCHMKAaMH 1bOTO MpolLecy. 3a A0MOMOro cMapT(oHa MOTEHIIHHUI iHBECTOP
MOJKE TIeperyisiiaTi Maike HEeCKiHYeHHI KaMIlaHil Ta iHBecTyBaTH B KiJIbKa KJIIKiB.
Kpayadananarosi miatdopmu Takox 0epyTh Ha cebe OLIbITy YacTHHY pOOOTH THX,
XTO IIyKae (piHaHCYBaHHs, 30KpeMa 3IiHCHIOIOTh 00pOOKY TUIATEXiB, 3a0€3MeUyIOTh
IOPUANYHY Ta OyXTaldTepChKy MIATPUMKY, (HOPMYIOTh PEECTPH iIHBECTOPIB.

OnnaifH-matopMu  AIOTh  MOXKJIMBICTE  aBTOpPaM  HPOEKTIB  CTBOPHUTH
(daHapaii3uHTOBY KaMIIaHilO, SIKa Ma€ BWIJIAJ TpPE3CHTAIlil s 1HBECTOPIB, sKa
BKJIIOUA€E OTJIsiy Oi3Hecy, Oi3HeC-TUIany, JeTalll yIpaBIiHHS Ta JAeTaabHy iH(OpMAIIi0
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npo oOcsru  (QiHaHCYBaHHS, SKI 3alylaHOBaHO 3i0partu. 3aneXHO Bi THITY
KpayadaHauHTy, SKUH TUTAaHYETBCS 3aCTOCOBYBAaTH - HANpPUKIA, KalliTaJbHOTO
Kpayadanaunry abo kpayadaHauHIy Ha OCHOBI BUHArOpoJi — aBTOP NPOEKTY ITOBUHEH
HaJaTH iHBecTopaM abo YacTKy y KamiTaji, abo MeBHy BHHAropoay B oOMiH Ha ix
IHBEeCTHIIII.

30ip KOWTIB Ha Cy4YacHUX KpayAdaHIMHTOBUX IulaThopMax  MOXKe
3MIIHCHIOBATHUCS 3 BUKOPUCTAHHSM JIBOX ITiJIXOJIIB:

1. «Bce abo Hivoro» — nepenbdavae, 1Mo MPOEKT MOBHHEH 3i0paTH OTOJIOIICHY
aBTOPOM CyMY 3a BH3HA4YCHHMH Mepiog yacy. Y pasi, SKIIO NPOEKT He 3i0paB
HEoOXiHOTO (hiHAHCYBaHHS, TO 3i0paHi KOIITH MOBEPTAIOTHCS iHBECTOpaM. Takuii
MiJXi7, 30KpeMa, BUKOPUCTOBYE HaiOiIbilla Ha CHOTO/AHI y CBITI Kpayamiaatdopma
Kickstarter.

2. I'myuke (¢inancyBaHHs —  1epenbavyae  MOXKIHUBICTH — YaCTKOBOTO
¢dinaHcyBaHHs. SIKIO NPOEKTY BAaocs 310paTv BU3HAYECHY YACTKY BiJl OTOJIONICHOT
cyMmH (sIK mpaBuiio, He MeHIe 50%), TO y po3BUTOK Oi3HECY BKIIAJIAETHCS Ta CyMma, sKa
(baxTHyHO 3i0pana.

Posrnsinatoun nepeBaru Ta MOXJIMBOCTI, K1 Ja€ KpayadaHauHT, CITifi pO3yMiTH,
110 HOT'0 CYTh 3BOJIUTHCS HE JIUIIIE 0 300pY KOIITIB HA TIEBHI 111711, 3aTydeHa CIIUThHOTA
THBECTOPIB MOXE OYTH XOPOIINM IHCTPYMEHTOM JUJIsl TECTYBaHHSI 1J1ei UM IPOIYKTY Ta
OTPHMaHHS 3BOPOTHOTO 3B’s3Ky. OTpHUMaHHS TaKoOro 3B’S3Ky, OCOOJIMBO Bif
1HBECTOPIB, SKI BIAMOBUJIMCS MiATPUMATH MPOEKT, € JOBOJII BAKIMBHUM 3 TOUKH 30Dy
OIIIHKH JKUTTE3TATHOCTI MPOEKTY — SIKINO 1HTEpEC N0 ijiel BIICYTHIMN, TO 1Ie MaE CTaTH
YITKUM CUTHAJIOM ]IS aBTOpA II0/I0 BHECEHHS 3MiH JIO MPOEKTY abo i B3araii miojo
3MiHM HApsMY JiSUTBHOCTI.

PosMinienns mpoekty Ha KpayadaHauHTOBIN mIaThopMi HE MOYKHA PO3TIISIaTH
SK 3aBepUIAJbHUN eTan 3yCHJb aBTOpa Ui MOIYKY (iHaHCyBaHHS. Bin HBOTO
BUMAra€eThCsi aKTHBHA y4yacTh Yy KaMIaHii, TNpEe3eHTyBaHHS CBOro Oi3Hecy 1
HiATpUMaHHA 1HTEpeCy N0 HBOTO, MI0 3HAYHO IiIBUIIUTH WMOBIPHICTH YCIIIITHOTO
3aBepuieHHs1 aHapaiisuaroBoi kammnanii. [Ipote i micns ii 3aBepmieHHsT HeoOXiHA
MOCTiIHHA KOMYHIKalisl 3 IHBECTOpaMH 3 METOIO 1X 1HQOPMYBaHHS PO Xia peanizaii
MPOEKTY Ta PO3BUTOK OizHecy. Lle 1030mmTh 3a0e3meunTrt BACOKUI PiBEHB JIOSUTLHOCTI
IHBECTOPiB, sIKi y MalHOyTHbOMY MOXYTb JOKJIAcTHCS 10 (piHaHCYBaHHSA 1HIIMX
MIPOEKTIB aBTOPA.

[Ipomiec miarotoBkm 10 KpayadaHAMHTOBOI KaMmaHii CIiI pO3MOYMHATH 3
BUBUEHHS MeXaHi3My (YHKIIOHYBaHHS pi3HUX IUIaTHOpM, OCOONMBOCTEH
pPO3MIILIEHHSI TPOEKTIB Ha HHUX. BaxinBe 3HA4YEHHS Y LbOMY KOHTEKCTI Mae
MOPIBHSIHHS BIIACHOTO MIPOEKTY 31 CXOKUMU MPOEKTAMH 1HIITUX aBTOPIB, IPUUOMY SIK 3
TUMHU, SIKHM BJAJIOCSI JIOCSTTH YCHiXy i oTpumatu OakaHe (iHaHCyBaHHS, Tak 1 3
HEYCMIIIHUMHU TNpoekTaMu. CIig 3pO3yMiTH, SIKi YHHHUKH JO3BOJIMIIA 3alliKaBUTH
CIIOHCOPIB, & TAKOX MPUYHHH, SIK1 IIPU3BEIIH JI0 HEBIa4 KpayA(paHIMHTOBUX KaMITaHiH.
Jns aBrOopa, M0 Mae HaMip PO3MIIIYBAaTH CBI MPOEKT, JOUITBHO TOIMEPETHBO
cpoOyBaTH cebe y poJii CrIoHCopa Ha IHIMHX MIatdopMax, miod 3po3yMiTH SK iHII
aBTOpU TMIATPUMYIOTH KOHTAKT 3 TIOTEHI[IHHMMH IHBECTOpAaMH 1 SIKUM YHHOM
MiATPUMYIOTh THTEpEC J10 CBOET ifei.
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[MepenymoBoro ycmimHoi kpayadaHanHroBoi KamiaHii € oOpaHHs TuiathopMu
Ju1s 11 mpoBeneHHs. [Ipy nboMy aBTOpPH 4acTO AOMYCKAIOTh CXOXKY ITOMHUIIKY, a caMe
pO3TISAal0Th JHINe HalmomymspHimi mnatdopmu. B uacTunHi BUMajgkiB 1€
BUTIPABIAAaHO Ta MOXE NPHBECTH N0 YCIIXy, MPOTE YacTO Kpalli MIAHCH Ha YCIIiX
MOXYTh JaTH CHeMiaiizoBani KpaaQaHIuHToBl MIaTGOpMH, SIKi CTIEHiaTi3yroThCs Ha
nouryky piHaHCyBaHHS ISl IPOEKTIB Y BU3HAUEHIN cdepi. Tomy J1st aBTOpa BaskKIHMBO
BU3HAYUTH, KUX caMe IiJIel BiH IUIaHye TOCATHYTH 32 JJOTIOMOTOI0 KpayA(aHIuHTYy,
1 oOparu Ty maTgopmy, sika HalKpalie BiJIMOBiIaTUME UM TIiIIM. MOKHA BUIUTATH
HU3KY UYMHHHKIB, SKi CJiJl BpaxyBaTH NpH OOpaHHI MmIaTGOpMH AJIs PO3MILICHHS
MPOEKTY (puc. 5).

.
W

I

I

Puc. 5. Yunnuxu obpanus kpayogpanounzoeoi niameopmu Oist po3miuyeHms
npoexkmy

[TmanyBanHs KpayaQaHIMHTOBOI KaMIaHii pO3MOYMHAETHCS 3 i71€i, sika Mae OyTh
MPOyMaHO0, KOHKYPEHTOCIPOMOKHOIO, BapTOI0 yBaru Ta Oa’kaHO 1HHOBAIIITHOIO.
Jlo Toro, sk MPOJEMOHCTPYBATH iJer0 MyOJilli, CIiJg JOBEeCTH ii 10 BiJIHOCHOI
JTOCKOHAJIOCT1, BU3BHAYUTH KOPOTKO Ta JOBrOCTPOKOBI 11iJ1i. HeoOxinHO BU3HAYUTHCE 3
MEXaHi3MOM peautizaiii ijei, okpecquTH ii YHIKabHICTh Ta KOPHCHICTh, & TaKOX
palioHaJIbHO OIIIHUTH HasBHI PECypcH, JOCBiJa, 3HaHHS Ta BMiHHA. Lli MoMeHTH
BOXJIMBO BpaxyBaTH Yy Ipoleci po3poOku Oi3Hec-IaHy Ta oOpaHHS CHoco0iB
JIOHECEHHS 1/1ei 10 1HBEeCTOpiB.

HactynHum etanoM € BU3HAYeHHS LIJIbOBOI ayAUTOPIi, siIka MOXKE JOMOMOITH Y
peanizamii npoekty. [Ipy 1bOMY JOIIBHO BpaxyBaTH OCHOBHI XapaKTEPUCTUKH
IJTHOBOT ayAMTOPIi — BiK, CIMEHHUI CTaH, OCBiTa, piBEHb JOXOJIB, CIIO)KUBY1 3BHUYKH,
AKTUBHICTh B COLIMEPEXKaXx, 3aXOIUICHHS, BOJIOAIHHS TEXHOJIOTIIMH TOIIO. Po3yMiHHS
IIUX XapaKTEPUCTHK JIO3BOJHTH aJalTyBaTH O HUX IMPOMOHOBAHHWN HPOIYKT UH
HOCIYTYy, JUIsL TOro 100 MaKCHMAJlbHO 33J0BUIBHUMM OYIKYBaHHS MOTEHLIHHMX
iHBecTopiB. @opMyBaHHS MUTLOBOI AyTUTOPI] MOYMHAETHCS 3 TIEPCOHATBHOT MEPEXi —
pOIUUIB, PY3iB, KOJIET MO pOOOTI YK HaBUaHHIO. MepeKy MOTCHIIHHUX 1HBECTOPIB
CHiJT MAaKCUMAIBHO PO3IIMPH JIO TIOYATKYy KaMIlaHii — MpUHANMI KiTbKacoT JIrojied 3
OMKHBOTO KOJIa Ta KUTbKA THCSY TOB’S3aHUX 13 HUMHU. BaJmBy poib y IbOMY
Mpoleci BiIirpae akTUBHA TPUCYTHICTh Yy COIIaJbHUX Mepexkax, sika He MoTpedye
nonatkoBux (inancoBux 3artpar. CHIKyBaHHS 3 KOHTaKTaMH B MEpEXi MOKe
3IIMCHIOBATHCA SIK 3 METOIO TMOIIYKY (hiHAHCOBOT MIATPUMKH, TaK i IJIS TOMIMPEHHS
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iH(pOpMAIIiT PO MPOEKT cepeJi MUPIIOTO KOJla KOPUCTYBAUiB.

SIkicHe TlaHyBaHHS KpayA]aHAMHTOBOI KaMIaHii HEMOKIHBE 0e3 MPOBEeICHHS
IPYHTOBHOI'O I0CIiKeHH . Floro MeTolo € 36ip sikoMora Gi1bimoro o6esry indopmartii
0JI0 TIPOEKTY, ITHOBOT ayIUTOPii, KOHKYPEHTIB, @ TAKOXK OI[IHKA CUTYyaIlil Ha PUHKY
Ta Horo macmTabiB. Ha npomy erami moTpiOHO TpoaHami3yBaTH SIKOMOTa OLIBITY
KUTBKICTh CXOXKHUX Kpay1(haHAMHIOBUX KaMIaHii 1 BUSBUTH Ti €JIEMEHTH, SIKi JOLIIBHO
Oyzne 3actocyBatW mpu peamizaiii BracHoi. [l miaBUINEHHS e(QEeKTHBHOCTI
JIOCITIDKEHHSI PUHKY MOXHA JIOJyYUTH (axiBIiB Ta EKCIEPTiB, SKi JTOMOMOXKYTh
3pO3yMITH HasiBHI TCHJIEHIIII Ta 3MOXXYTh HaJaTH KOHCYJBTAIl MI0JI0 MPOOIEMHUX
MUTaHb.

Jlns 3amycky KammaHii HeoOXiTHO BU3HAYUTHUCH 3 IHCTPYMEHTAMHU JIOHECEHHs
iH(dopMalii Ipo MPOEKT A0 MOTEHIINHMX 1HBECTOpiB. SIK MpaBWiIO, Y POl TaKOTro
THCTPYMEHTa BHKOPHCTOBYETHCS BIiJICOPOIUK, SIKH Ma€ pO3MOBICTH ICTOPIIO,
MPOJEMOHCTPYBATH TIPOJYKT 1 MEPEKOHATH CIIOHCOPIB B JOMUILHOCTI ITiITPUMKH.
Ponmuk MycuTh Oyniu JaKOHIYHUM, ajie¢ B TOW K€ 4Yac Ma€ JOHECTH CYTh ifei 1o
cnoxuBava. PaxiBii peKOMEHIYIOTh OyIyBaTh CTPYKTYPY PEKIAMHOTO POJIHKA TAKUM
YHHOM, 1100 32 MepIINX MepeKOHaTH Bi/IBilyBaua MOAUBUTHCH POJUK, a 32 HACTYITHUX
5-10 cexyHJ — 3aBOIOBATH MOTO yBary i 3MyCUTH JIOJMBUTUCH POJUK 10 KiHI. [lopsig
13 POJIMKOM MOXXYTh BUKOPHCTOBYBATHCH IHIIII PEKJIAMHI MaTepialid, pO3MillleHl Ha
BeO-CTOPIHIII TPOEKTY YM Ha 1HIIMX pecypcax. Bapro 3ayBakuTu, 1O 3araiom
pekiama izei Mae OyTH MOCIHIJIOBHOIO, JIETKOIO JUIS PO3YMiHHS, Ta HAlLIJICHOIO Ha
[IBOBY ayAWTOPiI0, @ MapKeTWHTOBE IOCIaHHS Ma€ OyTH KOPOTKUM, TOYHHM,
MPOAYMaHUM 1 MaTH BIATYK Y CB1JIOMOCTI JIFOJIEH.

He cnig oOxomgutu yBaroi i mpouec ckiajaHHs OI0KEeTy MpoekTy. Posmip
OFOJKETY 3JIC)KHTD BiJl HU3KH YHHHHUKIB — 00CATY pOOOTH, SIKY aBTOP MOKE BUKOHATH
caMoOCTiiHO, MaclITaldy MpoekTy, obcary cdopmoBaHoi Mepexi. B minomy, yum
OlIbIlIe TPOIIEH TUIAHYETHCS 3aJyYUTH B MpOIeci KpayadaHanHTOBOI KaMIaHii, THM
OinpIle JOBENEThCS BHUTPATUTH Ha 11 MIATOTOBKY Ta peaiizamiro. Barommmu
CKJIQJIOBUMH BUTpAT OyIyTh OTIaTa mparli 3a1ydeHux (axiBiliB, BATPATH HA peKIamMy
B [nTepuer Ta 3MI, PR Tomo. ). 3 inmoro 60Ky, HEBEIHMKI KaMIaHil 4acTo HE € HAATO
3arparauMmu. Tak, 3a gaammu Kickstarter, 3a mepionl icHyBaHHS MIaTHOPMH Maiike
26000 ycroimHux kammnanii Oynau opieHToBani Ha 30ip cymu meHmoi 3a 1000 gonapis
CIHIA, a monax 107000 (53,7% Bix ycix ycHimHNX KamrmaHiii) 3i0pamu cymy Bix 1 1o
10 Tucsu pomapiB [18]. ToMy Hag3BHYaiHO BAXKIWUBO 3HAWTH OamaHCc Mik
BUTPAuYE€HUMH Ha IIPOCYBaHHS KaMIaHii KOIITaMU Ta IHBECTULIMHOIO BiJAa4€el0, a/lkKe
y pasi, AKmio 3i0patu OakaHy CyMy He BIACThCs, TO BKJIACHI y IPOCYBaHHS KaMIlaHil
KOIITH OyyTh BTpayeHi.

Y KOHTEKCTI BU3HAYCHHs OIOJKETY KaMMaHil JOLIILHO PO3POOUTH MAi€BY
CUCTeMy BUHAropoj. PimeHHs crioHcopa mo/10 ¢iHaHCOBOT MIATPUMKH Ta ii po3Mipy
0araTo B 4OMY 3aJIC)KUTh BijJl BHHATOPOJIH, SIKY BiH OTPUMAE 3a IHBECTOBAHI KOIIITH.
KirodoBe 3Ha4eHHS y I[bOMY MPOIIECI Ma€ ypaxyBaHHsS aBTOPOM MOTHBY BISYHOCTI
CIIOHCOPY 1 BHU3HAHHS BAXIUBOCTI #oro miarpumku. Lleli MOTHB Moxke OyTH
3aJI0BOJICHUH MUISXOM HAJaHHS €KCKIIIO3MBHOI'O JIOCTYITYy J0 MOTOYHUX PE3yJIbTaTiB
KaMIaHii Ta BIIICTE)KCHHSI PO3BHUTKY MPOEKTY, a00 K CIIOHCOPH MOBHUHHI MEPIIUMH

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

129



OTpUMAaTH TIPaBO Ha BUKOPUCTAHHS CTBOPEHOTO MPOAYKTY UM TMOCIYTH, [0
MPEACTaBICHHS HOrO IIMPOKOMY 3araiy. BpamumM KpokoM Takox Oyne po3poOka
eKCKJIIO3MBHUX UM JIMITOBAHUX BUHAropo/ 3a HaJaHHs 3HaYHUX 3a 00CSTOM IOKEpPTB.
Bonn He MycsTh OyTH IOpOTHMH, a pajlle yHIKaTbHUMH, OCKUIBKH OaraTi JIIoIu
HaNOLIbIIIE IHYIOTh BUHATOPO/IN, SIKI HE MOYKHA KYTTHTH 32 TPOIIIi.

CrocoBHO rpadiky miArOTOBKM Ta peanizaiii KaMmIaHii, TO Clij 3a3HA4YNTH, 110
BiH HE TOBMHEH OYTH HAJTO PO3TATHYTUM Yy 4aci. ABTOPY NPOEKTY BapTO OUIBII
I'PYHTOBHO 30CE€PEIUTHCS Ha TIONIEpEIHFOMY IJIAaHYBaHHI KaMITaHii, Ike MOXKe 3aiHATH
BiI KUTBKOX TWXHIB JI0 KuUIbkOX MicsamiB. Cama kammadiss 300py KOIITIB 3a
PEKOMEH/IAIISIMK TIPAKTUKIB Ma€e TPUBATH B JIBOX THXKHIB JI0 TPhOX, B OKPEMHX
BUIAIKaX, IMECTH MICSIiB, OCKIJIbKM MiITPUMYyBAaTH iHTEpecC 3allikaBJICHHUX OcCi0 10
MIPOEKTY BIIPOJIOBXK JIOBIIOTO MEPioay dacy Oyze TIOBOJII CKIIAIHO.

[Mpuiimaroun  pinieHHss 1po  (QiHAHCYBaHHS TIPOEKTY 33  JIONIOMOTOIO
KpayadaHJaUuHIOBUX TUIATGOPM CITiJI YITKO PO3YyMITH, SKi (PAKTOPH JONOMOXKYTh
nocsarty ycnixy. OCHOBa JUIsi BU3HAYEHHS TakuxX (PakToOpiB (OPMYETHCS pPETEIBHO
MPOBEICHUM JTOCTIDKEHHAM. SIKIIO € Ha eTarti JOCITIHKeHHS JOMyIIeHI MPOpaxyHKu
abo 3a #oro pesynbratamMu 3pobieHi XxMOHI BUCHOBKH, TO IIe MOXKE MPU3BECTH JIO
HU3KM TIOMWJIOK — TIepeI4acHOro IOYaTKy KpayA(aHIHMHTOBOI — KaMIlaHii,
HENPaBUIHLHOTO PO3PaXyHKY OIOJDKETY YM OOpaHHS HEBJAIOr0 4Yacy JJIs peamizarii
MIPOEKTY.

s aBTOpa MPOEKTY BAXKIMBO MATH PEATICTUYHI OYIKYyBaHHS IIOJO0 HOro
nepcnektuB. Kpayaganauar He BapTo pO3IIAIaTd SIK CXeMy HIBHIKOTO 30aradeHHs
4M JIETKUH criociO 3amydenHs rpomei. [linrotoBka i mpoBeieHHsT KammaHii moTpedye
3HaYHHUX 3aTpaT 4acy, Ta HU3KH NpodeciiiHuX HaBUYOK (iHTepHET, Oi3Hec, (iHaHCH,
MapkeTuHr, PR, B3aemojis depe3 corvepexi, BicoMOHTaX Ta iH.). OKpiM TOTO,
YCHINIHI TPHUKJIAAA BXKE pPEali30BaHMX KaMIIaHId He 3aBXKIW CHpPAIlbOBYIOTh Y
MaiOyTHbOMY. ABTOpPY ClliJi OyTH TOTOBUM JI0 BHECEHHSI KOPEKTHB, OYTH THYYKHUM 1
OTIEPaTHBHO pearyBaTH Ha 3amuTH crioHcopiB. Ciix MaTH Ha yBasi, IO 32 JaHUMH
KpayAdaHAUHIOBUX IJIaTGopM CepeJHbOCTATUCTUYHI INAHCH HAa OTPUMaHHSI
(hiHaHCYBaHHS KOJMMBAIOThHCS B fiana3oHi Bix 20 1o 40 BiACOTKIB.

IIuTaHHs 1JI CAMOKOHTPOJIIO:

1. B dYomy mepeBarn 1 HEJONIKH IHIUBIAyalbHOTO (DiHAHCYBAaHHS
MiATPUEMHHALIBKOTO TIPOEKTY?

2. o moxxy OyTH JKepenoM moramieHHs: 30008’ 13aHb i IPUEMIIS?

3. VY yoMy BiAMIHHICTh MK HOMIHAJILHOIO Ta PEaJIbHOIO MPOLUEHTHOIO CTABKOIO
3a OaHKIBCHKUM KpeIUuTOM?

4. Sxi pu3ukd s TiANPUEMIS BUHUKAIOTH MPH OTPUMaHHI OaHKiBCHKOTO
Kpenuty?

5. Slki mepeBaru BUKOpPHCTaHHS Kpaya(aHIuHTY JUIsS 3aCHOBHHKIB CTapTariB?

6. SlkuM yMHOM JOHOCHTH iH(OpPMAII0 O 1HBECTOPIB IMiJ] Yac MPOBEICHHS
KpayadaHarnHTOBOI KamIaHii?

7. Slkum ynHOM Bu nnanyerte (iHaHCYBaTH pO3BUTOK BIACHOTO Oi3HECY?
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TEMA 11. BI3BHEC-MOJEJII

Mema nonseac 6 momy, wob 3abezneyumu nogHe po3yMiHHA Mo2o, AK cmapmani
NPOEKmMYoons, po3poosoms [ 6NPOBANNCYIOMb C80I cmpamezii Ol CMEOPeHHs,
0ocmasKu ma 3axonienns YinnicHoi Ha punky. Baowcnueo 3po3ymimu, wo eusyenns
Oiznec-moodeni ons cmapmany € (QyHOaMeHmanibHuM KPOKOM Y NIONPUEMHUYLKIL
nooopooici. Bin nadae cmapmanepam iHcmpymenmu ma 3HAHHA, HeoOXiOHi 0/
Hasieayii 6 cK1aoHOMy cepedosuwi po3eumky 0OizHecy, IHHO8ayill ma PUHKOBOT
KOHKYpeHYil.

Ilnan:

1. Illo Take Gi3HEC-MO/IETH CTApTaIly 1 HaBilIO BOHA MOTPiOHA?

2. Bunu 6i3Hec-mMoneneit

3. biznec-monenp Canvas, Ak eQeKTUBHUNA 1HCTPYMEHT OMUCYy Oi3HEC MpOIECiB
cTapTay

4. 3 AKMMH BUKJIMKAMU CTHUKAEThCS cTapTamnep npu GopMyBaHHS BIacHOi Oi3HeC
Mozeni?

5. llpuknaau 6i3HEC-MO/IEeTIeH Ta MIHHICHOT MPOIO3UIIil

1. 1o Take Gi3Hec-Moae/ b cTApTANY i HABilO BOHA MOTPi0HA?

Crapranm € yHIKaJIbHUM BUPAXCHHS IIAMPHEMHUIIBKOI aKTUBHOCTI IS
BUPIIICHHS! HAMHOBIIIMX MPOOJIEM CIIOKHMBAYiB, 110 MOPOKYE 3HAYHI BUKIMKHU JIJIS
HOoro ycminiHOro 3amycky Ta BUXOAy iHoro Ha puHok. DakTopu Ta CKIaJIOBi, fKi
BIUIMBAIOTh Ha II€H TpoOILeC BHUCBITJIEHI HAa CTOpIiHKaX IbOrO MOCIOHWKA, 1 BOHHU
JOTIOMOKYTh  3pO3YMITH TIPOLIEC CTBOPEHHS YCHimHOro crapramy. Koxuuit
KOMITOHEHT 1 HaNpsM € Jy)Ke BaJUIMBUM, NPOTE JIMIIE SKiCHA poO0Ta Hall HUMH JIa€
CTapTarepy OTpUMaTH CHHEPreTUIHUHN e(eKT. 3aImycK CTapTaIy Ta yTpUMaHHs YaCTKH
PHUHKY nependayae 4iTke po3yMiHHS YCIX CKJIaJJoBUX Oi3Hecy Ta Oi3Hec mporecis. [1o
cyTi, Oi3Hec-MojieNnb cTapTalmy Mae€ BUpIIAIbHE 3HA4YeHHA JUIsl (OpMYBaHHS
3arajJbHOTO HANPSMKY PO3BUTKY KOMIIaHii, CIpSAMYyBaHHS 11 PO3BUTKY Ta ITiIBUILCHHS
il maHCciB Ha YCMiX Y KOHKYPEHTHOMY Oi3HEC-Cepe0BHIIIL.

Biznec-Moziens crapramny - 1e CTPYKTYpPOBaHUH IJIaH, SIKHH OKPECIIOE, SIK HOBa
KOMTIaHisi 30MpaeThcsi CTBOPIOBATH, 3a0e3MeuyBaTH Ta pealli3oBYyBATH I[IHHICHY
MIPOTIO3UINII0 Ha PUHKY. BiH OXOIUTIOE Pi3HI KOMIOHEHTH, Taki SK OBl KIIEHTH
KOMTMaHii, IIHHICHY TPOTO3HUIlil0, SIKy BOHA MPOIOHYE, CIOCIO, SIKUM BOHA IJIAHYE
OTPHMATH JIOXiM, 1 SK BOHA PO3MOAUIATAME PECYpPCH IUIS JTOCATHEHHS CBOIX IIiICH.
Uitko Bu3HaueHa Oi3HEC-MOJIENb CcTapTamy JornoMarae nposicHUTA (pyHaaMeHTanbHi
acmeKkTd Oi3Hecy Ta CIY)KUTh CTPATETiYHOIO OCHOBOIO JUISl TPUHHSITTS pIlIeHb 1
omeparii.

Hagimo mnotpidHO 6GizHec-mogens? Otke, HEOOXigHICTH Oi3HEC-MOJEIb
CIpUYMHEHA TAKUMU eJeMeHTaMu (puc.l).
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Puc. 1. Enemenmu, sixi 8iooopasicaroms HeobXionicmob 6izHec-mooeni

3BepHeMO Oinbllie yBarWm Ha TMPEACTAaBICHI HAa PHCYHKY | eleMeHTH, sKi
BiZJ0OpakaloTh HEOOXigHICTh Oi3Hec-mofeni. Tak, 4iTko BH3HaueHa Oi3HEC-MOJelb
Ha/la€ TIOKPOKOBY JOPOKHIO KapTy Ui JiSUTBHOCTI CTaprarmy, JOIOMAararodd BCIM
3aliKaBJICHUM CTOPOHAM 3PO3YMITH, SIK KOMIIaHisl [JIaHy€ CTBOPIOBATH Ta AOCTABIIATH
IIHHICHY TPOMO3WINI CHOXHBauaM. Y3TO/DKEHHS - JIOTIOMarae CKOOPAWHYBAaTH
3yCHIUISI KOMaHIU MIOAO CHUIBHUX IIJIeH 1 cTpaTeriid, 3MEHIIYIOYH IUTyTaHUHY Ta
MOKpaIlyloun criBnpaiio. bizHec-Mojienb BU3HAYA€, SK PO3NOJIUISIOTHCS Ta
BUKOPHCTOBYIOTHCSI PECypCH, SIK (piHAHCOBI, TaK 1 JIOACHKI, AJISl IOCATHEHHS Lijiei
craptamy. JloBipa iHBECTOpIB Ta 3aliKaBICHUX CTOPIH - y3TOJUKEHA Ta JKUTTE3JaTHA
0i3HEC-MO1eMh MiABHIILYE IOBIPY 10 CTApTaIly B 04axX iHBECTOPIB, TAPTHEPIB Ta 1HIINX
3alikaBiieHuX cTopiH. Uepes BlacHy aJalTUBHICTH Oi3HEC-MOJIEb CTApPTaIly MOXKHA
KOPUTYBATH Ta BIIOCKOHAJIOBATH, KOJIM KOMIIaHis OTPUMYE TH(POPMAIIIO PO PHHOK,
110 JI03BOJISIE Tl a1anTyBaTUCS 10 MIHIUBUX 00CTaBUH i moTped KiieHTiB. [TpuitHATTS
CTpaTeriyHuX pIllleHb: HASIBHICTh 4YITKOI Oi3HEC-MOJIENi JoIloMarae IHpuiMaTH
OOIpyHTOBaHI PIICHHS IMIONO LIHOYTBOPEHHS, MAapKETUHTY, PO3POOKH MPOAYKTY Ta
PO3LIMPEHHS.

2. Buan 0izHec-mMopeneii

IcHye xinbka pi3HHX BUAIB Oi3HEC-MOJIEINEH, sIKi BiOOpaxaroTh pi3Hi crocodwu,
SIKMMH KOMIIaHii CTBOPIOIOTb, TOCTABJISAIOTH Ta 3aXOIUTIOIOTH HiHHICTh. OCh JEKiUTbKa
OCHOBHHUX BUJIiB Oi3HEC-MOEIEH:

- lpsimuit mpomax abo Po3npibuuii mpoxax. KoMmmnanis mpsMo mpojae ToBapu
a0o0 TOCITyTH CIOXKUBa4daM 4epe3 po3ApiOHI TOUKH TMpoJiaxy abo OHIAH-MarasmHu
(Walmart, Target, Zara).

- Ilinmucka abo Cepsic Ha ocHOBI mianucku. CrokuBavi MataTh peryispHi
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MIiJMUCHI BHECKH, OO OTPUMYBATH JIOCTYI JIO MPOAYKTIB 200 MOCIYT, HAPUKIAI,
cTpimMiHroBuX miardopm, xypHaiis, mporpam tomo (Spotify, Adobe Creative Cloud,
Dollar Shave Club).

- Mopgenb BITPHOTO BHKOPWUCTAaHHS 3 MOXIHBICTIO oHOBIeHHS (Freemium).
Kommnanis Hagae 6a30BUI MPOIYKT a00 MOCTYTy OE3KOMITOBHO, alie IPOTIOHYE TUTATHI
nonaTkoBi GyHkuii ado po3mmpeny Bepcito ( Dropbox, LinkedIn, Evernote).

- Mapkermieiic a6o [lmatdopma 3 wmapkeriuielicom. Kowmmanisi 00'eanye
MOKYIIIB 1 MPOAABIIB Ha OJHINA mmiaardopmi, 6 BOHU MOXYTh B3aEMOJISATH Ta
3nificHoBaTH yroam (eBay, Airbnb, Etsy).

- [apTHepcrka Monens abo AdimiaT-mapkeTuHr. KommaHis mponoHye mpoayKTH
abo mociyru 4yepe3 mapTHEPChKi BIAHOCHHHU, /i€ ApTHEPH PEKIaMyOTh Ta MPOAaXKiB
ToBapH a0 MoCcIyry 3a BuHaropoay (Amazon Associates, Booking.com, ClickBank).

- Openpna a6o Ilnartix 3a kopuctyBaHHa. CrOKKBadi IJIATATH 32 KOPUCTYBAaHHS
MPOAYKTOM 200 TMOCIYrol0 Ha OOMEXEHHI IMepioj], HANPHUKIAJ, OPSHIa aBTOMOOLIS
a00 o0ikoBOTO MporpaMHoro 3adesneuenns (Zipcar, Hertz) .

- Pazom 3 mpomaxy abo Kpocc-nponax. KoMmanist mponoHye 101aTKOBI TOBapH
a00 MOCIyrd MOKYIISM ] 4ac OpOpPMIICHHS TIOKYIIKH, IO CHPHUsE 30LUIBIICHHIO
cepenaporo ueka McDonald's (mutanHs pa3zom 3 mpogaxkeM: "Un 6akaeTe KapTOILTIO
1o poro?"), Amazon (pekoMeHiaIlii moaiOHUX TOBapiB).

- BapricTth Ha ocHOBI Bukopuctanss. Komnanist po3paxoBye miaTy 3a MOCIyTrH B
3al€KHOCTI Bif OOCSTY BUKOPHMCTaHHS, HAIPHUKIA], XMapHUX oO4HcIeHb abo
cnoxuroi eHeprii (Amazon Web Services (AWS), Microsoft Azure, Google Cloud).

- bnaroniiina monens abo ComianbHa AisutbHICTh. Oprasizaiii cpsMOBYIOTH
CBOIO JiSTBHICTH Ha JIOCSATHEHHS COIliahbHOI MeTH abo pO3B's3aHHS MPOoOJIeMHU,
3a3BUYall 3a MIJTPUMKH TPAHTIB, TOXEPTBYBaHb a00 (IIAHTPOMIUHUX JKEpeN
(Amnesty International, World Wildlife Fund (WWF), Feeding America).

- Mogenb aykuiony. Komnanist opranizoBye ayKiioHH, A€ TOKYIMII 3MararThCs
3a ToBapu abo MOCIIyTH, i BUTPAE TOM, XTO MPONOHYeE HaiiButy 1iHy (eBay, Christie's,
Sotheby's).

I[li Tunm Oi3Hec-Mojeneit MOXYTh BHKOPHCTOBYBATHCS OKpemMo  abo
KOMOIHYBaTHCSI JJisi JOCSATHEHHs TEBHOI cTpareriuHoi meru kommadii. Takox
MPUKJIATH I0TIOMAaraloTh MPOLIIOCTPYBATH, SIK Pi3HI KOMIaHil BUKOPUCTOBYIOTh Pi3Hi
Oi3HEeC-MOJIeNl JUIA JOCSATHEHHS CBOIX IiJIE Ta CTBOPEHHS IIHHOCTI JUISL CBOIX
KJIIEHTIB.

