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BCTVII

CraHOBJIIEHHA Ta PO3BUTOK CYYaCHHUX Oprafizaimiii moTpeOyroTh 3HAHHS
CydyacHUX TIJIXOMIB J10 (OpMYyBaHHS 1 PO3BUTKY OpraHi3aliiHMX IIPOIECIB 1
CUCTEM, MiJBHUILIEHHS e(PEeKTUBHOCTI iX (YHKI[IOHYBaHHS Ta KOOpAHMHALIl poOOTH
BcepenauHi camoi oprarizamii. OcoOnmBe 3HA4YEHHS II€ Ma€ JUIA CyY9acHHX
BITUM3HSHUX OpraHizaiii, CTAaHOBUIIE SKUX B YMOBaX PHUHKOBOI EKOHOMIKU
JIOKOPIHHO 3MIHIOEThCA. Temep oprasizailisi MOBUHHA CAMOCTIHHO GopMmyBaTH 1Ll
Ta 3aBJIaHHS, PO3POOJIATH CTPATETi0 1 TaKTUKY PO3BUTKY, 3HAXOJUTH HEOOXIidHI
MatepiajabHi Ta TPYJIOBI PECypCH IS peatizallii MoCTaBISHUX 3aB/IaHb, BUPIITYBaTH
NUTaHHS CTBOPEHHS, 3JIMTTS Ta JIKBIJALli CTPYKTYpPHHUX HIAPO3AUIB, CIYyXO 1
dimianiB, nepeOyJOBHM CUCTEMH YIpaBIiHHSA opraHizamid. [Hakme Kaxydu,
opraHizailisi HaOyBa€ BCIX O3HAaK CaMOCTIMHOTO OpraHizmy, IO OOpeThbcs 3a
BIDKMBAHHS Ta KOMQOPTHE iICHYBaHHS B yMOBax puHKy. Lle y cBoro uepry Bene 10
3HaYHOTO PO3IIUPEHHS 00CATY POoOIT, IO BXOJATH y chepy MIsITBHOCTI MEHEKEpa,
1 3HAYHOTO YCKIAJAHEHHS Mporecy ix BuKOHaHHA. Came TOMY OCOOIMBOi Baru
HaOyBaloTh (axiBIll, MO JOCKOHAJIO BOJIOAIIOTH OpraHi3allliHUMU MpolecaMu 1
3JIaTH1 NPAaBUILHO PO3YMITH BJIACHY POJib Y PO3BUTKY OpraHi3alii.

Kypc “Teopist opranizaiiii”’ BIIMOBIIHO JI0 Tady3€BOr0 CTaHAAPTy BUIIOL
OCBITM TIATOTOBKM Marictpa 3a cremiaipHicTio 8.18010014  ”VYmnpapninus
(h1HaHCOBO-EKOHOMIYHOIO O€3MEK0I0” BXOUTh /10 OJIOKY HOPMATUBHUX JAUCIMILIIH 13
ramy3i 3Hanb 1801 “Cnenndiuni kareropii’.

Meroto BUKIagaHHS Kypcy € ¢opmyBaHHS (yHIAMEHTAIbHUX 3HAHb 3
YIOPABIIHHS OpraHi3all€ero, cnoco0iB, MEXaHI3MIB Ta IHCTPYMEHTAPII0 CUCTEMHOIO
YIpaBJIIHHS OpraHi3ali€o.

3aBiaHHs AWCIUILUIIHY MOJSITae€ Yy BUBYEHHI OCHOBOIIOJIOKHUX YSIBIICHB MPO
3aKOHM, TPUHIMIN Ta MeEXaHi3MU (YHKIIIOHYBAaHHS OpTraHI3aIliiHUX CHCTEM;
BUPOOJIEHHS HABHYOK 13 BUBYEHHS MISUTBHOCTI CYYacCHMX OpraHi3arliii; BUBUCHHS
OCHOB CTBOpPEHHsI oprasizaiiii HOBoi (opmarii Ta ynpaBiiHHS HUMH B yMOBax

PHUHKY.



Teopiss opranizaiii sSK HaBYaJibHa JUCIMUIUIIHA HEOOXiJHA s
3a0e3MeYeHHs] AKOCTI CHeliaJbHOI TEOPETHUYHOI MiJTOTOBKA EKOHOMICTIB 1
YIpaBJiHINB Ta €hEeKTUBHOCTI OpraHi3aliifHoi AIsJIBHOCTI ()axiBIB 1 KEPIBHUKIB,
SK THX, [0 MPAIIOIOTh Ha MAMPHEMCTBAX 1 B YCTAHOBAaX Pi3HUX (HOPM BIACHOCTI
Ta cdep HallOHAIBHOT EKOHOMIKH, TaK 1 CIY>KOOBIIB JA€pKaBHUX, IIEHTPATbHHX 1
MICLIEBUX OpraiB ympaniiHHsA. OBOJIOAIHHS OCHOBaMHU TEOpii opraHizailii Jae
3MOTy pO3TiIsiaT Oyab-sSKy MpoOIeMy depe3 CUCTEMY OpTaHi3alliiHuX BIIHOCHUH 1
3HAXOJAWTH MUISXM JO 1ii BHPIMIEHHS 4Yepe3 OpraHizaliitHO-KOHCTPYKTUBHY
JisUIbHICTE. TOMY BOHA TICHO TOB'SI3aHA 3 THITUMU €KOHOMIYHUMU JTUCITUILTIHAMU,
10 BUBYAIOTHCS CTYJACHTaMU, 30KpeMa TakMHU K “MeHemxmenT”, “CTpaTeriyHuit
MmenepkMeHT, “Ilcuxomoriga”™, “Pusukomnorisa’ Ta iH.

VY pe3ynabTaTTi BABUYCHHS IUCUIUILIIHUA CTYACHTH TOBUHHI

3HATH:

® MpEIMET, METOJIOJIOTIIO Ta 3aBJaHHs TEOPii opraHizariii;

® MIAXOAW JO BHU3HAYCHHS CYTHOCTI OpraHizailii, BJIACTUBOCTI Ta
MPUHIMITY OpraHi3alii;

® Oprasizarlito sIK IPOIIEC 1 K CUCTEMY;,

® cTany OpraHi3amiifHOrO MPOEKTYBaHHS, METOAU TMPOEKTYBaHHS
oprasizailii, YAHHUKHM NPOEKTYBAaHHS OpraHi3allli;

® CHCTEMY METOJIIB MIATPUMKH KYJIbTYPH OpraHi3arii;

e cydacHi iHGOpMAIIiifHI TEXHOJIOTIT OpraHi3aliiftHOl KyJIbTypH;

e Kputepli opranizaiitHoi epeKTUBHOCTI Ta BUJIU €(DEKTIB;

BMITH:

® XapakTepu3yBaTH M aHaJi3yBaTW CTYMHiHb BIUIMBY (DAaKTOpIB Ha
JUSTTBHICTB OpraHi3ariii;

® OBOJIOAITH 3HAHHSIM KOHIIEMIIM, METOIOMOrIi, MAXO0IIB 1 KPUTEPIiB
BU3HAYEHHS, MOPIBHAHHS, OOTPYHTYBAHHS QJIbTEPHATUBHUX PIIICHb

Ta TIPOEKTIB 32 YMOB OOMEKEHOCTI HasIBHUX PECYPCIB;



® OBOJIOAITH METOJMKOK Ta 3acobamu  1H(OpMaITHOTO
MOJICITFOBAHHS YIPABIIHCHKUX TPOIECIB Ta CUCTEM;

e HaOyTH NMPAKTUYHOTO JOCBIY OpraHi3aIiitHOro MPOSKTYBaHHS,

® BHUBUMTH CyYacHI TexXHOJOrii 1H(popMaIliiiHO-aHAITUIHOI  poOOTH
oprasizariii;

e HaOyTHM HAaBUYOK OILIHIOBAaHHS €()EKTHBHOCTI MISJIBHOCTI MEPCOHATY
Ta opraHizarlii B I[IJIOMY;

® 03HAaHOMHUTHUCS 3 IHCTPYMEHTAMU Cy4acHOTo odicy.

3 METOI JONOMOTM Yy BHpIIIEHHI IUX 3aBJaHb 1 MIATOTOBJICHO JaHHMA
HaBYaJIbHUM MOCIOHUK, SIKMH 3a CBOIM 3MICTOM OXOIUIIOE BCl OOOB'SI3KOB1 IS
BUBYECHHS TEMH JCUIMIUIIHK. BUKIaJeHHS OCHOBHOIO MaTepiany 3I1HCHEHO 13
3aCTOCYBaHHSAM CXEMATUYHHUX TaOIUYHUX (HOPM, 0 KOKHOI TEMHU 3alPOTIOHOBAHO

IMATAHHA IJI1 CAMOKOHTPOJIIO Ta TECTOB1 ITUTaHHS 3aKpHUTOT'O THUILY.



PO3JILJI 1. IPEAMET, METOJIOJIOI' 151, 3BABJJAHHSI TEOPII
OPTAHIBAIIIL

Teopia opeamnizayii ax nHayka ma ii micye 8 cucmemi HAYKOBUX 3HAHD.
Eeontoyisa meopii opeanizayii. . Ocnosononodicni ioei meopii opeanizayii. Cyuacha
meopis opeanizayii. Moodeni meopii opearnizayii.

1.1. Teopisi opranizamii sik Hayka Ta ii Micme B CHCTeMi HAYKOBMX

3HAHb.

Bynp-sika cydyacHa Teopisi € CUCTEMOI0 HAyKOBUX 3HaHb, IO y3arajibHIOE
MPaKTUYHUM JOCBIJ Ta BIOOpa)xae CyTHICTh JOCIHIKYBaHUX SBHII, iX HEOOX1IHI
BHYTPIIIHI 3B'A3KHA, 3aKOHW (PYHKIIOHYBaHHS Ta PO3BUTKY. Teopis BHUKOHYE
nosiICHIOBaJIbHY (DyHKIIIT0. BOHa Mokasye, iK1 BIACTUBOCTI Ta 3B'SI3KM MA€ B CBOEMY
PO3NOPSAJIKEHHI 00'€EKT JTOCHIIKEHHS, SIKUM 3aKOHaM BiH IIJIKOPSETHCA Y CBOEMY
(YHKLIOHYBaHHI Ta PO3BUTKY.

VY teopii opranizaiiii 06'€éKTOM BUBUCHHS BUCTYMAE OpTaHi3alliiHuN JOCBIA
HABKOJIMIIIHBOT A1HCHOCTI.

OO0'exT Teopii opraHizaiii — 1€ peryjboBaHl Ta caMOOpraHizaiiiHi
MPOILIECH, 5Kl BIIOYBAIOTHCS B CYCHIJIBHUX OpPTraHi3alliiHUX CUCTEMAX.

[Ipenmet Teopii opraHizaiiii — oprasi3aiiiiHi BiJHOCUHHU, TOOTO 3B'S3KH 1
B3a€EMOJIII MIX PI3HOTO POJY IITICHUMU YTBOPEHHSIMH Ta iX CTPYKTYpHUMU
CKJIJIOBUMHM, a TaKOX Tpolecu 1 Jii OpraHi3yroyoi Ta JA€30pTraHi3yrouoi
CIIPSIMOBAHOCTI.

Y npeamer Tteopii opraizanii JIOIIJIRHO BKIOYATH OCHOBHI METOJIH,
KaTeropii, MOHATTS, IO PO3KPUBAIOTh CYTHICTh HAyKH, XapaKTep OpraHizaliiHoi
TISUTBHOCTI.

Kareropii Teopii opranizaiii MoOXXHa pO3AUIMTH HA TPU BIJHOCHO
CaMOCTIHHI TpYyTH:

1) 3aranbHi kaTeropii [uist OUIBIIOCTI COLIAJBbHUX HAyK (CyCHUIBbCTBO,
JiepkaBa, BJIACHICTh, PUHOK, COLlaJIbHA JISUIBHICTb, JIIOJAWHA, 0co0a, pecypcH,

COIllaJIbHI IHCTUTYTH, BJIa/1a);
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2) KaTeropii, o BiJoOpakar0Th OpraHi3alliiiHi SBHIIA 1 MPOLIECH,
BiJIOYBaIOTHCS B COIIAJIBLHUX 1 COIIaIbHO-SKOHOMIUYHUX cHcTeMax (opraHizaiiifHa
CHUCTEMa, OpraHizailis, CTpyKTypa oOpraHizaiii, Micis, MeTa OpraHizaiii, Jijaep
opranizamii, ¢opmansHa 1 HedopMalbHAa OpraHi3aiii, 3akoHHW OpraHi3aii,
opraHizaiiiiHa KyJibTypa);

3) kareropii, 110 PO3KPHUBAIOTh TEXHOJIOTII0 OPraHi3amiiHol AiSUIBHOCTI Ta
ynpaBiiHHs (TpaBWiIa, TPOIEAYPH, LIUKIM, KOMYHIKalii, BUPIMIEHHS MPOTUPIY,
KOH(JIIKTIB, KOMIIO3HMIIis, TUIII3aMis, Kiacugikaris).

[HCTpyMEHTOM TEOPETUYHOTO AOCHIKEHHS MpeaMeTa € HAyKOBUU METOJ.
ITin meromom (Bim rper. Methodos - "mumix g0 4oro-HeOynp'") pPO3yMi€ThCs
BIIOPSAKOBAHA JISUTBHICTD MO0 TOCSTHEHHS TIEBHOT METH.

Meroa Teopii opranizaiii — Hallp TEOPETUKO-II3HABAIBHUX 1 JIOTTYHUX
OPUHIMIIIB Ta KaTeropiii, a TakoX HaykoBOoro ((popMaibHO-JOTIYHOIO,
MaTEMaTUYHOTO, CTATUCTUYHOTO, BJIACHE OPraHi3alliiiHOr0) 1HCTPYMEHTAPIIO IS
JOCJIKEHHSI CUCTEMH OpraHi3aliiiHUX BlAHOCHH.

JIo OCHOBHMX METOJIIB Teopii opraHizaimii HajexaTh: 1HIYKTUBHUMH,
CTaTUCTUYHHIA, a0CTPAKTHO-AHAIITUYHUHN, OPIBHSUIBHUM.

OpranizaniiiHi Opouecy 1 SBUINA € YHIBEPCAIbHUMHU 1 HE MOXYTh OyTH
OMMCaHI METOAAMH OJHIET JTUCHUIUTIHAPHOI Hayku. ToMy B IIMX yMOBax
O0COONMMBOrO  3HA4YE€HHS  HAOyBalOTh  HOBI  METOAM  KOMIUIEKCHOTO 1
(GYHKIIOHATBFHOTO aHali3y, CHCTEMHOTO ¥ ICTOPUYHOTO ITiIXO/TIB:

1) CucteMHU#l MiaxXim — TMOJNSAraE B PO3IJISAlI OpraHizailii sIK CHCTEMH,
JOCHIPKEHH1 IUTICHOCTI 00’€KTa, BUSABJICHHI 0OaraTOMaHITTS THUIIIB 3B'SI3KIB Y
HBOMY Ta iX y3arajJbHEHHS.

2) KoMIulekCHUH MiIXil — TOJSrae B PO3KPUTTI HOBUX BIIACTUBOCTEH
oprasizaiiii 3a JOIOMOTO0 BUBYCHHS 00'€KTa B MKIUCIUTIIIIHAPHOMY KOHTEKCTI.

3) ®yHKIIOHATBHAN MIAXIA — PO3MNISA OpraHizamii 3 (QyHKIIOHATbHHX
no3utii. Po3kpuTTs ii PyHKIIIOHATBHOI IUIICHOCTI Ta 3aKOHIB MOBEIIHKH.

4) IctopuuHnii mAXig —  JOCTIKEHHS OpraHizaimii B dYaci, PO3KPHUTTS

3aKOHOMIPHOCTEH 11 IEpexXoay 3 OAHOTO SIKICHOTO CTaHy B 1HIIHM.



11

Teopis opranizaiii, Sk Hayka Ta HaBYaJbHA IUCIMIUIIHA, TICHO
MOB'sI3aHA 3 €EKOHOMIYHHUM, TOJITUYHUM 1 COIIaIbHUM KHUTTAM CYCIILCTBA. BoHa
BUKOHYE HHU3KY (YHKIIHA, HaWBaXIUBIINIUMH 3 SKUX €. II3HaBajJbHa,
METO/I0JIOTIYHA, pallioHaILHO-OPTaHI3y04a 1 MPOrHOCTUYHA.

[li3HaBasibHa (YHKIS TONATAaE B PO3KPUTTI MPOLIECIB Opraxizaimii Ta
caMooOprasi3allii ColiajJIbHUX CHCTEM, 3aKOHOMIPHUX TEHJCHIINA OpraHi3aliiiHOro
PO3BUTKY, JUHAMIKH PI3HUX COI[IaTbHUX SBUIII TA TTO/IIMH.

Mertononoriyaa (QyHKIIisI TICHO TOB'sI3aHa 3 Mi3HaBaIbHOIO (QyHKIEr0. Ha
BIIMIHY B1J] YaCTKOBHMX TEOPiil Teopisl opraHizallii € KOMILIEKCHOIO, 1HTETPYHOYOI0
Haykoro. BoHa nociikye oprasizamiiiHi BIIHOCUHA Ha MAaKpO- 1 MIKPOPIBHSX SIK
IITICH, CACTEMH1 YTBOPEHHS, OpPTaHIYHO IMOB'sI3aH1 MI3K CO00I0.

PamionansHO-Opranizyroya (QyHKII Teopii OpraHi3alii BUSABISETHCS B
y3arajJibHeHH1 JIOCBIJly OpTraHi3alliiHOl MIAJIBHOCTI SIK Y MHUHYJIOMY, Tak 1 B
ChOTOJICHHI, PO3pOOIl ONTHUMANIbHUX MOJIENe opraHizamiii Ta iX CTPYKTYD,
BU3HAYEHHI COI[IaJIbHUX TEXHOJOTIN 100 0€300J11CHOrO BUPIIMIEHHS COLIaJIbHUX
Ta MOJITUYHUX KOH(IIKTIB.

[IporHocTnuna ¢yHKLIS Aa€ 3MOTYy 3aryisiHYTH B "CycliiibHe 3aBTpa’ 1
nepeadaYnTH OpraHi3alliifHi SBUINA 1 MOIII.

Teopis opranizaiiii TICHO MOB'si3aHa 3 TPUPOJHHUYUMH Ta CYCHUIBHUMHU
Haykamu. BoHu € mxepenamu ieit, o0pasiB, opraHizaiiitHoro J0CBITY.

B ocHoB1 Teopii opranizaiii JiexaTh TpU TOJOBHI chepy HAYKOBOTO 3HAHHS —
MaTeMaTh4yHa, MPUPOJHWYA Ta cycniabHa. l{uM Bu3HauYaeThcs 3B'SI30K Teopii

oprasizaiii 3 IHIIMMH cepamMu HAYKOBUX 3HAHb.

1.2. EBosronist Teopii opranizamii.

BuningroThcs 4OTHPU €Tany po3BUTKY T€OpPil opraHizarii:

1. 1900-1930 pp. — epa «3aKpUTUX CUCTEM 1 PAIllOHATHHOTO 1HIUBIIAY.
["onoBHI NpeCTaBHUKM Teopii opradizaiii Toro yacy: Makc Bebep, Aupi dDaiiosb,

®penepik Teitmop. Po3pobiiernit HUMH TiAXia OpiEHTOBAaHUI Ha OpraHi3amiiHi i
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TEXHIYHI  YJOCKOHAJEHHS B  OpraHizamii [IUIIXOM  IIiJBUINCHHS
e(pEKTUBHOCTI BHYTPIMIHIX (PYHKIIIH.

2. 1930-1960 pp. — mepioj «3aKpUTHUX CHCTEM 1 COIIAILHOTO 1HAMBIIAY.
['pyna TeoperukiB - Entoni Meiio, Jlyrmac Makrpe-I'op, Yectep bepnapn
pO3pOOMIM THTAHHS YIPABIIHHA 3aKPUTUMHU CHUCTEMaMH, OIHMPAIOYNCh Ha
BHYTPIIIHI JIFOJICHKI BITHOCUHU ¥ HEEKOHOMIYHY MOTHBAILIIIO TTPAI[IBHUKIB.

3. 1960-1975pp. — mepiog "BIAKPUTHUX CHUCTEM 1 paIliOHATHHOTO
iHauBiga". Teopis opranizalii poOUTh KPOK BIEPEI, PO3TIISAIA0UM OpraHi3alliio sSK
CKJIQJIOBY YACTMHY CHUCTEMH BHIIOIO PIBHS, 1 OJHOYACHO - KPOK Ha3aj, OCKUIbKU
MOBEPTAETHCS O MEXaHICTHUHUX YSIBICHL Mpo JoAWHY. OCHOBHHHA BHECOK Y
PO3BUTOK TeOpii oprasizaiiii 10 poro nepioay 3poounu Ansdpen Yananep, [lonb
Jloypenc, dxei Jlopm.

4. 1975 p. — TtenepiuHiit yac - nepiof "BIAKPUTHX CUCTEM 1 COIIaJILHOTO
iHauBiga". Ha 1mpomy eram BigOyBaeThCs TOBEpPHEHHS J0 'COIaIbHOTO
MUCTEHHA", aje BXKE€ B MeXax BLAKpUTHX cucteM. Jlimepom cydyacHoi Teopii
opraizaiii € [[xeitmc Mapu.

1.3.0cHoBoOMOMOXKHI 171€1 Teopii opranizariii.

[Touatok cepii (yHaamMeHTanbHUX poOIT y cdepl Teopii opraHizamii
nokyana npansg . Teinopa "[IpuHIMIM HAyKOBOTO yrpaBiiHHA", OMy0IiKOBaHa B
1911 p.

CBoimu excnepuMmeHTamMu 1 HaykoBumH mnpaigsimu @. Teitmop mparnys
JIOBECTH, 10 pO3pO0JeHI HHUM METOAM HAyKOBOi opraHizamii mpari 1
chopMyIbOBaHI Ha iX OCHOBI NMPUHLMIHN "HAYKOBOTO MEHEIKMEHTY" 3pO0JIAThH
CIPaBXHIO PEBOJIOIII0 Yy CY4aCHOMY BHUPOOHHIITBI, 3aMIHUBIIM 3acTapiii
aBTOPUTAPHI METOJY HAYKOBUMHU T1X0IaMH 0 YIIPaBJIiHHSI.

31 cBoix gocmimxkeHb 1 excriepuMenTiB @. Teiiop BUBIB HU3KY 3arajibHUX

MPUHITUIIIB, K1 CKJIAJIM OCHOBY KJIACHYHO1 Teopli opranizariii. Jlo HuX HamexaTh:
- posnoain mpaui. lleil mpuHUOMN HE TUIBKM MNPOCTEXKYETHCA Ha PiBHI
MalcTepHi a0 1exy, ajieé 1 TONIIMPIOEThCS Ha YIPaABIIHCHKI eIMIeNOHU. 3a

MEHE/KEPOM Mae OyTH 3aKpilyieHa (YHKIIS IUIAaHYBAaHHS, a 3@ MPAallIBHUKOM -



13
byHKIlis BUKOHaHHA. KpiM 11b0T0 pO3Moiay mpaill B UpoKoMy ceHcl .
Teitnop pekOMEHyBaB TaKOX PO3MOILISATH KOHKPETHI BUPOOHUY1 3aBIaHHS, 1100
KOXKEH 4JICH IepcoHaly (SK pOOITHUK, TaK 1 MEHE/KEp) BUKOHYBAB JIMIIEC OJIHY
byHKITIFO;

- (yHKIIIOHaJIbHE KEepiBHULITBO. Harmsn 3a poOITHHKaAMU MOBUHEH MaTH
GyHKIIIOHATBHUNA XapakTep 1 3A1MCHIOBATHCS Ha KOXHIM (a3l BUpOOHUIITBA.
®. Teitnop 3ampomoHyBaB MEPEUTH BiJl OJAHOOCOOOBOTO A0 (YHKI[IOHAIBHOTO
KEpIBHUIITBA, 3aMIHUBIIM  BJaAy  OJHOTO  MaicTpa  (QYHKIIIOHAIBHOIO
aJMIHICTpaIli€ero (IeKUIbKOMa KepiBHUKaMU-(PaxiBISIMU, KOKHUM 3 SKUX J1aBaB Ou

pOOITHUKY BKa31BKH B MEXKaX CBOET KOMIIETEHIII1);

- BuMiptoBanHs mipari. @®. Telnmop HamosisiraB Ha BUBYEHHI MPOIIECIB
poOodoro yacy, BOayarouM B LbOMY HalOLIbII ONTUMAJIbHUN HUIAX peai3alii
BUPOOHNYMX 3aBJaHb. Llell mpuHLIUI mpUIlyCKae BUMIPIOBaHHS poO0OYOro yacy 3a
JOTIOMOTOI0 TaK 3BaHMX "OJWMHUIL 4Yacy", M0 MPEACTABISAIOTh JUCKPETHI

€JIEMEHTHU TPYAOBUX MPOIECIB;

- 3aBJAHHA-PO3NOPSA/UKEHHA.  3TIJHO 3 MM [PUHOUIOM LI
NIJIPUEMCTBA YITKO 3aIlJIaHOBaHI, 1 KO)KHOMY POOITHHKY BHJIAIOThCSI MHCHMOBI
THCTPYKIIII 100 MOro KOHKpEeTHUX 3aBiaanb. [Ilnsxom peanizaiii mux 3axoliB i
pOOITHHUK, 1 MEHEKEP OTPUMYIOTh MEBHI CTAHJAPTH, SIK1 CIIPUSIOTh BUMIPIOBAHHIO
npa;

- TporpaMH CTUMYJIIOBaHHS. POOITHMK MOBHHEH YCBIJIOMJIIOBATH, IO
OyIb-sSIKMII €JIeMEHT TMpaill Ma€ CBOI I[iHYy 1 HOro omsara 3aJeKdUTh BIJ
BCTAHOBJIEHOTO BHUITYCKY TOTOBOI NpPOAYKIIi, & y pa3l AOCATHEHHS OuUIbIION

MPOYKTUBHOCTI POOITHUKOBI BUIIJIAYYETHCS TIPEMIS;

- Tpais SK 1HOUBIIyalbHA NIsUIbHICTh. BIumB rpynu poOuth poOiTHHKA

MCHII IIPOAYKTHBHUM;

- mortuBauiga. CyTHICTh I[bOIO TNPUHLUMIY B TOMYy, IO oOcoOucra

3aI11KaBJICHICTb € PYUIIHHOIO CUJIOKO JIJIsl OUIBILIOCTI JIFO/ICH;
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- poJib IHAMBIAyaNbHUX 3110HOCTeN. [IpoBOIUTHCS BIAMIHHICTH
M1X 3710HOCTSIMU pOOITHUKIB 1 MEHEIXKEPIB: POOITHUKH MPAIIOIOTH 32 BUHATOPOTY
B CbOT'OJICHH1, @ MEHE/KEPH - 3apajii BUHATOPOJU B MaOyTHHOMY.

®. Teitnop mo3a CyMHIBOM, OyB OJHUM 13 BEIMKHUX MEPIIONPOXOAIIB Y
cepi Teopii opranizamii Ta comiagbHOI i1HXeHepii. BiH 3ampomoHyBaB HOBY
KOHIICMII10 "po3moiiy mpariii”, ssika Oysa npuiHsaTa BCiMa. ii BIUTMB BCE IIIe MOXKHA
IPOCIIIKYBAaTH 1 Ha TIPOMHUCIIOBUX MIANPUEMCTBAX, 1 B IEP’)KaBHUX yCTaHOBAX MpHU
opratizaiii KaHIeJIIpChKoi poOOTH.

[Tpunnmnu opranizaiii A. daitons. Uepes nesxuii yac micis myOikarii B
CIIA . TeisiopoM pe3yabTaTiB CBOiX JOCHIKEHb (panimy3 A. Paiionb
chopMyITIOBaB 3arajbHi MPUHITUIIN OpTaHi3allii.

A. ®aiionp nparHyB po3poOUTH MPUHIMUIIM OpraHizauii, iki 6 MoxHa 0yJ1o
3aCTOCYBaTH Ha BCIX pIBHSAX ympaiiHHA. KopoTko ix MoxHa chopmymroBaTH
tTakuM yruHOM. [1]06 mparroBaTu eeKTUBHO, OpraHi3allis MOBUHHA MATH:

- YITKI IIUTi;

- OJIMH UEHTp MIANOPSAKYBaHHS (€IHICTh YIPABIIHHSA);

- OJWH BIJUILI YNIPABIIHHSA (€HICTh KOHTPOJIIO);

- YITKI JIHIT 1HCTAHIN, 3a SKUMHU 3IIMCHIOIOTHCA PO3MOPSIKCHHS
(CKaJsIpHUM JIAHIIOT MIATOPSAAKYBAaHHS BIJ BEPXHIX CIICNOHIB ie€papxii o i
HIDKYUX JIAHOK);

- PIBHICTH TIpaB 1 000B’SI3KIB;

- pailioHaNbHUW PO3MOJINT Tpalll 1 JIOTIYHE YrpymyBaHHS 3aBllaHb 3a
M1PO3/a17IaMHU, BiI/IJIaMH Ta aJMIHICTPAaTUBHUMHU CEKTOPaMU BUIIOI JIAHKH;

- YiTKE BU3HAYEHHS BIIMOBIJAIBHOCTI 3a PE3yJbTaTH MISUTBHOCTI 1 TaKi
BCTaHOBJICH1 O(iIiliHI BIIHOCUHM, III0O0 KOXEH B OpraHizailli 3HaB CBOIO pOJb Ta

CTaHOBHIIIC B KOJICKTHBI;

- CHPUSATIIMBI MOKJIUBOCTI JIJIS TIPOSIBY 1HIIIATHUBH.
OcobmuBe 3HauenHs A. @aiions HazaBaB (OpPMaNIbHIM CTPYKTYpi

opranizaiii. BUKOpPHCTaHHS TNPUHIUIY CKAJIAPHOTO JIAHIIOTa, HA JAYMKY
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JTOCHITHUKA, JA€ 3MOTY CTBOPUTH CHCTEMY BIAMOBIJATBLHOCTI PI3HUX
JIAHOK 1 3a0e3meduye €IHICTh PO3MOPSIHUIITBA 3 TIOCIIJOBHOIO TIEPE1aueio BKa3iBOK
ta iHbopmari. [Ipore BiH 3acrepirae Bij HaaMipHOTO (PopMmalizMy opraHizaiiii,
MOKa3yloUd, $Ki TEPEIIKOJN CTBOPIOIOTHCS OpPTaHI3aIliiHOI CTPYKTYpPOIO Ha
HUIAXY KOMYHIKAIIfHOTO MOTOKY.
[IpoGiiemy oOmexeHocTi ¢GopMaabHOI OpraHi3aliifHol CTPYyKTypu A.

®aiiob MPOLTIOCTPYBAB, BAKOPUCTOBYIOYN TAKUN TUIIOBHI TIPUKIIAT.
/ '
Py

Pucynok 1.1. — PiBHI ie€papxii ynpaBiliHHS

H
0

A. @aitonb BU3HAE, 10 MPU MOPYUICHH] JACSIKUX MPUHIIMITIB yIPABIIHHS B
Oprasizauisix BUHUKAIOTh KOMYHIKaliiHi TpyaHoull. Hanpukian, akmo aianazoH
KOHTPOJIIO KEPIBHUKA YK€ PO3IMIUPIOETHCS 1 KIIBKICTh MiJIETINX MEepeBUIILye S5-6
0ci0, TO 31aTHICTh €()EKTUBHOTO CIUJIKYBAaHHS 3 IMJICTVIMMA MOKE 3MEHIITUTHUCS.
Tomy A. @aiions 1 @. Teilsmop po3poOunu mnpaBuiia 1 HOPMH KEPOBAHOCTI B
udpoBoMy BUpakeHHI. Tak, B €PEKTUBHO MPAIIOIOYUX OpraHizailisx, Ha JTyMKY
daitosis, miama3zoH KOHTPOJO Ha piBHI MaicTpiB Moxe Oyt Bix 10 mo 30 ocib;
HasBHICTH 2, 3, 4 abo 5 MaiicTpiB BHUMAarae BBEJICHHS IOCaau 3aBlayBaya
MalCTepHi, a HasBHICTh 2-5 3aBiJlyBadyiB MaWCTEpHSIMHU - BBEJCHHS 3aBiayBaua
BiAUIoM. JJig BUpilIeHHS MpoOJIeM KOHTPOJIO 1 KOOpAWHAIL I MiIeriux
MIPOTIOHYEThCS JIEJIETYBaHHS B KEpPIBHUKA Ha HWXK4Yl PIBHI 1€papxii, IO
XapaKTEPU3YIOTHCS 3MEHIIICHHIM Jiana3oHy KOHTPOJIIO.

Po3risiHyTi NpUHIMIOMN 3arajbHOTO KEPIBHUITBA KPUTHKYBAJUCS HAa BCIX
piBHAX. BBaxanocs, mo mnpuHiunu A. @aiions nuiIe TOYHINIE BUPAKAIOThH
3arajbHOBIIOMI ICTMHH, @ B KOHKPETHIA CHUTyalli NEepUIOPSIHOTO 3HAYEHHS
Ha0yBae OIlIHKa MEHEIKepoM 00CTaBuH, 10 ckianucs. [Ipore, He 3Bakarouu Ha

1ICTOTHI 3ayBaykeHHS, poboTu A. Daiiost 3poOnIN BeTU4YEe3HUI BIUIUB HA PO3BUTOK
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Teopii opraxizaiii, a pe3yJbTaTH BIPOBAKCHHS HOTro 1€ MOXKHA
no0aynTy B 6araTb0X MPOMHUCIIOBUX 1 COI[IaIbBHUX OpTaHi3allisX.

E. Melio Ha OCHOBI MNpPOBEIEHUX IOCIIKEHb 3pPOOMB BUCHOBKH, IO
CYIEepeUnIN KOHIICMIII «palllOHATbHOTO MpPalliBHUKAY. ['0OIOBHUMH 3 HUX € TaKi:
YiTKE PO3MIJICHHS 1 HOPMYBaHHS Tpalli HE3aBXIHW MPUBOIATH 10 ITiIBUIICHHS
MPOJAYKTUBHOCTI; JIFOAW OUIBIN YyTJIMBI JI0 COIIAJIbHOTO BIUIMBY T'PYIH PIBHUX 1M
JHOJeH, HIK J0 CIOHYK 1 3aXO0MiB KOHTPOJIO, IO BHUXOASTH BiJ KEPIBHUIITBA;
MEHEJKEep MOBUHEH OyTH 100pe MiAroTOBIEHHM MpodeciiHo, 100 BUKOHYBATH
GbyHKIT KepiBHUKA. BiH MOBHMHEH PO3yMITH MOTPEeOM OKpEeMHX JIIOJIEH 1 Tpym,
YMITH BUCIYXOBYBAaTH iXHI MpOOJIEMH, IAaTU MOpaAy, NEPEKOHATH CHIBPOOITHHKA
PUIHATH 3MIHH.

J1. Makrperop 1 teopia X-Y. Jlyrinac Makrperop — OJHUH 13 HalB1JOMIIINX
TEOPETUKIB, IO 3pOOMB 3HAYHUN BHECOK Yy PpO3pOOKYy Teopii opraHizaiii Ha
npyromy etami. CrocTepiraloud 3a B3a€EMUHAMU KEPIBHHUIITBA 1 TEPCOHAIY,
Makrperop NOpUIIIOB J0 BUCHOBKY, LI0 KEpPIBHHK Oyay€e CBOIO MOBEAIHKY
CTOCOBHO T1JUIETIIUX BIAMOBIIHO JIO CBOIX OCOOMCTHUX YSBIICHb PO MPAIIBHUKIB Ta
ix 3mioHocTi. IlpoBemeni  pocmipkeHHss ganu  3mory  J[. Makrperopy
OXapaKTepU3yBaTH CUCTEMY KEPIBHHUIITBA 3 JIBOX MPOTHJICKHUX IMO3MIIIH, KOKHY 3
SKUX MOXKE 3alHATH KEPIBHHMK IOJIO0 CBOIX MIUICTIIMX. Y CIPOIIEHOMY BapiaHTI
1i€1 CUCTEMU TO3HAYEeH1 MO3UIlli MOCTaTh MO Pi3HI OOKKM KOHTUHYyMYy. OnHa 3
KpaHIX TO3WIlA, M0 BiJOOpakae TPAAUIINHUNA OIS Ha YHOPaBIIHHA 1
KOHTpOJIb, Ha3BaHa Teopiero X, a 1HIIa - Teopiero Y.

Bianosinno no nornsaiB JI. Makrperopa Teopist X — 1€ ympaBiiHHSA 1
KOHTPOJIb 32 JOTMOMOTOI0 MPSIMOTO 3aCTOCYBAaHHS Blagu. B 1pomMy BUIAIKY
JIOJIMHA BUCTyHae sk o0’ekT BmaaHoi 1ii. Teopis Y HaBmaku, 3acHOBaHA Ha
OPUHITUII 1HTerpaiii abo CTBOPEHHS yMOB, 3a SKUX YJICHU OpraHizaiii MOXYTh
JOCITTU OaKaHUX HUJIEH, CIPSIMOBYIOUH CBOIO €HEPTit0 Y OTPiOHE PyCIIO.

A. Yangnep, JIx. Tomcon, I1. Jloypenc, JIx. Jlopin 1 1OCHiIPKEHHS BIUTUBY
30BHINIHBOTO CEPEOBUINA HAa OpraHizalfifo. 3HAaYHUI BHECOK y PO3BHTOK TEOpii

opraHizauii Ha TpeTboMy erami OyB 3poOnenuit Anbppenom Yauaiaepom.
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PesynpTaT #oro JochipkeHb OTPUMANIM BIIJI3EpKAJICHHS B KHMU31
«Ctpareris 1 ctpyktypa» (1962). A. Uananmep BCTaHOBHB, IO 31 3MIHOIO CTpaTeTii
KOMMaH1i BIJMOBIIHUM YHMHOM 3MIHIOETbCA 1 11 oOpradizaimiiiHa CTpyKTypa.
HeoOxifHiCTh  CTpaTeriyHMX 3MIH JUKTYETbCA BHMOTaMH  30BHIIIHHOTO
cepenoBuia. 3MiHa yMOB (YHKITIOHYBaHHS OpraHizamii MpPUBOIWUTH 1O 3MIiHU
cTpaTerii, a Iie 3MIMCHIOE MpsSAMUN BIUIMB Ha oOpraHizauiiHy cxemy. Tak, A.
Yanqiep mnokazaB, M0 30LUIbIICHHA 00CITYy MPOAYKIIi, $Ka BHUITYCKA€THCA,
OPIEHTYETHCSI HAa MOTOKOBE BHUPOOHUIITBO 1 3yMOBJIIOE HEOOXIJIHHMM IMepexis Bif
GyHKITIOHATBHOT OpraHizamiitHoi GopMHu 10 CTPYKTYpHOI CXEMH Ha OCHOBI IiJi-
PO3/ILITIB.

P. Caiiept, Hx. Mapu, I'. CaiimoH 1 monens «cMiTHuKay. CydacHa
KOHLEMIISI PO3BUTKY MOMVISIAIB  HAa OpraHizamilo poOUTh HArojoc Ha
He(DOPMANBHICTh, 1HIUBIyAJIbHY 3alOB3SITIUBICT 1 eBoitorito. Haibinbin
BIJIOMUMHU Te€OpeTHKaMu 1boro eramy € Piuapa Caitept, Jxelimc Mapu, ['enbept
CaitmoH.

KosxeH HOBHMII HampsiM TEOPETHUYHUX Yy3arajdbHEHb MPUXOJUB Ha 3MIHY
NonepeHhOMY Yy BUIUISIAI JIOAATKOBOIO BHECKY B €BOJIIOIIIO TEOpii opraHizaiii
CTOCOBHO HOBOTO BHUTKAa HAyKOBO-TEXHIYHOTO 1 COIIaJIbHO-€KOHOMIYHOIO

PO3BUTKY CYCIIJIbCTBA.

1.3. CyuacHa Teopisi opranizamii.

CyuacHa Teopis oOpraHizaimii pO3BUBA€ETbCA Y TPbOX HampsMax:
CUTYaTUBHUM MiIXiJ 10 pO3MNIsALy MpoOjeM opradizailii, €KOJOTIYHUN MiAXI,
M1JIX1]] OpraHi3aiifHoro HaBYaHHsI.

Cumyamuenuii nioxi0 3aCHOBaHMII Ha BHW3HAaHHI TOTO, IO B
OpraHizamiiHiil IIsUIbHOCTI HE Ma€ €JUHOTO TMPaBWIBHOTO TUIAXy. Opranizaiis
MOBHUHHA MPUCTOCOBYBATHCS JI0 YMOB HABKOJMIITHBOTO cepenoBuia. HemoxauBo
3a0€3MeYnTH CTBOPEHHS TaKWUX CTPYKTYp, METOJIB, THIIB OpraHi3aiiHOTO

nopsiAKy, skl Oynu O i17eallbHO MPUCTOCOBAaHI J0 OyAb-SKOTO dacy, IUIeH,
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IIHHOCTeW, curyamii. KoxkHOMYy THUNy yHOpaBIIHCBKOI  CHTYyaIlli,
BUPIIITYBaHUX 3aBJIaHb, 30BHINTHEOTO CEPEIOBHINA BiAMOBIIAIOTH CBOT ONTUMATBHI
BUMOTH JI0 CTaHy OpraHizaliii, crpaTeris 1 CTpyKTypa.
Exonociunuii  nioxio CTBEpIUKY€E, IO CEpel OpraHi3allii «BWKHUBAE
HaHOUIBIII MPUCTOCOBAHAY, i€ MPOIIEC MPUPOTHOTO BiAOOPY 1 3aMIHM OpraHi3aIlii.
Y cnpomieHoMy BUIISAI e MIAX1A A0 PO3MJSAy OpraHizaiiid  MOKHa

OXapaKTCPU3yBaTu TAKUM YHUHOM:

- y LEHTpl yBaru JOCHIAHUKIB 3HAXOIATHCS HE OKpeMi oprasizaii, a

IpyIu, ado MOMyJIAIl opraHi3allii;
- e(deKTUBHICTb OpraHi3ailii BU3HAYa€ThCs 11 3/TaTHICTIO BUKUBATH,

- POJIb HaBKOJIMIITHLOTO cepeoBuIla y (GOpMyBaHHI CTPYKTYpH, CTpaTerii
opraHizailii BUBHa€ThCS a0COTIOTHO, BBAKAETHCS, II0 MEHEIKMEHT HE pPOOHUTH

ICTOTHOT'O BIUIMBY Ha 3[IaTHICTh OpraHi3amii 40 BUKUBaHHS;

- OCKUIBKM TIPHUPOJHI 1 COLIalibHI pecypcu OOMEXEeHi, TO B MpoIleci
HaIPY>KEHO1 KOHKYPEHLIIi OJIHI OpraHi3allii NpoJ0BKYyIOTh (PYHKLIOHYBATH, a 1HIII
MPUIUHSIOTh.

ITioxio opeanizayiitnozo HaeyanHsa 3aCHOBAHWI Ha BU3HAHHI JBOX BHJIIB
HABYAHHS: MEPUIOro MOPSAKY — MO «OJMHAPHIN MEeTI» 1 APYroro mopsiaKy — Mo
«IMOABIMHINA 1meTim». BIiaMIHHICTE MDK [HMHA BHJAMHA HaBYaHHSI CTOCOBHO
opraHizallii mojisirae B TOMy, 110 HAaBYaHHS M0 «OJAWHAPHIN METII» - 11e 3BUYalHe
st Oyab-sKOi opraHizaiii 0OOB’SI3KOBE HaBYaHHS TMEPCOHANY, BOHO IMIJBHUIILYE
3/IaTHICTh OpraHizallii JocsATraTH IMOCTABJICHUX IIIJICH, a HaBYaHHS IO «ITOJBIHHIN
MeTal» — 1€ OpraHI30BaHUM 1 CBIJOMO KEpPOBAaHMM TMPOIIEC CaMOHABYaHHS B
oprasizaiii, SKWUH 3yMOBIIIOE TIOBHE TIEPEOCMHCIICHHS JOCBITy OpraHizarlii
(mepeouiHKy ii opraHizaliifHUX I11e#, HIHHOCTEH, MepEeKOHaHb) Ta i HaBYaHHS 3a

JIOTIOMOT'OXO I[OTO TIPOIIECY.
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1.4, Mogpeai Teopii opranizamii.

OcHOBHI MojieJTi OpraHizartii:

1) Kimacuana MoJieb.

[IpencraBuuku: @. Teiinop, A. Paitons, [[. MyHi.

OCHOBOIO KJIACUYHOT MOJIEII € YSBJICHHS PO Te, [0 OpTaHi3allis — JIUIIe
pe3ynbTaT M KEePiBHUKIB, SKi ii MOBHICTIO KOHCTPYIOIOTH 1 BOJIOAIIOTH HEIO. il
ceprieBuHa —  mpouec mpari. OpraHizailis po3rBIAETbCA SK  0€30C000BHUI
MEXaHi3M, aJMIHICTpaTHUBHA IMipamia 3 PpI3HUMH PIBHSAMH  YIIPaBJIIHHS,
MPOHU3aHUMHU (HOPMATEHUMH 3B'SI3KAMH.

OcCHOBHI puCH OpraHizalli KJIacCu4HOT MOJIeNIl MOXKHA MPEACTaBUTH TaKUM

YUHOM:

- OpraHizamiiHi Il — OTPUMaHHS EKOHOMIYHUX Ta IHIIMX 3aJaHuX
pe3yibTaTiB, BHECOK B iX JJOCSTHEHHS,;

- CTPYKTypa 1 IpOLECHU - PalllOHAIIBHO MOOYI0BaHI 1€papXivyHi CTPYKTYpH,
YITKO pEriaMeHTOBaHI MPOIIECH 3 BUKOHAHHS HArepe 1 creriaaizoBaHuX QyHKIIIH;

- XapakTep OpraHi3amiifHoi MOBEAIHKM - BHUKOHAHHS BIAMOBITHUX
(byHKL1H, poOIT, TOBHICTIO PETYyIbOBaHa palliOHaIbHA OBEAIHKA.

2) BropokpaTruHa MOJIEIb.

Astop Mozaen M. BeGep BUXOAUTH 3 TOTO, 1110 MOBEIHKA OKPEMOi 0coOu
HermepeadauyBaHa, HE 3aBXKIU 3pO3yMiJIa, a 1HOAI MEpPeIKoKae ePeKTUBHIN
TSTBHOCTI opradizaiii. Tomy BiH BHOpaB fK iAcaJibHYy MOJENIb Taky ¢Gopmy
oprasizaiiii, B IKiii MOxHa 0yJi0 O 3BECTH 10 MIHIMYMY BIUIMB MOBEJIHKH OKPEMOIi
0coou.

OCHOBHMMHU pHCaMH MOJENI 1€adbHOI OIPOKPATUYHOI OpraHizailii,

3anponoHoBanoi M. Bebepow, €:
- pO3MOIi mpalli Ha OCHOBI (DYHKITIOHATIBHOT CTIeTiami3aliii;

- 4iTKa lepapxis BIaau;
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- CHCTeMa IpaBWJI, [0 BU3HAYAIOTHh NpaBa i 0OOB'I3KU KOKHOTO
YJIeHa OpTaHi3allii;

- CHCTeMa MIpOoLeayp, 0 BU3HAYAIOThH MOPSAIOK i B yCIX CUTYaIlisfx, SKi
BUHHKAIOThH Y TIpolieci (PyHKITIOHYBaHHS OpTaHi3ailii;

- BiAOip 1 BUCYHEHHS MPalliBHUKIB BIAMOBIIHO 10 iX KBai(ikali.

Takum dYuHOM, MOJENI TPAIUILINHOTO, PAIIOHATICTUYHOTO HAIMPIMKY
(kmacuyHa, OIOPOKpaTHYHA) PO3TJSAAIOTH OPraHizalfiio SK YUCTO (QopMaibHY
CTPYKTYPY, B SKiii BHYTpIIIHE JXUTTA BiJIOYBAEThCSA 3a CTPOrO0 BH3HAYCHOIO
CHUCTEMOIO TIpaBUJI, PO3IOPSAHKEHD 1 peKOMEH/1allii, 000B'SI3KOBUX ISl BC1X YJICHIB
opraHi3ariii.

3) Heoknacuuna Moeb.

XapakTepHUMHU prCcaMu HEOKJIACHYHOI MOJIEIIL €:

- OprasizaliiiHi Il — BWXUBAaHHA CHCTEMH, MIATPUMKAa pPIBHOBAru 3
CEpeIOBUIIEM, 33]I0BOJICHHS IHTEPECIB 1 MOTPeO rpym Ta IHAUBIIIB;

- CTPYKTYpPH 1 IPOLECH — JCLEHTPATI30BaHl CTPYKTYPH 1 KOONEPATUBHI
BIIHOCHHHU, IO CKJIaJalOTbCd MHMOBOJII i BIUIMBOM €BOJIIOLII M ajmamraiii
oprasizailiif, BUXOAs41 3 MOTPeO 11 UJeHiB;

- XapakTep OpraHizalliiHOi MOBEAIHKM — [ii, BUKJIMKaHI I[IHHOCTSIMH,
HOPMaMH, OCOOJIMBOCTSMH TPYH 1 0C10, OpraHi3aIiiiiHOI0 KYJIbTYpOIO 1 KIIMAaToM,

10 BaXKO MIJIJIAI0THCS PETYJIIOBAHHIO;

- TUI CHUCTEMHU YIPABIIHHSA — OpraHIiYHUM — CcaMOHaJaro/pKyBajibHa
CYKYMHICTh 0Ci0 1 Tpym, fka (YHKIIOHYE B yMOBax CIJIA0KUX BITHOCHH, IO

PETIIaMEHTYIOTHCS,
- PO3BUTOK — 3MiHH, SIKI BUHHKAIOTh CIIOHTAHHO BHACIIJOK MOPYIICHHS
OaslaHCy MK OpraHi3ali€lo 1 CepeOBUIIEM, 3arOCTPEHHS BHYTPILLIHIX Npo0OIieM;

- TOJIOBHI1 HampsIMU BJOCKOHAJICHHS - BIUIMB HA TPYINOBI ¥ 1HAMBIAYyaIbHI
HOpPMH, TICPCKOHAHHs, Opra”i3almiifHui  KJIiMaT, CTUMYJIIOBAaHHS  YJICHIB

opraHi3ariii.
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B opranizamisix, mo AOTPUMYIOTHCS HEOKJIACHYHOI'O HAMpPSMY Yy
BUPOOJICHHI pillleHb, IPUIIMa€e y4yacTh BEUKA KIJIbKICTh MPAIIBHUKIB, & HE TUIbKH
By3bKa rpyrna Ha BUILIOMY PiBHI YIIpaBJIiHHS.

He mnume anmiHicTpaTMBHa Biajxa, aje 1 B3aEMHa JOBIpa CIyXaTb
00'eTHYIOUOI0 CHJIOI0 opraHizamii. KepiBHHK - 1€ CKOpilie MOCepeaHUK s
3B'SI3KYy BCEpEUHI TpyNH, a HE TMpeACTaBHUK BuUlOi Biagu. HeoOximHum €
MIIBUIEHHS BIAMOBIMAJBHOCTI WICHIB OpraHizamii, a HE BCTAHOBJICHHS
30BHIIIHBOTO KOHTPOJIIO 32 pe3yJIbTaTaMu iX pOOOTH.

4) IacTuryIiina MOJIEIb.

g ™Monens poO3risgae oOpraHizamilo [K MOJMITHYHUNA 1HCTHTYT, SIK
o0'emHaHHSA TpyH, KOXKHA 3 SKUX TMepecliaye cBoi 1. BixmosimHo 10
IHCTUTYLIIHOI MOAEl HOpMalibHE (DYHKLIOHYBAaHHS OpraHi3ailli 00yMOBIIIOETHCS
HE TUIbKHU PalllOHATBHICTIO CTPYKTYpPH, BPaXyBaHHSIM COIAbHO-TICUXOJIOTTYHHUX
3amuTIB i1 YWICHIB K 1HAWBIIB, ajie 1 BpaxXyBaHHSM 3allUTIB COLIaIbHUX TPy, IO
JIIOTH SIK BCEPEMHI, TaK 132 MEXaMHu OpraHi3aliii.

OmgnuM 13 TPUHIMIIB peaiizamii 1HCTUTYIIHHOI MOJENl € y4acTb
NpaliBHUKIB B  YIpaBIiHHI  OpraHi3aii€ro, 30KpeMa '"HapTUCHUIIATHBHE
YOPABIIHHA", 110 IPYHTYETHCA Ha 3aJIy4CHHI WIEHIB OpraHi3auli J0 yXBaJeHHS
YIPABIIHCHKUX PIIICHb.

['onoBHUMHU O3HaKaMHM 1HCTUTYLIWHOI MOJENl Oprasizauii MNpPUHHATO
BBAXKATH:

- TIPUHIIMI COLIAIBHOI BIMOBIIAIbHOCTI O13HECY;

- BpaxyBaHHsI 0COOJIMBOCTEN IPYIOBOI 171€0JI0T1i (BIACHHUKIB, MEHEIIKEPIB,
POOITHUKIB, KIHOK, MOJIOI 1 T. 1H.);

- 3a0e3neyeHHs  OUIbIIOI  BIAMOBIJHOCTI  CTPYKTYpH  YIpaBIiHHS
oprasizaiuii KyJbTYpHUM TPAIULIsAM, HAYII 1 T. 1H.;

- MOV Ha YXBaJCHHS pIIIeHb SK Ha IMPOLEC B3a€EMHUX BHUMOT 1
MOCTYIIOK, 10 MPUBOAATH A0 MEBHUX KOMITPOMICIB MIXK I'pyIaMHu.

5) CucreMHa MOJIEIb.
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CuctemHa Mozi€Jb IIparHe MpeiCcTaBUTH OPraHi3allilo K CHCTEMY,
IO CKJIAJAEThCS 13 B3a€MOTMOB'SI3aHUX YAaCTUH 1 3MIHHUX, 1 BBaXkae Oyab-iKy
OpTraHi3aIiio COLiaTbHOI CHCTEMOIO, IO BXOAMTH A0 CKJIAAy HIMPIIO] CHCTEMH
CYCITUJIbCTBA.