3. bisHec-mogear Canvas, sik edeKTHBHUIl IHCTpyMeHT omnucy Oi3Hec
npoueciB crapramy

biznec-monens Canvas - 1e iHCTpYMEHT IJIsl ONMUCY Ta Bi3yamizamii Oi3Hec-
mpoleciB crapramny abo Oyab-skoi komnanii. Bin OyB po3pobienuii Ajexcanapom
OcrepBanbaepom y crismparii 3 [Bom [liraeypom B 2008 porri.

Inest cTBOpeHHs LbOTO 1HCTPYMEHTY BHMHHUKIA 3 HEOOXIIHOCTI MaTd 3pydyHUI
croci0 Bi3yasi3yBaTH BCi KJIFOUOBI acTieKTH Oi13Hecy Ha ofHii cTopinii. OcrepBaibaep
Ta HOro KOMaH/1a MPaIlOBaJIM HaJl PO3POOKOI0 KOHIIEMIIT, iKa O 103BOJIMIIA 3TYPTyBaTH
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BCi KJIFOUOBI KOMIIOHEHTH Oi3Hecy, Taki K I[UIbOBA ayJUTOPisl, IIIHHOCTI, KaHAJN
PO3IOBCIO/KEHHSI, BAPTICTh, TAPTHEPH, PECYPCH Ta 1HII, B OJJHOMY 3pYYHOMY MICIIi.

PesynbraTtom ixHBOi poboTn cTaB "bizHec-monenn Canvas" - BisyalibHa paMKa,
sKa ToJisie Oi3Hec-TuTaH Ha 9 kimrouoBuX OJokiB. KokeH OJIOK TIpeCTaBIIsS€ OJUH
acmeKT 0i3Hecy 1 MiCTUTh MUTAHHS, SIKi JIOTTOMAraroTh YTOYHUTH JIETaN IIbOTO aCTEeKTY.
Takwii miAXix A03BOJSE MIANPHEMISIM Ta KOMaHIaM 30CEPEIUTHCh Ha KPUTUYHUX
eJIeMEHTaxX IXHBOTO Oi3HECYy Ta pO3pPOOHTH HiTKHUI Ta JTAKOHIYHUH IJIaH.

3aBIsSKM CBOIll MPOCTOTI Ta 3pYYHOCTI BUKOpHCTaHHsA, bizHec-monens Canvas
CTaB AyXe MOMYJSPHUM IHCTPYMEHTOM Cepej MiANPHEMIIIB, cTapTamiB Ta Oi3Hec-
KOHCYNIBTaHTIB. BiH gomomarae CTpyKTypyBaTh MIyMKH, BHSIBHTH TOTCHIIIIHI
po0eMu Ta MOKIIMBOCTI, @ TAKOXK JIETKO MOJUINTHCH 1/1€€10 3 1HIIMMU JIFOAbMHU.

Business Model Canvas - 1me iHCTpyMEHT CTpaTeTi4HOTO YIPaBIIHHS, KU
3a0e3reuye Bi3yallbHy OCHOBY JUISI PO3pOOKH, OMUCY Ta aHami3y OizHec-mojeni. Bin
OyB mpencrasienuiit Anekcannpom OctepBanbaepom Ta [Bom I[linbepom y iXHiN KHH31
«CtBOpeHHsT  Oi3Hec-Moxeni». [lonmoTHO cCcKIIamaeThcss 3  JIEB’ATH  KIHOYOBHX
OyniBenbHUX OJIOKIB, SIKi BiOOpakalOTh OCHOBHI €NeMEHTH Oi3HeCy Ta Te, K BOHH
B3aeMOIIIOTH (Tab. 1). JletanbHile onuiieMo eB’siTh OyaiBebHUX OJIOKIB MOJIOTHA
Oi3HEeC-Mozei :

- CerMeHT KIIi€HTIB BU3HAYAE Pi3HI IPYIH JItoJIel a00 opraHi3aliii, siki Oi3Hec Mae
Hamip 00CITyroByBaTH.

- LinHicHa pOMNO3HIIis ONKCY€E YHIKaJIbHY LIHHICTh, SIKY KOMIIAHISI IPOIIOHYE
CBOIM KIII€EHTCHKAM CErMEHTaM, IMOSCHIOIYH, SIK BOHA BHPIIIYE iXHI mpoOieMu 4u
3aJI0BOJIBHSIE iXHI TOTPEOH.

- Kananmu okpecinooTb MeTOIH, 3a JOMOMOIOIO SIKMX Oi3HEC Hallae KIi€HTam
CBOIO I[IHHICHY TMPOIIO3UIIiI0, BKJIOYAIOYM KaHAIM PO3MOAUTY Ta KOMYHIKaIlilHi
miatdopmu.

- BimnocuHu 3 KilieHTaMU ONUCYIOTH THIT BIIHOCHH, SIKi KOMIIaHisl BCTAHOBITIOE Ta
HiATPUMYE€ 3 KO)KHAM CETMEHTOM KJIi€HTIB. Lle Moe BapitoBaTHCS Bifl IEpCOHATBHOT
JIOTIOMOTH IO CaMOOOCITyrOByBaHH:.

- [ToTik goxoxy omnucye, sik 613HEC OTPUMYE JO0X1]1 BiJl CBOIX CETMEHTIB KJII€HTIB,
BKJIIOUYAIOYH MOJIENI IHOYTBOPEHHSI, CTPATETii MPOAaXKiB 1 CIIOCOOM OTUIATH.

- KirtouoBi pecypcu BKIIIOHAIOTh MEpellik OCHOBHUX aKTUBIB, IHYPACTPYKTYpH Ta
MOYJIMBOCTEH, HEOOXiqHUX Oi3Hecy uisi peaniszamii cBoei IiHHICHOI Mporo3umii Ta
eeKTUBHOI POOOTH.

- OCHOBHI BH/IU JiSUTBHOCTI BUCBITIIOIOTH KPUTHYHI [TiT Ta MPOIECH, SKi KOMIaHisI
Ma€ 3TIMCHUTH, 1100 CTBOPUTH LIHHICTh JUTSI KIIEHTIB 1 JOCATTH CBOTX IIJICH.

- KitouoBi mapTHepy BU3HAYAIOTh 30BHIIIHI Oprasizarii, ocTadyaibHHUKIB 200
CITIBpOOITHHKIB, HA SKUX KOMITaHis TIOKJIAAETHCS, 00 MOKPAIIUTH CBOKO I[IHHICHY
MPOTO3HUIIi0 200 3MEHIITUTH PH3HK.

- CrpykTypa BHUTpaT oONHMCYye BCI BUTpaTH Ta BHUTpAaTH, TIOB’S3aHi 3
(GyHKIIOHYBaHHSAM O13HEC-MO/IE1, BKIIIOUAIOYH MTOCTIHHI Ta 3MiHHI BUTPATH.
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[MepeBarn biznec-monens Canvas monsirar0oTh y i 37aTHOCTI  HaJaBaTh
KOMIUIEKCHUH OTJIs]] KITFOYOBHX €JIEMEHTIB Oi3HECY B € JMHOMY TIOJIOTHI, MTOJIETTITYIOYN
CTpaTeriyHe IUIaHYBaHHS Ta MNPUUHATTS pimeHb. Lleld 1HCTpyMEHT 3a0X04ye
CTapTamepiB CHUIBHO JOCIIKYBaTH, MMOBTOPIOBATH Ta €()EKTHBHO IepenaBaTH CBOI
Oi3Hec-ifei.

Po3buBaroun 6i3HeC Ha JeB’ATh OCHOBHHX OYyHiBEIbHUX OJIOKIB — KITIEHTCHKHIA
CerMEHT, I[IHHICHA TMPOMO3UIlisl, KaHAIHW, B3a€MOBIJHOCHHHM 3 KII€HTaMH, TMOTIK
JIOXOAY, KIIIOYOBI pecypcd, KIIIOYOBI BUAM JISUTBHOCTI, KJIFOYOBI IapTHEpU Ta
CTPYKTYpYy BHUTpaT — IIOJIOTHO TapaHTye, IO >KOJEH KPUTUYHUN acmeKkT He Oyne
npomyieHo. Ll cTpykTypoBaHa CTpyKTypa JgoromMarae crapranam TiuoIie 3po3yMiTH
CBOIX WITBOBHX KII€HTIB, I[IHHICTb, $SKy BOHH MAlOThb HaMip OTpPHMATH, 1
Halle(eKTUBHIII CIIOCOOM OXOTUICHHS Ta 3ailydyeHHs UuX KiieHTiB. [lomotHo 6i3Hec-
Mozeil Jo0pe aJanTyeThesl Ta 3a0X0uye iTepaTUBHHM miaxin. Crapramu MOXYTh
eKCIIEPUMEHTYBATH 3 PI3HUMHU TillOTE3aMM, NEPEeBIpATH MPUITYLIEHHS Ta LIBUIKO
MOBEPTAaTH YH BJIOCKOHAIIOBATH CBOI MOJIENIi Ha OCHOBI 3BOPOTHOTO 3B’SI3KY 3
peasibHOTO CBiTy. Ll rHyuYKkicTh 0COOJMBO IiHHA JJISl CTApTaIiB, SKAM TOTPiOHO
OpIEHTYBATHUCS B HEBU3HAYCHOCTI Ta IIBUIKO pearyBaTd Ha 3MiHH PHHKY.

Kpim TOro, BisyanpHa mpHpoja MOJOTHA Jaomomarae KomyHikamii. CkiamHi
0i3Hec-i7iel MOKHA 3BECTH JI0 €IMHOI JJOCTYITHOT CXEMH, SIKOK MOYKHA MOJUTUTHCS 3
YJICHAMH KOMaH]M, IHBECTOpaMH, PaIHUKaMH Ta 3alliKaBICHUMHU cTopoHamH. Lle He
TUTBKH CIIPOILye OOTOBOpEHHS, alle W rapaHTtye, o BCi OyayTh Ha ONHIN CTOPIHII
010 PyHIaMEHTATBHUX KOHIIEIIIN Oi3HeCy.

[TooTHO Oi3HEC-MOJIEN TAKOX € YYJIOBUM I1HCTPYMEHTOM IS BHSIBIICHHS
MOTEHIIHHUX PO30iKHOCTEH y OizHec-mozaeni. Po3ranryBaBiiy KoxeH OJIOK TOpYyHY,
CTapTamy MOXYTh JIETKO MOMITHTH HEBIAMOBIAHOCTI ab0 0obnacTi, fKi MOTPeOYIOTH
MOJANBIIOT0 BIAOCKOHaNeHHs. [ledl TmpoakTHUBHUMIA MiAXia JomomMarae BHUPINTyBaTH
npoOsieMu, Tepul HDK BOHM CTaHyThb CEPHO3HMMHU. Y CTPIMKOMY CEpeJOBHILI
cTapTamiB 4ac i pecypcu yacto oomeskeHi. [1oJI0THO Joriomarae y po3mnoiii pecypcis,
BHCBITJIIOIOYH KIIIOYOBI KOMIIOHEHTH, IKi HOTPEOYyIOTh OLIbIIe YBard YM iHBECTULIIH.
s omrTuMizariisi pecypciB JormomMarae crapranam 30CepeIMTUCh Ha HAWBaKITUBIIITNX
BUJIAX AiSUTLHOCTI, SIKi CIIPUSIIOTH CTBOPEHHIO IIHHOCTI Ta MPUOYTKY.

Taxum unHOM, GizHec-mozeni Canvas CIyXHUTh MOTYKHUM 1IHCTPYMEHTOM, SKHH
JIa€ cTapranaM MOXIIHMBICTh YSIBJIATH, BUPOOJISATH cTpaTerii Ta e(eKTUBHO JOHOCUTH
cBoi GisHec-momeni. Moro wimicHuil migxix, aganTHBHICTS, Bi3yallbHa 9ITKICTh 1
MiATPUMKA ITEpaIlifHOr0 TECTYBaHHS POOJISATH HOro OC3I[IHHUM aKTHBOM Ha CTapTall-
MTOIOPOXKi, JIOMTOMararouy CTBOPIOBATH IHHOBAIIiMHI Ta CTiKKI Oi3HEC-TTAMPHUEMCTBA.

Sk cTtBOopuTH noJI0THO Oi3HEc-mMozeni Canvas?

CTBOpeHHs MoJIoTHa Oi3HEec-Mojieli nepeadadae CTpyKTYpOBaHUM Mpolec, KU
JlorioMarae BHU3HAYUTH Ta Bi3yaizyBaTH Bamly Oi3Hec-mozaenb. Ocbhb TOKPOKOBa
THCTPYKIIisl 31 CTBOPEHHSI TIOJI0THA Oi3HEC-MOJIelIi:
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1. 3posymiiite cBoro inmeto um OizHec-koHHemnmito. Ilepm HiK mouaTw,
nepeKoHaiTecs, 10 BU YiTKO PO3yMie€Te CBOIO Oi3HEC-iJIeI0 UM KOHIENIIi0. BuzHaure
CBOIO IUJILOBY ayJUTOPiI0, TPOOIIEMy, SIKY BH BUPIILIYETE, 1 IHHICTD, SIKYy BU HA/Ia€Te.

2. 3aBaHTaxkte a00 HaMaIIOWTE MOJIOTHO. B MokeTe 3aBaHTaXUTH Ma0IO0H
Oiznec-mogneni Canvas (puc.l) B IHTepHeTi ab0 HaMaOBaTH KWOTO Ha BEITHKOMY
apKy1Ii manepy 4u AOMII.

3. 3anoBHITh KOKeH 0soK. OnpalfioiTe KoKeH OJIOK TIOJI0THA OJIMH 32 OJTHUM,
3aIOBHIOIOYHN BiMMOBIAHY iHpopMarito. [louHiTh 3 Omoka CerMeHT CIOKHMBadiB, a
MOTIM TIEpEHIiTh 0 OMKCY LMIHHICHOT MPOMO3UILii 1 T.I. BUKOPUCTOBY#TE JIaAKOHIYHY
Ta 3p03yMiTy MOBY. [1Jis IpeicTaBIeHHs KOYKHOTO eJIEMEHTa MO’KHA BUKOPHCTOBYBATH
MapKepH, KOPOTKi pa3u abo mpocTi miarpamu.

4. Itepanis Ta BrockoHajeHHs1. CTBOpEHHS IOYaTKOBOT'O ITOJIOTHA MOKE OyTH He
onHopazoBuM mporiecom. Komu Bu oTpumaere Oublie pO3yMiHHS, BIATYKIB Ta
iHpOopMaIliil, MOXKIIMBO, BaM JOBEIEThCS MEPETIIIHYTH Ta BAOCKOHAIUTHU 110J0THO. L1ei
ITepaTUBHUU MiAXiJ TapaHTye, M0 Balle MOJOTHO TOYHO BifoOpaxae Bamry Oi3Hec-
MO/IeJTb, III0 PO3BUBAETHCA.

5. Bizyauizyiite Ta 06roBopiTh. Koy nojaoTHO rotoBe, BIACTYMITS 1 Bizyami3yiTe
BCIO Oi3HEc-MojIellb. BUKOpUCTOBYITE HOTO SIK THCTPYMEHT JIJIsl OOTOBOPEHB 31 CBOEIO
KOMAaH/IOI0, HAacTaBHUKaMM, paJHUKaMM Ta TOTCHUIHHMMHU 3alliKaBJICHUMH
ctopoHaMu. [lolIOTHO MO’KEe [IOTIOMOTTH TIOJISTIIMTH PO3MOBH Ta BHUPIBHATH
pO3yMiHHS BCiMa Oi3Hecy.

6. Bukopucranss ta oHoBlieHHs. bizHec-Momens Canvas - 1€ )XUBHH JOKYMEHT.
VY wMmipy TOro, SIK Ball CTapTalm PO3BHBAETHCSA, MPOJOBKYHTE BHUKOPHUCTOBYBATH
MOJIOTHO, 1100 KepyBaTH MPOLECOM MNPUHUHATTA pillleHb, TECTyBaTH HOBI izel Ta
MOBIJOMJIATH TIPO CBOIO cTparerito. OHOBIIOWTE HOro mopasy, KOJIu BiOyBalOThCS
3HAYHI 3MiHM y BaIllliil 6i3HEC-MO/Iei.

ITam’sTaliTe, M0 TPOIEC CTBOPEHHSI Oi3HEC-MOJEN TaK caMoO I[iHHUH, K 1
KiHIIEBHI pe3yibTaT. Lle 3a0X0uye BacC KpUTHYHO MUCIIUTH PO KOKEH acTIeKT BAIIOTO
cTapTamy Ta WOoro B3a€MO3B’SI3KM, OTIOMAralo4yu BaM o0y tyBaTh OifbIll HAJilHY Ta
BceOiuHy Oi3HEeC-MOJIeTTh.

4. 3 AKHMH BHKJIMKAMHU CTHKAETHCS cTapTanep npu (popMyBaHHS BJACHOI
OizHec momeJi?

Po3pobxa 6i3HEC-MOIEMTI IS CTapTaIy MOXe OyTH CKJIaTHAM ITPOIIECOM, 1 MOXKE
BUHUKHYTH KiJbKa THIOBHX mpoOnem. Lli mpobiremMn MOXyTh BIUIMHYTH Ha
KUTTE3MATHICTh 1 ycmix crapramy. Och Aeski 3 THUIOBUX MpoOiieM, 3 SKUMHU
CTUKAIOTBHCS CTapTaIly Mij 4ac po3poOku O6i3Hec-Moaeri puc. 2:
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Puc. 2. Tunogi npobremu, 3 AKumMu CmuKamvcs cmapmani nio 4ac po3pooxu
Oiznec-wooeni

1. Po3yminHsi puHKy. ['7mOoke po3yMiHHS UIIBOBOTO PHHKY, BKJIIOYHO 3
norpedaMu KIEHTIB, YMOJO0AHHSIMH Ta MPOOJIEMHUMH MOMEHTAMH, € BayKIIMBHM.
bararo crapramiB HEZOCTaTHHO yBarW MPHAUIAIOTH HOCHIIKEHHIO PHHKY, IO
MPU3BOJIUTH JI0 HEY3TO/PKEHOCT] IIIHHICHUX MPOTO3UIiH 1 Hee()eKTUBHUX CTpATETIiH.

2. BusHaueHHs wiHHicHOi mpomnosuuii. YiTko chopmyitoBatd yHIKalIbHY Ta
MEPEKOHJIMBY IIHHICHY TPOTO3HINI0, SIKA CTOCYEThCS KOHKPETHOI MPOOJIeMH UM
notrpedu, Moke OyTH CKJaJHO. be3 cuibHOT HiHHICHOT MPOMNO3HULIii cTapTanam BaXKo
BUJIUTMTHUCS cepell KOHKYPEHTIB 1 3aBOIOBATH yBary KIIEHTIB.

3. Crpareris Moneru3amii. BuznaunTy, sIK OTpUMAaTu IOXiA Bif MPOAYKTY YU
MOCITyTH, MOXe OyTH Baxkko. Craprany MOBHHHI PETENLHO PO3TJSIATH MO
IIHOYTBOPEHHSI, TaKi K MiJMICcKa, OC3KOMTOBHA IJIaTa, OJJHOPAa30Bi MOKYIKH TOIIIO,
Ta OyTH NIEBHUMH, 110 BOHH OTPUMYIOTh I[IHHICTb, HE BIIJISIKYFOUX KITIE€HTIB.

4. 3amyueHHs! KJII€HTIB. 3aly4eHHS MNEPUIMX KIII€HTIB 1 CTBOPEHHS HaAilHOT
KIIEHTCHKOI 0a3W € 3HAa4YHOK MPOOJIeMOI0 Ha TOYaTKy. PO3BUTOK eQEeKTHBHHX
MapKEeTUHTOBHX 1 KOMYHIKaIlIMHUX KaHAJIB I OXOIUICHHS IJILOBOT ayIUTOpii MOXKe
OyTH MpoOIeMOI0, 0OCOOIMBO HA MEPETTOBHEHUX PUHKAX.

5. MacmraboBanicts. Po3pobutu 6i3HEeC-MO€Tb, IKa MOXKE MacIITa0yBaTHCS B
Mipy 3pOCTaHHS CTapTaily, € CKJIaJHUM 3aBIaHHAM. Bkpail BaxIMBO mepekoHaTHc,
10 MOJIETh MOJKE BIATOBIATH MiIBUIIEHOMY ITOMUTY, BUPOOHUIITBY Ta poOOTI 0e3
cepiio3HuX 3001B.

6. Posnoain pecypciB. EdexkTuBHU po3mofin 0OMeKEHHX PEecypciB, TAKUX SIK
(iHaHCYBaHHS Ta NIEPCOHAJ, MK PI3HUMH KOMIIOHEHTaMH Oi3HEC-MOJeli Moxke OyTH
CKIIQJIHUM. BaxxmmBo 30aaHCcyBaTH 1HBECTHINIT B PO3POOKY MPOIYKTY, MapKETHUHT 1
oTmepariiHy IisiabHICTb.
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7. Konkypenuis ta audepenuiaris. BusBneHHs ta po3yMiHHS KOHKYpPEHTIB €
BayCUTUBUM JUTsl Audpepeniianii. He3natHicTs audepeHiiroBaTHCh Biji KOHKYPEHTIB a00
BUX1Jl HAa IEpEeHACHUYCH] PUHKU MO>KE MEPELIKOJUTH YCIIXY CTapTaly.

8. Tlepemipka Ta irepamis. [loyatkoBa Oi3HEC-MOJENb MOXe TOTpeOyBaTH
KOPHUTYBaHHSI HAa OCHOBI BIITYKIB CIIOKHMBAYiB 1 JJaHUX pealbHOro puHKY. CTapranu
MOBHHHI OYTH BIIKPUTHMH ISl iTepallii Ta OBOPOTY CBOiX Oi3Hec-Mojenei, Koiu
BOHH BUBYAIOTH CBIN JOCBIiJ.

9. Enry3iaaMm Ta oTpuMaHHsS J0X07y. JloCSrTH mModaTkoBOi MOTHBAIi Ta
TeHEpYBaTH TOCTIHHWIA JOXiT MOXe OyTH CcKiagHo. bararbom crapramam BaKKO
MIEPEUTH Bi i71eT IO HKUTTE3IATHOTO Oi3HECY, IKHI TPUHOCHTD CTA0ITBHHUN JOX1I.

10. PerynmsaropHi Ta HOPMAaTHBHO-TIPABOBI MpoOieMu. 3alexHO Bij ramysi,
CTapTalld MOXKYTh 3ITKHYTHCS 3 PETYJISITOPHUMH MEPEIIKOAaMHU Ta IOPUAMYHUMHU
CKJIAIHOIIIAMH, SIKl BIUIMBAIOTH Ha IXHIO Ol3Hec-Monensb. Hapiramist B IIMX MUTAHHIX
MOXe 3aiHATH 6arato 4acy Ta KOIITYBaTH.

11. BigHOCHHUM 3 TapTHEpaMHu Ta MocTadaibHUKaMu. [l GaraTboxX crapTariB
BOXIMBO HAJNAro[pKyBaTd Ta  MIATPUMYBAaTH  BITHOCHHH 3  TapTHEpPaMH,
nocTayaJbHUKAaMU Ta IHIIUMH 3alliKaBIEHUMH CTOpoHaMu. 30ajaHcyBaTH I
BIJIHOCUHH 13 3araJIbHOI0 013HEC-MOJISIUTI0O MOXKE OyTH BajKKO.

12. JloBroctpokoBa CTiHKiCTh. 3a0e3MeUeHHsI KHUTTE3JATHOCTI Ta CTAJOCTI
Oi3Hec-MoeNi TicCs TOYAaTKOBUX €TalliB Mae BHpilanbHe 3HauYeHHs. Crapranu
MOBUHHI TUIAaHYBATH, SIK MOJICNIb 3QJIUIIATUMEThCS aKTyaJlbHOI Ta MPHOYTKOBOIO B
JIOBTOCTPOKOBIH MEPCIEKTHBI.

[Ilo6 momonatu i BUKIMKH, MOTPiOHE peTesibHE TUIaHYBaHHS, 3/IaTHICTH [0
ajanTanii, Oe3nmepepBHe HaBUAHHA Ta TOTOBHICTh YIOCKOHAJIOBAaTH Ta PO3BHBATH
0i3HEC-MOJIe]Ib HAa OCHOBI 3BOPOTHOI'O 3B’SI3KY 31 CIIOXHBadYaMU B peallbHOMY
PUHKOBOMY CepeIOBHIIli. 3BEPHEHHS 10 HACTABHHUKIB, MEHTOPIB, €KCIEPTiB rainy3i Ta
JIOCBITYEHUX MiAMPHUEMIIIB TAKOK MOKE JIOTIOMOTTH cTapTaram eQeKTHUBHIILE A0IaTH
Ii TICPEIIKO/TH.

Uomy oxani Oi3Hec-Mofeni ycmimHi, a inmi Hi? Ha ycnix 6i3Hec-mMo7eni BIIMBae
CYKYNHICTh (DaKTOpiB, SKi CTOCYIOTBCS PHHKY, MPOAYKTY YH IIOCIYTH, CTparteril
BUKOHAHHSI Ta 30BHIlTHIX 00cTaBuH. Lle GakTopu pe3oHy0Th 3 MpobiaemMamu, siKi Mae
BUPILIMTH CTapTal Ha MOYATKy 3amycKy. Po3risHeMo KIIFOYOBI NMPHYHMH, YOMY OJTHI
Oi3Hec-MozeNni € yCHiITHUMH, a iHIIN Hi. PO3moYHEeMO 3 MpUCTOCYBaHHSA 0 PUHKY
CTapTamnepiB, Tak ycHimHa Oi3HEC-MOJeNb BIINOBiJa€ CIpaBKHIM TOTpedam abdo
npobieMaM puHKY. SIKIO IpoayKT abo mociyra He pe30oHye 3 LHUIbOBOIO ayAUTOPIEO
a00 He 3/1aTHI BUPILIMTHU 3HA4YHY MpoOsieMy, Oi3HEC-MOENb 3 MEHILIOK HMOBIPHICTIO
Oyze ycminHow. BaxkIiMBo MaTH MEPEeKOHIUBY Ta YHIKAIbHY [IHHY MPOMO3HIIII0, SKa
BHJIUJISE yCHimHl Oi3Hec-Mojem. SIKIio IiHHICTh, MPOIOHOBaHA IPOIYKTOM abo
MOCIYyrol0, HE € 3p03yMuIoto, audepeHiiiioBaHo abo MPUBAOIUBOIO JIJISl KITIEHTIB,
0i3HEC-MOJIel MOKe OYTH Ba)KKO OTPHUMATH TOMYJSPHICTh. Takoxk, BHKOHAHHS
Oi3Hec-MoJiesIi Mae BUpilaibHe 3HAa4YeHHs. HaBiTh 32 HasBHOCTI CHJIBHOI KOHIICIIIIIT
ToraHe BUKOHAHHS, OTepalliifHa Hee)eKTUBHICTh 00 HEBUKOHAHHS 00IISTHOK MOXKYTh
MPU3BECTH JIO TPOBATY. Y CIHINIHI CTapTanyd PeTeNbHO IMJIAHYIOTh 1 peali3yloTh CBOT
cTparerii. HactynHa npuumnHa 1ie 4ac BUXO/y cTapTamy Ha puHOK. BuOip wacy moxe
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3HAYHO BIUIMHYTH Ha ycrmix Oi3Hec-mozeni. Hanro panHiii abo Mi3HINA 3aIyCcK MOKeE
MEePEIIKOAUTH MPUUHATTIO. Y CIIIITHI CTapTaly YaCcTO BUXOAATH HA PUHOK, KOJIH € 3pina
MOJIMBICTh 1 TIONUT Ha iXHi mpono3wuiii. Takox, He BapTo 3a0yBaru, 1m0 Oi3HEC-
MOJIeNTb IOBUHHA MaTH MOTEHINAJ Il MacmTaOyBaHHs B Mipy 3pOCTaHHS CTapTarry.
SIKIo Mopenb HE MOKE 3aJ0BOJBHUTH 3POCTAHHS IMOMUTY, BUPOOHHUITBA abo
KIIIEHTCHKOI 0a3u 0e3 3HAaUHUX MEPeIIKo/, il ycrix Moxke OyTu oOMekeHUH. Y CIIilHi
0i3HEC-MOJIeNl MarOTh YiTKI Ta XHUTTE3JIATHI CTpaTerii OTpuMaHHs MpuOyTKy. SIKIno
oOpaHa MojeNb IIHOYTBOPEHHS, CTpaTeris MoHeTh3aiii abo TOTOKH JOXOIy HE
Y3TOJDKYIOThCS 3 YIIOJJOOAHHSIMH KITIEHTIB a00 raixy3eBUMH HOpMaMu, Oi3HEC-MO/IeNb
MoOKe MaTH (piHAHCOBI TpyaHOMII. bi3HEC-MOeNs MOBHHHA MPONOHYBATH YHIKAJIBHY
TOPTrOBY MPOMO3UIIiI0, SIKa BiAPI3HATHME i1 BiJI KOHKYPEHTIB 1 3aXOTTIOBATUME IHTEpEC
KJIi€HTIB. bi3HEec-Moielb, sika He MOYKE aJlalTyBaTUCS 10 MIHIMBUX PHHKOBUX YMOB,
ynojo0aHbh KII€HTIB 200 TEXHOJOTIYHOTO IMPOTrPecy, 3HAXOIUTHCS IIiJ 3arpo3orlo.
VYeninHi craprany THYYKI Ta BIAKPUTI J0 3MIHH CBOiX Oi3Hec-MoJesel, KOIH Iie
HeoOxinHO. bizHec-mMonens mae OyTH EKOHOMIYHO S>KUTTE3/IATHOI, BPaxOBYIOUH
CTPYKTYPY JIOXOJIIB 1 BUTpaT. SKII0 Oi3HEC HE MOXKE OTPUMATH JOCTATHIM MPUOYTOK
JUTSI TIOKPUTTSI BUTPAT 1 IOCSITHEHHS MPUOYTKY, BiH, IIBUJIIE 32 BCe, 3a3Hae Kkpaxy. He
3a0yBa€eMo IIPO JIIEPCTBO Ta KOMaHIy. 3A10HOCTI KOMaH/T! JIiJIEPiB Ta CIIBPOOITHUKIB
CTapTary BiJirparoTh 3HaYHY pojb. EhekTHBHE JiIepcTBO, CTpaTeriYHe MUCIICHHS Ta
KBaTiikoBaHEC BUKOHAHHSI € BAXKJIMBUMH KOMITOHEHTAMH YCITIIITHOT O13HeC-Motemi. A
OT 30BHiIIHI ()aKTOPH, SKi 3HAXOAATHCS 11032 KOHTPOJIEM CTapTaIly, SIK-0T €eKOHOMIYH1
craJiv, PeryJsTHBHI 3MiHU a00 HecmoiBaHi Moail (HAPHUKIA[, TaHJIeMis), MOXKYTh
TaKOX BILUTMHYTH Ha yCITiX a0o mpoBai 0i3Hec-MoAedi.

I[lo cyri, ycmix Oi3Hec-mozeni € pe3yJbTaToM MOe€gHAHHS (aKToOpiB, sIKi
TapMOHIMHO MPAIIOIOTH pa3oM. Y TOMW Yac K CHIJIbHA KOHIIETIIis Ta IHHOBAIIHHI iJ1el
BXKJIMBI, YCITIITHA peaii3allis, ajanTaiis 10 MIHIMBUX YMOB, PO3yMiHHS TOTpeO
KJIIEHTIB 1 YCYHEHHsI MPOTAJMH HA PUHKY € OJTHAKOBO BKJIMBUMH UIS TOCATHEHHS
JIOBTOCTPOKOBOTO YCITiXY.

Sxi cTpaterii MOXKYTh IOTIOMOTTH TTOA0JIATH POOJIEMH 3 PO3IOJIIJIOM pecypciB?
[Tpobaemu po3moaiiay pecypciB € 3BUMAHUMU IS CTApTaIliB, alie € KiTbKa CTpaTeriH,
SIKi MOXYTh JOIOMOITH TIOJIOJaTH IIi MPOOJIEMH Ta ONTHMI3yBaTH BUKOPUCTAHHS
oOMexeHux pecypciB. Och Kilbka eEeKTHBHUX CTpATEriil:

- Po3cTaBte npioputery Jyis miJiek Ta iHimiatu. YiTko BU3HAYTE IIiJ1i Ta 3aBJaHHS
Bamoro crapramy. HajmaliTe mpiopuTeT iHIIiaTUBaM, SIKi BiJIOBIAIOTh MM I[UISAM,
100 3a0e3Me"nTH CIIpsIMYBaHHS PECYPCIB Ha TisSUTbHICTD, sIKa Ma€ HAaHOUTBIINI BIIUB.

- CrtBopiTh OMOKET, TOOTO PO3pOOITH ACTATBHUN OMJDKET 13 3a3HAYCHHSIM
OUiKyBaHHMX BUTpAT i MPOTHO30BAHUX JOXOJIiB. HasiBHICTh OrO/KETy J0moMarae Bam
OLTBbII €PEKTUBHO PO3MOIUIATH PECYPCH Ta BIICTEKYBAaTH BUTPATH, 1100 YHUKHYTH
MEPEBUTPATHU B MIEBHUX Cepax.

- BukopucroByiiTe OpHUHUMIIMA OLIAJIMBOIO CTapTaly, a came JOTPUMYHUTECH
MPHUHIIMIIB OIIAUIMBOTO CTapTamy, sIKi 30Cepe/PKeHi Ha CTBOPEHHI MiHIMalabHO
KHUTTE3AATHOTO TIPOoAyKTY (MVP) i iioro TectyBaHHI 3 KIIi€HTaMH IJIi OTPUMAaHHS
BiarykiB. Takuii miaxij qormoMarae yHUKHYTH HaJIMIPDHUX 1HBECTHUIH y (yHKIIIT, sKi
MOXYTh OyTH HECYTTEBUMH.
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- Busnaure ocHOBHI BUJH JisTBHOCTI, SIKi O€3110CEPEIHBO CIPUSIOTH CTBOPCHHIO
IIHHOCTI Ta MpUOYTKY. BUainiTh pecypcu B mepiry 4epry Ha Il BUAM AiSUIBHOCTI Ta
PO3TISTHHTE MOKJIMBICTD ayTCOPCUHTY 200 CIpOIIeHHS HeMPO(ITEHUX (YHKITIH.

- BuxopucToByiiTe mMapTHEpCHKI BITHOCHHU Ta CIIBIpAIIOWTE 3 MapTHEPaMHu,
MocTa4abHUKAMU YH 1HIIMMU CTapTanaMH JJsl CIITFHOTO BUKOPUCTAHHS PECYPCiB 1
BuTpaT. CTpareriyHe mapTHEPCTBO MOXKE TOTIOMOTTH 3MEHIITUTH BUTPATH Ta OTPUMATH
JOCTYI JI0 IOCBiLy, IKOTO MOYKe OpaKyBaTH BalllOMy CTapTalry.

- InBecryiiTe B MacmraboBaHi TexHojorii. Hanaiite npioputeT iHBECTYBaHHIO B
TEXHOJIOT1UHI PIlICHHS, SKi MOXXYTh MAacIITa0yBaTHCS B Mipy PO3BUTKY BalloOTO
cTapTamy. ABTOMAaTH30BaHi CHCTEMHU Ta IHU(POBI IHCTPYMEHTH MOXKYTh IiJBUIINTH
e(EKTUBHICTH 1 BMEHIIIUTH TIOTPeOy B HAAMIPHiH py4Hiil mpaiti.

- AyrcopcuHr HeocHOBHUX QyHKuUiN. [lomymaiite nmpo nmepenady Ha ayTCOPCUHT
3aBJIaHb, SIKi HE € IICHTPAILHIUMH JIJISl BaIllIOi OCHOBHOT AisuTbHOCTI. 1]e MOoke BKIIrouaTu
Taki QyHKIii, sk Oyxrantepcbkuii o0k, IT-migTpuMka abo MeBHa MapKETHHIOBA
ISUIBHICTD.

- MixkdynkuionansHi komanau. CTBoproliTe MiK(YHKIIOHATbHI KOMaH/H, SIKi
MOXXYTh MpAaIfOBaTH HaJ KUIbKOMa acrleKTamu Bamoro OizHecy. Takwii miaxin
3a0X0Yy€ CIIBOpAIf0 Ta JO3BOJISIE WICHAM KOMAHIM KepyBaTH JEKiTbKOMa
HanpsMaMu, ONTHMIi3YI0UU BUKOPUCTAHHS PECYPCiB.

- MonitopuHr i oriHka. [1ocTiiHHO KOHTPOIIONTE PO3MOILT peCcypcCiB 1 OMIHIONTE
pe3ynbTaTH Pi3HUX iHimiaTUB. PerynspHo mnepeBipsiiTe, 4M BiANOBiAa€ PO3MOJIIT
BaIlIUM IIJISIM, 1 32 TOTPEeOH BHOCHTE KOPEKTHBH.

- IlporHo3 i 1uiaH 3pocTaHHA AalyTh MOKJIMBICTH TepeadayuTh MaiOyTHI
noTpedu B pecypcax, MPOTHO3YIOUH 3pOCTaHHS Ta pO3IUpeHHS. Po3po0iTh ruiaHu 3
ypaxyBaHHSM 301IbIIICHHS MOTUTY, HOBUX PUHKIB 1 JOAATKOBUX OTIEPAIifHIX BUMOT.

- 3ocepenpTecs Ha Biarykax kiieHtiB. [lpucmyxaiitecss A0 BiATYKIB KI€HTIB 1
PETYJIIONTE PO3MOILT PECYPCiB BIIITOBITHO 70 iXHIX MOTpeO 1 Bomodans. Lei miaxin,
OpIEHTOBaHWI Ha KITI€HTA, TOMOMOXKE BaM I1HBECTYBAaTH DPECypCcH TaM, I€ BOHHU
Ba KJIMBILLI.

- BuiThcs Ha aHaNITHIN AaHWUX, TOOTO BUKOPUCTOBYUTE aHATITHUKY TAHUX IS
BiJICTe)KEHHSI e(PeKTHBHOCTI pi3HUX iHiiaTuB. CTaTHUCTHKAa HAa OCHOBI JIaHUX MOXKE
KepyBaTH PIIICHHSIMH 100 PO3MOMAITY pecypciB 1 BUCBITIIIOBaTH 00JacTi, sKi
MOTPeOYIOTh MMOKPAIICHHSI.

[Toeanyrouu 1i cTpaTterii Ta MPUCTOCOBYIOYH iX 10 YHIKaIbHUX 0OCTaBUH BAILIOTO
cTapramy, BH 3MOXETe Kpaile BHUpillyBaTH NpoOJeMH pO3MOITYy pecypciB i
ONTHUMI3YBaTH BUKOPUCTAHHS CBOIX 0OMexkeHUX pecypcis. [lam’sTaiiTe, 1o po3mnoain
pecypciB — Iie TOCTIHHU MpoIieC, SIKUH MOTpedye PerysipHOT OIIIHKH Ta KOPUTYBaHHS
B Mipy PO3BUTKY BaIllOTO CTapTaIly.

5. Ipukaaau yenimHux 0i3Hec-Moaes1ei Ta HiHHICHUX MPONO3UILii

BBaxaeMo JOIUIBHO PO3TJISHYTH TPUKIAIU Oi3Hec-Mojeliel, sKi peaibHi
KOMITaHii 3aCTOCOBYIOTH y cborojeHHi. Och KiJlbKa MPHUKIAAIB YCIIIIHUX Oi3Hec-
MOJIeJIeH cTapTariB, SKi Ha0YJIH MOIIMPEHHS B PI3HUX Taly3sX B CBITi (Tab. 2).
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Tabnuys 2. [Ipuxnadie ycniwmux Oiznec-mooenei cmapmanie

Tun 6i3nec- HazBa . .
. Omnmnc 6izHec-moaeni
Mojeli KOMIIaHii
Netflix mpononye MoielTb Ha OCHOBI TIEPEIIUIATH JUTS TPAHCILIT PLTEMIB
Moxers . i TENeNIoy. A69HeHTu CIUIaYYIOTh IIOMICSAYHY IUIATY 38 JIOCTYT 110 B(?J]I/IK.O'I'
TR Netflix 6i0mioTeku BMICTY 3a 3arurom. Lst MOJIEITb 320X0UY€ JIOSILHICTE KIICHTIB,
nepenOadyBaHuil PEryJIpHUM JIOXiJ 1 JI03BOJISIE IIEPCOHANI3yBaTH
pEeKOMEH Il 1010 BMICTY.
Bisnec-mozmens Airbnb no3Bonsie okpeMuMm ocobaMm 3[1aBaTH  CBOIO
HEpYXOMICTh ab0 BiJbHI KiMHaTH MaHapiBHuKam. [lnatdopma 3’emHye
OpHOpaHTOBHIA Airbnb TOCIOAAPIB 13 TOCTSIMHU, OEpydH BiJICOTOK Bi KoMicii 3a OpoHtoBaHHs. L[5
o0OMiH OJTHOPAHTOBA MOJIEJIb CIILIBHOTO BUKOPUCTAHHS BUKOPUCTOBYE TCH/ICHIIIIO
«CKOHOMIKHM ~CIUIBHOTO BHKODHCTaHHS» Ta JO3BOJIE BJIACHUKAM
MOHETH3YBAaTH CBOi HEBUKOPUCTaHY HEPYXOMICTb.
Dropbox mporoHnye mociayry XMapHOro 30epiraHHs JaHHX y MOl
Moxers ¢dbpumiym. bazosi KongTyBaqi OTPUMYIOTh obOMexeHui obcsr uHaM’SITi
Freemium Dropbox 663K0mTOBH0, a MpeMiymM-KOPHCTYBadi MIATATL 33 JIOATKOBHA o0csr
mam’sTi Ta posmmpeHi ¢yHkuii. Takuil miaxin 3amydae mupoky 0Oazy
KOPHCTYBAYiB 1 CTUMYJIIOE OHOBJIICHHS JUISL 301IBIIEHHS 00CATY ITaM ’ATi.
Etsy npatitoe sik OHIaliH-PHHOK /1715l TOBAPIiB Py4HOI pOOOTH Ta YHIKATBHUX
Moytess pinky |Etsy TOqu@B. HponaBu% PO3MIIITYIOTh .CB(?'I' TOBapH Ha wiaThopmi, CHJla‘;IyIO‘{I/I
KOMICi0 3a po3MillleHHst ToBapiB 1 Tpau3akuii. Lls mozens 00’enHye
MOKYIIIB 1 pojiaBLiB, a Etsy oTpumye noxiz Big Komiciii i 300piB.
Bisnec-monens Gillette 3 GpurBamu Ta je3amu reperdoadae npoaax OpuTs
Bpursa Ta ne3a Gillette 3a BiJHOCHO HH3bKOIO IIHOK Ta OTPUMAHHS NPUOYTKY BiJ MpPOIAXy
Mouneinb 3MIHHUX JI€3 JJIsl TOJIHHs, sIKi moTpiOHO wacto MmiHstu. Llst momensb
CTBOPIOE ITOCTIHHMHI MOTIK JOXOAY Bifl CHOKHBAaHHUX TOBApIB.
Salesforce HaJae XMapHy mwiatdopmy JUTst YIIPaBIiHHS
Tnatdopma sk B3a.€MOBi,HHOCI/IHaMI/I 3 wiieatamu (CRM) Tta iHmunx 6i3HCC-,HOZ(aTKil.3~..
nocyra (PaaS) Salesforce |Kiientu crumauyrors a60H.CHTCI>Ify. Ity 3a JOCTYM /10 wiathopmu Ta i
BUKOPUCTaHHS 0€3 HEOOXIMHOCTI iHCTANISIIT MPOrpaMHOro 3a0e3reYeHHs
Ha MiCIIi.
Mopens Uber Ha BUMOTY 3’€JJHY€ MTACAKHUPIB 13 BOMISIMU 4epe3 MOOIIbHUI
Mopens Ha Uber noznatok. [Tacakupu 3aMOBISIOTH MPOI3J, a BOJIT Ha/JAl0Th TPAHCIOPTHI
BUMOTY nocayru. Uber Gepe BiZIcOTOK BiJf Tapudy sIK KOMICiIO, @ BOAIl OTpUMYIOTb
MepeBaru BiJi THYYKHX MOXKJIMBOCTEH T0XO.Y.
Monens VYop6i Iapkep 3pyiiHyBaB OKYJSpHY iHAYCTPIlO, MIPOJAIOYH OKYJISIPH 32
PSIMOTO Warby PELIENTOM i COHIIE3aXHCHI OKYJISIpH Oe3M0CepeTHbO CIIOKHUBAYAM OHJIANH.
CIOKMBaHHS Parker OMmuHatoun  TpajauuiiiHi  po3apiOHI  KaHAIM, BOHM  IPOIOHYIOThH
(DTC) BUCOKOSIKICHI OKYJISIPH 33 HI)KYMMH IiHAMH.
IIporpama adiniiioBaHOoro MapKeTHHI'y Amazon I03BOJISE OKPEMHM
Monens Amazon ocobaMm 1 BeO-caiiTaM pekJiaMyBaTH IMPOJYKTH Amazon i OTpUMYBaTH
adiniiioBaHOro Associates KOMICIifHI BiJl IposaxiB, 3A1IHCHEHNX 3a 1X pedepaJbHIMH TOCHIaHHIMH.
MapKEeTHHT'Y IIs Mozenb BHKOPUCTOBYE Mepexy adiniioBaHMX KOMMOAHIiH Juis
301IBILICHHSI IPOAXKIB.
Mozens Y Fortnitc?, MOMYJISIPHIN ognaﬁH-Bigeorpi, rpg“Bui MOXYTb KyIyBaTH
. . BIpTyallbHI TNpPEAMETH, TaKi SK CKiHM, eMOLii Ta IHII KOCMETHYHI
BIPTYyaabHHUX Fortnite . :
ToBapis: nokpaiieHHsi. Cama rpa 6e3KOIITOBHA, alie MPOJaX BipTyalbHHX TOBapiB

TIPUHOCHUTD 3HAYHHUHN JTOXIiJ.

H

TIPUKIIAAN

UTFOCTPYIOTh  PI3HOMAHITHICTh  YCIINIHUX  Oi3HEC-MojIesei

cTapTamiB, KOXXHA 3 SIKAX BIJIOBiJJa€ KOHKPETHUM pPUHKaM 1 MOTpedaM KIIIE€HTIB.
YcminmHi cTapTany 4acTo BIPOBADKYIOTH IHHOBAIlli B paMKaxX IWUX Mojeield ado
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MOETHYIOTh CIIEMEHTH 3 KUIbKOX MOJIeNieH, mo0 CTBOPHUTH YHIKalbHY I[IHHICHY
MPOTIO3UIIII0, KA PE30HYE 3 IXHBOIO IITLOBOIO Ay TUTOPIETO.

Jyxe BaXIMBO OMUCATH LIHHICHY MPOMO3UIi cTapTamy i 3po3ymitu ii. Jlms
JIOTIOMOTH 'y Wil Mpo0iaeMi IpuiiIyTh MPUKIAAA HASIBHUX I[IHHICHUX MPOTIO3UIIIA Ha
puHKy. LliHHICHI TPOMO3MIIIT — IIe YHIKaIbHI mepeBaru ado pilleHHs, SKi KOMIaHis
MpOMNoHye cBOIM KiieHTaM. OcCh KibKa MPUKJIAAiB HIHHICHUX MPOMO3UILIN y pi3HUX
ramysax Tabm. 3.
Tabnuys 3. Ilpuxnadie yinnicnux npono3uyiil y pisHux 2any3sx

Haszsa Sl
commanii I'acs10 xommnanii Onuc niHHicHOT Mponmo3uuii
«IPhone mpomoHye imeanbHe MOETHAHHS EJIEraHTHOTO IU3aiiHy,
Apple "loTpumyiitech IHTYITHBHO 3pO3YMIJIOr0 KOPHCTYBAL[bKOTO JOCBiy Ta HamilHO]]
iPhone CBOTO CTHIIIO" €KOCHCTEMH JI0/IaTKiB, 110 J03BOJISIE KOPUCTYBAYaM 3aIMIIATHUCS Ha
3B 513Ky, IPOJYKTHBHO NPALFOBATH Ta PO3BAKATUCS B JOPO3i».
" . «Uber 3abe3mneuye 3py4Hi Ta TOCTYIHI MOT3/IKM OJHUM HATUCKaHHSIM
3pYy4HOCTI B KOKEH . .o .
Uber MoMEHT" KHOIKH, HPONOHYIOYM Ha/iliHy albTepHATUBY TPaJULIHHUM TaKci
Ta rPOMaJICbKOMY TPAHCIIOPTY».
«Slack criporiye KoMaH/THE CHIJIKYBaHHS, 00 €THYFOUH IHCTPYMEHTH
Slack "EneranTHa Kiacuka |[0OMiHY H.()Bi.ZLOMJ'ICHHFIMI/I, (’pafmaMHv Ta criBmpani Ha OL[H%I\/’I
JUIS KOJKHOTO AHA"  |m1aTdopMi, MiABUILYIOUHN POLYKTUBHICTb 1 CIIPUsIOYH eheKTUBHIN
KOMaHHIH poOOTiy.
«CnopruBHe B3yTTsl Ta oxsar Nike HaguxarTh CIOPTCMEHIB YCiX|
Nike "INepeBuiryii cebe" |piBHIB IHHOBAIIHHUM M3aliHOM, MEPEJOBUMH TEXHOJOTISIMHU Ta
MIPAarHEHHSIM JIOTIOMOI'TH JIFOASM JOCAI'TH CBOIX IIiICH).
"IIBuKa ToCTABKa, «Amazon Prir;ne TPOTOHY€ WBUAKY Ta OE3KOIITOBHY JOCTABKY,
Amazon eaMerRHi CKCKJIIO3UBHUIT JI0CTYyI /10 (GUIBMIB, MY3HKH Ta KHHUT, a TaKOX
Prime MOKIHBOCTL" 6e3nepe61HHHH ZIOCBI/ TOKYTIOK, 3a0e3neuyoun HelepeBepIleHy|
3PYUHICTb JJIsL CBOIX YUACHHKIBY.
. "Baw cir possar y «Netflix Hagae BenuyesHy Oi0mioTeky ¢inbpMmiB 1 Tesemoy Hal
Netflix omHoMy MicH" 3aMOBJICHHSI, JIO3BOJISIFOYM MEPEIIIATHUKAM —HACOJIOKYBATHCS
po3BaraMu y BIACHOMY TeMIIi, Oy/1b-KOJIU Ta OyIb-1e.
"Estextprka <<EneKTp0M96ini Tesla} MOENHYIOTE Y €001 gncoxonponmeBHi
Tesla MaiiGyTHbOrO" MOKITHBOCTI 3 EKOJOTIYHO UMCTHMH TEXHOIOTISMH, MPOMOHYIOUH
CKOJIOTIYHI Ta PO3KIIIHI BPaXKCHHS BiJl BOJIHHS.
«Airbnb 3’eHye MaHAPIBHUKIB 3 YHIKAIBHUM 1 IOCTYITHHM JKUTIIOM,
Airbnb "3Haiiau cBiit ZE'IM SIKE  TIPOTIOHYIOTH MicueiBi ).KI/ITCJIi, CTBOPIOI0YH aBTeH.l:’I/I‘{Hi
MIOZIOPOXKYIOYH BPa)XCHHS BiJl MOJOPOXKEH, SKi BHXOIATH 32 MEXI TPaaUIIHHHX
TOTEIBY.
"Koxna nmapa - ue «3a KOXKHY KyIUIeHy mapy B3yTTs Toms qapye mapy morpeOyrodiii
Toms JIOTIOMOTa OTHOMY 3  |AWTHHI, IIO TIOJIETHIyE KJII€HTaM IMO3UTHBHHUN COLIAIILHUH BIUINB
THX, XTO TOTpeOye"  |CBOIMH MOKYIKaMM».
"Maxcuwisyiire caiit «Zoom Ha/lae .qu.()CTi. y KOPHCTYBaHHI IHCTPYMEHTH And
Zoom noTermian” Bl}l@OKOH(prF:HU,lH I CHIifIKYBAHHSA, 10 103BOIISIE 6e3nepebiitHo
MIPOBOJIUTH BipTYyaJIbHi 3yCTpiyi, CIBIPALIIO Ta BiIAJICHY pOoOOTY».
"MomerTi cmaky Ta «Starbucks MPOTOHYE TMEPUIOKIACHY KaBy 3 pI3HOMaHITHUMU
Starbucks JER—" BUCOKOAKICHUMHU HATIOSMH Ta FOCTHHHOIO aTMoc(eporo, CIpusoYn
CIIIJIBHOTI T MOMEHTY BiIIOYHHKY.
Calm «Calm mpomoHye MeauTaliiiHI ceaHCH, ICTOpii CHY Ta MeTOIH
(monmaTtok "3HalAiTh CIOKIK y  |penakcariii, mo0 JOMOMOITH KOpPHCTyBauaM 3MEHIIMTH CTpeEC,
JUIST Cy4acHOMY CBiTi" MOKPAIIUTH COH 1 JOCITTH YBAXKHOCTIY.
MEIUTAIli)
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i npukIaan MOKa3yroTh, SIK MIHHICHI MPOIO3UIIiT MOXYTh 33/I0BOJILHUTH Pi3HI
noTpedu KITI€HTIB, BiJ 3pYYHOCTI Ta po3Bar J0 CTIMKOCTI Ta COLIAIBHOTO BIUTUBY.
EdexTuBHa HiHHICHA TPOTIO3HUILIS Ma€ PE30HYBATH 3 LITHOBOIO ayJIUTOPIEIO Ta YITKO
MIOBIJOMJIATH TIPO YHIKaJbHI MEpeBard, sKi BIAPI3HSIOTH Ball MPOIYKT YU TOCIYTY
cTapTany BiJl KOHKYPEHTIB.

IInTaHHA 119 CAMOKOHTPOJIIO:

1. Sk Bu BU3Ha4aeTe MOHATTS "Oi3HEC-MOJIEIb cTapramny'?

2. Yomy OizHec-MOfeNb € BaXJIMBOIO YACTMHOIO CTPATEriyHOIrO TJIaHyBaHHS
crapramy?

3. JSIxi ocHOBHI BuaM Gi3Hec-Mozesel BU 3HaeTe?

4. B 4omy nossirae BiAMIHHICTb MiX PI3HUMU BUIaMU Oi3HeC-Moiesein?

5. Sk Bu ouiHtoere edexTuBHICTH iHCTpyMeHTa Business Model Canvas mms
onrcy Oi3HEc-TpoIieciB crapramy?

6. Slki mepeBarm Mmae BukKopucTanHs Business Model Canvas mopiBHSHO 3
IHIIIMH METOZaAMA?

7. Slki OCHOBHiI BUKJIMKH MOXYTh BAHHKHYTH ITiJ 4aC CTBOPEHHs Oi3HEC-MO1emi
JUTSL cTapramny?

8. Sk BM MOKeTe TI0JI0NIaTH MEePEIIKOIN, MOB'sI3aHi 3 pO3pPOOKOIO 1 peaizalieto
0i3Hec-Moeni?

9. HaBenith nmpuKIaad KOMIIAHIH, SKi MPAIIOOTh 32 PI3HUMH 013HEC-MOJICIISIMHU.

10. SIki OCHOBHI eNeMEHTH BKJIIOYAae B ceOc I[IHHICHA Tporo3wuilis B Oi3Hec-
mozeni?
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TEMA 12. IPOTOTUITYBAHHSA TA MACIITABYBAHHSA
CTAPTAILY

Mema: 015 moeo wob npomecmysamu, a 8 NOOAIULOMY Macumadysamu OizHec,
HeoOXIOHO NpoUlmu SU3HAYeHI emamu, 5K 00380J5IMb 6aM Kpauwje 3po3yMimu eaul
npoodykm abo nocayey, ix yinnicmo OJisi MAOYmMHbL020 CRONCUSAYA, NPOMECmy8amu
ma, 3 MIHIMAIbHUMU BUMPAMAMU, CNPOMOMUNYEAMU He e 6aul npooyKm, aie U
bisHec-npoyecu 6 cepeduni eautoco biznecy. [lani Kpoxku 0038051Mb 8aM CMEOPUMU
diesy ma npubymkogy 0izHec-MOOelb, SAKY 68 nooanbulomy Oyoe  aecute
Macwmabdysamu. /g mozo wob cmeopumu ycniwmuil 0iznec, 3 noOArLUWUM U020
PO36UMKOM, HEOOXIOHO 3 cepeduHU po3yMimu 6Ci KpOKU ma npoyecu, sKi npueedyms
sac 00 ycnixy.

Ilnan:

Etam 1. I'enepanis inei (Ideation)
Eran 2. Buznauenns npoaykry

Etam 3. TecryBanHs Ta Bamigaris iaei
Eram 4. [IporotunyBanus

Etan 5. I[louaTkoBuii qu3aiin

Eran 6. MacmtabyBanus OizHecy

AN

Eran 1. I'enepanis igei (Ideation)

[Iportiec po3poOKH MPOTyKTY BKIFOUAE BC1 KPOKHU, HEOOX1THI [T 3aITyCKY BaIlloro
0i3Hecy. Ha moyatkoBoMy erari TyT HEOOX1JIHO 3reHEepYyBaTH 3aralibHe YSBIICHHS Y
TOMY, SIKHM MOXe OyTH Baml HpoayKT. TyT 3aBKIM KOPHCHO MPOBECTH MO3KOBHM
HITYpM JIEAKHX KOHIEMIH TPOJYKTY BIAMOBIAHO JO0 TOTpeO BallMX KII€EHTIB,
MPOTECTYBaTH KOHIETIIIIO Ta BUBYUTH PHHOK.

[Ipu momyky Aesikux iJied BayKIMBO BPaxOBYBaTH HACTYITHI (paKTOPH:

Linvosuii punox: Ha moyaTKy ®HUTTEBOTO LUKIY PO3POOKH MPOAYKTY BasKIHBO
BU3HAYUTH LIJBOBY ayJUTOPiIO, SIKOIO OyayTh MOTEHLINWHI KIII€HTH, 3alliKaBJeHi y
BalIOMY MPOJIYKTI.

Icuyroui  mpooykmu. AHamiz BalMX ICHYIOUYMX KOHKYPEHTIB JOMOMOXKE
3a0€3MeYNTH JKUTTE3AATHICTD Ta PEJICBAHTHICTH BAIIOTO MPOJAYKTY HAa PHHKY.

Q@yukyionanbHicmy: TICH GaKTOp JTOTIOMOXKE BaM BiJIITOBICTH HA TUTaHHS PO TE,
SK Ma€ BUTJIS/IaTH Ball MPOIYKT 1 YOMY BiH MOBHMHEH 3alliKaBUTH BAaIlUX KIIIEHTIB.
Byno 6 igeanbHO 3p03yMiTH JIesiKi OCHOBHI 111J1i CTBOPEHHS MTPOAYKTY.

5-W-ananiz. 11{o6 BM3HAUMTH, UMM Baill MPOAYKT BIIPI3HSAETHCA BijJ 1HIIUX HA
PHUHKY, Ta MMOJICTIINUTH Bally MalOyTHIO pOOOTY HaJl LI€I0 KOHIEMIIE0, 1y>KE BasKIHBO
MPOaHaJi3yBaTH HACTYITHI TUTAHHS:
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Tabnuys 1. 5-W ananiz npobremu ma piutenns

IIpo6siema Pimenns

X10? (XTO Mae 110 mpodiieMy, motpedy) XT10? (XTO OYyJI€ CIIOKMBAYEM PilICHHS)

[{o? (B oMy CyTh poOIIEMH, TOTPEOU) [I{o? (B yoMy mosisrae Baiia ijesi/pilieHHs)

Jle? (BuHuKae npobiema/morpeda) Jle? (akTyasibHe 3aCTOCYBAHHS BAIIIOTO PIillICHHS)

Konu? (BuHuKae npobiema/motpeda) Komn?  (akTyampHe  3aCTOCYBaHHS — BAlllOT0
pillIeHHS)

Yomy? (BuHHKaE mpobieMa/morpeda) Uomy? (Bame pilmeHHS Kpamle 3a 1CHYIYI
MPOJIYKTH/TIOCTYTH KOHKYPEHTIB)

SIK? (HeraTMBHUIA BIIMB HA JIFOJIUHY) Sk? (NO3UTHUBHUI BIUIMB HAa IOTCHLIAHOIO
CIIOXKHBAya)

OTpUMYFOUH YiITKIIIE YSBICHHS PO KOHIICTIIIFO TPOIYKTY, BAYKIMBO BiI3HAUYUTH
KOHY 1/1€10 B OJTHOMY Miclli, 1100 yci yUaCHUKU NPOEKTY Oyliv Ha OHINA XBHITI.

[Ticnst Toro, sik BM BigHaWnumM ifiei MI0A0 KOHIEMIIi Ta (YHKIIIOHAIBHOCTI
BAIIOTO MPOIYKTY, BM MOXKETE MTOYATH 3 BU3HAYCHHSI IPOIYKTY, 1110 Ha[alli TOTTIOMOKE
BaM IPAllOBATH HAJI BAILIOIO CTPATETIEI0.

ETan 2. BuzHaueHHS POAYKTY

Ha oMy erani po3poOku MpoayKTy, BAPTO BUBHAYUTH HACTYIHI OCOOJIMBOCTI:

bisnec-ananiz: el aHani3 CKJIaJaeTbcs 3 BallOi CTpaTerii po3MOBCIOIKEHHS,
CTpaTerii eneKTpOHHOT KoMepIii Ta O1TbII ITHOOKOT0 aHalli3y KOHKypeHTiB. Ha oMy
eTari BU ounHaeTe OyayBaTH JOPOIKHIO KapTy MPOIYKTY.

Linnicna nponosuyis. 1linHicHa Tpomno3winis e Te, M0 BaM MOTPiOHO, 1100
MEPEeKOHATH KIIEHTIB KYMUTH Ball NpOAyKT abo mociyry. lle 3HadeHHs Mae
HaroJIOUIyBaTH Ha IMepeBarax BaIlMX MPOIYKTiB, MpoOieMi, SKy BOHU BHPIIIYIOTH, i
pe3yibTaTH, SKHX Ballli KIIEHTH JOCSITHYTHh 3a JIOTIOMOTOI0 MPOAYKTY. Bu3HaueHHs
MIHHOCTI TAKOX € BYKJIMBUM JIJIsI BAIIOT MAPKETUHTOBOI CTpATeTii.

Tabnuys 2. Ulabnou yinnicnol nponosuyii’ «Ilooonanus npipeuy
Jlis (Ki11040BH KOPUCTYBaY)
SIkuii (mo3HauCHHSI TPOOJIEMH UM MOKITMBOCTI)
(Ha3pa npoaykTy) 1e (kaTeropis IpoaykTy)
Slkuii (KJII0YOBA MepeBara, NePeKOHINBA NIPHYHMHA ISl TOKYIIKH)
Ha BinMmiHy Bij (KITFOYOBHUH IPSIMUH KOHKYPEHT)
Hanr npoaykT (1mo3HaueHHsl KJIF0YOBOT BIJIMIHHOCTI)

Mempuxu ycnixy: ne npocti KPI, siki BiioBi1al0Th BallliM OCHOBHHM IIUISIM Ta
pesynbraTaM. BW MoOkeTe BCTAaHOBHTH ITOKa3HWKH, SIKIi BU BBa)KaeTe HANOLIBII
pernpe3eHTaTUBHUMHU /15 €(DEKTUBHOTO 3aIlyCKy MPOIYKTY.

Mapkemuneosa cmpameeis: TIPOBIBIIN Oi3HEC-aHAI3 1 3HAIOYM CBOIO IIHHICHY
MPOTIO3UIIII0 T4 TOKA3HUKHU YCIIXy, BU MOXKETE TI0YaTH BU3HAYATH KAHAH, SKUMHU BH
X0YeTe MpocyBaTu CBiii mpoxykr. [lam’sTaiiTe, M0 Balry MapKeTHHTOBY CTpPATETilO
MOXKHA TIOCTIMHO TeperjisiiaTH Ta IMeperyiaHOBYBaTH BiIIOBITHO A0 JIESKUX 3MiH
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MPOIYKTY a00 BallMX MapKETHHIOBUX PE3yJIbTATIB.

Etan 3. TectyBanHs Ta Bagigamis ixei

Haiinemesmmii criociO nmepeBipKH TinoTe3u — CTOPiOop.

B3aemogist kopucTyBada 3 MpOJYKTOM/TIOCTYror0 Mae (GopMyBaTH icTopito, 3a
SIKOTO 1TiKaBO crioctepiratu. CtopiOopr — 1€ MOCTiIOBHICTE KaJpiB, KOXKEH 3 SIKUX
BiZJOOpakye KpOK KOPMCTyBaua Ha HUIAXY A0 PO3B’S3aHHS 3aaadvi. SIKmo y Bac He
BHUXOJIUTH Ha Marepi po3MoBICTH iCTOPi0 Mpo mpodieMy Ta il po3B’s3aHHS, HEMae
CEHCY pyXaTHuCs JIai.

VAC QU aseree

EEL B

i I

VAC2U nows
sEELius

‘ € 30
CHOSEN: 12™ APRIL 201S.

*—7 PLEASE SELECT TIME,
“But wait- | can renta e o i

vacuum cleaner from “I will book it on the 12th

Sally has a dirty apartment and wants | VAC-2-U and get it She enters VAC-2-U's web page “1 would like to book this one! of April. | will ask to have it
to clean it, but she does nothave a | delivered to my home!” | and browses possible vacuum The price looks fair and it meets delivered at 15:00 and book
vacuum cleaner to use. cleaners and their prices. all my preferences.” t for 24 hours.”

VAC2V wone
dran=Cid

— =

gl rﬁ\ :

After having delivered the
vacuum cleaner at Sally’s
Sally uses her VISA card to pay for | .y o\ O, ice - an order | /At the booked date and time the door, the Aspire carrier
the order in advance. R e carier arrives at her home with the

vaccum cleaner she chose to book.

— =

leaves.

S

~

d
;!

The carrier leaves when the order is

i

Sally cleans her apartment. “Wow, it
looks super nice nowt”

24 hours after delivery, the Aspire carrier
comes to pick up the vacuum cleaner. picked up from Sally.

Puc. 1. [Ipuxnao cmeopents cmopibopoy 0nsi cepgicy no opeHoi nopoxomsizy

BukopucToBY#iTE TOTOBI IPOIYKTH TSI IEPEBIPKH TIIIOTE3.

IHOZi 3aMicTh CTBOpPEHHSI MPOTOTHITY 3 HYJST MOXKHAa BHKOPHCTATH TOTOBI
MPOIYKTH HE 32 NIPU3HAUCHHSAM:

e 1100 TEpPeBIPUTH, YW 3PYyYHO KyXapsiM KOPHUCTYBATHCS CKpaHAMHU JUIsI
00pOoOKHM 3aMOBJICHb Ha KyXHi, MOKHa BHKOpPUCTAaTH NOWIKY B Trello, BinkpuTy Ha
IUTAHIIETI;

e 1100 mepeBipuTH, Yn OyIyTh CHIBPOOITHUKM BHKOPHUCTOBYBATH 0a3y 3HAHb,
HE MOTPiOHO CTBOPIOBATH CIELiaJbHUNA 10J1aTOK, JUIS MOYATKY JOCHTH 3aBAaHTAXKUTH
KiJbKa TokyMeHTiB y Google Drive.

He Baprto nmeramizyBaTH MpOTOTHUN OUIbIIE, HIK II€ MOTPIOHO ISl MEPEeBIpKU
rinore3. BaxkJMBO poO3MOAIIATH TIMOTE3M HA Ti, IO CTOCYIOThCSI Oi3HEC-TIPOIIECIB Ta
KOPHUCTYBAIbKOTO JIOCBiMy. I TepeBipKu Timore3 Oi3HECY YacTO JOCUTh HU3BKOL
netamizamii. [TpoexTyBanHs mporeciB KyxHi McDonalds BinOyBanocsi He TEHICHOMY
KOpTi, Jie Kpehaol Oyiau po3MmiueHi (yHKI[IOHAJIbHI 30HH. YUYaCHHKH TPOIECY
BUKOHYBAJIU THITOBI /Iii BATOTOBJICHHS OyprepiB Ta MOJIOYHUX KOKTEiiB. Tak Bgamgocs
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CTBOPHUTH 30HYBAHHS, 3aBASKH SKOMY MPUTOTYBaHHA 1Kl 3aiiMano MiHIMyM Hacy, a
CHiBpOOITHUKH HE 3aBayKaJll OJTHE OJHOMY.

Puc. 2. IIpuxnao mecmysanns ioei 3a donomozoio Lin-cucmemu, na npuxiaoi
Ginomy «3acnoenuruy

He BapTo aBTOMaTH30BYBATH T€, 1110 MOXHA MIEPEBIPUTH BPYUHY.

Kommu Tomni lleii 3amyckaB iHTepHEeT-Mara3ud Zappos, BiH XOTiB IIepEeBIpUTH, 91
TOTOBI KOPUCTYBaYi KyIyBaTH B3YTTsI B iHTEPHETI. 3aMiCTh TOTO, 100 3aKyMaTh B3yTTs
Ta 3aMOBJIATH pO3poOKy IHTepHeT-MarasuHy, BiH cdororpadyBaB B3yTITS 3
HaOIMKUOro B3yTTEBOTO MarazuHy Ta PO3MICTHB CIIMCOK JOCTYNHHUX MOJeNed Ha
BeOcTopinmi. Komw Hagxoamuo 3aMoBJIeHHS, BiH 0COOMCTO WITOB Y Mara3uH, KyIyBaB
MoTpiOHY MOJENb Ta BianpaBisB kiaieHTy. Tak ToHi oTpumaB I[iHHI 3HAHHS IS
3aIyCKy IMOBHOIL[IHHOTO 1HTEpHET-Mara3uy. BiH 3po3yMmiB, SK JIFOAN KYIIyIOTb B3YTTS
B IHTEPHETI, 1110 JUI HUX Ba’KJIMBO B IPOLIEC] 3aMOBJIEHHS], Ta 36KOHOMHB 0araTo yacy
i pecypcis.

Konu Tecryere mporoTum, 3anuinaite MIiHIMyM Micls s NPUIYHICHb 1
3JI0TaJI0K.

Mu BBa)kaeMo, 1110 Kpallle 32 KOPUCTYBAYIiB 3HAEMO, SIK Ma€ OyTH. AJie HACKIJIbKU
0 ekcriepTHOIO He OyJia Halla JyMKa, HalmpocTilia rnepeBipka Oyjie J0CTOBIPHIIIOKO.

I'inoreza — Cy0’exTHBHA TyMKa — PimeHHs

INimote3a — IIpororun — IlepeBipka — Pimenns

Eran 4. [IporoTunyBaHHs
Ha npomy etami Baima KoMaHJa POBEIE TOCTIKEHHS Ta CTBOPHUTH MTPOTOTHUIT
npoaykry. Lle moxe OyTH 3po0ieHO y BUTIISAL IPOCTOTO MAJIFOHKA YU KOMIT FOTEPHOT

3pilicHeHO B paMKax MPOEKTY 3a miaTpumku Bixniny npecu, ocsiti ta Kynstypu Ioconsersa CIIA B Yipaini. [Tormsam aBTopis He 060B’13K0BO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

148



Bi3yaizalii moyaTkoBoro ju3aiiHy. TyT BaXIUBO Te, IO el KPOK JIOTIOMOXKE BaM
BU3HAYUTH AEAKI PU3MKH 1€ 10 TOTO, SIK BU CTBOPUTE CBilf MPOIYKT.