CucremHi# MoJeni opraHizallii BIaCTUBI TaKi pUCH:

- oprasizamiiiHi 111 — 3a0€3MeUeHHS SK 30BHIIIHIX (EKOHOMIYHUX,
TEXHIYHUX 1 T. 1H.), TaK 1 BHYTPIIIHIX (COIIATBHO-TICUXOJOTTYHUX Ta 1H.)
pe3yibTaTIB, 110 3HAXOAATHCS Y B3aEMO3B'I3KY Ta BU3HAYAIOTHCS CTAHOM BHXOJIIB

CHUCTEMH B IIIJIOMY Ta 11 MiJICUCTEM 30KpeMa;

- CTPYKTYypH 1 MpolLecH — B3aeMO3B's3aHl ¢opmaibHl 1 HepopMalbHi
XapaKTEepPUCTUKU OpTraHi3alliid, BCTAHOBJCHI SK TiJ] BIUIMBOM IIEHTPai30BaHUX
pPO3NOPAJIKEHB, TAK 1 HA OCHOBI HE()OPMAIBHOIO MPUCTOCYBAHHS OpraHizailii 110
BUPIIIEHHS IPO0JIEM, 1110 BUHUKAIOTB;

- XapakTep OpraHi3aliiHOl TOBEIIHKM — [ii, 3YMOBJICHI BIJITUBOM
30BHIIIHIX YWHHUKIB CHCTEMH YHPABIIHHS, TPYHOBUX 1 OCOOOBUX BIJIHOCHH,

pCFYHBOBaHi JINIIC YaCTKOBO,

- TUN CUCTEMU YINpaBIiHHA —  OJIOKOBUH, TOOTO  MOEIHAHHS
MEXAHICTUYHUX 1 OpraHiyHUX TIJCUCTEM 3aJ€KHO Bl BHUMOI CHUTYyallil
(cepenoBwuiiia, 1iJied, KaapiB, TEXHOJOT1);

- PO3BUTOK — OpraHizalliiiHi HOBOBBEJCHHS 1 MepeOyA0BH, 1110 BUHUKAIOTh
K CBIJJOMO, TaK 1 CaMOBLIRHO B Mipy BHUSBJICHHS OpTaHi3alliiHUX MpoOsIeM,

MOINIYKY IUIAX1B 1X MOJI0JaHHS, BIPOBAXKEHHS PE3Y/bTaTIB;

- TOJIOBHI HAmpsIMH  BJOCKOHAQJIGHHS — 3/IHCHEHHS TIOETAIlHHUX,
B3a€EMO3B'S3aHUX 3aXOMAIB MmoA0 TiepeOyaoBu (opmanbHUX 1 HEhOPMATBHUX
XapaKTEPUCTHK OpraHizailiii Ha OCHOBI 3BOPOTHOTO 3B'A3KY.

VY cucremHilt MojelNi opraHi3ailii peani3yeTbesi cripoda 3a0€3MeUnTH CUHTE3
paIioHAIbHUX 1 TIOBEMIHKOBUX MOJENeH 3 TUM, 100, BUKOPHCTOBYIOUU

JIOCSITHEHHST 000X HampsiIMiB Teopli opraHizaiii Ta JOMOBHMBIIM iX HOBUMH
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YSBJIEHHSMHU TIPO OpraHi3aiilo SK COLIaJbHYy CHUCTEMY, IE€PEBECTH
OpraHi3alliifHO-yNpaBIiHCHKY TEOPiI0 Ha HOBI PIBHI PO3BUTKY.
KoHTpoJIbHI NUTAHHS | 3aBAAHHSA 1JI51 CAMOKOHTPOJII0
1.IlepenymoBu  Ta HeoOXiAHICTH (GOpMyBaHHS IHCTUTYTY OpraHizamid B
CYCITUTbCTBI.
2. BuznauTte miciie Teopii opranizaiiii B CHCTeM1 HAYKOBUX 3HAHb.
3. Ha3Bith 00'eKT 1 MpeIMeT Teopii opraxizaiii.
4. Sxi Meroau TMi3HAHHSA BHKOPUCTOBYE Teopis opranizamii? KopoTko
O0XapaKTEePU3YUTE iX.
5. SIx1 (byHKIIIT BUKOHYE TE€Opis opraHizamii?
6. Ha3BiTh OCHOBHI eTanu eBOJIOIIT Teopli opraxizaiii.
7. Ha3BiThb OCHOBHI HampsMH PO3BHUTKY Teopii oprasizauii. fIki ocoOIMBOCTI
BJIACTUBI1 KOKHIM HayKOBIH IIKOJI1 B PO3BUTKY T€OpIi Opraxizaiii?
8. OxapakTepu3yiTe HAMpSIMKU Cy4acHOI TE€opii opraHizarii.
9. OxapakTepu3yiiTe OCHOBI MO/IENIl MOJIEIN Teopii opraHizarii?
9.1.CyTHICTB SIKOTO METOMY TMOJSTaE B MIOOPI CXOXKUX OpraHizalliil sik 00'€KTiB
JOCIIIIKEHHS:
a) IHyKTUBHUK;
0) cTaTUCTUYHUN;
B) NOPIBHSUIbHUM;
') a0CTpaKTHO-aHAIITUYHUH.
9.2.CyTHICTH SIKOTO TMIAXOAY TIOJNSTa€ B PO3KPUTTI HOBHUX BJIACTHUBOCTEH
oprasizailii 3a JOIIOMOT'0I0 BUBYEHHS 00'€KTa B MIKIUCIIUIUIIHAPHOMY KOHTEKCTI:
a) KOMIUJIEKCHUM;
0) CUCTeMHMI;
B) (yHKITIOHAJIbHHIA,
T') ICTOPUYHH.
9.3.5ka 3 ¢dyHKuiM Teopii opraHizailii, Ja€ 3MOTy 3arJISIHYTH B "CyclijiibHE 3aBTpa"
1 mepen0ayuTH OpraHizaiiiHi SBUIA 1 TOIIi:

a) Mi3HaBaJIbHA;
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0) METOJI0JIOT1YHA;
B) IPOTHOCTUYHA,
I') pallioHaJIbHO-OpTaHi3yloya.
9.4V kit 3 mepioAiB PO3BUTKY Teopili oOpraHizaiii, po3poOMIM MHUTAHHS
YIOPaBIiHHSA 3aKPUTUMHU CHUCTEMaMH, ONHUPAIOYMCh HA BHYTPILIHI JIOACHKI
BIJIHOCHHH ¥ HEEKOHOMIYHY MOTHBAITIO MPAIliBHUKIB!
a) 1900-1930 pp.;
6)1930-1960 pp.;
B) 1960-1975 pp.;
r) 1975 p. - TenepimHii yac.
9.5.10IpencraBaukamu  mepmoro eramy  (1900-1930 pp.) po3BuTKy Teopii
oprasizalii TaK 3BaHOi €pU «3aKPUTUX CUCTEM 1 palllOHAJIBLHOrO 1HAMBIAAY, OyIIu:
a) Ansdpen Yanep, [lons Jloypenc, [dxeit Jlopr,
0) xeitmc Mapu;
B) ExTOoH1 Metio, Jlyrnac Maxkrpe-I'op, YUectep bepnapn;
r) Makc BeGep, Anpi @aiionb, Openepik Teitnop.
9.6.3aranpHi IPUHIIKITK OpraHi3ailii copMyIItOBaB:
a) @.Teitnop;
0) E. Meiio;
B) A. ®Daiionb;
r) A. Yananep.
9.7.ABTOpOM "OrHOpOKpaTUYHOI" MOEII OpraHi3alli €:
a) @. Teitnop;
0) M. BebGep;
B) A. daiiob;
r) E. Meiio.
9.8. 3acHoBHHK Teopii X-VY:
a) E. Meiio;
0) I'. Caiimom;
B) /1. Makrperop;
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r) A. Yanamep.
9.9.5kmit 3 mMAXOmiB CydYacHOi Teopii opraHizalii CTBEpKYE, IO cepen
opraHi3allii «BHKMBa€ HaOUIBII MPUCTOCOBAHAY .
a) CUTyaTUBHUI;
0) eKOJIOT1YHUI;
B) OpraHizarifHoro HaB4aHHSI.
9.10.3rigHO sIKOT MOJETI, OpraHi3allis po3rAIAEThCs K 0€30c000BUI MEXaHI3M,
aAMIHICTpaTHBHA TipaMmia 3 pI3HUMH PIBHAMU YNPABIIHHSA, NPOHU3AHUMHU
dbopMaTbLHIMHU 3B'I3KaMU:
a) KJIaCU4Ha,
0) HEOKJIaCUYHa,;
B) IHCTUTYII11HA;

I') CUCTEMHA.
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PO3/IL 2. 3ATAJIbHA XAPAKTEPUCTUKA OPTAHI3AILII

Opeanizayis aK  YHIGEpCANbHA KAmMe2opis. OCHOBHI NIOXOOU. OcHosni
nonodicents  opeauizayii. l'enesuc opeawnizayii. Bracmueocmi opeamuizayii.
Ipunyunu opeanizayii. Cucmema 3aKoHieé op2anizayii.

2.1. Opzanizayia ak ynieepcanvha Kamezopisa: 0CHOGHI HIOX00U.

Tepmin «oprasizanis» BUKOPUCTOBYETHCS B JEKUIBKOX 3HAYEHHSX: IO-
nepie, AisSIbHICTh, Pe3yJabTaT MisSIBHOCTI, cdepa MISIBHOCTI; MO-Apyre, AesKe
COILIIAJIbHO-€KOHOMIYHE ~ YTBOPEHHS, OpIEHTOBAaHE Ha JOCSITHEHHS MEBHOI
rOCIOJIapChKO1, KOMEPIIIMHOT 400 HEKOMEPIIIHHOT IT1JI1.

ABTOpHM  TOMyJSAPHOTO  aMepUKaHChKOro  miapydHuka  «OCHOBH
MeHeKMeHTY» M. Meckon, M. Ans6ept, @. Xenoypi 3a3Hauarsh: «Opranizarfis —
e Tpyna JOACH, MISUIBHICTh SKHX CBIIOMO KOOPAMHYETHCS ISl JTOCATHEHHS
3arajgbHOi MeTh abo uwed». OpHiero 3 O03HaK opraHizailii BOHU Ha3WBAIOTh
HAsIBHICTh MPUHAWMHI JBOX OCi0, 5Kl 00’€/lHaHI 3arajbHOI0 METOI, 1 BBAXKAIOThH
cebe 4acTUHOIO0 OfHI€l rpynu. TakuM 4MHOM, Oprasizaiis HOB’s3aHa 3 TPYNOI0
0ci10, AiSUTBHICTD SKUX CB1JIOMO KOOPAMHYETHCA JJISl IOCATHEHHS 3arajbHOI METH.

Buxonsuu 31 ckazaHOro BUIIE, MOHSTTS «OpraHizaiis» B IIUPIIOMY CEHCl
MO>XKHA BU3HAYHTH: TO-TIEPIIE, K «BHYTPIITHIO BIOPSIKOBAHICTh, y3TOJKEHICTS,
B3a€EMOJIII0 OUIbII-MEHINI JAU(PEPEHINIHOBAaHMX Ta aBTOHOMHHUX 4YaCTHUH IIJIOTO,
o0yMOBJIeHY 1i OYyI0BOIO»; MO-ApPYre, SIK «CYKYIHICTh MpOIECciB abo dii, Mo
NPUBOMASTH /IO YTBOPEHHS 1 BJIOCKOHAJIEHHS B3a€MO3B 3Ky MDK YacTHHAMHU
IIJIOTO»; TO-TPETE, K «O00’€IHaHHSA JIIOJICH, IO CIJIBHO PEalli30BYIOTh JACSKY
nporpamy abo MeTy Ta Ail0Th Ha OCHOBI MEBHUX MPOUEAYp 1 MpaBui». SKII0
nepin JBa BU3HAYEHHS B3a€MOJOINOBHIOIOTH OJIMH OJHOTO 1 XapaKTepU3YIOTh
Oprasizaliio siKk yHiBepcalbHe SBUIIE, B1I0OpaXkatouu AESIKU CTaH Ta MPOIIEC, TO
OCTaHHE Ma€ BYXXYUMU, COIllaIbHUN JOMAaTOK CTOCOBHO JIOJCHKHUX OpTraHi3allii.
Takum 4yuHOM, y Hal3arajabpHIINIOMY BHUIAJKY Tij] OPTaHi3aIli€lo CIiJ PO3yMIiTH
BITOPSAAKOBAHUN CTaH €JIEMEHTIB IIIJIOTO Ta MPOIIEC X YIOPSAIKYBAHHS B JOIUIBHY

€IIHICTb.



28
Opranizailiss MOXKe pO3TJIAIaTUCS B CTaTHUIll Ta AMHAMIII. Y CTaTHII
— 1€ JesKe MUTICHEe YTBOpPEHHs (colialibHe, TeXHIuHe, (i3udHe, 010J0TivHe), M0
Mae IIJIKOM TIEeBHY MiCii0. Y JWHaMIIl BOHA BUCTYMA€E y BUTJISAAI PI3HOMAaHITHUX
IPOILIECIB 3 BIOPSAKYBAaHHS €JIEMEHTIB, (pOpMyBaHHA Ta MIATPUMKHU IIITICHOCTI
OPUPOIHUX 00’ €KTIB, IIO CTBOPIOIOTHCS ab0 Bke (yHKUIOHYIOTH. LI mporecu
MOXYTh CKJIQJATHCS 3 IUJICCIPIMOBAHUX N JIFoAeH a00 3 MpUpOIHUX (PI3MUHHUX
MPOIIECiB, TOOTO MAaTH CaMOOPTaHI3YIOUHA MTOYATOK.
TakuM 9YMHOM, € IBa MIIX0IU 10 BU3HAYCHHS OpTaHi3arlii:
e Oprasizailis K CUCTEMa — 11¢ BHYTPIIIHS BIOPSKOBAHICTh, Y3T'0JPKEHICTh Ta
B3a€MO/Iis1 YACTHH IILJIOTO, 110 0OYMOBJIEHA MOT0 MOOYA0BOIO Ta LUISIMHU;
e oprasizamis SK IIpoIec — II€ CYKYIHICTh IIJICCHPSIMOBAHUX Mid, IIIO
3YMOBJTIOIOTh YTBOPEHHS HEOOX1THUX 3B’ SA3KIB.
BcTaHOBIIEHHS KUIBKICHUX 1 SIKICHUX IPOCTOPOBO-YAaCOBUX 3B’SI3KIB €

CYTHICTIO OpraHi3ailii sik poIiecy.

2.2. OcnogHni nonoxcennn opzanizauii. I'enezuc opzanizauii

BuokpemItioroTh TpU TOJIOKEHHSI TeHe3ucy opranizaiii. Jocmimkyroun
reHEe3UC OpraHizaimii sK CHUCTEMY 3HaHb, VSIBJIEHb NP0 ii BHUHUKHEHHA 4YH
CTBOPEHHs, HEOOXIJTHO Hacammepe] OTpUMaTH TMEPEeKOHJIMBY BIANOBIAL Ha
MUTAHHS: 110 € IEPBUHHUM B OpTaHi3allii — mpoIec 4Yu CUCTEMA.

llepuie nonosicenns 2enezucy opeanizayii: CUICTEMA € PE3YJIbTATOM IPOLIECY
il opraHizaiii, ajie He KOXXEH TIPOIIEC 3aBEPIIYETHCS CTBOPEHHSIM CHCTEMH. T00TO
MEPBUHHUM B OpraHizallii € mporec.

CyTHICTh IBOTO TOJIOXKEHHS TOJIATa€ B TOMY, IO OpraHizailisi SK MpoIEeC
NMEepBMHHA, a OpraHi3aiisg $SK CHCTeMa — BTOPUHHA, OCKUIBKH 3aBXKIU €
pe3yJIbTaTOM IEBHOTO MPOIECY OpraHi3aliii.

HactynHe BakiuBe NHWTaHHS JOCHIIPKEHHS TEHE3UCy oprasizamii —
3’sicyBaHHsI OOCTaBHH 1i BHHHKHEHHS, CTAHOBJICHHS Ta PO3BUTKY SIK IPOIIECY,
OCKUJIbKM MOT0 MEepPBUHHICTh BXK€ BU3HaueHa. [le oOyMoOBIIOE 1 aKkTyami3ye apyre

MOJIOKEHHS TEHE3UCY OpTaHi3allli: sKa mpupoa MpoIecy opraHizarii?
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TeopeTnyHo opraxizaiisi K MPOIEC MOXKE MaTh 00 €KTUBHHH 1
Cy0’€KTHBHHI XapakTep Ta MPU3BOAUTH JI0 BIAMOBIAHUX pe3yabTaTiB. Kpim Toro, 3
PO3BUTKOM IIMBUTI3aIl BeJIMKAa KUIBKICTh peaJbHUX TPOLECIB oOpraHizaiii
HEMUHYYe HaOyBa€ 3MIIIAHOTO XapaKTepy.

VYHiBepcanbHICTh OpraHizamii BimoOpakae HEOOXIAHICTh Ta MOXKIIUBICTH
y4acTi 00’€KTUBHOr0, CYO0’€KTMBHOTO Ta 3MIIIAHOIO Haydajl y MaTepiajabHii,
1HTEJIeKTyaJIbHIN Ta 3MIIIaHIi OpraHizamisix — K MpoIeci, TaK 1 CUCTEMI.

Jlpyee nonooicenns eenesucy opeauizayii: opraHizallis Mae IOJBIMHY
00’€KTUBHO-CY0’€KTUBHY MPHUPOJTY, IO 3yMOBIIIOE 1i BUHUKHEHHS, CTAHOBJICHHS 1
PO3BUTOK.

Tpeme nonooicenns eeHe3ucy opeauizayii: TEHE3UC OpTaHi3allli € JOTIYHOIO
MOCHIJIOBHICTIO ~ BUHUKHEHHSI, CTAHOBJEHHS 1 PO3BUTKY OO0 €KTHUBHHX,
Cy0’€KTUBHHX Ta 3MIIIAaHUX B3aEMO3B’S3KIB y MaTeplaJbHOMY, THTEICKTYyaIbHOMY
Ta 3MIIIAHOMY TPOsIBaXx.

Taka OararodakTopHa MOJEIb KOMIUIEKCHO BiIoOpa)kae 3arajibHy
MOCJIIJIOBHICTh, 3MICT Ta JIOTIKY MOOYJOBH B3a€MO3B’SI3KY OCHOBHUX PIBHIB

BUHUKHEHHS, CTAHOBJICHHS 1 PO3BUTKY OpraHizailii.

2.3.Bracmueocmi opzanizauii

CyTHICTH oprasizaiii ik mpoiecy ad0 CHCTEeMH BHU3HAYA€THCS HE CTUIBKHU
dbopmoro 1 TMpeACTaBICHHS, CKUIBKM BHYTPIIIHIM 3MICTOM, IO BiJIoOpa)kae
MO>KJIMBOCTI BUKOPUCTaHHS Ta PO3BUTKY ii moTeHmianxy. CyTHICTh oOpraHizarlii
BHU3HAYAIOTH ii BIACTHBOCTI SIK CYKYIHICTh MPOSBIB, IO BiOOpaKarOTh 3arajbHi,
XapakTepHi 1 cnenudivyHl PUCH OpraHi3alii.

Came BIIaCTUBOCTI PO3KPUBAIOTH Ta BHUPAKAIOTH MOTEHLIAT OYJb-IKOi
Oprasizaiiii, 3acBIIUyIOUYHd MOXJIHUBICTh ii (PYHKIIIOHAJIHHOIO 3aCTOCYBaHHS Ta
3MICTOBHOI B3a€MOII1 3 THIITUMU TIPOIIECAMHU 1 CHCTEMaMH.

JlocnmipkeHHsT BIIACTUBOCTEH opraHizaiii 31HCHIOIOTHCA YHIBEpCaJIbHO,
HE3aJIeXKHO BiJ 1l MPUPOAU, TIPOSBY, BUKOPUCTaHHS Ta B3aemomii. [le HeoOximHo

JUIsL TOTO, 1100 BUAUIMUTA OCHOBOIIOJOXHI, JIMCHO OpraHi3aiiiiHi, XapakTepHl sK
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mpolecaM, Tak 1 CHCTeMaM 3arajbHi BJIACTUBOCTI, IO OMHUCYIOTh iX
pealibHI IPOSIBU Ta MEPCIEKTUBHUN MOTEHIIaN (PYHKIIOHYBaHHS 1 PO3BUTKY.

VY mioMy ckiaj 1 B3a€MO3B’ 130K CYKYITHOCT1 BJJACTUBOCTEH OopraHi3aiiii, 110
BU3HAYAIOTh Ta PO3KPHUBAIOTH 11 CHUCTEMHHUN TMOTEHIal, MOXYTh OyTH
NpEJCTaBICHI TaKMM YWHOM : 3arajbHi, COIlaJbHI 1 CHHEPTiuyHI BIACTHBOCTI
oprasi3ariii.

3aranbpHi  AKOCTI — M0 0Oe€3MocepeHhO BHU3HAYAIOTH OpraHi3alliiiHuil
XapakTep Oylb-siKkoro o0’eaHaHHA. Jlo HUX HAJIeKaTh ITICHICTh, KOMIIJICKCHICTD,
KOHCTPYKTHBHICTh, CTIHKICTbh, BIJIOCOOJICHICTb, , NUCKPETHICTh, THYYKICTh, SKI
BU3HAYaIOTh BJIACTUBOCTI OpraHizaili Ta 3yMOBJIOIOTh (POpMYBaHHS 1 PO3BUTOK
BUIIEHABEJICHOTO Psiy ii crien(PiuHuX SKOCTEH.

VY nepeniky 3arajibHUX BJIACTUBOCTEHN OpraHi3alii TakoK BUOKPEMITIOIOTHCS :

e OOMEXEHICThb, II0 BHU3HAYA€ MEXI1 peaizallii opraHizaiii Ta MposBYy Il

BJIACTUBOCTEH;

® PENPOAYKTUBHICTS, 10 3aCBIIUYE 3/JaTHICTh OpraHi3allii 10 BIITBOPECHHS;

® AJIANTUBHICTH, 1110 3a0€3IeUy€e MOKIIMBICTh MMPUCTOCYBAHHS OpraHi3allii,

® IHBApPIAHTHICTh, IO PO3KPUBAE MAIITPy MOMIMBOCTEH peamizarii
oprasizartii;

® IHTErpPaTHBHICTh, IO BiJOOpaka€e BXOJKEHHsS KOXKHOI oOprasizamii y

BIJIMOBIHY MaKpOOpraHi3alliio.

TakuMm ywHOM, Tpyna 3arajJibHUX I BCIX OpraHi3aiiid BIaCTHUBOCTEH
O0arato B YoMy OOYMOBIIIO€ pecypcH iX (YHKLIOHYBaHHS Ta PO3BUTKY, BU3HAYa€
MOXJIMBOCTI BIIOCKOHAJICHHS 1 3MIHHU.

Cucremy collialbHUX BIACTUBOCTEN opraHizailii OpMyIOTh TaKi SIKOCTI:

® KOHIENTYalbHICTh, IO BIJIOOpaka€ TEBHI YSBICHHS CYCIUIBCTBA IIPO
KOHKPETHY OpraHi3alliio;

® i€papXIYHICTB, IO PO3MOIIISLE MIATOPAIKOBAHICTh Ta TOBHOBAXXEHHS PI3HUX
PiBHIB Oprasi3ariii,

® KOHCEpPBATHUBHICTb, IO BUPAXKAE MpArHEeHHs OLIBIIOCTI 1HAMBIAYYMIB [0

cTaOlILHOCTI Ta MepeadavyBaHOCTI;
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® MpPOOJIEMHICTh, IO pealdidye TMOPIBHUIBHI Hayajga CoOIlaJbHOIO

X0y IO OpTaHi3ailii;

® MOTHBOBAaHICTb, III0 PO3KPUBAE BHYTPIIIHIO, CIIOHYKAJIbHY MPUpPOAY OYy.ib-
SKO1 COITiaJIbHO1 OpraHi3allii;

® IHHOBAIHICTD, 110 GOpMyE JianazoH HEOOXITHUX (HOpM opraHizallii;

® KOHKYpPEHTHICTh, II0 OOYMOBIIOE BHUCYHEHHSI, 3aKpIIUICHHS Ta PO3BUTOK
CYCIIJILCTBOM HaWOUIbII MEPCIIEKTUBHUX (POPM OpraHizaliii;

® IHTETPATUBHICTD, 110 BiJJOOpaXkae CTIKY TEHACHIIIIO COIIabHOI OpraHizarii
710 00’ €IHaHHA YYaCHUKIB, CKJIAJIOBHUX, PECYPCiB, TCHICHIIIH;

® KOPEJAILINHICTh, IO XapaKTepHU3y€e TOTOBHICTh CKJIAJOBUX COIIaJIbHOT
oprasizariii 10 OyJ1b-sIKOi B3a€MOIii.

® POTAIIWHICTh — MOXIIMBICTh B3a€EMHOI MEPECTAHOBKH, 3aMiHU CKJIaJIOBUX
IpoLIECy B XO/I1 HOTO 3[1HCHEHHS.

® OIICPATHUBHICTh — aJanTarlis, BIAMOBIIHICTh OIEPATHBHO HEOOX1THUM
YMOBaM JOCSTHEHHS 3aIUIAHOBAHOTO PE3YJIbTATy

® KOMYHIKaTUBHICTh — (34aTHICTb, CXWJBHICTh JO B3a€EMO3B'SI3KYy) K

BJIACTUBICTh OpraHizaiii BiloOpaxxa€e ii CTPYKTYpHO-IIPOLIEIYPHY OCHOBY,

pecypc moOyaoBH Ta PO3BHUTKY HEOOXITHUX MOXKIMBOCTEH peamizamii

MEeBHUX CXEM, Tpoleayp, Mojenei KoHdirypaiii, ii OpieHTalil0 Ha

BCTaHOBJICHHSI B3a€MO3B'SI3KY.

CucreMy CHHEPriYHMX BJIACTHUBOCTEH oprasizamii BiJKpUBa€ TOHSITTS
"micis", sIK€ 3aCTOCOBYETHCS, K TMPABUJIO, TIABKK JI0 COLIAJIBHUX CHUCTEM.
BukonanHst micii opraHizaiiii B OCHOBHOMY BU3HAYa€ThCs PIBHEM PO3BUTKY TaKOl
BA)KJIMBOT CUHEPIIYHOI BIACTUBOCTI, SIK apXiTeKTOHIKa. Came BOHa CTpaTeriyHuMU
MOXJIMBOCTSIMH ~ PO3BUTKY, pecypcamMd  pI3HOMAHITHOCTI  NOOyAOBH  Ta
MEePEeTBOPEHHS KOH(Irypalliil oprani3allii CTAaHOBUTh MOTEHINAI 11 CAaMOBUPAKCHHSI
1 IEPCIEKTUBH BAOCKOHAJIEHHS. Pa3oM 3 TMM apXiTeKTOHIKa 00'€JHy€e CKJIa/lOBi B
3araJibHy KOHCTPYKIIIIO Ha OCHOBI MiCii.

OcobmvBe 3Ha4YeHHS Ma€ Taka BaXXJIMBAa CHHEPriyHA BIIACTUBICTH

opraHizaiii, sk camoperymoBaHHs. HMoro ponap y 3a0e3neueHHi CTIHKOro
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(GyYHKIIIOHYBaHHS 1 PO3BUTKY OpraHizallii BaKKO MEpPEOIIHUTH, OCKUIbKU
Jisi 3aKOHY caMo30epekeHHs 0araTo B 4OMY IPYHTYETBhCS CaMe Ha I SKOCTI.
BnacHe camoperymtoBaHHs BigoOpaxkae, 3 0JHOTO 00Ky, aOCOJIFOTHO HEOOX1THUMN
pecypc crabumizarii, a 3 1HIIOTO — HAWBAKJIWBIMINK TOTEHIAl BJIOCKOHAJICHHS
KO’KHOI Oprasi3arfii.
Takox BUISIFOTh TaKl CHHEPT14YHI1 BJIACTUBOCTI:
® IHTPECUBHICTh — IMOCTYMOBE (POPMYBAHHS OPTaHI3alli€l0 HOBUX SIKOCTEH ii
CKJIa/IOBUX;
® KOPEJAIINHICTh — 3IaTHICTb IO aKTHUBI3AIlll B3a€EMO3B’ SI3KY ;
® CMEp/KEHTHICTh — ONepaTUBHA MOO1Ti3a1lisl HOBUX SKOCTEH;
® PEBEPCHUBHICTh- IMOBEPHEHHS [I0 TMOMEPEIHIX ik, TOOTO HEOOX1IHICTh
onTuMi3auii ¥ MOBTOPEHHS MPOMIEHOr0 Ha OCHOBI LIJIECIIPIMOBAHOTO a00

BUIIAJIKOTOBO IMOBEPHEHHS JI0 MTONEPEAHBOTO.

HaBenena  knacudikamis Jga€ 3MOTy  BUAUIMTH ~ KOHCTPYKTHBHUUN
B32€EMO3B'A30K MK 3araJIbHUMH, COIlaIbHUMHU 1 CHHEPTiYHUMHU BIACTHBOCTIMHU
MpOSIBY CaMOOpraHizaiii sK CHCTeMH, IO 3a0e3leuye OCHOBHMM TMOTEHIIIaN
(yHKLIOHYBaHHA Ta BIOCKOHAJIEHHA 1HAWBIAyyMa. Lleii B3aeMo3B'si30k
BUSIBJSIETHCSI T4 PEA3yEThCS B HAWPI3HOMAHITHIMIKMX (popMax opraHizailii, 3MiCT
AKUX CTa€ (PYHKIIEI 00'€KTUBHOIO 1 Cy0'€KTUBHOTO PO3BUTKY CYCHIIbCTBA.

Tak, BUIUIEHHS B MpeACTaBieHId Kiacu@ikamii CUCTEMU CHUHEPTIYHUX
BJIACTUBOCTEHN HE TUIbKU aKIIEHTYE yBary Ha IIUIbOBHUX SIKOCTSAX Opradizaiii, ajue i
BUOYJIOBY€E iX MPUUUHHO-HACIIIKOBY 1€papxito, aHAJIOTIUYHy 110 JepeBa Iuien. |
CIIpaBJi, KO MiCid 11eHTU(]PIKYETHCS HA PiBHI TTI00ANBHOI METH OpTraHi3allii, TO
apxITeKTOHIKa, () OPMaJII30BaHICTh Ta TOJIEPAHTHICTH 0OYMOBIIIOIOTH 11 CTpATETIuHy
CTaOUIBHICTh, a TMOJAJbIIl BJIACTUBOCTI — BIJNOBIAHI TaKTH4YHI, OIEPAaTHUBHI,

JIOKaJIbHI Ta YaCTKOBI PiBHI IIeH i1 PYHKITIOHYBaHHS 1 PO3BUTKY.

2.4.Ilpunyunu opzanizauii
[TpyrHIMIY TOMUISIOTh HA:

® 3arajbHI — 7151 BCIX OpraHizaiiiil i cutyamii;
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® YACTKOBI Ta CUTYaTHBHI — XapaKTEepHI TIIbKH JJIs MEBHOI cdepu

a00 cuTyarlii B JisSUTbHOCTI OpraHi3aliii;

® [IPUHIIUIIK, XapaKTEePHI IS IEBHOTO CTaHy OpraHi3allii, — JTMHaAMI4HOTO a00

CTaTUYHOTO.

OxpiM 1160T0, B JTITEpaTYpl NPUHIIUIIN OpraHizaiii MoAIAI0Th HA TPU TPYIIH:

1) cTpykTypHi npuHIUNU (PO3MOIIN Tpari, €IHICTh METH Ta YIpaBJIiHHA,
CIIBBITHOIIICHHS LIEHTpaJIi3allli Ta JeleHTpai3allii, Bj1ajia 1 BiANOBIIaIbHICTh);

2) IPUHIAIH TPOIIeCy (CIpaBeIMBICTh, TUCIMILTIHA, HATOPO1a TTEPCOHAITY,
KOPHOPAaTUBHUM TyX, €HICTh KOMaH/, MiAMOPSIAKYBAaHHS TOJIOBHOMY IHTEPECY);

3) NpUHIMIM KIHLIEBOTO pe3yJbTaTy (OPSIOK, CTa0IbHICTD, 1HI1ATHUBA).

3acanvHi npunyunu

Ilpunyun pozeumky. lle oauH 3 MNPOBIAHWUX 3arajdbHUX MPUHIIMIIB
OpraHi3allliHUX CHCTeM (B3araji BCIX MaTepiaibHUX CHCTeM). PO3BUTOK —
HE3BOPOTHA, CIIPSIMOBaHA 3MiHA CUCTEMHU.

Pospisnsatoms 06i popmu pozsumxy:

® CBOJIOLIMHY, TaKy, IO XapaKTE€PU3YEThCS MOCTYNMOBUMHU KUIBKICHUMHU Ta

SIKICHUMH 3MIHAMU;

® PEBOJIIOIINHY, TaKy, IO € CTPUOKOIOAIOHUM, HEYCBIJOMIICHUM IIEPEX0I0M

B1JI OJTHOTO CTaHy CUCTEMH, MPOLIECY YIPABIIHHS JI0 1HIIOTO.

Icuye npoepecusnuii i pecpecuenuil pozsumox (3mina). IlporpecuBHHM 1
perpecuBHUI pO3BUTOK MOKE OXOIUTIOBATH CIIOYATKY HE BCIO CUCTEMY B LIJIOMY, a
TUIBKH SIKMM-HEOyAb ii KOMIIOHEHT, 1 JIMIIE 3 4YacoM COLIaJbHO-€KOHOMIYHA
CHCTEMA 3a3HA€ MOBHOIO MIPOIO AKICHUX 3MIH.

Ipunyun  3maecanbrnocmi, Kouxkypenyii. llpakThka MIATBEPIKYE, IO
KUTTE3JATHICTh  COLIAIBHOI CUCTEMH 3aJI€KUTh BIJl CTYNEHS PO3BUTKY
3MarajbHHUX, KOHKYpeHTHUX Hauyad. KoHKypeHIisi BuUABIsAE€  HaWOUIbII
pe3ynbTaTUBHI, €(QEKTUBHI LUISIXM COLIAJIbHO-€KOHOMIYHOTO pO3BUTKY. Lle
BUPAXAETHCS B TIOPIBHSIHHI, BiIOOpI Ta BIPOBAKEHHI HAMOUIBIT e(peKTHBHHUX

METO/I1B TOCIIO/IAPIOBAHHS Ta YIIPaBIIiHHS.
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Ilpunyun  0odamxosocmi. B opraHizaliiHUX  CHUCTEMax
MOETHYIOThCSI, 3 OJHOTO OOKy, OO'€KTHBHI, CTIHKI TEHJEHIli, 3alporpaMoOBaHi,
PIBHOBaXKHI, OpraHi3oBaHi, NMPOTHO30BaHI Hayaja, a 3 1HIIOrO OOKYy, BHMAIKOBI,
HECTIWKi, HEpIBHOBaKHI, CTHUXIiHI, CaMOBIJIbHI, IMOBIPHICHI, HEMPOTHO30BaHi
Hadayia. BoOHW JOMOBHIOIOTH OAWH OJHOTO. iX JIQJICKTUYHA B3a€EMOJIS
BU3HAYAETHCS SIK IPUHIUI 10JATKOBOCTI.

Ipunyun sionosionocmi yineti i pecypcis. Kiro4oBi misii opraHizaiii MaroTh
CBOEYACHO 3a0esneuyBaTucsi pecypcamu. [lboMy mnOpuHIMIY — BIANOBIIAE
MIPOTPAMHO-IIJIbOBA TEXHOJIOTIS MPOIIECY BUPOOHHUIITBA Ta PO3POOJIECHHS PIIIEHb.
[IporpamMHO-1IiJIbOBAa TEXHOJIOTIS, K MPABWIO, TAPAHTYE TOCATHEHHS TOCTABIICHOT
MeTu. [IporpaMHO-111JIbOBa TEXHOJIOTISA (POPMYE YIPABIIHHS 32 MOMEPEHKCHHSM, a
HE 3a pe3yIbTaTaMH.

Ipunyun gionogionocmi po3nopaoHuymea ma nionopsaoKyeanHs. Y mpoueci
BUKOHAHHS KOHKPETHOI pPOOOTHM KOXEH TMpaIliBHUK IMOBUHEH MAaTH OJHOTO
JIHIAHOTO KEepIBHUKA Ta OYJb-AKY KUIbKICTh (PYHKIIOHAIbHUX. JITHIHHUN KEpIBHUK
MOXK€ BHMKOHYBATH aJMIHICTpaTUBHI, TEXHOJIOTIYHI Ta TMAaTPOHAXHI (QyHKIIII.
Ilpunyun eionosionocmi egexmugnocmi OisinbHocmi U eKoHomiynHocmi. J{ns
KOXKHOI opranizaiii mae OyTH 3HailjieHa BIAMOBIAHICTh MK €(PEKTUBHICTIO 1
Butpatamu. [IpioputeT moBUHEH HalIe)KaTH €(HEKTHUBHOCTI.

Ilpunyun onmumanbHo20 NOEOHAHHA Yewmpanizayii ma oOeyeHmpanizayii
supobruymea i ynpasiintsa. HeoOxiqHo 3HaAUTH HAaWBUT1IHIIIE TIOETHAHHS 00CSTIB
aJIMIHICTPATUBHUX, TEXHOJIOTIYHUX 1 TATPOHAXKHUX (PYHKIIA BUPOOHHIITBA Ta
YIOPABIIHHS.

Ipunyun npsamoeo 36'azky. llel mpuHIMI oO3HA4Yae, MO BUPOOHUYI Ta
iH(poOpMaIliiiHl [poleCM TOBUHHI MPOTIKATH HAWKOPOTIIMM ILIAXOM, 11100
YHUKHYTH JIOJaTKOBUX BUTPAT 1 CIIOTBOPEHb.

Ipunyun pummiynocmi. BupoOHuul Ta iHGOpMAIHI TpollecH TOBUHHI
BIIOYyBaTUCS 13 3aJlaHUM CTYIIEHEM DPIBHOMIPHOCTI MPOTITOM 3aJaHUX YaCOBUX

IHTEpBaIIB.
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2.5. Cucmema 3aKoHie opzauizayii

Bbynp-sika cuctema mignmopsaKoBaHa il 3aKOHIB MPHUPOIH, CYCITUIBCTBA Ta
3aKOHIB YIPAaBIIHHA. 3aKOHU 8 CYCNiNbCmEi po3yMilomb 8 080X NO3UYIAX: SIK
HOPMATUBHI AaKTH, MPUUHATI 1 3aTBEP/PKCHI B YCTAHOBJICHOMY MOPSIKY
HAaWBUIMMU OpraHaMU JCpP)KaBHOI BIaAM; sSIK HEOOXiaHI, ICTOTHI, CTIHKI, TaKi, 10
MMOBTOPIOIOTHCS, BIJIHOCUHM MK SIBHIIIAMHU B MPUPOAl Ta cycninbcTBi. Lli 3akoHu
MaloTh O00'€eKTHBHHI XapakTep. 3aeanvbui 3aKOHM OpraHizamii diloTh Yy BCIX
MaTepialbHUX cucTeMax. J[0 OCHOBHMX 3 HUX HaJIeKaTh TaKi:

* 3aKOH CHHETii;

* 3aKOH CaM030€epeKEeHHS;

* 3aKOH PO3BUTKY;

* 3aKOH BIJIIIOBIJHOCT] PI3HOMaHITHOCTI CUCTEMH, IO YIPaBJIs€, PI3HOMAHITHOCTI
KEpPOBaHOI0 00'€KTa;

* 00'€KTUBHMI 3aKOH MIPIOPUTETY LIJIOTO HAJ YaCTUHOIO;

* 3arajJbHUI 3aKOH BpaXyBaHHS CUCTEMH MOTPEO.

O3HakaMu JOCSTHEHHS IMO3UTUBHOI CUHEPTii B OpraHizailii €:

* [11IHECEHU HACTPii B KOJIEKTHUBI;

* IOCUJIEHHS 1HTEpECY MPaliBHUKIB 10 MPOPECIHHOTO 3pOCTaHHS;

* aKTUBHE TIPUAOAHHS aKI[iii CBO€ET opraHi3aliii;

* IOCUJICHHS JIOSJIBHOCTI /10 KEPIBHUIITBA OpraHi3alii;

* 3pOCTaHHA KUIBKOCTI TIPOMO3MWINKA IOJI0 BIOCKOHAJICHHS TEXHOJOrIi Ta
CTPYKTYPH YIIPaBIIiHHS;

* 100poIiifHa AiSUIBHICTh OpraHizariii;

* CTIMKICTh OpraHi3ailii 10 BHYTPIIIHIX Ta 30BHINIHIX BIUIMBIB.

HuHi BiACYTHI mpsMi METOAM OLIHKK CHUHEpreTuuHoro edexry. Ilpore mis
yCHimHOi peami3aiii 3aKoHy CHHEprii HeoOXITHO BHKOPUCTOBYBATH METOIU
oprasizaiiii Ta caMmooprasizarlii, yrpaBJiHHS 1 CAMOBPSIyBaHHSI.

Ceped nux: MUTAHHA-BIANOBIL, KOH(epeHIls 11ei adbo "Mo3koBa araka'; MeTon

CBPUCTHUYHOTO ITPOTHO3YBAHHA.
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Jns peanizaliii 3aKkoHy camMo30epekeHHs BEeJIMKE 3HauYeHHs Mae (Ha
TYMKY OIHOTO 3 TPOBITHUX TEOPETUKIB B obOmacTi mMeHemxmeHTy M. Iloprepa)
JTOTPUMAaHHS TPbOX CTpaTeriii moBeaIHKU (ipMH Ha PUHKY:
1) mocsirHeHHA JdifepcTBa B MiHIMI3allil BUTpAT BHUPOOHMIITBA, BHACIHIJOK YOTO
dipma MOXe 3a paxyHOK HWKYMX I[IH Ha aHAJOTIYHY NPOAYKIIIO 3aBOIOBATH
OUIbIIYy YacTKy pUHKY. DipMU, 1110 BUKOPUCTOBYIOTh TaKUN THUIl CTPATETH, MAIOTh
JIOCATTH BHCOKOi OpraHi3aimii BHpPOOHHUIITBA Ta MOCTayaHHsS, BHUCOKOTO pPIBHS
npodecioHanizMy CIiBpOOITHHKIB Ta BIPOBAIKYBaTH MepPe0B1 TEXHOJIOTT;
2) cremiami3aimis y BUPOOHHUIITBI MpoAykilii. B 1boMy BuUIIaaKy oprasizaiis
(pipma) Mae 37iMCHIOBATH KypC Ha OCOOJMBO CIELIalli30BaHE BUPOOHUUTBO Ta
JOCSITTU JiIepCcTBa y BUOpaHOMy BU1 npoaykilii. dipMu, 110 BIAAAIOTH NIEpeBary
IbOMY THIy CTpaTerii, NOBMHHI MaTh po3BHHEHY cTpykTypy HJII, a Takox
MapKeTOJIOTIB 1 Au3aifHepiB BUCOKOIO KJIACy;
3) KoHueHTparlis 3ycwib (PpipMH y BHOpaHOMY PHUHKOBOMY CErMeHTi. B mbpomy
BUMAJKY (pipma Moxe 00'eqHaTH OBl MEpIIl CTpaTerii — 3HMKEHHS BUTPAT Ta
BHUCOKY CIIelliaji3aliio y BUpOOHUIITBI npoaykry. [Ipore juist peanizaiii cTparerii
TPETHOro THUIy (pipMa Mae OynyBaTH CBOIO AISUIBHICTH HacamIepesa Ha aHamisl
NnOTpeO KIIEHTIB MEBHOIO CETMEHTA PUHKY, TOOTO KOHKPETHHUX KJIIEHTIB.

dopMyIIIOBaHHS 3aKOHY PO3BHUTKY, KOXHa cucrema (OiojoriyHa abo
ColLllaJIbHA) TMparHe JOCSIITH HaWOLIBIIOr0 CyMapHOro MOTEHLIANy i Yac
MIPOXOJIPKEHHS BCIX €TalliB )KUTTEBOTO ITUKITY.

dopMyIIIOBaHHS 3aKOHY BIAMOBIIHOCTI PI3HOMAHITHOCTI CHCTEMH, IIIO
yIpaBJIse, PI3HOMAHITHOCTI KEPOBAHOTO o0'ekra: PI3HOMAaHITHICTb
(HEeBM3HAUCHICTh) y TOBEAIHII KEpoBaHOro 00'ekTa MOXe OyTH 3MEHIIeHa 3a
pPaxyHOK BIAMOBIAHOTO  30UIBLIEHHS  PI3HOMAHITHOCTI opraHy (oprasiB)
yIpaBIiHHS.

B opranizamiiHux ComiaJIbHUX CHCTEMax Ji€ 3araJibHUi 3aKOH BpaxyBaHHS
noTped CUCTEMU — IHJMBIAYyaldbHUX, TIPYNOBUX, 3arajibHO-OpraHizallifHUX Ta

cycnuibHuX. J{issMH JI0/Iel 3aBKIM pyXaroTh MOTPEOU Ta THTEPECH, TPOBITHUMH 3
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SAKUX € €KOHOMIYHI 1 COLIaJIbHI, III0 00YMOBJICHE 1X MPHUPOIOI0 Ta POJLIIO B
COLI1aJTbHO-€KOHOMIUHIM CTPYKTYpl MOTUBIB KUTTEAISIIBHOCTI JIFOJUHH.

YacTkoBi 3akoHU oprasizaiiii. J[0 4acTKOBHUX 3aKOHIB HaJleKaThb 3aKOHH, 1110
JIIOTh Y KOHKPETHUX CHUTYyallisiX Ta MEBHUX BHUAAX AisibHOCTL. OmHHM 13
YaCTKOBUX 3aKOHIB YOPaBIIHHA BHUPOOHUIITBOM € 3aKOH Oe3mepepBHOCTI,
PUTMIYHOCTI B pyci BUpoOHMYMX ¢GoHIIB. BiH o03Hauae Oe3mepepBHICTh Ta
PUTMIYHICTH TpOIIECY BHUPOOHHUIITBA, MaTEpiaibHO-TEXHIYHOTO IOCTAa4YaHHS Ta
peanizalli BUTOTOBJICHOI MPOAYKIlli, OHOBJICHHS OCHOBHMX BUPOOHHYMX (HOH/IIB
MIMPUEMCTRA.

JloTpuMaHHS TMX YMOB Ja€ 3MOTY JOCSTTH OINTHMAJIbHOI IIBHUIKOCTI
o6opoTy BUPOOHMUYMX (POHJIB — II€ OCHOBA iX pPAIliOHAJILHOIO BUKOPHUCTAHHS, a
TaKOX JKEpeJo MiIBUILEHHS €(EeKTUBHOCTI BUPOOHHUIITBA.

[HIIMM YacTKOBMM 3aKOHOM € 3aKOH 3MarajbHOCTI KaJpiB YIpPaBIiHHS.
3rilHO 3 IIMM 3aKOHOM KOHa COIl1aJIbHO-€KOHOMIYHA CHCTEeMa IMOBMHHA MAaTH
YITKMA MEXaHI3M OLIHKM Ta BIA0OpPY YHPaBIIHCBKUX KaJpiB BIAMOBIOHO 10 iX
peanbHuX 3mi0HOCTeH. Jlis Takoro MexaHi3My HEPO3PHBHO IIOB'S3aHa 3
KOHKYPCHUM BHOOpPOM Ta BHUCYHEHHSM TOCIHOJIAPCHKOI0 CUCTEMOIO HaMOUIbII
npodeciiiHO MiIrOTOBJIEHUX CHIBPOOITHUKIB HA 3aMIIIEHHS KEPIBHUX MOCA/I.

€ ¥ 1HII YacTKOBI 3aKOHM, IO AIIOTh Y Pi3HUX KpaiHax 1 PI3HUX Taimy3six
€KOHOMIKH.

Cneundivni 3akonu opranizaiii. Crnerudiuni (oco0nuBl) 3aKoHH 0a3ylOThCS Ha
e(eKTUBHOMY BHUKOPHCTaHHI 3aKOHIB y cdepi (yHKIIIOHYBaHHS OpraHizaiii i
monent. [lo cnenudiyHuX 3aKOHIB OpraHi3allii MOKHa BIJTHECTH:

* 3aKOH 1H(OPMOBAHOCTI-BIIOPSAIKOBAHOCTI;

* 3aKOH €JIHOCTI aHaJII3y 1 CHHTE3Y;

* 3aKOH MPOIOPIIIHHOCTI 1 KOMITO3HIIIT;

* 3aK0H qudepenuianii i yHiBepcatizamuii QyHKIH;

* 3aKOH CBOEPITHOCTI;

* 3aKOH COIIIAJIbHOI TapMOHIf;

¢ 3aKOH OIITUMAJIBbHOI'O 3aBaAHTAXCHHAA
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* 3aKOH €()eKTUBHOI'O CIIPUMMAaHHS 1 3araM'siTOByBaHHsI iHGopMallii.
®opmyioBaHHA ~ 3aKOHY  1H(OPMOBAHOCTI-BIOPSAKOBAHOCTI:  KOXKHA
cucrema (Oiojoriuna abo coIlagbHa) IparHe OTpUMAaTH sSIKOMora Oiiblie
JIOCTOBIPHOi, IIIHHOI Ta HacW4eHoi 1H(opmalii Mpo BHYTPIIIHE Ta 30BHIIIHE
CEpEeOBUIIE IS CTINKOTO (PYHKITIOHYBaHHS (CaM030EpEIKESHHS).

dopMyIIIOBaHHS 3aKOHY €IHOCTI aHali3y 1 CHUHTE3y: KOXKHa CHCTeMa
(6ionoriyna abo coIliajgbHAa) MparHe HANTAMITYBATHUCS HAa HAWOLIBIT €KOHOMHUUN
pexuM (GYHKIIIOHYBAaHHS 3a PaxXyHOK IOCTIMHOI 3MIHH CBO€I CTPYKTypH abo
BUKOHYBaHMX (DYHKITIM.

DopMyIIIOBaHHS 33aKOHY MNPONOPLIMHOCTI 1 KOMIIO3MIII: KOXKHa CHCTEMa
(6ionoriyHa abo coifianbHa) MparHe NpuadaTH, CTBOPUTH abo 30epertu B CBOIi
CTPYKTYpl BC1 HEOOXiAHI pecypcu (KOMIIO3HMIIIO), 110 3HAXOASITHCA B 3aJaHOMY
CHIBBIIHOIIIEHHI a00 3amaHoMy miAnopsakyBaHHi  (mipomopirii).Ilpodeciitna
peaizallis 3aKOHY MPOMOPIIIHHOCTI 1 KOMITO3HUIIT 0a3yeThcsl HA BUKOHAHHI HU3KHU
MPUHINIIB: TUIAHYBaHHS, KOOPJIMHYBAHHS, OOMEKEHHsI, CTa01113a1lii, y3rOJ[)KEHHSI,
MOBHOTH.

CyTHicTb 3aKk0oHy audepeHianii 1 yHiBepcaizamii GyHKLIA TOJsArae B TOMY,
0 B OpraHi3aliiHUX CHUCTEMax [II0Tb IPOTUJIEKHO CIPSIMOBAHI MPOLIECH:
PO3AUICHHS, crieniam3aiis QyHKIIH, 0 peali30BYIOThHCS ii eTIeMEHTaMHU, 3 OJTHOTO
00Ky, Ta iX 1HTerpails, yHiBepcaiizalis — 3 1HII0ro. B pe3ynbTaTi 30UIbIIYIOTHCS
MOTEHI[IITHI MOMJIMBOCTI CKJIAIOBUX €JIEMEHTIB Ta MOJIMIIYIOThCS PE3yIbTaTH iX
B3a€MO/IIT y BUTJISAII IPUPOCTY MOTEHIIATY OpTraHi3allii B IJIOMY.

dopMyItOBaHHS 3aKOHY CBOEPIIHOCTI: KOXHA OpraHi3allis Mae Halkpaiy 1
BJIACTUBY JIMIIIE i OpraHi3aliiHy CTPYKTYpy BHUpPOOHUIITBA Ta YIPABIIHHS.
DopMyIIIOBaHHS 3aKOHY COLIAIbHOT TapMOHIi: JIJIi KOKHOI Oprasi3aiii po3BUTOK
CoIayIbHOI chepu 30UIbIIYyE MPOAYKTHBHICTH MpaIlll MPAIiBHUKIB SK 32 PaXyHOK
MIBUIIEHHS €MOIIHOTO PIBHS MpalliBHUKA (TOJIMITYEThCS SIKICTh MPOYKITii),
TaKk 1 3a paxyHOK akTHBi3alii HOro TPyIOBOi IsUIBHOCTI (IT1ABHUILYETHCS

MPOYKTUBHICTH MpaIii).
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DopMyIIIOBaHHS 3aKOHY ONTHUMAJIbHOIO 3aBaHTAXKEHHS: KOXHA
JIOAMHA Ma€ ONTHUMAIbHUNA O0CAT 3aBaHTaKEHHS POOOTOIO, 3a SKOTO TMOBHOIO
MIpOI0 PO3KPHUBAIOTHCS 11 3M10HOCTI Ta MOXKJIMBOCTI. B opranizamisix mpalforTh
JIOAM 3 PI3HUMH OCBITOIO, TOCBIIOM, 370POB'SIM 1 TEMIIEPAMEHTOM. XTOCh BUKOHYE
poOOTy JOCHUTH WIBHUIKO, a XTOCh — TOBUIBHIIIE. JIJIsI KOXXHOTO TpalliBHUKA
MOXHa 3HaWTU cdepy eDEeKTUBHOI MISIBLHOCTI 3a JOMOMOTOI PI3HUX METOJIIB
TECTYBAaHHS Ta JOCTIIHUM HUIIXOM.
dopMyItOBaHHS 3aKOHY €(GEKTHUBHOTO CIPUUHATTA 1 3amaM'aTOBYBaHHS
iHopMalii: mpolecu crnpuiMaHHsA 1 3amam'sTOBYBaHHS 1HGOpMaIlii JIFOIUHOIO
peanizyroThcs Halle)eKTUBHIIIIE, SIKIO BOHU HAOIMKEH1 JJO MPOIECy 1i MUCIICHHS.
HaBenenuii po3noiii 3aKoHIB Ha TPYIA € YMOBHUM. BOHM MaroTh 3/1aTHICTh
BUHUKATH 3aJIEKHO B1Jl KUTTEBOTO LMKy OpraHizauli. 3aKOHM YHMHITh OJUH Ha
OJIHOTO SK TO3UTHBHHMM, TaK 1 HETaTUBHUMA BIUIMB. YCl 3aKOHU [IIOTh HE
130Jb0BAHO OJIMH BIJ OJHOTO, a B JIAJICKTMYHIM B3a€eMOAli, B IEBHIH CHCTEMI
TOPU3OHTAJIBHUX Ta BEPTUKAJIbHUX 3B’s3KIB. [li3HaHHS CHUCTEMH 3aKOHIB
oprasizaiiii, BUSIBIEHHSI MEXaHI3My iX Jii Ja€ 3MOTy KepiBHHUKaM, MEHEIKepam,
MIJNPUEMIISIM BU3HAUaTU OO €KTHBHI TEHACHIII B PO3BUTKY BHPOOHHUIITBA Ta
PUHKY, 3HAXOJIWUTH ONTUMAaJbHI CHIBBIAHOLIEHHS MK (DOHAOM CIIOKMBAaHHS Ta
(GhOHIOM PO3BUTKY, OCHOBHUM Ta JOTIOMIXHUM BUPOOHHUIITBOM, M1X JIIHIMHUMHU Ta
(yHKLUIOHATBHUMU CTPYKTYpaMU B CHUCTEM1 YOpPaBIiHHS M, 32 MOJIMBOCTI,

CTBOPIOBATH CHPHUATIIMBI YMOBH JIJIsl MEXaHI13MY JIii 3aKOHIB.