Amnaniz  30ilichennocmi: TiJ 4YaCc UbOTO aHami3y, BH TOBUHHI OLIHUTH
3MIIHCHEHHICTh CBOIX OIIIHOK, POOOYOro HaBaHTAXEHHSI Ta IUIAHIB Ta NMEPEKOHATHCS,
110 BCEe MOKe OyTH JOCATHYTO BiJIMOBITHO JIO TUTAHY Ta 3aITUTIB BAIIUX CTCUKXOJIICPIB.

Hocnioocenns punkosux puszuxie: Ay)Ke BaXKIMBO NMpPOAHANI3yBaTH MOTEHIIHHI
PH3HKH, 110 BIUTUBAIOTH Ha Ballle BAPOOHHIITBO, 1 TOBIJOMUTH IIPO HUX Ballly KOMaH.Y,
100 3amo0irTé 3aTPUMII 3aMyCKY TPOAYKTY.

Cmpameeia po3éumky: TYT BH MOXET€ pO3IOYaTH 3 IUIaHyBaHHS rpadika,
3aBJJaHb Ta BU3HAUCHHS BUKOHABIIIB.

MVP (minimanvro sicummeszdammuuti npodyKm): HaPUKIHIN CTaJii MIPOTOTUTTY Y
Bac mae Oytu MVP. Lle nporotun npoaykTy 3 yciMa QyHKIISIMH, HEOOXITHUMH J1JIs
3aIycKy, i BCIM HEOOX1AHUM JJIsl BIAMIHHOT 3A1ICHEHHOCTI 1IMX (PYHKIIIH.

Etan 5. IlouaTkoBuii nu3aiin

Ha npomy etarri pa3om 3i CTEHKXOJI€paMu BU TPAIIOETE HAJl MAKETOM BaIlloro
MVP, BpaxoByrouu Balily [[iJIbOBY ayAUTOPIIO Ta BaXUIMBI (DYHKIIIT BAIIOT0 TPOIYKTY.

1106 3poOuTH NOYaTKOBHIA AN3aiH, BaM 3HaJOOUTHCS:

Buxioni mamepianu: Bu Oyznere mparioBaTd 3 iHIIMMHU MOCTadallbHUKaMu a0o
CTBOPIOBATH CBOI MaTepiany I 1u3aifHy. Ha mpomy erami BayKIMBO JOKYMEHTYBAaTH
BCe, 110 BU OTPHUMYETE, MO0 MaTH MOJIMBICTh MOCHJIATHCA Ha BCl MaTepiand Ta
JUJTATHCS CBOIM BUOOPOM 31 CTEHKXOJIIEpaMHu.

Komynixyiime 3i cmeiikxondepamu. 1lloTwkHeBI abo MIOJEHHI 3ycTpidi
JOTIOMOKYTh BaM Ta BalllUM 3aIliKaBICHHUM CTOpPOHAM IMIATPHUMYBAaTH 3B’SI30K Ta
CHUHXPOHI3YBaTHCS 11010 TOTOYHOTO MPOIIECY BAIIOTO MOYATKOBOTO MPOEKTY.

Ompumaiime nouamxosui 360pomHitl 36 130K: MICIIS 3aBEPIICHHS ITOTIEPETHHOTO
MPOEKTY TOMPOCITh BAIIMX CTEHKXOIICPIB 3aJIUIIATH BIATYKH. JlyXKe BaXJIMBO
OTpUMATH MOXKIMBICTh TEPETISTHYTH Ta 3MIHUTH BCE, IO y Bac €, JOKH He OyJe
PO3pO0JICHHI OCTAaTOYHUH JHU3aiiH.

Eran 5. Komepuiaizauis

[Ticist ToTO, SIK BU MPOUIIIIM TECTYBAHHS, BH T'OTOBI 3aITyCTHTH CBil TPOJIYKT.

Ha npomy erari, BU Ma€eTe MpairoBaTH HaJl HACTYITHUM:

Pospobra npooykmy: Bu OBUHHI Ha/IaTH CBOIM KOMaHJi OCTaATOYHHI MPOTOTHII
Ta Bci B3aemonii MVP, mo0 BOHM MOIJIM CTBOPHUTH KIHIIEBUH NPOAYKT 3 ycima
Y3rO/PKEeHUMHU (QYHKIIISIMU Ta CrieIUQiKaIisasMu.

Ilobyoosa Makemy 0i3Hec-moOeni: AW3aiiH BamOro MaWOyTHBOTO Oi3HECy
JIOTIOMOKE BaM 3pO3yMITH BCi Oi3Hec-mporiecH, sKi MaloTh BigOyBaTHCS B
MaiOyTHbOMY. [t MiHIMI3alii MallOyTHIX BUTpAT Kpallle MPOTecTyBaTH 00paHy BaMu
0i3Hec-MO/1eJ1b Ha Tarnepi, a MoTiM MOYHHATH 11 peanizyBaTH B KUTTI.
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Bnposaooicennsi  enexmponnoi  xomepyii: Balla KOMaHJAa IepeBele Bali
MaTepiaiy eIeKTPOHHOI KOMEpIIii B aKTUBHUI CTaH, SIK TUTBKU KIHIIEBHIA IPOIYKT Oy/e
rotoBuil 1o 3amycky. llIBuamie 3a Bce, 3HaAOOUTHCS OAATKOBE TECTYyBaHHS, 1100
MIepEeKOHATHCS, IO Ball KiHIEBHH MPOAYKT (PYHKIIOHYE Tak, sK 1e OyJo Ha erari
TECTyBaHHS MOMNEPEIHBOIO MJIaHY.

Konm Bam xiHIEeBUil IPOAYKT 3amylieHo, BCe, 110 BaM MOTPiIOHO 3poOuTH, e
BHUMIPSITH HOTO Pe3yJIbTaTH Ta METPUKH YCIIIIHOCTI, TIPO SIK1 BU JIOMOBHJIMCS Ha eTari
BU3HAYEHHS MTPOIYKTY.

ETan 6. MacimitadyBanns 0izHecy

IcHytoTh pi3HI cmocoOu MacmTaOyBaHHs Oi3HeCy, B 3aJICKHOCTI AKi il BH
CTaBUTE CBOIM Oi3HECOM:

1. Pozwupumu acopmumenm. SIKII0 HA TIOJIUII JI€XKATH JIMIIE YEPBOHI I[yKEPKH,
3po0iTh Tak, o0 Tam 3’SBHIIUCH I1I¢ CHHI Ta (i0JIETOBI, I[IJIKOM BipOTiHO, 1110 TAKHM
YUHOM IOKYTellb OyJie MaTu Iie OJHY MPUYMHY, 00 3poOUTH Oiiblle MOKYIOK Y
BaIlIOMY MarasuHi;

Poswupumu eupobnuui ma (abo) xomepyiini niowi. 301IbIITe TPUMILIEHHS,
SIKIIO T MOYKE TO3UTUBHO BIUTMHYTH Ha IPUOYTOK;

Biokpumu ¢hinii. 1le Oinbi qOporuii Ta TOBrOTPUBAIHIA CIIOCIO, /It TPUCKOPCHHS
MPOIIECiB MacIITadyBaHHs MOYKHA 3apeeECTPYBATH (PpaHIITU3Y.

@panyaiizune — 4YynoBe PIIIEHHS MPIOPUTETHO st Oi3HECY TOB’S3aHOTO 3
MPOIOBOJIBYMMU TOBAPH, OJHAK W JUI IHIIOTO CETMEHTY CTaHE BapiaHTOM JUIS
PO3LIMPEHHS MEPEKHU.

Tabmuns 3.
[Tnrocu Ta MiHyCcH 3acTOCyBaHHS (PpaHYAN3UHTY JUIsl MaclITa0yBaHHs Oi3HECY
ILmrocu Minyen
Exonomis uacy TpogaBatucs MOKyTh JmiIe IPHGYTKOBI GisHec-
Mozeii
EkoHOMis KOIIITIB [Mpubyrok He Oyae HaleKaTH BaM LIJIKOM 1
CraOinbHuil npudyTox MOBHICTIO

BinmoBifanbHICTh 32 HENPAaBUIIbHI PIlIEHHS BaM

MoskHa B3araji HIY0T0o He POOHTH . . .
HPHUAIETHCS PO3AUIUTH B TOBHOMY 00Cs31

Ocesoimu noei punku 30ymy/miwi punxy. BKIIagiTe IpuOyTOK y AOUipHIH Oi3HEC.
Hanpuknaza, Bu MaeTe arpapHuii Gi3Hec, BiJKPHITE JIOTICTUUHY KOMIIaHII0, SIKa 3MOKe
BiJIMOBIJTHO JTOCTABJISITH Bally TPOAYKIIIIO;

Buxio 6 onnaiin. SIkio 6i3Hec 10 Toro He OyB MPUCYTHIN OHJIAMHY, camMe 4ac Mpo
1e 3ayMaTHCh, OCKUILKH TaK B OXOIMUTE OUIBIIE KITIEHTIB.

Tax siki Kpoku Tpeba 3poouTH, 100 MacmTadyBaTu BIacHUN Oi3HeC:

o [locmasumu memy. BiacHuKy 0i3Hecy MOTPiOHO 3pO3YMITH, YOTO BiH OUIKYy€
BiJl peanizaiii ¢ppaHmmsu ado opranizaiii ¢pinii B iHIIOMY MiCTi;

o [Iposecmu amnaniz 6iznecy. Ilpu npomy OyayTh BusBIeHi (akTopu, IO
BIIMBAIOTh HAa €()EKTUBHICTb PO3ILIUPEHHS;

e Obpamu onmumanbHy MemoouKy Macuimady8anHs,
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3ibpamu natikpawy KomManoy;
3a nmotpedu — 3HAWTH THBECTOPIB;
Po3pobutu noemannuii nian macumadysanms Gi3Hecy;

e Peanizygamu cmpameezito Ha npakmuyi. baxano, mo0 3MiHM OyiH
MOCTYMOBUMH, II00 YHUKHYTH HETaTUBHOTO BIUTMBY Ha poOOTY MiANPHEMCTBA.

o  QOuyiHumu egexmusHicmb 3axo0ie TIOA0 MAacCIITa0yBaHHS 3a JIOMIOMOTOIO
aHaITi3y KITFOYOBUX MOKA3HUKIB.

IuTaHHs A1 CAMOKOHTPOJIIO:

1. Ski pakropu HEOOXiTHO BpaxyBaTh MPH MOMIYK i1e1?

2. Jlns dvoro Oi3Hecy HEOOXiTHO PO3YMITH IIHHICHY MPOIO3UIII0 CBOTO
MPOAYKTY?

3. Ha3sgith criocoOu TecTyBaHHS TiOTE3U?

4. 3i ckibKOX OJIOKIB CKJIaIa€ThCsl MaKeT Oi3HeC-Moei?

5. Sk 3MiHIOETBCS BapTICTh MPOJYKTY /IO 1 MiCHsl 3aIyCKy HOTO Ha PUHOK?

6. HasBiTh miocu Ta MiHycH MaciuTaOyBaHHS Oi3HeCy uepe3 3acTOCYBaHHS
moJenm (panuaiizuary?

7. Ha3zgiTh pi3Hi criocodu MacitadbyBaHHs Oi3Hecy?
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TEMA 13. CTBOPEHHA KOMAH/IU TA ITPOJAXI ITPOAYKTY
CTAPTAIlY

Meta: chopmyBaTH pO3YMIHHS SIKHM YHHOM MOXKHA CTBOPHTH €(EKTHBHY
KOMaH/Iy Ta MPOCYBATH iJICI0 CBOTO CTapTaIly Ha PHHKY.
nan:
CekpeTH CTBOPEHHS YCHIIIHOTO cTapTamny
Mogens po3BUTKY KomMaHau 1o b. Takmany.
Cim craniii KoMaHI0TBOpEHHS 3a Mojielutio [Ipekcnepa-CideTta
Mopnensb opranizaiiiinoro po3sutky GRPI+V
[TpocyBaHHs Ta MpoJIaXi MPOAYKTIB CTapTaITy

Nk v

ITig ciioBOM «crapTam» 3a3BHYail pO3yMIIOTh MOJIOJIY KOMIIAHiIO, SKa JIUIIE
MOYMHAE PO3BUBATUCH Ta JOCII/DKYBaTH PUHOK. AJie 1€ HE HaWrosioBHima ii
BiaMiHHICTh. CTapram 3aBKId Ma€ IHHOBAIIiHY OCHOBY, TOOTO KOMaHZa TaKOro
0i3Hecy 3aCTOCOBYE HOBI TEXHOJIOTI a00 CTBOPIOE YHIKaJIBHUHN MPOJYKT, IO HE Ma€
JKOJTHUX aHAJIOTIB y CBiTi. Takui MmiJIXiJ1 1o pOOOTH BUMArae BEJIMKUX 1HBECTHIIIH. AJre
Ha MPOTUBAry BEJIMKUM BHECKaM CTAapTaly MalOTh 1 BHCOKY PEHTA0CIbHICTb.

1. CexperH cTBOpPEHHs! yCHilIHOro crapramy’

Tyt, sk 1 B Oyab-skiii chepi, moTpiOHO TaM‘ATaTH MPO KiIbKAa Ba)IJIMBUX
MoMeHTIB. ToMy 000B’sI3k0BO 30epirail CEKpeTH JijIsl YCIIIHOI peajizallii crapTamy:

¥YBaxHo nigOupai KOMaHjy

OpienTylicss BUHSATKOBO Ha 3/1i0HOCTI Ta 3HaHHs KaHaunatiB. He BapTo Opatm
Jroziel y KOMaHy JIMIIE TOMY, 110 BOHU TBOI On3bKi Ipy3i 4 poauyi. Okpim Toro,
nam ‘siTaif o KiIbKICTh MPaliBHUKIB HE IOPIBHIOE SIKOCTI pOOOTH, HA MEPILIUX eTarnax
MOXHA OOMEXHUTHCH JIMIIEC KiTbKOMa CHeIiallicTaMu, SKi 3MOXYTh IOBHICTIO
MEPEKPUTH MOTPEOH MPOEKTY.

ParionansHO po3noinsii pecypcu

He BapTo BUTpauaTH BEJIUKI KOIITH HA KOPOTKOCTPOKOBI METOIHM TIPOCYBAHHS UM
HeHaJiifHI iHcTpymMeHTH. Kpamie MajgeHbKUMH, ajieé BIEBHCHUMH KPOKaMH
HapOIIyBaTH MOTEHIIIA CTapTaIy.

Hapnagaiite nepeBary npodeciitHoMy mpocyBaHHIO

MapkeTHHTOBa CTpaTeris BU3HAYA€ PiBEHb 3alliKaBICHOCTI IITHOBOI ayAUTOPii.
He Bapro cnioniBaTich Ha MOAAPYHOK JI0JI1 Ta YEKATH [TOKU MUIBHOHH JIIOJIEH palTOBO
JII3HAIOTHCS TIPO Balll IPOEKT Ta 3aX0UyTh HOTO MiATPUMATH.

HocTiifiHO MOTUBYH, MIATPUMY#H Ta CIUIKYHICS 3 KOMaHAO0

Jly’)ke 4acTo KEepiBHHKH HEIOOILIHIOITh BAXKIHMBICTH J00pe HAIaroHKEHUX
3B‘S3KIB y KOMaHai. HaromicTh yci 3yCWJisi BOHHM CHIPSMOBYIOTH Ha PO3BSI3aHHS
OTepaIlifHuX 3aB/aHb. AJlc BUCOKUH pPiBEeHb BMOTHBOBAHOCTI KOMaHIH JIOPIBHIOE
ycmixy crapramny. ToMy MoCTiiHO myKaid B o0l CHIIM MITPUMYBATH Ta CIIUJIKYBATHCh

! https://stud-point.com/blog/dobirky tvogo rozvitku/yak-pochaty-ta-realizuvaty-sviy-startap-10-sekretiv-iaki-
povynni-znaty-usi-biznes-pochatkivtsi/
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31 CBO€I0 KOMAHJIOH0.

He Giiicst BiTMOBIATHCS BiJl CBOIX PillIeHb

He icHye yk0/THOT IIOJIMHM Y IIbOMY CBITI, sika O MOIJIa Tiepei0avynTH pe3yabTaTu
npuiiHATUX pimeHs. Crapran — 1e npo iHHOBalii, TOMy Y TBO€l KOMaHAM TyT Oyne
OaraTo «BrepIie». Aje HaWTOJIOBHIIIE — BUACHO OIIHUTH €(EKTHBHICTh MPUIHITOTO
pimeHHs. SIKmo TH Oauuim, 10 MIOCh HETaTUBHO BIUIMBAE Ha MPOEKT, HETAHHO
HeHTpani3yi mojpa3Huk abo CKoperyi mornepe/Hi Jii.

BukopucToBy#t 0cOOMCTHIA COLliaNbHUHA KamiTaa

OOroBoproii cBii cTapram 3 Ipy3sIMH, IIyKail cepell 3HAHOMHX ITOTSHI[IHHUX
1HBECTOPIB a00 sIKICHI KaHAIM PO3MOBCIOIKEHHS 1Hpopmanii. He Gifics 3asBuTH CBITY
mpo cebe. HaBiTh sIKIIIO TBOS iJ1es1 MPOTOPUTH, Y BACHOBKY TH Oyl 3HATH, 110 YBECh
pecypc Ta karmitan 0yJio Bukopructano Ha Bci 100%.

Hlykaii KOMOpOMicH 3 iHBECTOpaMHU

HaBuucst 4iTkO JTOHOCHUTH CBOIO iJICH0 JI0 MOTEHI[IHHUX 1HBECTOPIB Ta HE Oiics
IPOrOBOPIOBATH JeTati criBmparii. Oco0nIMBO 1€ CTOCY€EThCS PO3IOIIIEHHS TPHUOYTKY.
OOroBOpITH CXEMY PO3IOALTY OTPUMaHUX PECYPCiB Ta BiANOBIAAIBHOCTI 3a Ti UM 1HII
acriekTH. Y pa3i po30iKHOCTEH B OaueHHI POOOYMX MPOIIECIB HaMmaraics 3HaHUTH
KOMITPOMIC, IIT0 Oy/1e B3aEMOBHTITHUM YCIM CTOPOHAM.

Cdoxycyiics Ha OTHOMY POIYKTI

He po3nwioii cBoro yBary ojpasy Ha KiJibka peueii. O0epiTh NpiopuUTeTHY 111€10
1 CIpsSIMOBYH BCi CHJIM Ta pecypcu Ha ii peamizalfito, TMOCTiiiHE BJIOCKOHAJICHHS Ta
SKICHUI pe3yibTarT.

He Bromtoiicst ananizyBatu

Jocaimxyii puHOK, OMHUT, IJHOBY ayIUTOPiI0 Ta KOHKYPEHTiB. YuM Oib11010
KUTbKICTIO 1H(OpMaIii TH BOJOJIEN, THM BHINA WMOBIPHICTH TBOrO ycmixy. He
3YNUHSIMCS Ha OJHOPA30Bi aHANITHIN, NaM‘sTaid, MO0 yce Mae TEHJCHIIIIO
3MiHIOBaTHCh. TOMY Ba)XJIMBO Yac Bijl 4acy akTyanizyBaTu iHpopMarlio

Buxknanmaiics vHa 100%

Peanizanis crapramy — 1ie MoBHOIIIHHA poOoTa. Y Tebe Ta TBOET KOMaHIIU HE
MOBUHHO OYyTH »KOJHMX BijBOmiKaroumx (aktopiB. 3po0iTh (okyc Ha wmim Ta
npucBsuyi ii gocsruenHio 100% cBoro yacy.

Sk 6a4MMO OCHOBHMMH CKJIaJIOBUMM YCIIIIHOTO cTapTany € HOoro KomMaHia Ta
BMIHHSI TIPE3€HTYBAaTH YW MPOJABATH CBOIO 1JI€I0, JaBalTe Il aCleKTH PO3TISTHEMO
JIeTaJIbHIIIIE.

2. Mogaeas po3BuTKY kKoMaHau 1o b. Takmany.

IMpoiec dopmyBaHHS KOMaHIM cTapTamy (KOMaHAOYTBOPEHHS) 3a3BUYAil
PO3TISIAI0Th SIK YTBOPEHHSI €IMHOTO, ITUTICHOTO KOJIGKTUBY (DaxiBIliB, 3/IaTHOTO
e(EeKTUBHO JOCSTaTH METH TPOCKTY.

VY 1965 pomui amepukaHChKHI Ticuxoisor bproc TakmaH 3anmporoHyBaB MOJIENb
pO3BUTKY rpy1. B cBoili cTarTi 1965 poky «IlochifoBHICTh PO3BUTKY B MaJIMX IPyIax»
BiH Bmepmie 3ragaB HaszBu crafid: Dopmysanns; ltopm (KondmiktyBanus);
HopmyBanns Ta Bukonanns (3 anri. Forming, storming, norming and performing).
Bin BuKOpHCTOBYBaB iX, 100 OMKCATH TOCTIIOBHICTD €TAIiB, SIKi MPOXO/SATH KOMaHIH
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Ha IUIIXy 00 BHCOKOi mpoaykTuBHOCTI. [li3Hime Takman nomaB m’sTy cTamuiio,
«Po3craBanns» (3 anri. Adjourning).

BusoHanin

PO3CTaBaHHA

Hopmanizauin

NpoayKTHEHICTE

Wiropm . .
Puc 1. PSR pEr— OcHoBHI crajli

pO3BUTKY KoMaHH 3a b. Takmanom

Mozens po3BUTKY Ipyn TakmaHa — JIy’Ke XOpoIla pid, sIKy TOBUHEH 3HATH KOKEH
kepiBHUK. OTKe, KOXKHA TpyTia JIIoJei MOBHHHA MPOUTH NUIAX 3 5 cTaiid, mo0 cTaTH
KOMAaHJIOIO 1 JIOCSITTH YCITIXY.

IMepra cramisi cTBOpeHHs KOMaHau — (OPMYBAHHS — 313a€ThCs HAWJICTIIOH.
Jlromn MaroTh TMO3WTHUBHHI HACTpiid, NepeBa’ka€ MIKaBICTh W IHTEpEC 10 HOBOTO
MpoeKTy (0CcOOIMBO, SIKIO B HHOMY € IOCHh yHIKaJbHE, YOTO paHilie He Oylo Ha
puHKY). Takox iHTEpec MOB’s3aHUI 3 THM, IO JIFOJH 3HAHOMIIITHCS OJUH 3 OJHHM,
BeyTh cebe 3/1e01LTBIIOro BIIKPUTO 1 3ariikaBiieHo. DyHKIIOHATBHI Ta HehopMaibHi
podi TUTbKK (OPMYIOTHCS.

Lle eTam Oyze TpUBaTH JOKU YYaCHUKU KOMAHIH HE MO3HAHOMIISATHCS MK COOOFO.
Mosxe 31aTucs, o Ha [bOMY €Talli JOCTaTHbO «3aHYPHUTH» CIIBPOOITHUKIB Yy i7€T0
cTapTany, I[iIHHOCTI Y MICif0 KOMaH/IU - 1 Bce, MO’KHA CTABUTH 3aBIaHHs. AJie e HEe
tak! HacripaBnai mijepy 4u dinepii KOMaHIy BKpaid MOTPiOHI Ji€Bi iIHCTPYMEHTH, 11O
JIOTIOMOXYTh CPOPMYBaTH KYJIbTYpY, TMpaBuia Ta TPAJWINi Ta MiACHIUTH TPOIEC
(bopMyBaHHS KOMaH/IH.

Ha npomy eramni xopucHo Oyne BUKOPHCTOBYBATH TakKi IHCTpYMEHTH poOOTH 3
JFOTEMU:

1. [llonenHna 3ycTpidy — 3amo3WueHa B SIMOHCHKIM TPAKTUII YHpPaBIiHHS
«kaHOan». lle KOpOTKi 3yCTpid i3 KOMaHJIOK IS YITKOTO PO3IOIUICHHS 3aBIaHb,
(dbopMyBaHHS 3araibHOI METH Ta 00’€JHAaHHS KOMaHIU. TpHUBaNicTh il HE MOBUHHA
nepeBuInyBatd 15 XxBuiauH. TakuM 4MHOM yCi Y9aCHUKU KOMaHIIU PO3YMITHMYTh, 1110
BiJl HUX OYIKYETHCS, B KOTO SIKa 30HA BiIMOBIMAIBHOCTI, JUISl YOTO B3araji Mpaitoe
komaHaa. Ha mux 3ycTpiyax BayKIMBO JOTPUMYBATHCh YITKOTO IUIaHY, TAUMIHTY Ta
BHOCHTH edeKT 3MaranHsi. Ha HawampbHOMY ertami Jitoju crioBHeHi eneprii. Jlimepy
KOMaHAM MOTPIOHO 4Yac BiJ Yacy CTaBUTH KOHKPETHI LI Ta BUHArOPOJKYBaTU
KOMaH/1y, HalpUKJIaJ CyMiCHUM TIOXOJIOM y KiHO, Ha CYIIIi 4u 10 OOYIiHTY.

2. HloTmxkHeBa 3ycTpid — 11 3yCTpid pa3 Ha THK/CHb, SIKa TPUBA€E 15 XBIIUH,
13 KOMaHJIOK0 ISl MJIOUTTS TiJICYMKIB THXHS Ta TUTAHYBAHHS HACTYITHUX BEIUKUX
eTamiB 1 3aBJaHb. BapTo HajaTé KOMaHJI 3BOPOTHHUI 3B’S30K MO0 BUKOHAHHX
3aBJlaHb 1 JOCATHYTHX PE3yJbTaTiB, 3pOOUTH BaJliIallilo Ta pO3MOBICTH PO HANOIIKYI
BEJIMKI TUITAHA KOMAH/IH.

OckinbKu KOMaHa crapramny GOopMyeThCs 1Mo pisHOMY. Ha mouaTkoBux erarnax
e MOXKyThb OyTH Apy3i 1 Ba)KJIMBO 0Jipa3y 3akiafatu npodeciiiHi 3BUUKA y poOOTy
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koMmaHau. Ha HacTynHuX eranax Koy € piHaHcyBaHHs Bu Oynere 3aiyuati (paxiBiiis
pizHux cdep i Bamra xomanna i3 TONOBHEHHAM JIOeH Oye 3HOBY NMPOXKHUBATH LIEi
nepiuii eran GopMyBaHHS.

[Ticast popmyBaHHS HACTYIIHUN €Tarl PO3BUTKY KOMAaH[ € TAK 3BAaHMIl IITOPM,
SIKUH B1IOYBa€THC MMiJT 4ac TiCHOT B3aeMo/iil. Tak, yci JIF0/iu Pi3Hi, BOHH CHIIKYIOThCS
KOXHMI Ha CBif JIaJI, MO-Pi3HOMY BUPILIYIOTh CYNEPEUKH Ta KOH(IIKTH, TOXK TOCTPi
CUTYyaIlii — HeMUHYYI.

Crapist mTOpM — I1€ TOM Yac, KoJu 6araTo rpyI 3a3HaloTh Hejadi. JIlroam MoxXyTh
MpaloBaTi HEOJHAKOBO (3 pI3HMX TPUYMH), ale, SKIIO Pi3HI CTHIiT PoOOTH
BUKJIMKAIOTh HemependadeHi mpoOiieMu B KOJEKTHUBI, JIONeH 1e 3acmyuye. Jleski
MOXYTh TMOCTABUTH Tl CYMHIB 3HAYMMICTh IliJIel, a 3HAYUTh, OYAyTh YHHUTH OIIp
BUKOHAHHIO 3aBJaHb. CHiBpOOITHMKHM, SIKI BHMKOHYIOTb TUIBKH  3aBIaHHSA
«CBOTOJIHIIITHBOTO JIHS», MOXYTh BiTUyBaTH CTpPEC, OCOOJIUBO TOMY, IO PoOOUi
MPOIECH MTOCTIMHO 3MIHIOIOTHCSI, 1 BOHH HE BIIYYBaIOTh MiATPUMKH BiJl KOJIET.

OpHuM 13 HAaBaKIIMBINIMX iHCTPYMEHTIB Ha 1IbOMY €Tari AJis Jiijiepa € 3ycTpiui
BiU-HA-BIY 1 YiTKE PO3MOJIIICHHS 30H BiIMOBIIATILHOCTI MK WICHAMH KOMaHIH.

3ycTpiui Bi4-Ha-Bi4 3 JiIEPOM - II€ MOXJIMBICTH JJisi 000X CTOpiH Oiblie
JI3HATHCS OJMH MPO OJHOTO, NIBHIIE BUPINIUTH MUTAHHS, OOTOBOPUTH HETPHEMHI
abo BaxkKi/ocoOMCTI TeMH, SKi HE BapTO MiJHIMATH Ha 3aranbHUX 300pax. Taki
JIOTIOMAraroTh 3amo0irTH MIBUIKO MPUUHATHM MOMWJIKOBUM PIIICHHSM, IiITPUMATH
MpaliBHUKA UM TiABUIIUTH HOTO MOTHBAIIIO Y KOHKPETHIH CIIpaBi, MiAHATH HOTO JTyX.

[Ticns 3aBepuIeHHS eTamy IMITOPMY JIIOIM TOYMHAIOTH MOMIYaTH 1 IiHYBaTH
CWJIbHI CTOPOHU CBOiX TOBApHIIB MO KOMaH/i. Yci POOJISITE BHECOK 1 MPAIIOIOTh K
3rypTOBaHUi Miapo3nii. Ta po3mounHaeThes cTajis HopMmadizamii. e cramis komm
CHiBPOOITHUKY 3HAIOTH OJIFH OJTHOTO Kpallle, BOHK MOXYTh CITUTKYBATHCS, 3BEPTATUCS
3a JONOMOTOK 1 HaJaBaTW KOHCTPYKTHBHHUI 3BOpOTHii 3B’s30Kk. Jlogam kpariie
pPO3YMilOTh MiCif0 KOMaHAM 1 CBOi 3000B’Si3aHHS; BM SIK JiJiep, B CBOIO Yepry,
MOYMHAETe OauuTH Tporpec B JOCsATHEHHI muted. Ilepexix Binm cramii mrTopMmy 10
HOpPMYIOYOI — eTam He IIBUAKMA. Y Mipy MOSBU HOBHMX 3aBJaHb Ipyla MOXKe
TIOBEPHYTHUCS JI0 CTAil IITOPMY.

Jlizepy KOMaH¥ BApTO MEPEXOUTH BiJl HiTKOTO KOHTPOIIIO Ta YIIPABIIHHS JiSIMU
JI0 JIeJIeTYBaHHS, KOYYUHTY ¥ 1HJMBITyalbHUX TUTaHIB PO3BUTKY WICHIB KOMaHIH.

JleneryBaHHs MOBHOBAYKEHb — OJIMH 3 IHCTPYMEHTIB, SIKHIA JTOTIOMOXE HE TUIBKU
nepeiiTh KOMaHAi 10 PO3BUTKY BIIACHUX HABUYOK, a W 3pOIIyBaTH MaHOyTHIX
KEpiBHUKIB HANPSMKiB. TakoxX 3aCTOCYBaHHS [[bOTO IHCTPYMEHTY JIa€ 3MOTY KOMaH/Ii
BYHUTHUCS BUPIITYBAaTH KOH(IIIKTH €KOJIOTIYHO, BIIKPUTO i KOPUCHO IS CTIPABH.

KoyuuHr — cnoci6 ynpaBiiHHS KoMaH[0t0. SIKIII0 Jiiep MOCTiHO BiMOBiAac Ha
3alUTaHHs Ta Kake, sSK caMe MOTPiOHO POOMTH, 1€ 3YNHHSE PO3BUTOK KOMAaHIH.
CkJatHO MPUNTH 10 HOBUX 1716 1 OyTH MPOAYKTUBHUMH, KOJIM POOHII OJTHE i TE came.
Tox KepiBHUKY TIOTPIOHO MepeiTH Bij BiJIOBiIeH 10 3anmuTanb. [Iporiec ynpaBisHHS
4yepe3 3amuTaHHS Jae 3MOTy KOMaHJl 3aMHUCIIOBAaTHCS, LIYKaTH BiJMOBiAI Ta
TPOSIBIISATH KPEATUBHICTB.

[HnuBiqyanbHI TJIAaHW PO3BUTKY — IHCTPYMEHT, SIKHU JloTIOMarae BU3HAYWUTH
BEKTOp PO3BHUTKY CHIBpOOITHMKAa Ha KOHKPETHHH TMepioJ y pamMKax KOMIaHii,

3pilicHeHO B paMKax MPOEKTY 3a miaTpumku Bixniny npecu, ocsiti ta Kynstypu Ioconsersa CIIA B Yipaini. [Tormsam aBTopis He 060B’13K0BO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

156



noOymyBatu kap’epy. lle 1103BoJIsi€ JTOCSITTH TIPAI[iBHUKOBI BJIACHUX IJIeH dYepe3
poboty B KoMmaHii. [ mporo kepiBHUKY MOTPiOHO pa3oM i3 (axiBLEM i3 PO3BHTKY
JI0JIeH IPOBECTH 3yCTPid i3 CHIBPOOITHUKOM, 00 3’sCyBaTh 30HY HOTO MpodeciiHux
IHTEpECiB, OMMCATH HABUYKH Ta 3HAHHS, TKUMH BiH TIOBUHEH OBOJIOAITH, 1100 JOCATTH
METH, IOTIOMOT'TH 3 0OpaHHAM IHCTPYMEHTIB PO3BHUTKY.

SIkmo KoMaHzaa 3a MATPUMKH MEHeKepa He 3MOXKE CaMOCTIHO BUPINIyBaTH
JpiOHI TUTaHHs, TO OyJIe CKIIaTHO PyXaTHCs JIajll Ha IPUCKOPEHIH IIBUJIKOCTI.

Eman suxonanms MpiroTh JOCSTHYTH BC1 KEpIBHUKHY Ta KoMaH 1. Ha 1iboMy eTarri
3apOKYETHCSI CUHEPTrisl 1 KoMaHHa poOoTa. Ha miii crajii mpaliBHUKH BIICBHEHI B
co0i, BMOTHBOBAHI Ta JOCTATHHO 3HAKOMI 3 TIPOCKTOM Ta KOMaHJIOI JIJIsl TOTO, 1100
mpaioBaty 6e3 Harysy. Bei 3HaI0Th, 1110 pOOUTH 1 pyXaroThcs Ha TIOBHIN HMIBHIKOCTI
JI0 KiHIEeBOI MeTH. Sk nijgep, BU MOXeTe JeJeryBaTtu Oiibllly 4acTHHY poOoTH i
30CEPEUTHUCS HA PO3BUTKY CHIBPOOITHHKIB. Ha 11bOMY eTari Jierko OyTH 4acTHHOIO
KOJICKTHBY, 1 JIFOJIU, SIKI IPUETHYIOTHCS 200 WYyTh, HE 3aBaKaTUMyTh poOoTi. Jlinepy
KOMaH/IM BapTO 3aCTOCOBYBATH IHCTPYMECHTH HaBYaHHS KOMaH[IH, 1aBaTH BiJBEPTUI
Ta EKOJIOTIYHHI 3BOPOTHHHU 3B’S30K OJIUH OAHOMY, MOBA)XKAIOUH MPOQECiiiHy TOUKY
30py Ta OCOOMCTICTh KOXKHOTO. 3a3BHYail CBOIMH CHJIAMH TYT HE OOIWTHCH, TOX
CIIBIIpALIS 3 TICUXOJIOTOM M TPEHEPOM CTaHyTh y Haroii. Bapro 3acrocoByBaTH Taki
THCTPYMEHTH:

BinsepTi 6ecigu. Mu mpoBoarMO Ha poOOTi OUIBIIICTE Yacy BIPOAOBXK JTHS Ta,
OKpIM TOr'O, 110 MU € MpeICTaBHUKaMH IeBHOI npodecii, yci MU 1e — >KUBI JIIOJH.
[aKONMM HaM TOTPIOHO BUCIOBUTHCH a00 OOTOBOPUTH MHUTAHHS, IO HAC TYpOYE.
Oco0nMBO 11e BaXKIIMBO ChOT'OJIHI, 00 Y 30BHIIIHLOMY CBITi € 0araTo YMHHHUKIB, 1110
3MYLIYIOTh JIIOJICH 3aMUKaTUCS y c001, a IHKOJIM MPOCTO Hi 3 KUM MOAUTUTHCS CBOIMHU
nymkamu. Tox BiBepTi Oeciii 3 KOMaHJOK — I¢ NUISX JIO Ceplelb JIIoJeH i
MOKJIMBICTh CTBOPUTH MIITHUM 3B’ 30K 13 KOKHUM, I1€ OUTBII SIK O€Ciia Mpo MapKETHUHT
YH cTpaTerito. Xo4a 3 I[bOro MOYKHA MOYaTH, a MOTIM MEePEHTH 10 TOTO, IO OTPUMAE
KO’K€H, KOJIM BCI pa3oM JOCSITHYTh METH. |HKOIM MOTPIOHO MOTOBOPUTH TPO TE, IO
TypOye€, MiATPUMATH OAUH OHOTO, BUSIBUTH CTPaXU YU HEMOPO3YMIHHS.

CrinpHa irpu 1 KoMa"10Qpopmyrodi 3axou. Bee 1110 Moske miJICHIINTH CHHEPTiio
B KOMaHJIi Ta TBOpYE MPOBEJICHHS 4acy 30JIMXKYE 1 Joromarae crapramny Oyau e
O1b1I e(heKTUBHUM.

VY mnouarkoBiii Bepcii mojenmi Takmana Oyino 4 cranii, 3rogom Oyna JiojaHa
OCTaHHS, aje He MeHIm BaxiuBa cradis — Po3craBanusa. Crapram 3a cBOIM
BU3HAUCHHSAM 1€ aKTHUBHICTb, fKa Ma€ IOYaTOK 1 KiHelb. [lyxke wacTto ycmimsi
cTapTanyl CTalOTh YACTHHOIO BEJIMKUX KOPIIOpAIil YM pPO3BHBAIOTHCS SK KIACHYHI
KOMaH/IY Jie 32CHOBHUKH BiJ[irparOTh MEHIIIE ONepaTuBHOI poiti. ToOMy B IepBUHHOMY
BUIJIAJI KOMaHJa Nepectae icHyBaTu. st criBpOOITHUKIB, SIKI BaXKKO MEPEHOCATH
3MiHH 200 y SKHX CKJIAJIHCS TiCHI PoOOdYl BiTHOCHHHU 3 KOJEramH, Ied eTarm MOXe
BUSIBUTHCS OOIIOYMM; OCOOJIMBO SKIIO X MaOyTHE Tenep BUIIIAAA€ HEBU3HAYCHHM.
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3. Cim craaiii komanzoTBopenns 3a moaesLno Jpexcaepa-Cigera?

Komani, i okpeMuM ii 4iieHaM HEOOX1JIHO TIOCTIIOBHO MPOUTH yCi CiM cTajiit
(dbopMyBaHHA Ta 3YCTpPITHUCS 31 BCiMa HEraTMUBHUMH EMOISIMH Ta (pycTaiisMu.
[IpakTriKka JOBOJAWTH, IO SKINO IEBHUH €Tar MPOMYIICHO - MOBEPHEHHS JO HHOTO
HemMuHy4e. TakuM 4YHHOM, JUIS KEpiBHHKA 1 Ui CHIBPOOITHUKIB MPUHIUIIOBO
3pO3yMiTH, Ha sKid cTajaii BM 3HAXOJUTECh TMEPCOHAIBHO 1 BCl pa3oMm.
[IpoananizyBaBi 1ie, Tpeda NIyKaTH BiAMOBIH HA TOJIOBHE MUTAHHS (a3u.

Cranist 1: opienranis

HoBuii wiieH koMaH 1 9acTo cTaBUTh 001 muTaHHs: «1Llo s TyT poOmro?». Skino
BIJIMOBIJIb OUTBII-MEHIII YiTKa 1 BJIAIITOBYE, JIOJAMHA 3aTBEP/UKYEThCS B OakaHHI
po3movary chigpbHy poboTy. Ha mouarky Horo 3HaOMISTH 3 KOJEKTHBOM Ta
3aBJIaHHSAMH, MiATPUMYIOTh, TOMY B HBOTO 3‘SBISETHCS BIMUYTTS MIATPUMKH. SIKIIIO
BIiJITIOBIJII HEMAE, JTFOJINHA JIe30piEHTOBaHA, 0OIThCS Ta BIIUyBa€ HEBIIEBHEHICTD Y COOI.

Cranis 2: HaOyTTS 1OBipH

Bci Bke BiAMOBIIM HAa MUTaHHS, 1110 POOJISATH TYT, 1 IOYMHAOTH MPUTIISIIATUCS JI0
KOJIeT, 00 Kparie 3p0o3yMiTH IX Ta BUPIIIUTH, 3 KIM HaHKOM(OpTHIIIe mpaIfoBaTH.
«XT0 TU?» — KIII0OYOBE 3alTUTaHHS CTalii. SIKIO BiJMOBIb HA 116 TUTAHHS BUSBUIIACS
3QJIOBUTRHOIO JUIsI CTOPIH TIPOIECy, HEIOBipa JONAETHCS 1 BITHOCHHH CTalOTh
JIOBIpJMBUMH Ta HaaiiHUMU. OOepekHIicTh (Ta, sKa 3aBaXKa€ JisITH), BIJICYTHICTh
JIOBIpY Ta iMiTalliss — XapakTepHi CKIAJHOIII CTajlii, 3 SKUMH 3yCTPiHYTHCS YJICHH
KOMaHJI 1 KepiBHUKH Ha HUISIXY CBOIO MPOQECiOHATBHOTO 1 KOMAaHIHOTO PO3BUTKY.

Crafist 3: KOHKpeTH3aIis 1T

«A 1o MH poOMMO?» — JopedHe MUTaHHs, 4u He Tak? Sk pa3 TyT BOHO Ha
cBoeMy Micli. Tak yCBiIOMIICHICTh IPUXONUTH B KOJIeKTUB. CITiBIpAIliBHUK 1 KOMaHIa
BIKE MO0 TIEPBUHHY JI30PIEHTOBAHICTh 1 HAMAraroThCsl Kpalie 3p03yMITH CYTh
cBOE€T mistmbHOCTI. L{e He Tak 1 OaHaIbHO — OaraThbOM IIe MUTAHHS HE CIIaJIa€ Ha TyMKY
pokamu. SIKIIO  BigNOBiAb 3HAWACHO, 3°SBISIOTBCS UITKI I[Nl Ta CHUIbHA
MEepCIeKTHBA. 3a BIZICYTHOCTI BIJITIOBI/, B KOJIGKTHUBI IIUPSATHCS amatis, CKEINCHC i
HE3/I0POBa KOHKYPEHILisl.

Cranis 4: 30008 s13aHHS

«Sx Mu 11 pOOMMO?». Y CBITOMIICHICTD MiIIIITOBXYE MPAIliBHUKIB ITYKaTH c1a0Ki
MicCIISl B ITpoLieci poOOTH, ONTUMI30BYBaTH NPOLecH. SIKII0 JOCATHYTO 3ro/id y crocobi
i1, poti OUTBII-MEHII PO3MOIUIAIOTHCS, PIIEHHS CTAIOTh YITKIIUMH. SIKIIIO MUTaHHS
JIOC1 BIJTKPHUTE, B KOJICKTHBI MOYNHAETHCS CYIPOTHB THX, XTO TATHETHCS JIO IHHOBAIIIH,
1 THX, KOT'O BJIAIITOBYE SIK paHille.

Cragis 5: po3nofin poseit

«XTO0, fK, MO, KOMM?» — Kyla OpraHi3alifHUX NHUTaHb BUMAra€ 4YiTKOTO
pPO3MOAUICHHS poJiel. SIKIO BCi WICHH KOMaHIW OTPHUMAJHM BIIIOBiAI HA TUTAHHSI
«XTO, SIK, M0, KOJHU?», TPOIECH CTAOTh 3pPO3YMUIMMH, a BHUKOHAHHS
JIUCIMILTIHOBAHUM. SIKIO IOTO HE BiI0YBA€ETHLCS 1 BIIIOBI/II HE HA/IaH1, TO HEOIMIHHO
OyIyTh MPOITYCKH JIe/JIaliHiB, IJTyTaHWHA B CIIpaBaX i KOH(IIIKTH.

Cranist 6: BUCOKA IPOYKTUBHICTh

2 Ixxepeno: http://humantime.com.ua/blog/7-stadiy-komandotvorennya-za-modellyu-drekslera-sibeta
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Sxmio BU MokeTe ckazath «Ypal!», TO MHUTaHHS Ha JIAHOMY €TaHi BiJICYTHI.
HapemTi nocarHyTo BUCOKOI epeKTHBHOCTI. B pobovyoMy Tmporieci 3’SBISIOTHCS
CHHEpTisl 1 HEOUiKyBaHa 1HTEPAKTUBHICTb. SIKIIO Jy’Ke XOUeThCsl BUTYKHYTH «Ypaly,
ajsie 10 BHCOKMX IIOKa3HUKIB JaJeKO, JAMCTapMOHIS 1 BEJMKa Hampyra MIHPSTHCS
KOMaHJIOIO.

Cranis 7: nmepe3aBaHTaXCHHS

Kosneru 3ycTpinyTh HEOOXiTHICTh 3HAHTH MOTHBAIIIIO 1 HOBI IiJIi — BiJMOBICTH
co0i Ha nutaHHs «Hagimo mpoioBxkyBaTH?y». SIKIIO BiANOBIL HA TTUTAHHS HAJaHA,
KOMaH/Ia 3aKpIIUTIOEThCS: CIIJIbHE TPOBEJCHHS 4Yacy 1 B3aeMoIloBara 3MillHIOIOTh
KoJiekTHB. Ha oMy erarti BipoTiHO, 10 JaBHO MPAMIO0Yi YWICHH KOMaHIU MOXYTb
CYMYBaTH, 3aHYPUTHUCS B pe(IEKCiIO 1 IEPEKUTH 3PUB.

Po3BuTOoK KOMaHIM — Oe€3mepepBHUI TIpOIeC, TOMY Uil 1€l  Mojmeri
XapakTEepHOI € 0araronoBepxoBa pekypcis. SKiio Ha sKidch cTaii He 3HalJIeHO
BIJIMIOBIJIb, CTAHETHCSI IOBEPHEHHS HA OJIWH 3 TIOTIEPE/HIX ETaIliB.

p

MOBYAOBA
NOBIPU

XT

CTBOPEHHA NIATPUMKA

Puc 2. Mooenw [lpexcrepa-Cibema

Ax npayrosamu 3 mooennio Jpexciepa-Cibema?

Mynpe ympaBiiHHS 1 KOMaHJHA TIOBEJiHKA, BHUOYyJyBaHa 3a MOCIUIIO
Jpexcnepa-Cibera, JONOMOXKYTh OCATTH eTamy e(QeKTHBHOI KOMaHIHOI po0oTw,
KOJIM € SICHUW PO3TOJIiT poJiell B KOMIIaHii; BiIHOCMHU BHOYyBaHi Ta TOMIMOJIEH], 1
caMe TOMY HE 3‘SICOBYIOTBCS; MPOIECH 3pO3yMiJi 1 Halaro/keHHi Ta KOJeTH
MPALOIOTh HA MOBHY 3a/JIs1 PO3BUTKY Oi3HECY 1 BAOCKOHAJICHHS MPOAyKTa. TuM He
MEHIII, KOMaHJa — IlI¢ JWHAaMi4Ha CTPYKTypa, 1 pyX CTajisiMd Bce OAHO OyJe
MIPOXOJIUTH SIK Y BCHOTO KOJIGKTHBHA, TaK i B OKPEMHUX IPAIliBHHUKIB.

1. KepiBHuky He0oOXiIHO HacaMIiepe/] YiTKO YSIBUTH cO01 MOJIEIh KOMaH/IH.

2. Ko konektuB chopMOBaHMIA, HEMa€e HEOOXIJHOCTI MiIalITOBYBAaTH HOTO
mig Mojenb. Cxema BaKIMBa JIMINE Ui PO3YMIHHS 3aKOHOMIpPHOCTEH 1 Hamae
MiIKa3KH, SK JiSITH, BpaXOBYIOUH THIIEMH, SIKi ICHYIOTh Y CITIBPOOITHHUKIB.

3. B mporieci poboTH nepioJMuHO 3aMUTyHTe YYACHUKIB MPOEKTY MUTAHHS, 5K
JIOTIOMOKYTh iM camMoOakTyasli3yBaTucs. «SK Janeko BU BiIIMIUIM Bifl TOYaTKOBOT
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toukn? / B skiii cramii Bu 3Haxoaurtech?». «lllo HeoOXiHO BaM s MEpexoy 10
HACTYITHOT CTaTii?».

4. B Mozenb 3aKIa/ieHO MPE3yMIIIiI0 BiIKPUTOTO KOH(MIIKTY — YMOBITbHEHUN
«TPUXOBaHMiT» KOH(IIKT BCE OJHO TIPOSBUTH cebe, ajle BXKE B HAHOUIBII
HEBIJIMOBITHUI MOMEHT. | OCh TYT BiH BiJJKWHE KEpiBHHKA HA JIEKiJIbKa €TaIliB Ha3a i
3MYyCHUTh KOJIET BHPIIIYBAaTH BUKJIHK, SKHII MaB OM BUPIIMIUTHCS TMPUPOTHUM IUITXOM
Ha MOTIEPETHIX CTalisIX — TOJI1, KOJIM MPUHITUTIOB] KOH(IIIKTH B KOMaH/[i MAIOTh MicCIIe
OyTH 1 pyXaroTh JI0 MO3UTHBHHUX 3MiH.

4. Mopaeas opranizaniiinoro po3sutky GRPI+V

ITin yac cTBOpEeHHS Ta pO3BUTKY KOMaH/IU JJIS CTapTaIly BapTo BpaxyBaTH MOJIEITb
GRPI Piwapga bexxapna. ¥ 1972 poui bekxapa po3poOuB oprasizauiiiHy MOAeTb
PO3BUTKY, sika Ha3uBaeTbcs GRPI 1t ii ckopoueHHs aHTIiHCHKOI0 MOBOIO (L{ini, poni,
npoyec, xomyuikayis).llimi, pomi, mporec i KOMyHIiKaiis Ha IyMKy bekkapnia, €
YOTHPMa IICHTPAJIbHUMH elIeMeHTaMH e()eKTHBHOT KOMaHTHOT pOOOTH.

Lfini. BoHn € OCHOBOIO BCi€l XOpomoi poOOTH B KOMAaHMi, OCKUIBKH BOHH
JIOTIOMAaraloTh BU3HAYUTH I, SIKI CIIJIbHO BUKOPHCTOBYIOThCS. BifcyTHICTH Iinei
CHJIBHO OOMEXyBaTUME MOKJIMBOCTI poOouoi koMmanau. 1100 Oyt peanicTHUHUMH,
11Tl TOBUHHI OYTH KOHKPETHUMH, KiTbKICHUMHY Ta BiJATIOBITHUMH.

Poui. IloBuHHI OyTH BU3HAUEHI O0OB'I3KM KOKHOTO UYJI€HA KOMaHIU Ta IXHBOTO
piBHS MOBHOBaxkeHb. KpiM TOro, BOHM MOBUHHI OyTH Y3rOJUKEH1 3 JOCSTHEHHSIM a00
JIOCSATHEHHSIM MeTH. PoOoya rpyma He MOBMHHA MOYMHATH MisUTBHICTD TOTH, JTOKH BCi
i wieHu He 3p03yMIIOTh 1 HE MOTOJIATHCS Ha CBOT POITi.

Ilpoyec. Y opranizalisx, mo MaroTh (IKCOBaHI Ta CTaHAAPTHU30BaHI MPOIIECH, TIe
edeKTUBHUI crIociO OOPOTHOM 3 TPYAHOIIAMU JUJTSI IPUHHSATTS PIllIeHb Ta KOOPAWHAIIIT
3aBnanb. EdexTuBHUI mporec MOBMHEH OyTH 4iTKUM, OyTH BIJKPUTUM IS
CIJIKYBaHHSI Ta MaTH KOHCTPYKTHBHI cHOCOOM BUPIIIEHHS 3BUYAWHUX KOHQIIKTIB
oprasxizartii.

Komynikayia. 1le HaliBayXnuBiui acrekT poOOTH B KoMmaHi. J{is o0'eqHanHs
3yCHiIb MK JBOMa abo OLTbIIE JTFOIbMH HEOOX1IHO, 100 Oys10 pO3BUBATH €PEKTUBHY
KOMYHIKaIlifo, Jic JOMIHYIOTh JIOBipa, CIIJIKYBaHHs, 3BOPOTHIH 3B'SI30K 1 HEOOXiHI
CTHMYJIH JUTSI PO3BUTKY TBOPYHX 11€H.

JInst oeTIeH s UX YOTUPHOX aCHeKTiB B OpraHi3aiii BApTo 3pOOUTH CTaBKY
Ha YCHiX KOJIEKTUBHOI poOotu. 3a cmoBamu bekkapma, GRPI e rapanriero
MPOJYKTUBHOCTI B KOXKHOMY IPOEKTI, 0 SIKOT'O BiH IIPABUIBHO 3aCTOCOBYETHCS.

VY cydacHHX yMOBax IF0 MOJENb MOKHa BJIOCKOHAIUTH JOMABIIH YIHHOCMI
(values).

L{iHHOCTI KOMITaHii — IIe OCHOBHI TIEPEKOHAHHS, JI0 SKUX TOTPUMYETHCS Balla
komana. Le Bami Bka3iBKH, sIKi IOTIOMararoTh Ballliidi KOMaH 11 IPaIOBATH KPaIIe JJIst
JIOCSITHEHHSI CIIJTBHHUX IIeld. Maibke KoKHa YCIIIIIHA OpraHi3ailis Mae CHIIbHI
KOPIOPATUBHI IIIHHOCTI, SIKUMH JUTUTHCS OiIbIlIa YaCTMHA KOMaHTH.
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GRPI+V mopgenb
KOMaHAHOT epeKTUBHOCTI

Puc 3. Mooenv GRPI+V

5. IIpocyBaHHA Ta NMPOAaKi MPOAYKTIB cTApTAILY

Konu crapran yxe mae rotoBuii IpoAyKT abo MOCIyry, BUHUKAE HEOOX1IHICTh
fioro mpocyBaHHs Ha puHKY. [Ipobiaema po3KpyTKM CTapTamiB MOJSAra€ B TOMY, IO
po3poOKa MPoayKTy ab0 MOCIYTH € JIMIIE I0YaTKOBUM eTarnoM. [HHoBalis cama co6010
He rapanrye ycmixy. KOHKypeHTH TakoX MpamioroTh HaJl YAOCKOHAIECHHSIM CBOiX
MPOJYKTIB 1 CEPBICIiB, TOMY BaXKJIIMBO MaTH CTPATETil0, SIKA JACTh 3MOTY BHJIUIUTHUCS
cepel HUX. 3a3BUYail HAJl CTAPTAIIOM IIPALIOE HeBeIMKa Komanaa. Ha nepiiomy erami
¢biHaHCyBaHHS OOMEXKEHE, TOK YYaCHUKAM IMPOEKTY YacCTO JOBOAMTHCS TOETHYBATH
000B’SI3KM PI3HUX CHCMIaNICTIB. A MPOCYBaHHS Ta MPOJaX BUMarae 0arato yBaru Ta
npodeciiHIX HABHYOK.

Kiro4oBi kaHanm mpocyBaHHS Ta MPOJaKiB MPOIYKTIB CTapTaIy:

1. InrepHer.

CporogHi OUIBILICTh KOPHCTYBadiB 3HAXOAATh 1H(OPMALIIO MPO TOBApH Ta
MOCITYTH B iHTepHETi. TOMy Ba)KJIMBO MaTH IHTEpHET CAlT Ta COILiajbHI MEpexKi, sKi
JIOTIOMOXKY ~HAaJaro/pKyBaTd KOMYHIKAIIO 13 IIIbOBUM KIIiEHTOM. BamBum
ACTIEKTOM € OTPHMAaHHS 3BOPOTHOTO 3B’S3KYy MPO KOPUCTYBAIBKHI JJOCBIJ MOCIYT OO
9l TMPOJNYKTOM, sKUH Bu mnpomonyere, mo0O MaTH 3MOTy TOCTIHHO HOTO
BJIOCKOHAIOBaTH. BapTo maTh B KOMaHJi crieriaiicta i3 MpOCYBaHHS B iHTEPHETI,
SIKHI 3MOXKY BUKOPHCTOBYBaTH IHCTPYMEHTH KOHTEKCTHOI i TapreToBaHOi pekiama,
email-mapkerunry, SMM, SEO.

2. AxcenepaTtopu Ta iHKyOaTOpH.

Lle opranizamii, ski HazaoTh cTapTanaMm MATPUMKY Ta HEOOXiAHY
iHppacTpykTypy. BoHM MOXYyTh JOMOMOITH 3 pO3pOOJCHHSIM Oi3HEC-CTpaTerii,
3aly4yeHHsIM 1HBECTHII 1 TOOYJOBOIO MeEpeKi KOHTaKTiB. Akcenepatopu i
IHKy0aTOpW 4acTo MPAIFOIOTh 31 CTapTaliaMy Ha TIEBHOMY €Talli 1X PO3BUTKY: KOJIU Ti
BXKE MaioTh 0a30BHH HPOIYKT, ajieé MOTPEOYIOTH JOAATKOBOTO ITiITPUMAHHS JUISA
MaciTabyBaHHs Ta po3UIMpeHHs Oi3Hecy. OCHOBHA MeTa LIMX Mporpam — JO0TOMOITH
MPOEKTAM TIPOWUTH uYepe3 KPUTHYHI BUKJIMKH, 3TyYUTH 1HBECTHLIi Ta 3a0e3neduTu
YCHIIIHUHN BUXiJ HA PUHOK.

Cepen AOCTYITHUX BapiaHTIB MiATPUMKN HAWITOMIMPEHIIII:

« MeHTOpcTBO i ekcnepTHa gomomora. Crapranmd OTPUMYIOTh MOKJIHBICTh
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KOHTAaKTyBaTH 3 JIOCBITYEHUMH TIiINPUEMISIMH, EKCIepTaMH ¥  yCIIIIHUMH
(haxiBISIMH.

« [ToOynoBa mepexi koHTakTiB. Cepesi HUX — MOTEHIIIHHI TapTHEPH, IHBECTOPH,
KITIEHTH.

« HaBuanphi nporpamu. HaBuaneHi cecii, TpeHIHrH Ta JIeKiii 3 TUTaHb Oi3HECY,
CTpaTerii, MapKeTHHTY, (DIHAHCIB TOIIO BAXKIIUBI AJIS1 YCHIIIIHOTO PO3BUTKY MPOEKTY.

o @iHaHcoBa miaTpuMKa y ¢Gopmi TpaHTiB, CTUTEHAIH abo iHBecTwmii. Lle
3abe3nedye HeOOXiHI pecypcH, 30Kpema, JUIsl IPOCYBAaHHS Ta PO3BUTKY CTapTaIly.

o« [Ipoctip Ta iHdpacTpykTypa. JlocTym 1m0 cremiajbHO oOJagHaHUX O(iciB,
nabopartopiit 1 poOOUUX MPOCTOPIB.

3okpema Bapto Buuinutu AisuibHicth TECH STARTUP SCHOOL LVIV HY
«JIbBIBCBKOI TIONITEXHIKW», sKa JONoMarae po3BMBaTH Bamii crapranmu Haaawdu
MOJKJIMBOCTI OTPUMATH MEHTOPCHKY, OCBITHIO Ta THPPACTPYKTYPHY HMIATPUMKY.

3. Tlmratdopmu Ta KaTaJIOTH.

SIkmo Bamr MpOAYKT OpiEHTOBAHUI Ha AHIVIOMOBHI PUHKH, a00 BH IUIAHY€TE
MacmTadyBaTHCs Ha BECh CBIT, B 3aXiJIHOMY CEIMEHTI 1HTEpHETYy MOXKHa 3HANTH
0e3mid pecypciB-kKaranoriB Js crapramiB. HalBigoMmimmii Takuii MalgaHuWK
— ProductHunt.com, sikuii 3poOUB BiJIOMUMH O€3J1iU I[iKaBUX MPOEKTIB. TyT MOXHa
CTBOPHUTH CTOPIHKY 3 OMHMCOM CBOTO HPOIYKTY, IIONPOCHTH KOPUCTYBAYiB OLIHUTH
foro, Ha3BaTH IUTIOCH Ta MIHYCH, a TAKOK OPAJUTH MOJIIIIIEHHS.

Oxpemoi yBaru BapTi Onor-muiatgopmu, SKi TaKOX BIAMIHHO MiTiHAYyTh IJIs
3aJy4eHHs yBaru J0 cBoro npoaykry: DOU.ua, Medium.com. [liqroroBka KOHTEHTY
JUTS KOXKHOTO TaKOTO PECypCy BHMAarae 4acy, aje OmyOIiKyBaTH MaTepiall MOXHa
OE3KOIITOBHO, a yBara ix BeJInue3HoI ayuTopii Oyie s Bac TiTHOK HAropoIoko 3a
3YCHJUIAL.

4. VYwuacTb y 3ax0/1ax Ta KOHKypcax.

Yyacth y TeMaTHYHHMX BHCTaBKaxX, KOH(]epeHIisX, ceMiHapax Ta IHIIUX
MOMIOHUX 3aX0/Jax JOoTNoMara€ 3HANTH TEepIINX KIIEHTIB, MPHUBEPHYTH YBary
MEHTOpIB 4H 1HBECTOPiB. KpiM TOTO 11€ X0poIlla MOKIUBICTh BIOCKOHATIOBATH Barri
HABUYKH [IPE3CHTYBATH Bar crapran uu npojaBatu Barr mpoaykTu Ta mociayr.

[IpocyBanHs cTapTarmy — [1e BaJIMBA YacTHHA POOOTH KOMaHH. PekoMeHIyeMo
BaMm cTBOpUTH IUIaH MPOCYBaHHS 1 MapajielbHO 13 BAOCKOHaleHHsAM Bamoi inxei
MPOBOJUTH TPE3CHTAIIHI 3aX0/M, 00 aHali3yBaTH PUHOK Ta TecTyBaTH Bamry
i7Iero pa3oMm i3 BamMu nOTEHIIIHHUMY CIIOKUBaYaMH.

IIuTaHHs 1JI CAMOKOHTPOJIIO:

1. SIxi ocHOBHI cTajii pO3BUTKY MPOXOIUTH KOMaHaa B Mozenmi b. Takmana?

2. Slki iHCTpYMEHTH MOXKHA BUKOPUCTOBYBATH, 1100 MOKPAIyBaTH B3a€EMOJIII0 B
KoMaHi?

3. Slka ocoOymBICTH 3acTOCYBaHHS Mojeli eexTuBHOT KoMaHau Jlpekciepa-
Cibera?

4. SIxi ckitamoBi Mojieni opraHizariitHoro po3Butky GRPI+V?

5. SIKi KJIIOUOB1 KaHAJM MIPOCYBAHHS Ta MPOJIAXKIB MPOIYKTIB cTapTamy?
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TEMA 14. IPESEHTALIA CTAPTAILY AJISI IHBECTOPIB TA
BHUXI/I HA PHHOK

Mema nonseac 6 momy, wob Haoamu YYACHUKAM 2IuUOOKe pO3YMIHHA
epekmuenux cmpameeili ma KIOYOBUX ACNEKMi8 CMEOPEHHs Md NpeoCmAaseHHs.
yeniwHol npesenmayii’ 0t NOMEHYIHUX IHBeCmOopis.

Ilnan:

1. 3micT npe3eHTanii 1jst crapraiy, icTopisi BAHUKHEHHSI.

2. Bwuau mitumHris: TBiTTep-miTy, Elevator Pitch, mpe3enraniiinuii mird.

3. Oco0iMBOCTI MATOTOBKY MTPE3CHTAITIH

1. 3micT mpe3eHTaumii ISl cTapTamy, icTopiss BHHNKHEHHS

ITix mpe3eHTaIli€r0 cTapTanmy M pO3yMieMO TIpeICTaBIeHHS Haoi iei. B vomy
HWOro CyTh, YOMY BiH ITOTPIOEH 1 IS KOI'O Ta SIKIH 3K MEPCIECKTUBH.

IIpe3enTaris crapramy TOTYEThCS I MOTCHIIIMHMX 1HBECTOPIB, MapTHEPIB a0o
KmieHTiB. Konm BH Bxke pO3yMi€Te 3 SKOIO 1IC€I0 BH INIAHYETE IMPAIMOBATH, TO BaM
MPOCTO HEOOXIJHO MIArOTYBaTH IIpe3eHTalifo. | BM TOBHHHI OYTH TOTOBI
MIPE3EeHTYBATH CBIM cTaprarl 3aBxau. [Ipe3eHTaliis Moxe OyTH SK CIIOBECHOIO, TaK i
1JTI0OCTPOBAHOIO, @ TAKOXK KOMOiHOBaHA. TOMy BU3HAYKMMO PO BUIHU MpE3eHTAIliH, IKi
MOBUHHI OYTH y MOJIOJIOT KOMIIaHii, 1 SIK 3pOOMTH Tak, mo0 Ii Mpe3eHTallii TOYHO
3aIiKaBWIM IOTEHUIMHUX IapTHEPIB, IHBECTOPIB Ta KIIIE€HTIB.

[IpesenTarii B CBITI cTapTaniB Ha3UBAIOTHCS AHTIIIHCHKAM CIIOBOM «ImiTdy». Ilei
TEpMiH HapOAMBCS Ha TOYATKy-cepeanHi XX CTOMITTS.

Tepmin mimos i3 KiHemaTorpady i 03Ha4ae KOPOTKE ClIoBecHE (1HOI Bi3yasbHE)
npenacTaBieHHs igei kiHodimebMmy, cBoepigHa mnpeseHTamis. [liTd cTBOproeThCs
CIICHAPUCTOM ab0 PEeKHUCEPOM IS MPOIIOCEpa YU MPEACTaBHHKA CTYIIl 3 METOMO
orpumanHs (inancyBanus g pinemy. [lomanus, sk TpaBuiIoO, TPOBOJSTH OCOOUCTO,
X0ua iHOJIi BOHU MOXYTh BigOyBaTHCs 10 TeaedoHy abo yepe3 Bifco3aruc.

Xopotlie TIOJIaHHS TPUBAE BT T'STH JI0 JICCSITH XBHIIUH 1 OXOILTIOE ITEPEJIiCTOPIIO,
CIOXKET 1 KIIF0YOBI MOMEHTH OITOBiJIi, KOPOTKI OIMCH TOJIOBHUX TMEPCOHAXKIB (4acTO 3i
3rajlyBaHHSIM IMEH aKTOpiB, SIKI MOTJHM O 3irpaTv poJib), YiTKi BU3HAYCHHS >KaHPY,
HACTPOIO, BIPOTIHOT ayAUTOPIi Ta MONIEPEAHBOTO OIOJIKETY.

3ro1oM, 3 MOSIBOIO IHTEPHET-KOMIIAHIM 1 CTapTamiB, I[ei TEPMIH 3arpaB HOBUMH
OapBaMy, OTPHMMABIIM HOBI BUJAM 1 HAaBITh HOBI TeXHIKHA. lle MOHATTS mMoYaau
BukopuctoByBaTy 1T xommanii. CyTth Oyia mpocTa — 3a KOPOTKHHA Yac MepeKOHATH
MOKYTIIS B TOMY, 11O CEPBIC/MPOAYKT KPaLIHii 32 KOHKYPEHTIB 1 came oro HeoOXiaHO
KYIHUTH.

[lity ans craprany — 1i¢ HalBaKIUBIIIe, IO MOXe OYTH Ha paHHIX CTaJisX.
IHomi #oro e Ha3zuBaroTh «pitch deck».

[ToMHITKOBO BBa)Ka€THCS, MO MITY — Iie Jrile rpadivyHa mpe3eHTalis KoMnaHii
a0o0 izei. [le momuIika, OCKIIbKH TiTY HAOAraTo mupIie, HiX 3BU4aliHa MPE3CHTAIis].

IcHye me ojHE TOMMIIKOBE CYJDKCHHS MpO Te, IO IiTY IMOBUHEH OYTH
MaKCHMAaJIbHO HACHYCHUN TEXHOJOTIYHUMHU TePMIHAMU — II€ TEX HE TaK.

YmoBuuii npuknan: «Hama komnaHiss — ue yHi(IKOBaHUI TEXHOJOTTYHUN
AIrOPUTM, SIKHHA 3MIHUTH CBIT LUIAXOM arperamii AaHuX B I1HIYCTpil LITY4YHOTO
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IHTEJIEKTY», — 3BYUUTb, MOXIJIMBO, KPACHBO, ajie¢ KOHKPETHKH TYT HEMae aHi JUId
KITI€HTIB, aHl JJI IHBECTOPIB.

V crapranax 3a3BU4ail mpaIoe MPUHIINI «IIPOCTOTa — 3anopyka ycmixy». OauH
3 MapTHEpiB JIETeHIApHOro crapTam-akcenepatopa Y Combinator ogHOTO pasy
MOSICHIOE, 11O MITY Ma€ 3p03yMITH Balla MaMa. SIKII0 Mama 3po3ymisia — 3po3yMie i
inBecTop. [Ipukian Mamu, 3BUYaifHO, ipOHIYHUH, ajie BIH Ma€ 3JI0pOBE 3E€PHO: MIiTH
MOBMHEH OYTH TakuM, MO0 HOro 3po3ymilia HalOumbIn ganeka Bin crenudiku
TEXHOJIOT1ii a00 cTapTaIliB JIOAWHA.

2. Buau miTuyMHriB

Teimmep-nimu. 1le HAUKOPOTINMIA BUJ, KU TAKOXX HA3MBAIOTH IITY B OJHE
peuenns. Moro cyTh GaHanbHa — BKIIACTHCA B OJIHE peueHHs, 6axano 10 10 ciis. [Tpn
IIbOMY, TaKe PEYEHHS Ma€ MOSCHUTH OyAb-iKil JIOAWHI, M0 POOUTH CTapTam i Ky
mpo0JieMy BiH BUPIIIYE.

B Takomy miTui MOKHa BUKOPHCTOBYBAaTH MOpiBHSHHA. Hampukmian, iHoai mpo
cBiii crapran CruiseBe, sikuii JoroMarae TiaHyBaTH Kpyi3Hi IO0POXKi, s ToBOpro: «1le
sk Google Travel, ane s kpyi3iBy.

Binbiricte aMepuKaHIiB Biipa3y K po3yMmie, MO POOUTh MOS KOMIAHis, aJpKe
npuiag Google Travel iM 3po3yminmii. MoxiuBi BapianTu noniOHUX mit4iB: «lle
Uber mist cobax», «lle moegnanus Amazon i Facebook» 1 Tak maii.

Elevator-pitch. ITlpo mueit Buj ToOBOpSATh Ha4acTilie, KOJIM TOBOPATH TIPO
craptanmu. HacTymHmil pi3HOBWJ IMITYIB MOKHA JIOCTIBHO TEPEKIACTH SIK «IIITY Y
ni¢riy. Moro kopinns csrae B cepeuny 1970-x pokis, 10 4acis GyMy po3BUTKY IIiTdiB
nponaXHuKiB. Tak Ha3MBarOTh KOPOTKY pPO3IOBIIL MPO cede Ta CBi MpPOIYKT
(mocnyry, 0i3Hec mpoeKT ado i1e10), sKa 103BOJIAE 3a AyKe KopoTkui yac (Bix 20 1o
120 cexynn) 3a1likaBUTH 1 HAIMXHYTHU 1HBECTOPA, KITiEHTa a00 MapTHepa.