KonTposbHi nMTAaHHA | 3aBAaAHHS AJI51 CAMOKOHTPOJIIO

nn

1. Jlalite Bu3HaueHHs MOHATTS "opranizamia""' Yomy opranizaiiro Ha3UBaIOTh
YHIBEpPCaIbHOIO?

2. SIki ICHYIOTb MIIXOAM 10 PO3YMIHHS OpraHizarii?

3. llo Take rene3uc opranizaiii? Ha3BiTh HOr0 OCHOBHI MOJOKEHHH.

4. OxapakTepu3zyHUTe OCHOBHI  TNPUHLMIIM OpraHizamii Ta ska iX pojb B

yIpaBJIiHHI OpPTraHi3aIie?

5. OxapakTepu3yiTe OCHOBHI 3aKOHM OpraH3iilii Ta ix pojb?
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6. Sx popmymroeTbes 3aKoH cuHeprii? OxapakTepu3yiTe HOro 3MicCT.
7. Ha3BiTh OCHOBHI OKa3HUKHU €eKTy CHHEPTIi.
8. BubepiTh npaBuIbHI BiJIMOBII:
8.1. IIo Take opranizaris?

a) BHYTPIIIHIO BIOPSAKOBAHICTh, Y3TO/KEHICTh, B3a€EMOJII0 OLIBIII-MEHII
nudepeHIiiioBaHNX Ta AaBTOHOMHHX 4YacTHH IUJIOTO0, OOYMOBIICHY 1i
Oy10BOIO;

0) CyKymHICTh MpolleciB  abo i, M0 NPUBOAATH 1O YTBOPEHHS 1
BIIOCKOHAJICHHS B3a€MO3B’SI3Ky MK YaCTHHAMH IILJIOTO;

B) 00’€JHAHHS JIIOJICH, IO CIUIBHO PEalli30BYIOTh JEAKYy Mporpamy abo MeTy
Ta JA1I0Th HA OCHOBI MEBHUX MPOIEAYP 1 MPABUIL;

r') BCI BIANOBI/II MPABUJIBHI.

8.2 CKUIbKM ICHYE MIIXO/1B 10 BU3HAYECHHS OpraHizaiii?

a) OJIVH,
0) IiBa;

B) TpH,

r) YOTHUPH;

8.3 SIxi BH1acTUBOCTI BIMHOCATHCS 10 3arajibHUX?
a) aJIanTUBHICTb, IHTETPATUBHICTh, KOMIUICKCHICTh, CTIHKICTB;
0) KOHILIENTYaJbHICTh, 1€EPAPXIYHICTh, KOHCEPBATUBHICTb, TPOOJIEMHICTH;
B) 1HTPECUBHICTH, KOPEIAIIAHICTh, EMEPIKEHTHICTh, PEBEPCUBHICTb;
r') 1HHOBAIIIWHICTh, KOHKYPEHTHICTh, KOMYHIKaTUBHICTh, POTAI[IHHICTb.
8.4. I1llo Take KOMYHIKaTHBHICTb, SIK BIIACTUBICTH OpTraHi3allii?
a) XapaKTepU3y€e TOTOBHICTh CKJIQIOBUX COIIAIbHOI OpraHi3ailii 10 Oy/Ib-
SIKO1 B3a€EMOIT;
0) BiloOpaXkae i CTPYKTYypHO-TIPOILIEYpPHY OCHOBY, pecypc MoOyI0BU Ta
PO3BUTKY HEOOXITHUX MOMJIMBOCTEH pealtizallii MeBHUX CXeM, MPOIEayp,
B) BiJI0Opakae CTIMKY TEHJEHIIIIO COLIAbHOT opraHizaiii 10 00’ € HaHHS

YUYaCHHKIB, CKJIAJIOBUX, PECYPCIB, TEHAEHIIH;
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r) PO3KpUBA€ BHYTPIIIHIO, CIOHYKaJIbHY MPUPOAY OYyIb-sIKOT
COIIaJIPHOI OpraHizarii.

8.5. /1o AKMX BIIaCTUBOCTEH BIAHOCUTHCS IHHOBAIIMHICTD?
a) 3arajibHi BJaCTUBOCTI,
0) CHUHEpIi4HI BIACTHBOCTI;
B) COLllaJIbHI BJIACTUBOCTI.
8.6. SIki iICHYIOTh IPUHIIUIH OpTraHizarii?

a) 3arajbHi,

0) 4acTKOB1 Ta CUTyaTHBHI,

B) NPHUHLMIK XapaKTepH1 AJiA IEBHOTO CTaHy OpraHi3arlii;

r') BCI BIJIMOBI/II BipHI.

8.7. Slki € 3arampHiI 3aKOHW Oprafizamii? (MOXJIHBO JEKiTbKa MPaBUIBHUX

BapiaHTIB BIATOBIIEH)

a) 3aKOH CHHETii,

0) 3aK0H 1H()OPMOBAHOCTI-BIOPSIAKOBAHOCTI;

B) 3aKOH €JJHOCTI1 aHaJIi3y 1 CUHTE3Y;

I') 3aKOH PO3BHTKY;

J1) 3aKOH COIIaJIbHOI TapMOHii;

€) 3araJibHHUi 3aKOH BpaxXyBaHHS CUCTEMH MOTPEO.

8.8. B yoMy mossrae CyTHiCTh 3aKOHY €THOCTI aHai3y i CHHTE3y?

a) KOXKHa cucteMa (01osoriuHa a0o colliayibHA) MparHe HalalTyBaTUCS Ha
HaNWOUIBIII EKOHOMHHM PEXKUM (PYHKI[IOHYBAHHS 32 PAXyHOK MOCTIHHOT 3MIHH
CBOE€T CTPYKTYpH a00 BUKOHYBAaHUX (PYHKIIIH;

0) KOXKHA Oprasizallisi Ma€ HaWKpallly 1 BIACTUBY JIMIIIE il OpraHizaiiiHy
CTPYKTYpY BUPOOHUIITBA Ta YIIPABIIHHS;

B) KOXKHa cucteMa (6ioyoriuHa abo coliajibHa) IparHe OTPUMAaTH SIKOMOTa
OuIbIIIe TOCTOBIPHOI, IIHHOI Ta HacW4eHOi iH(opMmaIli mMpo BHYTPIIIHE Ta

30BHIIIIHE CEPEOBHUILIE IS CTIMKOTO (DYHKIIOHYBAaHHSA (CaMO30EpEeKEeHHS).

Crnucok nitepaTypu
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PO31J 3. OPI'AHI3ALIA SAK CUCTEMA, SK ITPOLEC

Tonsmms opeaHi3auizZHOi' cucmemu. Opeanizayis sk 6i0Kpuma
cucmema. Kummesuu YUK opeauizayii. Coyianvua opeauizayis. Cepedoeume
Op2aHi3ayii:HYMpPIUHE | 306HIUHE cepedosuwe. Knacugixayis opeamaauzu
Esontoyin coyianvrux opeams’aum Cmamuxa ma OuHamixa Op2aHi3ayiiHux
cucmem. [{unamiuna opeanizayis. lpunyunu cmamuiuno2o ma OUHAMIYHO20 CMAHY
opeanizayii. OpeaHizayis K cucmema npoyecia.

3.1. llonsiTtTs opraunizaninHoi cucremu. Opranizanis sk BiIKpUTa cucreMa
CucteMHUM miAXia YBIMIIOB 10 TeOpii opraxizaiii sk 0COOJIMBa METOI0JIOTIS

HAyKOBOTO aHaJi3y 1 MHCJICHHs. 3[aTHICTh 10 CHUCTEMHOTO MHCJIIEHHS CTaja
OJHIEI0O 3 BHUMOTI, IO BHUCYBAIOTHCS JO Cy4YacHOro KepiBHUKA. CyTHICTb
CUCTEMHOTO MiJX0y B MEHEPKMEHTI MOJISITa€ B YSABICHHI PO OPraHi3alliio K Mpo
cuctemy. CucremMa, 3a BHU3HAYEHHSM O0araTbOX aBTOPIB, — L€ CYKYMHICTh
B32€MOIIOB ’3aHUX €JIEMEHTIB. XapaKTEPHOIO OCOOJIMBICTIO TaKOi CYKYITHOCTI € Te,
o ii BJIACTUBOCTI SIK CUCTEMH HE 3BOJATHCS JI0 MPOCTOI CYyMHU BIACTUBOCTEH
BX1THUX €JIEMEHTIB.

Cucrema — 1€ TE€BHA CYKYIHICTh B3a€MOIOB’SI3aHUX 1 B3a€EMOJIIOUUX
€JIEMEHTIB, 10 XapaKTePU3YEThCS IITICHICTIO, EeMEPKEHTHICTIO Ta CTIMKICTIO. 3
i€l TMO3UII TOHSITTS «OpraHi3allis» BIJIMOBIIAE TOHATTIO «cucTemay. l[Ipote
MOHATTS «OpraHizaimisy» Jemi0 I[IHUPIIe 3a TMOHATTS «CHUCTEMa», OCKUIbKU
BIJI0OpaXkae HE TUIBKM CTaH MOPSAKY, aje 1 mpouecu BnopsAakyBaHHs. Came 15
MOJBINHICTh IPUPOHN TOHSTTS «OpraHizallis» poOUTh HOro TpaKTyBaHHS Habarato
3MICTOBHIIIMM. bBynp-sika cucTeMa MOXKE  PO3TISIATHCS  SIK  pe3yJbTaT
OpraHizauiifH1X NepeTBOPEHb, 10 3MIHIOIOTh OJIMH ii CTaH PIBHOBArv 1HIIKUM.

B ocHOBY crucTeMHOTO MiaX0ay A0 BUBYCHHS OpraHizarlii, o JaB MOXJIMBICTb
po3risgaTH il B €IHOCTI BCIX CKJIAIOBUX MIACUCTEM Ta MPOIECIB, MOKJIAJIeHa
3arajpHa Teopis cuctem (B. Adanacwes, 1. bray6epr, B. Jlpyxwunin, I1. JIoypenc,
E. KOnin). Crovyatky opranizarisi JOCHTIKyBajacsl sIK 3aKpuTa CHCTeMa, MpoTe
3roJIOM BHUSIBWIOCS, IO B MPHUPOJI TAaKWX oOpraHizaimiii Hemae. ToMmy choromHi
BU3HAYAJILHUM € TIAXiA 10 OpraHizamii sfK 0 BIIKPUTOI CHUCTEMH, IO

XapaKTEePU3y€EThCA TAKUMU PUCAMU:
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* HasBHICTh KOMIIOHEHTIB (CHCTEMa CKJIAJIA€ThCS 3 TIEBHOI KIJIBKOCTI
YaCTHUH, 110 HA3WBAIOTHCS KOMIIOHEHTAMHU YH eJIeMeHTamMHu. BoHU € HeoOXigHuMu
JUISL JOCSITHEHHS LILJIeH CUCTEMHU);

* HASABHICTh 3B’S3KIiB (MK KOMIIOHEHTAMH CHCTEMH, 13 3OBHIIMIHIM
CEPEIOBUIIIEM);

* HasBHICTh CTPYKTypu (opMa 3B’s3KIB OpraHizaliiiHO 3akpiljicHa B
CTPYKTYPI, 10 3a0e3Meuye CTIMKICTh Ta HAJA€ CUCTEMI CTa0lITLHOCTI);

* HasBHICTh B3a€MOJIl (KOMIIOHEHTH BIUIMBAIOTH OJIMH HA OJHOTO 1 JIAIIE Y
B3a€EMO/IiT BCIX €JIEMEHTIB 1 3B’S3KIB MOXKJIMUBUMHU € TIPOLIECH, 32 JIOMIOMOTOI0 SIKUX
JOCSITAETHCS PE3YJIbTaT);

* mepelir mporeciB (y CHCTeM1 OJIHOYACHO 3/IMCHIOETHCS HHU3KaA ITPOIIECIB,
KOKEH 3 SIKUX TOB’S3aHUM 3 NMeBHUMU 3MiHaMu. [Iporiecu 3MiHIOIOTH pecypcH, 110
BXOJISITh B CUCTEMY, NIEPETBOPIOIOYH 1X B OpTaHi3alliHUNA TPOIYKT);

* IUIICHICTh Ta €MEP/DPKCHTHICTh (BJIACTMBOCTI, $KI BHHHUKAIOTH JIHIIE &
pe3yabTaTi B3a€EMO/I1i KOMIIOHEHTIB OpraHi3aiiii);

* MOXIJIMBICTH 1ieHTHdIKAIIT (BJACTUBOCTI, HA OCHOBI SIKUX OJ[HY OpTaHi3alliio
MO>KHA BIAPI3HUTH BIJ] IHIIMX OpraHizaiii);

* HasIBHICTh 30BHIIIHBOTO CEPEAOBUINA (SBUII 1 YAHHUKIB, SIKI HE € YACTUHOIO
CUCTEMHU, aJie ICTOTHO BIUIUBAIOThH Ha HE);

* HasIBHICTh KOHIIEIIIIT (B1I0Opakae MicCito, 11l Ta IIIHHOCTI OpraHi3ailii).

3acTocyBaHHS CHUCTEMHOTO MIiAXOAY JUisi BUBYEHHS OpraHizailii Jae 3Mory
3HAYHO PO3IIUPHUTH YSABIEHHA MPO i1 CYTHICTh 1 TEHACHINI PO3BUTKY, OLIBII
rMOOKO Ta BCEOIYHO PO3KPUTH 3MICT NPOLECIB, IO BiIOYBAIOTHCS, BHUSIBUTH
00’ €KTHUBHI 3aKOHOMIPHOCTI (POPMYBaHHS 111€1 0araToacreKTHOI CUCTEMH.

CucteMHUM MAXIT TPU AOCIIPKEHHI BJIACTUBOCTENM Opradizailii jJoromMarae
BCTAHOBUTH 11 IIITICHICTh, CHCTEMHICTb 1 OPTaHi30BaHICTh. 32 CUCTEMHOTO IiIXOIY
yBara JOCIITHUKIB CIIPSIMOBaHa HA CKJIaJl OpraHi3ailii, BIaCTUBOCTI €JIEMEHTIB, 110
BUSIBJISIIOTBCA Y B3a€MOIli. BCTaHOBIIEHHS y CUCTEMI CTIMKUX B3a€MO3B’SI3KIB elie-
MEHTIB Ha BCIX pIBHSX, TOOTO BCTAaHOBJIEHHS 3aKOHY 3B’f3KIB €JIEMEHTIB, €

BUSIBJICHHSIM CTPYKTYPHOI CUCTEMH SIK HACTYIHHUM CTYIiHb KOHKPETHU3allii L1JI0TO.
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3.2 ZKutreBuil MK oprauizamii

KutTeBui MK opraHizallii BiIIrpae Ba)XJIUBY POJIb B CHCTEMI1 YMHHHUKIB ii
BHYTPIITHHOTO CEPEIOBUIIA, X0Ua i HE 3aBXKIU BHOKPEMITIOETHCS BHACIIIOK TOTO,
0 CIIPUUMAETHCS HE K CUTyaTHBHA 3MIHHA, a SIK 3aTaJIbHOCHCTEMHA BJIIACTUBICTh
oprasizariii, 10 BiI0Opa’ka€ThCsl HA 1HIIKX 11 CKJIaJ0BUX YacTuHax. OHaK 6arato
TPYAHOILIIB Ta MpoOJeM opraHizailii BU3HAUYal0ThCs PIBHEM 11 3p1JIOCTI.

JKutTeBUM UK opraHi3allii — CyKyMmHICTb CTajii, sSK1 MPOXOJUTh OpraHi3allisa
3a TMEpioJi CBOTO JKUTTS: HAPOJKEHHs, TUTUHCTBO, IOHICTh, 3PiIICTh, CTapiHHA,
BIJIPOJIKEHHS.

Hapomxenns Oynb-skoi opraHizaiili moB’s3aHe 3 HEOOX1IHICTIO 3a/JI0BOJICHHS
IHTEpECIB HOBOT'O KIIE€HTA, 3 MOIIYKOM Ta 3alilMaHHSM BUIBHOI PUHKOBOI HIIII.
['omoBHa Mera opraHizamii Ha Il crTagli — BW)KMBaHHS, IO BHUMAarae BiJ
KEpIBHUIITBA OpraHi3allii TaKuX sIKOCTEH, SIK Bipa B YCITIX, TOTOBHICTh PU3UKYBATH,
BHCOKA TMpaIe3/aTHICTh. XapaKTepHOIO I CTajii HApPOKEHHS € HEBEINKa
KUIBKICTh KOMIMaHbHOHIB. OcOOJIMBE 3HAYCHHS Ha IILOMY €Tali Ma€ HaJaBaTHUCS
BCHOMY HOBOMY Ta HE3BHYAHOMY.

JIuTUHCTBO — cTajlisi HeOe3MeyHa, OCKUIBKKA came B L€ mepioj BiIOyBa€ThCs
HECIIBMIPHE B TOPIBHAHHI 31 3MIHOIO YMPABIIHCHKOTO MOTEHIIATy 3pPOCTAHHS
opranizauii. Ha il cramii OuUIbIIICTH OpraHizaliid, IO YTBOPIOIOTHCS,
MEePEXKUBAIOTh Kpax dYepe3 HEAOCBIAYCHICTh Ta HEKOMIIETEHTHICTh CBOIX
MEHeKepiB. ToOMy OCHOBHUM 3aBJaHHSM OpPTaHi3allii € 3MIITHEHHS CBOIX ITO3HIIIN
HAa pUHKY, TpH TIHOMY OCOOJMBE 3HAYCHHS HAJAEThCS  TOCHIICHHIO
KOHKYPEHTOCTIPOMOXKHOCTI. ['oloBHa MeTa opranizamii Ha I cTagii —
KOPOTKOYACHUM YCITiX Ta 3a0€3MeueHHs OypXJIMBOTO 3pOCTaHHS.

Onicth — 1e mepiog mnepexoay BiJl KOMIUIGKCHOTO MEHEIKMEHTY,
3MIICHIOBAHOTO HEBEIMKOI KOMAHAOK OJHOAYMIIIB, N0 AW(EPEHIIIHOBAHOTO
MEHEDKMEHTY 3 BUKOPUCTAHHSM IMPOCTHX (opM ¢iHAHCYBaHHS, TJIAHYBaHHS Ta
nmporHo3yBaHHsA. [0l0BHa MeTa opraHizamii B Iedl mepiom — 3a0e3neueHHs

IMBHUAKOI'0 3pOCTAaHHA i, SK IPaBUJIO, IMMOBHC 3aXOIIJICHHSA CBO€I YaCTUHU PHUHKY.
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Cranis 10OHOCTI XapakTepHa THUM, IO IHTYiTMBHA OIlIHKAa PU3UKY KepiB-
HUIITBOM OpraHizaiii BXE€ HE € JOCTaTHbOI, IO NPUMYIIYE MEHEHKEpiB
BUKOPUCTOBYBAaTH MAaT€MaTUYH1 OI[IHKH MOJIMBUX BTpAT y pe3yjbTaTi Al PU3UKY.
VY 1eii nepio opraxizaiiisi moTpedye mosiBu ¢GaxiBIliB y BY3bKHX chepax 3HaHb.

3puIiCTh — PO3BUTOK OpraHizamii Ha Il cTajaii COpSAMOBYETHCS HAa KOPHUCTDH
30aJ1aHCOBaHOTO 3POCTaHHS HAa OCHOBI CTIHKOI CTPYKTYPH Ta YITKOTO YIPABIIHHS.
KepiBHuk opranizaiii, Sk MpaBWIO, 3aJ0BOJICHUH JIOTIYHICTIO Ta CTPYHKICTIO
CUCTEMHU YIPABIiHHA, IO 3MEHINYE HOTO I1HTEpeC MO0 TaKUX IUTaHb, SK
ajganTaiiss 70 3MIH 30BHIINIHBOTO CEPEJOBHINAG, a TaKOXX OHOBJICHHS 1
neueHTpamsanis. TakuM 4MHOM, CTajis 3pUIOCTI MOB’S3aHa 3 MPOHUKHEHHSIM
opranizaiii B HOBI chepu IISIILHOCTI, po3lmupeHHsM 1 qudepeniiaiieo. [Ipote
came B el MeploJl aKTUBHO 3apOJKY€EThCsl OIOPOKPATU3M Y CUCTEMI YIIPaBIiHHS.
BuninisaroTe Tpu cTajii 3piIocTi Opradizaiii: paHHsS, MPOMDKHA ¥ OCTaTOYHA.
[lepion paHHBOI 3pLIOCTI XAPAKTEPUYETHCS CUCTEMATUYHUM 3pPOCTAaHHSAM
oprasizailii, y nmepioJi mpoMi>KHOI 3p1JIOCTI B110YBa€ThCS 30aJIaHCOBAHE 3POCTAHHS,
a CTajisl OCTaTOYHOI 3pUIOCTI — I mepio (GopMyBaHHS I1HAMBIAYaJbHOCTI Ta
IMIJDKY opranizamii. Etanm 3piiocti HeOe3NeuHui, OCKUIBKA € MOKIIMBICTD
BUHUKHEHHS Y KEPIBHUIITBA OpraHizallli TyMKH 11010 3aBEPIICHHS PYXY BIEpE.

Cramisg crapiHHA XapaKTepU3yeThCcs Tpiymdom OOpOKparTii Ha BCIX eTamax
VIOPABIIHHS, 3aruOeil0 HOBUX 1€l B TPOMI3AKHX CTPYKTypax YIpaBIiHHS.
['onoBHUM 3aBHaHHSAM opraHizaiii B Iied mepion € 0opoTh0a 3a BIKMBAHHS 1
CTaOUIbHICTb.

VY nepiol BIAPOKEHHS B OpraHi3alliio MpUXoIuTh HOBA KOMaHJia MEHEIXEPIB,
cnenu@ivHl MOMJISIAA SIKUX JAloTh 3MOTY PO3pPOOUTH MPOTpaMu BHYTPIITHBOT
nepeOy0BH, 3MIHUTU CTPYKTYpY YIpaBIiHHA. Y KEpIBHUUTBI OpraHizaiii, sK
MpaBUiIO, 3 SBISETHCS JJEP, 3MaTHUM JATH TIOMITOBX CTPYKTYpl YIpaBIiHHS.
["onoBHa MeTa B 11 mepioj] — MOKBABIIEHHS OpraHi3arii.

Jns  edheKTUBHOTrO yHpaBiiHHS MEHEIKEpPOBI HEOOXIIHO BpPaxOBYBaTH
OCOOJIMBOCTI YIIPAaBJIIHHS HA KOXHIA 3 PO3TJISHYTHX CTaiiid KUTTEBOTO ITUKITY

opraHi3ariii.
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3.3 CouianbHa oprasizauis

Po3pizusroTe 6ionoriyni, ¢hi3udH1, TEXHIYHI opraHizaiii. « Teopis opranizarii»
BUBYAE COYIANbHI Opeanizayii — CKJIaIHI, TUHAMIYHI, BIIKPUTI, IIJICCIPSIMOBaHI,
KEpOBaHI CHUCTEMHM, L0 CTBOPEHI JIOAMHOI0 1 y (YHKIIOHYBaHHI SIKUX JIIOJWHA
B1JIITpa€ BOXKJIUBY POJIb.

CoIiaIbHOI0O HA3MBA€THbCA CHCTEMA, B SIKy BXOJUTHh JIIOAWHA abo sKa
NpU3HaYEHA IS JIIOJUHU.

3aranpHi CHUCTEMO(OPMYIOYl YMHHUKH COINAIbHUX CHUCTEM: 3arajibHa MeTa
BCl€l CYKYIMHOCTI KOMIIOHEHTIB; MIAMOPSAKYBAaHHA LIJIEH KOKHOIO KOMIIOHEHTa
3arajbHIN IIJIl CUCTEMHU Ta YCBIJOMJICHHSI KOKHHM €JIEMEHTOM CBOiX 3aBAaHb 1
pPO3YyMIHHSl 3arajbHOi LI, BUKOHAHHS KOXHUM €JIEMEHTOM CBOiX (YHKIIH,
0OYMOBJICHUX MOCTABJICHUM 3aBJaHHSAM; BITHOCMHHU CyOOpAMHAIIIT Ta KOOPAUHALIL
MDK KOMITIOHEHTAMHU CHUCTEMH; HAsBHICTb MPHUHIUITY 3BOPOTHOTO 3B’SI3KYy MIXK
KEpYIOYOI0 Ta KEPOBAaHUMHU TIiJCUCTEMaMHU.

[lepmmM 1 HAWBaXKIMBIIIUM KOMIIOHEHTOM COIIAJIbHUX CHUCTEM € JIIOJIMHA —
IcTOTa Hacammepes CyCHIbHA, CBIJOMA, I[OB’S3aHa 3 I1HIIUMHU JIFOABMU
PI3HOMaHITHUMH BIJHOCMHaMHU Ta (opMaMu B3aeMOli. Y mporieci mpai a1
00’€IHYIOThCSl B TPYIH, apTUIi, COLIaIbHI MPOIIAPKH, CIIUIBHOTH Ta OpraHizarlii.
HasgBHICTE JIOACHKOrO0 KOMIIOHEHTA — T'OJIOBHA BIIMIHHICTH COLIAJIBHOI CUCTEMH
B1JT 1HIINX IUIICHUX CUCTEM.

Jpyra rpyma KOMIIOHEHTIB COIiaJbHOI CHCTEMH — MpolecH (E€KOHOMIYHI,
CoIllajibHI, TMOJIITUYHI, JYXOBH1), CYKYITHICTh SIKUX € 3MIHOIO CTaHIB CHUCTEMHU B
mijgoMy abo B sKiiick wactuHi 11 migcuctem. Ilporecn MoOXyTh OyTH
MPOTPECUBHUMU Ta pPETrpecUBHUMU. BOHM BUKIMKaHI JISUIBHICTIO JIFOJCH,
COIJIbHKX 1 TPO(eCciitHUX TPyII.

Tperst rpyna KOMIOHEHTIB COLIAIbHOT CHUCTEMH — pedi, TOOTO MpeaMeTH,
3a]ly4yeHl 10 TOCHOJAPCHKOIO 1 CYCHUIBHOIO UTTS, TaK 3BaHl MPEAMETH APYyroi
npupoau (BUpOOHWYI OymiBi, 3HAPSAMAA 1 3aCO0M mpalli, KOMIT I0OTepHA TEXHIKa,

3aco0M 3B’SI3KYy Ta YHPABIIHHS, TEXHOJOTIYHI MPUCTPOi, CTBOPEHI JIFOJIMHOIO, 110
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BUKOPUCTOBYIOTBCS HEIO B Ipolleci BUPOOHUYOI, YIMPABIIHCHKOI Ta
JyXOBHO1 JiSUTHHOCTI).

UeTBepTa rpyna KOMIOHEHTIB COLIIAJIbHOT CUCTEMHU Ma€ AYyXOBHY MPUPOJY — 1€
CYCHJIBHI 17€1, Teopii, KyabTypHi, €THYHI LIHHOCTI, 3BWYai, pUTyalu, TPaIHIIii,
BIpyBaHHsI, SIKI 3HOBY-TaKH OOYMOBJICHI JISIMH Ta BUYMHKAMHU PI3HUX CYCHUIBHHX
IPYII 1 OKPEMHX 1HJIUBIIIB.

3anexHO BiJ CyTHOCTI, IPU3HAYECHHSA, MICISl B CYCIIUJIbCTBI, THUITY OpraHi3aiiii,
GyHKIIHA, BIIHOCHMH 3 CEpPEIOBUINEM MOXHA BHJUIMUTH JEsKI OCHOBHI PiBHI
COLIIAJIBHUX CHUCTEM.

Haiimmpmmii 1 HalWCKIaAHIIMN piBEHh — BCE CYCHUIBCTBO (YKpaiHCBKE,
poOCiiicbke, aMEepHUKaHChbKE, KHUTalChbKe Ta 1H.), CYKYNHICTh WIEHIB IIHOTO
CYCHUIBCTBA 1 BECh KOMIUIEKC CYCHUIBHUX BIJIHOCUH — €KOHOMIYHUX, MOJITHYHHX,
BJIACHE COIIbHUX, HYXOBHUX. Y I[bOMY HaWIIUPIIOMY PO3YMIHHI COIlaJIbHOTO
KOHKPETHE CyCHUIbCTBO BUCTYIIAE K JMHAMIYHA COIllajbHA CUCTEMA.

Jpyruil piBeHb COIIAIBHUX CHUCTEM — CIIIBTOBAPUCTBA, 00 €JHAHHS JIOJECH
MEHIIIOTO MOPSAAKY (HAIlll, CTaHH, COIliaIbHI Ta €THIUHI TPYIIU, €TITH, IOCEICHHS).

Tpetiii piBeHb COLIAIBHUX CUCTEM — OpraHizauii, O JII0Th B pEaJTbHOMY
CEKTOP1 €KOHOMIKHM (KpeauTHO-(pIHAHCOBI YCTAaHOBU, HAYKOBl, HAayKOBO-OCBITHI
dbipmu, Koprioparlii, TpoMaaChKi 00’ € THAHHS).

YerBeptuil (NIEpBUHHUI) pIBEHb COLIAJBHUX CHCTEM — LI€Xd, Opuraiu,
TIsHKMA, Tpodeciiiii Tpynu, Kadeapu, BIIJIUIA Ta 1HII MIPO3AUM B MeEXax

ComianibHl  opranizailii 00 €HYIOTh [ISUIBHICTh JIIOJIEH B CYCHIJILCTBI.
B3aemonist nmroieit depe3 comianmizaiilo CTBOPIOE YMOBH 1 TEPEAYMOBU IS
BJIOCKOHAQJICHHS CYCHIJILHUX Ta BUPOOHUYMX BIJTHOCHH.

[Tig MOHATTSAM «coIliaJIbHAa OpTraHi3allishH MOXHA PO3YMITH IITYYHE 00’ €THAHHS
IHCTUTYIIHHOTO XapakTepy, MPU3HAYCHE /IS BUKOHAHHS TEBHOI GyHKIi. Y
IbOMY CEHCl colliaJibHa OpraHi3allisi Ma€ CBIA COLIAaJbHUN CTaTyC, BUCTYIAE SIK
LIUILOBUH 00’€KT, IILOBA CIUJIBHICTh, B SAKIH JOCSATHEHHS 3arajibHOi METH

BU3HAETHCS 3a MOXKJIMBE TUIBKKM 4Yepe3 JOCSATHEHHS 1HAWBIAyalbHOI METH, 1
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HABIAKHU, JOCSATHEHHS 1HAMBIAYaJbHOI METH CTa€ MOXJIMBUM TUIbKU
Yyepe3 BUCYHEHHS Ta JIOCATHEHHS 3arajbHOI METH.

TepMmiH «coliiajibHa OpraHi3alis» BUKOPUCTOBYETHCS ISl XapaKTEPUCTUKU
CTYIEHS BIOPSAKOBAHOCTI 00’ €KTa, TOOTO JJIsl BUSIBICHHS MOTO CTPYKTYPH 1 THITY
3B’S3KIB IIIJIOTO Ta HOT0 YacTHH. Y LbOMY CEHCl1 TEPMIH «COIllajdbHa OpraHi3allis»
3a3BUYall BXXKMBAETHCS JJI TO3HAYEHHS OPraHi30BaHUX Ta HEOPTaHI30BaHUX CHUC-
TeM, popMaNbHUX 1 HEPOPMATbHUX OpTaHi3alliil.

ComiasibHa oOpraHizaiis Mae€ CcolliajdbHl BJIACTHBOCTI, J0 SKHUX HaJeXaTh:
opraHizamiiai mum 1 ¢QyHKI, e(EeKTUBHICTh pe3ynbTaTiB, MOTHUBAIA 1
CTUMYJIIOBaHHs nepcoHairy. Opranizaiisi (opMyeTbes SIK COLIaJIbHE CEPEIOBHILIE,
10 BKJIIOYAE COLIAJIbHI TPYIH, CTaTyCH, HOPMHU, BITHOCUHHU JifepcTBa. ColianbHa
OpraHi3allisi € OJJHUM 13 HalOLIbIIl PO3BUHEHUX BHU/IIB COLIAIbHOT CUCTEMH.

Ha mnpaktuii comiasibHi CHCTEMH peali3yloTbess y ¢GopMmi  opraHizaili,
KOMITaHii, (ipM, yCTaHOB, OopraHiB. ¥ Teopii opraHizaiii BUAUISIOTh Pi3HI BUIU
COIIaILHIX opraHi3alii: COIIaIbHO-CKOHOMIYHI, COIIaILHO-TIOTITHYHI,

coliaIbHO-0CBITHI. KOKeH 3 IIuX BU/IIB Ma€ MPIOPUTET BIACHUX ITijieH (Tad. 3.1).

Ta6auus 3.1. — Lini couiagbHux opranizamii

Buau Iii

Coulans ['onoBHa wIIB: OJEpKaHHS MAKCUMaJIbHOIO NPUOYTKY Ha
HO-€KOHOMIYHI |KOPUCTh 3aCHOBHUKIB

Coulans ['onoBHa 1i1b: peanizaiisi eCTETUYHUX YCTaHOBOK; BTOPHMHHA
HO-KYJIbTYPHI |[1JIb: OJIEpKaHHS MAaKCUMaJIbHOTO MPUOYTKY

Corriann ['onoBHa 1117Tb: 3aJI0BOJICHHS MTOTPEO KIIEHTIB B iHGOpMaIlii Ta
HO-OCBITHI 3HAHHSX; BTOPUHHA I[1JTh: OJIEp KaHHS MPUOYTKY

CorriaapHO-€KOHOMIYHA OpTraHi3allis XapaKTepru3y€eThCs HAIBHICTIO COIlIaTbHUX
1 EKOHOMIYHHMX 3B’S3KIB MK mpariiBHUKamMu. Jlo coyianbrux 3B’SA3KIB HaJICKaTh:
MI13KOCOO0BI, MOOYTOBI BIJTHOCUHH; BIIHOCHHU 34 PIBHSMU YIPABIIHHS; BIAHOCUHU
JI0 JIFOAMHU TPOMAJICBKMX opraHizamii. Jlo exoromiunux — MarepiajlbHE CTH-

MYJIFOBaHHS 1 BIANOBIJAIBHICTh, MPOKUTKOBUN MIHIMYM, MUIBCM Ta MPUBLIEI.
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CniBBIAHOIICHHS 1MX 3B’SI3KIB BiAIrpae BUPIIAIBLHY POJib Y IMpoIlecax
CTBOpPEHHsI a00 TIarHOCTUKH CTaHy OpraHi3airii.
[Ipu opranizaiii adbo peopranizaiii MO)XXHa CKOPUCTATHCS TAOJMIICIO BILUIMBY
piBHIB BKa3aHUX 3B’S3KIB Ha CTaH opraHizaiii (Tad:i. 3.2).

Ta6anus 3.2. — BiuiuB piBH$ 3B’s13KiB HA CTaH opraHi3auii

ExonomivHi 3B’ s13KH
Couian caa0Ki cepeaHi MilHi
bHi 3B’ SI3KU
Cnabki Hecriiika Cnabka Konniktha opranizariis
oprasizaitis oprasizaitis
Cepenni Cnabxka Cepenns Cepenns opranizaris
opraHizartis opraHi3artis
Minni KondumiktHa Cepenns CusnbHa oprasizariis
dbopmainbHa 1 oprasizaris
CUJIbHA
HedopMalbHa
B opranizamii BinOyBarThcsa 00’€KTHBHI (MPUPOAHI — 3a €KOHOMIYHHMMH,
YIOPABIIHCHKUMH Ta OpraHi3alliiHUMHU 3aKOHaMH) Ta cyO0’€KTHBHI (IUITy4HI — 3a

BOJICIO JIFOJJUMHU 200 CYCIIIBCTBA) MpoiiecH. JJo 00’ €KTUBHUX BIAHOCATH MPOIECH
cnaay 1 MIJHECEHHS B JISJBHOCTI Oprasizanli, OaJlaHC MONUTY Ta MPOMO3UILi,
IpOLIECH, TOB’A3aHl 3 3aKOHaMH oprasizamiil. Jlo cy0’€eKTMBHUX —  TIPOLECH,
MOB’5I3aH1 3 peani3alli€l0 TEXHOJOTIUHUX, EKOHOMIUHUX, YIPABIIHCHKUX Ta 1HIIMX
pilieHb Cy0’€KTIB yIpaBIiHHS.
CyTHICTh coIliaibHOI OpraHi3allii MOKHa BUPA3UTH TaKOIO 3aJICKHICTIO:
Coyianvna opeanizayis = Konexmue + Mamepianono-mexniuna 6aza +

Dinancu + Ingpopmayiiine 3abe3nevenns + Tpancgopmayitinuii npoyec.

3.4 CepenoBuiie opraHizamii: BHyTPIIIIHE | 30BHILIIHE CepeI0BUIIE
Opranizamiss € BIAKPUTOIO CHCTEMOIO, IO CKJIAJAETHCS 3 IMEBHOI KIJIBLKOCTI
B3a€EMO3AJIC)KHUX YaCTHH, IO TICHO MEPEIUNTAIOTHCS 13 30BHIMIHIM cBiTOM. Lle 1

PO3KpUBA€E CYTHICTh BHYTPIIIHIX 3MIHHUX Oprasi3auii, KOXKHa 3 SKUX BIIIrpae
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BOKJIIMBY pOJIb Yy 3abe3neueHHl 11 e(eKTUBHOro (yHKI[IOHYBaHHS.
BHyTpimHi 3MiHHI B OCHOBHOMY € pE3yJbTaTOM MAisUIBHOCTI MEHEIKEpiB Ta
3HAXOJATHCS IMiJT iX BILTUBOM. BHYTpiITHI 3MIHHI — 11€ YaCTUHHU CaMoOi opraHizariii,
BuyTpimHe  cepemoBuIle — OpraHi3aimii  BHU3HAYA€ThCS  BHYTPILNIHIMU
dbakTopamu, TOOTO CUTYAIlIHHUMU PYIIIMHUMHU CUJIAaMH BCEPEAMHI OpraHi3aliii.
OcHoBHMMH ~ (pakTOpaMH  BHYTPIIIHBOTO CEPENOBUINA B  OyAb-sKid
opraHizailii € I, CTPYKTypa 3aBJaHHsS, TEXHOJIOTIS, MPaIliBHUKU Ta PECypCH.

BayTpiliHe cepenoBuilie opranizailii oxapakTepu3oBaHo B TabII. 3.3.

Ta6auus 3.3. — XapakrepucTuka (pakTopiB BHYTPIllIHLOTO cepel0BHINA

DaKTOPU BHYTPILIHBOTO 3MicT BHYTPIlIHBOI0 CepeOBUIIA OPraHizauil
cepeoBHINA

1. Lini KoHkperHHii KiHIIEBUI cTaH ab0 OYiKyBaHMH pe3ysbTar
JisbHOCTI opraHizauii (rpynu). Po3pi3HAIOTbCS 3a TPUBAIICTIO Ta
3MicToM. IcHye umMano pi3HOBHIIB ITiNIEH 3aJIeKHO BiA XapakTepy
oprasizarii.

2. CtpykTypa B3aeMoBimHOCHHM pIBHIB yHOpaBIiHHA 1 BHIIB poOiT
(pyHkIioHaNEHUX OONacTel), SKi BHUKOHYIOTH CIyxkOm abo
migpo3ainu.  [loemHyrOTbCS TOPU3OHTANBHUIT 1 BEpTHKAJIBHUIA
TOJTUTH TIpaIli B OpraHi3aiii.

3. 3aBHaHHsA Bunm pobit, siki He0OXiTHO BHKOHATH MEBHHM CIIOCOOOM
tTa B oOymoBieHud TepmiH. Ile pobora 3 mpenmeramu mpari,
SHAPSUISIME TIpalli, iHHOPMAIIi€l0, JIFOIbMH TOIIIO.

4.TexHomnoris 3aci0 mepeTBOpeHHs BXIIHHMX €JEeMEHTIB (Marepiaiis,
CHPOBUHM TOIIO) Yy BHXimHI (nponaykt, Bupib). bBpuraHchka
nocmigauns Jxoan Byasopa moinuia TeXHOJIOTIT Ha TPH TPYIIH:
e TexHousorii  JpiOHOCepiHHOTO  Ta  IHAMBIIYaJbHOIO
(OIMHUYIHOTO) BUPOOHUIITBA;
®  TEXHOJIOTii MacoBOr0 a0 BETMKOCEPiHHOTO BUPOOHHUIITBA;
e  TeXHOJIOTII Oe3rmepepBHOTO BUPOOHHIITBA.

5. IpamiBHAKN HaiiBaxxnuBimiii ~ BHyTpimmHIA  cuTyamidHuil  dakrop
oprasizarii. Horo poib BH3HAYAETHCS 3MIOHOCTSAMH,
KBalTiQikariero, OCBITOIO, norpebamm, CIIPUHHATTAM

KOPIOPATHUBHOTO JAyXy, IIOBEMIHKOK, CTaBJICHHAM JIO [Ipall,
MO3HIIIEI0, PO3YMIHHSIM [IHHOCTEH, OTOUYCHHSM, HASBHICTIO SIKOCTEH
sigepa.

6 Pecypcu OcHOBHUMH pecypcamMu JUIst 3a0e3ledeHHs BHPOOHHYO-
rOCHOapChKOi MisSUTBHOCTI MiAMIPUEMCTBA € TaKi:

e TpyaoBi (poboya cuna);
MaTepianbHi (CHPOBHHA, MaTepia TOIIO);
(inaHCOBI (BNIACHI KOIUTH, KPEIUTH, IHBECTHUIII] Ta iH.);
iHpopManiiiHi (3anuTH, TOB1IOMJIEHHS, 3aMOBIICHHS TOLIO)
eHepreTuyHi (IaJIMBO, MAaCTHJIO Ta iH.) TOLIO

BayTpiHe cepeoBullie miaANpueMCTBA Ma€ JEK1JIbKa 3pi31B, KOXKHUMN 3 IKUX
BKJIOYa€ HaOIp KIIOUOBUX €JIEMEHTIB Oprasizalii, ki B CyKyHmHOCTI BU3HAYalOTh

MTOTEHIIIAJT ITiIMPUEMCTBA.
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OmuuM 13 MAXOAIB A0 TPYINyBaHHS YHWHHHUKIB BHYTPIIIHBOTO
cepeZoBHIlla MOXKe OyTH BH3HAYEHHs iX depe3 MEeBHI 3arajbHi XapaKTePUCTHUKH,
nmapaMeTpu — II€ HasSBHICTh 3arajJbHUX I[IJIe, TIEPETBOPEHHS pECypciB,
3aJIeKHICTh OpraHizamii BiJ 30BHIIIHBOTO CEPENOBUINA, PO3MOILT MpaIl,
YTBOPEHHS TIAPO3AUIIB, HEOOXIAHICTh Ta HASBHICTH OpPTaHy, IO YMpaBisie. Y

I[bOMY CCHC1 YNHHUKH MOKHA 3rPYIyBaTH TaKUM YMHOM (Tab:1. 3.4).

Tabimus 3.4. — I'pynyBaHHsI YMHHMKIB BHYTPIIIHBOIO cepeIOoBHILA
oprasizamii
Kpurepiii kaacudikamii HajiMmeHyBaHHSI YMHHUKA
HasBHICTP 3aragpHuX Iijaei Iimi, criibH1 IIHHOCTI
[lepeTBOpEeHHS pecypciB IIepconann, TEXHOJIOT 14, (iHaHCOBA

IIPOIIECH

cucreMa,iH(opmaniiiHa cucrema, Oi3Hec-

3aJie’kHICTh OpraHizallii BiJl 30BHIMIHbOTO |CTUIIL Oprasizailii, CTpaTeris
cepeqoBHILA

Po3nozin npari HaBuuku nepconaiy, 3aBIaHHs
YTBOpPEHHS IiapO3/I1IiB CTpykTypa

HeoOxiHICTh 1 HaABHICT OpraHy, o Bnana

yIpaBIISIE

Iamm KynwpTypa opranizarii

Po3yMiHHSI BaXJIMBOCTI OLIHKH 30BHIIIHBOIO CEPEAOBMILNA MPU KEpyBaHHI
JUSTTBHICTIO TAMPUEMCTBA OCTATOYHO ChopMyBajocs HampukiHii 50-X pp., TOMy
0 30BHIIIHE OTOYEHHS OpraHizallii yce OiibIle CTaBajo 1 € JOHWHI JHKEpeIoM
Oaratbox mpobsieM KepiBHUKIB. Opranizaiis, siK BIAKpUTa CUCTEMA 3aJICKUThH Bij
MOCTaBOK PECYpPCiB, EHEPTii, KaJpiB, a TAKOXK CIOKUBAYIB.

Y 3araJIbHOMY 30BHIIITHE CEpENOBHUIIIC oprasizaiii MOYKHA
OXapaKTepU3yBaTH K BCIO CYKYMHICTh (DaKTOPiB, IO BIUIMBAIOTH HA ISUIbHICTD
oprasizaiiii, a came: CIOXHBayl, KOHKYPEHTH, yYpSJIOBI 3aKJIaau, MOCTa4abHUKH,
¢dbiHaHCOBI OpraHizailii, JpKepeaa TPYJOBUX PECYpCIB, a TaKOXK Hayka, KyJIbTypa,

CTaH CYCIUIBCTBA i MIPUPOIHI SBHIIIA.



54
Ockinbku (haKTOpU 30BHIIMIHBOTO CEPEIOBHINA MAIOTh PI3HY CHITY
BIUIMBY HAa OpTaHi3aliio, iX pO3AUILIOTh Ha TpsMi W HempsaMi (akTopu, a Bce
30BHIIITHE CEPEAOBUIIE HA CEPEAOBUIIE PAMOI 1 HENPSAMO1T Jii.

CnoxuBaui — 1e Ti 0coOH, SIKi 3alliKaBieHI a00 MOXyTh OyTH 3alliKaBJIEHI
BUPOOJICHUMHU OpTraHi3alfi€elo ToBapamMu abo mociayramu. Bimommii ¢axisens B
obnacti kepyBanHs 1. Jlpykep BBaxkaB, 1[0 €IMHA CHPABXKHS MeTa OyIb-sIKOTO
Oi3Hecy — I1Ie CTBOpEHHS CrokuBada. HeoOXimHICTh 3aI0OBOJIBHITH TMOTPEOH
MOKYIISI BIUIMBA€ Ha TPOILIECH YyCEpPEeAWHI oOpraHizaili, TOMy IO KIJbKICTh
CIIO’KMBAviB BU3HAYa€, B OCTATOYHOMY ITIJICYMKY, HEOOX1/IHI BUPOOHHYI PECYpPCH,
a XapaKTepUCTHKA CIIOKUBAuIB (SKI BOHU) - HEOOXIJIHI aCOPTUMEHTH TOBapiB 1
nocJIyr W ixHa AKicTh. [IpUHIIMIOBO BCIX CHOXKHBA4YiB MOXHa PO3JITUTH Ha

YOTHUPU OUIBILI TPYIIU:

KIHIICBI CITO’KMBayl, a00 HaCEJICHHS,

. MIPOMMUCIIOBI CIIOKMBAYi, MPEJCTABHUKH PI3HUX raidy3eil TocrnoaapcTBa;

nocepeHUKN ab0 TOProBeJbHI OpraHizailii, siki 3700yBalOTh TOBap MAJIs
epenpoaaKy;

. JeprKaBa, K TOCIOIapIol0Ynil Cy0'eKT.

BaxmBOIO CKJIaI0BOIO 30BHIITHBOTO CEpPEOBHINA € KOHKYpeHTH. KoxkeH
KEpIBHUK TIOBHHEH YCBIJIOMJIFOBATH, IO SKIIO BIH HE Oyje 3aJ0BOJIBHATH CBOIX
CHOKMBA4YlB TaKOX €(PEKTUBHO (3 NEBHUMH SKICTIO M IIHOW), SIK 1 HOro
KOHKYPEHTH, T€ JIOBI€ MANMPUEMCTBO B PUHKOBUX YMOBAaX ICHyBaTH HE 3MOXKe.

[Tin KOHKypeHTaMH MalOThCsl HA yBa3l HE TUIBKH Ti KOMITaHii, K1 TPOMIOHYIOTh
Takl K TOBapH, aje 3 IHIIOK MAapKow, ajie ¥ KOMIIaHli, 1[0 BHIIYCKalOTh
3aMIHHUKHA. TakuM 4YHHOM, Yy OyIb-AKOi oprasizamii ICHYIOTh JBa BHIHU
KOHKYPEHTIB: MPsIMI KOHKYPEHTH - BUPOOHUKM aHAJIOTIYHUX TOBapiB (HAMPUKIAJ,
Coca-Cola it Pepsi-Cola); HempsiMmi KOHKYPEHTH - BHUPOOHHUKH 3aMiHHHUKIB
(mampukiana, Coca-Cola i muBo bantuka).

Jlns BeleHHS TOCMOJAPCHKOI MISUTBHOCTI KOXHOI KOMMaHii MoTpiOH1
30BHIINHI MMOCTaBKHU: CUPOBWHA, MaTepiayid, TPYAOBI pecypcH, KamTal. Y IbOMY

BUIMAJIKY BUHUKAE TNpsiMa 3aJEXKHICTh MDK OpraHizali€elo W  Mepexero
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MOCTaYaJIbHUKIB, 110 3a0€3Mevyl0Th MOCTAaBKM 3a3HaueHuX pecypciB. Ha
PUHKY 3aKyliBeJdb OpraHi3aililo HaWOUIbIIe MIKABIATH YMOBHU OJIEp>KaHHS
pecypciB, a came: IiHa, SKICTb W YMOBHM TOCTaBKH (CTPOKH, OOCATH, YMOBHU
IJIaTeXy i T.1.).

Came 111 TEHJACHINI Ha PHUHKY 3aKyIMiBeJdh BIUIMBAIOTh Ha 3arajlbHUAN
TOBapOOOIT MiAMPUEMCTBA.

Jlesiki TpoMajAChKi oOpraHizamii Takoxk Oe3MocepelHbO BIUIMBAIOTH Ha
JISUTBHICTD MANpUeMcTB. OcCOOIMBO 1€ BIUIMB MIiACHJIMBCS 3a OCTaHHI POKH.
Jlobpe Bigomuii BIIMB MNpOCHIIKOBUX OpraHi3alii, sKi OOproThCS 3a IpaBa
MpaliBHUKIB, TUM CaMHUM YCTAHOBIIOIOYM OaJaHC BIIHOCHH MIX BJIACHUKAMHU M
HalilMaHUMH POOITHUKAMU. PO3IIMPIOETHCS BIUIMB OpraHizailii, 1mo OOproThCs 3a
IpaBa CIIOKUBAYIB 1 32 €KOJIOT1YHY yucTOTy. Tak, Hampukian, B 1992 p. y Pocii
OyB NpuHATHH 3aKOH MPO 3aXUCT IpaB CIOKUBAYIB, IO IMiJACHIMB TO3MUIII1
IPOMAJICBKMX OpraHizailiid, [0 3axuIIaloTh IpaBa CIOXXMBA4YIB Ha MOKYIKY
SAKICHMX TOBApIB 1 HA OJIEpKaHHSI TIOCTOBIPHOI 1H(pOpMaIIli.

Jlep>kaBa BIUIMBa€ Ha Oprafizaiii MEpeBaXHO 4Yepe3 3aKOHOJaBYe
peryiroBaHHs AlsIbHOCTI. KidbKICTh 1 CKIAQAHICTh 3aKOHIB, 0O€3M0CEpeIHbO
npuUCBAYEHUX Oi13Hecy, pi3ko 3pociu. lleperepruiooTs 3MiHM pi3HI  (popmu
3BITHOCTI TIANPUEMCTB W OpraHizaiiii, 3MIHIOETbCS TIOJATKOBE U MHUTHE
perymntoBaHHs. CTaH 3aKOHOJJABCTBA XapaKTEPU3YETHCS CKIAIHICTIO W PYXJIUBICTIO,
a HalyacTillle HaBiTh HeBU3HAYCHICTIO. HeBM3HAYEHICTh CHOTOAHINTHBOTO BILUIUBY
JepKaBHUX OpraHiB Ha Oi3HEeC BHHUKAE 3 TOTO, IO BUMOTH OJHHUX OpraHizallii
BCTYIAIOTh Y MPOTUPIYYS 3 1HIIMMH, 1 B TOM ke yac 3a 0araTbMa opraHi3aiisiMu
KOIITYIOTh YPSAJOBI OpraHH, sIKi MPUMYCOBO 3a0€3MeuyiOTh BUKOHAHHS TaKHUX
BHUMOT.