Tepmin «Elevator Pitch» mapoguscst B CHIA. [Tianpuemiti Hamaranicst HABMUCHE
«IIJUIOBUTH» BIYHO 3alHATUX MOTEHILIWHUX iHBecTopiB y midri. lle — omne i3
HAUTONMIMPEHIUX MICI[b BHUIMAIKOBOI 3ycTpiui odicHHMX cmiBpoOiTHUKIB. OTKe,
Tpe3eHTallisl MOBUHHA 3aiiMaTH CTUTBKU K 4Yacy, CKUTBKH TpUBA€ 3BUYAifHA MOi3/1Ka B
T y BUCOTHIN odicHii Oyaimi: Bia 30 cekyn o 2 xBuwimH. B igeani — 60 cexyH/.
Ha mpakTuii yacy 3aBkIu He BUCTa4ae, TOMY OTPiOHO Oyzae Bkinactucs y 30 CeKyHI.

Pucynox 1. Elevator Pitch

OnauM 13 sickpaBux mpukianiB Elevator Pitch e Bumamok, mo craBes i3
3acHOBHHKaMu Kommanii Google. ¥ manexomy 1998 pori, Tozi me mouatkismi Cepriit
bpin i Jlappi [leiimx oTprMany Ha pO3BUTOK CBOET 11ie HeicHy09o1 kommaHii 100 tucsy
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JIoJIapiB, TOMY 11O BCTUTIIM IIBUAKO M MEPEeKOHIMBO MOsiICHUTH EHI BexTonbimaimy
(ogHOMY 13 3acHOBHHKIB Sun Microsystems), SIKMi 3ami3HIOBaBCs Ha 3yCTPi4, BUTOIU
ta nepeBaru Google.

3BUUaiHO, MOJIMBI 1 1HIII BapianTu. Hampukmnaz, Ko B 3acTpsirHeTe B Ji(TI
3 MOTEHUIHMM 1HBECTOPOM — BaM CIIPaB[i MOIIACTUTb, 1 MOXKETE JOBIO PO3MOBIIATH
Mpo BracHi izei. Ane e manoiMoBipHO. [ToTpiOHO maM’siTaTH, IO HABITH HANBHUIIUI
Oi3HEC-IIEHTP Ma€e OCTaHHIN MOBEPX Ha SKOMY «00’€KT» BHiiJiE 3 Mi(TYy.

Hasiwo ye nompiono?

HesBaxaroun Ha Te, 10 CHOTOJHI CKJIAJHO COO1 YSBUTH 1CTOPilO, KOIU TMicIst
sICKpaBoi TIPOMOBHU B JIi(pTi, IHBECTOpP 3MOXKE BiJ[pa3y K BHJATH HEOOXIJHY CyMYy,
¢dopmar Elevator Pitch yce wacrtimie BUKOPUCTOBYEThCS JIJIsi Tpe3eHTarii Oi3Hec-
npoekTiB. [loTpiOHO TIe I TOTO, MO0 3PO3YMITH, HACKIIBKU MiJMPUEMIIN Ccami
YCBIIOMJTIOIOTH TOJIOBHI TIEpEBary Ta BUTOIM CBOTO MPOEKTY. Bee reniansHe — mpocro,
y TOMY YHCII ¥ TeHianbHi Oi3Hec-imei. SIKimo aBTop 31aTeH BuAaTu iHdopMaliito, ska
1[iKaBa iHBECTOPY, MOXHA 3pOOUTH BUCHOBOK, 1110 BiH MOXe€ SICHO MUCITUTH 1 IPaBUIILHO
nisitn. @opmar «npeseHTanii y midrTi» q00pe mokazye 3i0paHicTh 1 BUHAXIAJIUBICTD
MoYaTKiBI-0i13HECMEHA.

YHum ne ¢ Elevator Pitch?

VYBara: nie He npojax ToBapy! He moTpiOHO KOHIIEHTpYBATHCS IIiJl 4ac CBOET
MIPOMOBH Ha TOMY, II00 TIEPEKOHATH 1IHBECTOPA, HACKIJIHKU TaAPHUIA BAIll MPOYKT abo
nocnyra. [HBecTop «kyrmye» Oi3Hec, a He MPOIyKT. Po3kaxiTh Homy, sik Oyjere
KepyBaTH 0i13HECOM.

AHx npueomysamucsi?

o6 mpuroryBatucs no Elevator Pitch, morpiOHO cmouatky posziOpaTtucs 3
KITFOUOBHMHU €JIEMEHTAMH:

1. Bame iM’s Ta Bama kio4yoBa KommereHIis. Xto Bu? fky kommanito
npencrasnsiere? XTo Bamr criiBposmoBHUK? [1lo Hioro xBuimoe? Ski B HhOro iHTEpecH,
notpebu? Illo Moxe BukimKaTH iHTepec y Baioro criBpo3MoBHHKA?

2. Mo pobuts Bam 6izHec ocobnmBuMm (Bigmmdposana emoris). [loTpiGHO
BUKOPHCTOBYBATH CJIOBA, SIKI «MAITFOIOTh KAPTUHKY», TIOPIBHSHHS Ta TIPUKIIAIH.

3. B uyomy Buroga 06’ekty? o y Bac 3a nmpoxykr abo mociyra? Ski mpodiaemu
Bupinrye Bamr npoaykt? ¥ woMy Horo miHHICTE Ta/ab0 YHIKaJIbHICTH?

4. 3anpomreHHs 10 nponoskeHHs criuikyBanHs. 1llo motpibHO s peamizamii
npoexty? JlaTu 3p03yMiTH, 1110 1€ — YHIKaJIbHUH IIaHC.

AJITOPUTM CTBOPEHHSI

[TotpiOHO 3ammcaTté TekcT Ha JuKTOGOH (TpUBaNicTh — J0 3 XBWIMH),
posmmmdpyBaTy, 3a-MUcaTH M€ pa3, BUIPABUTH, BUBYUTH. BaXIIMBO TaKOX
TIOTIPAIFOBATH HAJl TUKITIE0 Ta IHTOHAIIEI0, OCKUIBKH TOBOPHUTH JIOBECTHCS IIBHIIIIE,
HIK 3a3BHYAI.

Bamr Elevator Pitch mae mictuTi:

- «lauox » (trigger )

ITouHiTH CBOIO TPOMOBY, «3aUEHHBIIII» YBary iHBECTOpa «radykom». TBepKeHHS
a00 MUTaHHS, SIKE BUKIIMYE HOTO iHTEepec, SIKe 3MyCUTh CITyXaTH JIaJi.

- Obcse Elevator Pitch— npudausno 150-250 cais. Bama npoMoBa He TOBHHHA
TpuBaTH 1oBIIe 60 CEKyH.
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- 3axonaenicmo. IHBecTOpH XO4UyTh OAUWTH EHEPrir0 1 MEPEKOHAHICTH Yy
T IITPUEMITIB.

- IJo Bu 3pewmoio xoueme? Hanpukinui Elevator Pitch Bu moBuHHI 1110CH
nonpocutd. Hampuknan, BI3UTHY KapTKy, OO JIOMOBHTHCS TMpO JICTalbHY
Mpe3eHTalito, ado kK pekoMeHayBaTH Bac komych.

OcnoBHa ines Elevator Pitch — 3aBomomité yBaroro aymutopii. [IpoGnema
ToJIATaE B TOMY, IO JIFOH 3aifHATi. IM Tak camo, 5K i BaM, Tpe6a 6arato 4oro 3poOUTH,
1y HUX TakoXX HeMae 4acy. biiblie Toro, Moxere He CyMHIBaTHCS, 110 JIFOJH, SKI B
3MO031 MOCHPUATH  BHPIIIEHHIO BAaIIOrO  IUTAHHS, BUABIATbCA — HaHOLIbII
3aKJIonmoTaHnMu. OTKE, SKIO XOUETe JOCATTH YCITiXY, BaM IMOTPIOHO MiIATH JI0 IHOTO
3aBJIaHHSI CEPHO3HO: JIOHECITh CBOE TIOBIJOMJICHHS B Takui crocid, mo0 BOHO
MPUBEPHYJIO yBary JIOJHHY, y AKO1 e 17 muTanp y rojosi.

Lo sadicnuso nam smamu?

Bce 11e 31aeTbes mpocTHM, ajie Ha IMPaKTHUIl BUSBIISETHCS 30BCIM HaBnaky. HaBiTh
npodecioHand He 3aBXKAW MOXKYTh C(OpMYINIOBaTH Ta TNPOBECTH SIKICHY OJill-
npesenTanito Elevator Pitch. Tomy motpiOHo mocTiitHO roTyBaTHCcs. Bamia mpomosa
MOBWHHA 3BYYaTH MPHPOIHO, O3 HATAKY Ha Te, IO BU PENICTUPYBAJIHM il TUCSIUY Pa3iB
(xoua came 11e BH i moBuHHI Oynu 3poouTn). [1am’sraiite, mo6 Bam Elevator Pitch 6yB
3pO3YMIJIMM HaBITh BaIlliii MaMmi.

dopmyInoro oIIOHOTO TTYY MOXKE, HATPHUKIIA, (ppa3za:

«Bitato! A Bu 3Hamm, mo N yKpaiHI[iB/aMepUKaHI[IB/SAIOHIIB MIOHS/pa3 Ha
TIXKJICHB/Pa3 Ha MiCSIIh BUTPAYalOTh COTHI JJOJIAPiB/COTHI TOWH Ha *OyAbTe TOTOBUMHU
onucaTy mpobiemy. Mosi KOMIaHisi CTBOpWIIA PIllICHHS, SKe JomoMoxe iM. *Onwuc
pimenHs. [lutanHas a00 MPOTO3HIIIS».

Hpyrum Bapiantom Elevator-mituyy Moke OyTH He YCHHH, a MHChMOBHH TEKCT.
Toni BiH Mae BMilIaTHCS B KiJlbKa peueHb, Oa)xkaHo JO0 oAHOro aodzamy. TyT Bxke
3anuTaHHs He OTpiOHE 1 MOKHA J0JaTH TPOXHU (aKTIB.

Jighmoei npomosu, wo naouxaiomo.

[TommBiMocst paB/i B 04i: MAapKyBaHHS MOXKE BUSBUTHCS MTPOCTO kaxom. J[oBro,
JIOPOTO, a TIOKH 3HAMIem BiUTbHE Miclle, BUTpAaTHII Oarato OCH3WHY 1 3a0pyJHHIIT
noBiTps. Tenep 110 mpodiaeMy MOXKHA 3aJIaroIuTH 3aBasku parkatmyhouse.com. Mu —
qy/10Ba HEBEJMKA KOMITaHis, SIKy MiATpUMaia Kopropaiis mia Hazsoro BMW. Tenep
ciryxaiiTe: BU MOKeTe 3a0pOHIOBATH CTOSHKY Ha MPHUBATHIN TEPUTOPIi Ta 3a0IMaAUTH
no 70%. IlorpibHO mnpumnapkyBaTHCs Tepel CHOPTHMBHUM MaTdyeM 4YM TOopyd i3
MicieBuM Bok3anoM? Yymoso! Jlumie 3aiinite Ha parkatmyhouse.com i BBeaiTh naHi,
JIe 1 KOJIM BU XoueTe npunapkysarucs. Lle tak mpocro.

Enmoni Excinasi, 3acnoenux 3acmocynxy JustPark. Moro mpomoBa mepemoria y
koHKypci Pitch to Rich, sikuit mopoky BiamtoBye minbsipaep Puuapn bpencos.

Yomy mu crBopmim Tesla? Illopoky peectpyioTs Bucokuii piBeHb CO2 B
atMoc(epi, MO MPU3BOJAUTH JO 3POCTaHHS TEMIEPATypH, 1 BOHA MPOJOBXKYE
BUJIUPATUCS 11O CTOBITYMKY TEepMOMETpa Jefali Buile. ABTOMOOUI 3 JIBUTYHOM
BHYTPIIIHBOTO 3rOPSIHHS BUIUISIOTH W 1HIIN TOKCHYHI T'a3d, CMEPTEILHO OTPYIOHUN
HUMU MOPOKY 53 Tucsyi sroaei. 1o Mu Moxemo 3pooutH, modu 3minuTu 1e? Komm
MU po3poOmiu Tesla, TO XOTUIM NPUIIBUANIMTH TepeXiJl CBITY Ha BiIMOBiNaIbHUNA Ta
YCBIJIOMJICHHI TPaHCIIOPT. MU poOUMO 4yI0BI eIeKTpoMoOuTi. | 11e cripaB/Ii BasKIIUBO
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JUTsI MallOYTHBOTO HAIIOTO CBiTY. [1on Mack, pospoonux Tesla

Ipezenmayitinuii nimu.

Ue enunuii Bua mitdy, Npy SKOMY NOTpiOHA 3a3/1aj1eriib CTBOPEHA PEe3eHTALlisl.
3aneXHo BiJ LJICH HOro MOYKHa pO3AUTUTH Ha KUTbKa BapiaHTIiB: MITY JUIsl MAPTHEPIB,
MITY 17151 KIIEHTIB, MITY U1 iIHBECTOPIB, MITY JIsl BUCTYITIB.

['070BHOIO OCOOJIMBICTIO IMX MITYIB € 3a3[Jajierilib MpoJyMaHa i CTBOpeHa
Bi3yasbHa MTPE3CeHTAIlisl, SIKa PO3POOIIIETHCS 32 YITKOK (JOPMYIO0. 32 OCHOBY MOYKHA
OpaTu MmiT4 U1 iHBECTOPIB 1 B MOJANBIIOMY J0JaBaTH a00 BUAANSATH CIalId B
3aJIEKHOCTI BiJ] KOHTEKCTY.

CTBOPUTH [IEPEKOHINBY MPE3CHTALIII0 — 1€ CIIPAaBXKHE MUCTELTBO. BaM moTpiOHO
MiJTOTYBaTH 1CTOPif0, sika OyJie BHUKIMKATH PE30HAHC Yy TOETHAHHI 13 I[IKABUMHU
craiamMu ki He 0OTsDKeH1 iHpopMalriero.

Croyatky CTBOPIOIOTBCS TE3H, MICIS POOMTHCS TpE3CHTAIlis i BXKEe Ha OCHOBI
I[LOTO MUIICTHCS MOBHOIIIHHA IIPOMOBA.

OCHOBHMMHM 4YacOBUMH (hopMaTaMu Mpe3CHTAlild 3a3BUYall € Mpe3eHTamii s
crapraniB € 3, 51 10 xBunuH. [HOAI € hopmaT ABOX XBWIMH, aje, Ha MPAKTHII, 1€
ypi3aHi Tp¥ XBUJIMHHU.

Ha3Bu npe3eHTaniiHUX MiTYIB:

2) Idea pitch, TpuBamicte — no 3 xBunuHW. [laHWii BHUJ MITYUHTY YacCTO
MPAaKTUKY€ETHCSA B CTapTaN-KOHKYPCaX;

3) Funding pitch, TpuBanicts — 61u3bKk0 7-10 XBUIHH. XapaKTepu3y€eThCsl O1IbII
LIIMPOKOIO Tpe3eHTanieto nopiBHsaHO 3 Idea pitch, Bkmowaroum Taki po3niinM sK:
KOHKYPEHTH, CTPaTeTis BUXOAYy Ha PUHOK, TIO3MIIisS Ta HEOOX1AHI IHBECTHIII].

HaiiBaxnusime — Qopmar mnpeseHTalii y BCiX IUX [iT4aX YaCTO HE
BiJIpi3HsIE€ThCsI. DaxiBIli PEKOMEHAYIOTh BKIacTHCS 10 10 ciaifiiB — Iie IPaKTHIHO
HEepealbHO.

Haiiuacrimme mnpeseHramis n0 15 cinaigiB Oyae BBakaTHCS aICKBAaTHOIO.
HaitimoBipuimre, 1o mpeseHramito 3 20+ crmaifimaMp BH He BCTHTHETE BCIO
MIPO/IEMOHCTPYBATH.

3a3Buuaii mpe3eHTarii OyayloThCs 32 HACTYITHUMH ITyHKTaMHU:

1. TlpuBitaHHs (Ha3Ba KOMIaHIi).

2. TlpobGnema (omuc mpobaeMu, sika iCHye 1 IKy KOMITaHisi TOTOBA BUPIIINATH).

3. Pimenns (omuc BUpIMIEHHS i€l MPoOIeMn).

4. Tlpoaykt (SIKMii came MPOIYKT CTBOPIOE CTapTall Ha OCHOBI PIllICHHS 3
MUHYJIOTO cllaiiza).

5. Onuc puHKY (p0o3Mip NOTEHIIITHOTO PUHKY, KiTbKICTh TOTEHIIHHUX KITI€HTIB,
00Ir Ha PUHKY).

6. Konkypenrtu (iHOAI X MOXHA PO3JIINTH 32 IEBHUMH M1apaMeTpaMu).

7. KonkypeHTHi mepeBaru (3araJpHHX (pa3 TyT HEIOCTaTHbO, — MOTPiOHI
KOHKpPETHI (hakTh PO MepeBary HaJl KOHKYPEHTaMu ).

8. BizHec Mozens 1 MoHeTH3aIs (K cTapTan OyJie 3apoOJIsTH TPOII).

9. Buxin Ha pHHOK (SIK cTapTarn 30Mpa€eThCS 3aXONMUTH PUHOK 1 CTATH JiIEPOM,
xo4a 0 y cBOiif Himi).

10. Pi3Hi moka3HMkHW (Hampukiaa, KiUIbKICTh 3aBaHTaKEHb, BiJBiAyBaHb,
3apeeCTPOBaHUX KOPUCTYBAUiB, ajie¢ HaWKpallle, KO I1e AaHi 3MiHCHCHUX MPOIaXKiB,
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MPUYOMY 3 POCTOM).

11. Pi3ni mporHo3u™ (Ha HacTymHUI pik / Tpu / m'aTh pokiB. Lle MoxyTh OyTn
mporHosu, nmos's3ani 3 KPI, aje Halikpaiie npairorTh (iHAHCOBI IPOTHO3H).

12. TlapTHepu™ (ONMUCYIOTHCS BXKE ICHYIOU1 KIi€eHTH a00 naptHepu. ko ue B2C
cTapTtal — MOKHA OINHKCATH KUIbKICTh PEECTpalliif, 3aBaHTaXeHb I0JaTKy abo
KJTI€HTIB).

13. Komanja (OibIicTh iHBECTOPIB HacaMIIEpe/] 3BEPTAIOTh yBary Ha KOMaHy,
a He Ha i/1et0 a0, HaBiTh, TOKA3HUKHU CTAPTAITY)

14. KonraktHa iHdopMaltis (3aKII0YHUIA claii 3 iHhopMaIliero mpo Te, sIK MOJKHA
3B'I3aTHUCA 3 TBOPISIMHU CTapTaIy).

ITynktu 9-12, sKi i3 3ipouKoro, He 0OOB'SA3KOBI MPU 3BUYAWHOMY IiTHi, aje iX
HASBHICTh MOYKE TIOJIIIITUTH MAaHCcH crapramy. Kpim Toro, st iHBECTOPCHKOTO MITIY
II1e 1HOJI TOJArOTh CIaiin 3 iHPOPMALIIEIO TIPO Te, CKUTBKHA MOTPIOHO iHBECTHIIIH 1 HA
SKHX YMOBaX, a TAaKOX CJIaij IO Te, Ky/H IiyTh iHBECTOBaHI Tpomii. Y BHUIAAKY 3
MITYEM JIJIS BUCTYIIIB 3a3BUYall XOBaIOThCS (DIHAHCOBI CJIAW/IHU 1 CHAMIN 3 TPOTHO3AMH.
VY miTdi 115 mapTHEPiB a00 KIIIEHTIB TAKOK MOYKHA 3aMIHUTH I1i CJIAWIU 1 IPUIIUTH
yBary npo0iemi. MoximBo, po3nucaty ii H a KiJbKa ClaiiB.

He BapTo moBTOpIOBaTH 1 KOIIIOBATH MITYi IHITUX KOMIIAHIH, aJie 0JTHO3HAYHO Ma€e
CEHC BUBYUTH NPE3CHTAIlIl THX CTapTariB, sSKi IEPETBOPUIINCS HA CBITOBUX TiraHTIB,
— Yy HHMX MOJXKHa TIOMITHTH 3arallbHi TEHJICHII, SKi MPUBOIATH JIO (OPMYIIH,
BHKJIQJICHOI BULIIE.

Jorpumytounch mpocTtux mnpaBui 1 Gopmys, OyAb-SKHM 3aCHOBHHUK KOMIIAHi1
3MOK€ CTBOPHTH LIi MPE3EHTAIll] MEHILIe HIX 33 THXAEHb, a Micist ChOKyCyBaTUCs Ha
PO3pOO0ITi MPOAYKTY Ta 3aTy4eHH] IHBECTHUIIIH.

3aranom npe3eHTaliiHUA MiTYd MOYKHA TTOUTHTH Ha TPH YaCTHHU:

1. Beryn. Ha mowarky BHCTymy 100 BKIIOYHMTH 1 MiATOTYBaTH ayJIUTOPiloO,
MOTPIOHO 3pOOUTH MIHIMYM TpH pedi:

— Bxia. Bin nepen0avae npeacTaBiIeHHs, CJiJ YiTKO Ha3BaT CBOE iM’s 1 Ha3By
MIPOEKTY;

— KOpOTKE BCTYIHE CJIOBO (IIpO II0 Oi3HEC-TPOEKT, ajie B 3arallbHUX CIIOBaXx).
KopoTko, B 0THOMY pedeHHi, aje 3p03yMiio.

— mpobnemaruka. CIiJ MOSCHATH YOMY TPOIIOHYETHCS CaMe TaKHi cTapTarl.
OKpeciTh y 4OMY MOJISITa€ HEJOCKOHANICTh ChepH peartizalii craprany, siki mpoOieMu
MEepeKUBAE JIIOAMHA/ITIOAN/KOMIIAHIl, O SKUX HACHIAKIB e Npu3BoauTh. Jlami
MOKa3ykTh, CIIOCIO BUPIIICHHS, IKUI MPOTIOHYEThCS y cTapTalli (MPOoyKT/Iociyra).

Ili Tpu nyHKTHM NOBMHHI OyTM £K B 3-XBWJMHHIN, Tak 1 B S5-XBWIMHHIN
Mpe3eHTallii.

2. OcHoBHa yacTuHa. Y IIill YaCTHHI PO3KPUBAIOTHCS JeTani. Po3kpuBaeThCs
CyTh CTapTan-rnpoekTy. B 0CHOBHIl YacTHHI MOTPIOHO 3yNMMHUTHCH HA HACTYITHOMY:

— SIK BJIAIITOBAHUH NPOAYKT (200 «SIK 1€ MPAIToE»), KOPOTKO MEPEPaxOBYIOTHCS
OCHOBHI (DyHKIIIT ab0 XapakTepUCTHKH TPOJYKTY/TIOCIYrH; abo Ha3BiTh, IO
BIJIPI3HSIOTH CTapTal BiJi KOHKYPEHTIB. JIOIIIBHO MOKA3aTH MPOJAYKT HAOYHO ab0 Ha
claini;

— PUHOK MPOJYKTY — Oi3HEC-MOJIeNb (SIKUM YHHOM OyJieTe OTPUMYBATHUCh JOXiJ,
sikui criocid morerm3artii, LTV Tomio);
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— crpareris 1 MapkeTuHr (ii 3 MPOIYKTOM JJisi BUXOAY Ha PUHOK, 3aMHSATTS
YacTKy pPHUHKY, CTpareriyHe OadeHHs, MeTonu mpocyBaHHsd). lLli mmraHHS
BUCBITJIIOIOTBCSL Y 3arajbHOMy S-XBWJIMHHOMY miT4i. Takoxx miTd Moxe OyTu
JIOTIOBHEHHIA I11€ OJTHIM BaYKIIMBUM OJIOKOM — METpHUKaMu. baskaHO po3moBicTH mpo Te,
SKI YCIIXH BXKE€ IOCATHYTI, CKUIBKHM KIIE€HTIB/OOCST Tpomaxy, Imo Oyno i crajio
(HampuKIIaj, Brajga BapTiCTh 3aly4eHHS KIIieHTa abo 3pic cepeqHiil uek).

3. BucHoBku. HeoOximHO miiBeCTH MiJCYMKH 1 TIEpPEBECTH ayAWUTOPI0 Ha
HACTYITHY CTaJlif0 Ta BUCBITIIMTH iH(OpMAIIit0 Mpo:

— KoMaHAy. JlominbHO michs po3MoBijAi MPO BCi MaHM i cTpaTerii MoBiqOMUTH
PO KOMaH/y; — iHBecT-noTpely. SIki oOcsaru GpiHaHcyBaHHS HEOOX1IHI JIIs peatizaltii
CTapTan-MpoeKTy, Ha JIOCSATHEHHS SIKUX IIel OyyTh CIIPSIMOBaH1 1HBECTHIII.

[Ticnst HapuciB 1iied 3a 3a3HAYCHOI CTPYKTYPOIO TITUY CIiJI TPOBOJUTH
PETIeTHIII0 3 CEKyHIOMIpOM B pyKax, II00 PO3yMiTH, CKIJIBKH 4Yacy B peasbHOCTI
3aiiMae po3noBiab. TakuM YUHOM, IPOIIEC CTBOPSHHS TPE3SHTAIlI] CTapTaI-IIPOCKTY €
KPONITKAM Ta MOTPeOYy€e PETEbHOI MiATOTOBKH, aJKE BiJl TOTO, K OyJe MPOBEACHO
MPE3EHTAIlII0 3aJICKUTh SKUM YHHOM ayJAMTOpis COpUHMAaTUME 1 caM MPOEKT, 1 TOro,
XTO HOTO TIPE3EHTYE, a TAKOXK UM OTPUMAETE BiH MIATPUMKY, B KIHIIEBOMY pe3yJIbTaTi,
Y1 Hi.

3. Oco0MBOCTI MiArOTOBKH NMpe3eHTaIiii

Hamr M030k 3Ha4HO Kpalie IPUCTOCOBAHMK JJIT TOTO, 100 PO3yMIiTH ImodaveHe
HUDK U1 OyJb-4yoro 1HIIOTO. 3TiHO 3 HAWHOBIINIMMH JOCHIJPKCHHAMH OOpoOKa
Bi3yanbpHOI iH(opmarrii (+Bi3yanpHa maM’sTh Ta (haHTa3ii) CTAHOBUTH BiJl TPETUHU JIO
IMOJIOBUHU BCI€T NISTILHOCTI MO3KY.

BizyasibHa yacTHHA HAIIOTO MO3KY HIKOJIM HE CIUTH. SIKIO mepea ounMa HeMae
HIYOTIO I[IKABOT'0, MU CTBOPIOEMO HOro cami. | 3HOBY, SIKIIIO TIepe] OUunMa 3’ SIBIISE€ThCS
IIOCH IIKaBe Halll MO30K MOKE KOHIIEHTPYBATHCS HAa HhOMY CKIJIbKH 3aBrofHo. Lle mu
3apa3 npo Kaptuaku. Konmu Mu roBopuMo po KapTHHKH, TO MOYKHA BUKOPUCTOBYBATH
TPH BUJIH:

e  ®dotorpadii

3a: 1X JIerKo 3HAWTH, He TTOTPIOHO HIYOT0 MaJIIOBATH, BOHU SCKPaBi Ta 3p0O3yMLII.

[Ipotn: BOHHM piAKO 300paXyrOTh T, M0 MH XOYEMO IIepeAaTH, 3aHAIATO
KOHKPETHI, 1X CKIIQJIHO pelaryBaTH, IEPETITyI0Th yBary ayIuTopii.

e [I'padika

3a: MOKHA BHKOPHWCTATH YHIKaJbHI 300pakeHHS, HE JTy’)K€ BaKKO CTBOPIOBATH,
BOHH ITPOCTI

[Ipotu: cTBOpeHHs mOoTpedye Yacy, rpadiky Bi3yallbHO «XOJI0HA

e  MantoHku

3a: 32 yMOBH II€BHOI IIPAKTUKU HE 0araTo 4acy BUTPAYa€ThCs, [IOKA3YIOTh TE, 10
MOTPIOHO, JIETKO 3pOOUTH IPOCTUMHU, BITIYBAETHCS PyKa JIFOAMHY, sIKa X CTBOpUIIA

[Mpotu: motpiOHi 0a30BI HABUYKHK MAJIIOBAHHS, MOXYTh BHSIBUTHCS 3aHAJTO
«MHUJIAMIDY

Ipudtn

He BapTO BHKOPHCTOBYBATH B IIPE3CHTAIlll CTAaHIAPTHI CUCTEMHI TapHITYPH,
taki sk Times New Roman, Comic Sans tomo. He BapTo poOUTH KOJILOPOBHI TEKCT

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

169



Ha KOJILOpOoBOMY (DOHI JIHIIE 3apaau rapHoro Burisay. I[lo-nepie, moTpiOHO 3HATH
1 BMITH KOPEKTHO ix migouparu. [lo-apyre, mepenaya KOap0py y IPOSKTOPi — pid
HerependadyBaHa 1 MOXKe TPU3BECTH JI0 HECMIOAIBAaHUX KOJTHOPOBUX PIIllICHb.

Sxo noTpibHO, MO0 TEKCT J00pe YuTaBcsA Ha POHOBUX 300paKEHHSIX, Tpeda
HaMaraTucsl 3pOOUTH HOT0 MaKCUMabHO KOHTPACTHUM:

® UOPHHI TEKCT Kpalle BChOTO BUTIISAAE HA CBITIOMY (OHI

e Oinuil TekcT 100pe BUTIsAaE HA TEeMHOMY (OHI;

Texniuna cmopona

L[ yacTHHA € HE MEHIII BAYKJIMBOIO, aHI)K BCE BUIIE3a3HAUYCHE, OCKIIBKH SKIIO
Ballla MIPe3CHTAIlisl He BIIKPUETHCS HAa KOMITIOTEPi B MICIli TPOBEACHHS 3aX0[y, TO
MOCTPAXKA€E Ballla PeryTallis.

[linroroBka wmatepiany pgomosigi B Google IlpeseHTarisx 103BOISIOTH
BIIKpHBATH iX Ha OyJIb-SIKOMY TIPHUCTPOI IO 3a37aJerib BUCIAHOMY MOCUIAHHIO.
AOu mepecTpaxyBaTHCh, BApTO MiATOTyBaTH Bepcito B Powerpoint/Keynote i y PDF -
(dbopmari, 1o Toro x, Google IIpe3enTarii 103BOJISIOTH 30epiraTu MaTepiaau B IIUX
dhopmarax.

Slkmio Bamia mpe3eHTaris MICTUTH Bifieo, 3a3fajierinp HAFINUNTE (an
opraHizaTopaM Ha TEpeBipKy, UM BOHO BIiATBOPIOETHCH. SIKIIO Bijeo mmix dYac
MpEe3eHTallil He 3alpaIioe — CUIIBHO MOTIPIIUTECS eeKT BiJl Hei.

3aznaneriap 30epexiTh Qaiis 3 mpe3eHTaIli€lo Ha 30BHINIHIN HOCIH 1 B XMapHUH
cepBic, mo0 y pa3i mpobyeM 3 iHTEpHETOM 3 OOKY OpraHi3aToOpiB BU 3MOTIH O
OTIEPATHBHO 3aITyCTUTH CBOIO MPE3CHTAIIIIO.

Kpim miiIroToBKU camMuXx cJaiIiB HEOOX1THO BiJIIPAIIOBATH 1 BIACHUHN BUCTYII,
OCKIJIbKH OiJbIIa yacTHHA iH(OpMaIlii, IK MPaBUIIO, TOHOCUTHCS YCHO. Tomy:
TOTYHTECS 10 BUCTYITY 3a3/1aJIerijb;
pereTupyiTe SKoMora 4acTilie;
3a JICHb JI0 BUCTYITY TOTPiOHO 00OB'I3KOBO BHCIIATHCH;

® TEPerISIHBTE BiJEO MpEe3eHTAIlll MICI BUCTYIY IS aHAMI3y 1 MOAAIbIIO]
poboTH HaT TOMUIKAMH.

ITam'stadiTe, mo a8 Bisyamsamii cBOiX igel BaM He OOOB'SI3KOBO BMITH
MaJIlOBAaTH 1 BOJIOJITH TpadiuHUMH pelakTopaMu. SIkicHa mpe3eHTallist — 1ie, mepl
3a BCe, IIOCIIII0BHE BUKIAJACHHS CBOIX IYMOK 1 rapHa 1mojada.

Crtpax BHCTyHaTH IyOJIiYHO I OUTBIIOCTI JIFOACH, MaOyTh, 3aliMae Ipyre Miclie,
ozpa3y micis cTpaxy cMmeprti. [IpuKpo, KON y TIOJUHHU € 4yI0Ba ies1, a BoHA OOIThCs
i1 mpe3eHTyBatd. HailiroyoBHile, 1o MOTPIOHO JIOJMHI Mif Yac MiArOTOBKH — II&
nouyTTs BrieBHeHOCT. Claiiin, TEKCT 1 Bce iHIIe — e IOTOMKHE.

5 KOHTPOJbHHUX MTUTAHb
SIki € BUIM TIpe3eHTallii s crapramy?

JIJ1s KOTO TOTYEThCS IPE3CHTAIlis cTapTamny?

I1lo Ttake Elevator Pitch ?

Ha3BiTh OCHOBHI TYHKTH TpadivyHOl NMpe3eHTalii JJis cTapTay.
Sxi mopaau st MATOTOBKK YCHOTO TITYY BH Ha3BeTe?

S NCEST
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TEMA 15. TEHJEPHA PIBHICTbH B TIPO®ECIHHIN COHEPI

Mema eusuennss memu "l'endepna pienicmv 6 npogeciiniii cghepi” 0ns
Ccmyo0enmis noiseae 8 momy, wod nadamu im enuboKe po3yMiHHA KIIOYOBUX ACNEKMI8
2eHOepHOI pieHOCMI 8 POOOUOMY Cepedo8UWi Ma CRPUSIMU PO3GUMKY KPUMUYHO20
MUCTEHHS1 ma c8I00MOCHI w000 Yieci npodIeMamuKi.

Inan:

1. BusHaueHHS TEPMiHY «TEHIEP».

2. [pornecu cTaHOBIEHHS T'eHJIEPHOT PIBHOCTI B CBITi Ta YKpaiHi.
3. 'ernepHa nUCKpUMIHAITIS.

1. BusHayeHHS TepMiHY «TeHIep».

[Iporec mornu6GiieHoi eBpoinTerpaiii YKpaiHu CyrpoBOIKY€EThCS HEOOXiTHICTIO
YIIOCKOHAJICHHS MEXaHi3MiB HaJaHHs COLIATbHOTO 3a0e3leveHHs MpaliBHUKIB, SKi
HaJeXaTh JI0 COIIaTbHO BPA3JIMBUX T'PYI, 30KpeMa JKiHKH, KOTPi 3/1HCHIOIOTH CBOIO
npodeciiiHy AisUIbHICTh Y TaK 3BAaHUX GKIHOUMX» 1 «UOJIOBIUMX» MPoQecisix, a TaKoXK
YOJIOBIKH, SIK1 ITPAIIOIOTH Y MEKaX TaK 3BaHUX KIHOYUX» MPoQecii.

AKTyallbHi1 TOKa3HUKH TeHJIEPHOT PO3PUBY, BU3Ha4YeH] BcecBiTHIM €eKOHOMIYHUM
(bopyMOM, JIEMOHCTPYIOTh Te, IO B YKpaiHi BCe e iCHYE TaK 3BaHE «TPaJMIiidHE
CYCHUIBCTBO», KOTpE TIIOCTYNOBO 30aradye BIIAcHI IMBLTI3amiiHI KOOPIHMHATH
€BPONEHCHKUMH IIIHHOCTSIMH, CepeJ] SIKUX JieAalli Olblie yBaru MpUAIISETbC came
i71ei piBHOCTI HE3aJIeKHO BiJI CTaTI.