[Tin cepenoBuilieM HEMPSIMOTO BIUIMBY PO3YMIIOTHCS (PaKTOpH, SKI MOXKYTb
HE poOUTH Oe3MmocepeHhOr0 W HEraHOTO BIUIMBY Ha JISUIBHICTH, ajie, MPOTe, y
NEPCHEKTUBI MOKYTh MO3HAYaTUCS Ha Hii. TyT MoBa e Mpo CTaH €KOHOMIKH B

1JIOMY, HAyKOBO-T€XHIYHOMY PO3BHUTKY, COLIIOKYJIBTYPHHX 1 MOJITHYHUX 3MIHAX.
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Exonomiuni gpakmopu

dakTopr B €KOHOMIYHOMY HABKOJMIIIHIM CEPEIOBHINI MOBHUHHI TOCTIHHO
OIIHIOBATHCS, TOMY IO CTaH EKOHOMIKM BIUIMBAaE Ha MeTi ¢ipMHU ¥ criocoou
iXHBOTO MOCsSTHEeHHS. e TeMmu 1HGAIT, MIDKHApOHHUNA TUTATDKHUN OajlaHc, PiBHI
3afHATOCT1 HaceJIeHHs, CTAaBKU KpeauTyBaHHs Oi3Hecy U T.1. KoxkHui 3 HUX MOXKe
npeacTaBiiaT abo morpo3y, ad0 HOBY MOKJIMBICTB Il TignpHeMcTBa. Tak,
KOJIMBAaHHS KypCy Jojapa IIOAO0 BT IHIIAX KpPaiH MOXYTh CTaTH MPUYUHOIO
3HAXOJ/)KEHHsI 00 BTPATH BEJIMKUX CYM I'POIICH.

Honimuuni hakmopu

Jliist 613HeCy Ma€ BEIMKE 3HAUEHHS MOJIITUYHA CTA0UIBHICTh y CYCHUIBCTBI.
Bix 1mporo 3ajiekuTh piBeHb MPUIUIMBY 1HBECTHUIIM ¥ IHIIIOTO POIY PECYPCIB y
NEBHUI perioH. BigHONIEHHA aIMIHICTPAaTUBHMX OpPraHiB Biaau 10 Ol3Hecy
BUPAXKAETHCS Y BCTAHOBJICHH] PI3HUX MUIBT 200 MHUT, sIK1 a00 pO3BUBAIOTH O13HEC Y
perioni, ab0 BUTICHAIOTh CTO, CTBOPIOIOYM HEPIBHOMPABHI YMOBHU [UJISl PIZHHUX
opranizauiii. TakoX BUKOPUCTAIOTbCS MPUHOMH JIOOIIOBAHHS 1HTEPECIB MEBHUX
MIPOMUCIIOBUX TPYI B YPSIOBHX 3aKJajax, 110 TaKOXK BIUIMBAE Ha BeCh Oi3HEC y
L1JIOMY.

CouiokynomypHui ghakmopu

[Ipu opranizamii TisJTBHOCTI HE MOKHAa HE BpPaxOBYBAaTH T€ KYJIbTypHE
cepefoBuile, y sKid BoHa BinOyBaeTbcs. MoBa ime, Hacammepena, Mpo
MEPEBAKHUM y CYCIUIBCTBI JKMTTEBUX IIIHHOCTIX 1 Tpamumisx. Ha il ocHOBI
0a3yeTbCs  CTaHAApT  IOBOUKEHHSA.  BiloMO  NpUHIMIOBA  BIAMIHHICTH
aMEPUKAHCHKOTO 1 SMOHCHKOTO CTaHAApTiB. Y TMEpHIOMY BHIAAKYy CTaHIAPT
BUPOKCHHUHN B "IHAUBIAyadicTHYHOMY'" MiAXOJl O OpraHisailii, a B Ipyromy - B
"cimeltHOMY" Tiaxomi. 3BIACH HOPMOKO TIOBOUKEHHS B OJIHOMY BHIAIKYy €
MIParHeHHs 0 Kap'€pHOTO POCTY 3 PEryJsipHOIO 3MiHOIO Miciib pobotu (y CIIIA
BBAXKAETHCS, 110 JIFOJAMHA TIOBUHEH MIHSATH POOOTY pa3 y KiJIbKa POKiB), B IHIIIOMY -
JIOJMHA TIPAIlOe€ B OpraHizaiii BCE >KHTTS, CTaBIIIYMCh IO HadaJdbHUKA SK JI0

0aTbKa, IKOro Tpeda CllyXaTu.
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Haykoeo-mexniunuii npozpec
Lle#ti ¢daktop BU3HAYa€ MOXJIMBICTb MIJBHUINYBAaTH €(QEKTUBHICTH
BUPOOHUIITBA, &, OTXKEe, €(EeKTUBHICTh CIIOCOOIB 3a/JI0BOJICHHS CITOXKKBadiB. J[s
TOro 100 opraHizamiss Moryia OyTH KOHKYPEHTHO3JaTHOi, HEOOXI1AHO 30upartwu,
30epiraTtu i po3noAUIATH OUIbIIT 00CsIry iHQOpMAIIil PO HOBALlil, 110 BUHUKAIOThH
y cepenoBHIl MisuIbHOCTI. OCTaHHIM 4YacoM 3'SBUJIMCS 30BCIM HOB1 TEXHOJOTI]
o0poOkm pecypciB ¥ iH(dopmariii: KoMO'rfoTepHA W Jla3epHAa TEXHIKa,
poOOTOTEeXHIKA, CYNyTHUKOBHH 3B'A30K, OloTexHoyorii # T1.1. JlocmigHuku
TOBOPSITH PO BUCOKY IIBUIKICTh 3MIHU TEXHOJIOTIH, 1 11 TEHICHIIIs1 30epIraeThes.
Mixcnapooni gpakmopu
SAxio paniiie BBaxKallocs, 110 MI>KHAPOJIHE CEPENOBHUIIE € 00'€KTOM yBaru TUIbKU
TUX OpraHizaiiii, sKi MpaliolTh HA EKCIOPT, TO TEenep 3MIHH Y CBITOBOMY
CIIBTOBApPUCTBI 3ayiNalOTh MPAKTHUYHO BCl MIANPUEMCTBA. Y Cy4aCHOMY CBITI
MPUCYTHIN TEHJEHIIs Tiiobamizalii puHky. Lle 3HauuTh, 110 CTUPAIOTHCS TPaHUIl
MK OI3HECOM Yy PI3HUX KpaiHaX, pO3BHBAIOTHCA TPAHCHALIIOHAIBHI KOpHOpali,
BCce OUTBIINKA BIUTMB MarOTh MDKHAPOJHI €KOHOMIYHI ¥ MOJITUYHI opraHizamii. J{o
(dakTopiB, MO OOYMOBIIOIOTH PO3BUTOK MI>KHApPOJHOIO OI3HECY, CTaBJISATHCS:
Olnbllle HU3bKI BUTPATH BeJEHHs Oi3HECY 3a KOPAOHOM, MparHeHHs MITH Bij
TOPrOBEJILHUX OOMEXEHb YCEpEeANHI KpaiHu, a TaKOXX 1HBECTHUIIHHI 1 BUPOOHUY1
MO>KJIMBOCTI IHILUX KpaiH.
VY 1isoMy Bce 30BHINIHE CEPENOBUINE MOXKHA OXapaKTEepPU3yBaTH B TaKUM
crocio.
1. IcHye B3aeMO3B'si30K (hakTOpiB cepepoBUIla ab0 Cuja BIUIMBY, 3 SKOTO
3MiHa OJfHOTO (hakTOpa Oyze MisITH HA 1HIIIL.
2. CepenoBuille  MpeACTaBICHE  OUIBIIOK  KUIBKICTIO  PI3HOMaHITHUX

¢akTopiB, M0 BILTUBAIOTH HA OPTaHi3allifo, 0 MOKa3ye i1 CKIaIHICTb.

3. CepenoBulille XapaKTEpU3YETbCSI BEJIUKUM CTYIIEHEM MIHJIMBOCTI abo
PYXJIHMBOCTI.
4.  Benuka KUIBKICTh (DaKTOpiB ¥ iXHS MIHJIMBICTH MPHUBOMASTH 10 TOTO, IO

ryOuThCsd TOYHICTh 1HQOpMAalli TpO NpoUecH, M0 BiAOYBAaIOThCA B
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CEepe/IOBUIIl, 10 MIABUILYE HEBU3HAYEHICTh CEpeAoBHUINA i

YCKJIaJIHIOE TIPOLIEC TPUNAHATTS PILLICHb.

3.5 Knacudgikauis opraunizamii
Opranizaiii MoxHa K1acu(iKyBaTH 3a pI3HUMHU O3HAKaMH, a caMe: 3a CIIOCOO0OM
Ta METOI0 YTBOPEHHS, 3a KIIBKICTIO IUJIEH, 3a BEJIUYMHOIO, 32 IOPUAUYHUM
cTaTycoM, 3a (opMaMu MiAMPUEMHUIITBA, 33 XapaKTEpPOM ajamnTaiii 10 3MiH
puc.3.1.

Po3pi3HSI0T HACTYITHI BUIM OpTaHi3allii:

1. Tlo BiZHOWIEHHIO 1O CBOIX YYacCHHUKIB Oprasizamii MOXyTb OyTH
NEPBUHHUMU 1 BTOPUHHUMHU.

Ilepgunna opzanizayia — BUCTyNA€ SK JesKa 30BHINIHS JAHICTh IS
00'eIHyBaHUX HEIO JIIOJEH; YTBOPIOETHCS Ta ICHYE HE3AJIEKHO (HAIPUKIIAL,
MPUBATHI BY3H, JEP>KYCTAHOBHU); BOJIOJIE IIJISIMHU, AKI HAB'SI3YIOTHCS JIIOJISAM; Ma€
a0COJIFOTHUH MPIOPUTET NEPE] YUaCHUKAMHU, HAJILISE iX pecypcamu.

Bmopunna opzanizayia — CTBOPIOETbCS CaMUMHU JIOAbMH, CIyXKaTh IX

L1IM, HAAUISIOTh X IIEBHUMU IIpaBaMu 1 pecypcamu. ICHyI0Th B 1BOX (opmax:
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Bunu
3a
KiIbKiCTIO Hiseii: 3a 3a IOpUANYHUM
TpocTi; BeJIMYMHOIO: craTtycom:
CKNajH1 e  KpymHi; ®  [OpHIUYHI
e cepejHi; ocobm; .
o npi6Hi. ®  HEIOPHUINYHI
ocobu.
3a xapakTepom 3a cmocodom Ta 3a dpopmamu
aganrauii 10 3MiH: MeTOI0 YTBOPEHHSI: NiANPUEMHULTBA:
e  MEXaHICTHYHI; e  (opmanbHi: ®  MOIPHUEMCTBA,
e  OpraHicTH4Hi e HedopmabHi. e  TOBAapHUCTBA;
e  (QaHKW;
®  CTPaxOBi KOMIIaHii TOIIO

Pucynok. 3.1.— Knacudikarris opranizariiii

Kopnopamuenoi. KopnopaTuBHi oprasizaiii — 1me Ti, SKi TOTOBI JJIs
JIOCATHEHHSI CBOIX IMiJiel JKEpTBYBaTH BIIACHUM CYBEPEHITETOM Ta OJEpPKY€
TAUMYACOBUN TPIOPUTET HAJ yYaCHUKAMU JJIsI BUPIMICHHS MOTOYHUX MPOOJIEM.
Hampuknazn, akifioHepHI TOBAapUCTBA. 3aKOHOAABYMII OpraH JUKTY€E BOJIO
yYacHHMKaM, ajie Ha 300pax BU3HAYAIOTHCS CTpATEris 1 MEPCHEKTUBH PO3BHUTKY.
Tomy mpioputeT Kopropaitlii € yMOBHUM.

AcoyiamusHoi. AcolliaTUBHI ~ Oprasizailii ~ CTBOPIOIOTBCSI ~ CaMUMH
YYaCHMKaMU i1 TOBCSKJIEHHOI KOOpAMHAIl iX [AisUIbHOCTI, 0O€3 BTpaTu
CyBepeHITeTy. PillIeHHS yXBaJlIOIOTHCS 13 3arajibHOi 3roju (a HE TUIBKU 3aBISKH
3roji 3arajibHuX 300piB), MPHU I[LOMY ICHYE MPaBO BETO 3 OOKy MeHMIOCTI. Taki
oprasizaiii He BOJIOAIIOTH MPIOPUTETOM HAJA YYaCHHUKAMHU, TOOTO BITHOCHUHHU €
napTHepcbkuMu. lle 3abe3nedye mpiopuUTET IHTEPECIB WICHIB OpraHizailii Haj
1HTEpecamMu camoi OpraHizari.

2. Buxoasun 3 0coOMMBOCTEH B3aEMOJII OKPEMHUX €JIEMEHTIB OopraHizaiii

MOXXYTbh OyTH: MEXaHIYHUMU Ta afanTUBHUMU (Tabi. 3.5).
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Tadmuusa 3.5. — 3araabHi pucH i BiAMIHHOCTI MexaHiYHHX Ta

OpPraHiYHUX OpraHizamii

Knacudikauiiini Buau opranizaunii
O03HAKU MexaHiuHi OpraHivHi
1. CTpykTypa 1 MexXi Hesminni THYYKI 1 3MIHHI
2. 3B'A3KH M1XK KOPCTKI BEpPTUKATbHI 1
eJIeMEHTaMH1 BEPTHUKAJIbHI TOPU30HTANIBHI
3. CaMocCTiifHICTh
CTeMEHTIE Ob6mexeHa BHCOKA
4. Cnemianizaiis By3sbka HIMPOKA
5. lepapxiuHiCTh CunbHa cialbka
6. Cdhepu TIsIIBHOCTI TpaauIliiHI 1HHOBAIIIH1
7. Po3mipu KpYMHI 1 Cepe/Hi CepeJiHi 1 Mai
MexaHiyHa opraHizamisi — XapaKTepU3YIOTbCS HEMOPYLIHICTIO MEX,

MepeBaXaHHSIM JKOPCTKUX «BEPTUKAIBHUX» 3B'SI3KIB, OQIUIMHUM XapaKTepoM
BIJIHOCHH, BCEOIYHOIO pErjaMEHTAIli€l0, HAMIOBHIOIOTh pOOOTY Ha MEBHY KIJIBKICTh
yacy. Taki opranizailii BUMararoTb 0€3yMOBHOT JIOSUTBHOCT1, 0OMEXKYIOTh CBOOOTY
T, ITHOPYIOTh AYMKH JII0JIeH, caMmy ix ocoOy. Hanpuxkmnan, nepkaBHi oprasizarii,
BEJIMK1 a00 Cepe/iHI KOMEPIIiHHI PipMHu.

OpraniuHa (amanTuBHA) OpraHi3allisi XapaKTepU3YIOThCS PO3MUTICTIO MEX,
3HAYHOK CAMOCTIMHICTIO OKPEMUX JIAHOK, iX IIMPOKOIO CIeliali3alli€ro, ciIadKoo
lepapxi€ro, cBOOOJ0I0 BUOOpPY BapiaHTIB ISUIBHOCTI, OI[IHKOIO pe3yJIbTaTiB Ha
OCHOBI peajbHOTr0 PUHKOBOTO €(EeKTy, MepeBakaHHSIM He(hOpPMaIbHUX BiIHOCUH
(HaAyKOBO-JOCIIIIHI OpraHi3ailii, MaJuid O13HEC).

3. 3 morisay JETITUMHOCTI TIsTBHOCTI OpraHizailii MOKyTh OyTH: odimiiHi
(popmanbhi) 1 HeodiiiiHI (HedhopmanbHi) Tab. 3.6.

Odimitina (dbopmanpHa) opraHizaiis — CTBOPIOETHCS JUISl BUPIIICHHS
KOHKPETHUX BUPOOHWYMX, TOCMOJAPCHKUX Ta IHIIKUX 3a7ad. Taki opraizamii €
IOPUINYHO-Y3aKOHCHUMH, ICHYIOTh B TICBHOMY TIPaBOBOMY IIpOCTOpi, a ix
TUSTBHICTD ~ PETYJIOETHCS  BIAMOBIIHUMH  TMPAaBOBUMH  aKTaMd. Y  TaKUX
OpraHizamisix ICHYIOTh JIBa THWIIM BINHOCHH: (opManbHI — MIDK MOocagaMu 1

HeopMalibHI — MK 0COOaMH.




61
Heodimiina (HedopmanbpHa) opraHizailis — CKIaJAal0ThCsl CTUXIHHO
Ta ICHYIOTh fAK CYKYNHICTb IOPHUIWYHO HE 3a(iKCOBAHUX B OCHOBHOMY
HECITy>)kOOBHX KOHTAKTIB MIX JIFOJbMH, 110 TEPECIIAYIOTh IIEBHY OCOOHCTY METY,
JOCATHEHHS SIKUX HE 3a0€3MeUy€eThCs 1X YWICHCTBOM B O(ILIMHUX OpraHizallisx.
Tabmumss 3.6 — TlopiBHssbHA  XapakTepucTHKa  (POopMalbHUX 1

HeopMallbHUX OpraHizarii

Knacudikariiini Bunu opranizariiit
03HaKHU dopmaibHi ‘ HedopMabHi
1. OcobmuBocCTI MpaBoBa
BUHUKHEHHS 110 1pABOBOMY aKTy He3aKpilieHa
2. Cy0'extn ITocama oco0a
3. Xapakrep 3B'sI3KiB BmHPBmHO . Ao . Bim’HfI i
MOCAIOBUX 1HCTPYKIIIH M1KOCOO0BHI
4. OcHosn MPaBOBI HOPMH TpaauIii, 3Bu4ai
peryatoBaHHs ’
5. [Mpuunan NOCATHEHHST  O(iIiiHIX 3a10BOJICHHS
CTBOPCHHS 1iJiel, BIAMOBIAHO JO MOTPEed | OCOOMCTUX noTped
opraxi3arii YYaCHUKIB B  MIITPUMIIL,

CHNKYBaHHI, 1H(opMaIli,
0 HE 3aJ0BOJBHSIOTHCS
0QIIHHOI OpraHi3ali€eo
Ak 1 cuctemu, oprasizamii HOAUISIOTBCS HA WTy4yHI 1 mpuponHi. Ilepmn

CTBOPIOIOTBCST IITYYHHUM MUISIXOM: BOHHM MPOEKTYIOTHCA, TMOTIM OyAyIOThCS 1
peani3yroThcsa Ha npaktuill. [IpukiagaMy mMTYyYHUX OpraHizallii € miarnpueEMCTBA,
mKonu, JkapHi. IlpupoaHi opraHizamii BUHUKAaIOTh 0€3 MNONEPEeIHbOTO
MPOCKTYBAHHS Ta 1HIIUX Harepes BU3HAYCHUX [, HAPUKIIA]] IOCEJICHHS JII0JIEH,
110 BUHUKAE CTUXIHHO.

3.6 EBoJonis couiaibHUX opravizauiu

Apanraiiis coriaabHO-€KOHOMIYHOT CUCTEMH — 11€ HE TIPOCTO MPUCTOCYBAHHS,
a 3aBXIM PO3BUTOK, IO 3AIMCHIOETHCA MLIISAXOM CHUCTEMHOI AudepeHiianii,
HalpaBJICHUH Ha JIOCATHCHHS MaKCHUMaJbHOI CTIMKOCTI cucTteMu. EBomrorris
COIIAIbHO-EKOHOMIYHUX CHUCTEM SIKICHO BIJIPI3HSIETHCS BiJ €BOJIONII MPUPOTHUX
CHCTEM.

OCHOBHUY €BOJIOIINHUYN MPUHIIUAT — MPUHITUTT TOIIJIBHOCTI — HE BUSBIISIETHCS
B MEXaxX CyCHUIbCTBA TaK CaMO OJHO3HAYHO, SIK y MPUPOJHINA cuctemi. Bigomo,

0 3a MPUPOTHOTO BIAOOPY BIKMBAIOTH HAWOIIBIN MPUCTOCOBAHI OCOOWHH. Y
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JIIOJIMHU B TIOPIBHSHHI 3 IHIIUMH XHBUMH 1CTOTaMHU CKPOMHIII (Pi3uyHi
MO>KJIMBOCTI TPUCTOCYBAHHSI.

OcCoONHUBICTh  COLIAJILHO-EKOHOMIYHOI €BOJIIOINI IOJIAra€ B  HAasABHOCTI
3araJlbHUX MPOTPECUBHUX TEHACHIIM B 11 PO3BUTKY, IIO MIATBEPIKYETHCS BCIEIO
icTopi€tro moacTBa. EBOMIONIS X MPUPOTHUX CUCTEM JAOCATHYBIITH allOTe0 BUSBIISE
TEHJICHIIII0O JI0 CBOEPIIHOTO TIOBTOPEHHSA, HHKIIYHOCTI. [lopymieHHs 1mx
JIOBTOTPUBANNX MPUPOIHUX LUKIIIB Y MPUPOIHINA 1CTOPIl 4aCTO MaJoO XapakTep Ka-
TacTpod.

BuokpeMitoeTbcsi 1€ OJHA BaXKJIKMBa OCOOJIMBICTH €BOJIIOIT COIlIAJIbHO-
€KOHOMIYHMX CHCTEM — Iepenaya ICTOPUYHOIO JIOCBIY MalOyTHIM MOKOJIHHSM,
0 CKJAJa€ HaWBAXKIMBINIY YMOBY iX TOJAJBIIOTO PO3BUTKY. 3aBASKHU 1A
OCOOJMBOCTI  COIliaJlbHA €BOJIOLISI Ma€ COIIOKYJIBTYpHHMH xapaktep, 00
BIIOYBAEThCS IUISIXOM 3aCBOEHHS, CIAJKOBOCTI, BHUKOPUCTAHHS KOPHCHHUX
HAaBUYOK, 3HAHb, TPAIUIlli, BUPOOJECHHUX IOMEPEIHIMU TOKOJIHHIMHU JIIOJEH, 1
TOMY 3IIMCHIOETHCS 3HAYHO IMIBUJIIMMHM TEMIIAMU, HIXK EBOJIIOLIS MPUPOIHUX
CUCTEM.

CycnubCTBO € BIIKPUTOIO HEPIBHOBAYKHOIO CUCTEMOIO. Y CYCIUIBCTBI CBiOME
VIOPABIIHHS JOMOBHIOETHCA CaMOOPraHi3alli€lo, TOOTO CTUXIHHOIO €0 Ha
mporiecu, mo B cucTeMi. IIpomec camooprasizamii B TOAIOHMX CHCTEMax
MOYMHAETHCS 3 BUMAAKOBUX 30BHIIMIHIX M1 (QuykTyanii), sKi B HEpiBHOBaXHIN
CUCTEMI HE MPUTHIYYIOTHCS, 4, HABMAKH, TTOCWIIOIOTHCS 1 BPEIITI-PEIIT MPUBOISAThH
JI0 YTBOPEHHSI HOBOI1 JIMHAMIYHO1 CTPYKTypu. B pe3ynbrari camoopranizariii, 1o
3MIUCHIOETBCS 32 TPHUHIIMIIOM HETaTHBHOTO 3BOPOTHOTO 3B’SI3KY, B CHCTEMI
BCTAHOBJTIOETHCSI HOBUM TOPSJIOK — CIIOHTAHHHMM, OCKUJIBKM BIH BHUHHUKAE HE IIiJ
BIJIMBOM 30BHIIIHIX CHJI, SIK Y 3BHYAHIN opraHizailii, a yTBOPIOETHCS MHUMOBOI
BHACIIJIOK BHYTpIMHIX nmpuyuH. [linTprMka HOBOI piBHOBAaru B CHCTEMI 3[1H-
CHIOETHCS BJK€ Ha OCHOBI IPUHIIUITY TTO3UTUBHOTO 3BOPOTHOTO 3B S3KY.

[TpuHIIMTT HETATUBHOTO 3BOPOTHOTO 3B’S3KY JIMIIIEC TTOKA3YE, K IMiITPUMYETHCS
CIIOHTAHHO BWHUKAIOYUH TOPSJOK B CHCTEMI, aje HE Ja€ 3MOTU PO3KPHUTH

MEXaHi3M BUHUKHEHHSI TaKOTO MOPSJIKY, a TAKOK MEXaHI3M Mepexoay BiJl OJHOTO
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TUMY TOpsAKY abo craaii pO3BUTKY A0 I1HIIUX. ToMmy MOTpiOHO
3aCTOCOBYBATH TMPHUHIIUAIT TO3UTHBHOTO 3BOPOTHOTO 3B’SI3KYy, 3TIAHO 3 SKUM
NIPOTPECUBHI 3MiHH, 110 BUHUKAIOTh Y CUCTEMI, HE MPHUTHIYYIOTHCS, a HAKOMUYY-
IOTHCSI Ta TIOCHITIOIOTHCS.
®opmyBaHHA 1 PO3BUTOK HOBHUX CTPYKTYp O€3MocepeAaHbO MOB’s3aHI1 3 JIEI0
BUMAJAKOBUX YMHHUKIB. [louaTkom Oyab-SKOTO PO3BUTKY € BHUIAJKOBI 3MIHH, SIKI
MOCTYIOBO MPU3BOIATH A0 HECTIMKOCTI cucTeMu. B pe3ynpTaTi B3aeMO/Ii1 BETUKO1
KUIBKOCTI BHMMNAJAKOBMX YHHHUKIB Y BIJKPUTHUX HEPIBHOBAXXHUX CHCTEMax
BiIOYBa€ThCS 1X B3aEMHE y3TOKCHHS Ta BUHHKAIOTH KOOIIEPATHBHI MPOIIECH, IO
CYNPOBOJIKYIOThCSl  KOJIEKTUBHOIO TOBEIIHKOI €JIEMEHTIB CTPYKTYpH, IO
YTBOPIOETHCS. SIKUM HUISXOM Mijie ToJiajiblla eBOJIONIs, sIKa albTepHaTHBa Oyie

BUOpaHa CUCTEMOIO, OaraTo B YOMY 3aJICKUTh B1J BUMTAJIKOBUX YUHHUKIB.

3.7 Craruka Ta [AHHAMiKa oOpradizauniiHux cucreM. JluHaMiyHa
oprasizamis.

Jnst po3riisany oprasizaiii sik Ipoiecy BUKOPUCTOBYIOTh MOHSTTS, 3all03U4YCH1
3 MEXAHIKHU:

* cmamuka — BPIBHOBRXCHUI CTaH OpraHi3alliiHOl CHUCTEMH, B SKOMY BOHa
3HaXOJUThCS HE3aJEKHO BiJ 3MIH (K TMO3UTUBHUX, TaK 1 HETaTUBHUX), IO
B1I0YBalOThCS B 30BHINIHBROMY cepenoBuiil. Opranizaiis, B sKid HeMae 3MiH,
TOOTO TpUBaNWK Yac mapameTpu i PYHKIIOHYBaHHS 3aIHMINAIOTHCS HE3MIHHHUMH,
pUpeUYEHa Ha JErpajallil0 Ta MOCTYNOBE PYHMHYBaHHS, OCKUIbKM BIJACYTHI Tep-
CIIEKTUBH PO3BUTKY;

* OuHamixa — PO3BUTOK OpTaHi3allii Ta ii pyX /10 HOBUX IIUJICH ITi/1 BILUTUBOM, SIK
BHYTPILUIHBOTO, TaK 1 30BHIIIHHOIO CEPEIOBUIIIA.

Jlnst opranizariii, 1o pO3BUBAETHCS, XAPAKTEPHUMH € TPArHCHHS
MOCTITHO HaApOIyBaTH TEMIH CBOI'O PO3BUTKY, OCBOIOBAaTHM HOBI TEXHOJIOTII Ta

PO3IIMPIOBATH KOJIO 3aBJaHb, 1[0 BUPINIYIOTHCS.
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Cratu4Huil 1 JUHAMIYHUN CTAHW OpraHi3allii BU3HAYAIOThCS e€TarmamMu
il &KUTT€BOTO HHKITY. Bynp-sika opranizamis HpoXOAWTHh Jesiki abo BCl eTamnu
KUTTEBOTO LUKITY. ETanu Mo)kHa 00’€IHATU B ABI IPYIU — CTATUYHY 1 JUHAMIYHY.
CraTuyHUH CTaH XapaKTEPU3YETHCS HEUYTIUBICTIO. JI0 CTATUYHUX HAJICKUTH €Tar
JikBimamii (yTuiizarii), KOJM oprasizamii 3aiiMaroThCsl BUPILMICHHSIM BHYTPILIHIX
npoOJieM, MPUYOMY BHYTPIIIHI 1 30BHIIIHI BIJIHOCUHHM PO3TJIAIAIOTHCS OKPEMO.
JluHamiuHa rpyna BKIIIOYA€ €Taru HapOHKEHHS, 3pOCTaHHS, 3pLIOCTI, CTapiHHA 1
BIIpO/DKEHHS. BOHM XapaKTepu3yrOThCsS BUPIIMICHHSIM 30BHINIHIX Ta BHYTPIMIHIX
npoOJieM oprasizailii y B3a€MO3B sI3KY.

[Iporiec € MOCTIIOBHICTIO IEBHUX SBUII Ta MOA1N. SIBUIIA 32 CBOEIO TTPUPOIOIO
€ 00’€KTMBHUMH, a TOJii MalTh CyO’€KTHUBHE 3a0apBicHHS. Take pO3yMiHHS
BHU3Hauya€ 00’ €KTUBHY, 3MIIIaHy Ta Cy0’ €KTUBHY IPUPOJIy OpraHi3allii.

Junamiuna (npoyecyanvua) opeanizayis ik MPOIEC CTAHOBUTH MOCIIIOBHICTh
3MiH, 10 BigOyBaroThcsA. [HIIMMH clIOBaMM JWHaMiYHa OpraHi3amis €
MOCIOBHICTIO, siIKa O0’€AHye 11i, omepaiii, cranaii, eranu, ¢as3u, [UKIA B
3arajJpbHUM mporec. Teopis opraHizamii BU3HA4Ya€ €JIEMEHTU MPOIECy, IO
XapaKTEPU3YIOThCA TAKHUMH KPUTEpIIMH: Ois — MEPBUHHICTb, OJHO3HAYHICTD,
3aBEPIICHICTD; onepayisi —OpIEHTAlllsl Ta Crieliami3anis; cmadis — (PyHKIIOHAIbHA
OJIHOPIHICTh Ta TIOCHIOBHICTh, eman — TPOMIXKHA pE3yJIbTAaTUBHICTh Ta
KEpOBAaHICTh;, ¢paza — Mepiof Yy PO3BUTKY OpraHizaiii Ta BUOKPEMJICHICTh 3a
XapaKTEPHUMH O3HAKaMMU; YUK — TMOCIIOBHICTh Ta MEPI0AMYHA TOBTOPIOBAHICTb.

Opranizariito K Iporec MoAUIIIOThH Ha:

* BHITAJIKOBY Ta ITiIJICCIIPSIMOBAHY;

* TIOCJIIJIOBHY Ta MapajelibHy;

* OpIEHTOBaHY Ta MPOTPaMOBaHY;

* TUMYacCOBY Ta MOCTINHY;

* CIIOHTaHHY Ta OYIKyBaHY;

* 3arajbHy Ta YaCTKOBY.

Teopis opranizaiii BHOKPEMJIIOE TPUHIUINA CTATUYHOI Ta JUHAMIYHOT

opraHi3ariii.
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3.8 IIpuHIMIM CTATUYHOTO TA JUHAMIYHOI0 CTAHY OpPraHizamii

Jlo PUHIHUITIB CTATUYHOTO CTaHy OpraHi3allii HaJeXKaTh: MPUHIIUII IPIOPUTETY
METH; TPUHLMI TpiopuTeTy (YHKIIH HaJ CTPYKTYpOIO; MPHUHIUI MPIOPUTETY
cyO’€KTa ympaBIIiHHS HaJl 00’ €KTOM.

Ipunyun npiopumemy memu. Y CcHUCTeMi «MeTa — 3aBAaHHA — (QYHKIIA —
CTPYKTypa — MEpPCOHA» HAWBUIIUI MPIOPUTET MAE META, MOTIM 3aBJAaHHSI, a Jali
GyHKIIS, CTPYKTYpa 1 epcoHal.

Ipunyun npiopumemy  ¢@yukyiti nao cmpykmypor. llpu cTBOpeHHI
opraHizailiif B cucreMi «(QyHKIlSI — CTPYKTypay» HaWBUIUN MPIOPUTET HAJICKHUTH
(GYHKLISIM.

Ipunyun npiopumemy cy6’ekma ynpaeéninusa Hao 06 ’ekmom. Ilpu cTBOpeHHI
opraHizaiii ab0 CTPYKTYpHOTO TIAPO3/1ay MPIOPUTET TOBUHEH HaJaBaTUCS
KEpPIBHUKOBI 110JI0 MAaOYTHIX MPAaIliBHUKIB.

Ipunyun npiopumemy nepconany. Y CUCTEM1 «MeTa — 3aBAaHHSI — (QPYHKILS —
CTPYKTypa — NEPCOHAI» HAWBUIIMK MPIOPUTET MOTPIOHO HAJABATH MEPCOHANY, a
MOTIM YX€ CTPYKTYpi, QYHKIIISIM, 3aBJJaHHSIM 1 METI.

Ilpunyun npiopumemy cmpykmyp Hao @Gyuxyiamu. JJis opranizaiiii, 1o
JI0Th, B CUCTEM1 «(QYHKUISI — CTPYKTYpa» HaWBHUILMKA NPIOPUTET MAE CTAHOBHUTHU
CTPYKTYpa.

Ipunyun npiopumemy 06’exma ynpaeninus Hao cy6 ekmom. B opranizariii, o
byHKIIIOHYE, TTPU 3aMiHl KepiBHUKA a00 peopraHizallii mapo3aiIiB NpiopuTeT Mae
HAJIaBATUCS KOJEKTUBY M1IPO3ALTY 1100 MaiOyTHHOTO KEPiBHUKA.

3.9 Opraxi3zauis sik cucTemMa npouecis

VY Oynab-siKiii Oprasizailii 0JJHOYaCHO B1I0YBAETHCS BEJIMKA KUIBKICTh MPOIIECIB,
0 BHPI3HAIOTECA SK 3a CBOIM TPHU3HAYCHHSIM, TaK 1 3a OCHOBHUMH
XapaKTEPUCTUKAMHU.

V3aranpHUBIIM BCl TIPOIECH, SKiI 3IIHCHIOIOTBCS B OpraHizamii, MOKHA
BUJIUIUTHU JIB1 TPYTIH:

* TPOIECH, IO MAIOTh MAaTEPIAIbHO-PEUOBUHN XapaKTep;

* 1HopMaIliiiHI TPOLECH.
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3a 1HIMM MiAX0A0M 10 Kiacudikallii mpoieciB B opraHizaiii sk
KpUTEpii BHUKOPUCTOBYETHCS PpOJIb MPOLIECY B CTBOPEHHI HOBHUX I[IHHOCTEH.
BianoBigHo 10 1IbOTO BCi MPOIIECH, 110 BiAOYBAIOTHCS B OpraHi3allii, MOAUISIOThCS
Ha TPH TPYIIN:

» mepBuHHI (OCHOBHI). BOHM BKIIOYWAaIOTH yCi BUAM POOIT, Oe3mocepeaHbo
MOB’SI3aHUX 13 BUPOOHUIITBOM IMPOJYKIII YA HAJAHHSM IMOCTYT, Ta 3a0€3MeuyoTh
KUTTEMISUTBHICTH OpraHizaiiii;

* BTOpPUHHI (JIOTIOMIXHI1), iX 3aBJaHHs — 3a0e3neueHHs Oe3nepediiHOro
e(eKTUBHOrO TMepediry Ta MIATPUMKH OCHOBHHX TMPOIIECIB B OpraHizarlii,
yIOpaBiiHChKI. BKIIIOYaloTh AISJIBHICTH IIOJI0 BU3HAUCHHS IIJIEW Ta HaANpPsIMKIB
nepebiry JABOX Tmepmux Tpyn mnponeciB. Bonu dopmyrorh yMoBH Ta
BUKOPUCTOBYIOTh (DaKTOpW I JOCATHEHHA LuIed opradizauii. B opranax
JIep>KaBHOI BJIaJIM Ta OpPTaHax MICIEBOTO CaMOBPSAYBaHHS YNPaBIIHCHKI MPOIECH
€ OCHOBHUMHU IIPOIeCaMH OpraHizarii.

Po3risa opranizanii sk CUCTEMU MPOLIECIB BIANOBIAAE MOABIMHOMY MIAXOAY 10
BU3HAYEHHS ii CyTHOCTI, IIO Ja€ 3MOTy 3a0e3neunTd (opMyBaHHS €()EKTUBHOT

CUCTEMHU YTIPABIIHHSA i1 PO3BUTKOM.

KonTposbHi nMTaHHA | 3aBAaHHA AJI51 CAMOKOHTPOJIIO

1. SIxi criiypHI Ta BIAMIHHI PUCH MalOTh MOHATTA "opranizamis” 1 "cuctema'?

2. YV YoMy moJiirae CYTHICTh CHCTEMHOIO Ta MPOILECHOrO0 MiAXOJIB 10
opranizaiii? YoMy AOIIIBHO PO3TISAATH OPTaHI3alliio SIK CUCTEMY, SIK TTPOIIeC?

3. dxi cucTeMHI BIaCTUBOCTI Ma€ OpraHizaris’?

4. Mo Take >XKUTTeBUM LUK opraHizamii? Ha3BiTb cTagil *KUTTEBOrO IUKITY
oprasizartii,

5. JlaitTe BU3HAuYEHHs opraHizalii sk comianbHol cuctemu. o Take corianbHa
opraHizartisi?

6. flka 3a1eXHICTh XapakTepu3ye CYTHICTh COLIajbHOI oprasizaiii. Yu moxHa
OTOTOKHIOBATH COIlIAJIbHY OpraHi3allio Ta KOJIEKTUB OpraHizalii?

7. OxapakTepu3yiTe BHYTPIITHE Ta 30BHIIITHE CEPEIOBUIIE OpTaHi3allii.
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8. Oxapaktepusyite Teopito "miamant" I'. JliBiTTA.
9. SIxi BHYTpIIIHI 3MiHHI BHOKPEMITIOIOTH B miaxomi "7-8"7
10. BubepiTh mpaBUIIbHI BIJIIOBIII:
10. 1. Cporoaui oprasizaiiisi 1OCHIiKYETHCS SIK CUCTEMa:
a) BIAKpHUTa
0) 3akpuTa
B) Oprasi3zailisi He MOXe OyTH CUCTEMOTO
I) K 3aKpUTa Ta BIJIKPUTA
10.2. I1lo € nneHTpasIbHUM KOMIIOHEHTOM B COIliaIbHINA OpraHizaiii (iHaHCH:
a) TpaHcdopmalliifHi Ipouecu
0) MarepiaabHO-TeXHIYHA 6a3a
B) KOJICKTHUB
10.3./1o coriaapHUX CUCTEM IEPBUHHOTO PIBHS BITHOCATD.
a) Hari
0) CyCHiJIbCTBO B LIJIOMY
B) Koprioparlii
r) Opuraau

10.5. /o BHYTpIiIIHBOTO CEpEeAOBHUIIA OpPTaHi3allii HajdexaTh HOTo:

a) CHOXXHUBayi
0) TexHOJOoTii
B) KOHKYpPEHTH
I') HeMae BIPHOI BIAMOBIII
10.6./10 30BHINIHKOTO CEPEAOBUINA OpTaHi3allii BITHOCSTh:
a) CIPYKTypy
0) 3aBmaHHs
B) JDKEpesia pecypciB
r) L
10.7.5Ix1 enemeHTH BKIJIOYaEe B ceOe IHTErpajibHa MOJENb BHYTPIIIHLOTO

cepenoBuiia opranizaiii 3a JI. bomui i P. IlefiTton?:
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a) Biajaa
0) KyapTypa opraHizarii
B) Oi3Hec-mpolecH
r') BCi BIIMOBII BipHI
10.8.51ki 3MiHHI BHYTPIIIHBOTO cepeoBHINA opranizanii Bumimums ['. JIiBITT y
Teopii «alaMaHTa»?:
a) Micis
0) 1HAUBIIU
B) CTPYKTypa
r) BCl BIAMOBI/I BIpHI
10.9.3a kputepiem popmu pe3ynpTaTy Oprasizallii moAUISIOTh Ha:
a) MeIU4YHi, OCBITHI,(IHAHCOBI
0) KOMepIliiHI 1 HEKOMEepIIiiH1
B) TEXHOJIOTIYHI 1 MPOTPAMHO-II1JIHOBI
r) I0OpOBUIBHI 1 EKOHOMIYHI
10.10.5ka meta npoBenenus [IECT-ananizy?:
a) BU3HAYEHHS BCIX ApaMETPIB BHYTPILIHBOTO
cepeIoBHIIa OpraHi3alii
0) BHU3HAYCHHS MI>KOCOOMCTICHHUX 3B’S3KIB WICHIB
KOJICKTHUBY
B) ieHTH(]IKAIlS OCHOBHUX 30BHIIIHIX YMHHHUKIB, 110
BILUIMBAIOTh HA MISUTBHICTH OpraHizamii
I') HeMae BIPHOI BIAMOBIII
10.11.B ocHOBY HIJTLOBUX YCTAaHOBOK JIJIOBUX OpraHi3alliii 3aKkyiajieHa:
a) KomepliiiHa 171es
0) 3a710BOJICHHS TOTPEO OKPEMUX WICHIB OpraHizailii
B) 3aJI0BOJICHHS MOTPeO KEPIBHUKIB OpraHi3aliii
r) OsaropiiiHa JTisIIBHICTh
10.12. Ha saxoMmy etami >KMTTEBOTO IHMKJIY OpraHizaiisi 3HaXOJUTHCS B

CTaTUYHOMY CTaHi?:
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a) JTUTHHCTBO
0) crapiHHA
B) OHOBJICHHS

') JKBigaIi

10.13.Opranizaiiito K mporec NOAUISIIOTh Ha:

a) PO3BUBAIOYY 1 CIOHTAHHY
0) dopmanbHy 1 HehoOpMaIbHY
B) BUITQJIKOBY 1 IIIJIECIIPSIMOBAHY

I) LMKJIIYHY Ta NOCTIHHY

10.14. Jlo npuWHIOMIIIB CTaTUYHOTO Ta JWHAMIYHOTO CTaHY OpTaHi3ailii He

BITHOCHUTHCH

a) MPUHLHII IPIOPUTETY CTPYKTYP HAJl QYHKLISIMU

0) MPUHLUI TPIOPUTETY CYO’€KTa yNPaBIIHHSI  HaJ
00’€eKTOM

B) MPUHLUII IPIOPUTETY METH.

I') TPUHIINI IPIOPUTETY CTPATETIi HAJl METOIO

10.15.OpraHni3ariito sk Oporec NoAUISIOThH Ha:

a) pO3BHMBAIOYY 1 CIIOHTAHHY
0) ¢opmanbHy 1 HEOopMaIbHy
B) BHUIQJKOBY 1 LIJIECTIPSIMOBaHY

I') LUKIIYHY Ta MOCTIHHY

10.16.51k1 3MiHHI BHYTPIUIHBOTO CEPEIOBHINA OpraHizaiii HEBHOKPEMIIIOIOTh B

maxomdl “7-8”:
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a) Mmicis
0) crpareris
B) 31110HOCTI

r) CTUIb
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PO3/1J 4. TEOPETUYHI 3ACAINA OPTAHI3AIIIIL IK
OB'€EKTA YIHPABJIIHHSA
Opeanizayiss 1 ynpaeninnsa. Cucmema ynpasiinnsa opeauizayicto. Texnonozii

VIPAGIIHHA OP2AHI3AYIEN0. MeopemuyHti 3acaou.

4.1. Opranizauis i ynpapJiiHHS

CyvacHy HayKy yHOpaBIiHHS TPUHHATO TOIISATH HA Taki piBHI 3HAHB:
NepIIniA — MPEACTABICHUN TEOpIIMHU COLIATBHOTO YIPABIIHHS, SKI € YaCTUHOIO
IMIBUJIIIE  3arajbHUX  MOJITHUKO-€KOHOMIYHMX 1  coliaibHO-(Pi10cOoPChKIX
KOHLEMLIH, $KI TMOSICHIOIOTh MEXaHI3M ()YHKIIOHYBaHHS COLIyMY Ha pPI3HHUX
ICTOpUYHUX €Tamax, a Jpyruid — OUIbII KOHKPETHUH, 3abe3neuye HayKOBO-
METOAMYHYy 0a3y Ui BHUPOOJICHHS MPAaKTHYHUX PEKOMEHJAUId y BHIJISAIL
MPUKJIAIHUX TEOPii opraHizalli i yrnpaBiiHHS.

VYrpasiinas — 1e cdepa JTOACHKOI MISUTBHOCTI, SIKa BHUHHUKIIA BHACIH1JIOK
NOAUTYy Tpall 1 3a JOMOMOrOK SKOI JIIOAWHA BIJIMBAE HA PI3HI MpOIECU
(TEXHOJIOT1YHI, €KOHOMIYHI, COIlaJibHI) JIJI1 JOCATHEHHS T[IeBHUX IIIJIEH.
VYropaBiiHHS K 00'€KTHUBHE SBHIIE PI3SHOMAHITHE U OXOIUIIOE HEXUBY 1 KUBY
PUPOJTY, & TAKOXK JIFOACHKE CYCIIITLCTBO.

VYrpaBiinHs sBisie co00I0 TOCUTH Oararorpany kareropito. Ilimxomu 1o
SKOT0 3MIHIOIOTBCS, PO3LIUPIOIOTHCS Ta JTOMOBHIOIOTHCA. e Hacmiqok mocTiiHOro
PO3BUTKY HAyKH YIMPaBIIHHS HOBHX 3J00yTKIB Ta HampalioBaHb MPAKTUKIB
yrnpaBiiHHA. SKi pearyroTh Ha BUKJIHUKH CY4aCHOTO CBITY — MiABUIIEHY TUHAMIKY
Ta YCKJIQJHEHHS 30BHILIHBOTO CEPEIOBMINA, CTPIMKUN PO3BUTOK TEXHOJIOTIN Ta
3pOCTaHHSI TEXHOJOTIYHOCTI OUIBIIOCTI TpoleciB. MIHJIMBICTE 30BHINIHHOTO
CepelloBUIA MPHU3BOAUTH 10 TpaHc(opmalli y BHYTPIIIHBO OpraHizaliiHOMY
ynpasmiaHi. Opranizamii ajisg 1oro mo0 OyTH YCHINTHOK Majao OyTH TUIBKH
pE3YNBTATHUBHOIO, JOCSITAaTH TIOCTABJICHUX IIUJIEH, 3aBlaHb, IOKa3HUKIB. A
noTpiOHO OYTH €(PEKTUBHOIO — MOCTIMHO 3HAXOAUTH K HAWKpalli, IPOrpecUBHIII
IHCTpYMEHTH JUIsl  JIOCSTHEHHS CBoiXx 1iiedl. Opraxizamiss Moxe OyTu

pe3yJbTaBHOIO MPU LOMY HE OyAyud €(PEeKTHUBHOIO TUIBKM KOJIU MPEJCTaABIISLE
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YVHIKQJIbHUNA TPOJYK YM MOCIYTy Ha PUHKY, 3aiiMa€ MOHOMOJIbHY HIITY Ha
PUHKY, YU TpAILIOE Ha ECKIIO3MBHUX YMOBaX, fKi He 3ajJeXaTh BiJ CTaHy Ta
PO3BUTKY PUHKY. [IpH 1IbOMY JUKTYIOUH CBOi YMOBH SIK HA PUHKY B IKOMY IPAaIllO€
(BITHOCHO KJIIEHTIB Ta MOCTA4YaJbHUKIB), TaK 1 BCEPEAUHI OopraHizaiii, 3A1HCHIOUN
CTpaTeriuHe Ta OIepaTUBHE YMpaBliHHA opraHizauiero. [Ipore, HaBiTh Taki
oprasizaiii 31IITOBXYIOTbCS 3 THM, 110 BOHM MalOTh ONEPATUBHO pearyBaTH Ha
MIBIAKICTH 3MiH, Cy4acCHOIO CBITy, HaBiThb SKIIO iM HE MOTPiIOHO 3aBOIOBATH
KOHTpPOJIb HaJl pecypcaMu, TO Mepe]l HUMHU CTOITh 3aBJIaHHS 3HAXO/KCHHSI UISIXIB
yTPUMAaHHS 1CHYIOUYOTO KOHTPOJIO, METOJIB SK YTBEPAUTH Ta 30€perTu CBOIO
MO3HUIIII0 HA PUHKY.

CriBBITHOIICHHS TIOHATH "Opranizailiga’" Ta "yrnpaBiiHHA" XapaKTEepU3yIOTh TaKi
MIOJIO’KEHHS:

* YIOpaBJIiHHS, @ TOYHIIIE CUCTEMa, 1110 YIIPABIIsiE, BXKE € OpraHi3alli€ro, €IMHUM
YIOPSAIKOBAHUM IIJTUM, IO CKIAJAETHCS 3 PI3HUX EJIEMEHTIB, SIKi (OpPMYIOTh
CTpyKTYpy. LI cTpyKTypa Mae BCl CUCTEMHI BJIACTUBOCTI OpraHi3arlii;

* YIPaBIiHHA MOXHAa PO3IJISAIATH SK HEOOXIAHY Ta HAWBAKIMBINLY YacTHHY
O1TBIIOCTI O10JIOTTYHMX, €KOHOMIUYHHUX, COIIAIbHUX Ta MEXaHIYHUX CHCTEM, TOOTO
K 4YaCTUHY Oprasizauii, 10 BHUKOHY€ OCOOJMBY (PYHKII}O LIOA0 MIATPUMKH B
JOMYCTUMHUX MEKax BIIXWUJIEHb CUCTEMHU BiJI 3aaHUX ITiJICH;

e oprasizaiis sIK MpPOLEC 3 BIOPSAAKYBAaHHS B OPraHI30BaHUX CHCTEMAaX €
GyHKII€I0 yOpaBIiHHS 1 BIAMNOBIAHO CKJIAJ0BOI0 YaCTHHOIO yHOpaBiiHHSA. B
yIOpaBIiHHI BIJOMBAETHCS CHUCTEMHA Ta (PYHKI[IOHAJIbHA €JHICTh OpraHizaiii siK
CTaHy 1 mpouecy. TakMM 4YWHOM, pO3TJIAJ OpraHizaiii 3 CHCTEMHHUX 1
GyHKIIOHATBHUX MO3UINH € TOIITFHUM, OCKUIBKH J1a€ 3MOTY BUSIBUTH 11 HOBI PUCH
Ta BIAHOCHMHU OPTraHi30BAHOIO IJIOTO 3 OJHO MOPSIKOBUMH KAaTErOpisiMH —
"cuctema" Ta "ynpapmiHHS".

Bbynp-sika opranizairisi peanizye TpHU IPOLECH: OTPUMYE PECYPCH 13 30BHIIITHBOTO
CepeIOBHINA; 3IHCHIOE BUTOTOBIICHHS MPOAYKTY; Mepeaac MPOAYKT B 30BHIIIHE

cepenoBuire. J[is yCminmHoi MIsTIBHOCTI OpraHizaiisi Ma€e MATPUMYBATH TEBHHM
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Oajmanc MiX 1UMU Tporecamu. KiroyoBa pojib y MATPUMIN I[HOTO

OanaHCy HAJEKUTH YIIPABIIHHIO.

4.2. Cuctema ynpaJ/iiHHSI OpraHizaniero
Cucrema — 1e CyKyIHICTh B3aEMOIIFOUHMX €JIEMEHTIB, 110 00'€THYIOTh MOTOKU
iHpopMaiii mpsMuMH  a00 HENPSIMUMU  3B'SI3KaMH 1 CKJIQJaloTh  €JIUHE
oprasizaifiiiHe misie.
Cuctema ympaBimiHHS — II€ JesKa IUIICHICTh, IO CKJIQJA€ThCS 3 OKPEMHUX
€JIEMEHTIB, SIK1 3HaXOAATHCS MK COOOI0 Y B3a€MO3B'A3KY 1 B3a€EMO3aJICKHOCTI.
3a Bu3HaueHHsAM P.A. darxyTaiHOBa, CUCTEMa MEHEIKMEHTY — L€ CHCTeMa
B3a€MO3B'SA3aHUX HAYKOBHUX IIJIXOJMIB JI0 MEHEIKMEHTY 1 METOJIB YIpPaBIiHHA,
L1JIbOBO1, PYHKIIOHAIBHOI 1 320€3MeYyI04O0i MiICUCTEM, 110 CHPUSIIOTh YXBAJICHHIO
1 peasizallii KOHKYpEHTOCIIPOMOKHUX YIPABIIHCHKUX PIIIeHb, SIKI CIIPSMOBaHI Ha
3aJI0BOJICHHS 33]]aHO1 MOTPEOH.
Cucrema ynpaBiiHHA CKIQAA€ThCA 3 IBOX YaCTHH:
CUCTEMHU, SIKOIO KEPYIOTh;
CUCTEMH, 5IKa KEPYE.
BnactuBocTi cuctemu:
® I[UTICHICTB;
® MHOXXUHHICTb IILJICH;
® JMHAMIYHICTB;
® a0CTpaKTHUH XapaKTep OMUCY;
® 1€papXIYHICTB;
® B3aEMO3AJIC)KHICTD;
® CTPYKTYPHICTb.
EnemenTn cuctemu ynpaBiliHHS € ITiJICHCTEMaMH, TPU I[bOMY KOXHa 3 HUX
MOXKE PO3TIIAJATUCSA SK CaMOCTIiHA CHCTeMa 1 B CBOIO 4YEpPry CKIAJAEThCS 3
CJIEMEHTIB, IO 3HAXOIATHCSA Y B3a€EMO3B'S3KY 1 B3a€EMO3AJICKHOCTI (HAMPUKIIA],

IHCTUTYT - CUCTEMA, (PaKyJIBTET - MiJICHCTEMA, MIHICTEPCTBO - HAJICUCTEMA).
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Y cucremi ynpaBiaiHHS Ha PIBHI OCHOBHOI JIaHKH, TOOTO
HiANPUEMCTBA MOKHA BUIUINTH HACTYMHI MIJCUCTEMH: TEXHOJIOT1UHY, TEXHIYHY,
opraHizalliiiHy, HayKOBO-T€XHIUHY, EKOHOMIYHY, iHpopMaIliiiny, colianbHy.

TexHonoriyna mijgicucTeMa — CYKYNHICTh BCIX OCHOBHHMX 1 JOMOMINKHHX
TEXHOJOTIYHUX MPOLECIB MIANPUEMCTBA, TOCTIAOBHE 1 SKICHE BUKOHAHHS SKHX
3a0€3MeUnTh HOPMAJIBHUN MpolleC BUPOOHUIITBA 1 peaizallii MpPOaYKIIi.
TexHonoriuna mijicuCTEMa BKJIIOYA€ CYKYIHICTh BIAMOBIIHUX MPaBWJI 1 HOPM
BUKOHAHHSI KOKHOT orepartii.

TexniyHa mizcucremMa — oOyMOBJIGHA CTPYKTYPOIO 1 3MICTOM TE€XHOJIOT14HO1
M1JICUCTEMU, BKJIIFOYAIOUX BC1 €JIEMEHTU MaTepialiIbHO-TEXHIYHOI 0a3u.

OpranizamifHa migcucTeMa — 1€ TPOIECH OpraHizamii AisUTbHOCTI
NIJIPUEMCTBA Ta YIPaBIIHHS M1JIPHUEMCTBOM.

HaykoBo-TexHiuHa IIiJICHCTEMa OXOIUTIOE€ HAyKOBO-JOCIHIIHI, IMPOEKTHI 1
JOCITITHO-KOHCTPYKTOPChKI ~ pOOOTH Ha  IIJNPUEMCTBI, SKIi € OCHOBOIO
1HHOBAIIITHOTO MIPOIIECY.

Exonomiuna migcucTtemMa BioOpakae pyxX BCIX BHJIB pecypciB  Ha
H1JIPUEMCTBI, EKOHOMIYHI pPe3yIbTaTH TOCMOAAPCHKOI NISNIBHOCTI M1 ATPUEMCTBA.

[HdopmariitHa migcucTeEMa OXOIUTIOE MPOLIECH KOMYHIKAIIli 1 iHpopMalliiiHe
3a0e3I1eYeHHs BCIX 1HIINX MIJICUCTEM.

CorianbpHa mijicKCTEMa OXOIUTIOE MPOIECH PO3POOKH 1 peanizallli KaJIpoBoi
MOITUKH HA T AITPHUEMCTBI.

[IpeAcTaBHUKM IIKOJIM COIIaIbHUX CHUCTEM OCHOBHUMH CHCTEMHHMH
€JIeMEHTaMH YTPABIIIHHS MIANPUEMCTBAMM BBaXKajdW L1, CTPYKTYpPY, 3aBJAaHHS,
TEXHOJIOTIIO 1 KaJIpH.

PosrnssHeMo eneMeHTH CUCTEMU YIIPaBITiHHS:

1) i1 — e KOHKPETHHUM KIHIIEBUM cTaH a00 Oa)kKaHU pe3ysibTat

2) CrpykTypa — 1€ JIOTiYHE B3a€EMOBIAHOIIEHHS PIBHIB YIPaBIIHHS 1
GbyHKLIOHATBHUX 00JacTel, Kl J03BOJSAIOTH Halle()eKTHBHIILLE IOCSATaTH METH
opraHi3artii.

CtpyKTypa BKJIIOYAE:
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- CIeIiagi3oBaHUN pO3MOAUT TIpalll — 3akpilieHHs poOOoTH 3a
daxiBisMu, SKi 37aTHI ii BUKOHATH Kpalle 3a BCIX (32 TOPU3OHTAILIIO); cdepu

KOHTPOJIIO — YKCJIO OC10, MIJJIETIINX OJTHOMY KEPIBHUKY (32 BEPTUKAJLIIO).

Texnouoris
Jrogn «—— [ —> Ctpyxty
3aBoaHH
Pucynox 4.1. —  B3aeM03B'SI30K CHUCTEMHUX €JEMEHTIB YIPaBIIHHA

IIPUEMCTBOM

3) 3amaudi — 11e poboTa, cepis podIT abo yacTHHA pOOOTH, KA MOBUHHA OyTH
BUKOHAHA Harepe]l BCTAHOBJIECHUM CIIOCOOOM Yy Hamepea 00yMOBJICHI TEPMIHH.

4) TexHoJoTist — 1€ MOE€IHAHHA KBadi(iKal[iiHUX HABUKIB, YCTATKyBaHHSI,
IHCTPYMEHTIB 1 BIAMOBIJHUX TEXHIYHUX 3HAHb, HEOOXITHUX sl 3A1HCHEHHS
Oa)xaHMX IEPETBOPEHb B MaTepianax, iHpopmaii ado moaax (JIroic Jlensic).

5) Jlronu. TloBemiHka IIOAMHM B CYCHUIBCTBI 1 Ha POOOTI € CIIJACTBOM
MOEAHAHHS 1HAUBIAYyAIBHUX XapaKTEPUCTUK OCOOM, N0 SKUX BIJHOCSTHCS:
3MI0HOCTI; CXWJIBHICTh, OOJAPOBaHICTh, MOTPEOU; OUIKYBaHHS; CHPUUHSITTS;
TTOTJISI AN IIIHHOCTI.

[Ipy paHomMy mIAXOAl B LEHTPl CHUCTEMH YIOPABIIHHSA CTOATHh WU, $K
MOYAaTKOBUII MOMEHT MPOIIECY YIpPaBJIiHHS, [0 BU3HAYAE BCIO PEIITY €JIEMEHTIB.
Ile mepeBara maHoro miaxoay. Pa3zom 3 TuM, HENOJIKOM JaHOTO MIIXOIY [0
CTPYKTYpPH CHUCTEMH YTPABIIHHS € BIACYTHICTb BHUIIJIEHHS CyO'ekTa 1 00'€KTY
YIPaBIIiHHS, @ TAKOXK iX 3B'SI3KY 13 30BHIIIHIM CEpPEIOBUIIEM MiANPUEMCTBA, 10 HE
B1JI0OpaXka€ OCOOJMBOCTEM CHCTEMH YINPABIIHHS MHIANPUEMCTBOM SK BIJIKPUTOT
CUCTEMU.

Otxe, cucTemMa YNpaBIiHHA — 1€ CYKYIHICTb €JIEMEHITB (CTPYKTYpH,

byHKLIA, pecypciB (BciX, 1m0 3a0e3MevyroTh MISJbHICTh OpraHizailii), MOTOKIB
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iHdopMmairii, TexHosorii). O3HakKaMu CUCTEMU €: IUTICTHICTh Ta €IHICTb,
B3a€EMO3B’SI30K Ta B3a€EMO3AJIEKHICTL €JIEMEHTIB, HAasIBHICThL SIKOCTEH, IO
MpUTaMaHiil CUCTEMI B IIIJIOMY, ajieé He IMpUTaMaHi )KOJHOMY 3 €JIEMEHTIB OKPEMO.
Mo>kHa BU3HAYUTH HACTYIIHI MOKA3HUKH €(PEKTUBHOCTI CUCTEMH YIIPAIIIHHSA, 11€

- ONTHUMAJIbHICTh HAOOPY €JIEMEHTIB CHCTEMHU YMpaTiHHsI, iX B3a€MOAIl Ta
B1JI1a4l B1J HUX;

- (YHKIIOHYBaHs KOXKHOTO €JIeMEHTa Ta CHUCTEMHU B IIJIOMY MpPH SKOMY
CTBOPIOIOTHCS (JIOAAIOTHCS) IIIHHOCTI Ta HE 301IBINYIOTHCS 3aTpaTH;

- BIJICYTHICT1 200 MiHIMAJIBHUI BIUIUB TOTO, II0 OOMEXKY€E CHUCTEMY, TOOTO,
C1aOKUX, BY3bKUX MICIIb;

- BIJICYTHICTb TOTO, IO BHUKIUKAE JIe(PEKTH, BIIAXWICHHS BIJ 3aJ1aHOTO
HaIPSAMKY

VY cydacHiil HayIll yHOpaBIiHHS OpraHI3aIli€el0 MPUNUHSATO TOBOPUTH IIPO
MUCTEITBO YNPaBIIHHA K CKJIAIHy KOMOIHAIIIHY Tpy.

CrocoBHO oOprasizamii MOXHa BHJIUIMTA TPU OCHOBHI MPUHLMIH, IIO
XapaKTEepPU3YyIOTh 1i SIK KEPOBAHY CUCTEMY:

* pPUHUOUI  OOIPYHTOBAHOCTI:  OpraHi3alisi  MIJKOPSETbCA  NEBHUM
3aKOHOMIPHOCTSIM, 1110 BU3HAYAIOTh ii BHYTPIIIHI MPUYUH-HO-HACIIIKOBI 3B'A3KH, il
GyHKIIOHYBaHHS Ta KUTTENISUIBHICTD;

* QOPUHIMO UIJIECOPSIMOBAHOCTI: OpraHi3ailii BJIACTUBE NpParHeHHs 10
JOCATHEHHSI TIOCTaBJIEHOI MeTH, 110 3a0e3leyye 3 YacoM HOBHM CTaH
OpraHi3aiiiHoi CHCTEMU;

* MPUHLHUI MOJEIbOBAHOCTI: OpraHizalis K CKJIaJHa CHCTeMa MOXe OyTu
MpeICTaBlieHa 0araTOMaHITTAM MOJIENEH, KOXKHA 3 SKMX B1I0Opa)kae NIEBHY rpaHb
il CyTHOCTI.

4.3. TexHoJI0rii yNIpaBJIiHHS OPraHi3ali€l0: TeOpeTHYHI 3acaau

Sk BKe 3a3HayaNoCs, CHUCTEMa YIMPABIIHHS OPTaHI3alll€l0 BKIIOYAE O0'€KTH

YIOPABIIHHS, CYO'€KTH YIPaABIiHHA Ta YIPABIIHCHKI BaXKelsl. YTIPaBIIHCHKI BaXkel

CTaHOBJISITh CUCTEMY MEHEKMEHTY OpTaHi3allii.



77

MoxHa J1aTtv JAeKUIbKa BH3HAUYCHh MEHEKMEHTY OpraHizaiii, sKi
BUPaXKalOTh HOTO 3MICT:

* MEHE/DKMEHT OpraHizarlii — 1ie 3acio opraHizariifHoro yrmpaBJiHHS;

* MEHEDKMEHT OpraHizaiii — HampsM HAyKOBUX JOCIIKEHb, IO (Qopmye
TEOPETUYHI 3acaJd Ta MPaKTUYHI MPOMO3HIIi 1M0A0 €(EeKTUBHOTO YIPaBIiHHS
PO3BUTKOM OpraHizariii;

* MEHEUKMEHT OpraHizaiii — CUCTeMa CIELiabHUX Ba)KEIIB Ta 1HCTPYMEHTIB
3a0e3IeueHHs PO3BUTKY OpraHizallli uyepe3 BUKOPUCTaHHS BHYTPIIIHIX peCypCIB Ta
pe3epBiB.

MeHeKMEHT oOprasi3allii TakKoXX Ha3WBalOTh BHYTPIIIHBO-OpraHi3aliitHuM
MeHeKMEHTOM.  OCHOBHUMHU  (QYHKIIIMH ~ MEHE/DKMEHTY  opraHizaimii €
IUIaHYBaHHS, OpraHi3alis, KOHTPOJb Ta MoTHBalis. @DYHKIII MEHEIHKMEHTY €
CJIEMEHTaMH TPOIECY VYIPABIIHHS, 3'€IHAHUMH B €JIUHE IIJIe aJTOPUTMOM
OPUIHATTS YNPaBIIHCHKUX pIllleHb. 3aBAaHHSIMU MEHEKMEHTY OpraHizaili €
KOOpAMHAIlIS Ta 1HTErpailisl 3yCuiib 4WICHIB OpraHizailii Ha JOCSTHEHHS il I[iIeH;
3a0€3MeUYCHHs] B3a€MOJIIT MK OKPEMHUMH €JIEeMEHTaMH OpraHizailii; eheKTUBHUMN
pPO3MOIT Ta BUKOPUCTAHHSI PECYpPCIB OpraHizallii; HaJaroJKEHHs KOHTAKTIB 13
30BHIIIHIM CEPEJIOBUINEM; aJarTallis AiSJIbHOCTI OpraHizailii 3aJie)KHO BiJ] YMOB
BHYTPIIIHHOT'O Ta 30BHIIIHBOTO CEPEAOBUINA; MOCTIHHE BIPOBAIKCHHS IHHOBAITIH.

Ak 1 Oynb-KuWid 1HIIMHA BUJ MEHEIHKMEHTY, MEHEDKMEHT oOpraHizaii
peami3yeTbcsi 3a JIOMOMOTOK0 1HCTPYMEHTIB, fKI B CYKYIHOCTI CTaHOBISITh
crieniajJbHUN CKOHOMIUHUI IHCTpyMeHTapii (Tabm. 4.1).

Taoauua 4.1. EjgemMeHTH cHnemiaJibHOT0 €KOHOMIYHOIO iHCTPYMEHTAapPilo

MEeHEeIKMEHTY opranizauii

3HaYeHHs] Ta  MepPCHeKTHBH
Eaement . BIPOBA/UKEHHS  eJIeMeHTY Ui
. . 3MicT eemMeHTy
iHcTpyMenTapiio 3a0e3ne4eHHs PO3BUTKY
oprasizaii

dopMyBaHHS LITICHOI CUCTEMHU 3abe3neueHHs IpOrpaMoBaHOCTI Ta
Crpareriune BI/Ip06J'I?”HH$I Ta pe.anis.ftuii BM3HaquQCTi PO3BUTKY "opraH%3au{1:
yHpaBiHHs cTpaterii pO3BUTKY OpraHizailii Ha | Ha OCHOBI MaKCHMATbHOI peanisarii
OCHOBI BU3HAYCHHS | BHYTPINIHIX pe3epBiB Ta

JIOBFOCTPOKOBHX MPIOPUTETIB KOHKYPEHTHUX IepeBar
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dinancosuit
MEHEHKMEHT
oprasizartii

YrpaBniHHs (hiHaHCOBHMU
pecypcamu opraxi3arii Ta
(IHAaHCOBMMH BITHOCUHAMH, SIKi
BUHHUKAIOTh Y MPOLECi X pyXy

CTBOpEHHSI CHCTEMH MPO30pPOCTi
pyxy (iHAHCOBHUX TIOTOKIB  MIX
MiIPO3A1IaMH oprasizarii Ta
30aaHCcyBaHHs JOXO/IIB Ta BUIATKIB

Opranizarmiitaa
JIOTICTHKA

YrpaBniHHS pyxoMm
MmarepianbHuX, (IHAHCOBUX Ta
iHpopMaIiHHUX MOTOKIB B
oprasxi3arii

YcyHeHHs 6ap'epiB y mponeci pyxy
PECYPCOIIOTOKIB 32 ONTHMATbLHUMHU
TPAEKTOPIAMHU

Opranizamiitamii
MapKETUHT

Kommnexcna cucreMa
onepaHHs iHpopmamii Ipo cTaH
MEeBHMX IJICKCTEM Oprasizaii Ta
30BHIIIHBOTO  CEpPEel0  BUIIA,
3a0€31eYeHHs IIPOCYBaHHS
oprasizaiii B yMoBaxX Halpy>KeHOi
KOHKYpEHIIii Ha OCHOBI peajtizartii
KOHKYPCHTHUX IepeBar

3abe3neueHdHs MOKJIMBOCTEH IS
peaizarii TparchopMaIiftHoro
mporecy Ta pe3yJbTary IisiIbHOCTI
opranizanii noTpiOHOT SIKOCTI,
SKHalKpallle, 3a BUTITHUX YMOB Ta B
noTpiOHuit  wac Ba  3acaluax
MaKCUMaJIbHO1 1H(OPMOBaHO1

[IpoexTHui
MEHEPKMEHT

3a0e3reueHHs  KOMILICKCHOTO
PO3BUTKY OpraHizarlii Sk CKJIagHOi
CUCTEMHU MIPOEKTIB 3
KOHKPETHUMH IIUISIMH, PeCypcamu
1 YaCOBUMH M€EKaMH

3a0e3neueHHs e(eKTUBHOIO
BUKOPHUCTAHHS oprasizamiiHux
pecypciB Ha MPUHITUIIAX EKOHOMIYHOT
Ta couiajabHOI JIOLIIBHOCTI,
KOHIIEHTpAIIIi Ta KOOPAUHAITIT 3yCHIIb

Kanposuit
MEHEDKMEHT

dopmyBaHHs aJeKBaTHOI
CUCTEMH YIPABIIHHSA KaJpOBUM
3a0e3neYeHHsAM OpraHi3amii Ha
OCHOBI BpaxyBaHHS
MPIOPUTETHOCTI JIFOJICHKOTO
dakropa B Tporeci peami3zarii
1i1ei il po3BUTKY

3anyueHHs npodeciiftHnx
MEHEeKepiB  Ta  (QYHKIIOHAIBHUX
¢daxiBiB y mpormec 3a0e3neUeHHS
PO3BUTKY  Opraizaiii, MOCTiliHE
3pocTaHHs KBajidikaiii KaJpoBOTO
NepcoHaly OpraHizaii

Indopmartiiini
TEXHOJIOT1T

Bukopucranns Cy4aCHUX
iHpopMalifHUX  po3po0OK  Ha
OCHOB1 (pOpMyBaHHS JIOKAJIbHHUX
KOMIT'IOTEPHUX Mepex 3 iIX
OIAJILIIIOIO 1HTEerpaliero B
rino0ajbHe iH(popMariiine
cepeioBulIIe

[ndopmaruzariis Ta aBTOMaTH3aIlis
MpoLecy  YIpaBIiHHI  PO3BUTKOM
opranizailii Ha OCHOBI TeXHOJOT1H [H-
TpaHery Ta Excrpanery

Pusuk-
MEHEIHKMEHT

3MEHIIEHH YU  YCYHEHHs
BILJIMBY 30BHIIIHIX Ta BHYTPIIIHIX
PHU3UKIB PO3BUTKY OpraHizamii B
yMOBaxX HEBU3HAYECHOCTI

3abe3neueHHs
PO3BUTKY oprauizartii Ta i
HiJICUCTEM, 3MEHIIEHHS MOXIIUBUX
BTpaT OpraHizaliiiHuX pecypciB

CTaOLIbHOCTI

AHTUKpU30BE
yIpaBIiHHSA

3rnapKyBaHHS IUKITIHUX
KOJINBaHb PO3BHUTKY
OpraHizauiifHOi CUCTEMHU 3 METOIO
TIOTIePEHKECHHS KPU30BHX
CHUTYaIlii

YCyHeHHs MOTEHIIHUX YMHHUKIB
BUHUKHEHHS KpH3, 3a0e3leyeHHs
3pOCTaHHS puBabINBOCTI
opraxi3arii

Curyariiine
YIpaBIIHHS
OpraHizari€ero

3acTOCYBaHHS
MEHE/UKMEHTY  oprasizamii 3
ypaxyBaHHSIM XapaKTePUCTHK
KOHKPETHOI oprasizauii Ta craHy
30BHIITHBOTO CEPEIOBUIIA

IHCTPYMEHTIB

dopMyBaHHS CHeI1aJIbHOTO
HaOOpy 1HCTPYMEHTIB MEHEKMEHTY
oprasizariii Jijy1s1 KO)KHO1 opraHizaiii B
KOHKPETHUI MOMEHT 4Jacy

CoemiajibHui

CIpSIMOBAaHMN Ha peaiizaililo cTpaTerii

€KOHOMIUYHUNA

THCTpYMEHTapii

PO3BUTKY OpraHizarii

MEHE/DKMEHTY  OpraHi3aitii

B MCXax




79
CTpaTerivHoro ympapimiHHsA. @DopmyBaHHS HaOOpy  1HCTPYMEHTIB
MEHEKMEHTY OpraHizailii 3 BpaXyBaHHSIM XapaKTePUCTUK KOHKPETHOT OpraHi3arii
Ta CTaHy 30BHIIIHBOTO CEpPEOBHUINA B IMEBHUI MOMEHT 4Yacy BiOyBaeTbcs 3a
JIOTIOMOTOIO arapaTy CUTYaliiHOTO yIpaBiIiHHS.
KouTposibHi nUTaHHS i 3aBAaHHA 1J151 CAMOKOHTPOJIIO
1. OxapakTepu3yiiTe CiBBIIHOIICHHS MOHTH "opraHizalis’ Ta "ynpaBiiHHS".
2. Oxapakrepu3yiTe mpolec 3A1iICHEHHS YIPaBIiHHS OpraHi3alli€ro.
3. Ha3BiTh mpuHIMIY, 1110 XapaKTepU3YIOTh OPTraHi3allilo sIK KEPOBAHY CUCTEMY.
4. OxapakTepuszylWTe CHCTeMY MEHEIDKMEHTY opranizaiii. Ha3BiTe enemeHTH
HOro cremialbHOTO EKOHOMIYHOTO 1THCTPYMEHTAPIIO.
5. Bubepithb npaBuiIbH1 BiJIMTOBIIIL:
5.1. 3aranbHUMU XapaKTepUCTUKAMU OpraHi3auii €:
a) JIIOAM, KaIliTall, MaTepialid, TEXHOJIOT1s, IHpOopMaIlis;
0) pecypcH, 3aJ€XKHICTh BIJA30BHIIIHBOIO CEPEAOBUINA, T'OPU3OHTAIBHUMA
PO3MOILI TIpalll, BEpTUKATBLHUN PO3MOI1], HEOOXITHICTh YIIPABITIHHS;
B) KOHKYPEHTH, MOCTAYaJIbHUKH, CIOXKMBaul, JiJ0B1 MOCEPETHUKH, 3aKOHU Ta
3aKOHOTBOPYI OpraHu, AEp>KaBHI KOHTPOJIOKY1 OpraHy;
I') HasBHICTH i€papXii KEpIBHMIITBA: BHILUKA pIBEHb KEPIBHUIITBA, CEPEIHIM
PIBEHb Ta HU30BUI PiBEHb KEPIBHUIITBA.
5.2. V pe3ynbTari BEpTUKAIBHOTO IMOALTY TIpalli yTBOPIOIOTHCS:
a) TeXHIYHUM, YIIPABIIHCHKUHN Ta IHCTUTYIIMHUIN PIBHI YIIPaBI1HHS;
0) BUpOOHMYI TTAPO3I1IIH;
B) YIPaBIIIHCHKI CITY>KOH;
r) HeopMallbHI TPYTIH.
5.3. SMxmii 3 MIOXOMIB pO3IIIANAE YHOPaBIiHHA SK OE3YNUHHY CEpiio
B3a€MO3AJICKHUX YIPABIIHCHKUX (DYHKIINA?
a) MiaXiJa Ha OCHOBI BUIIJICHHS PI3HUX KL,
0) MpOLIECHUI MiAX1;
B) CUTYaIIHUMN TAXIT;

') CUCTEMHHUM MIAXI/I.
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5.4. KonkpeTHi QyHKIIIT MEHEHPKMEHTY peali3yl0ThCs Yepes:
a) MIIaHyBaHHsS, OpraHi3yBaHHS, MOTHBYBAHHS, KOHTPOJIOBAHHS,
peryJtoBaHHS;
0) METOM MEHEKMEHTY;
B) YIPaBJIIHCHKI PillICHHS;
I') KEPIiBHUIITBO.
Crucok nitepatypu
15. AnnpymikiB b. M. OcHoBu menemxmenty / b. M. Auapyuikis, O. €. Ky3pmiH. —
JIpBIB : CBIT, 1995. — 296 C.
16.bait C.I. Teopis opranizamii / C.I. bait, O.B. Camokum, [.H. ITamenko —
KHEY, —-122 c.
17.I'pucpin P. OcHoBu meHemxmeHTy : miapydynuk / B. Puxi, P. I'pudin,
Bononumup fAnypa ; nayk. pea. B. SAuypa, JI. OnecueBuu. — JIbBiB : bak,
2001. - 624 c.
18.KykoBcbka JILE. Teopis opranizamiii: HaB4. moci0. / Xyxosceka JLE.,
bopuceuu €.I'., Ctpenbuyk €. M. — Oneca: OHA3 im. O.C. Ilonoga, 2011.
— 148 c.
19.MenemxmeHT opranuzanuii : yaueonoe mocodbue / [JI. A. Kupxuep, JI. II.
Kuenko, T. . Jleneiiko u np.] — K. : KHT, 2006, — 688 c.
20.Monactupcekuit  I'.JI. Teopis opranizamii: Hasu. moci6. / T.JL
Momnactupcbkuii — K.: 3nanns, 2008. —319c.
21.CnanxeBuu B.II. CoBpemennsiii menemxment / B.II. CmaakeBwu, A.JI.
Yepuasckui. — K., 2002. 150 c.
22.TapuoBceka, H. I1. MeHnemxkMeHT: Teopis Ta mpaktuka : [ligpydHuk mms
By3iB / H.Il.TaproBscbka, P.M Ilymxkap. — Tepunonins : Kapr-6manm, 1997.
—456 c. —ISBN —5-7763-8670-5
23.Teopis opranizaiiii: KoHCIEKT Jekiii [Emextponuii pecypc]. — Pexum
JOCTYITY
http://pidruchniki.com/1584072015404/menedzhment/teoriya_organizatsiyi.
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24.TynenkoB, M. B. CyuacHni Teopii MeHemxkmenTy : Hasu. Iloci0. /
M. B. Tynenkos. — K. : Kapasena, 2007. — 304 ¢. — ISBN 966-8019-88-1.

25.Y nanbioBa, M. B. Counonorust u ncuxosorus ynpasienus : [Ipaktukym /
M. B. Vaansnosa, JI. K ABepuenko. — M. UH®PA — M. : HoBocubupck:
Cubupckoe cornamenue, 1999. — 180c. VYmnpaBiaenue 3TO Hayka U
uckycctso / A. ®aitons, I'. DOmepcon, ®. Teitmop, I'. dopa. — I'.:
PecnyOnuka, 1992, — 351 c.

26.®ponrcuc x, Pomxepc. IBM: Biarmsan usHyTpu: uenoBek, dupma,
mapketunr / ®paucuc [k, Pomxkepc. — M. : Hayka, 1991.

27.Xminb, ®@. 1. OcHoBu Menemxmenty : [ligpyanmk / @.I. Xmime. — K. :
AxanemBunasn, 2003. — 608 c.

28.11lerma A. B. Menemxment : HaBy. moci6. / A. B. Illerna. — K. : 3nanns, KOO,
2002. - 583 c.



82

PO3/IJI 5. OPTAHIZAIIIMHE MPOEKTYBAHHSI
Cymuicms  opeaHizayiuino2o  npoekmyeanus.  Emanu  opeanizayitinoco
npoexmyeanus. Memoou npoexmyeanHs opeaHizayii. YunHuku npoexmyeaHHs
opzanizayii.

5.1. CyTHIiCTB OpPrasizaniiHoOro NPOeKTYBAHHS

OpranizaiiiHa TpOeKTHA iSUIBHICTh MPOHHU3YE CHOTOAHI BCl cdepu
(GYHKIIIOHYBAaHHS ~ TPAJUIIIMHOTO  MIANPUEMCTBA: Yy MapKETHHTY — 1I€
OpraHizaiiiiHi MpPOEeKTH MAapKETHHTOBUX JOCITIKEHb, PEKIAMHHUX  aKIIii,
BUBEJICHHS HAa PUHOK HOBHUX IMPOJYKTIB, 3aBOIOBAHHA HOBHX PHUHKIB 30yTy; Yy
JIOCITITHO-KOHCTPYKTOPCHKUX MIIPO3A1JIaX — 1€ OpraHi3aliiiHi MPOeKTH PO3pOOKU
HOBUX MPOAYKTIB, TEXHOJOIIH; y BHUPOOHMITBI — OpraHi3aliiiHl MPOEKTU
OCBOEHHS BUITYCKY HOBOI MPOAYKLIi, TEXHIYHOTO MEPE030POEHHS, BIIPOBAKEHHS
HOBUX TEXHOJOTIH; y 30yTI — Oprasi3auiiiHi NpoeKTU MOOYJ0BU TOPTOBEIBHO-
30yTOBOI MEpEKI.

Ha nymky A. A. Pagyrina, oprasizaniiiHe IpOeKTyBaHHS — L€ ITPOLIEC
3HaXOJ[PKEHHSI  BIAMOBIIHOCTI MDK  KIIOYOBUMH  €JIE€MEHTaMH  Oprasizarlii
(cTpyKTypa, JIOAM, 3aBJaHHS, CHUCTEMHU pIIIEHb 1 3a0XO0Y€Hb, a TaKOX
HedopMmaibHa OpraHizallisi Ta KyJabTypa) Ta ii CTpareri€ro, sika MPHU3BOIAUTH [0
yernixy. O. C. Bixancekuii Ta A. 1. HaymoB Bij3Ha4aroTh, IO OpraHizamiiHe
MPOCKTYBaHHS MMOBUHHE BPAaXOBYBaTH HE JIUIIE 3MIHY BHYTPIIIHIX (aKTOpiB, aje
TAaKOX CTaH 1 PO3BUTOK 30BHIIIHBOTO cepefoBuIa opranizauii. k. ['enOpeidt
BU3HAYMB TMPOCKTYBaHHS OpraHizamii K TOCTIMHUN TONIyK HaWOUIbII
e(eKTHUBHOTO TIOE€THAHHS OpraHi3aIliiHuX 3MIHHUX.

TakuM YMHOM, OpraHizaiiiiHe TMPOEKTyBaHHS — 1€ BIOPSIKYBaHHS
OpraHi3alifHO-CTPYKTYPHUX XapaKTEPUCTHK Opraizamii sfK CHCTeMH JUIs
JOCSITHEHHSI a00 MOJIMIIEHHs ii €(EeKTUBHOCTI, A TUBHOCTI 1 pE3yIbTaTUBHOCTI.

OcHOBHA Me€Ta OpraHi3aliiHOTO MPOEKTYBaHHS — PO3POOKAa HOBUX
OpraHi3aliifHuX cucTeM abo MPOIO3HUIiN MO 3MiHI ICHYIOUUX CUCTEM,

MeToro  BIOCKOHAJEHHS  OpraHi3aliiHOlI  CTPYKTYpH  CHCTEMU

YIOpaBIIHHS € 3a0€3MeUYeHHs TPUUHATTS Ta peami3ailii epeKTUBHUX YIPaBIIHCHKIX
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pillIeHb, K1 CIPSMOBaHI Ha 3a0€3MEUEeHHS €KOHOMIYHOTO 1 COIaIbHOTO
PO3BUTKY MiAMTPUEMCTBA. I[le mepembayae  HEOOXIAHICTH  BUPINICHHS
HACTYMHUX 3aB/JaHb:

1) 3abe3nedeHHs BIAMOBIIHOCTI y MeXaX OpraHi3alliiiHoi CTPyKTypHu
YIPaBIiHHS MPaB PO3MOPAIKEHHS BCiMa BUIAMH PECypCiB 1 BIAMOBIIAIBHOCTI 3a
iX pallioHaJIbHE BUKOPUCTAHHS;

2) 3aKpilJICHHS BiNMOBIATBHOCTI 32 SKICTh YIPABIIHCHKHX DPIllICHb
3a TIEBHUM OpraHoM abo cy0’e€KTOM yIpaBJiHHS, a 3a iX peamizalio — 3a
KOHKPETHUM BIJINOB1IaJIbHUM BUKOHABIIEM;

3) ckopodeHHs1 4ucia Cy0’€KTiB PETiOHAJIBHOTO YIPABIIHHSA, SKi
YXBAJIIOIOTh BUPIIIEHHS KOHKPETHOI PETrioHaIbHOI MPoOIeMu;

4) BHKIIIOUCHHS MOXJIMBOCTI (HEOOXITHOCTI) BUKOHAHHS OJIHAKOBUX
GyHKIIH pI3HUMHU OpraHaMu (Cy0’ €eKTaMu) periOHAIbHOTO YIIPABIIHHS;

5) HamaHHS OpraHaM pPETiOHAJIBHOIO YIPABIIHHS TMpaB MPUHAHATTS
pilieHb (BIAMOBIIHUX TTOBHOB&)XEHb) MPHU TOKJIAJaHHI BIJMOBIIAJIBHOCTI 3a
KOHTPOJIb HAJ[ IX BUKOHAHHSIM;

6) 3mificHeHHs cremiaizamii MiAPO3AUIB MO0 MaKCHMAaJIbHOTO
BUKOHAHHS OJJHOPITHUX BUJIB YIPABIIHCHKOI AISIBHOCTI,

7) 3a0e3meueHHs €IHOCTI MiJeH 1 IHTEpECiB B3aEMO3B’SI3aHHUX
NIAPO3AUIIB Y MeXKaX CTPYKTYpHU yIPABIIIHHS.

[Ipomiec  opranizaiifiHOTO TMPOEKTYBaHHS €  IIJIECIPSIMOBAHOIO
MOCJTIIOBHICTIO aKTiB YXBaJIEHHS MPOEKTHUX PIIIEHb, 0 MPUBOIUTH J0 MOOYI0BU
OMMUCYBaHHSI MPOEKTOBAHOI OPraHi3alliitHOT CUCTEMH.

Tumnosa cxema npouecy NpoeKTyBaHHS HaBeJIeHa Ha PUCYHKY S.1.

Busznau Bubip Bubip Cknaman
CHHSI 3aBJIaHb METOJIIB THITY HsI TIPOCKTY
MPOEKTYBAHHS MPOCKTYBAHHS CTPYKTYpH oprasi3amiiHoi
CTPYKTYypH CTPYKTYpH yIPaBITiHHS CTPYKTYpH
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Pucynok 5.1 — Cxema mporecy NIpOEKTYBaHHS
OprasizaiiifHoi CTpyKTypu
[Ipouiec mpoekTyBaHHS peai3y€eThCs BIAMOBIAHO JO CXEMH, SKa
BioOpaXkae
YeproBicTb BUKOHAHHS OCHOBHUX TMpPOEKTHUX mpoueayp. IlpoextHa
nporeaypa — ¢dopMajizoBaHa CYKYIHICTh i, B pe3yJbTaTi BUKOHAHHS SKOi
YXBaJIIOEThCSL JIESIKI MPOEKTH1 pilleHHs (MpOMDKHE ab0 KIiHIIEBE OMHCYBaHHSA
00'ekTa TPOEKTYBaHHs, HEOOXiAHE 1 JOCTaTHE HJisi PO3IJISY Ta BU3HAYCHHS
NOJANBIIOTO  HampsiMy a00  3aKkiHYeHHsS  MpoekTyBaHHs).  [IpoexTHuMHU
npoleAypaMu € Mpoueaypu OyIOBH OpraHizamiiiHOl MOJeNl, ONTUMIi3allis
nporuo3yBaHHs. [IpoekTHa mpoleaypa CKIAJaeTbes 3 €JIEMEHTAPHUX MPOESKTHUX
oneparliii. [IpoekTHiit onepartiii BianoBiiae Jist a00 CyKyMHHICTb JiH, SIK1 CKJIaIal0Th
YACTUHY MPOEKTHOI MPOLEIYpH, AJITOPUTM SIKUX 3aJIMILAETHCS HE3MIHHUM JIs
HU3KH MPOEKTHUX MPOLEAYp. Y CBOIO YEpry, aJTOPUTM MIPOEKTYBaHHS BiloOpaxkae
CYKYIHICTh PO3MOPSI>KEHb, HEOOXITHUX JJIsl BAKOHAHHS MMPOEKTYBAHHS.
VY npoueci noOy10BU UM YAOCKOHAJIEHHS OpraHi3alliiHOI CTPYKTypHU
CUCTEMHU YIPABIIHHSI HEOOXIJTHO BpaxoByBaTW (AKTOpH, 110 BIUIMBAIOTh Ha ii
gakicTe. Jlo Takux QakTopiB CHiA  BIJHECTH:UIII W 3aBAaHHS PO3BUTKY
MIIPUEMCTBA; CKJIQJ 1 0COOIMBOCTI (YHKIIM yHpaBiIiHHS; 0Ocsr 1 macmradu
€KOHOMIYHOI Ta COLIAJIbHOI [ISJIBHOCTI MIAIPUEMCTBA; PECYPCHI MOXKIUBOCTI
YOPABIIHHSA MIAMPUEMCTBOM; CKJIaJl CTPYKTYPHHX MIIPO3AUIB 1 THUI 10401
OpraHi3aniifHoi CTPYKTYpHY YIPABIIHHS MIAIPUEMCTBA; CIIEU(}IKY eKOHOMIYHOTO 1

COLIIAJIBHOTO PO3BUTKY MIIIPUEMCTBA.

5.2. ETanu opraHizaniifHoro npoeKTyBaHHs

JIo OCHOBHUX eTamiB 3/1MCHEHHS OpraHi3aliifHOro NpPOEKTYBaHHS Ha
I IMPUEMCTBI BITHOCSTD:
Ha nepmomy erani «IlnanyBaHHsl mijiei» 311HCHIOETHCS po3poOKa Oaszu

JUISL YXBaJICHHS OOIPYHTOBAHUX PIIIEHb Y XOJI OPraHi3aliifHOro NMpPOEKTYBaHHS
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nianpueMctBa. [manyBaHHs 1iJIel 3M1MCHIOETHCS, SIK TIPaBUJIO, HA PiBHI

KEpPIBHUIIT

Eram 1: mmanyBanus nuiein
—_—

Eran 2: monepeaHe NpoeKTyBaHHS

—

Etan 3: ecki3He mpoeKTyBaHHS

-~ L

Etan 4: neranbHe NpoeKTyBaHHS

— L

ETan 5: po3poOka BUKOHABYOTO IPOEKTY

—

Etan 6: peanizaiiist mpoeKkTy

Pucynok 5.2 — Etanu 31ficHeHHsI OpraHi3aiiifHOro NpoeKTyBaHHs

[ImanyBanHs e OprasizaiiiHoro IIPOEKTYBAHHS
MIMPUEMCTBA 3IIMCHIOETHCS Y TaK1i MOCTIJOBHOCTI:
- OTTUC TIPOCKTY;
- onuc npooiem;
- (hopMmyIrOBaHHSA LILIEH;
- LUISIXM BUPIILICHHS;
- TOTIYCTHUMI BUTPATH Ta paMKH (hiHAHCYBaHHS;
- TEPMIHHU Ta CTPOKH;
- IOCTAaHOBKA 3aBJIaHb;
- YOPaBJIiHHS IPOEKTOM
Ha npyromy erami «IlomepeaHe mnpoeKTYBaHHS) 31HCHIOETHCS
po3po0ka TMpoeKTHOI 0a3u MIIAXOM aHaji3y IOYaTKOBOTO  TOJIOKEHHS,
KOHKpEeTHU3aIlil TOCTABJICHUX 3aJ1a4, po3po0Ka 3000B's13aHb TIEPCOHAITY TOIIIO.
[TonepeHe MPOEKTYBAaHHS 3IIMCHIOETHCS Y TaKii MOCTIJOBHOCTI:
1. Amnamiz BuUpOOHMUYOTO TOTEHIIaTy. BupoOHWYHMil MOTEHIIAT

NIAIPUEMCTBA SABJISIE COOOK0 CHUCTEMY B3a€EMOIOB’SI3aHUX  €JIEMEHTIB, SIKI
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BUKOHYIOThH Pi3HI PYyHKIIIT y npolieci 3a0e3nedeHHs BUITYCKY MPOAYKII Ta
JOCATHEHHS 1HIIUX L1JIEH PO3BUTKY
MIIMPUEMCTBA. 3MICT 1 TOCTAaHOBKA ITJICH Ha I[bOMY €Talll OpraHi3aliitHOTro
MPOCKTYBaHHS TMIANMPUEMCTBA CIHUPAIOTHCS HA PE3YyIbTaTH TMEPIIOTO eTarmy
MPOCKTYBaHHS «IUTAHYBAaHHsS IJICH», M0 pPO3POOJIAIOTECS, SK TIPABUIIO,
MPU3HAYEHOIO TPYIIOI0 MPOEKTYBAIbHUKIB. BaKTMBUMH 3MICTOBHUMH MOMEHTaMU
IILOTO €TaIy MPOCKTYBAHHS €:
- aHaJI13 BUPOOHUYOTO MTOTEHIIIAITY;
- po3po0ka 0a3u [l IPOEKTYBAHHS;
- OL[IHKA MOTpeO 1 BUTPAT;
- po3po0Ka MPUHIIKIIIB PIIIEHHS/YTOUHEHHSI HANpsAMY POOOTH;
- KOHKPETH3aIlis TOCTaBICHUX 3aBaHb;
- IONIEPETHHOTO TEXHIKO-EKOHOMIYHOTO OOIPYHTYBAHHSI.

2. ®opmyBaHHS BUpPOOHHWYOI mporpamu. BupoOHMYa mnporpama
MIJNPUEMCTBA — 1€ 3a3JJI€T1/Ib 3alJIAHOBAHUM MiANMPUEMCTBOM TEBHUNU OOCST
BUITYCKY TPOJYKIi BU3HAYEHOTO aCOPTUMEHTY 1 AKOCTi. Y BHUPOOHUYMX
nporpamMax BKa3ylTbCA BUIU 1 oOcAr (BHpoOIB, K1 MalOTh OyTHM BUIYIIEHI 3a
MEBHUM TPOMDKOK 4Yacy. PopMyBaHHS Ta IUIAHYBAaHHS BHPOOHHUYWX IPOTpaM €
BUPIIIATHHIM MOYATKOBUM MOMEHTOM Y TPOIIEC] OPraHi3aliifHOro MPOEKTyBaHHS
MIPOMHCIIOBOTO TiANPHEMCTBA. BupoOHWYaA IporpamMa € ToJJOBHUM YMHHUKOM, ITI0
BU3HAYAE 3MICT MPOIECY MPOCKTYBaHHS 3 TOUKH 30py BUTPAT, TEPMIiHIB 1 PIIICHb,
110 MPUMNMAIOTHCS.

Po3p13HsI0TH:

- JIOBTOCTPOKOBE (CTpaTeriyHe) MPOEeKTyBaHHS BUPOOHUYOI TPOrpamMu
— BHM3HAYEHHS MPOAYKTOBHUX Ipymn (BUIIB MPOAYKIi) 1 MOPANOK BEIUYMH MJIS
3a0€3MeUYeHHs] TPOSKTYBAHHS JOBTOCTPOKOBHUMH  1HBECTHIISIMU(TIOTpEOH B
TJI0IIAX, BUOIP MICIA pO3MIIlIEHHS BUPOOHUIITBA, OyaiBii, ycratkyBanHs). [lepion
npoekTyBaHHs: Bl 5 10 10 pokiB;

- CEepeaHBOCTPOKOBE (TaKTUYHE) TMPOCKTYBaHHS  BUPOOHUYOL

porpaMu — BU3HAYEHHS BUAIB MPOJAYKIIi, HOMEHKIATYpH 1 IudepeHiiioBaHux
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BEJIMYMH OOCATIB JJIs1 pO3PaxXyHKy MoTped abo BUPOOHUUYHUX MOTY>KHOCTEH
(BU3HAUYCHHS PO3MIPHUX TMapameTpiB 1 (OpMyBaHHS BUPOOHHYUX JUISTHOK).
[Tepion mpoeKkTyBaHHs: BiJ 2 10 5
POKIB;

- KOPOTKOCTPOKOBE (OINEpaTMBHE) NPOCKTYBAaHHS BHUPOOHUYOI
nporpamMu — JeTajbHe BU3HAYCHHS BHJIB, TUITIB 1 00’€MIB MPOJYKTIB, IO Ja€
MOXKJIUBICTh  JICTAILHOTO TPOEKTYBaHHSA BHpOOHWYOro mpomecy. Ilepion
MPOCKTYBaHHS: 10 1 poKy(B ACSKUX BUIAIKaX MBPOKY/ KBapTa).

3. Ouinka mnotpe0. Cnuparouuch Ha pe3yJdbTaTH MPOEKTYBaHHS
BUPOOHHMYOT MPOTrpaMu, MOKHA 3pOOUTH Tepili TpUOIU3HI OLUIHKK CIEeHH(PIYHUX
noTpe6. Tum camMuM BUSBISIETHCS BEJIMYMHA BUTPAT a00 1HBECTHUIIIMHI BUTPATH.
Po3mipu 1ux 1moTpe® € ICTOTHMM 3MICTOM Ppe3yJbTaTiB ILOTO  €Tally
MPOCKTYBaHHS, SIKI MOJATAIOTh B 3a0€3MEUEHHI 3/IaTHOCTI yXBaJIGHHS PIIICHHS
BIJIHOCHO HanpsiMy po0OoTH a00 3aIIaHOBAHOTO MPOEKTY.

Ouinka moTpeOu, HampHKIaA, B 3aco0ax BHPOOHUIITBA, MEPCOHAI,
IJIOMAX POOUTHCS HAa OCHOBI 3HAaHHA BUPOOHUYOI NPOrpaMH, HEOOXITHHX
TEXHOJIOT1M a0o0 mnependavyyBaHOrO 10 BUKOPHUCTAHHS YCTaTKyBaHHA. TOYHICTB
BUPOOHHMYOT TpOTpamMu, MO 3aKJIAJAEThCSA, Pa3oM 31 3HAHHSAM KOHCTPYKTHBHO-
TEXHOJIOTTYHUX

0CO0MMBOCTEM MPOAYKTY BH3HAYa€ 3pELITOI0 SIKICTh OLIHKUA moTped. Ilpu
YXBaJICHHI TAKOTO PIIlIEHHS, ICTOTHE 3HaYEHHS Ma€ OOJIIK MOMEPEAHBOTO TIOCBITY.

Tperiii etan «Ecki3He npoekTyBaHHSA» nependavyac MpOeKTYBaHHS
KOHCTPYKTOPCBKOi JTOKyMEHTAallli, fKa MICTUTh MPHUHIMIOBI KOHCTPYKTHBHI
pillIeHHS 1 Ja€ 3arajibHe YSABJICHHS Mpo OyI0oBY Ta MNPUHIMUI [ii 00’€KkTa
MPOCKTYBaHHS, a TaKOX JaHi, 10 BHU3HAYaIOTh MOT0 BIJAMOBIAHICTH II0JI0
MPU3HAYCHHS.

Ecki3ne npoekTyBaHHs po3pOo0sSIOTh 3 METOI0 BCTAHOBJICHHS TTPUHITATIOBUX
pillieHb 00’€KTa, M0 JAl0Th 3arajbHE YSABICHHS MPO MPUHLUI POOOTH 1 OyIOBY
00’€KTa, KOJW II€ MOIIILHO 3pOOUTH O PO3POOKH TEXHIYHOTO TMPOEKTY YU

pobouoi pokymenTanii. Ha cramii po3poOKu €CKIZHOTO MPOEKTY pO3rIsSAaroTh
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BapiaHTH 00’e€KTa 1 MOro CKIaJ0BUX 4YacTUH. ECKI3HMH MPOEKT MOXke
po3po0msaTHCS 1 0e3 po3risiay Ha Iid cramii pi3HUX BapiaHTiB. Pesynbratu
€CKI3HOTO MPOEKTYBAaHHSI 3aHOCSTHCS J0 MOSICHIOBAIBHOI 3aUCKHU.

Ha 4erBepriii crTanii AeTaabHOr0 NPOEKTYBAHHSA TPOBOJIUTHCS
po3poOKka (PyHKITIOHAIEHOI CXeMU 1 (hI3MYHOTO TUIaHy MiAIMPUEMCTBA, HEOOX1THIX
JUTSl BUITYCKY KOHKPETHOI MPOJYKIli, @ TAKOK BU3HAYAIOTHCS OOCATH BIAMOBIAHUX
1HBECTHIIIITHIX BUTPAT Ta BUTPAT, 1110 BUHUKAIOTh Ha €TaIll eKCIuTyaTallii.

MeTa neTanbHOrO MPOEKTYBAHHS — CIHMPAIOUYUCh Ha PE3yJIbTaTH 1
pILIEHHSI €CKIZHOTO MPOEKTYBAaHHS 3[IACHUTU JI€TallbHE OIpPAIIOBAHHS MpPOOJeM
aX J10 3a0e3MeUeHHs TAaKOro PIBHS PIIICHHS MPOEKTY, AKUH CBIAYUTH MPO HOTO
OCTAaTOYHY TOTOBHICTb JI0 peaiizaliii. i boro gaHi i 3MICTOBHY CTOPOHY PIIlICHb
CJiJ TEPEBIPUTU II€ pa3, JOMOBHUTH, YTOUHUTH, a MPU HEOOXIJTHOCTI 3HAYHO
PO3IIUPUTH.

[Ipu 1pOMy CHEKTp 3MICTy poOOIT MOXe OyTH JyKE€ IIUPOKHUM,
3aJIeXKHO BiJ 00’ €KTa OpraHi3aliitHOro MPOEKTYBAaHHSA 1 SIKOCTI IOCATHYTOIO PiBHS
HalpaloBaHb. XapakTep poOOYMX 3aBAaHb, 110 MICTATHCA B IAaKETaX, HEPIIKO
poOUTH HEOOXITHUM pO3JAUIbHE TMPOBEACHHS pOOIT caMe Ha IbOMY eTalli
MIPOEKTYBaHHS, IO MOB’A3aHO 3 BIAMOBIIHUMHU BUTpAaTaMy Ha KoopauHailito. [yxe
BOXJIMBO, 100 KOHIICMINS MIANPUEMCTBA 3a0e3neuyyBaiia Te, IO BIAMOBIIAE
MOCTAaBJICHUM BHUMOram Oe3/loraHHa B3a€MOJIisl JIIOEH, yCTaTKyBaHHS 1 MaTepiaiiB
Ha KOXHOMY poOodomy wmicti. st mporo mijg 4yac ACTAIBHOTO MPOEKTYyBaHHS
HEOOX1THO 3BEPHYTH yBary Ha Taki, HAlpUKJIaJl, ToApoOuili, sK:

- PpO3CTaBIHHS poOOYOl CWIM MO POOITHUKAM 1 BUPOOHUYHUM
oTeparisamM;

- MArOTOBKA 1 00po0OKa BaHTaXXy 3aroTiBEJIb;

- BUMOTH JIO OCBITJICHOCTI, IIyMHOCTI Ta KJIIMATUYHUX YMOB;

- 3a0e3MeueHHs TEXHIKH O€3IMeKH 1 POTUIIOKEKHOTO 3aXUCTY;

- pPO3MIILIEHHS YCTaTKyBaHHs, IO 3a0e3leuye 3py4yHl YMOBHU IS
yIpaBJIiHHS, PEMOHTY 1 00CITyrOByBaHHS;

- IHTerpanis iHGopManiiHO-KOMYHIKallIMHOTO YCTaTKyBaHHS.
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IPatuii  eran «Po3po0ka BHKOHABYOIO IPOEKTY»
nependadae MPOEKTYBaHHS 1 MPUHHATTS YCIX HEOOXIAHMX A peanizaiii 1bOro
npoiiecy 3axofiB. Po3poOka BHUKOHABUOTO MPOEKTY € €TarloM MPOEKTyBaHHS
yCcepeanHi KOMIUIEKCY MPOEKTHUX 3aBlIaHb «pealli3allisi MPOeKTy» 1 BKIIOYA€E YcCl
MiArOTOBYl 3aXOJW JUIsl OpraHi3amiifHoi, TeXHIYHOi 1 OyaiBeNbHOI peami3arii
MpoeKkTy. TakuM YMHOM, BOHO OXOILTIOE YC1 3aXOJIU 1 PIIICHHS, K1 3a0€3MeUyI0Th
peamizailifo MPOEKTHOTO pileHHsT 0e3 SKuX-HeOyab yCKIagHeHb, B TOYHIN
BIIMOBIHOCTI 3 HOT0 (DYHKIIISIMHU 1 BCTAHOBJICHUMHU TepMiHaMu. BOoHO cnimpaeThes
3HAYHOIO MIPOIO Ha pe3yJbTaTH, OTPMMaHI B MPOIIEC] AETATLHOTO MTPOECKTYBaHHSI.

31  3MICTOBHOTO  OOKy  pO3poOKa  BHKOHaBYOIrO  MPOEKTY
XapaKTepPU3y€eThCs TAKUMU MOMEHTAMHU:

- BU3HAYCHHS KOMIUIEKCHHX 3aBJIaHb;

- CKJIaJJaHHs IU1aHy poOOTH 1 KaJIeHJApHUX IUIAHIB ii BUKOHAHHS IS
3a0e3MeyeHHs KOOpAWHALlli TPOEKTYBaHHS;

- PO3MO/JILT TOBHOBAXXEHb 1 BIAMOBIAAILHOCTI.

Caipg 3BepHYTM yBary Ha Te€, IO €Tald pPO3POOKHM BHUKOHABYOTO
IPOEKTy 1 Moro peamsanii Oe3nocepeHbO MOB’A3aHI (YHKUIAMH 1 3MICTOM
(3BOpPOTHUI 3B'A30K, B3a€EMO3AJIEKHOCTI), OCKUIBKMA peaii3allis NpOeKTy BHMarae
CHeIiajbHUX MOMEPEIHIX PE3YIbTATIB.

IMMocTuii eran «Peasizanmisa mnpoekTy» nependavyae yrnpaBiHHSA
MIPOIICCOM peatizallii MPoeKTy 1 KOHTPOJIb 3a HOTr0 X0JA0M, BKIIFOYalOUH BBEJICHHS B

CKCILTyaTalilo.

5.3. MeToau npoeKTyBaHHS OpraHisamii.

[TpoexkTyBaHHST 1  KOpPEKTyBaHHS  OpraHI3alliiHUX  CTPYKTYp
3I1HCHIOETHCA Ha OCHOBI JIEKUIBKOX B3a€MOJOIMOBHIOIOYNX METOIIB:

1. MeTtoa aHaJsorii nossirae B 3aCTOCyBaHH1 opraHizauiiHux ¢opm 1
MEXaHI3MIB YTMpaBIiHHS, fKI BUIMpaBAad ce0e B OpraHizamisx 31 CXOXUMU
XapaKkTepUCTUKaMHu (METOI0, TEXHOJOTi€l, crenudikor, po3MipoM 1 T.1.) TO

BIJIHOIIICHHIO JI0 TPOEKTHOi opradizamii. Jlo MeTomy aHamoriii BITHOCHTHCS
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po3po0Ka TUIIOBUX CTPYKTYp YIPaBIiHHA, a TaKOX BU3HAUEHHA MEX Ta
YMOB IX 3aCTOCYBaHHA.

2. ExcnepTHo-aHAJXiTHYHMH MeTOJ TMOJiArae B OOCTEXKEHI Ta
aHAJITHYHOMY BHMBYEHHI Oprasizamii cuiamMu KkBajipikoBaHux (axiBUiB 13
3aJTy4eHHSIM KEpIBHUKIB, IO JO3BOJISIE€ BUSBUTHU cieliU(PiuHI 0COOIUBOCTI MpodiIemM
Ta «BY3bKl MICIS» y pOOOTI amapary ymnpaBiiHHA. MeToa Jae MOXKIHUBICTD
BUPOOUTH pallioHaIbH1 peKoMeHallii 3 GopMyBaHHs abo nepedya0BH yIpaBIiHHS,
BUXOJSYM 3 KUIbKICHMX OIIIHOK €(eKTUBHOCTI OpraHi3alliiHOi CTPYKTYpH,
palioOHAJIbBHUX TPUHIMIIB  yIOpaBJiHHS, BHCHOBKIB €KCIIEPTIB, a TaKOX
y3arajJbHEHHS ¥ aHai3y HalOIbII MEepeoBUX TEHJEHIIM B 00acTi opraHizarlii
ynpaBiiHHs. JlaHui MeTo/1 € HalO1IbIII THYYKUM Ta BCEOCSHKHHM.