JlOCSITHeHHS TOCTaBIEHOI METH BUMArae po3’ICHEeHHS aKTyalbHOTO TPAKTYBaHHS
TEPMIHY «TeHIIEp», SIKHH Ma€ 3HAa4YylliCTh SK Ha 3aKOHOJAaBUYOMY PiBHi, Tak i B
cycninbeTBi. Chig BIAMITHTH, IO TPYJOBE 3aKOHOJIABCTBO HE MICTUTH JC(IiHIIIN SK
«TeHJIeP», «TCHIIEPHA IICHTUYHICTEY, «KIHKa» Ta «JOJOBIK». Y 3B’SI3KYy 3 IHM iX
BUKOPHCTaHHS IPYHTYEThCSI HA PO3YMiHHI, 1110 € yCTaJeHUM B OioJiorii, MeMIIMHI Ta
comiosnorii. HaToMicTe HOpMOTBOpEIb BU3HAYAE B IbOMY KOHTEKCTI Ti MOHSTTS, SIKi
MaroTh IOPUINYHE 3HAUEHHSI i TOTpe0yI0Th HOPMATUBHOI'O YTOYHEHHS, COKLIBKH came
KaTeropii «reHuep» Ta «reHaepHa PiBHICTh» € HapLKHUM KaMEHEM JUIs ITOIaJIbIIOTO
YIIOCKOHAJICHHSI HOPM TPYAOBOTO 3aKOHOAaBCTBA. [Ipu 1ibOMy 111 BpaxyBaTH, 110 IS
BU3HAYCHHS MTOHATTS «T€H/IEP» HAyKOBII BUKOPHCTOBYIOTH Ha MPAKTHLII TPH OCHOBHI
H1AXOH:

1. TpakTyBaHHsS TreHjaepa SIK CUCTEMM LIHHOCTEH, IO J03BOJIAE OLIHIOBATH
CcoIlianbpHI BiIHOCHHU (TIPOIIECH);

2. BU3HAYCHHS I'eHJIEPa K CUCTEMH COLIaJbHUX BiJIHOCHH (TIPOLIECIB);

3. CHOpUHHATTS TeHaepa SK COLIOKYJIbTYpHOTO (peHOMEHa, IO BHSBISETHCS Y
COIIATLHOMY TPOIIEC] Ta MA€ FOPUINIHE 3HAYCHHS.

BinmoBinHo, B mpaBoOBii MIIONIMHI TPAaKTYBaHHS «TEHJIEPY» aKIEHTOBAaHO Ha
CoLiaBHIN MPHUPOI SABUIIA, SKE JOCATAETHCSA JOTPUMAHHAM NPHHLIUIY PIBHOCTI Ta
rapanTye cBoOOXIy /il Ta peami3alii MOTEHIially He3ale)XHO BiJ CTaTi, ane 3
ypaxyBaHHSM iX MCHX0(i310J0TIYHIX OCOOITHMBOCTEH.
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AJie Hapa3i MU MaeEMO MIXKHAPOJIHE 3aKOHO/[aBYE 3aKPITUICHHS TEpPMiHa «TeHACP»
y ctarti 3 KonBenuii Pagu €Bporu npo 3amoGiranHs HaCHIBCTBY CTOCOBHO JKiHOK 1
JIOMAIllIHbOMY HAacWJIbCTBY Ta OOpoThOy 3 LMMM SBUILAMM, J€ TEHAEp O3Havae
COLIAIBHO 3aKpiIIeHi poJIi, MOBEIHKY, MisUTBHICTD 1 XapaKTepHI O3HAKH, SKi MEBHE
CYCITIJILCTBO BBAYKAE HAICKHUMH JJIs )KIHOK Ta YOJIOBIKiB.

HocsrHeHHs reHaepHOi piBHOCTI mepeadavyae po3yMiHHS BIIMIHHOCTEH Mixk
JePIHIIEIME «CTaTh» Ta «TEHJEP», HE3BAKAIOYHM Ha Te, IO 3 aHTJiichKkol «gendery
nepeKiIagaeTbes SK «cTarb». CTarh TOB’S3yIOTh 3 OyJOBOIO CTaTeBUX OpPTaHiB,
PENPOAYKTUBHOK CHUCTEMOK, XPOMOCOMHHMM HA0OpoM, TOOTO CTaTh € aHaTOMO-
010JIOTIYHOIO BIIMIHHICTIO, 32 SIKOIO JIFOJIEH BU3HAYAIOTH SK YOJOBiKAa a00 JKIiHKY.
Sxmio GioyorivHa CTaTh JAETHCS JIFOIMHI BiJl HAPOPKEHHS, TO TEHJIEP HAIIAPOBYETHCS
COLIIAJILHO Ta 3yYMOBIIOETHCS KYJIBTYPOIO CYCIIIBCTBA B KOHKPETHUH 1CTOPUYHUIA
nepioj.

I'ennep € comianbHOIO KOHCTPYKIEIO, IO BU3HAYAE PO301KHOCTI B MOBEIIHII],
KyJbTYPHUX BHsBaX, ICHUXOJIOTIYHUX XapaKTEPUCTUKAX, BI3yaJbHHUX O3HAKaX Ta
IHIINX acCTeKTaX, $Ki BHHUKAIOTh y 3B'A3Ky 31 CTAaTEBOIO 1IEHTUYHICTIO MIX
YOJIOBiKaMH Ta ‘KiHKamu. Jlis cycminmbeTBa ifeHTH(IKAIS 4YONOBika ab0 KiHKU
MEPBUHHO 3JIIHCHIOETHCA 32 30BHIIIHIMHM O3HAKaMM: JOBXKHHA Bojioccs, (pizmuHa
OynoBa, roJ0C, CTUIIb 1 KOJIp OJATY, MaHEPU MOBEIIHKH Ta iHII MPosBU. JKiHKH Tak
3BaHMX «YOJIOBIUMX» TIpodeciii BxKe HE € colialbHUM (EHOMEHOM, OJIHAK
HE3BaKAIOUM Ha IIe, CYCHIIILCTBO J0CI YyTJIMBO pearye Ha Taki BHOOpHW 1HIWBIMIB,
OCKUJIbKM BOHHM HE BIANOBIAAIOTH THUM COILIaIbHUM HOPMaM Ta OYIKyBaHHSM, SIKi
TPUBIMH Yac OyNnM IMOB'S3aHI JIMINE 3 TIEBHOKO CTaTEeBOIO ineHTHYHIcTIO. Came I
coIliaibHI POJIi Ta XapaKTepHI O3HAKH, SKi CYCIIJILCTBO BH3HAYAJIO JUIS JKIHOK Ta
YOJIOBIKIB, CKJIAJIAI0OTh MOHSTTS TCHIEPY.

PosrisiHeMo KITt04OBi BiIMIHHOCTI MiXK «CTaTh» Ta «reHaep» (Tabm. 1)

Tabauysa 1. Knrouogi 8iominHocmi Midic «cmamvy ma «2eHoep»

CTAThH I'EHJIEP

GionoriuHa XxapaKTepHCTHKA MIOANHH COLIIOKYIBTYPHI POl Ta CTOCYHKH MIX
HOIIOBIKAMH i KiHKaAMK

BiJMiHHA OyJOBa CTaTEBUX OPTaHiB, IPONOpLii | (HOPMYEThCs CYCIIIBCTBOM Ta € MPOTYKTOM
TijIa, CIIBBIJHONICHHS XPOMOCOM 1 TOPMOHIB BHUXOBaHHS i OCBITH

He 3MIHIOEThCA (AKIIO He 3poblieHa onepartis) MOJKE 3MIHKOBATHCH

Heo0OxinHo BpaxyBaTu, 10 MUTaHHS IeHIePHOI PIBHOCTI 3aJIUIIATIOCS TPEIMETOM
JIUCKYCiIH MpOTATOM 0arathboX CTOJITh, i TOOTO BOHO OYJO aKTyaJllbHUM HE JIHIIE
MPOTSITOM OCTaHHIX CTO POKiB. Y 1ell mepioj cyd’ €KTH rPOMaASIHCHKOTO CYCIIbCTBA,
SIKi BUCTYTIAJIM 3a TpaBa KiHOK y cdepax mparli, 3aiMHATOCTI Ta COLIATbHOTO JKUTTS,
IS aKTUBHO Ta JOCSTIM 3HAYHUX YCIIXiB y TEPETBOPEHHI COIIOKYIBTYPHOTO
PO3YMIHHS TOHSTD <OKIHKa» Ta «YOJOBIK».

Hagitb craponaBui ¢inocodu 3aMuCIIOBaTNCS HAJl POJISIMU YOJIOBIKIB Ta KiHOK
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y CyCIIUTBHOMY KHTTi, IPOTE JKIHI[ MPHU3HAYaIach MEHIIOBApTICHA posib. OHAK came
XPUCTUSHCHKHIA CBITOTJIAA BHIC KOHIENTYalbHI 3MIHM y PO3YMiHHS TEHAEPHOI
pIBHOCTI, AHAJIOTIYHI TIEPETBOPEHHS BiAOYyIHCS TakoX Tiag 4ac ¢GopMyBaHHs
MYCYJTBMaHCBKOTO CBITOTIIIY. SIKIO 31 ICHUTH KOPOTKHI €KCKYpC B iCTOPiI0, MOXKHA
JIIATH BHUCHOBKY, IO TEHJEPHA PIBHICTH HE € HOBOBBEJICHHSM Cy4YacHOCTI, a €
MPUPOJHUM TPOAYKTOM TOCTYIOBOTO COIIOKYJIBTYPHOTO EBOIIOIIIITHOTO IMpoIecy
cycrinbeTBa. Lliel [yMKku TOTpUMY€eThCS OLIBIIICTh HAYKOBIIIB, BiI3HAYAIOUH, 10 iJIesT
TeHJICPHOT PIBHOCTI BJIACTHBA JIIOJCTBY MPOTATOM 0AaraThOX THCSUYOIITH 1 TPOJIOBKYE
CBOJIFOI[IOHYBAaTH pPa30oM i3 pO3BHTKOM muBimi3amii. Lle CBiAYMTH, 10 KOHICHIIiS
TeHIEPHOI PIBHOCTI € TUHAMIYHOIO, 11 ()OPMYBaHHS BH3HAYAETHCA PiI3HOMAHITHUMH
(akTopamu, 30KpeMa iCTOPUKO-KYJIbTYPHHUMH KOHTEKCTAMH JIFOJICHKOI IMBii3allii,
C€KOHOMIYHUMHU, IPABOBHMH Ta TOJITHYHUMH YMOBH iCHYBaHHS CYCITUTBCTBA.

Y KOHTEKCTi iICTOPUYHOTO PO3BUTKY MOKHA BIJI3HAYUTH, IO JKIHKH Ta YOJOBIKH
CTO POKIB TOMY 1 ChOTOJIHI NEPEXKHUBAIOTh 3HA4YHI 3MiHH. Y 1915 pori B Garathox
KpaiHax, 30kpema CIIA ta ®panmii, *iHku Oyu 1mo30aBieHi mpasa rojiocy, MpoTe Ha
CHOTO/IHI BOHH HE JIMIIIE MAIOTh MPaBO ToJIOCy, aie i 00iiiMaloTh BHCOKI MOCAaU Ta
MalOTh BHMCOKI 3BaHHSI B JEp)KaBHUX Ta NPUBATHUX CTPyKTypax. Kaniuiepka
Himeuunnn Anremy Mepkens, mepiua >KiHKa-mpem’ ep-MiHicTp B icTopii DiHmstHalil
Cany Mapin, rerepanbHa qupekTopka YouTube Crro3an Bolunibki, a Takox nepiina
KiHka-reHepan B ictopii 30poinux Cun Ykpainn Jlogmuny yramelt — i skiHKK
HAJMXAIOTh IHIIMX JKIHOK 3JIIHCHIOBATH CBiAOMHUI BuOip mpu BuOOpi abo 3MmiHi
npodecii, nepexBamidikarii. Koxxaoro pasy nexani 6ibIe AiByUarT i )KiHOK OTPUMYIOTh
BHUIITY OCBITY Ta 3aiiMaroTh no3uiii y STEM-crenianizaisix, BuOUparoTh npodeciiitHnit
IUISIX y CTPYKTYpax CeKTopy Oe3meku Ta OOOpOHH, SIKi TPaJWIiIiHO BBaKaIHCh
BUKIIIOYHO "donoBiumMu". Jleski mocajM B MHMX Taly3siX Oynu HaBiTh o(imiiHO
oOMexeHi Jutst J)KiHOK 70 BepecHs 2018 poky. ¥V Toi ke yac, 4OJNOBIKH, 5IKI OepyTh
BIJIMYCTKY ISl IOTJISAY 32 AITbMH a00 3aiiMaroThCsl IOMAIIHBOI0 pOOOTOI0, BXKE HE €
(eHOMEHOM Y Pi3HHX KpaiHax CBITY.

Taxi npuKkiIaan 3ycTpivaroThes B Pi3HUX cdepax, 0 IEMOHCTPYE Oe3nepepBHUIMA
IpoIiec comianabHol TpaHcdopmartii, e iHANBIAyalbHE CAMOBHPaKEHHSI, IHTEPECH Ta
MParHeHHs JIIOJMHHM PEaNli3yIOThCS HE3aNIeKHO BiJ 11 CTaTi, NMPUHAICKHOCTI /IO
KOHKPETHUX TPYI TOWIO. 30KpeMa, peanizalisi NPUHLMUIIB TeHJEPHOI PIBHOCTI €
B)XJIMBOIO TEPETYMOBOIO JUISI CTBOPEHHS MO3UTHBHUX 3MIH y JKUTTI CyCIHiJIbCTBA
3arajom, JJIsl COILIalbHO-€KOHOMIYHOTO PO3BHTKY, peanmi3alii MmpaB JIOOUHH Ta il
1HIMB1TyalTbHOCTI, a TaKoXK 3abe3neuye eeKTUBHE BUPIMICHHS HAsBHUX MPOOIeM Ta
3MIIIHEHHS HALIOHAIBHOI O€3IIEKH.

2. [Ipouecu ctaHoBJIEHHS T'eH/IEPHOI PiBHOCTI B cBiTi Ta YKpaiHi.

Bignosigno no crarri 1 3akony Ykpainu «Ilpo 3abe3medenHst piBHHX mpaB i
MOKJIMBOCTEH YOJIOBIKIB Ta JKIHOK», TeHJIepHAa PIBHICTh— PIBHHI NPABOBUH CTATyC
KIHOK 1 YOJIOBIKIB Ta PiBHI MOJIMBOCTI 1110JI0 HOTO peaizallii, 1o J03BoJsie ocodam
000x craTeill OpaTy OJHAKOBY ydacTh y BCiX cepax KHUTTEMISUIBHOCTI CYCIIBCTBA.
I'ennepHa piBHICTH Ma€e piBHO3HA4YHE BIAHOMNICHHS 10 000X cTaTedl — JKiHOYOi Ta
40JIOBIYOi. AJie HaJlaHHS IPHUBLIEIB a00 ImepeBar oHil cTaTi Bijpasy BigoOpakaeTbes
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Ha CTaTycl 1HIIOT, 1 IIe BIUIMBAE HA PO3BUTOK CYCHUILCTBA. JIOCATHEHHSI TeHICPHOI
PIBHOCTI B CyCHIUIBCTBI He Tiepeioayae mo30aBIeHHs BIIaIU y YOJIOBIKIB Ta ii mepemady
xiHkam. lle o3Hauae piBHICTH, y CBOi mpaBax B MpoIleci MPUUHATTA pillleHb Ta
PO3MOALII i BAKOPUCTAaHHI pecypciB HE3aJIeKHO BiJl cTaTi. | eHaepHa piBHICTh —1ie PO
CHIBITPAIIIO, TAPTHEPCHKI B3a€EMOBITHOCHHH.

Imnnemenmayis rendepHoi ckiado8ol 8 CyCnilbCmeai YCKAAOHIEMbCS 2eHOePHUMU
cmepeomunamu, ynepeolceHHs: ma 2eHOepHUM MeUHCMPUMIHSOM.

Ha »aib, moci 0i0JIOTIYHMIA JIETEPMiHI3M BHKOPHCTOBYETHCS SIK apryMEHT ISt
OOTPYHTYBaHHS COILIIAJIBHOTO PO3MOJIIY POJCH MiX XKIHKaMH Ta dojoBikamu. Llei
MIiJXiJ] BUHUKAE 3 TIOTJISAIB, 32 SKUMH JKiHKa TIepIl 3a BCE MOBHHHA OyTH MaTip'to,
BiJIMOBIIaIbHOIO 32 JIiTeH, CIM'I0 Ta JOMAIIHIM 3aTUIIOK, 1 Mae OyTH JIariIHOIO i He
MOYKE BUKOHYBATH BaXKKy (i3WYHYy TIpaIfo i HE 3/1aTH KEPMyBaTH aBTOMOOLIEM.
BonHouac 4o0BiK Mae KOHIIEHTPYBATHCS Ha Kap'€pHOMY PO3BUTKY, @ HOrO OCHOBHA
poib B poauHi - (hiHaHCOBe 3a0e3neueHHs. 3 TAKUMHU CTEPEOTUIIAMU 3YCTPIUaEThCS
MaibKe KOJKHA JIIOJMHA: «XJIOMYMKKA He TulauyTh»; «He Oirail, Tu x miBumMHKa!»;
“O0pakae TIBUMHKY? 3HAUUTH, 3ATUISIETHCS”; «J1JIs )KIHKHM TOJIOBHE — BJIAJI0 BUUTH
3aMik»; «Homoik Mae OyTu cuinbHEM!» (Puc. 1).

Puc. 1. Cmepeomunu nrooumu

YonoBiku HE TIIAYyTh, HE CKapIKaThCs, HIYOTO He OosiThes. 1le HalmommupeHimni
OUiKyBaHHsI CyCH1JIbCTBA BiJ YOJIOBIKIB, SIKI HETATUBHO Bi0Opa)KatoThCs HA 310pOB’1
YOJIOBIKIB, 1 SIK pe3yJIbTaT, CAME YOJIOBIKH, HAUACTIIIE CTPAXKIAAIOTh Bijl 3aXBOPIOBAHb
CEeplLIEBO-CYIMHHUX 3aXBOPIOBaHb, AKi y 604% BHUMagkax € MPUYMHOI0 cMepTi (3a
BUHSITKOM BiHN).

L1i ctepeoTnu Ta ynepemKkeHHs, SIKi BU3HAYAIOTh POJIi Ta XapaKTePUCTUKH KIHOK
1 YOJIOBIKIB 1 € TEHJEPHUMU cTepeoTurniamu. Llei miaxiz, mo IpyHTyeThCs Ha pO3MOIii
poJieil B CyCHiIbCTBI 3T11HO 3 010JIOTTYHUMH XapaKTePUCTHUKAMHU, BIIOMUIL SIK CTATEBO-
POJTLOBHI T/IXi, SKUI BUKITUKAE KPUTHKY €KCIICPTIB.

Crepeotunu, sKi iCHYIOTh B CYCITUIBCTBI HE 3aBXKIU BiANOBIMAOTH JIIHCHOCTI.
Hanpuknan, 3a pesynpratamu gociimkenss, nposeaeHoro y CIIIA xommaniero
Smith’s Lawyers, 40JOBIKM dYacTille BiJBOJIKAIOTHCA 32 KEPMOM: IIOPIBHSHO 3
KiHkaMmu, Ha 260 % wuacTile BiIBOJIKAIOTHCS Ha MimoxomiB, Ha 70 % wgacrimre
JMBIIATHCS BiI€O 32 KEPMOM. 3a CTATUCTHKOIO JIESKUX CTPAXOBUX KOMIIaHil, YOIOBIKU
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JI0 5 pa3iB YacTille CTalOTh BUHYBATISIMH BUMHCHHS aBapii.

VYnepemkeHHs — e ippamioHajbHI Ta HE3MiHHI CTaBICHHS 1O MEBHOI TPy
monedt. Xoya ICHYIOTh W IO3UTHBHI YINEPEIKEHHA, BOHM, B OCHOBHOMY,
CYIIPOBOIKYIOTHCSI HETAaTUBHUMH MTOYYTTSIMH, TAKUMH SIK aHTHIIATisI, BOpOKHEedYa abo
HaBiTh cTpax. BHKOpHUCTaHHS TaKMX CTEPEOTUIIIB MNPU3BOAUTH JIO UHUCICHHUX
mpobiiem, siKi BiIOMBaIOTHCS HE TIJIbKU Ha MpodeciiHOMY PO3BUTKY iHIUBIA, ajle i Ha
SIKOCTI Ta TPUBAJIOCTI )KUTTS J)KIHOK Ta YOJIOBIKIB, JIIBYATOK Ta XJIOMYHKIB.

PosriissHeMo ymiepekeHHs, siki (OpPMYIOTh TEBHE CTaBIIEHHS 10 JKIHOK Ta

yoJ10oBikiB Taoum. 2.

Tabnuys 2. [lopisnanns ynepedicenozo cmasients 00 JHCIHOK ma Y0106iKi6

HEKOHKYPEHTOCIIPOMOKHHMI Ha PHHKY IIpalli,
1110 IPH3BOUTD 10 3YOOKIHHS CiMei

= JKiHKM CTaHOBHATH OUIBIIICTH TPYAOBHX
MIrpasTiB 3 YKpainu

= V MHpPOTBOpPYOMY KOHTHHIEHTI YKpaiHH 3a
KOPJIOHOM y4acTb Opaiu 42 xiHku: 5 odilepis,
2 npanopumkH, 35 cepKaHTIB 1 coIIaTiB

= Kinku [GhiSiiE MOTEpPIaTh BiJ
JIOMaIIHbOro HacuiabeTBa. 90 % mocTpakaanux
BlJl HACWJILCTBA — JKIHKH

KIHKH YOJIOBIKH
= JKinku, xoTpi MaiooTh AiTeil 1 nepebyBamu y | » TpHBamicTh JXKMTTS 4HOJOBIKIB B YKpaiHi B
JICKpeTHIH BIJUTYCTILI, CTaloTh | cepeiHboMY Ha 10 poKiB MeHIIIe, HIXK y JKIHOK

* V 4oNoBIKIB BHIIMH, HUK Y JKIHOK, piBEeHb
CMEPTHOCTI B MOJIOJII POKH

= Cyiuua sk sBuHOle B YKpaiHi
XapaKTepHHii JUIS YOJIOBIKIB

* Cepex 4YONOBIKIB ankoromizmMm y 6 pasiB
TOLIMPEHIIINI, aHDK cepe]] XKIHOK

= Ilonaxg 30 % 4ONOBIKIB HIKOIM HE CTaHYTh
OarbkaMi 3 OpPHYUH  HU3BKOTO  PIBHS
PEIpOIKTHBHOTO 3/10pOB’si

= Xgopux Ha CHIJI 4onoBikiB BTpuyi Oiibiie

OubIle

dakTopu Ta acreKTH HEePIBHOCTI BHSBIIIOTHCSA 3a JIOTMIOMOTOI0 «T€HICPHHUX
OKyJsipiBY» (TenaepHi miH3u). l'eHaepHi oOKyysipu (TeHAEpHI JiH3M) — 3[0aTHICTh
nomivaTy (akTH Ta MPOSBU T'CHICPHOI HEPIBHOCTI, CEKCU3MY, OaUUTH HAsBHICTH Ta
JIit0 TEeHJIEPHUX CTEPEOTHITIB; CKJIaJ0Ba reHIepHOl uyTTeBOCTi. Llel miaxia nae 3mory
TOTJITHYTH Ha OyIb-AKy, HaBITh 3BHUAIHY CHUTYAIlil0, 3 OTIAAY Ha MOTPeOH KiHOK i
YOJIOBIKiB, OIIHIOBATH CTYIIiHb 1X y4acTi y CUTYyallii Ta BIJIB, SIKHH BOHU 3/11HCHIOIOTh.
Takuii migxin 10 aHami3y BCIX MPOIIECIB Ja€ MOXIIMBICTH BHSIBJIATH MPOTAIWHU Ta
JqucOallaHCH, IO Jalli TOTIoMarae MpUHMaTH PIIeHHS MO0 MOXKJIMBUX 3aXOMiB IS
YCYHEHHS TaKUX HepiBHOCTEH. TakuM YHHOM, JOCATAETHCS OUTbIIA KOPUCTD JIJIS KIHOK
1 4OJIOBIKIB, & TAKOYK YHUKHEHHS TUCKPUMiHAIIii.

BesnocepeiHbo Tporiec OIIHKK BIUTMBY 3aXO/IiB, MOJIITHK, 3aKOHOABYNX AKTIB,
MPUMHATUX PIIIEHh Ha JKUTTS JKIHOK Ta YOJOBIKIB HAa3MBAETHCS TEHICPHUM
MEHHCTPUMIHTOM (iHILI BapiaHTH Ha3BU — FEHJIEPHE IHTErpyBaHHs a00 BIIPOBAIKEHHS
reHJIepHUuX miaxoniB). ['eHaepHUil MEHHCTPUMIHT J1a€ 3MOTY BpaxyBaTH HOTpeOw,
THTEpEeCH Ta JIOCBIJI YOIOBIKIB 1 XKIHOK ITij] Yac pO3pOOIICHHS, pealti3ailii, MOHITOPUHTY
Ta OL[IHKM 3aXOJIiB, MPOTpaM, IMOJITHK, 3aKOHIB TOILIO B yCiX cdepax MOIMITUYHOTO,
E€KOHOMIYHOT'O Ta COMIaTbHOTO KUTTS. OTXKE, TeHAepHI OKYIsIpH (TSHJIEPHI JITH3M) — I1e
3JIaTHICTh PO3Mi3HaBaTH (HaKTH Ta BUSIBM T€HACPHOI HEPIBHOCTI, CEKCHU3MY, a TAKOX
CIpUIIMaTH HASBHICTH Ta BIUIMB T'€HACPHUX CTEpeOTHIiB. L[ 3MaTHICTH € CKIIaJ0BOO
TeHCPHOI YyTJIMBOCTI, SIKa J]a€ 3MOTY BUSBIIATH T'CHACPHI acleKTH B Pi3HUX cepax
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JKUTTSI Ta CYCIUIbCTBA.

l'enpgepanii  MEHHCTPUMIHT — 1€ MPOIEC OIIHKA BIUIMBY OYyAb-SKUX
3aIUIaHOBAaHMX 3aXOJliB, 30KpeMa 3aKOHOAABUYMX aKTiB, MOJITUKM abo mporpam, Ha
JKUTTS JKIHOK 1 9OJIOBIKIB Y BCiX cepax Ta Ha BCIX PIBHIX

3. 'enpepHa quckpuMiHawis.

T'endepni cmepeomunu ma ynepeodicenHs nPU3e00sims 00 OUCKPUMIHAYITL.

Binmorinno no crarti 1 3akony Ykpainu «IIpo 3acamu 3ano0iranHs ta mpoTuIil
JUCKpUMiHaIlii B YKpaiHi», TUCKPUMIHAIlisl — IIe CUTYallis, 3a siIkoi ocoba Ta/abo rpyma
oci0 3a IXHIMH O3HaKaMH pac, KOJIbOPY MIKipH, TONITHYHUX, PENTIHHIX Ta IHIINX
MepeKoHaHb, CTaTi, BiKy, 1HBJIIHOCTi, €THIYHOTO ¥ COIaJLHOTO MOXOJKCHHS,
TPOMAJISTHCTBA, CIMEHHOTO Ta MaifHOBOT'O CTaHy, MICIS MPOKWBaHHS, MOBHHUMHU YU
THIIIMMU 03HAKaMHU, 110 OYyJIH, € Ta MOXKYTh OYTH JIHCHUMHU a00 PUTTYIIICHUMH, 3a3HAE
0OMeXXeHHS Y BU3HAHHI, peaizallii a0o KOpUCTyBaHHI ITpaBamu Ta cB0001aMu B Oy b~
kil Qopmi, BU3HAYEHIM 3aKOHOM, KPIM BHUIIQJIKiB, KOJM Take OOMEXKEHHS Mae
MPaBOMipHY, OO0 €KTHBHO OOIPDYHTOBaHYy MeETy, CHOCOOHM JIOCSATHEHHS $IKOI €
HaJIKHUMHU Ta HEOOX1THUMH.

Po3pi3usatoTe HACTYNHI BUAM JCUKPUMIiHALI:

Ipsma ouckpuminayiss BUSHAYAETHCS SIK YCBIJOMJICHUN HAMIp JUCKPUMIHYBAaTH
okpemy ocoOy um rpyiry oci®. Hampukianm, e Moxe BUSBIISATUCS y BiIMOBI HajaTh
nocnyry abo MOXKIIMBICTh Yepe3 HallloHAJIbHY MpHHAJIeKHICTh. Hanpuknan, BiamMoBa
o0cryroByBaHHs 0Ci0 MEBHOI HAI[IOHAJILHOCTI y pecTopaHi abo BiAMOBa MPUHHSTTS Ha
poboty uepe3 Te, 1o 0coda HANEKUTH JI0 TIEBHOI PacoBOT IPYIIH.

Henpsma ouckpuminayiss BAHUKa€e BHACIIOK BILUTUBY MOJITHKH 200 KOHKPETHUX
3ax0JliB: 1Ie BiJOyBa€eThCs, KoM OQIIIAHO HEWTpanbHI TpaBuia, Kpurepii ado
MPAaKTUKK HACHpaB/i CTaBisATh 0co0y abo ocid MeBHOI MEHIIMHM Yy HEBUTiJIHE
CTAaHOBHWIIC TOPIBHSHO 3 IHIMMHU. [IpHKIAmOM MOXE CIY)KUTH BCTaHOBJICHHS
MIiHIMaJIBHOTO KPHUTEPiI0 POCTy sl meBHOI mpodecii (e MoXxe BIACIATH 3HAYHO
OinbIe KIHOK-3assBHHKIB, HIK YOJIOBiKiB). [Ipukiamom Moke CiyryBaTH CHUTYyaIlis,
KOJIM BUMOTa J10 NPaliBHUKIB MEBHOTO Mara3uHy MpaLOBaTH BEYIpHI 3MIHM MOKeE
BUIUIAJIATH HEUTpaldbHO JJIs BCiX CHiBpOOiTHHUKIB. OHAK II6 MOXE CTBOPUTH
HEBWTITHY CHUTYAIliF0 JJIs JKIHOK 3 JITBMH JOMIKUIBHOTO Ta IIKUIBHOTO BIKY, SKi
BiJIMOB1IAIOTH 32 JIOMAIIIHi 000B'SI3KH Ta JIOTJIs 32 TIThbMH BBevepi. Taka BUMora, Xo4a
1 HeliTpasibHa Ha TIEPIINHI MTOTJIA, AIMCHO CTaBUTh KIHOK Y HECHPHUSATINBE CTAHOBHIIE
MOPIBHSHO 3 YOJOBIKAMH, SIKIi MOXXYTh JIETTIE BHKOHYBAaTH BEUipHi 3MiHU 0e3
JIOTATKOBOTO 0OOB'SI3KY JIOTIISY 32 JITHMH.

Huckpuminayisa 3a o3Hakow cmami— CUTYallid, 3a sKoi ocoda Ta/abo rpyma ocid
3a 03HAaKaMHM CTaTi, sIKi OYyJId, € Ta MOXKYTh OyTH JIHCHUMHU a00 IPHUITYILICHUMH, 3a3HAE
oOMeXeHHsI y BU3HaHHI, peaiizamii abo KOPUCTYBaHHI mMpaBamu 1 cBoOogamu abo
npuBiiesMu B Oynb-sikiii ¢opwmi, BcTaHoBieHid 3axkoHoM Ykpainu “TIpo 3acaam
3anmo0iraHHs Ta MPOTUAIl JUCKpUMIiHAIil B YKpaiHi”’, KpiM BHIAIKiB, KOJIU TaKi
oOMexxeHHs abo TpuBiiel MalwTh TPaBOMIpHY 00’ €KTUBHO OOIPYHTOBaHY METY,
CrocoOu TOCATHEHHS SIKOT € HaJIe)KHUMH Ta HeoOxiaHumu (cT. 1 3akony Ykpainu «IIpo
3a0e3IMevYeHHs PIBHUX MPaB Ta MOKIMBOCTEH KIHOK 1 YOJIOBIKIBY).
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Ipuxnaou eendepnoi Ouckpuminayii:

- 3a3HauYCHHS CTaTi y BakaHcii (poOoTa TUTbKM s *KIHOK BikoM Bix 20 jno 35
POKiB);

- 3amUTaHHs 0COOMCTOTO XapakTepy MijJ Yac iHTepB 10 (1070 CIMEHHOTO CTaHy,
HAsSIBHOCTI JITEH, MIIaHiB HA MaOYTHE Y KOHTEKCTI MPUBATHOTO JKUTTH);

- HWXX4a 3apoOiTHA TUIATHs JJISl KIHOK Yy MOPIBHAHHI 13 3apOOITHOIO IJIaTHEIO
YOJIOBIKIB;

- CeKcyallbHI JJOMaraHHsi Ha poOo4YoMy Micii (BYJIbrapHi >KapTH, 3ayBaKeHHS,
HENPUCTOWHI )KECTH);

- TEHJEPHO-3YMOBJICHE HACHIIECTBO.

3aKOHOM yJJOCKOHAJIEHO IIPaBOBE PETYJIIOBAHHS Yy raly3i peKIaMy 111010 MPOTHIiT
JIMCKPUMIHAIII{ 32 03HAKOIO CTaTi, 110 BiAMOBIIa€ 3000B'13aHHAM Y KpaiHU BiAMOBITHO
1o Konsentiii OOH 3 mikBigamii ycix ¢GopM JucKpuMiHAIiil 11040 kiHOK. [IpoTumis
JIUCKpPHUMIHAIli 3a O3HAKOK cTaTi mepemdadyeHa TaKoX YTOJOK TPO acoIlialliro
VYkpainu 3 €BponeiicbkuM Cor030M Ta IHIIMMHU MDKHAPOJHUMH JIOKYMEHTaMH, 3rojia
Ha 000B'SI3KOBICTh AKHX HagaHa BepxoBHoro Pamoro Ykpainu, 30kpema - Ctparerieio
renjiepHoi piBHocTi Pamm €Bporu Ha 2018-2023 poku Ta ['mobGanbHUMU IUIIMH
crasioro po3sutky OOH.

PosnoBcromkeHa quckpruMiHaliiiiHa pekiiama, sika BAKOPUCTOBYE CTaTEeBl 03HAKH,
CIpUsi€ 3aKpIIUICHHIO TeHICPHUX CTEPEOTHIIIB Ta Ma€ HETaTUBHHWI BIUIMB Ha
CBIJIOMICTb SIK JJOPOCJIUX CIIOKUBAYiB PEKJIIAMH, TaK 1 HSITOBHOJIITHIX.

3riIHO 3 YMHHUM 3aKOHOJIABCTBOM, Y peKJiamMi 3a00pOHSAETHCS IEMOHCTPYBATH
Oy/ab-Ky HEpIBHICTh MK CTATSIMH, TTOKa3yBaTH CTEPEOTHITHI POJIi YOJOBIKA 1 KIHKH,
BUKOPUCTOBYBATH TeHIICPHO 3YMOBJICHE HACHJIBCTBO a00 JOMAIIHE HACHIBCTBO, a
TaK0X 300pa)KyBaTH TiJIO JIFOJMHU BHUKIIOUHO SIK ceKcyanbHHI 00'ekT. KpiMm TOTO,
3a00pOHSETHCS] BAKOPUCTAHHS CEKCYaIbHUX HATSIKIB (CIIiB, 3BYKiB, 300payKEeHb ), SIKIIO
BOHHM HE BIJHOCITHCS O€3MOCEPEIHBO O PEKIAMOBAHOTO TMPOAYKTY. Takoxk
BHECEHMMH 3MiHaMu 10 3akoHy “TIpo pexnmamy” mepem0adeHO BH3HAYEHHS MOHATH
«IMCKpUMIHAIIfHA peKIaMay Ta «JIMCKPUMiHaIliiHaA peKiamMa 3a 03HAKOIO CTaTi.

Takoxx BHeceHUMH 3MiHaMu JO 3akoHy “[Ipo pexmamy” mnepemdadeHO
BHU3HAYCHHSI TIOHSATH <«JIMCKPUMIHAIIIMHA PeKJIaMay Ta «IUCKpUMIHAIIHA pekiiama 3a
O3HAKOIO CTaTi».