3. MeToa cTpykTypH3amii MeTH nependoadae BUPOOJICHHS CHUCTEMH
miiell Ta mia el opradizamii, BKJIIOYAIOYM 1X KUIBKICHE Ta SIKICHE
dbopMyIIOBaHHS 1 TOJAJBIIMI aHaji3 OpraHi3allifHUX CTPYKTYp 3 MO3MUIINA IX
BIJIOBITHOCTI CHUCTEMI IIIJIEH.

4. Metoa oprasizamiiiHOro MojaeJIOBaHHSI TIOJIATaE B PO3POOII
(dbopmalli3oBaHUX MaTEMaTUYHHUX, rpapiyHUX Ta 1HIMX BiOoOpaxeHb (Mojesnen)
pO3M0/ITy TOBHOBAXEHb 1 BIJIMOBIAJIBHOCTI B opraHizailii. Po3po0neHi Mozeni €
0a3010 ISl MPOBEIEHHS OOYMCIIOBAIBHOTO EKCIEPUMEHTY 3 METOH MOOYI0BH
aHai3y ¥ OLIHKM PI3HUX BAapIaHTIB OpPraHi3alliHUX CTPYKTYpP Y B3a€EMO3B'A3KY iX

3MIHHUX.

5.4. YnHHMKH NPOEKTYBAHHS OpPraHi3aiii.

JisnpHICTE OpraHizaifii 3ajJeXuTh BiJl PI3HOMAHITHUX (HAKTOPIB.
dakTopy BIUIMBY Ha OpraHizaiilo — I€ pYyIIiHHI CUJW, SKI BIUIMBAIOTH Ha
BUPOOHMYO- TOCMIOAAPCHKY NISUIbHICTh OpraHizailii 1 3a0e3ne4yoTh NEBHUM piBEHb

OTPUMAaHMX PE3yJIbTaTIB.
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®dakTopu BU3HAYAIOTH OY/b-5K1 MPOIECH, 1O 3AIMCHIOIOTHCS
B opranizamnii. Ha ocHOBI gocmimkeHb, MpoBeAeHNX B KiIacu(pikyeMmo IIi (akropu
HACTYITHUM YMHOM 32 HA0OpOM O3HaK:
® PiBEHb BIUIUBY (MaKpOPiBEHb, MIKPOPIBEHbD);
® CepeIOBHILE BIUTMBY (BHYTPIIIHE, 30BHIIIHE).
3a piBHEM BIUIMBY BUIUISIOTH:
®  MIKpOeKOHOMIYHI ¢akTopu (I, CTPYKTypa, 3aBAaHHSA, TEXHOJIOTIA,
MpaliBHUKK, pPECypcH, MPOQCHIKH, MapTii, MOCTaYalIbHUKH, CIIOXHBaYl,
KOHKYPEHTH TOIIO), SIK1 3/{IHCHIOIOTH BILTUB Ha PIBHI MiIPUEMCTB;
® MaKpOCKOHOMIUHI (pakTopu (3aKOHOJABYl aKTH, JI€pKaBHI OpPraHW BIIA[IH,
CUCTEMa E€KOHOMIYHHMX BIJHOCHH Yy JIep>KaBl, CTAaH €KOHOMIKH, MI)KHapOJIHI
MoAil, MDKHApPOJHE OTOYEHHS, HAYKOBO-TEXHIYHUH MpOrpec, MOJITUYHI
00CTaBUHM, COIIATBLHO-KYJIBTYPHI OOCTaBMHH, OCOOJMBOCTI MIKHAPOJHUX
€KOHOMIYHMX BIJHOCHH), sIK1 3A1MCHIOIOTH BILIUB HA PIBHI Tayly3eil Ta AepKaB.

BHyTpimHe cepenoBuille oOprasizailii BHU3HAYAE€THCS BHYTPIIIHIMU
dbakTopamu, TOOTO CUTYyaIIHHUMH PYIIIMHUMEU CHJIAaMH BCEPEIMHI OpraHi3arlii.

OcHOBHUMH (paKTOpamMu BHYTPIIIHBOTO CEPENOBHUINA B OyIb-aKid
oprasizaiii € 1, CTpyKTypa, 3aBJaHHs, TEXHOJIOT1s, IPAIliBHUKHU Ta PECYPCH:

1. Iim — e KOHKpETHUHM KIHIEBUM CTaH a00 OYIKyBaHHWM pe3yibTaT
JUSTBHOCTI oprasizauii (rpynu). Bipi3HSIOTECS 32 TPUBANICTIO Ta 3MICTOM. IcHYe
3HAYHUN PI3HOBU/I IIJIEH 3aJI€KHO BiJl XapakTepy opraHizarlii.

2. CtpykTypa — B3a€MOBIIHOCUHHU PIBHIB YIIPaBIiHHA 1 BHUJIB POOIT
(pyHKIIOHANBPHUX — O0OJacTe), $KI BUKOHYIOTH CIYyXOM abo MiApO3ILIH.
[ToenHyIOThCSI TOPU3OHTAIBHUN 1 BEpTUKAIBHUN MOJUIH Mpalli B OpraHizaii.

3. 3aBgaHHA — BUIU pPOOIT, SKI HEOOXITHO BUKOHATH TIEBHUM
cnocobom Ta B oOymoBieHuil Tepmid. lle pobora 3 mnpeameramu Tmpari,
3HaAPSAASIMU TIpalli, IHpopMaIli€ro, J0IbMU.

4. Texuomoriss — cmoci0 TEPETBOPEHHS BXIJHUX EJIEMEHTIB
(MaTepialiB, CHPOBHHHM TOIIO) y BUX1HI (TPOIYKT, BUPiO). IcTOpruHO TEXHOIOTIS

dbopmyBajgach y TMTpoleci TphOX TEPEBOPOTIB: IMPOMUCIOBOI  PEBOJIIOIIII;
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CTaHJapTHU3allli; MexaHi3alli Ta aBToOMaTu3allli 13 3aCTOCYBaHHSIM
KOHBEEPHUX CKIAJalbHUX CcHCTeM. B VYkpaiHi BHAUISIOTH 1HAWBITyalbHI,
JpiOHOCEPiitH1, cepiliHi, BEIMKOCEPi1liHI, MACOBl Ta MaCOBO-IIOTOKOB1 TEXHOJIOT1.

5. Kagpu — HalBaXNIMBIIIMKA BHYTPIIIHIA CHUTyalidiHuN (akTop
opramizamii. Moro pons  BU3HAYaeThcA  37i6HOCTAMHE,  KBaidikamiero,
00JJapOBaHICTIO, OCBITOIO, MOTpe0aMu, CHPUUHSTTSIM KOPIOPATUBHOTO JyXY,
3HaHHSAMHU (()axoBICTIO), TOBEMIHKOIO, CTaBJIEHHAM JO TMpalli, TO3UIIEIO,
PO3YMIHHSIM I[IHHOCTEH, OTOYCHHSM (CKJIaJ TPYMH, A0 SKOi BXOJATH), HASBHICTIO
SAKOCTEH Jijiepa ToIIo.

6. Pecypcu — (TepmiH moxoauTh BiJ (p. ressources — JAOMOMIKHUI
3aci0, Bij JaT. resurgo — MiAiiMaroch, BUHHUKAIO, MOHOBJIIOIOCH 3HOBY.) — II€
IPUPOAH], CAPOBHHHI, MaTepialibHl, (D1HAHCOBI Ta 1HIII LIIHHOCTI, SIKI MOXYTbh OyTH
BUKOPHUCTaHI B pa3i moTpeOu NIl CTBOPEHHS TOBAPIB, HAJIAHHSA MOCIYT, OJICP>KaHHS
MEBHUX pe3yabTaTiB. TyT MarioTbCcs Ha yBa3l TI PECYpCH, SKUMHU OpraHizaiis
BOJIOJII€, aJie e He BUKOPUCTOBYE TSI 3A1MCHEHHS CBOET

HaiironoBHimmM 13 Takux (hakTOpiB BIUIMBY € XapaKTEPUCTHUKA caMOl
opranizauii. Koxken Tun oprasizamii moTpeOye 1HAMBIAYATbHOIO MIAXOAY 0
cutyanii. besyMoBHO, 1m0 MiAXiA A0 (OpPMyBaHHSA OpraHI3aliHOI CTPYKTYpH Yy
MajoMy BIIPI3HSETHCS BIJl TOTO 3K TPOIECY Y BEIUKOMY 3a PO3MIpOM
nignprueMcTBl. OUEBHIHO, 10 CTPYKTYpa YIPaBIiHHA BEJIUKOIO MiANPUEMCTBA €
OUIBII CKJIQJIHOIO Y TIOPIBHSHHI 3 Ti€10, 10 MOTPIOHA MajOMy MiANPUEMCTBY. Ynum
OUIBIIIOI0 € OpraHizailisi, TUM 3HAYHIMIONO0 OOCATY YMPAaBIIHCHKUX POOIT BOHA
noTpedye, YIOCKOHAIIOETHCS 1 PO3IIMPIOETHCS MOJAUT TMparli, CTBOPIOIOTHCS
crerjiaiizoBaHi BiAAUIM (HAMpUKIaA, TO YOPaBIiHHI SKICTIO, MOCTa4yaHHS,
JIOTICTUKH Ta 1H.).

30BHINIHE CEPENOBUIIE € OJHIEI0 3 BAXKIUBUX XapaKTEPUCTUK
oprasizaiiii Ta npeacTaBisie o000 BCl (hakTOpH, SIK1 3HAXOAATHCA 1032 i1 MEKaMH.

30BHIIIHE CEPENIOBUILEC — 1€ CYKYIMHICTh TOCMOJAPCHKUX CYO’€KTIB,
E€KOHOMIYHHX, CYCHUJIBHUX 1 MPUPOAHUX YMOB, HAIlIOHAIBHHUX 1 MIKIEP KaBHUX

THCTUTYLIIMHUX CTPYKTYp Ta 1HIIMX 30BHILIIHIX BIJIHOCHO MIJIPUEMCTBA YMOB 1
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YUHHUKIB, 110 JIIIOTh Yy IJ100aJIbHOMY OTOYEHHI. 3aJIe’)KHO BiJ XapakTepy
BIUIMBY, 30BHIIIHE CEPEJOBUINE TOUISIOTh HAa CEPEeNOBUINE MpsSMOi Ta
orocepeIkoBaHoi Jii. BriuB cy0’e€KkTiB 30BHIIIHBOTO CEPEOBHUINA HA OpraHizamii
€ TOTY)XHMM 1 pI3HOBEKTOPHUM, IO 3yMOBIIOE€ HEOOXITHICTH CBOEYACHOTO
BUSIBJICHHS 1 OIEPATUBHOTO pearyBaHHS Ha HUX, 00 YHUKHYTH HeOe3meku abo
HIBU/IIIE 32 KOHKYPEHTIB CKOPUCTATUCS HOBUMHU MOKIIUBOCTSIMHU.
3aJIe’)KHO BiJ] XapakTepy BIUIMBY, 30BHIIIHE CEPEIOBHINE MOAUIIIOTH
Ha cepelloBHINNEe MIpsAMOi Ta omocepenkoBaHoi nii. CepemoBuile mpsiMoi Jii Ha
opraHizaiilo (TaKk 3BaHE MIKPOCEPEIOBUIIE) YTBOPIOIOTh TEBHI CY0’€KTH —
CIIO’KHBayl, KOHKYPEHTH, IOCTaYaIbHUKH, I€PKaBHI OpraHu, (P1HAHCOBO-KPEIUTHI
YCTaHOBHM Ta 1HIII 30BHIIIHI areHTH 1 KOHTpareHTu. Lle cepeaoBuiie e Ha3UBaKOTh
CEepeOBUIIIEM 3aBAaHb, TOMY II0 BOHO MICTHTh €JIEMEHTH, SIKi Oe3MocepeaHbo
noB’si3aHl 3 omepamisMu  opranizamii.  OCKUIBKA — MIANPUEMCTBO €
CUCTEMOYTBOPIOIOUUM SJIPOM MIKPOCEpPEJOBUIIA, TO OyAb-sKi 3MIHM B HOTO
JUSTIBHOCTI IPSIMO 1 3BOPOTHO BIUIMBAIOTh HA BC1 B3aEMOIIOB s13aH1 3 HUM €JIEMEHTHU
CepelloBUIIA 1 Ha cepeioBHIle B ToMy. Jlo pakTopiB mpsiMOTO BILUIUBY, 30KpeEMa,
HaJeXaTh: CHOXKHBayl, NOCTAYaJIbHUKHU, KOHKYPEHTHU, MMOCEPEIHUKH, EKOHOMIYHI
3aKOHU, opraHu jaepkaBHoi Biaau. CepenoBuine Hempsmoi faii (abo
MaKpOCEPEI0BHUIIE) OXOILTIOE MaTepilaIbHO-TEXHIUHI YMOBH, CyCHUIbHI BIJIHOCUHU
Ta 1THCTUTYTH ¥ 1HII YMHHUKH, 110 BIUIMBAIOTH HA OpPTraHi3ailii ormocepeaKoBaHo.
Jlo OCHOBHHMX 13 HHUX BIJHOCATHCS: €KOHOMIYHI, TOJITHYHI, COIIOKYJbTYpPHI,
HayKOBO-TEXHOJIOTIYHI, €KOJIOT1YHI Ta 1H. 30BHIIIHE CEPEIOBHUIIE € CKIAJTHHUM,
MIiHIMBHM i, SIK TIpaBMIO, 0araTo B YOMy HEBHM3HAUYCHHM. MOro eneMeHTH
B3a€EMOIIOB’3aH1 Ta BIUIMBAIOTh OJUH Ha OJHOTO. B3aemo3B’s30Kk (akTopiB
30BHIIIHBOTO CEPEAOBUINA — 1€ PIBEHb CHJIM, 3 SIKOIO 3MIHA OJHOrO (pakTopa Ji€ Ha
i ¢akropu. CKIaIHICTh 30BHINIHHOTO CEPEJOBHINA — I1€ YUCIO (PaKTOpiB, HA
K1 opraHi3arlisi 3000B’s13aHa pearyBaTH, a TaKOXX PiBEHb BapiaTUBHOCTI KOKHOTO
dakTopa. CknagHimow € poboTa Ti€i opraHizaiii, Ha SKy BIUIMBAE OlbIa
KUIBKICTh  (hakTOpiB. MIHIUBICTh CEpEOBUINIA — 1€ IIBUAKICTh, 3 SKOIO

B1IOYBalOThCSI 3MIHM B OTOYEHHI Oprasizamii. Y JedKuX 13 HUX 30BHIIIHE
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CEpellOBUILE HAATO PYXJHMBE (KOMIT'IOTEPHI TEXHOJOrI], eJIEKTPOHHA,

XiMiyHa, (apManeBTUYHA TMPOMHCIOBICTh, O10TEXHONOTIi). MeHI pyxiuBe

CEpe/IOBUIIE — Y NIAMPUEMCTB XapuoBOi, I€PEBOOOPOOHOI MPOMHCIOBOCTI TOIIIO.

6.
7.

KoHTpoJibHi nuTaHHS i 3aBIaHHSA 1JI51 CAMOKOHTPOJII0

o Take opranizaiiiine mpoekTyBaHHsI? OxapaKTepu3yilTe HasBHI MIIXOAH
JI0 PO3YMIHHS HOTO CYyTHOCTI.

Ha3BiTh npuHIMNM, Ha SKUX Mae 0a3yBaTHCh MPOIEC OpraHi3aliifHOTOo
IPOEKTYBaHHS.

VY d4oMmy mnonsrae CyTHICTh MEXaHICTUYHOIO MIAXOAY /0 IPOCKTYyBaHHS
opraHizauiiiaux cTpykryp? IlepepaxyiiTe yMOBH HOro eQeKTHBHOIO
3aCTOCYBAaHHsS. Y 4YOMY TOJSra€ CYTHICTh OPraHIYHOIO MIAXOAY [0
NPOEKTYBaHHS  oOpraizauiiHux  cTpykryp? HaszBitb yMoBH  iioro
€(pEeKTUBHOTO 3aCTOCYBaHHS.

Ha3BiTh crajii mpolecy OpraHi3aliifHOro MpOEKTYBaHHS Ta PO3KpPHUHUTE iX
3MICT.

Ha3BiThk Ta mpoaHanizyiiTe OCHOBHI METOJIM OpTaHi3allifHOTO MPOEKTYBaHHSI.
VY 4oMy HoJIira€ CyTHICTh METOAY OPTaH13al[liHOr0 MOJIETIOBAHHS?

Ha3BiTh cuTyaTUBHI YNHHUKH [IPOEKTYBaHHS OpraHi3arlii.

BubepiTh nmpaBuibH1 BiJIOBI/IL:

7.1. BropokpaTis — 11e TUII OpraHi3ailii, 10 XapaKTepU3y€eThCs:

a) BHCOKHUM CTYTIEHEM PO3IMOALTY Tpaili

0) YITKOIO YIPaBIIHCHKOIO 1€pAPXIEI0

B) 1HILIATUBHICTIO POOITHUKIB

r)

HAsSIBHICTIO YHCEIBHUX TIPABUJI Ta IIPOIIEIAYP

)1) AEMOKPATUYHUM CTHUIICM KCpiBHI/ILITBa

7.2. Ctyninb GopMaizaiii sk mapameTp OpraHi3ariiiHol CTPYKTypH XapaKTEePU3YE:

a) KUIbKICTh BEPTUKAIBHUX PIBHIB YIIPABJIIHHS B OpraHizarlii;
0) KUIBKICTh MPABUJI Ta MPOLEYP, 10 PErJaMEHTYIOTh AiSIbHICTh
POOITHUKIB B OpraHizariii;

B) pIBEHb YIPaBJIiHHS, A€ 30CEPEHKEHO MPABO MPUUHSTTS PILLIEHb;
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r) TAMOWHY PO3MOALTY Tpalll B OpraHizarii.
7.3. Ctyninb (opMadizallii Sk mapameTp OpraHi3aliiiHoi CTpyKTypH XapaKTEepU3YE:
1) KUIbKICTh BEPTUKAJIIBHUX PIBHIB YIIPaBJIIHHS B OpraHi3aliii,
€) KUIBKICTh MpaBWJI Ta MPOLEAYD, IO PETIAMEHTYIOTh AisNTbHICTh
pPOOITHUKIB B OpraHizaiii;
’K) PIBEHb YIIPaBIIIHHS, JI€ 30CEPEIHKEHO MPABO MPUUHSITTS PIIICHB;
3) TIMOMHY PO3MOALTY Mpalll B opraizariii.
7.4. OpranizaiiiiiHi CTpyKTypH YIIpaBITiHHS OyBaOTh:
a) aKOpJIHI;
0) KOHIJIOMEpaTHi;
B) Jia/IHI;
r) (PyHKI1OHAJIBHI.
Cnucok sitepatypu
1. boOpoBuuk B. M. KoHuemniiss po3BUTKY oOpraHizamiiHuX CTPYKTYp
ynpaBmiHHS mignpueMctBamu / B.M. boOpoBHuk // BicHHK XMeEIbHULBKOTO
HallloHaIbHOTO yHIBepcutery. Ekonomiuni Hayku. — 2007. — Ne2. — C. 65-70.
Cucoenko 1. A. Eodmtoriissi morisifiB Ha eTanu 371MCHEHHS OpraHi3aliitHOTo
npoekTyBaHHs Ha mianpueMctsi / I. A. Cucoenko / BICHUK XATY. — 2013.
—Ne 3 (65) — C. 163-169.
2. Hesimoma M. B. Oco6auBocTi opraHizamidHux TpaHchopmarlii Ha
nianpuemctBax / M. B. HeBinoma // AktyanbHi mpoOiemu exonomiku. — 2007.
Ne 2. - C. 74-81.
3.IIpomiyc 1. II. YnmockoHanmeHHs OpraHi3aiiiHOi CTPYKTYpH YIIpaBIiHHS
npomucioBoro mianpuemctsa / . I1. Ilpoxiyc, M. II. Tlpictyna // . EkoHoMika:
peauii yacy. HaykoBuii xypran. — 2012. — Ne3-4 (4-5). — C. 17-22.
4Yepuum 1. B. [IpoekTyBaHHSI Oprafi3aliifHOi CTPYKTYpH YNPaBIiHHS
HiMPUEMCTBOM B yMOBaX KoHKypeHTHoro cepenoBuina / 1. B. UYepnum //

HaykoBuii BicHUK XEpCOHCBKOTO AepkaBHOTO yHiBepcuteTy. — 2014, — Ne5 (3). —

C. 121-124.
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PO3JILJI 6. CTPYKTYPA OPI'AHIBALII SIK YAHHUK
3ABE3INEUEHHS Il EOGEKTUBHOCTI

llonuammsa cmpykmypu opeanizayii ma npunyunu ii noodyoosu. @DopmanvrHa ma
HegopmanvHa opeaHizayitina cmpykmypa. Enemenmu cmpykmypu ma 38 's13Ku 8
opeanizayii. lLlenmpanizayis i Oeyenmpanizayisi oOpeaHizayiiHoi CMpyKmypu.
Ilioxoou 0o opmyeanns opeanizayitinoi cmpykmypu. Xapaxmepucmuxu
Op2aHi3ayiuHoi CmpyKmypu.

6.1. [IoHATTA CTPYKTYPH Opraizauii Ta NpUHIUINHN ii TO0Y/I0BH.

CoriaibHO-eKOHOMIYHE cepefoBUIle (DYHKIIOHYBAHHS MIANPHUEMCTB
XapaKTEPHU3YEThCSI BUCOKOKO JUHAMIYHICTIO Ta TIOCTIHHO 3pOCTAIOYMM DPiBHEM
KOHKYpeHIlli. 3a TakuxX yMOB, HaWrOCTpIIION MpoOJeMOI0 cTae (GopMyBaHHS
e(PEeKTUBHOI CTPYKTYypHU YIpPaBIiHHS, $SKa MOOLIRHO 1 32 KOPOTKI TEPMIHU
pearyBajia 0 Ha 3MIHHU SIK Y 30BHIIIHOMY, TaK 1 BHYTPIIIIHHOMY CEPEIOBHIII.

Crpykrypa opranizaiii (CO) — 1e JoriuHi B3a€MOBIIHOCUHM pIBHEH
YIOPABIIHHA Ta PYHKIIOHAIBHUX cdep, MoOyaoBaH1 B Takiil popmi, gKa J03BOJIE
HaWOLIbII e(PEKTUBHO JOCATTH IIJICH opraHizariii .

Opranizaifiiina CTpyKTypa YyNpaBIiHHA BU3HAYAETHCS CKIIAJIOBUMU ii
JaHkam#, (QyHKIIOHATRHUMU cdepamMu 1 piBHAMH yhopaBmiHHsS. Jlanka B
oprasizaiii — 1€ CTPYKTYpHO BIJIOKpEMJICHUHN €JIeMEHT, Ha/INIEHUH KOHKPETHUMHU
(GYHKUISIMM  KEpIBHUUTBA, MOBHOBRXEHHSIMHU Ta BIAMOBIIANBHICTIO. JIaHKOIO
YIOPABIIHHS MOXKE BUCTYIATU OKPEMHUU MITPO3ALI, 1[0 BUKOHYE YACTUHY (DYHKITIT
VOpaBIIHHSA, BCHO  (YHKIIO  ynopaBiiHHA  a00  CyKymHICTh  (yHKUIN
yOpaBMHHA(TIAPO3ALI, LIE€X, CEKTOp, AUIbHMIS, KOHKPETHHIl BHKOHaBelb). o
JIAHKU YIPaBJIIHHS BIIHOCATH 1 K€PiBHUKIB. PiBHI ympaBiiHHS - 1€ TPOSB MOLTY
npaili B opraHizamisx.

PiBH1 ynipaBiiHHS MOISIOTHCS HA:

® TEXHIYHMI - 3a0e3meuye MI0/ICHHI omepartii 1 1ii, HeoOXiaHi s e(HEeKTUBHOT
poboTH opraHizarlii;

® YIPaBIIHCHKUH - 3a0e3Meuye KOOPAUMHAIII0 POOOTH CTPYKTYPHUX IMiAPO3/ILTIB

oprasizartii;
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® IHCTUTYLIMHUMN - BU3HAYa€ MICIIO Ta LIl OpraHizaiii, 3abe3neuye
JIOBTOCTPOKOBE  IUIAaHYBaHHS, 3B'S3KM  OpraHizamii 13  30BHIIIHIM
CEpEeIOBUIIEM.
Ha ogHOMY piBHI MOXYTh 3HaXOJUTHUCS JICKIJIbKA JJAHOK YIPaBIIHHS.
3a chepamu (QyHKITIOHYBaHHS oOpraHizamii MOYXKHA BHOKPEMHTH O3y
pI3HUX CTPYKTYp, IO BIAMNOBITAIOTh BUJaM JisuibHOCTI. Hampuknan, Ha
MPOMHUCIIOBUX  MIAMPUEMCTBAX MOXHA BHU3HAYATH OCHOBHI 1 crenudivai
(GYyHKI[IOHAMBHI ~ CTPYKTYpPH:  TEXHOJIOTIYHY,  OpraHi3aliiHO-YIpPaBIiHCHKY,
€KOHOMIYHY; CTPYKTypHU 1H(pOpMaIiiiHuX, MaTepialibHUX, (JIHAHCOBUX, JIOJICHKUX
Ta 1HIITUX ITOTOKIB
TakuM 4YWHOM, TpU «KUTa», HAa SAKUX TPUMAETHCA CTPYKTypa

oprasizartii:

PiBH1 ynpaBiiHHA CTpykT DyHKIIOHATBHI

cthepu
ypa
oprasi3ariii
1 aH13a1l
Pucynok “6d— CxkrnanoBi eneme OpraHizaliifHoi CTPYKTypH

YIOPABIIHHS
3aBIaHHsS CTPYKTYPH OpraHi3anlli:
v e(DEKTHBHO B3a€EMOIISITH 3 30BHIIITHIM CEPEIOBHIIEM,
v IPOIYKTUBHO 1 €()EKTUBHO PO3MOAUIATH 1 CIPIMOBYBATH

3YCHJLJISL CBOIX CITIBPOOITHHKIB,

v 32JIOBOJIHITH TTOTPEOH KITIEHTIB;
v CIPHATH JOCATHEHHIO METH OpTaHi3allii 3 BUCOKOIO
¢()EeKTUBHICTIO.

Koxxna OCY mMae BiJIIOBIIaTH BUMOTAM 30BHIIITHBOTO CEPEIOBUINA Ta
0COONUBOCTSAM (DYHKIIIOHYBAHHS TIAMPUEMCTBA, a TAaKOX 3a0e3rnedyBaTd IEBHI

peaxiiii Ha 3MiHU, HE BTPA4ar4u KEPOBAHICTh I AMPUEMCTBOM.
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OcHoBHI (¢akTopu, sKI BIUIMBalOTh Ha (QopMyBaHHS 1

BUKOPHUCTAHHA OpraHi3aliiHUX CTPYKTYp YIPaBIIHHS MiANPHEMCTBAMH 300pakeH1

Ha PUCYHKY 6.2.
e p e ' N
Crpareris 30BHIIIHE Po3mip
cepeoBUIIE oprasizaiii
J S \. y,
. ) . 4 . )
CryniHb Opraniza Opranizaniiina
nuBepcudikarii dopma
\ y, \ /
4 \ ( \
TexHomoris l'anyseBa Kopnoparnsaa
MPUHAICKHICTD KyJIbTypa
\. J \. J

Pucynoxk 6.2 — ®@akropu BBy Ha OC nianpueMcTBa

Ha <¢opmyBanHss 1 BHUKOPUCTAHHS OpraHi3alliiHOlI CTPYKTYpH
YOpPaBIiHHSA  MIJNPUEMCTBOM  BIUIMBAE  BHUJl  TOCHOAAPCHKOI  JIISJIBHOCTI
nignpueMcTBa. He BUKIIMKae CyMHIBY Te, 110, 3aJI€KHO BIJl TOTO, YHUM 3aiIMaEThCS
HIIPUEMCTBO (BUPOOHUIITBO MPOMMCIOBOT TMPOMYKINI, HagaHHS (HIHAHCOBHUX
MOCIIYT, TOPTIBJIS TOUIO), CTBOPIOIOTHCS CTPYKTYPHI HIAPO3IUIH, 3I1ACHIOETHCS
po3noAuT (QYHKUIA MK HHUMH, OYIyrOTbCAd KOMyHiKamii Ttomo. ToOGTo BuJ
TISJIBHOCTI BHU3HA4yae Oi3HEC-TIPOIIECH B OpraHizaiii 1, BIAMOBIAHO 0 IIbOTO,
bopMyeTbCSL 1 BUKOPUCTOBYETHCS OpraHizaliiiHa CTPYKTypa yNpaBIlIiHHS
T1ITPUEMCTBOM.

Opranizaiiiina gopma, B siKiii 3aCHOBaHe MiMPUEMCTBO, 1 TTOJ0KEHHS
3aKOHOJABCTBA, SIKI PErVIAMEHTYIOTh HOT0 TOCHOAAPCHKY HiSUIBbHICTh, TAKOX €
dakTopamu, sKi BIUIMBAIOTh HAa OpraHi3alliiiHy CTPYKTYpY yIpPaBIiHHS
NIJIPUEMCTBOM Ha eramnax ii popMyBaHHS 1 BUKOpUCTAaHHS. UMHHI MPaBOBI aKTH,
30Kpema nosoxeHHs ['ocrnonapchkoro kojekcy YKpainu ik (hakTop 30BHIIIHBOTO
Cepe/IoBHILA, BU3HAUAIOTh, KOO Mae OyTH OpraHizaliiiHa CTPYKTypa MyOIiuHuX
aKI[IOHEpHUX TOBAPUCTB, NPUBATHUX AaKI[IOHEPHUX TOBAPUCTB, TOBAPHUCTB 3
OOMEKEHOIO BIATMOBIAIBHICTIO, TOBAPUCTB 3 JIOJAATKOBOIO BIAMOBINAIBHICTIO

TOLLIO
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Ha ¢gopmyBaHHs 1 BUKOPUCTAHHS OPraHi3alliiiHOI CTPYKTypH
yIpaBIiHHS BIUTUBAE TAKOXK BEJIMYMHA MIIIPUEMCTBA. 3 OJTHOTO OOKY, BiJIOMO, IO
BEJIMUYMHA TIANPUEMCTBA 1, HampuKiIajd, TeorpadiuHa AuBEpCcU]PIKOBAHICTH
OpraHi3amiifHol CTPYKTYPH YIPABIIHHS A€ 3MOTY JOCSITTH €KOHOMIi Ha MacmiTabi
1, OT)Ke, OTpUMATH MPHUPICT MPUOYTKY BiA 3MEHIICHHS NOCTIMHUX BUTpAT Ha
OJIMHULIIO MPOAYKIIii, Ky BUPOOJIsi€ MANPUEMCTBO. 3 1HIIOTO OOKY, BIJCYTHICTh
parioHaJIbHO MTOOY0BAaHOI CHCTEMH JIOTICTHUKU 1 HEI03aBAHTAKEHHS BUPOOHUIHX
MNOTYXKHOCTEH MOXYTh CTaTH TUMHU OOCTaBUHAMM, 3a SIKUX BEJIMYMHA
HIJIPUEMCTBA TIEPETBOPUTHCA Ha (HAKTOp HEraTHBHOI Jii 1 CTaHEe MNPUYMHOIO
NepeBUTpPaT Ha YTPUMAaHHS TPOMI3AKOI OpPraHi3aliiHOl CTPYKTYpU YIPaBJIiHHSA
H1ITPUEMCTBOM.

Ha ¢opmyBaHHS 1 BHUKOPUCTAHHA OpraHi3alliiHUX CTPYKTYp
YIOPABIIHHS MIAIPUEMCTB BIUIMBAIOTh TAaKOX LU mianpuemcTtBa. [Ipoekt Oynb-
KO OpraHi3aliifHOi CTPYKTypH YIPaBIiHHSA Ha €Tarll CTBOPEHHS MiAMPUEMCTBA
IPYHTYETHCS Ha BU3HAYEHHI MiCii opraHizaiii Ta noOyA0B1 cucTeMu Liiel. BnacHe
KOKy4H, OpraHizaiiiiHa CTpPYKTypa yIOpaBiIiHHS BHUOYIOBYETbCS Tak, 11100
BCTAHOBJIEH] MIANPUEMCTBOM LIl MOXHa Oyjio peamizyBaTu. ToOTO BHKOHAHHS
3aB/IaHb, SIKI CTaBIATHCA MEped CTPYKTYPHUMHM MIAPO3AUIAMHM MiANPUEMCTBA, €
nepeayMOBOIO peaizaliii mijied miAnpueMcTBa.

®daktopoM mpsimMoi Al Ha  (QopmMyBaHHS 1  BUKOPHCTAHHS
OpraHizamiifHoi CTPYKTypH YIpaBIiHHA MIANPUEMCTBOM € TakoX mpodeciitHa
MITOTOBKA KEPIBHUKIB MIiIMPUEMCTBA, iX OaueHHs, TMEPEeKOHaHHS 1 amOiIii.
BaxnuBicTh BIUIMBY 1bOTO (hakTOpa Ha JOCHIKYBAaHUM O00’€KT BaXKKO
MEPEOIIHUTH, aJKEe KEPIBHUKHU TMiANPUEMCTBA BCTAHOBIIOIOTH I[Nl OpraHizallli,
NPUIMAIOTh PIIIEHHS TPO JIKBIJAIII0 HAsBHUX 1 CTBOPEHHS HOBHUX IOCAJ Ta
MiIPO3AUIIB, 3IIUCHIOITh PO3MOAIT  (YHKIN, TMOBHOBWKEHb, OOOB’SI3KIB,
3aKJIaJ]al0Th OCHOBHU CyOOpAMHALIIl B OpraHizalii TOIIO.

[IpoexkTyBaHHsl Ta palfioHaIi3allis AI0YUX OpraHi3alliiiHUX CTPYKTYp
YIpaBIiHHSA MOXJIMBI JIMILIE HAa YITKO HAyKOBIl METOMOJIOTIUHIA OCHOBI, SIKOIO €

cUCTeMa NPUHIMMIB (POPMYBaHHS OpraHi3alllfHUX CTPYKTYpP YNPaBIIIHHS:
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1. IlpuHIMO €IHOCTI METH Iependadyae HAsIBHICTh YITKO
chopmyIpoBaHOT MeTH a00 TIiIel Gipmm.

2. IlpuHumMn TEepBUHHOCTI (YHKIIH 1 BTOPUHHOCTI CTPYKTYpH:
noOyioBa opraHizaliiHOI CTPYKTypH MOBHHHA 0a3yBaTHCsS Ha BUSBICHHI CKIaay
Ta 3MicTy QyHKIIH ynpaBiiHHsa. He cmix oTOTOXHIOBATH (YHKIIIO YIPaBIiHHS 3
GYHKIIIAMH — TAPO3ALY — anapary  yIOpaBIiHHSA, OCKUIBKM — 3aJIeKHO  BIJT
TPYAOMICTKOCTI (DYHKIIi MOXYTh BHUKOHYBaTH KiJbKa MiApO31iTiB, ad0 OAWH
MIIPO3/1T MOXKE 31ACHIOBATH MISUTBHICTD Y MEKaxX KUIbKOX (DYHKITIH.

3. Ilpunmun ¢yHKIIOHATBHOT 3aMKHYTOCTI TMIAPO3LIIB arapary
YIOPABIIHHS: KOJIO 3aBJIaHb JIJIsl KOKHOTO CTPYKTYPHOT'O MIAPO3A1Ty TOBUHHO OyTH
YITKO OPI€EHTOBAHE HA JIOCATHEHHS METH YMPABIIIHHS 3 BIAMOBIIHOT (PYHKITII.

4. IlpocroTa opraHizamiiiHOI CTPYKTypH: UMM MPOCTILIE Ta YiTKIIIE
noOysoBaHa CTPYKTypa VYIOpPaBIiHHS, THUM JIETIIE€ [EPCOHATIOBI 3pO3YyMITH 1
MPUCTOCYBAaTUCA JO JaHOi (OpMU YIpPaBIiHHA Ta AKTHUBHO OpaTh yd4acTh Yy
peamizanii Mmetu pipmu. KpiM TOro, KIIbKICTh JaHOK 1 PIBHIB YNPaBIIHHSA TOBUHHI
Oyt MiHIMaJIbHUMHU. YMM OUIBIIOI 1X KUIBKICTIO XapaKTEPU3YEThCS CHCTEMA
VIOPABIIHHSA, TUM OUIbII TPHUBAJIMM € TpoOLEC MepeaaBaHHs 1Hdopmarlli 1o
TOPU3OHTAIl Ta BEPTUKAI 1 TUM OUIBIIOK € HeOe3rneka BUHUKHEHHS 3HAYHUX
KOMYHIKaIliitHux 0ap'epis.

5. TlpuHmun €AHOCTI PO3MOPSAHMIITBA: TPAILIBHUK TOBUHEH
OTPUMYBATH HaKa3W JIUIIE BiJ OJHOTO HadajdbHUKA. 3a cioBamu A. Daiions, s
CYKYIHOCTI OIepalii, Mo TMepecHilyloTb OJHY MeTy, NMOBUHHI OyTH OJHH
KepIBHUK Ta ofHa mporpama. lle HeoOXigHa ymMoBa €IHOCTI i, KOOpJAWHAILIT
3yCHIIb.

6. BusHaueHHd ONTUMaIbHOI HOPMU KEPOBAHOCTI:  KIIBKICTh
M1UIeTTINX, 10 MiANOPAIKOBaHI OJTHOMY KEPIBHHKOBI, TOBUHHA OyTH OOMEKEHOTO.
Hopma kepoBaHOCTI BU3HAYAETHCS XapaKTepOM POOOTH KEpIBHUKA Ta CTOCYHKaMHU
KepiBHukiB 1 mijyernux. KepiBHUK MOke MaTH THUM OLIbITY KUIBKICTh MJICTIIHX,

YuUM ORI OJHOPIAHUMH € MPOOJIeMH, sIKI BIH BUPINIYE. 3 [BOTO BUILIUBAE, IO
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KUIBKICTh TIJJIETVIMX TMOBHMHHA OyTH MEHIIOK Ha BHUIIUX PIBHIX
MEHEKMEHTY Ta OUIBIIOI0 Ha HUKUUX PIBHSAX.

7. BcTaHOBJIEHHS ONTUMAJILHOTO CITIBBIIHOIIEHHSI IIEHTPA130BaHUX 1
JEIeHTpaIi30BaHuX (POpPM YIpaBIiHHA: Y BCIX OpraHi3allisx iCHy€ MeBHUH PiBEHb
JEIeHTpaTi3allii, OCKITbKH a0CONIOTHA IIEHTpaIi3allisl MPaKTUYHO HEMOKIIUBA.
PiBenp neneHTpasizallii peryiroeTbCs PSJIOM YHWHHHKIB (pO3MIpU  KOMITaHii,
MacIITabu MPOEKTIB, OAHOPIAHICT POOIT, (igocodis KEpiBHUKIB CTPATETTUHOTO
piBHs Ta diocodis miieraux, GyHKIioHaIbHA cdepa MISUIBHOCTI TOIIO).

8. IlpuHUMI 3BOPOTHOTO 3B'A3KY: 3aBASKH I[bOMY HPHUHIIHILY
3a0€3Meuy€eThCS MOXKIIMBICTD 3A1MCHEHHS MOCTIMHOTO KOHTPOJIIO 3a pe3yibTaTaMu
(GyHKIIOHYBaHHS CUCTEMHU Ta CTBOPIOIOTHCSI YMOBU TS 11 KOPUTYBaHHS.

[lepemiueHi OpuUHOMOM NOOYIOBH  OpraHi3allliHUX  CTPYKTYp
YIOpaBIIHHS TIAIPUEMCTBOM B3a€MO3B's3aHI Ta B3aeMo3yMoBiieHI. KoxkeH 3 HHMX
Ma€ CaMOCTIMHE 3HAYEHHs, ajie TUIbKK CIUIbHE iX BHUKOPUCTAaHHS 3a0e3mnedye
KOMIUJIEKCHHI, HAyKOBUH XapakTep MPOEKTYBaHHS OpraHi3aliiHUX CTPYKTYp

YIPaBJIiHHSI BUPOOHUIITBOM.

6.2. @opmasabHa Ta HepopMabHA OpraHizaniiiHa cTpyKTypa.

Icnye 2 cknamoBi (mam  (opmu) Oprasi3alliHUX —CTPYKTYp:
dbopmainibHa Ta HehopMabHa.

B ocHoBI popMmanbHOI GpopMH JiexkaTh aAMIHICTpATUBHI MPUHIUIHU, TOOTO
BH3HAYCHHS pOOOYMX MICIlh, TTOCAJOBUX OOOB’S3KIB, IIpaB Ta MMOBHOBa)XEHb. Taka
oprasizaiisi BUKOHYE (YHKIII OpIEHTYBaHHS, HOPMYBaHHS 1 30BHILIHBOTO
KOHTpOJIIO, 1HTerpamii poOouux MiClb 1 TpaIiBHUKIB JJIsI  JTOCSTHEHHS
IHCTUTYIIAHUX UIed. Y Mexax QopManpHOI oOprasizaiii BIIHOCHHU MIX
JOIbMUA  0€30COOMCTICHI 1 HAOYBarOTh XapaKTepy BIJHOCHMH MK CTaTyCcamH 1
GyHKIIOHATPHUMU POJISIMU. 3a O3HakKaMmu (opmaibHa OpraHizaiisi € JOCHThH
CTIMKOIO Ta OJTHO3HAYHOIO CHCTEMOIO 3 (POPMAIbHO YCTAHOBJICHUMHU IPaBUJIAMHU 1

3aBIaHHSIMU.
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Takum uYmHOM, Cli 3a3HauuTH, 1O GopMaNbHIA oOpraHizalii
npUTaMaHHI Takl PUCH, SK PaIliOHAIBHICTh, €()EeKTHUBHICTH, 0€30CO0O0BICTS,
OJIHO3HAYHICTh, SIKI € HEOOXITHHMHM yMOBaMM ICHYBaHHS OpraHizailii B IJIOMY.
OmHak 3a TEBHUX YMOB I O3HakKd (OpMaNbHOI OpraHizamii MOXYTb
NEPETBOPIOBATU 1i HA OIOPOKpPATHYHY CTPYKTYpY, M $KOI XapakTepHa
a0CoJIIOTU3AIlISl OKPEMHX CTOPIH, €JIEMEHTIB OpraHi3allii, 3BeJICHHs 1X Y CaMOCTIMHI
miHHocTi. Oprasizaiisi MO)Ke€ BTpadaTh 3MICTOBHI I[ITI CBO€I MAisNTBHOCTI i
MIAMOPSAAKOBYBAaTH TpaBWia ii ()yHKIIIOHYBaHHS 1 JUIOBI HPUHITUIINA 3aBJIaHHIO
30epeKEeHHS Ta 3MII[HEHHs opraHizailii sk Takoi. Came 3B1JICK BUHHKAIOTh TaKi
pucu OrpoKparii, Ik popmMaii3m, O€31yIIHICTh, OFOPOKPATUYHE CBABULIS.

Hesaxatoun Hate, mo ¢opMalbHa OpraHizallisi CHOpHUs€ 3arajibHii
palioHa3aIli Ta ONTUMI3allil JIOJCHKOT AISTTLHOCTI, JIIOJIMHA B HIU JI1€ TIEPEBAXKHO
HE SK TBOpYa OCOOMCTICTh, a SK (YHKIIIOHEp, a BIJIHOCUHU MIX JIOAbBMU
HaOyBarOTh (POPMH CTOCYHKIB Oalay>XKMX OJWH JI0 OAHOTO 1HAMBIIIB. IlepeBaru
dbopmanbHOi opraHizalii (paioHaJbHICTh, ONTUMAJIBHICTh, €(DEKTUBHICTb) BCE K
He 3a0e3MevyloTh He TUIBKM JOCTATHBOTO PIBHS 1HTErpaiii Jroaeil, a # yciei
MOBHOTH JIFOJCHKUX NOTpeO y CHUIKYBaHHI, ydacTl Ta MATpUMLIL. [HIIIMHU
HEraTUBHUMU HACIIJIKaMU MOCWJIEHHs (popmanizalii B CyCHUIbCTBI MOXYTh OyTH
3aMKHyTa KOPIIOPaTUBHICTh 1 Madio3HICTh B EKOHOMII, IEHTpai3amis 1
perjaMeHTaniss BCiX (QOpM SKHUTTS, Tpaaulis BHUKOPHUCTAHHS HACHUIbHUIBKHX
METO/IB B YyINpaBliHHI. Bce 11e 3yMOBiIIO€ 3MiHY TNE€peopieHTaIlli JIOACHKUX
CTOCYHKIB BHKJIIOYHO Ha YyCHiX 1 BJIACHUW IHTEpPEC, a B CYCHUIbCTBI IMOYHHAE
nepeBaxaTd OAHOOIYHA (opMmanbHa (IHCTpYMEHTAJIbHA) palliOHAIBHICTh, SKa
MPOHUKAE B JKUTTEBI cPepu 1 BUTICHSIE KOMYHIKATUBHY paIliOHAIBHICTH, IO
MOPOJIXKYE COIliaibH1 MATOJIOTI.

Tomy mopsin 13 dopmamizaii€ro CyTTEBUM YMHHUKOM SKUTTEISIILHOCTI SIK
CYCNJIbCTBA B IIIJIOMY, TaK 1 OpTraHi3ailii 3aBXIu 3aJUIIAIOTHCS MPOIECH
CIIOHTAHHOI CaMOPETYJIALIi, SIKI € BUSIBOM BHUMOT JIFOJICBKOTO YKHUTTS, 1[0 BU3HAIOTH
LIHHICTh OCOOMCTOCTI Ta MI>KOCOOMCTICHUX CTOCYHKIB. LluM 1 3ymMoOBIE€HO Te, 1110

KpiM (QopManbHOI CTPYKTYpPH B OpraHi3allii CKJIAJa€eThCsl 1HIIUM, BIAMIHHUNA Bij
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MONepeHLOT0, CIOCIO COlIAIbHOI BIOPSIKOBAHOCTI i OpraHi30BaHOCTI,
SKHH 1 TOpoKy€e (heHOMEH HepOopMalIbHOT OpraHizaiii.
HedopmanpHa  opraizamiiiHa  CTpyKTypa, TOOTO  Mepexka
B3a€MO3B’S3K1B, BUHUKAE CEPE]l MPAaLlIBHUKIB HA MI>KOCOOOBOMY PiBHI.
HedopmanpHi rpynmu CTBOPIOIOTBCS CIIOHTAHHO HaA 3acajax CoOIiaTbHOI
B3aemoii. [lpamiBHUKM BCTymarOTh y HedoOpMmanbHI Tpymud s 3aJ0BOJICHHS
MOYYyTTS MPUYETHOCTI, B3aEMOIONIOMOTH, B3a€MO3aXUCTY, TICHOTO CILIKyBaHHS. Y
He(OpMabHUX TpyIax € TaKoX MEeBHA CTPYKTypa, HeOpMalbHUM JiJiep, BOHU
BUKOPHUCTOBYIOTh Y CBOIM JISUIBHOCTI HEMHUCaHI MpaBuia (HOPMHU), aje yIpaBiIsTH
HUMU 3HAYHO CKJIJHIIIE, HIK (POPMaTbHUMU TPyHamMH .
J10 OCHOBHUX XapaKTEPUCTUK He(HOPMATBHUX IPYIT TAKOK HAIECKATH:
® COLIAIbHUN KOHTPOJIb, SIKUW 3MIIMCHIOETHCS IUIIXOM BUPOOJICHHS Ta
3aKpIMJICHHS] TPYMOBUX €JIEMEHTIB JOMYCTUMOI MOBEIIHKH, KOPCTKHUX
CaHKIIIH, BIIYY>KEHHS TOIIO;
e oOmip 3MiHaM, L0 BiAOYBAaIOThCSH, Y 3B'A3KY 3 MOXJIMBUMH 3arpo3aMu
ICHYBaHHIO HEOPMaIbHOI IPYIIH;
® HasABHICT, HEPOPMAIBHUX JIEPIB, SKI 3alMalOTh MPAKTUYHO TaKe
came CTaHOBHIIIE, 5K 1 Y (hOPMaNbHUX Tpymax.
Takum ynHOM, HeopMabHa OpraHizaiiifHa CTpYKTypa, 0 0ararbox
napameTpax MmoB’si3aHa 3 GEHOMEHOM JIJIEPCTBRA.
HedopmanbHa oprasizauiifHa CTpyKTypa MOXKE 3a MEBHHX YMOB

MNOTICHUTH (POPMATIBHY .

6.3 EjleMeHTH CTPYKTYPH Ta 3B’SI3KH B OpraHi3auii.

[1ig TOHSATTSM «CTPYKTypa YNpPaBIIHHA MIANPUEMCTBOM» HEOOX1IHO
pPO3YMITH  YHOPSAIAKOBAaHY CYKYIHICTh B3a€EMOIIOB'I3aHUX  €JEMEHTIB, SIKI
nepedyBalOTh MDK C€O00I0 y cTajoMy 3B'SI3Ky, 10 3a0e3MNeuyloTh iXHE

(GYHKILIOHYBaHHA ¥ PO3BUTOK K €IUWHOI cucTeMH. EjemMeHTaMu CTpyKTypHu €
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OKpeMI TMpalliBHUKH, CIY>KOM Ta TEBHI JIaHKW arapary yhpaBJIiHHS,
BITHOCHHU K MK HUMU MIATPUMYIOTHCS 3aBISKU PI3HUM BHIaM 3B'SI3KiB.
Crpykrypa Oyab-siKoi opraHizallii B KOHTEKCT1 11 0a30BUX €JIEMEHTIB MOXKE
OyTH TIpe/ICTaBJICHA Y BUTJISAII CUCTEMH, IO BKJIIOYAE MM'SITh KOMIIOHCHTIB:

1) omepamiiianii ueHtp. OmnepamiiHuil LEHTP YTBOPIOIOTH MPAIliBHUKH,
JISTTBHICTB SIKUX O€3MocepeIHbO MOB's3aHa 3 BUPOOHHUIITBOM TOBapiB ab0 MOCIYT;

2) crpareriunuid UeHTp. BiH BKJIIOYa€ TMpamiBHUKIB 1 MiIPO3AUTH, SIKI
BI/IMOBIAIOTh 32 PO3POOKY 1 peaiizailito JOBrOCTPOKOBUX IIUIEH opraHizaiii Ta
PO3IOILI PECYPCIB Y KOPOTKO- 1 IOBFTOCTPOKOBIN MEPCIIEKTHBI,

3) npomixkHa cepeaHs jdaHka. CepenHs JaHKa Mepeaae pillieHHsS CTPATETIYHOro
HEHTPY Ta 3abesneuye iX peaizaiiio, a TaKOX CIYXUThb I MIATPUMKH
1H(pOpMaIITHUX MOTOKIB 000X HEHTPIB;

4) texHocTpykTypa. Jlo Hel HaneKUTh NisUIbHICTh AHAITUKIB (TUIAHOBUKIB), 1110
noJiirae B peaiizallii BIUIMBY Ha poOOTYy IHIIMX 4YJEHIB opraHizaimii. BoHwu
3HAXOJAThCS 11032 O€3MOCePeIHIM MPOLIECOM Mpalll Ta HECYTh BIJIMOBIAAIBHICTD 3a
CTaHAapTU3AIIIO AISUTbHOCTI. AHATITHKIB MPEACTABISIOTh TEXHOJIOTH, TUIAHOBUKH,
MEXaHIKH TOIIO;

5) nmepconan niaTpuMku. [lepcoHan mMiATpUMKHA BUKOHYE (DYHKIIII, MOB'sI3aH1 3
HEMPSIMOIO MATPUMKOIO (DYHKIIIOHYBaHHSI OCHOBHOTO BUpoOHUIITBa. [Ipukinagamu
TaKuxX TMIAPO3AUIIB € MPUAMYHUN BULAUI, KaHUESAPIs, BT JOCHIIXKEHb,
peNaKIiiHO-BUaBHUYUN BIJJUT B yHIBepcuTeTax. HasgBHICTh IUX MIAPO3ALIIB Y
CTPYKTYypi BigoOpakae TparHeHHs oOpraHizaiiid g0 iHTerparii BCiX acHeKTIB iX
KUTTEIISUIBHOCTI Ta 3MEHIIICHHS! HEBU3HAYEHOCT1 30BHIITHBOTO OTOYCHHS.

B opranizamiiiHiii CTpyKTypi yHpaBIiHHS KOXHUW ii €JIEeMEHT Mae
IIEBHE MICIlE W BIAOOBIAHI 3B SA3KHM 3 IHIIMMHU €JIEMEHTAMHU. 3B A3KM TaKUX
CJIEMEHTIB CHUCTEMHU YIPABIIHHS TOAUIAIOTHCS Ha JIiHIUHI, )yHKUioHabHI ma
MidchyHKUioHanbHiI.

Jlininni 36’A3ku BUHHUKAIOTH MDK MIAPO3J1JIaMU Ta KEpIBHUKaAMU
pI3HHX PIBHIB YNPaBIiHHA (IUPEKTOp — HAYAIbHUK I1exXy — mamcrep). Lli 3B’s13ku

3 SBJISIIOTHCS TaM, JIe OJAMH KEPIBHUK MiANOPSIKOBAHUM 1HIIIOMY.
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DyHKkyionanvHi 36’A3KU  XAPAKTEPU3YIOTh  B3AEMOJIIIO
KEPIBHUKIB, SIKI BUKOHYIOTh ME€BHI (PYHKIIIT HA PI3HUX PIBHAX YNPaABIIHHI, ajie MIXK
HUMH HE€ ICHY€ aJIMIHICTPATUBHOTO IIAMOPSAAKYBaHHS (HAYaJbHUK LEXy —
HaYaJIbHHUK TJTAHOBO-€KOHOMIYHOTO BiJILTY).

Mixcipynkyionanvui 36’a3xu MarOTh MICIIE MK MIAPO3IiIIaMH TOTO
caMOro pIBHSA YIpaBliHHA (HAYaJbHUK II€Xy — HayaJbHUK I€Xy, HadaJIbHHK
CIIy’)kOM MAapKETUHTY — HaYaJlbHUK KOHCTPYKTOPCHKOTO BiAAimy). Xapakrtep
3B’SI3KIB BU3HAYa€ BIJAMOBIAHUN THUM OPTraHi3alliiiHOI CTPYKTYpPH YIPaBIiHHS

Cy0’€KTOM TOCIIOIapIOBaHHS

6.4 LenTpasnizauis i qeneHTpaizanis opraHizauiiHoOl CTPYKTYpPH

BaxnuBuMm 3aBgaHHsSM y (opMyBaHHI TiAPO3JAUIIB OpraHizariitHol
CTPYKTypu € BUOIp €(PEeKTUBHOTO CMoco0y pO3MOALTY TMOBHOBaXEHb 1
BIIMOBIJABHOCTI B MeXax OfHOPiAHOT (yHKIiIOHANIBbHOI misibHOCTI. Ilin
JIeJIETYBaHHSIM TTOBHOB)KEHb PO3YMIIOTH TIEpeiady KOMIIETEHIT 010 TPHUHHSTTS
pillieHb 3 BUIIOIO PiBHSA Ha HIKYMUA. OTKe, 3aJIeKHO BiJ CTYINEHs INepedaBaHHs
MOBHOBAXEHB PO3PI3HAIOTH LIEHTPAII30BaHy i ICIIEHTpaIi30BaHy OpraHizaiii.

CrnoBa «ueHTpamizalish» 1 «JIeleHTpai3alish» YTBOPEHI BiJ OIHOTO
KopeHsi (BiJl JaT. centrum — «IEHTP KOJay), MO3HAYal0Th JBa PI3HOCHPSIMOBAHI
nporiecu, siBuma. LleHTpanmizaiis — 30Cepe/KeHHS YOToChb B OJHUX pykKax (B
OJIHOMY MICIIi, B OJJHOMY OpraHi TOIIO); IPH L[bOMY BUHHUKAE MOHSTTS LUEHTP,
SKAM BU3HAYAIOTh MICIIE 30CEPEeIKEHHS Oyab-sAKOi MISIIbHOCTI a00 BHIINMM (JJIs
CBO€i 1€papxiyHOI CHUCTeMHU) oOpraH Biaau. JleueHrtpanizailisi, HaBIaKH,
ckacyBaHHS a00 TOCIabJIeHHS OJHOOCIOHHMX (YHKIIH IEHTPY 3 IOSBOIO ITUX
(GYHKIIH B IHIIKUX OpraHi3aliifHUX CTPYKTYpax, Kl MalOTh MIEBHY CAMOCTIHHICTb.

[lentpanizamis B ynpaBiaiHHI (AKTHYHO IMIJAKPECTIOE 3aMKHEHICTh
CUCTEMHU YIPABIIIHHSA, KOJH BOHO OYJY€THCS 3 €IMHOTO LIEHTPY Y Hampsimi "3Bepxy
BHU3" 3 IOTPUMAHHIM CTPOTMX MPHUHIUIIB €IHOCTI T YITKOCTI PO3MOPSAHUIITBA.
VY ueHTpanizoBaHiii opraHizailii BCl MOBHOBaXEHHS M BIJMOBIIAJIIBHICTh 3 MEBHOI

dbyHKIIi 30cepemKkeHi B TEBHOMY MIAPO3MUJII Ta € MPEeporaTUBOI0 KEPiBHUKA
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naHoro migpo3ainy. Ilpu 1boMy iCHye TMOCTIMHO Jiroya 1 CTidika
MIMOPSIKOBAHICT, KOXKHOI JIaHKW  yIpaBiiHHSA Bumid. lleHTpamizamis, sk
MpaBUiIO, TOPKAETHCS HE BCIX HAMpPsMIB MAISUIBHOCTI, a JIMIIE TOJIOBHUX, SKi
3a0€3M1e4y0Th KEPYIOUU BIUIUB.

Taku 9YMHOM, XapaKTepHUMH pHCAMU LIEHTpali3alii € 301IbIIeHHS
KUTBKOCTI PIBHIB B YNPABIIHCHKIN 1€papXii, 30CEpeKCHHS MPUUHATTSA OLIBIIOCTI
pilllecHb Ha BEPXHIX pIBHIAX YHOpaBIiHHA. AJe IEHTpali30BaHEe YIPABIIHHSA
MIPUITYCKA€ TIEBHY CAMOCTIHHICTh €JIEMEHTIB 1 MIJCUCTEM 3arajbHOi CUCTEMH, IO
3YMOBJIIOETBCS PI3HUMHM YMOBaMH iX (YHKI[IOHYBaHHS, BpaxyBaTH $KI MO>KHA
JuIIe 3a JOMOMOTrOI0 HaJaHHS MpaB CaMOCTIMHOCTI, TOOTO JeleHTpasi3allii
ynpaBiiHHSA. TakuM 4YHHOM, JENEHTpasi3allisi B YMOpPaBIiHHI O3HA4Ya€ HaJaHHS
NIEBHOI CAMOCTIMHOI €JIEMEHTaM HWXYHMX 1€pAapXiYHUX PIBHIB y pIIIEHH]
rOCIOAAPChKUX MUTaHb 1 MIJKPECTIOE BIAKPUTICTh CUCTEMU JJIA pillieHb "3HU3Y'".
barato JokanbHUX PIIEHb MOXYTh MPUMUMATUCS HA CEPEIHIX 1 HMKYMX PIBHSIX
oprasizauiifHoi iepapxii 0e3 MIKOAM ISl IHTEPECIB CUCTEMH, sIKa (PYHKIIOHYE SK
€IUHE 1I1JIe
CrymiHb  LEHTpai3alii  MOXXHa  BCTAaHOBUTHM 32  II€BHUMH
noka3HuKaMu. Jlo HUX HaleKaTh:
® KITBKICTh pIIIEHB, 110 MPUUMAIOTHCS HA HIKYOMY PiBHI YIPABIIHHS (SKIIO
KUIBKICTh PIIIEHb NPUUMAETHCS MEPEBAKHO KEPIBHUKAMHU HMXKYOI JIAaHKU
yIpaBJiHHS, TO 3pOCTaE 1 CTYIIHb JCIIEHTpaIi3allii);
® BAXJIMBICTH PIllIEHb, MO0 MPUHAMAIOTHCS HA HIDKYOMY DIBHI YIpPaBIIHHS
(K0 KEpIBHUKMU CEPEAHBbOI Ta HIKYOI JIAHKH YIPaBIiHHA MAaloTh
MOBHOBAXCHHS TPUMMATH PIIICHHS, TOB’SA3aHI 3 BUTpAaTaMH 3HAYHUX
MaTepiaTbHUX pecypciB, ab0 CIPSIMOBYBATH JISIBHICTh OpraHi3ailli B HOBE
pycio, To Taka oprasizailisi 0yie eleHTpalli30BaHa);
® HACHIJIKU PIICHb, IO NPUHAMAIOTHCS HA HIDKYUX PIBHAX YIOPABITIHHS
(BBaXKa€ThCH, 0 B JACICHTPAII30BaHIA OpraHizarii KepiBHUKH CePeaHBOI 1
HUKYOi JIAHOK YIIPABJIiHHA MOXKYTh NMPUHAMATH PIMIEHHS, MO0 CTOCYIOTHCS

OisblIe, HIX OJHIET QYyHKIIIT);
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® KUIBKICTh KOHTPOJIIO 3a  JISUIBHICTIO  MIAJErNHMX  (SKIIO

KEPIBHHUIITBO OpraHi3allii J0CTaTHHO PIJKO MEPEBipsi€ MOBCAKICHHI PlIICHHS
MIJJIETINX WOMY KEpIBHUKIB HID)KYOi JIaHKH, BBa)KalOuW, IO BCI iXHI
pIIIEHHS € TPaBWIbHMMH, a OIlIHKA il KepIBHHUIITBA 3JIMCHIOETHCS Ha
MiJCTaBl JOCATHYTHX PE3yJbTaTIiB 3a MIJACYMKaMU MisUTBHOCTI B TIEBHUI
nepioj, MpU IIbOMY OCOOJIMBA yBara 3BEpPTA€ThCS Ha PiBEHb NMPUOYTKY I

3pOCTaHHS, TO TaKa OpraHi3allis BU3HAETHCS JTyXKeE JCICHTPATI30BaHOI0).
[lepexin 1o nmeneHTpaIi30BaHUX OpraHi3alliiHUX CTPYKTYyp OOYyMOBIIEHUI
30UIBIICHHSAM CKJIQIHOCTI 1 MIHJIMBOCTI 30BHIITHBOTO CEPEIOBHINA, 3POCTAHHIM
pOJII CTPATETIYHUX MAPKETUHTOBUX (YHKLIM B yMOBaxX TOCTpOi KOHKYPEHTHOI

00poTHOU, @ TAKOK 3HAYHUM MOIIUPEHHSIM KOMYHIKAI[IHHUX 3B’ S3KIB.

6.5 Ilinxoam 10 popmyBaHHA OpraizaniiiHol CTPYKTYPH.

Po3pi3HsI0Th ABa MiIXO/IU 10 MPOEKTYBAHHS OpraHizailii: OI0pOKpaTUYHUIMA
(MexaHICTHYHUI) Ta 61XeBIOPUCTUYHUHN (OpPTaHIUYHUN).

{1 miaxonu 3aiiMarOTh BAXKJIMBE MICLE HE TUIBKM B TEOpli Ta MPaKTHIIL
yIOpaBiIiHHS, ajie 1 B Teopii opraxizamii. Boke cami Ha3BM — MEXaHICTUYHHUM Ta
OpraHiYHU — BIJIOOpaXarOTh OCHOBHI PHUCH LMX MIAXOAIB. 3aCTOCYBAaHHS
TepMiHa '"MEXaHICTUYHMI'" 10 oprasizauii BUKOPUCTOBYETbCS MJiA TOro, 00
MOKa3aTH, W0 CHCTeMa CIIPOCKTOBaHA Ha 3pa30K MAIIMHHOTO MeEXaHI3MY,
NPU3HAYEHOTO [UJIsl MPOAYKTHBHUX onepamiii. Tepmin "opraniyHuil" Hangae
opraHizaiii BaXXJIMBOCTI JKMBOTO OpraHi3My, BIIBHOTO B  HEJOJIKIB
MEXaHICTUYHOI CTPYKTYPH.

[epapxiuni (iX 1€ Ha3uBalOTh OMOpPOKpaTH4YHI ab0 MeXaHICTUYHI)
OpraHizaiiifHi CTPYKTypH XapaKTepU3YIOThCS BUCOKHMM DPIBHEM PO3MOJIiTY TIpaili,
PO3BUHYTOIO 1€papXi€r0 YIpaBJIiHHS, JIAHIIIOTOM KOMaHJ, HAasBHICTIO YHUCICHHHUX
mpaBui 1 HOPM TMOBEIIHKH TEpCOHANTY, MiI00pOM KaApiB 3a JUIOBHMH Ta
npodeCIHHUMHU  SKOCTSIMU. Y OIOpPOKpaTHYHIA MOZCII 3aKJIaJICHO IOTEHITIAN
NpOSIBY 3a TICBHOI CHUTyallil TaKMX HEraTUBHUX SBHUII, 5K JKOPCTKICTb,

HEKOMIIETCHTHICTh, TATAHWHA, Hee(EeKTHBHICTh Ta Oe3rmy3aicTe mpaBui. CBoi
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nepeBaru (yHIBEpCaJbHICTh, Mepen0adyyBaHICTh Ta MPOJAYKTUBHICTD)
OIOpOKpaTUYHA CHCTEMa MOXKE peaii3yBaTH 3a TaKUX YMOB: BiJIOMI 3arajibHi IIiTi
Ta 3aBJaHHsS oOpraHizaiii; pobora B oprasizamii MoOXXe IUIMTHCS Ha OKpeMi
orepailii; 3araJibHa MeTa OpraHi3ailii Ma€ OyTH JOCTaTHBO MPOCTOIO, MO0 MOKHA
OyIo peamnizyBaTH 1 Ha OCHOBI IIEHTPAII30BAHOTO TUIAHYBAHHS; BUKOHAHHS pOOOTH
IHAMBIIOM MOX€E JIOCTOBIPHO BHMIPIOBATHUCS; TPOIIOBA BHUHAropoja MOTHUBYE
MpaIfiBHUKA; BJIaJla KEPIBHUKA BU3HAETHCS K 3aKOHHA. P13HOBHaMU TaKOTO THITY
CTPYKTYp € JIiHIMHI, JiHIAHO-INTA0HI, JHIAHO-(QYHKIIIOHAILHI OpraHi3aliiHi
CTPYKTYpHU Ta AWBI3I0HAJBHI, B SKUX TOJUI OpraHizaiii Ha €JIeMEHTH Ta OJIOKH
BIIOYBAETHCS 32 TAKUMHU HANpsiMaMU: BHJIM TOBapiB YW MOCIYT; TPYNHU MOKYIILIB;
reorpagi4yHuil perioH.

bixeBiopuctuuyna (opraniuHa, MOBEIIHKOBA) MOJIEb 3'IBHJIACS B KOHTEKCTI
(GYHKITIOHYBAHHSI IIIKOJIM MIXKJIIOJICBKUX BiHOCHUH. [loHATTS "opraniunuii miaxin"
Briepuie BBenu T. Bapue ta JI. Crakep y kHuzi "Ympaniinus iHHoBamismu" (1961
p.). 3a iX BHU3HAYECHHSM, OPTaHIYHOI € Taka CTPYKTypa, sika OUIBIIOI MIpOIO
0a3yeTbcsi Ha OpuraaHiii poOOTi, BOJOJI€ THYYKICTIO Ta MEHIIE TOB'S3aHa 3
npaBUIaMH, XapaKTEepPHUMHU JJIsl TPAAMIINHOL 1€papXi4HOi MOOYI0BU yIIpaBIiHHS.
VY mi3HimmX poOoTax OpraHiuHy CTPYKTYpY CTajlu pO3MVISIAATA SIK MOJENb, SKa
MO>K€ ICTOTHO BIUIMHYTH Ha PO3BUTOK €KOHOMIKH. BoHaA IpyHTY€TbCSI HA PO3BUTKY
rpyl B Oprasizailii Ta npoIeciB JIOACBKUX B3a€MOBIAHOCUH. [Ipoliec BU3HAUEHHS
IiJIel € JENCHTPaT30BaHUM Ta MOJIArae B TPYIOBiM BiamoBigaipHOCTI. Ilporec
KOMyHiKaiii mnepeabayae BuUlbHMA pyx 1H(opmamii B opranizaiii. [Iporec
NPUUHATTS pillleHb BiIOYBAa€TbCS HAa BCIX MIA0JISIX OpraHizaiii 4epe3 TpynoBe
oOroBopeHHs. OpraHiuHi (aIanTWBHI) — CIPOMOKHI TMOPIBHSHO JIETKO MIHSTH
CBOIO (OpMY, MPHUCTOCOBYBATHCS JO HOBHUX yMOB, OPraHIYHO BIHMCYBAaTHCS B
CUCTEMY YIpaBJiHHA. Pi3HOBUIaMU IIHOTO TUIY CTPYKTYpP € MPOEKTHI, MATPUYHI,

IPOrpaMHO-IILTILOBI, OpuragaHi opMH OpraHizallii ynpaBiiHHS.
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6.6 XapaKkTepuCTHKH OPraHi3aliifHOI CTPYKTYPH.

Koxuwuii miapo3aist 1 mocaga CTBOPIOIOTHCS Ui BUKOHAHHS TIEBHOTO
Habopy (yHKI1iN a6o poOiT. s BUKOHAHHS (YHKIIIH MIIPO3ALIIB X MOCAT0BUM
0co0aM JENETyIOThCsl MEBHI MOBHOBAXKEHHS IMIOAO PO3MOPSKEHHS pecypcaMu,
BOHU HECYTh BiJIIIOBIIAJIbHICT 32 BUKOHAHHS POOIT, 110 32 HUMU 3akpiruieHi. s
e(EKTUBHIIIOTO  BUKOHAHHS  CHEIlai30BaHUX  POOIT Ta  3a0e3nedyeHHs
Y3TO/DKEHOCTI i 3B'SI3KM MDK OKPEeMHMH MiApO3JiJaMH Ta BHUKOHABLSAMU
dhopmMaizyroThCs MO0YI0BOI0 OpraHi3alliftHUX CTPYKTYP.

3a yMOB PHHKOBOI €KOHOMIKM Ta MHOCTIMHMX 3MIH aKTyaJIbHOK €
npoOiemMa BIAMOBIAHOCTI OpraHi3aliiHOl CTPYKTYpH YIPaBIiHHA IUJISIM 1
3aBJIaHHSAM OpraHizailii, a TakoXX BHYTPIIIHIM 1 30BHIIIHIM (QakTopam, SKi
BIUIMBAIOTh Ha Hei. OpranizaliiiHa CTpyKTypa MiANPUEMCTBA (HOPMYETHCS IIOAO
BUMOT JIOBIOTPUBAJIOTO 3a0€3MEUYEeHHS KOHKYPEHTOCHPOMOKHOCTI, €KOHOMIYHOI
e(heKTUBHOCTI, IOLLJILHOCTI Ta palllOHAJIBHOI KOOTIepallii.

Buxonsum 13 3a3HAY€HOTO, MOXXHA MJINTH BHUCHOBKY, IO €IWHOI
ONTUMAJIBHOI OpraHi3aIliiiHOl CTPYKTypu HE iCHye. Mae BijOyBaTHCh MOCTiHHA
ajanTtaiis CTPYKTYypHU AO 30BHIMIHIX 1 BHYTPIIIHIX YMHHHMKIB Ta CTpaTeriil, 1o
peanmi3ytoTbcsa. IIpore HAyKOBISIMH TIPOMOHYETHCS BU3HAYEHHS ONTUMAJIBHOL
OpraHi3auiifHOi CTPYKTYpH: ONTHUMAJIBHOIO OPraHi3aliiiHO CTPYKTYpPOIO € Ta, LI0
3abe3reuye e()eKTUBHICTh OpraHi3allii HAHEKOHOMIUHIIINM IIUISIXOM.

CxeMa oprasizaiiifHOi CTPYKTypH VHOpaBIiHHS BigoOpakae cTaH
M1PO3AUIIB Ta MMOCaJ 1 XapakTep 3B'sI3KiB M1 HUMHU.

Y mpakTuill TOCHOAApPIOBAaHHS 3aCTOCOBYIOTHCS JEKUIbKA THITIB
OpraHi3alifHuX CTPYKTYyp 3aJeKHO BiJ MacmTallB ISJIBHOCTI, BUPOOHUYO-
TEXHOJIOTIYHUX OCOOJMBOCTEH, CTpaTeriyHUX 1 TMOTOYHMX 3aBlaHb MisSJILHOCTI
nianpueMctBa (tadi. 6.1).

Taoauus 6.1 - Knacudikanis opranizaniiHux cTpykTyp

Opeanizayiuni ®opmaibHi Hedopmanbhi
CIMpyKmypu

3a yacoeumu IocTinui Tumuacosi
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yMoeamu iCHy8aHHA
3a kpumepiem MexanicTHaHI AnmanTuBHI
CHyukocmi u (GropokpaThyHi)
aoanmueHocmi
3a pienem ma OnHOBUMIpHI baraToBumipHhi
2IUOUHON NPUTIHAMMA
piwens
3a an) fa] R .y o — . v—
. . T /@
20pU30HMAILH OO }E 'CEDT é % § E E g
. v
63aEMO0icto ge I .2 = ) o ()
= == m = | @ Q = o
= > 4| 5 5 % | & & s 3)
o 5 HE| = = = >
3a Iepapxiuni I{enTpanizo- JenenTtpanizo- ['opusoHTanbHi
6EePMUKAIbHOIO BaHi BaHl
63AEMO00IEI0

JlinifiHa CTPYKTypa MIUPOKO BUKOPUCTOBYETHCS B CYYaCHUX yMOBaXx,

ajnie noTpe0ye BUKOPUCTAHHS Cy4YaCHUX METOJIB OpraHizaiii poOOTH MiANPUEMCTBA

B 1itoMy. CxeMy NiHIHHOT CTPYKTYpH HaBeIeHO Ha puc.6.3

A 4

KepiBauk

JIiH1iHUI KepIBHUK

A 4

JliH1liHMI KEepIBHUK

[Tiger

v v v
ITiger ITiger [Tiger
\ 4 A 4
[Tigmer [Tigner
Pucynok 6.3 — Cxema JiHIMHOI CTPYKTYPH yIPaBIIIHHS
[lepeBaru Ta HEIOMIKM JIHIHHOT CTPYKTYpH HaBEACHO B TaOwil 6.2
Tabauusa 6.2 — IlepeBaru Ta HeI0JIKM JIHIHHUX OpraHizaumiiiHuUX
CTPYKTYP

‘ IlepeBaru H

Henouaixu

3B'SI3KIB MIXK IT1IPO3/IiIaMH.

4. ITigBueHus
KepiBHUKaA 3a

1. BcraHoBieHHS 4iTKUX 1

2. €IHICTH 1 YITKICTh PO3NOPSIHHUIITBA.
3. V3romkeHicTh Al BUKOHABIIIB.

pe3yabTaTi

IIPOCTUX

BIIIMOB1AAJILHOCTI
IISUTBHOCTI

1.
MMOBMHEH MaTH PI3HOOIYHI 3HaHHSA 1 JOCBIA 3 YCIX
GyHKLIA ynpaBiaiHHS Ta cdep MiSIbHOCTI, IO, B
00MEXy€e MOKITUBOCTI
e(peKTUBHO YIPABIATH OpraHi3ali€lo.

2. IlepeBanTaxkeHHs1 1H(MOpPMAIII€IO, BEIUKUI

CBOIO 4Yepry,

Bucoki BuMOrm 10 KepiBHHMKA, SKHHA

KepiBHUKaA
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OYOJIFOBAHOT'O MiAPO3 LY.

5. OnepaTUBHICTh Y IPUHHSATTI PIIICHB.

6. OTpuMaHHS BUKOHABISIMH HOB'SI-3aHUX
MDK  CO0OI0  pO3NOpSIKEHb 1  3aBlaHb,
3a0e3MeueHuX pecypcamm.

7. Ocobucra BiAMOBIIATBHICTh KEPIBHUKA
3a KIHIEBI pe3yabTaTH disUIBHOCTI  CBOTO

MiIPO3ALTY.

MOTIK  JTOKyMEHTAIlii, 0e3id  KOHTAakKTIB 3
1 JICTITIMH, BUILIMMHA Ta CYMDKHUMU
Oprasi3aIfisiMu.

3. BiacyTHICTh cHemiamicTiB 3 OKpPeMHUX

(GyHKLIN yrpaBIiHHS.

4. Kpurepii epeKTUBHOCTI MAPO3ILIIB HE

OB’ s13aHi 3 pe3y/bTaTaMHu POOOTH IMiIPUEMCTBA.

5. Mana rHy4yicTh Oprasizaiii.

OyHKIIOHANBHA CTPYKTYypa YMpPaBIiHHS TPYHTYETHCS Ha MPUHIMIMI

crieriamizalii opraHi3alifHuX 1 YNPaBIHCBKUX CTPYKTYp 3a (YHKI[IOHAJIHHOIO

03HaKo10. CxeMy JHIHHOT CTPYKTYpH HaBeIeHO Ha puc.6.4

KepiBauk

\ 4

OyHKIIOHAIBHUI KEPIBHUK

\ 4

OyHKI10HATBHUI

ITig ITig ITign

Iin ITix ITig

PucyHnok 6.4 — @yHKIIOHABHOT CTPYKTYpPH YIpaBIiHHSA

OYHKIIOHAIBHY CTPYKTYpPY AOLIIBHO BUKOPHCTOBYBATH 3a BEIMKOT

KIJIBKOCTI

CrerjiaiaizoBaHux poOIT B  opranizaiii.

[lepeBarn Ta HEIOMIKU

(GyHKIL10HATIBHOI CTPYKTYpPH HaBEIECHO B Ta0. 6.3.

Taoauna 6.3

OPraHi3aliiHUX CTPYKTYP YNPABJIIHHA

IlepeBarn Ta HenoJdikn QYHKHiIOHAJIBHHUX

IlepeBaru

1. Bucoka KOMIIETEHTHICTh CIIELIaJiCTIiB,
K1 BIJMOBIJAIOTH 3a 3IMCHEHHS KOHKPETHUX
(byHKIIHA.

2. PozmmpeHHsT MOXJIUBOCTEH JHIMHHX
KEepIBHUKIB Yy  NHUTAHHAX  CTPATErivyHOrO
VIPaBIiHHSA BUPOOHUIITBOM TEpEIaHHIM POy
GyHKIIH crieniani3oBaHUM JIaHKaM.

3. CtBOpIOE MOKJIUBICTh
[EHTPai30BAaHOTO  KOHTPOJIO  CTpaTeriuHuX
pe3yJbTaTIB.

4. BignoBiHICTb CTPYKTYpPH J0 CTpaTerii.
5. Bincytnicts nyOnroBaHHS JIHIMHHX 1

Hegonixkn
1. Tpyanomi y HiATPUMYBaHHI
MOCTIMHUX  B3a€EMO3B'SI3KIB MK  PI3SHUMHU

(YHKI10HAIBHUMHU CITY>KOaMH.

2. BincyTHicTh B3a€EMOPO3YMIHHS Ta
€JIHOCTI i MIX MpaliBHUKaMHU
(YHKIIOHANIBHUX CITYKO PI3HUX BUPOOHHUYMX
BiJUTUIEHD (hipMHu.

3. BunukHeHHs npobiemMu
(YHKIIIOHATBHOT KOOPJAWHAIlT, MOMJIHUBICTh
MK YHKI[IOHAJIbHOTO CyNEpPHHUIITBA,
KOH(ITIKTIB.

4. ®opmyBaHHS BY3bKOI TOYKH 30Dy
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(YHKIIOHATBHUX B3a€EMO3BS3KIB. MEHEJKMEHTY Ta BHUPOOJEHHS JpiOHUX,
JACTKOBHX PIIICHb.

5. 3mKeHHs BIANOBLAAIBHOCTI 3a
BUKOHAHHS 3aBJaHb 4Yepe3 BIACYTHICTh
€IMHOHAYAJIHCTBA.

Ha mpaxTtumi miHifHI Ta (YHKIIOHANBHI OpraHi3aliiiHI CTPYKTYpH
MalTh MiCIleé JOCHUTh PIIKO, 4YacTillleé BChOTO OpraHizamiiiHa CTpyKTypa
MIPUEMCTBA € J1HIMHO-(QYHKIIIOHAJIBHOIO. JliniitHO-PyHKIIIOHAIbHA
oprasizaiiifHa CTPyKTypa CKJIQJa€ThbCs 3 JIHIHHUX MAPO3/IIiB, IKi BUKOHYIOTH B
opraHizaiii  OCHOBHY  po0OOTy, Ta  OOCIyroBYHOYHX  CIEIlajli30BaHUX

(GyHKUIOHATBHUX —MmiApo3AumB. CxeMmy JiHIHHO-QYHKIIOHAIBHOI  CTPYKTYpH

HaBeJIeHO Ha puc.6.5 KepiBauk

D yHKIIIOHATBbHU I
T1IPO3ILIT

o3

Nol
No2

O yHKIIIOHAIBHUI
T1IPO3ILIT

HHUH Tiapo3ain

WHUH Tapo3 it

HHUH miapo3ain

v
v

O yHKIIIOHAIBHU I
MMIIDO3ILIT

(X3

Jlini

Jlini
Jlini

O yHKIIIOHAIBHU I
TTDORITT

Pucynok 6.5 — Cxema niHiitHO-QYHKITIOHAIBHOT CTPYKTYPH

Y Takiii CTpPYKTypl JiHIAHI JIaHKM NpUIMalOTh pIIIEHHSA, a
(GyHKUIOHATBHI MTIAPO3IUIN 3IMCHIOIOTh 1HGQOPMYBAHHS Ta KOHCYJIbTYBaHHS
JIHIAHOTO KEPIBHHUIITBA IPH IMIATOTOBII PI3HUX PIllIEHb, 3aXOJiB, IUIAHIB IS
OPUIHATTS YOPaBIIHCHKUX pilleHb. OYHKI[IOHAIBbHI CIYXO0M JOBOJIATH CBOI
piIlIEHHS IO BUKOHABIIIB 200 Yepe3 BUIOTO KePiBHUKA, a00 (B MeXax CIeIlaIbHUX

MMOBHOBAXEHB) 0€3MOCEPETHBO.
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JHIMHO-(PYHKIIIOHAIBHOT

OprasizamiifHoi CTpyKTypH HaBeIeHO B Tabi. 6.4.

Tadmuusa 6.4 — IlepeBarm Ta HeFOJIKH JIHIHHO-(PYHKIIOHAJIbHHUX

OpraHizaliiHUX CTPYKTYP YIPaBJIiHHS

| IlepeBaru “ Henoaixkn
1. IIBuake BUKOHAHHA O IIOJO 1. yOmroBaHHS  yIPaBIiHCHKUX
PO3IOPS/DKCHHST Ta BKa3iBOK, SKI BUAAIOTHCSA|/DYHKITIN.

BUIIECTOSIIMMY KEPIBHUKAMH HIKYECTOSIIIM.

2. PamioHaspHe HO€IHAHHA JIHIHHAX Ta
(yHKILIOHATTbHUX B3a€MO3B’SI3KiB.

3.  CraOigpHICTP  IOBHOBa)KEHb
BiJIOBITAJTEHOCTI TTEPCOHAITY.

4. €AHICTD 1 YITKICTh PO3MOPSTHUIITBA.

5. OnepatvBHE NPUHHATTS PIllICHB.

Ta

6. [TepconanbHa BIJIIIOBINAJIBHICTE
KO>KHOTO KepiBHUKA 32 PE3yJIbTaTH AiISUTBHOCTI.
7. Ilpodeciiine BuUpilICHHS  3aBJaHb

creniaigictaMu (QyHKI[IOHATBHHUX CITYXO.

2. Po3nopoInieHHs BiANOBIAaIbHOCTI.

3. BayrpimnHi BupoOHMYI Oap’epwu,
SKi BIIUIUISIOTH BUPOOHHYI MIAPO3ILIH BiJ
(yHKIIIOHATTBHUX.

4. Tlpotupiuus MK JHIAHUMH Ta
(YHKIIIOHATEHUMU KE€PIBHUKAMHU.

5. Tlporupist NiHIMHUX KEpiBHHUKIB
po6oTi PyHKIIOHAIBHUX CIIELIATICTIB.

6. CtBOpEHHS iH(popMmarrii
(GYHKIIOHANTBHUX ~ KEPIBHHUKIB ~ MpH 1l
nepeaayi JiHIHHAM KepiBHUKAM.

3axoaMHu 11010 MiBUIICHHS e(PEKTUBHOCTI JIHIMHO-(DYHKIIIOHATBHOI

CTPYKTYPH MIANPUEMCTBA €: MOMLT (PYHKIT

JHIAHUX Ta (YHKIIOHAIBHUX KEPiBHUKIB

1M, TOBHOBa)XEHb Ta BIAIIOBIAAJIBHOCTI

; 3aCTOCYBaHHsSI IMPOLIECHOTO MIIXOMY;

BIIPOBA/PKCHHS CHCTEMH OIOJKETYBAaHHS Ta MOTHBAIIIT;, T1JCHUJICHHS KEPIBHUIITBA,

MIBUINICHHS KBaji(ikallii, 9iTKa periiaMmeHTaIlis.

JliniliHo-1ITa0HA OpraHizaliiiHa CTPYKTypa CKJIAJaeTbCd 3 JIHIMHOI

CTPYKTYPH 1 CHEIIalli30BAHOIO IMAPO3AUTY — IITady, KWW 3MIMCHIOE TaKTUYHE 1

CTpaTeriyHe IJIaHyBaHHS MISUIBHOCTI OpraHi3alli, BUKOHYE aHami3 i1Hopmailii,

TOTYy€ 3a HEIO aHAJIITUYHI 3BITH Ta 0030pH.

JluBizioHaibHA OpTraHi3aliifHa CTPYKTypa — CTPYKTypa YIpaBIiHHS

NIAIPUEMCTBOM, B AKIA yHpaBiiHHS MOOYJOBaHE HAa MPUHLMNAX BUAUICHHS B

okpemi miapo3aiau QyHkIii (mpoaykris, nporeci). [TosBa Takux cTpykTyp (puc.

6.6) moB’si3aHa 31 3POCTAHHSM MIAIPUEMCTB, YCKIAJAHEHHSIM TEXHOJIOTTUHUX

MPOIIECIB, CYTTEBUMU 3MIHAMHU 30BHIIIHHOIO €KOHOMIYHOT'O CEPEIOBUIIIA.
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dinancu
[Tepcona

KepiBaux

) |

Mapkert
WHT

JluBi3ioH (perioH, NPOIYyKT,

JIuBi3ioH (perioH, NPOIYKT, IPOCKT)

npoekT) Nel Ne2
ITocTauanns ITocTauanns
BupoOHHIITBO BupoOHHIITBO
Peanizaris Peanizaris
MapxkeTHHT MapxeTuHT
Ilepconan Ilepconan

Pucynok 6.6 — Cxema quBi3i0HaIBHOI OpraHi3alliiHOl CTPYKTYPH

[lepeBarm Ta HEJOJIKM JUBI3IOHAIILHUX OPraHI3aIliiHOI CTPYKTYpHU

HaBeOEeHO B Ta0JI. 6.5.

Taoauna 6.5

OPraHi3aliiHUX CTPYKTYP YNPABJIIHHA

IlepeBarm Ta HeHOJNIKH JAHUBI3IOHAIBLHUX

| IlepeBarn || Hepouiku

1. 3ale3neuye yIpaBIiHHS 1. JlyOmroBaHHS  yIpaBIiHCHKUX
6araTonpoQUILHUM MiJIPUEMCTBOM 13 3araibHOO|((yHKIIIH.
KUIbKICTIO ~ mpamiBHUKIB g0 100 Tucau 1 2. Po3nopouieHHst BiANOBIJAIBHOCTI.

TEPUTOPIAIHO BiIAJICHUMU M1IPO3ILTaMHU.

2. binpm rHyyka Ta IIBHUJKA pPEakilisl Ha
3MIHH Y 30BHIIIHBOMY CE€PEIOBUIIIL

3. Tlpu po3mHMpeHHI CaMOCTIHHOCTI
BIJIIJIEHb BOHU CTalOTh «EHTpaMH OTPUMaHHS
npudyTKY», aKTUBHO MPAIIOI0YN HaJl
M ABUILIEHHAM e(eKTUBHOCTI 1 SIKOCT1
BUPOOHUIITBA

4. Binpm TicHUHM 3B'A30K BUPOOHMIITBA 3i
CTIOXKMBAYaMH.

3. BuyrpimHi BHpoOHHMUi Oap’epw,
SK1 BUIIUIAIOTE BUPOOHMUI MiAPO3IIIH BiJ
(GYHKI[IOHATTEHUX.

4. Ilpotupiuys MDK JiHIHHUMH Ta
(GYHKLIOHATbHUMU KE€PIBHUKAMHU.

5. Ilpotuais miHIAHUX KEpiBHUKIB
po0OTi PYHKIIIOHATHHHUX CTEHIaICTiB.

6. CrtBOpeHHs 1H(popmarii
(GyHKLIOHATBHUX  KEpIBHUKIB  mpu 11
nepeaadi JiHIHHAM KepiBHUKaM.




115

OcCHOBHUHM TPUHIMI MOOYIOBU JUBI310HAIBHOI CTPYKTYpHU
MOJIATA€ B BUIIUJICHHI CTPATETIYHUX ITIJICH BiJ BUPIMICHHS OTICPAaTUBHUX 3aBlIaHb.
B nuBi3ioHanbHIM CTPYKTYpl 1€ NPUHIMII BTIJIEHO B JEJeTyBaHHS 3HAYHOI
KUIBKOCTI TIOBHOB@XKEHHb TOI-MEHEKEpaM, SKI OYOIIOIOTHh 11l HAMpPSIMKH,
3aJMIIAI0YM 32 KEPIBHUIITBOM MIIPUEMCTBA OCHOBHI cTpaTeriuti ¢pynkiii: H/IkP,
CTpaTeriyHe MIaHyBaHHS, IHBECTUIIIMHY MOJIITHKY, YIIPaBIiHHS (piHAHCAMMU.

[TpoekTHa opranizaiiiiHa CTPyKTypa — Lie THMYacoBa CTPYKTypa, siKa
CTBOPIOETHCS IS BUPIIICHHS KOHKpETHOro 3apaaHHsA. Ilim wac i1 opranizarmii
dbopMy€eThCS KOMaHIa CIEIIaTICTIB JJIs pealti3allii KOHKpEeTHOro npoekty. Ilicis
3aBEpIICHHS TMPOCKTY KOMAaHJa BHUKOHABIIB PO3MYCKAeThCa. Takoro pomay
oprasizaiiifHa CTPYKTypa BUKOPHUCTOBYETHCS JUIsl peali3allli BEJIUKUX IPOEKTIB.
HaiiGinpm1 mMpoKO BIIOMUM BaplaHT IMPOEKTHOI OpraHi3amiiiHoi — MaTpU4YHa
oprasizaiiifHa CTpyKTypa.

v MaTpUYHIH oprasizarii YJIEHU MPOEKTHOI rpymnu
HIAIOPAIKOBYIOThCSI KEPIBHUKY NPOEKTY, 1 Oe3lmocepeiHiM KepIBHHKaM CBOiX
BIIUTIB. KepiBHUK MPOEKTYy HAAUIEHUH «IPOEKTHUMH MOBHOBaxKeHHsMm». Lli
MOBHOB&KEHHS MOXKYTh 3MIHIOBATHCS BiJl MOBHOI JIHIAHOI BJaaAW Haj BciMa
JeTalsIMU TPOEKTY JO0 Mailke MTA0HMX MOBHOBaXeHb. BHOIp KOHKpPETHOTO
BaplaHTa BU3HAYAETHCA THUM, fKI TpaBa JAelierye HOMY BHIIE KEPIBHUIITBO

opraxizaiii. CxeMy MaTpU4HOI OpraHi3aliiHol CTpyKTypH HaBEIEHO Ha puc. 6.7.

KepiBHuk
|
\7 2 V2
DyHKITIOHAJIBbHI ITpoekt Nel [Tpoekt No2
dinancu Vv v
[TocTrauanus N [TocTtauanus
MapkeTunr P \
Bupo6HuuTs ] BupoOuunTs
ITepconan v v
30vT — 36yT

Pucynok 6.7 — CxeMa MaTpu4HOi OpraHi3aiiiHol CTpyKTypH
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KepiBHUK TIpOEKTYy B MaTpH4HIM opraHizailii BIJIMOBIJA€ B

IJIOMY 3a 1HTETpalliio BCiX BUIIB JISUTBHOCTI 1 PECypciB, sIKI HAJIEXaTh A0 LBOTO

npoekTy. KepiBHUKH (hYHKITIOHATBHUX BIJUIIB JACIETYIOTh KEPIBHUKAM IMPOEKTY

JesiKi 3 CBOIX OOOB’A3KiIB, MPUIMAIOTH PIIIEHHI MPO MiCIE 1 SKICThb BHUKOHAHHS

poOIT 1 KOHTPOJIIOIOTH XiJT BUPIIICHHS 3aBAaHb. OCHOBHOIO TIEPEBArO0 MaTPUIHOI

OpraHi3aiiifHoi € BHCOKHH TOTEHIa] JO0 ajamTaiii J0 3MiH HaBKOJMIIHBOTO

cepenoBumia. IlepeBarn Ta HEAONIKM MATPUYHOI OpraHi3aliifHOl CTPYKTYpH

HaBeaeHo B Ta0JI. 6.6.

Tabmums 6.6— IlepeBarm Ta HEMOJIKM MATPUYHOI OpraHi3alliiHoOi

CTPYKTYpH
[IepeBaru Henoniku
P

1Kpama opieHTaniss Ha  IPOEKTHI 1.bopoTrba 3a BIIAIY MIDK
(mporpammi) uini ; . KEpIBHUKAMH (DYHKIIOHAJIBHUX 1 IMPOEKTHUX

2.MOXJTHBICTh TPUAHATTS |11 oy i

. 9
KCPIBHUKOM ~ NIPOCKTY HIBAZIKIX 2 IlepeBaru Kap’€pHOrO 3pOCTAHHS Y
KpCaTUBHUX PIIICHB, CIIBPOOITHUKIB ~ MPOCKTHOTO  HAINPSIMKY

3.binmbm  THYuke Ta eQdeKTUBHE
BUKOPUCTAaHHS I[EPCOHAy Oprasizaiii,

CHEllaJIbHUX 3HAHh 1 KOMIIETEHTHOCTI
CIIBpOOITHHUKIB;
4, Bignocua aBTOHOMHICTD

OPOEKTHUX TPyl CIpHUSIE DPO3BUTKY Y
MpaIiBHUKIB HABUYOK IPUUHSTTS PIIICHb,
YOPABIIHCHKOT KYyJIbTYpH, TpodeciiHux
HaBUYOK;

5.Ilpu3HavaeTbcs OUH KEPIBHUK —
AKUN Hece IHIUBITyaJIbHY
BIIMOBIJABHICTh 32 BUKOHAHHS MPOEKTY;

6. 3MeHIIyeThCA 4Yac peakuii Ha
npo0iemu, OCKUIBbKHU CTBOPEHO
TOpU30HTAIBHI KOMYHIKAIi 1 €IuHUI

HEHTP MPUAHATTS PIIlICHb.

nepen GyHKIIIOHATbHUM

3.MOXJIHMBICTh MOPYIIEHHS TPaBWI Ta
CTaHAapTIB Y MPOEKTHIN Tpyi;

4.BUCOKI BUMOTH JI0 KBasmidikalii Bcix
YJICHIB IPOSKTHHUX TPYII;

5. HeoOxinHicTh HOCTIHHOTO
KOHTPOJII0O  KEpiBHMKA  Oprasizauii  3a
CIIBBIAHOILIEHHSIM MOJALTY PECYPCIB;

6. TpynHori, OB’ s13aH1 31

BCTAHOBJIEHHSAM YITKOI BIIITOBITAJILHOCTI 3a
po0OTY 3a 3aBJaHHSAM MPOEKTY.

3MiHM B OprafizamiifHuX CTPYKTypax HEMHHYYl, ajpKe opraizarii

MalOTh CBIiM KMUTTEBUI LIUKJ MPOTATOM SKOTO, IiJl BILIMBOM 3MiH Y 30BHIIIHBOMY

CEepPENOBUIIl, BOHU MPOXOJSTh

cTamnu

peopranizaniii, 100 3aJaUIIaTUCS

KOHKYPEHTOCTIPOMOKHUMH Ha pUHKY. Dopmu, MeToau 1 3aco0u peopranizaiii
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YOPaBIIHCHKUX CTPYKTYp Oaratorpansi. Y IIJIOMY iX MOKHA 3BECTH JI0
JIEKIJIbKOX HAIPSIMKIB:
1) ynockoHaleHHs CTPYKTYp 3a PaxXyHOK BHYTPIIIHIX CHpPOLIEHb —
JTHIAHAX CTPYKTYp y OUIBII TIIacKi 3a PaxyHOK CKOPOYEHHSI KIJTbKICTh PIBHIB
yIpaBIiHHS;
2) 3aMiHa CTPYKTYP 1€pApXi4HOTO TUITY Ha aJIallTUBHI — 31HCHIOIOTH Y
KPUTHYHI /U1 (PipMU MOMEHTH, TPH 3arpo3i ii KUTTE31aTHOCTI;
3) iHTerpyBaHHS (CTBOPEHHS) PI3HOMAHITHUX (OPM OpraHIgYHUX
CTPYKTYp BCEpEIUHI 1€papXiyHOI CTPYKTYpU — 1€ CTBOPEHHS BEHUYpPHHX,
IHHOBALIMHUX BIIALTIB, O13HEC-LIEHTPIB, OPUTaTHUX CTPYKTYp, €KCIIEPTHUX IPYIL;
4) cTBOpEHHS KOHTJIOMEpaTiB (TO€IHAHHS PI3HOPIAHUX €JIEMEHTIB);
5) QopMmyBaHHS CTPYKTYp MalOyTHBOIO — MOJAYJIBHUX 1
aTOMICTUYHUX OpraHi3ailii.
KoHTposibHI UTaHHS Ta 3aBAaHHS JJI1 CAMOKOHTPOJIIO
1. PO3KpUTH CYyTHICTb MOHATTS «OpraHizalliiHa CTpyKTypay.
2. Bkazatu npuHIunu ¢GopMyBaHHS OPTraHi3alliiHUX CTPYKTYD.
3. Slki TpynmM YMHHHUKIB Ta SKAM YHHOM BIUTMBAlOTh Ha (QOpPMYyBaHHS
OpraHizauiiHoi CTpyKTypy?
4. SIK1 ICHYIOTH PI3HOBHJIA CTPYKTYP OpraHizaiii?
5. o Take dhopmanbHi 1 HePopMabHI OpraHi3alii?
6. SIxi ¢akTOopu BHU3HAYAIOTH CTYIIHb IEHTpami3amii 1 JeleHTpai3allii
OpraHi3aiiiHoi CTPYKTYpHu?
7. B yomy nossirae CyTHICTb O1X€BIOPUCTHYHOTO Ta OIOPAKPATUYHOTO MiAXOA1B
JI0 TIPOEKTYBAHHS OpraHi3alii?
8. Po3kputu JOCTOIHCTBA 1 HEAONIKM JIHIMHUX 1 QYHKIIOHAIBHUX CTPYKTYpP
ynpasmiaHs. [IpuBectn npukia.
9. Po3kpuTH JOCTOTHCTBA 1 HEOJIKU AIBI3IOHATBHUX 1 MAaTPUYHUX CTPYKTYpP
ynpasninHs. [IpuBectu npukia.
10.Ha3BiTh OCHOBHI METOJIM PEOPTaHi3allli YIPABTHCHKUAX CTPYKTYD.

11.BubepiTh npaBUiIbHI BIAMOBIIL:



118

11.1 OpranizamifHi  CTPYKTypd 3a KpPUTEpIEM THYYKOCTI 1

aJIaIITUBHOCTI MOIUISIOTHECS HA:

a) TOCTIHI, TUMYaCOBI;
0) GropOKpaTHYHi, aJaNTHBHI,
a) MiHiNHI, QYHKIIOHATIbHI, MATPUYHI

T') MpaBUJIbHA BIAMOBIIL BIICYTHS.

11.2.Bucokuii moTeHIiam aganTarmii 0 3MiH HaBKOJHWIIHBOTO CEPEIOBHUIIA,

BIJIMOBIAA€ XapaKTECPUCTHIIL:

a) TMBI310HATIBLHOT OpraHi3allifHOl CTPYKTYPH;
0) NiHIAHO1 OpraHi3aliitHOl CTPYKTYpH;
B) MaTPUYHOI OpraHizaliitHOl CTPYKTYpH;

I') MpaBUJIbHA BIAMOBIIbL BIICYTHS.

11.3. TumyacoBa CTPyKTypa, SIKa CTBOPIOETHCA ISl BUPIMICHHS KOHKPETHOIO

3aBJIaHH:

a) IUBI310HAIBHA,

0) (hyHKIIIOHAIbHA;

B) IPOEKTHA;

T') MpaBUJIbHA BIAMOBIIL BIJICYTHSI.

Mopenb, 10 XapakTEePU3YIOThCA BUCOKHUM DPIBHEM PO3MOJLTY

npaili, pO3BUHYTOIO 1€papXI1€l0 YIPABIIHHS, JIAHLIIOTOM KOMaH/l, HasBHICTIO

YUCJICHHUX TIPABUJI 1 HOPM TIOBEIIHKU TIEPCOHATTY:

a) MEXaHICTHYHA,

0) MoBeIIHKOBA;

B) 01XeBIOpUCTUYHA;

I') IpaBUJIbHA BIJIMOBI/Ib BiICYTHSI.

3B’SI3KM, 10 XapaKTepU3YIOTh B3aEMOJII0 KEPIBHUKIB, SKI

BUKOHYIOTH IMEBH1 (DYHKIIIT HA PI3HUX PIBHAX yNPABIIHHS:

a) JHIHHI;
0) byHKIIIOHANIBHI;

B) BEPTUKAJBHI;
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T') MpaBUJIbHA BIAMOBIIL BIICYTHS.

Cnucok nitepaTypu:

1. Tanenin P. B. B3aeM03B’30K eTariB >KATTEBOTO IHKIY MiAMPUEMCTBA Ta
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2. CakeBuu I. A. llenTpamizamis Ta aenanTpatizamis QyHKIINA yIpaBiIiHHS B
opranizamiHiii ctpykrypi nianpuemcta / 1. A. CakeBuu // ®opmyBaHHS
PUHKOBHX BIJTHOCHMH B YKpaiHi: : 30IpHUK HaykoBux mpaib.— 2008 — Ne5
(84).— C. 22 - 26.

3. Ilerpenko C.A. IlopiBHsIBHUI aHai3 MOJENEeH OpraHi3aliiHUX CTPYKTYp
nignpuemctBa / C.A. Tletpenko // bromerenb  MiKHapOIHOTO

HobineBchkoro ekonomigHoro gopymy. — 2010. — Nel (3). — C. 245 — 252.

PO3/LJ 7. OPTAHIBALIIMHA KYJbTYPA

llonuammsa, cmpykmypHi enemenmu I  G1ACMUBOCMI  OP2aAHI3AYIUHOL
kynomypu. Dyukyii opeanizayiunoi xynemypu. Knacugikayia opeanizayiiinoi
kyromypu. Cucmema Memooié NIOMPUMKU KYIbmypu opeauizayii. 3mina
op2aHi3ayiuHoi Ky1emypu
7.1. TIoHATTH, CTPYKTYPHi eJeMeHTH | BJIACTHBOCTI oOpraHizauiiHoi

KYJbTYpH

VY nmiteparypi € pi3HI BU3HAUEHHSI TMOHATTS «OpraHizailiiiHa KyJIbTypay.
KoHuenist opranizaniiHoi KyJIbTypH HE MA€ €IMHOTO TIIYMay€HHS.

Opni  aBTOPM pPO3YMIIOTH il OpPraHi3aliiHOI KYJIbTYPOIO CKJIAaJHY
KOMIO3MI[I0 BAXKJIMBUX TPUIYIIEHb, 10 0€310Ka30BO MNPUMMAIOTHCS 1
NOJAUIAIOTBCS WICHAMHM KOJIGKTHBY. IHIII aBTOpPH TPaKTYIOTh OpraHi3aliiHy
KyIbTYypy SK (Gumocodito Ta 17€O0JIOTIF0 YNpaBIiHHSA, IIHHICHI Opl€HTAIlli,
BIpYBaHHs, OYIKYBaHHs, HOPMH, IO JIEKAaTh B OCHOBI BIJHOCHH Ta B3a€EMOJIN K

yCepellnHI OpraHizallii, Tak 1 3a il MexxamH.
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binpmricte cydacHUX JOCHIIHMKIB MiJ KYIbMYpor) PO3YMIIOTh

cnenuiuHUi croci0 oprasizaiii Ta PO3BUTKY JIIOJCHKOI IKUTTEIISIIBHOCTI,
MPEICTABICHUN B POJYKTaX MaTepiaibHOTO Ta JyXOBHOTO BUPOOHHUIITBA, CUCTEMI
COIMIAJIBHUX HOPM 1 JYXOBHUX IIIHHOCTEH, CYKYITHOCTI BIJHOCHH IIFOJECH 0
IpUpOAN, OAWH 10 oAHoro i1 a0 camux cebde. Ha aymky E. CwmmpHOBa,
oprasizaiiifHa KyJbTypa O3HAaua€ BIOPSJIKOBAHY CYKYIIHICTh BHPOOHHYHX,
CYCIIJIBHUX Ta TYXOBHUX JOCSITHEHb JIIOJICH.

VYci HaBelleH1 BU3HAYEHHS MTOHATTS OpraHizalliitHol KyJIbTypH HE Cyliepedarhb
OIUH OAHOMY. BiAMIHHICTH moJiArTae B TOMY, IO OJHI JAIOTHCSI Y BY3bKOMY
3HAY€HHI, 1HII1 — B IIUPOKOMY.

HalinoBHimie BHU3HA4YeHHS TOHSATTS OpraHi3alliifHOi KyJIbTYpU Take:
«OpranizamiitHa KyJlbTypa — 1€ Ha0lp HaWBAXJIUBIIIMX MPUIYIIEHb, IO
NpPUIMAIOTBCST  YJ€HAMU OpraHizaiii Ta BHUPaXalTbCd B I[IHHOCTIX, fAKl
3asIBJISIIOTBCS. OpPraHI3alll€l0 Ta BU3HAYAIOTH JIIOJASM OPIEHTHPHU iX MOBEIIHKU Ta
it

Takum ynMHOM, opraHizailiiiHa KyJibTypa — Iie chopMOBaHa BIPOJOBXK BCI€T
ICTOpI1i OpraHi3aiii CyKyNnHICTh HPHUIOMIB Ta MpaBWJ aJanTallii oprasizauii 10
BUMOI' 30BHIIIHBOTO cepeoBUIIa 1 (OpPMYBaHHS BHYTPIIHIX BIAHOCHH MIX
rpynamu mpaimiBHUKIB. OpranizaimiiiHa KyJabTypa KOHIIEHTPY€E TIONITUKY Ta
1ICOJIOTII0  KUTTENISUIBHOCTI OpraHi3ailli, CUCTeMy 1i MpIOPUTETIB, KPHUTEPIi
MOTHBAIlll Ta PO3MOJAUTY BJIAJIU, XapaKTEPUCTUKY COLIATBLHUX I[IHHOCTEH Ta HOPM
noBeAiHKU. ElleMeHTH opraHizamiiiHoi KyJIbTypd € OpPIEHTHUPOM B YXBAJICHHI
KEpPIBHUIITBOM OpraHizailii yNnpaBJIIHCbKUX pIIIE€Hb, HAJNArOJKEHHI KOHTPOJO 3a
MOBEIHKOIO Ta B3aEMUHAMU CIIBPOOITHUKIB Y MPOIIEC] OI[IHIOBAaHHS BUPOOHUYHX,
rOCMOJIAPCHKUX Ta COIiaIbHUX CUTYaIIIH.

Y nmedakux  JOCHIKEHHSX  OpraHizaliiiHy  KyJbTYpy  Ha3HUBaIOTh
KOPIIOPATUBHOIO KYIbMYPOIO.

dopMyBaHHS OpraHizaliiHOi KyJIbTypH BiIOYBA€ThCS 3 4aCOM, BOHA BOMpae
JIOCBIl TpAIiBHUKIB, IUIOAM IX BHUXOBaHHS, BpaxoBye€ IIiJII Ta YCTAaHOBKHU

oprasizaiii. 3arajgbHa MeTa OpraHi3aliiiHoi KyJIbTYpH — CTBOPEHHS B OpraHi3amisax
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3JI0POBOTO TICHUXOJIOTTYHOTO KJIIMaTy Uil 00’€HaHHS NpAIliBHUKIB B
€TMHUHA KOJICKTHB, 1110 CIIOBIY€ TIEBHI €TUYHI, MOPaJIbHI Ta KYJIbTYPHI I[IHHOCTI.