Huckpuminayitina pexnama — 1€ peKiiama, fKa BMIIIYE€ YM BHKOPHUCTOBYE
TBEp/DKEHHsI Ta/ab0 300pakeHHs, fKi € NUCKPUMIHALIMHUMHU 3a O3HAKaMH pacH,
KOJbOPY MIKIpU, MOJNITHYHHUX, PENiriMfHUX Ta 1HIIMX [epeKoHaHb, CTaTi, BIKY,
IHBAJTITHOCTI, €THIYHOTO Ta COIIAIIBHOTO TIOXO/KEHHS, TPOMATHCTBA, CIMEHHOTO Ta
MalHOBOTO CTaHy, MiCIIsl TPOKMBAHHS, MOBHUMH 200 1HIIMMH O3HAKAMH MO0 0COOH
Ta/abo TPyIu 0cid, a TAKOXK TaKi, 0 AUCKPEAUTYIOTh TOBApH 1HIINX OCi0.

Huckpuminayitina pexnama 3a 03Hakow cmami — MICTUTb TBEPIUKEHHS Ta/abo
300paXXeHHS 010 THTENEKTYalbHOI, (PI3UYHOT, COIiaIbHOT YH 1HINOT MepeBard OIHi€l
cTaTi HaJl 1HIIOK Ta/a00 00 CTEPEOTHITHOCTI POJTi YOJIOBIKA Ta KIHKH, 1110 POTIarye
NPUHU3IMBE Ta 3HEBAXKIIMBE CTABJICHHS; MPUHWKYE TIAHICTH JIOIUHH, TEMOHCTPYE
HACHIICTBO 332 O3HAKOIO CTaTi; BUKOPUCTOBYE 300paskeHHS Tija JIOAWHU (YacTUHU
TLJIa) JIUIIIE K CEKCYaIbHOT0 00’ €KTa 3 METOIO IIPUBEPHEHHSI yBAry CIIOJKUBada Ta/abo
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MOoCHIaHHA (CIIOBA, 3BYKH, 300payKEHHS) HA CEKCYallbHI CTOCYHKH, [0 HE CTOCYIOTHCS
MPOIYKTY.

OcHOBHa BIAMOBIAANBHICTh 32 JAUCKPUMIHAIIMHY pEKIaMy I[OKJIajeHa Ha
pexiamozaBisl. [Ipy OIiHIN pekiIaMy Ba)KIMBO BPaxoBYBaTH KOHTEKCT. Hampukian,
300paKCHHS KIHOK y peKkjiamMi KOCMETHYHHUX TMPOJAYKTIB YW CIOPTUBHOTO
criopsyKeHHs1 Moxe OyTu oOrpyHTOBaHUM. OJHAK 300paKeHHs AIBUMHU B OiKiHi, 1110
peKJIaMy€e COCHUCKH, € BIJBEPTOI0 TUCKPHUMIHAIED. AOO SKIIO peKliama CIpHse
i7ieamizanii meBHUX MMapaMeTpiB TiJia, CTBOPIOIOYN HETATUBHY CAMOOIIIHKY Cepe]l THX,
XTO HE BIJNIOBIIae MM CTaHAapTaM. SIK TpuKiaa, 3BUHYyBaYeHHs OpeHay “Victoria’s
Secret ” y HaaMipHOMY €pOTH3MIi, PacoBili 0OMEXKEHOCTI, (POTOMIONI TiJT MOJEICH i
ixHiii HaaMipHiii XymopmsBocti. M BiMOBiIHO, pearyiouM Ha BHKIHMKH, OpEHN
MIePETJISTHYB KOHIICTIIIIO, i B pEeKJIaMi IEMOHCTPYBAJIN 3BUYaHHHX JKIHOK.

KpiMm 11poro, B pekiiamMi mociyr i3 MmpaieBiaiTyBaHHs 3a00pOHSIETbCS BUCYBATH
BHMOTH 32 O3HAKaMHU PaCH, KOJILOPY IIKIpH, BIKY, CTaTi, CTaHY 3JI0POB’sl, IHBAJIITHOCTI,
migo3pu um HasBHOCTI 3axBoproBanHs Ha BIJI/CHIM, cekcyanpHOi opieHTalii,
MOJITUYHUX, PETIHHIX Ta IHIINX epeKOHaHb, WICHCTBA y MPO(eCiifHuX crinkax abo
IHIIMX TPOMAJICBKUX 00 €JHAHHSX, ETHIYHOIO Ta COIIaJbHOTO TOXO/KEHHS,
ciMEHHOro Ta MaiHOBOrO CTaHy, MICI TPOKMBAaHHS, 32 MOBHMMHU ab0 iHIIMMHU
03HAKaMHU, HE MTOB’SI3aHUMH 3 XapaKTepoM PoOOTH ab0 yMOBaMH ii BUKOHAHHS (CT. 24-
1 B penakuii 3axony Ne 2253-1X Big 12.05.2022)

VY pasi nopyIiieHHsS BUMOT IIi€i CTaTTi peKJIaMOAaBellb CIUIaYye 10 JACPKABHOTO
Oropkety mrTpad y AECATHKpaTHOMY po3Mipi MiHiManbHOI 3apoOiTHOI maTy,
BCTAHOBJICHOI 3aKOHOM Ha MOMEHT BYMHEHHS IOPYIICHHS, y BCTaHOBJICHOMY
KaGineTrom MinictpiB Ykpainu.

Cama 1o co0i HassBHICTh BaKaHCI1 Ha MIANPUEMCTBI He € pekiiamoro. OTHaK, SKIIo
BaKaHCisg po3MmillleHa poOoTofaBieM a00 TOCEPETHUKOM Yepe3 peKJaMHi 3aco0u
(caiiTu, ra3zeTtH, TeneOayCHHs TOINO), TaKa BAKAHCIS CTAHOBUTHCS PEKIAMOI0 TPO
BaKaHCIIo.

Taxosx 3miHM BifOynucs i y knacudikaropi npodeciii. MiHICTEepCTBO PO3BUTKY
€KOHOMIKH, TOPTiBIl Ta CIIBCHKOTO TOCHOAApCTBA YKpaiHM 3aTBEPAMIO Ha3BH
npodeciii y knacudikaropi mpodeciii MOBUHHI BiJIOBIIATH HOBOMY Y KpaiHCHKOMY
MIPaBOIUCY

3rigHo 31 3MiHamu, y Kiacudikaropi mpodeciii mpodeciiini Ha3BH poOIT
HAaBOJATHCS y YOJOBIYOMY pPOMi, OKpIM Ha3B, SIKI 3aCTOCOBYIOTHCS BUKIIOYHO Yy
KIHOUOMY pOJii (EKOHOMKA, HAHBKA, TOKOiBKa, CECTPa-rOCHOAMHS, IIBAYKa).

Opnak, 3a noTpe000 KOpUCTyBaya, P BHECEHHI 3allUCy PO Ha3By PoOOTH 10
KaJIpoBOT JOKYMEHTaIlii OKpEeMOT0 MpailiBHUKA, podeciliHi Ha3BU poOIT MOXKYTh OYTH
aJanToBaHi IS O3HAYCHHS >KIHOYOI CTaTi OCOOH, sKa BUKOHYE BIiIIMOBIAHI POOOTH.
Ha3Bu moBuHHI Binmosigatu myHKTY 4 maparpada 32 YKpalHCBKOTO MpaBOIUCY,
cxBajieHoro nocranoBoto Kabinery minicTpiB Ykpaiau Bix 22.05.2019 Ne 437.

Ha ocHoBi nanux BcecBITHROrO €KOHOMIUHOTO (hOpyMy, MPOTHO3YETHCS, IO
JOCSATHEHHSI TeHJEpHOi PIBHOCTI y CBiTi Oyae MoximBuM jmme udepe3 131 pik.
Binnoginni nngpu HaBeneHo y mopiunomy 3BiTi BED "Global Gender Gap Report
2023", axuit po3riisaae MUTaHHS MTOA0JaHHS TJI00ATEHOTO I'eHICPHOTO HEPIBHOTIPAB'SL.
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I'moGanbuuii 3BiT Global Gender Gap Report omiHioe cygacHuii cTaH Ta Iporpec
y JOCSITHEHHI TeHIepHOI MApUTETHOCTI HA OCHOBI YOTHPHOX KITFOUOBUX MOKA3HUKIB:
€KOHOMIYHO1 y4acTi Ta MOKIIMBOCTEH, PIBHS OCBITH, CTaHY 370POB'S 1 BUXKMUBAHHS, a
TaKOK PO3IIUPEHHS MOJITHYHUX TPaB.

3a pe3ynbraTaMu IBOTO 3BiTY, YKpaiHa 3aiiMae 66-Ty MO3MINIO y CBITOBOMY
pelTHHTY, TiAHABIIMCH Ha 15 psAKiB y MOPIBHSHHI 3 MHHYJIUM pokoMm. Kpaina
Bunepenuna Ypyrsaii, Ens-CansBanop, HopHoropito, Manety Ta O6'eqHani ApaOcbKki
Emiparu (Puc. 2).
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Puc. 2. YVxpaina y ceimosomy petimuney eenoepHoi pisHocmi

Takosx Ha pUHKY Tpalli iCHY€e AucOaaHC MPEICTaBICHOCTI KIHOK Ta YOJIOBIKIB Y
pi3HuX ramy3sax. 3a nannmu LinkedIn, mo oxommoroTs 163 kpainm, y 2023 poti KiHKH
cTaHoBIATH 41,9% po6odoi cunu. BogHouac iX BiICOTOK y BHIIOMY KepiBHHUITBI (Ha
1ocajzax JUpPeKTOpOK, BiuenpesuneHTok, C-level mosumisx) cranoButs 32,2%.
3arajoMm mpoTAroM OCTaHHIX § POKiB YacTKa KIHOK Ha KEPIBHMUX MOCAAax MOCTIMHO
3pocTana npubnm3Ho Ha 1% Ha pik y BcboMy CBiTi. OfHAK I TEHACHIIISI JEMOHCTPYE
YITKUI po3BOpOT, mounHaouu 3 2022 poky, 1o nosepTae mnokasHuk 2023 poxy 110
piBast 2021 poky.

[To3uTuBHUM 3pyIICHHSM B HANPSAMKY JOCSITHEHHS TeHJEpHOi PpIBHOCTI €
po3pobnenns HarionanbHOI cTpaterii MojoiaHHS TEHJEPHOTO PO3PUBY B OILIATI
niparti Ha riepioft 1o 2030 poky. Y pamkax maHy peanizanii Ctparerii, mependadaeTbes
pobota HaJ TOMOJIAHHS CTEPEOTHIIB 1 JUCKPUMIHAII 32 O3HAKOW CTarTi,
BJIOCKOHAJICHHSIM 3aKOHOJIAaBCTBA IO PiBHY OIUIATY Mpalli, @ TAKOXK CTBOPEHHSIM YMOB
JUTSL 3pYYHOTO TIOETHAHHS CIMEHHHX Ta MpogeciifHnX 000B’SI3KiB.

Tum vacom, akTyanbHi M(pPU PO3pUBY B OIJIATI Mpalli: 32 OCTaHHI CiM POKiB
pPO3pHB B OIUIATI Mparli *XiHOK Ta YOJOBIKIB B YKpaiHi ckopoTuBcs Ha 7,4% 1 Ha
choroHI BiH ckianae 18,6%. Lleii moka3HuK € OLbIIIM, HiXK B 6arathox kpainax €C.

IlepenOauaeTbesi TakoX OCYYacHEHHS TPYAOBOTO 3aKOHOJABCTBA — B HOBIH
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penakiii 3akony “IIpo mpaio” BHpOBAKYETHCS MPHUHIAIT OJHAKOBOI OIUIATH 32
MPAIo PiBHOT MIHHOCTI HE3AJIEKHO BiJ| CTATI, IO JO3BOJIUTH MOCHIUTH €(DEKTUBHICTD
CyJIOBOTO 3axucTy. Takox 31iHCHIOBaTUMYThCS mepeBipku [lepxmpari Ha mijncTasi
CKapr Mpo TUCKPUMIHAIIIO B OIUIATI MpaIli 32 TeHIEPHOI0 03HAKOO.

VY 2021 pori HabpaB unHHOCTI 3akoH Ykpainu Ne 1401-1X “TIpo BHeceHHs 3MiH
JI0 JIeSIKUX 3aKOHOJIABYMX aKTIB YKpaiHU MO0 3a0e3MEeUCHHS PIBHUX MOKJIMBOCTEH
MaTepi Ta 0aThKa y JOTIISAL 32 JUTHHOIO . 3aKOHO/IABCTBO Iepeidadae MOXKIUBICTh
OTPUMAHHSI BiJIITYCTKH I10 JIOTJISTY 3a TUTHHOKO SIK JUUTSI KIHOK, TaK 1 JIJIsl YOJI0BIKIB. 1s
IHIIlIaTHBa € Ie OJHUM KPOKOM Ha IIIAXY 10 3a0€3ICUCHHS IOJITHKH TeHISPHOL
piBHOCTI B YKpaini. OfHaK KiHKH 1 YOJIOBIKM MAIOTh PiBHI ITpaBa Ta 00OB'S3KM MO0
BHUXOBaHHS CBOiX JiTel. BiICyTHICTh MOXIIMBOCTI JIJIsl YOJIOBiKa OpaTH BiAIyCTKY Ha
MepioJT IOTJISITY 33 JUTHHOIO J0TIoMaraia yTBEep/DKyBaTH B CYCIUIBCTBI CTEPEOTUITHY
JIyMKY, 1110 BIJIMOBIIaJIbHICTD 32 BUXOBAHHS JIITEH JIC)KUTh BUKITIOYHO HA KIHKaX.

VY 2020 poui ®onn napomonacenennss OOH B YkpaiHi mpoBiB AOCIiIKEHHS,
3TiJTHO 3 SKUM 0aThKO IIEPEBaKHO JIOTJISA/IAB 3a JITHhMH JI0 3 pOKiB juIie y 2% ciMmel, a
Math —y 85%. B 4% cimeit 6aThbko He TpaIfoBaB, ajie, BCE OJHO, JITEH JoTisiana
matu. Pazom 3 tum 11% (9% wmatepiB ta 13% 06aTbKiB) 3a3Ha4al0Th PiBHOMIpHUIL
po3moaist 0o6oB’s3kiB. [Ipore BimmoBigHO A0 cT. 141 CimeliHOTO KONEKCy OaThKu
MAaloTh PiBHI ITpaBa Ta 000B’S3KH I0JI0 TUTHHU, HE3AJICXKHO Bijl TOTO, UM NepeOyBain
BOHH y UTI001 MiXk c00010.

EdexTuBHOIO MpakTHKOIO pearizallii 3aly4eHHs] YOJIOBIKIB B JKUTTS POJUHH €
cucrema couianbHoro 3abesnedenns y llBemii, sika mependavae piBHI mpaBa 000X
0aThKIB Ha JEKPETHY BiJMYCTKY 1 CIpHsiEe TOMY, 00 00O0B’SI3KM MO0 JOTIISAY 3a
MUTUHOIO JiATaja HE JIHWIIe Ha MATePUHCHKI Iiedi. 3TigHO 31 IIBEICHKUM
3aKOHOJIaBCTBOM, Ha CIM'F0 Hajgaetbes 70 480 MHIB oIjiadyBaHOi BiJITYCTKH JIJIsS
JOTJISAY 32 TUTUHOKO. [Ipu IbOMy 3aKOH 3000B'S13y€ KOKHOTO 3 0aThKiB BUKOPHUCTATH
MiHiMyM Tpu Micsui (90 guiB) 3 nmx 480 aniB. Pemty nHIB MOXHA MOAUTUTH MiX
00010 TaK, SIK 0aTHKH BBAYKAIOTh 3a JOIIJILHE.

Bukimky, 3 IKUMH 3 IKUMH CTUKAIOTHCS JKIHKU Ha Kap’ €pHOMY LUIAXY

1. «Cknsaa crens». B mpocyBaHHI Kap’€pHUMH CXOAMHKAMU KIHKH CTUKAIOTHCS
31 «CKJISIHOIO CTEJCI0» - HEBHIUMOIO IPUIIOHOI0, uYepe3 sKy BIIbHO MPOXOIAThH
qo10BiKH. JKiHKaM Bakdye JOCSATTH BUCOKHX KEPIBHHX ITOCA].

2. «Jlunka migmora». JKiHKW JOBIIE 3aTPUMYIOThCS Ha TOYATKOBHX abo
HECTAaTYCHHX Kap’€pHUX MO3UIISAX y HOPIBHAHHI 3 KOJIETraMU-90JIOBIKAMU

3. «lIrpad 3a marepuHcTBO». Ilicis HApOIKEHHS IUTHHU KIHKU CYTTEBO
BTPavyalOTh CBOI MO3WIi HAa PHHKY Tpalli, M0 TaKOX BHPAXKAETHCS B TPOLIOBOMY
ekBiBasieHTi. JKiHKHM HIOHM TO «CIIauyroTh mTpady 3a Te, Mo HApOAWIH AUTUHY. B Toit
Yac, sIK Y0JI0BIKH, MalOuu TaKy caMy KiIbKIiCTb AiTEH, HE BTpayaloTh MO3UIiI HA PUHKY
Tpaii.

4. «/pyra 3mina», HeorutauyBana mparist. [1o BcboMy CBITY JKIHKH BUKOHYIOTh
Habararo OibIlIe HEOIJIauyBaHOI Iparli, Hi>K YOJIOBIKHU: JIOTJISA 32 NITBbMH, JTOTJIS] 32
JITHIMY JTFOJBMHM, XaTHS TIpals, CIMCHHUI MEHEIKMEHT.

5. «Pay gap». Po3puB y 3apmnaThi 3a ogHy ¥ Ty camy poboty. PospuB y
3apIulaTHIi MK JKIHKAMHM Ta YOJIOBIKAMH BiAPI3HSETHCS B PI3HUX KpaiHax, aje B
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cepeHbOMY BiH JOpiBHIOE O1M3bKO 20 BiJICOTKIB.

Cepen MeTOAIB IS TOCATHEHHS T€HICPHOI PIBHOCTI MO’KHA BHOKPEMHTH TaKi:

1. IlosuruBHi mii (aHrn. affirmative action) — 1e coIiadbHO-IIOJIITHYHI
TUMYACOBI 3aX0/IU 3 TiABHUIICHHS TPEICTABHAIITBA TPYII JFOICH, TUCKPUMIHOBAaHHUX Y
CYCITIJILCTBAX 32 TICBHOIO 03HAKOIO (HAMPUKJIIAl 03HAKOIO CTaTi).

[To3uTnBHA TUCKpUMIHALIIS BAKOPUCTOBYETHCS 3 METOFO TIO0JIaHHS HEPIBHOCTEH
y JOCTYII JI0 OCBITH, TIpalli Ta ii oriaTi, a TakoX y cdepax (HAIpUKIIAI, OCBITa Ta
MOJIITUYHA BIaJa), 3 SKAX ICTOPUYHO OYJIM BHKIIIOUCHI MPEJICTABHUKU YHCICHHHUX
rpym. 30kpema, TepMiH "MO3UTHBHI Ail" Y MIXKHAPOAHUX HOPMaX MpaB JIOAMHNA TaKOK
BXKUBAETHCS JJISl MO3HAYCHHS "MO3UTHBHUX JICPKABHHUX 3aX0JiB" a00 "MO3UTHBHHUX
3000B's3anp". Ilpore Tepminu "3BOpoTHa JucKpuMiHamis" 1 "TO3UTHBHA
JUCKpUMIHAISA" OTpUMaId KPUTHKY Yepe3 iX MOKIMBHI HETaTHBHUI KOHOTATHBHUI
BIJITIHOK.

OnvH 3 TPHUKIIAIB TO3UTHBHUX I B KOHTEKCTI TCHJICPHOT PIBHOCTI BKITIOYAE B
ceOe BUKOPHCTaHHS TCHICPHHUX KBOT, 30KpeMa B MapTiHHUX cIUCKiB. HaBiTh mompu
Omip JAESKUX TONITUYHUX CHJI, OCOOJHMBO Iepe] HAaOIMKEHHMMH BHOOpAaMH, CIiJ
3pO3yMITH, IO I'€H/IEPHI KBOTH HE MAlOTh Ha MET1 HaJIaHHS MIPUBLIIEIB, a € JTUIIIe OHUM
13 TUMYAaCOBUX Ta MPUMYCOBHX 3aXO[iB, IKUW CIPUATAME 301IBLICHHIO YYacTi )KiHOK
y TOJITUYHOMY MPOIIEC] Ta PO3BUTKY JKIHOYOTO MOJITHYHOTO JIiJIEPCTRA.

2. IadopmyBaHHS cycHiibCTBa!

-nouMpeHHst iHopmMallii mpo reHepHy PiBHICT Ta FEHJIEPHY TUCKPUMIHALIIIO;

-3aJTy4CHHS YOJIOBIKIB B aHTHAMCKPUMIHAIIIMHUI MTpoIIec;

-JIeTITHMIi3allis Pi3HOMaHITHOCTI B Bi3yaJlbHOMY KOHTEHTI,

- po6oTa 3 KepIBHUIITBAMH ITiTITPUEMCTB;

-piBHICTB Y CYCHIIBCTBI — BUTOJIA JJISl BCIX.

3. 3aiy4eHHs YOJOBIKIB B KUTTS POJIUH:

-JICKPETHI BIIITYCTKH JJIS TaTyCiB; JIKApHsIHI 11 000X 0aThKiB;

- pPOJILOBI MOJIEII;

- iHopmariliHa miaTpuMKa.

IIuTaHHs 1)1 CAMOKOHTPOJIIO:

1. Slki OCHOBHI acHeKTH TEeHAEPHOI HEPIBHOCTI MOXYTb ICHYBaTH B
npodeciiHoMy cepenosuili? HaBeniTh npukiaam KOHKPETHUX CUTYaITiH.

2. SIxi mepeBarm MOXK€ MaTH DPi3HOMAHITHICTH TeHJIEPiB B KOMaHII abo Ha
pobouomy micti? SIki MOXKYTh OyTH BUKITUKA?

3. Sxi crparerii MOKyTh OyTH BUKOPHCTaHI [T CIIPUSHHS T€HIEPHIN piBHOCTI
Ha pobodomy wmicti? HaBeiTh mpuKiIau nporpaM 4u iHiI{iaTHB.

4. Sk reHiepHi CTEPEOTUIIM MOXKYTh BIUIMBATH Ha BUOip mpodecii Ta Kap'epHUI
UIIX 0coOu? SIK UM MOKHA TIPOTHTISATH?

5. SIki MOXIIMBI HACIIJKHM TE€HICPHOI JUCKpUMIHAIIT HA POOOYOMY MICI JJIst
iHAMBiIa Ta opraHizauii B milomy? SIKi KpOKM MO>KHA MIAMPUHHATH JUIS 3MEHIICHHS
[MX HACIIIKIB?

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

181



JITEPATYPA

BILI «Tex Crapran Ckymny». https://tsus.lpnu.ua/tsus.
bnank C., lopd b. Crapramn. «HacTiiibHa KHUTra 3aCHOBHHUKAY.
Bepu Xapwim. «IIpaBuna mpuOyTKOBHX CTapTaIliBy.
Tanc Iitep Tine Big wyns qo onuauii. Hammr @opwmar, 2015, - 232¢.

5. TaukeBuu, A., ta Kazapsu, T. (2019), “BxurTts anexBaTHHX 3aXOMdiB sIK
03HAKa KoOMepIiiHoi TaeMHwIIi: aHam3 qoceigy CIIIA”, IIpaBoBa nepxasa, 34, c. 106—
15.

bl e

6. T'mnp0o Kpic. «Craptam 3a $ 100. CTBOpH HOBE MaiOyTHE, POOIAUH TE, IO
TH JTFOOUTID.

7. Hen Cenop, Con Cunrep «Kpaina crapramiB. Ictopis i3paimbchkoro
exoHoMiyHOTO uBa» Yakaboo Publishing, 2016.

8. [xeiicon @paiin, [eBin Xeiinmeiiep Xanccon. Rework. Ls kauura nepesepue
Ban roryisit Ha 0i3Hec. KumkkoBuii kiyo «Kiny6 cemeiinoro gocyra», 2016.

9. Jlxeccika JIiBIHTCTOH. «SIK BCe MOYMHATIOCS.

10. Amurpumma, B. (2019), “Illomo BmumBYy pi3HHX Teopid mpasa
IHTEJIEKTyaJ IbHOI BJIACHOCTI Ha IIPOLIEC PO3NOPSAAKEHHS TakuMU ipaBamu’”’, HaykoBuii
BiCHUK MyOIIYHOTO Ta MPUBATHOTO TpaBa, BUITYCK S5, ToM 1, c. 65-70.

11. 3enena KHUTa COLIATILHOTO MIANPUEMHULITBA B Y KpaiHi.

12. IHHOBaIlIiHE TIANMPUEMHUIITBO: CYTHICTh, MEXaHi3MU 1 (OPMH PO3BUTKY.
Mowuorpadis. — Binauist: YHIBEPCYM — Binnuts, 2008. — 397 c.

13. Kapmok T'.I. OcHoBu mignpueMHunTBa: HaB4anbHUE TOCIOHUK ISt
3100yBadiB npodeciiiHoi (MpodeciiftHO-TexXHIYHOT) OCBITH.

14. Kapuescekuii, K. (2009), “JlineH3yBaHHS TOCHOJAPCHKOI isSIBHOCTI:
MpaBoBa MPHUPOJIA, JHKEpesia TPaBOBOTO PETYIIFOBAHHS, TOHSITTS Ta 03HAKW’, BicHUK
XapKiBCHKOTO HaIlIOHAILHOTO YHIBEPCUTETY BHYTpIlIHIX cripas, Ned4, c. 180-188.

15. Kneitron Kpicrencen. /lunema iHHOBaTopa. Sk HOBI TeXHOJOTii HHIIATH
cuibHI KommaHii. Kamkkonit kimy6 «Kiry6 cemeitnoro nocyray», 2016.

16. Kotny6ait B. O., OrtnuBanceka I'. A. IHHOBamiliHe MiANPUEMHUITBO Ta
ympaBiiHHS cTapTan mpoektamu. Economic evaluation of innovative solution:
npaktukyM. Oneca. 2021. 131 c.

17. Maiik Mikanosit. «Crapran 6e3 Or0JKETY».

18. Omicipor O. B., IoparimoB E. E. TeopetwuHi i mNpakTU4Hi acICKTH
BIIPOBA/UKCHHS ~ IHHOBAIlIMHUX  Oi3HEC-MOJeNed  MiANPUEMCTBA HA  OCHOBI
iHpopMaiiiHuX TexHonorid. BicHuk JIoHEBKOro HAaliOHAILHOTO YHIBEPCUTETY
€KOHOMIKH 1 Toprisii iMmeHi Muxaiina Tyran-bapanoscbkoro. 2011. Ne3 (51). C. 121-
129.

19. IonaTkoBwii kojekc Ykpainu. Bimomocti BepxoBnoi Pagu Ykpainu. 2011.
Nel3-14, Nel5-16, Nel7. Cr.112.

20. [TpaBo iHTENEKTyalbHOI BJIACHOCTI : HAYKOBO-TIPAKTUYHUN KOMEHTAp JI0
[{uBinpHOTO KOZIEKCY YKpainu / 3a 3ar. pea. B. M. ITananis, H. M. Muponenko, B.O.
Kaposa. Kui : [lapnamentcbke BunaBHuTBO, 2006. 432 C.

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

182



21.IIpo aBTOpCchKE TpaBO i CyMiKHI mpaBa : 3akoH YkpaiHu. Bimomocri
BepxoBnoi Pagu Ykpainu. 1994. Nel3. Cr.64.

22.IIpo oxopoHy MpaB Ha BUHAXOAM 1 KOpUCHI Mojeni : 3akoH YKpaiHu.
BinomocTi BepxoBroi Pagn Ykpaiau. 1994, Ne7.Cr. 32.

23. Ilpo oxopoHy TpaB Ha 3HAKH JUIsl TOBapiB 1 MocCiyr : 3akoH YKpaiHu.
Binomocti Bepxosnoi Panu Ykpainu. 1994. Ne7. Crt. 36.

24. IIpo oxopoHy IpaB Ha NMPOMHCIOBI 3pa3ku : 3akoH Ykpainu. Bimomocrti
BepxoBHoi Pagu Ykpainu. 1994. Ne7. Cr. 34.

25. IIporononioBa B. O., Ilomoncekuii O. M. ExkoHOMika mignpueMcTBa :
HaBYAJILHUH TOCIOHMK JIJIst CTYCHTIB BHIUX 3aKJajiB ocBiTH. Kuis : L{enTp yuboBo1
nitepatypu, 2002. 220 c.

26. P. Mo6ops Ta in. Ctparerist biakutnoro Okeany. SIk ctBoputu 6€3XxMapHUN
PUHKOBHIA mpocTip 1 mo30yTucs kKoHKypeHiii. Kiyd cimelinoro BiamounHky, 2015.-
288p.

27. Po3poOiieHHsT cTapTall MPOSKTY : METOJIWYHI PEKOMEHAIlii 0 BUKOHAHHS
PO3IiTy MariCTepchbKHUX JAUCEPTAIil /Ul CTYACHTIB IH)KEHEpHHUX CHelialbHOCTeH / 3a
3ar. pen. O. A. I'agpuma. Kuis : HTYY «KI1I», 2016. 28 c.

28. Cutnuk H. 1., T'omok B. fI. MeHemxMeHT cTapTan MPOEKTIB : HABYAJIbHUI
MOCIOHUK  JJIsl  CTYJCHTIB JIpyroro (MaricTepchbkoro) piBHS BHINOI  OCBITH
cnemianbHocTel  «[lpuknamna ¢isuka», «[lpukimagna matemaTHka», «besneka
iHpopMaiiHUX 1 KOMYyHIKamiiHUX cuctemM», «CHCTEMH TEXHIYHOTO 3aXHUCTy
inpopmanii». Kuis : KIII im. Irops Cikopcskoro. 2019. 58 c.

29. Tapaciok I'. M., 1lIBa6 JI. I. IlmanyBaHHS AiSUIBHOCTI MiANPHUEMCTBA :
HaBuanpHUH nmocionuk. Kuis : Kapasema, 2003. 432 c.

30. Inomep, A. JlimeH3yBaHHS TOCHOJAPCHKOI MisIIBHOCTI (TOCTOIapChKO-
npaBoBHH acrekT). Pykonuc. [lucepraiiis Ha 3100y TTs HAYKOBOTO CTYIICHS KaHU/1aTa
IOPUIUYHHIX HayK 3a cremianbHicTio 12.00.04 — rocnoapchke nmpaBo, TOCIOIapChKO-
npornecyanbae mpaBo. 2006. KuiBcbkuii HamioHanpHHN yHiBepcuTeT iMeHi Tapaca
[lTeBuenka, Kuis, Ykpaina.

31. llo Take KoMmaHisg 3 yHpaBIiHHS akTUBaMU 1 ski 11 QyHKUii? YKpaiHCbka
acoriartist 1HBECTHIIIHHOTO Oi3Hecy. URL: http://www .uaib.
com.ua/abcpeople/abetka isi/6117.html.

32. Dpuk Puc busnec ¢ nyns. Meron Lean Startup 11t ObICTPOTO TECTHPOBAHUS
uzaei u Beidopa omsuec-moxenu. M.: Anprninna [labmumep, 2013p.-249c¢.

33. Aral, S.,2020. The Hype Machine: How Social Media Disrupts Our Elections,
Our Economy, and Our Health--and How We Must Adapt. Currency (September 15,
2020).

34. Azhar, A., 2021.The Exponential Age: How Accelerating Technology is
Transforming Business, Politics and Society. Diversion Books (September 7, 2021).

35. Booth, J., 2020.The Price of Tomorrow: Why Deflation is the Key to an
Abundant Future. Stanley Press (January 14, 2020).

36. Brose, C., 2022.The Kill Chain: Defending America in the Future of High-
Tech Warfare. Hachette Books; Reprint edition (March 15, 2022).

37. Cruz, C. (2018), “In Search of a Sustainable Intellectual Property Strategy”,

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bigginy npecu, ocitu Ta kyastypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopiB He 000B SI3KOBO
30irarotbes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

183



Intellectual ~ Property and  Innovation, De La  Salle  University,
https://www.dlsu.edu.ph/wp-content/uploads/pdf/conferences/arts-congress-
proceedings/2018/cc-04.pdf

38. David Graeber, D., Wengrow D., 2023. The Dawn of Everything. A New
History of Humanity. Picador Paper (April 4, 2023).

39. Diamandis, Peter, H., Kotler, S., 2020. The Future Is Faster Than You Think:
How Converging Technologies Are Transforming Business, Industries, and Our Lives.
Simon & Schuster (January 28, 2020).

40. Lee, Kai-Fu, Qiufan, Chen, 2021. Al 2041: Ten Visions for Our Future.
Currency; First Edition (September 14, 2021).

41. Marx, E. W., Padmanabhan, P., 2020. Healthcare Digital Transformation:
How Consumerism, Technology and Pandemic are Accelerating the Future.
Productivity Press; 1st edition (August 3, 2020).

42. Perlroth, N., 2021. This Is How They Tell Me the World Ends: The
Cyberweapons Arms Race. Bloomsbury Publishing; 1st edition (February 9, 2021).

43. Singer, P. W., Cole, A., 2020. Burn-In: A Novel of the Real Robotic
Revolution. Mariner Books (May 26, 2020).

44. Smith, B., Browne, C. A., Gates, B., 2019. Tools and Weapons. The Promise
and the Peril of the Digital Age. Penguin Press (September 10, 2019).

45. Susskind, D., 2020. A World Without Work: Technology, Automation, and
How We Should Respond. Metropolitan Books (January 14, 2020).

46. Weir, A., 2021. Project Hail Mary. Ballantine Books (May 4, 2021).

47. WIPO. Available at: https://www.wipo.int/portal/en/index.html

48. Woolley, S., 2020. The Reality Game: How the Next Wave of Technology
Will Break the Truth. PublicAffairs (January 7, 2020).

49. World Intellectual Property Organization (2021), Enterprising Ideas: A Guide
to Intellectual Property for Startups, World Intellectual Property Organization, Geneva,
Switzerland.

50. Yergin, D., 2020.The New Map: Energy, Climate, and the Clash of Nations.
Penguin Press; First Edition (September 15, 2020).

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.

184






HaBuansne BumaHHs

HABYAJIbHUI TTOCIBHUK

«TEXHOJIOTTI PO3POBJIEHHS CTAPTAIIIB TA
3ATIOYATKYBAHHS MOJIOJDKHOI'O
MIATTPUEMHULITBA»

JUTSL CTYJISHTIB BUIMX HABYAIBHUX 3aKJIaaiB crienianbaocteit 073 «MenemxmeHT» Ta 281
«ITyOnivuHe ynpaBiiHHs Ta aIMIHICTPYBaHHS

Buoano 6 asmopcukiii peoakyii

[Mingnucano no apyky 12.10.2023
dopmar 60x84/16.
Jpyx mudposwii. [Tanip opceTHuid.
YMoB. Apyk. apk. 8,6. O6n.-Bua. apk. 8,3.
Haxnan 100 mpum.

Bupasens Ta Burorosiaosau: TOB «Pactp-7»
79005, m. JIpBiB, Byi. Ku.Pomana, 9/1
ten.: (032) 235-72-13
e-mail: rastr.sim@gmail.com, www .rastr-7.com.ua

CBiI01ITBO JIepKaBHOI peecTpariii
JIB Ne22 Bin 19.11.2002 p.

3nificHEHO B paMKax IPOEKTy 3a MiATpHMKH Bimginy npecu, ocitu Ta kynstypu [loconscrsa CIIA B Vipaini. [Tormsian aBTopis He 000B sI3KOBO
30irarothes 3 odiwiitHoro nosuieio ypsgy CILA. / Supported by the Public Affairs Section of the U.S. Embassy to Ukraine. The views of the authors
do not necessarily reflect the official position of the U.S. Government.



pacTR:d)

17

I 5

9786178 296605