Opranizaiiiina KyJbTypa Ma€ TIeBHUH HaOIlp €JIeMEHTIB — CHMBOJIH,
IIHHOCTI, BIpyBaHHs, MPUMYLICHHSI. BUOKpeMIIOIOTh TpU piBHI OpraHizamiiHol
KyJIbTYPH.

Ilepwuti pigenv, ab0 nosepxHeguii, BKIIOYAE, 3 OJHOTO OOKY, TaKl BHIUMI
30BHIIIHI ()aKTH, K apXITEKTypa, MOBEIIHKa, MOBa, TEXHOJIOTIA, racia, a 3 1HIIOTO
—BC€ T€, III0 MOYKHA B1IYyBaTH Ta COPUMMATH 3a JOMOMOIOI0 BIUYTTIB JIFOJIUHU.
Ha 1mpoMy piBHI peui 1 sBUIAa BUSBUTH JIETKO, aje HE 3aBXKIU I1X MOXKHA
po3mM(ppPYyBATH Ta IHTEPIPETYBATH B TEPMIHAX OpPraHi3alliitHOI KYJIbTYpH.

pyeuii pigenv, ab0 nionosepxmesuii, niependayac BUBUEHHS I[IHHOCTEH 1
BIpYBaHb, iX CIPUUHATTS Ma€ CBIJIOMUM XapakTep Ta 3aJIeKUTh Bl OaXaHHS
JIIOJIEH.

Tpemiu pisenv, ab0 enubumHull, BKIIOYAE 0a30BI MPUIYIIEHHS, IO
BU3HAYAIOTh MOBEIIHKY JIIOJEH: CTABICHHS /10 MPUPOIU, PO3YMIHHS PEATbHOCTI
jyacy Ta MpOCTOpPY, CTaBJIEHHS JO IHIIUX JIIOJAEH, 10 pobotu. be3 cnemianbHOrO
30CEPEIKEHHS 111 TPUMYIICHHS BaKKO YCBIJOMUTH HABITh WICHAM OpraHi3allii.

JocmigHuku oprasizariitHoi KYyJbTYpH 4acTo O0OMEXKYIOThCSA
MIJIMOBEPXHEBUM PIBHEM, OCKIIBKM Ha TIMOMHHOMY pIBHI BHHHUKAIOTh Maiike
HernepeOOpHi TPYIHOIII.

Bracmusocmi  opeanizayitinoi kyaemypu 0a3ylOThCSi Ha TaKUX 1CTOTHUX
O3HaKax: 3arajJbHICTh, HEOPMAIbHICTh, CTIUKICTh. 3acanvHicme OpraHizaIliiHOl
KYJbTYPHU BUPAXKAETHCS B TOMY, 1110 BOHA OXOILUIIOE BC1 BUAM J1H, 371HCHIOBAaHUX B
opranizaitii. IlToHATTS 3araabHOCTI Mae TOABIMHHMN 3MICT. 3 OJIHOTO OOKY,
opraHizailiifHa KyJlbTypa — 1¢ (opMma, SKy OJEpXKyITh Jii B oOpraHizaiii.
Hampuknaz, opranizaiiiiia KyJabTypa MOXKe BU3HAUATH TIEBHUM MOPSIOK pO3pOOKU
CTpaTeriyHuX mpodsieM abo mpolenypu HaiiMy HOBHX MpAaIlliBHUKIB. 3 1HIIOTO —
KyJbTYypa € He IPOCTO 0OOJIOHKOIO KUTTEAISUIBHOCTI OpraHizatii, ajie i ii 3MIiCTOM,
eneMmenToM, Il{o Bu3Hauae 3MicT AisibHOCTI. KynbTypa mepeTBOproeThCsl Ha OJIHY

31 CTpareriyHux Iiied opradizamii. lleBHuH mnopsaok HaliMy Moxxe OyTu
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MIAMOPSAAKOBAaHUN HEOOXITHOCTI SIKOMOTa Kpallle afanTyBaTh HOBUX
MpaliBHUKIB J0 KyJbTYpH, IO CKJIalacs B OpraHi3allii.

Hegopmanvricme opranizamiiHoi KyJbTypd BH3HAUA€ThCS THUM, IO il
(GYHKI[IOHYBaHHSI TPAKTHYHO HE TOB’s3aHe 3 OQIUIMHUMHU, BCTAHOBICHUMH Y
HAaKa30BOMY TIOPSIIKY TpaBWJiaMd opraHizamiitHoro >kutTsa. Opranizaiiiiina
KyJapTypa [i€ HIOM TnapajeiabHO 3 (QOPMAIBbHUM MEXaHI3MOM JiSTIbHOCTI
opranizamii. BigMiHHOIO pHCOI0 OpraHizamiiHOI KyJbTypH TOPIBHSHO 3
dbopMallbHUM MEXaHI3MOM € TEpeBaXHE BUKOPHUCTAHHS YCHUX, MOBHUX (popm
KOMYHIKaIlii, a He MUChbMOBOI JIOKYMEHTAIlli Ta 1HCTPYKIIIH, K 1€ MPUHHATO Y
dbopmabHIid cUCTEMI.

Cmitikicms OprafizalliifiHOi KyJIbTYpH TIOB’SI3aHA 3 TaKOI 3arajibHOI0
BJIACTUBICTIO KYJIBTYPH, SIK TPAAULIMHICTH ii HOPM Ta 1HCTUTYTIB. CTaHOBJIEHHS
OyIb-5IKOi OpraHi3alliiHOT KyJIbTYpH BUMAara€e TpUBAJIUX 3yCHIb 3 OOKY KEpIBHUKIB.
[Ipote, Oymyun cPopMOBaHMMHM, ILIHHOCTI KYJIBTYpHU Ta CIOCOOM iX peanizarlii
HaOyBalOTh XapakTepy Tpajuliil 1 30epiraroTh CTIHKICTh BIPOJIOBK JEKIJIBKOX
MTOKOJIIHB MpalliBHUKIB OpraHi3aiii.

MoxHa BUIIIUTU JACKUIbKA OCHOBHUX O3HAK OPTaHI3aIlIiHUX KYJIbTYp, 3a
SKUMH BOHHU Bipi3HAIOTHCS. Oco0yiMBa KOMOIHAIlIS TaKUX O3HAK JOJA€ KOXKHIN
KyJbTYpP1 1HAUBIIYaIBHOCTI, JA€ 3MOTY 11 17IeHTU(IKYBaTH.

J10 OCHOBHUX O3HAK OpraHi3aliitHOi KyJbTypH BiAHOCATD:

* CHOPSMOBAHICTh Ha BUPIIMICHHS 1HCTPYMEHTAJbHUX BHUPOOHHUYUX B
HIMPOKOMY CEHC1 3aBJIaHb OpraHizaiii abo ocoOucTUx npoodeM ii yHaCHUKIB;

* CTYIiHb PU3UKY;

* Mipa CHiBBIAHOLIEHHS KOH()OPMI3ZMY Ta 1HIUBIIyalli3M;

* TiepeBara rpynoBux a0o IHIUBIAyaTbHUX (OPM yXBaJICHHS PIIICHb;

* CTYMiHB MJIETIIOCTI MIJIaHAM Ta perjaMeHTaMm;

* TepeBa)kaHHs CITIBMpalll a0 CyNEepHUIITBA CEPel YUACHUKIB;

* BiJaHICTh 200 OalyKICTh JIIOJIeH CTOCOBHO OpTraHi3arlii;

* Opi€eHTAIllsl HA CAMOCTIHHICTh, HE3AJICKHICTh a00 MMiJIETIIICTh;
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* XapakTep CTaBJIEHHS KEPIBHUIITBA J0 IEPCOHAIY;

* OpieHTalisl Ha TpynoBy a0 I1HAWBIAyalbHY OpraHi3aiilo mpaii Ta
CTUMYJIIOBaHHS;

* Opi€HTAaIlis Ha CTa0lIBHICTH 00 3MiHU;

* JDKEpesio Ta pojb BIaIu;

* 3aco0u iHTerparii;

* CTWJII YNpaBIiHHS, BIIHOCMHM MDK TMpaIiBHUKAMH Ta OpraHi3alli€ro,
criocoOM OLIHKH TMpalliBHUKIB.

Kynbrypa opranizaiiii MiCTUTB K Cy0’€KTHUBHI, TaK 1 00’ €KTHBHI €JIEMEHTH.

o ¢y6’ekmuenux enemenmie Kyibmypu HaJIeKaTh BIpYBaHHSA, I[IHHOCTI,
obOpasu, putyanu, Taly, JereHau Ta Miu, MoB’sA3aH1 3 ICTOPIEI OpraHizaiii Ta
YKUTTSM ii 3aCHOBHMKIB, 3BUYal, IPUUHSITI HOPMU CHIJIKYBaHHS, racia.

06 ’exmusHi enemenmu Ky1bmypu B1IOOpaKalOTh MaTepiadbHUN OIK MKUTTS
opranizamiii. lle, Hampukiag, CUMBOIIKAa KOJBOPY, 3PYUYHICTH 1 OGMOPMIICHHS
1HTEp €piB, 30BHIIIHIA BUIJIsA OyA1BEb, YCTaTKYBaHHS, MEOJIIL.

O6pa3 MwuCICHHS 4WICHIB OpraHizaiii, 0 BHU3HAYAETHCS TPATULISIMU,
LIHHOCTSIMU, PIBHEM KYJbTYPH, CBIJOMICTIO YJIEHIB OpraHi3alli Ha3HBAaEThCS
MeHmanimemonm.

daxiBI BUALISIOTE 08I 8ANCAUBL OCOOIUBOCMI KYIbMYPU.!

1) 6araTopiBHeBicTh. [loBepXHEBUIl PiBEHh YTBOPIOIOTH CIIOCOOM MOBEIIHKU
JIOJIeH, pUTyaiu, eMoiieMu, nu3aiid, yHipopma, MoBa, racia. [IpomMikHMIl piBEeHB
CTaHOBJISITh YKOPIHEHI I[IHHOCTI Ta BipyBaHHA. | TMOUHHMIA piBEHB MPEACTABICHHIM
diutocodiero opraHizariii,

2) baraTorpaHHicTh, OaraToacnekTHicTh. KynbTypa oprasizariii, mo-mepiie,
CKJIAJIA€ThCSI 3 CYOKYJNBTYp OKpPEMHUX MIAPO3AUIB a00 COILIaJbHUX TPyI, IO
ICHYIOTh TMiJ] «IaXOM» 3arajbHOi KyJbTypU (BOHH MOXYTh KOHKPETH3YyBaTH 1
pPO3BUBATH OCTAHHIO, MOXXYTh MHPHO ICHYBaTH pa3oM 3 HEK, a MOXYTh i
cynepeuutH). [lo-npyre, opranizaiiifHa KyJpTypa BKJIIOYAa€E CyOKyJIbTypH TUX a00
IHITUX HAMpPsIMiB Ta CTOPIH MISUTBHOCTI — MIAMPUEMHHUIITBO, YIPABIIHHS, I1JIOBE

CHIJIKYBaHHS, BHYTPIIlIHI B3a€EMHUHHU.
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7.2. ®yukuii opranizaniiiHoi KyJ1bTypH

OpranizaniiiHa KyJabTypa BUKOHY€E Pi3HI (DYHKIIII, SIKI BOHa XapaKTEpU3YE
skHaimoBHime. Bel QyHKIii yMOBHO MOKHA MiJIPO3AUTATH HA 1Bl TPYMU: Ti, IO
BU3HAYAIOTHCSA BHYTPIIIHIM CTaHOM (OPMaTBLHOTO MEXaHI3My OpraHisarlii; Ti, 110
BU3HAYAIOTHCA HEOOXIJHICTIO aJamnTalii opraHizamii 0 CBOrO 30BHIIIHBOTO
Cepe/IOBHUIIIA.

Jlo mepioi rpynu GyHKIIN HaleXaTh Taki.

Oxoponna ¢hyukyis. Kynbrypa € cCBOEpiIHUM Oap’epoM sl MPOHUKHEHHS
HeOa)kKaHUX TEHJCHIIN Ta HETaTUBHUX I[IHHOCTEH, XapaKTEepPHUX JJIsl 30BHILITHHOTO
cepelioBUIlla, TOOTO BOHA HEWUTpami3ye Ai0 HETaTUBHUX 30BHINIHIX YUHHUKIB.
Kynbrypa oxommoe crnenudiuHy cuUcTeMy IIHHOCTEW, OCOOJMBHI KiIiMaT Ta
CIocoOM B3a€MOJIIi YYaCHHMKIB OpraHizaiii 1 THM CaMHUM CTBOPIOE HEMOBTOPHY
30BHIIIHICTh OpraHi3allii, o Ja€ 3MOT'Y BIAPI3HATH il BiJ IHIIMX OpraHi3amii, Bija
30BHINIHBOTO CEpeoBUIla B IoMy. OcoOIMBO aKkTyanbHa sl QYHKIIS KyJIbTYpH
JUISL Cy4aCHUX YKpPAiHCBKMX €KOHOMIYHUX Oprafizaliii, 0o 0OyMOBIIO€
HEOOXI1THICTh 0COOJIMBOI yBaru KepiBHUKIB Oprasizamii 10 npodieM GopMyBaHHS
oprasizamniifHoi KynbTypu. BoHa 37aTHa OOMEXHUTH TPOCTIP HEBU3HAYEHOCTI Ta
3MIHUTH OajlaHC CUJI Ha KOPUCTh CTA0IBHOCTI Ta CTIMKOCTI.

Iumeepyroua  @yuxyia. IlpumenuBiM MEeBHY CHUCTEMY  IIHHOCTEH,
oprasizaiiiifHa KyJbTypa CTBOPIOE BITUYTTA 1IEHTUYHOCTI Y 1HAMBIIAIB Ta TPyN —
il yuacHukiB. lle nmae 3Mory KoXKHOMY Cy0’€KTOBI BHYTPIIIHbOOPTaHI3aL1HOTO
KUTTS: Kpallle yCBIJOMHTH IIUJII OpraHizallli; OoJepKaTd HaWOUIbII CHPUSTINBE
BPa)KECHHSI TIPO OpraHizaillito, B sIKiii BiH MpaIfiO€; BITYYTH ceOE YaCTUHOIO €UHO1
CHUCTEMH 1 BUBHAYUTH CBOIO BiIOBIIAIBHICTH TIEPE HEIO.

Pezcymoroua ¢yukyia. Opranizariiina KyJnbTypa BKJIIOYaE HeQopMambHi,
HenHMcaHi TpaBwia. BoHW BKa3ylOTh Ha Te, SK JIIOAM TOBHUHHI TOBOJAWTHCS B
npoiieci pobotu. 1li mpaBuia BuU3HAYAIOTH 3BUYHI CIOCOOW il B opraHizaiii:

MOCJIIJIOBHICTh 3/I1MCHEHHSI pOOIT, XapakTep poOOUYMX KOHTAkKTIB, (hOpMU OOMIHY
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iHpopMmaiiero.  Takum  YMHOM,  3a/alOTBCS  OJHO3HAYHICTH 1
BIIOPSAIKOBAaHICTh OCHOBHUX (DOPM IISITBHOCTI.

[HTerpyroua 1 perynrorodi QyHKIII COPUSIOTh 3pOCTAHHIO MPOTYKTUBHOCTI
mpaili B Oopradizaiii, OCKIJIbKU: BITUYTTS 1I€HTUYHOCTI Ta CIPUUHATTS IIHHOCTEH
oprasizamii Jal0Th 3MOTY IJABHIIUTH IIJICCIPSIMOBAHICT, Ta HAMOJETINBICTh
YYaCHHUKIB OpraHizailii y BUKOHaHHI CBOiX 3aB/laHb, HasBHICTh He(OpPMaJbHUX
OpaBW, IO YMIOPSAKOBYIOTh OpraHi3aliiiHy JisUIbHICTH 1 Jiil, 10 YCYBalOTh
HEY3TOKEHICTh, CTBOPIOE EKOHOMIIO Yacy B KOXKHINM CUTYaIIii.

Qyukyia samiyenusa. CwibHa opraHizaiiiiHa KyJbTypa, CIPOMOKHA [0
e(EeKTUBHOrO 3aMilleHHs (opMaabHUX, OQPIUIHHUX MEXaHI3MIB, Ja€ 3MOTY
oprasizaiiii He BAaBaTUCS J0 HAIMIPHOTO YCKJIaJIHEHHSI (pOpMaIbHOI CTPYKTYpH 1
30UTbIIEHHSI MOTOKY O(imiitHOi 1H(OpManli Ta po3nOpsAKEHb. TakuM YHUHOM,
BIIOYBA€EThCS EKOHOMISI HA BUTpaTax YNpaBlIiHHA B opraxizamii. OCKUIbKH
KyJ1bTypa, Ha BiAMIHY Bil (OPMAIBHOIO MeEXaHi3My, € (EHOMEHOM, IO
CaMOBIJITBOPIOETBCA, — CaMOBIATBOPIOIOTHCS MOBa KyJIbTypH, KYJIbTYpHI
KOMYHIKaIlii, 3BM4HI (JOPMHU TOBEJIIHKH B MEXKax KyJIbTYpPHOTO CEPEIOBHINA, TO
0araTo eJeMeHTIB KyJbTypH IS CBOTO BiITBOPEHHS HE BUMAararoTh CHEIialbHUX
3yCHJIb Ta BUTpAT.

Aoanmuena @ynxyis. HasBHICTH oOpraHizamiiiHOi KyJbTYpU TMOJIETIIYE
B3a€EMHE TMPUCTOCYBAHHS MpAaLIBHUKIB 1O OpraHizamii Ta opraHizamii [0
mpariBHUKa. AnanTailis 3iHCHIOETHCS 3a JOTIOMOTO0 CYKYITHOCTI 3aX0/1B, 3BaHUX
comamzaii€eo. Y CBOIO 4Yepry MOXIWBUMA TMPOTWICKHUNA TMpolec —
IHAMBIyali3alis, KOJM OpraHizamis 3[IHCHIOE CBOI JISJIBHICTh Tak, 1100
MaKCHMAaJIbHO BHKOPHCTOBYBAaTH OCOOMCTHH TOTEHIad Ta MOXJIMBOCTI 1HAMBIIA
JUTSL BUPIIIICHHST BIACHUX 3aBJ/IaHb.

Oceimus ma possusaroua gyuxyis. KynpTypa 3aBKIu OB’ 43aHa 3 OCBITHIM,
BUXOBHUM edekToM. KepiBHUKM B OpraHizaiisx TIOBUHHI TMIKIyBaTUCS TIPO
MIATOTOBKY Ta OCBITY CBOiX MpaliBHUKIB. Pe3ynbTaToM TakuX 3yCWib € MPUPICT

3HaHb 1 HABWYOK MPAIIBHUKIB, SKHX OpraHi3allisi MOXe BUKOPHUCTOBYBATH JIJIs
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JOCSITHEHHSI CBO€1 MeTH. TakuM 4YMHOM, OpraHizaiis po3LIUPIOE
KUTBKICTD 1 IKICTh €KOHOMIYHUX PECypCIB, IO 3HAXOATHCS B 11 pO3MOPSIKCHHI.

@ynukyia ynpasninna axicmio. OCKUIBKU KyJIbTypa, 3pEIITOI0, BTUIIOETHCS B
pe3ynbTatax TOCHOJApPChKOi  MISIIBHOCTI —  €KOHOMIYHHMX  Onjarax, To
oprasizamiifHa KyJbTypa, MPOAYKYIOUH YBAXHIIIE Ta CEPUO3HINIC CTABJICHHS [0
po0oTH, crpuse MIIBUIIEHHIO SKOCTI TOBapiB Ta MOCIYT, IO MPOMOHYIOTHCA
EKOHOMIYHOIO oOpraHizariero. [HmMMU ciaoBamMu, SAKICTh poOOTH Ta poOOYOTO
CepellOBHUIIA TIEPEXOAUTD B SIKICTh MTPOTYKIII].

Opiecnmyroua ¢yukyisa CIpsIMOBYE NisUTBHICTh OpraHizaiii Ta ii y4acHUKIB y
HEOOX1IHE PYCJIO.

Momueayitina @yHKyiss CTBOPIOE HEOOXIAHI CTUMYNIU JJs1 e()EeKTUBHOI
poOOTH Ta TOCATHEHHS] METH OpraHi3allii.

Qyukyis popmysanus imiodxncy opearizayii, TOOTO ii 00Opa3y B o4ax THUX, XTO
il oTouye. Lleit 0Opa3 € pe3ynbTaTOM MHUMOBUIBHOTO CHUHTE3Y JIIOJbMH OKPEMHUX
€JIEMEHTIB KyJIbTypH OpraHizaili B SKECh HEBJIOBHUME IIiJie, IO 31HCHIOE
BEJIMYE3HUN BIUIMB SIK HA €MOIIiifHe, TaK 1 Ha pallloHaJIbHE CTaBJICHHS /10 HEl.

KynpTypa mpoHu3ye mpouec yHnpaBiaiHHS BiJ NOYaTKy N0 KiHIIS, BIJITpae
BaroMy poJib B OpraHizamii CHIJIKYBaHHS, OOYMOBIIOIOYM JIOTIKY MHCIEHHS,
COPUMHATTS  Ta  IHTEpHpeTarito  (HaJaHHA  IHAMBIAYaTbHOTO  3MICTY
CIIOCTEPEKEHHSIM Ta BCTAHOBJIEHHS 3B’SI3Ky MK HMMH) BepOaibHOI Ta OCOOJIMBO
HeBepOabHOI 1H(OpMaIrii.

Jlo npyroi rpynu QyHKIIi# opradizaiiifHoi KyJIbTypy HaJeXaTh TaKi.

@yHryin opienmayii Ha cnoxcusaya. BpaxyBaHHs 11JIeH, 3aMUTIB, IHTEPECIB
CIOKMBAyiB, BIIOOpa)kKeHE B €JIEMEHTaX KyJIbTYpH, CIPHUSE€ BCTAHOBJICHHIO
MILHIIIMX Ta HECYNEepPEewIMBUX BIJHOCHH OpraHizaiii 3 CBOIMHM MOKYILSAMH 1
KiieHTaMud. bararo cydacHMX opraHizamiii TO3HUIIOHYIOTH TypOOTYy TMpo
CTIO’KUBAYIB K HAWO1IBIT 3HAYNMY IIHHICTb.

DyHKyin pecyntosanus napmuepcvkux eioHocux. OpraHizaliiiHa KyJabTypa
BUpOOJIi€E TIpaBWjia B3aEMUH 3 TMapTHEpamMu, IO TMepeadadae MOpaIbHY

BIIMOBIJANBHICTD MIEpe]] HUMHU. Y IIbOMY CEHC1 OpraHizailiiiHa KyJabTypa po3BUBa€
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Ta JONMOBHIOE HOPMH 1 TpaBWjia TOBEIIHKH, BHPOOJEHI B paMKax
PUHKOBOI €KOHOMIYHOI KyJIBTYPH.

DYHKYIA NPUCMOCYBAHHS eKOHOMIYHOI op2aHnizayii 00 nompeb cycniibecmaa.
Jist uiei QyHKIII CTBOPIOE HAWOIBII CIPUSATINBI 30BHIIIHI YMOBH 7S TiSTBHOCTI
OB’ s3aHUX 3 MOPYIICHHSAM a00 IrHOpYBaHHSM OpraHi3alli€lo MpaBWI CYCHiIbHOT
rpu. ToOTo BUTrOna oOprasizaiii MoJArac B YCYHEHHI €KOHOMIYHHMX MIHYCIB —
30UTKIB.
7.3. Kunacudikauis opranizamiiHoi KyJbTypHu

VY Teopii opranizauii oprasizauiiiHy KyJbTypy HOJUISIOTH HA JBI BEIHUKI
BIJIHOCHO CAaMOCTIIHI YaCTUHU: MaTeplajbHy 1 TyXOBHY. MamepianvHa Kyiemypa —
e Bcs cepa MarepiasibHOI JISJIBHOCTI Ta 1i pe3yabTaTu. Jlo HEl HajexaTh:
3HAPAIIS 1 3aCO0U Tparlll, pedi, MaTeplaabHO-TPEeIMETHA JiSIIBbHICTh, MaTepiaabHO-
MpEeAMETHI BIJHOCHHH, IITY4YHE CEpPEIOBUIIE, COLIabHI OpraHizaiii. /[yxoena
Ky1bmypa — 1€ 1JIICHa CUCTEMa, 1110 BKJII0Ya€ BC1 BUIHU, (POPMHU 1 PIBHI CYyCHIIBHOT
CBIJIOMOCTI, OCBITH Ta BUXOBaHHS, peJirii, HayKu, MOpajabHOCTI. BoHa BKiIOUa€:
CEHC, IIHHOCTI, COLlaJdbHI HOPMH, COIL[aJbHI OPIEHTHPHU, PUTYyaJld, BIpYBaHHS,
3HaHHS.

Hasauii moain opraHizamiiHoi KyJabTypu 3a Taimy3sMu mpodeciitHoi
JISJIBHOCT1 Ha 1HXKEHEPHY, YIIPaBIIHCHKY, OpraHi3alliidy, (iHaHCOBY.

Po3pi3Hst0Th KynbTYypy eiTapHy, HApOAHY 1 MacoBy. Enimapra kynemypa
CTBOPIOETHCS TIPHBIJICHOBAHOK YAaCTHHOKO CYCHUILCTBA a00 Ha 11 3aMOBJICHHS
npodeciiHuMU TBOPIIMU Ta BKJIFOYA€ BUTOHYCHE MHUCTEITBO, KIIACHYHY MY3HUKY 1
miteparypy. Hapoouna kynemypa — pe3yiabTar NisUIbBHOCTI aHOHIMHHUX TBOPIIIB, 110
HE MarTh Npo(eciiiHOi MiATOTOBKH, BOHA Ma€ KOJEKTUBHUN Xapakrtep (Mmidwu,
JeTeHu, OMOBiAl, MicHI 1 TaHIl). Macosea Kynbmypa HOCUTH 3arajlbHOAOCTYITHUN
XapakTep 1 He BUPAXKa€ BUIITYKAHUX CMaKIB apUCTOKpATIi Ta IHTEIIreHIIii.

Opranizaniiiny KyJbTypy NOAUISIIOTH HA Cy0’€KTUBHY Ta 00’ €KTUBHY.

Cy6’exmuena opeauizayitina Kyiemypa — e MPUNYIIEHHS, UIO0

NOAUIAIOTECS TpallIBHUKAMHU, BIpa 1 OYIKYBaHHS, a TAKOXX TPYNOBE CIPUNUHATTA
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OpraHi3aliifHOro OTOYEHHsI 3 WOro LIHHOCTSMM, HOPMaMHU Ta POJISIMU,
IO iICHYIOTh M03a 0c00010. Cro/Ii BKIIOYAIOTh TaKi €JEeMEHTHU: TepPOiB opraHizailii,
Midu, icTopii mpo opraxizaimiro Ta ii JiaepiB, OpraHizaiiiiHi Taly, oOpsau i
puTyanu, MoBy cniikyBaHHs. Cy0’eKTHBHa opraHizaliiiHa KyJIbTypa € 0a3010 AJis
dbopMyBaHHS YMPABIIHCHKOT KYJIbTYpH, TOOTO CTHIIIB KEPIBHHUIITBA, TEXHOJOTIi
YXBAJICHHS YIPABIIHCHKUX PIIIEHb, XapaKTepy B3a€EMHUH KEPIBHHUKA 1 KOJEKTHUBY
CHIBpOOITHHKIB, IpOo(ecioHaI3MY, YITKOCTI pOOOTH amapaTy yHpaBIiHHS.
06’exkmusna opeaHizayiina Kyibmypa — 1, 3a3BHYail, MaTepiajbHE
30BHIIITHE OTOYEHHsI opraHizailii: OymiBis, i1 apXiTeKTypa, 3a0apBJCHHS, MiCIe
pO3TallyBaHHs, YCTaTKyBaHHS 1 MeOJi, KOJbOpU 1 OOCAT MPOCTOPY, 3PYUHOCTI,
KIMHaTH TpUHAOMY, OCHAIIeHHS poOoumx Miciib. Bce 1e Tak abo iHakie
B1JI00pakae IIHHOCTI, IKUX JTOTPUMYETHCS MI€BHA OpPTraHi3allis.

OOwuBa 111 ACTIEKTH OpraHi3aIliifiHOl KyJIbTYpU aKTUBHO B3a€EMOIIIOTH OJIUH 3
onHuM. [Ipote cy0’eKTUBHUI acleKT OpraHi3aiiHol KyJIbTYPH 31HCHIOE O1IBIIHIA
BIUIMB HAa (OPMYBaHHS $K 3arajbHUX pUC KYJIbTYypH, TaK 1 cnequpiuyHux il
BIJIMIHHOCTEH y PI3HUX JIIOJIEH 1 pI3HUX OpraHi3alliil.

Xapic 1 MopaH mNpONOHYIOTH PO3IJIAAATH KOHKPETHY OpraHizaiiiHy
KyJIBTYpY Ha OCHOBI JIECATH XapaKTEPUCTHUK:

* YCBIJIOMJICHHSI ce0e Ta CBOTO MICIlsl B OpraHi3allii;

* KOMYHIKalllilHa cucTeMa Ta MOBa CIILJIKYBaHHS;

* 30BHINTHIA BUTJISA, OASAT 1 peIcTaBICHHS ceOe Ha poOoTi;

* 110 1 AK T1STh JIFOJU, 3BUYKH Ta Tpaullii B il cdepi;

* YCBIiJIOMJICHHS Yacy, CTaBJI€HHS J0 HHOTO 1 HOTO BUKOPUCTAHHS;

* B3aEMHHH MIX JIOJIbMH;

* IIHHOCTI Ta HOPMHU;

* Bipa B II0Ch, CTABJIEHHS 200 MPUXWIBHICTH JI0 YOTO-HEOY1b;

* TIpolleC PO3BUTKY MpaIliBHUKA 1 HABYAHHS;

* TpyIOBa €THKA Ta MOTHBYBAHHS.

I Xodcren cdhopmymoBaB M’ATh NapaMmeTpiB, 3a SKUMH MOXXHA

171eHTU(PIKyBaTH HAIIOHAJIBHI KYJIbTYPH:
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1) 3a gucranuiero Baaau (/1B), 1110 BU3HAYAETHCS CTABACHHIM
710 TIpO0OJIeMU HEPIBHOCTI JIIOJIEH, 11 IOIyCTUMOTO PIBHS;

2) 3a posumo iHguBigyagicTuaHoro Hayama (IH), mo xapakTepusyeThbes
TICHOTOIO 3B’SI3KYy 1HJMBI/Ia 1 CYCHIIBCTBA, TOTOBHICTIO JIFOJICH JisATH
IMOOJUHIII;

3) 3a crymeHeM HecnpuiHATTSA HeBusHaueHocti (HH), mparnenns i
VHUKHYTH 32 JIOTIOMOTOIO0 TIPaBWJ, TPAJAWINK, 3aKOHIB, 11€0JOrii,
penirii (Oyb-siKa peiiris Crpusie TEPIUMOCTI 10 HEBU3HAYEHOCTI);

4) 3a cTyneHeM OpieHTOBaHOCTI Ha MaitOyTHe (OM). Opranizaiiis MOXe
KUTH  BYOpAIIHIM,  CHOTOJHIIIHIM  JHEM ab0  MparHyTH
JIOTIEPCIIEKTUBHOT JKUBYYOCTI, 1110 3a0€3MEeUy€EThCS 3a01a/KCHHIMH,
HaKOIMYEHHSM 0araTcTBa;

5) 3a piBHeM MykHOCTI (M), II0 BUPQKAETHCS B XapaKTepl po3MOIiTy
COIIAIbHUX POJIEH MK CTaTAMH IIiJl BIUIUBOM KYJIbTYPHUX
Tpaaumiii. KynbTypa 3 JKOPCTKMM 3aKpIIUIEHHAM pOJEed €
YOJIOBIYOIO, 31 CIA0KUM — JKIHOYOKO. Y YOJOBIYMX KYJIBTypax
JOMIHYIOTh  COI[laJbHI LIHHOCTI, TpaJMIIiHI Uil YOJIOBIKIB
(opieHTalis Ha ycHiX, BIAYYTHI pe3yJbTaTd, e€PekT). Y >KIHOYHUX
KyJbTypax MPIOPUTETH HANIAIOTHCS JIFOJACHKUM BIAHOCHHAM, TypOOTI

PO KOJIEKTHUB, CUMIATIIO JIO CITA0KUX.

7.4. Cucrema MeTOiB MIATPUMKHU KYJIbTYPH OpPraHizauii

VYrpaBiaiHHS OpraizaliifHoOl0 KyJIbTYpPOIO 3IIHCHIOETHCS 3a JOIIOMOTOIO
TaKuX 3axO0JiB, SK KOHTPOJIb 3a ii CTaHOM 3 OOKy MEHE/KEpiB; MpolaraHjaa i
HAaBUYaHHS TIEPCOHATY HEOOXIJHUM HaBHUYKaM; MiaOIp KaJapiB, IO BIAMOBIIAIOTH
i KyJIbTYpi, TA YCYHEHHS TUX, XTO B HET HE BIIUCYETHCS; MIUPOKE BUKOPUCTAHHS
CUMBOJIIKH, OOPS/IIB T4 PUTYAJIIB.

Cuna, CTIMKICTh 1 JKHMBYYICTh OpraHi3aliiHOi KyJIbTYpPH BH3HAYaIOThCS

HU3KOIO ii IPOBIIHUX YMHHUKIB: KUIbKICTh BIpyBaHb, LIIHHOCTEH, 110 MOAUIAIOTHCS
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npaiiBHUKaMU a00 «TOBIIMHOIO» KYJIbTYPH; CTYIHb MIATPUMKH
KyJbTYpU WIEHAMHU OpraHi3allii; 3p03yMIIICTh MPIOPUTETIB KYJIbTYPH.

«ToBiMHa» opranizaliiHoi KyJIbTYpH BU3HAYAETHCS KUIBKICTIO BaXKJIMBHUX
MPUIYIICHb, [0 MOAUISIOTHCA MpaliBHuKaMu. KynbTypu 3 Oararbma piBHSIMHU Bipu
Ta IIHHOCTEW MalTh CHUJIBHUN BIUIMB Ha TOBEAIHKY B opranizaimii. B omgaux
KyJbTypaxX BIpyBaHHS, IO MOJAUISIOTHCS, Ta LIHHOCTI YITKO po3mmdpoBaHi, ix
BiJIHOCHA B&)KJIMBICTh Ta 3B 530K MK HUIMHU HE 3MCHIIYIOTh POJIi KOXHOI 3 HUX. Y
IHIIUX KyJIbTypaX BIAHOCHI TIPIOPUTETH Ta 3B’SI3KM MDK IIHHOCTSAMH, IO
HNOJAUIAIOTECS, HE Takl 3po3yMill. Y MepIIOMYy BUNAAKY AOCATAETHCS OLIBIIHIMA
edeKT 3 TOTJIsiAy BIUIMBY Ha MOBEIIHKY JroJeH. TakuM 4WHOM, CHIIBHA KYyJbTypa
«TOBCTIIIa», BOHA MOAUISIETHCS] BEJIMKOIO KUIBKICTIO MPAIliBHUKIB, YITKO BU3HAYAE
MPIOPUTETU Ta Ma€ OUIBIINK BIUIMB Ha MOBEMIHKY B opraHizailii. CuibHa KyJbTypa
HE TUIBKM CTBOPIOE TepeBaru i opranizamii. Ciijg Matu Ha yBasi, 10 BOHA € U
CEpHO3HOI0 TMEPENIKOIO Ha MUIAXY MPOBEACHHS 3MiH B oprasizaiii. Tomy
BBaXKAETHCA, 110 Kpallle MaTu MOMIPHO CUJIbHY KYJIBTYpPY B OpraHizarii.

JUiss  TmATpUMKK  OpraHi3alifHOl  KyJbTypU  TEOpI€0  Opraxizailii
IIPOIMOHYETHCS cucTeMa METO1B. OCHOBHUMM IpyIiaMH METO/IB € TaKl.

06 ’exmu i npeomemu ysazu, OYiHKU, KOHMPOIb 3 00Ky meHedxwcepis. 1le
OJIVH 3 HAMOUIbIIl CHJIBHUX METOJIIB MIATPUMKHU KYJIBTYPH B OpraHizailii, OCKUTbKH
CBOIMH JIsIMU, IO MOBTOPIOIOTHCSI, MEHEIKEP OPIEHTYE MpalliBHUKIB Ha T€, IO
BXKJIMBE 1 1110 B HUX OYIKY€ETHCS.

Peaxyia kepiesnuymea na xpumuuni cumyayii ma opeanizayiuui xpusu. Y
TaKUX CUTYyalIIX MEHEDKEPHU Ta iX MiJUIersIl pO3KPUBAIOTh i ce0e opraHizaliiiHy
KyJbTYpPy TaKoOIO Mipoto, B sIKiii BOHHM €001 ii i He ysaBmsuid. ['mubuHa 1 po3mMax
KpU3HU MOXKYTh BUMaraTu BiJl OpraHizallii abo MOCUJIEHHS HasBHOI KyJIbTypH, a0o
BIIPOBAKCHHS HOBUX IIHHOCTEN Ta HOPM, SIK1 JIeTIO 11 3MIHIOIOTb.

Mooentosannsa poneii, HaguaHHus ma mpeHysanHs. ACNEKTH OopraHizaliiHOl
KyJIbTYPH 3aCBOIOIOTHCS TIJUICTIUMHU Kpi3h TMPU3MY BHKOHAHHS CBOiX pOJICH.
Menemxepyn MOXYTh CIELIaJbHO BKJIIOYATH BaXKJIMBI «KYJIbTYPHI» CHUTHAJIA B

MporpaMl HaBYaHHS Ta B IIOJICHHY JOMOMOTY MmijjierauM mno po6oti. [ToctiitHo
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KOHLIEHTPYIOUM Ha I[MX MOMEHTax YyBary, MEHEIKep JoIloMarae
HiATPUMYBATH ME€BHI aCTIEKTH OPTaHi3allitHOT KYJIbTYPH.

Kpumepii susnauenns eunacopoo ma cmamycis. KynbTypa B opraizaiii
MOJKE€ BHUBYATHCA Yepe3 cCHCTeMy Haropoj 1 mnpusiieiB. OcTaHHI 3a3BUYal
NpuUB’s3aHl 70 TEBHUX 3pa3KiB TMOBEIIHKM Ta BH3HAYAIOTH JIs TMPAIliBHUKIB
NPIOPUTETH, a TAKOX BKAa3ylOTh HA I[IHHOCTI, 10 MAlOTh OLIbIIE 3HAYEHHS IS
OKpEMHUX MEHE)KEepiB Ta OpTaHi3allii B LJIOMY.

Kpumepii npuiinammsa na pobomy, npocysanusa ma 3einbHenns. lle onun 3
OCHOBHHUX CIIOCOOIB MIATPUMKUA KYJbTYpH B oOprasizamii. Buxigni MoMeHTH
peryIItoBaHHs KaJIpOBOTO MPOIIECY CTAIOTh MIBHAKO BIJOMI EPCOHAITY OO0 PYXY
CHiBpOOITHUKIB ycepeauHi opranizamii. Kputepii KaapoBuX pillleHb MOXYTb
JOTIOMOTTH, a MOXYTh 1 TEpPENIKOAUTH 3MIITHEHHIO KYyJbTYpH, HAsSBHOI B
oprasi3ariii.

Opeanizayitni cumeonu ma oopsaoogicme. barato BipyBaHb Ta I[IHHOCTI, 1110
MOKJIa/IeHI B OCHOBI KYJbTYpU OpraHi3alli, BUpaXalTbCs Yepe3 pi3HI pUTyalH,
oOpsmu, Tpaauili Ta 1epeMoHii. Jlo oOpsmiB Hamexarh CTaHAApPTHI Ta
MOBTOPIOBaHI 3aXOJM KOJEKTHUBY, IO TMPOBOIATHCS Yy BCTAHOBIEHHH dYac 3a
creliajJbHUM MPUBOJOM JJI BIUIMBY Ha MOBEAIHKY Ta PO3YMIHHS NpalliBHUKAMH
oprasizamiifHoro orto4yeHHs. Purtyanum € cucremoro oOpsaiB. HapiTh TmeBHI
VOPABIIHCHKI PIMIEHHS MOXYTh CTaBaTH OpraHi3alliiHUMU 00psAnaMH, sKi
MpAIiBHUKHN IHTEPIPETYIOTh K YACTUHY OpraHizaiiiHoi KyabTypu. Taki oOpsiau
BUCTYNAIOTh SIK OPraHi3oBaHi 1 CIUTAHOBaHI1 Jii, [0 MAalOTh BAXIHUBE KYJIbTYpHE
3HaueHHA. JloTpumaHHsi  puTyamiB, OOpsAIB 1  LEPEMOHIM  MIACUIIOE
CaMOBHM3HAYCHHS TPAIliBHHUKIB.

Onniero 3 popm NposIBY KyJIbTYpU OpraHizailii € ii iMik, TOOTO penyTarlis —
nobpe iMm’s, o6pa3, mo GOPMYEThCS Yy KITIEHTIB, MAPTHEPIB, TPOMAJCHKOCTI il
BIUIMBOM pPE3yJIbTaTiB AISUIBHOCTI, yCHiXiB a00 He ycmixiB opranizauii. Ilonarrs
IMIJIKY 3alpOIOHOBaHE amepuKaHChbkuM ekoHomicToM K. bonaunrom B 1961 pori.
OcHo8y imiOddcy CTAaHOBIISTH: HASBHUN CTWJIb BHYTPIIITHIX Ta 30BHIIIHIX JUIOBUX 1

MI>)KOCOOOBHUX BIJIHOCHH MEepcoHany Ta ogiiiiiHa aTpuOdyTuKa — Ha3Ba OpraHi3aii,
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em0Osema, ToBapHui 3HaK. ChOTOJIHI IMIJK € OJHIEI0 3 HAWBAKIIMBIIINX
XapaKTepUCTHK OpraHizaiii, YAHHUKOM JOBIpH 10 Hei Ta i ToBapy, a OTXKe, €
yMOBOIO 1i MpoIBiTaHHA. Mema cmeoperHs imidjcy TIONATAE HE B OTPHUMaHHI
OpraHi3aii€ro MOIMyJSIPHOCTI, a B 3a0€3MeUeHHI MMO3UTUBHOTO CTABJICHHS 110 HEl.
Horo OCHOBOIO € HajiHICTB, OPSIHICTH, THYYKICTh, KyJbTypa Ta COIialbHA
BIAIIOBIAAJIBHICTE. IMIDK € AUHAMIYHWANA 1 MOKE 3MIHIOBATUCS MiJ BIUIMBOM
oOcTaBuH, HOBOI iH(opMallii. BiH CTBOPIOETHCS IIIECIPIMOBAHUMHU 3yCUIUIIMH Ta
3aJIeKUTh Bl KOXXHOro mpaiiBHUKAa. CydacHMM MEHEIKMEHT BKpail morpedye
dbopMyBaHHS BUCOKOI KyiIbTypu. Hacammepen moTpiOHO BU3HAUWTH, SKUH THM
KyJIbTYpU HEOOXIJTHMUN TEBHIM opradizauii. BuOpaBmm #oro, cmig BceOI4HO
BUBUUTU Ty KYJIbTYpy, fika Bke chopmyBasiaca. Y pe3yibTaTi MOXHaA CKJIACTH
IJIaH NMEePETBOPEHb OPraHi3alllifHOl KyJIbTYypH BIJIMOBIHO 10 HAMEpe MOCTaBICHOI
METH Ta 3apyYUTHUCA MIITPUMKOIO TIEPCOHAITY.

7.5. 3mina oprauizauiifHoi KyJbTypHu

3 yacom IiJl BIUTMBOM OOCTaBWH KyJIbTypa MOKE 3a3HaBaTH 3MiHU. MeToau
3MIHM KYJIbTYPH OpraHi3aulii BiANMOBIIaI0Th METOJIaM MIATPUMKH KyIbTypu. Lle:

* 3MiHa 00 €KTIB 1 MPEAMETIB yBaru 3 00Ky MEHEKepa;

* 3MiHa CTWIIO YIPaBIIHHS KPU3010 200 KOH(IIKTOM;

* TepenpoeKTyBaHHS pOJiel Ta 3MiHA HAroJIOCy B IporpaMax HaBYaHHS;

* 3MiHA KPUTEPII0 CTUMYJIOBAHHS;

* 3MiHa aKIEHTIB Y KaJpOBiil MOJITHIIL;

* 3MIHa OpraHi3aliiiHOl CUMBOJIIKU Ta OOPsII0BOCTI.

3MiHU B MOBEJIHIII MOXYTh CIIPUYMHUTH 3MIHU B KYJIbTYpl, 1 HaBnmaku. €
TPHU MOKIIMBOCTI TIOE€JHAHHS 3MiH Y MOBE/IHIII Ta KyJIbTYpl B OpraHizarlii.

3minu 6 xKynemypi 6e3 3miH 8 nogedinyi. B 11boMy BHMaAKy TparliBHUKU
MOKYTh 3MIHUTH OJHE YM JICK1IbKa BipyBaHb a00 IIHHOCTEH, ajie Mpy IbOMY BOHU
HE 3J1aTH1 3MIHUTH CBOIO BIJIMOBIAHY MOBENIHKY. [ '0JI0BHOIO TTPOOJIEMOI0 € Te, 1110
JIOM B OpraHizaiii He BOJOMIIOTH HMOTPIOHMMH I 3MIHM IOBEIIHKH B IIHX

yMOBax 3/11I0HOCTSIMU Ta M1ATOTOBKOIO.
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3minu nosedinku 6e3 3min y Kyiomypi. B 11boMy BHUIIAaJIKy OJWH
abo Oinple YeHIB opraHizaiii abo rpymna MOXXyTh OyTH MEepeKOHaHI B TOMY, IO
opraHizaIiliifHi 3MiHM TIOBMHHI B1IOYTHCS, XO4Ya OKpeMi MpalliBHUKH MOXYTh HE
XOTITH 1bOTO. ['010BHA Mpo0iemMa — BIACYTHICTh MPUXUIBHOCTI Ta MOCIIOBHOCTI
B ajanTaiii cBo€i (opMaIbHOT TOBEAIHKH IO HOBOI KYJIbTYPH.

3minu giobysaromscs i 8 nogedinyi, i 6 Kyremypi. lle cutyariss mocTitHUX
3MiH y TOMY CE€HCI, 1[0 JIIOJH MO-CHPaBXKHOMY 1 IIKUPO BIPATH Ta LIHYIOTH T€, SIK
BOHU II0-HOBOMY POOJIATH CBOIO pOOOTY, 110 A€ BHYTPIIIHE 3a10BOJICHHS.

VY nmporeci mpoBeAeHHS 3MiH Yy KyJIbTypl oOpraHizailii BUHUKae Oararto
TpyaHOIIiB. Oco0JIMBO BOHH MOPOIKYIOThCS OMOPOM 3MiHaM KyiubTypH. Lle crae
MOMITHHM, KOJIM 3MiHM TOYHMHAIOTH 3adillaTd TIMOMHHUN 3MICT OpraHizariiHoi
KynbTypu. CTyniHbp omopy 3MiHaM y KyJbTypl oOprasizamii HponopLiiHHMA
BEJIMYMHI 3MIH 32 3MICTOM, TOOTO PIBHIO iX PaJMKaIBLHOCTI Ta CUJIl TMIEPEBAKAIOUOT
B Oprasizailii KyJbTypH.

3MIHM B Oprasi3aliidHid KyJbTypl MOXYTh a00 mepeayBaTH 3MiHaM
MMOBEIIHKH, a00 UTH 32 HUMH.

Mo>xinB1 1Ba MIAXOAW MPHU 3MIHI KyJIbTYpHU: YXBaJIEHHS CHIBPOOITHHUKAMU
opraHizailii HOBMX BiIpyBaHb Ta IIHHOCTEH; BKJIIOUEHHS 1 cOIlali3allis HOBHUX
JIIOJICH B opraHizaiiii, a Tako iX 3BIJIbHCHHS.

3MiHM B 3MICTI KYyJbTYpU NOTPIOHI TOAI, KOJH KyJIbTypa, HasBHA B
oprasizariii, He Cpusie 3MiHaM MTOBEIIHKH JI0 CTaHy, HEOOX1THOTO JIJIST IOCATHEHHS
Oa)kaHOTO PIBHA OpraHi3aIliifHOT aKTUBHOCTI.

KonTposbHi nMTaHHA | 3aBAaHHA AJI51 CAMOKOHTPOJIIO

1. o take opranizamiitna kynbTypa? OxapakTepuzyhuTe CTPYKTYpPHI €IE€MEHTH
Ta PiBHI OpraHi3aliifHOl KyJbTypH Ta PO3KPUUNTE iX 3MICT.

3. PoskpuiiTe 3MICT OCHOBHMX BIIACTUBOCTEH opraHizariiiHoi kymbTypu. [1]o
Take He)OPMaJILHICTh OpraHi3aIiitHOl KyJIbTypu?

4. dxi QyHKIIT BUKOHYE OpraHizaiiiiHa KyJbTypa CTOCOBHO BHYTPILIHBOTO Ta
30BHINIHBOTO CEPEAOBHINA OpraHi3alii?

5. Oxapakrepu3yiiTe QyHKII OpraHizaiiHol KyJIbTypH.
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6. Poskpuiite 3micT opranizamiitnoi kyiasTypu E. Illeiina.
7. SIKy THIIOJIOTIIO OpTaHi3alliiHuX KyJbTyp 3amnpornonyBaB Y. Xenmi?
8. OxapakTepu3yiiTe BUAM OpraHi3allifHOl KyJIbTYpH, 3arpornoHoBani Y. Oyui.
9. OxapakTepu3yiTe METOU MIATPUMKH KyJIbTypy OpraHi3ali.
10. BuOepiTh npaBuiIbHI BIAMOBIIL:
10.1. CknagHuii opraHi3M, OCHOBOIO JKHUTTEBOTO IIOTEHIlATY SIKOTO €
oprasizaiiifHa KyJabTypa 11e
a) KyJlbTypa;
0) opranizaris;
B) KOPIIOpAaTUBHA KYJIbTYpPa;
I') IHHOCTI
10.2. Slka QyHKIis oprani3aliiiHoi KyJabTypH CTBOPIOE€ HEOOXIIHI CTUMYIIU
1151 €DEKTUBHOT pOOOTH Ta JOCSITHEHHS METHU OpraHizarii
a)yHKIlIA yIpaBIiHHS SKOCTI;
0)opieHTyr0ua PYHKIIIA ;
B)MOTHUBaIliiHa (PYHKITIS,
r)QYHKIIIS 3aMIIIEHHS;
10.3.flka QyHKIis oOpraHizamiifHOI KyJbTypU CIHPSIMOBYE MHisUTbHICTD
oprasizaiii Ta ii y4acCHUKIB Y HEOOX1THE PYCIIO
a)(yHKIIis peryJtoBaHHs NapTHEPCHKUX BiTHOCHH;
0) ¢yHKIIIS Opi€eHTAIlli Ha CIIOYKHUBava
B)OpieHTYyI04Ya QYHKIIIS ;
r)ajganTuBHA QyHKIIIS
10.4.Y Teopii opranizaiii opraHizaiiiHy KyJbTypy MOIUISIOTH Ha JIBi
BEJIMKI BIJHOCHO CAMOCTIMHI YaCTUHU:
a)HapOJHI 1 MACOBa;
0)cy0’eKTUBHY Ta 00’ €KTUBHY;
B) MaTepiaJibHy 1 AYXOBHY;

I') yIIPaBIiHCHKY Ta OpraHi3aliiHy
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10.5.CranmapTHuii, TaKui, 110 TIOBTOPIOETHCSA 3axXiJl, SKUU
MIPOBOJIUTHLCS B IMIEBHUM Yac 1 3a CICIaIbHUM MPUBOIOM II€:

a)puTyai;

0)3BHYAI;

B)JICTEH/IA;

)o0psiI.

10.6.Hackinpku rpym Bei PyHKIIT YMOBHO MOKHA MiIPO3ILIUTH ?

a) Ha JBI TPYIIH;

0) Ha TpU TPYIIH;

B) HA YOTUPH TPYIIH;

') Ha I'SATh TPy

10.7.XT0 3amporoHyBaB a0eTKy KOPIOPATUBHOI KYIbTYpH?

a)l". Xodcrun ;

6)Xapic 1 MopaH ;

B) E.Meiio;

r)Y. Xomn

10.8. V. Oyui BuminMB TpU OCHOBHI BUAM OpraHizalliiHOI KynbTypHu. SKy 3
JAHUX KYJbTYp BiH HE BUALISB?

a)pUHKOBY KYJIbTYDY;

0)KOpIIOPaTHUBHY KYJIbTYPY;

B)OIOPOKPATHYHY KYJIbTYPY

I')KJIAHOBY KYJbTYpY,

10.9. Ckinbku MOXKITUBO MiIXO/IiB TIPH 3MiHI KyJIbTYpH

a) OJIUH;

0) nBa,

B) TpH;

r) 0'Th

10.10.11o € oaniero 3 opM NposIBY KyJIbTYPH OpraHizaiii

a) IMIJIK;

0) MepCIeKTUBRH;
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B) IILJI1;

r) MeTa
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PO3/IL1 8. IHOOPMAIIMTHO-
AHAJIITUYHI TEXHOJIOI'TI B OPTAHI3AIIIL

Inghopmayin 6 opeawnizayii sk uyuHHUK 3a0e3neveHHs ii  epexmusHocmi.
Ynpaenincoka ingpopmayia. Texnonoeii inghopmayitinoi dianvnocmi 6 opeauizayii.
Ingpopmayivina  cucmema opeanizayii. Cyuachi iHopmayitini  mexHonozii
Op2aHi3ayiuHoi Kya1bmypu.

8.1. Indopmanis B opranizamii Ak YNHHUK 3a0e3neYeHHs ii e()eKTHUBHOCTI.
Ynpasaincbka iHGopmanin
Indopmania — 1e CyKymHICTH BIOMOCTEH, SKi BiIOOpakaroTh
KOHKPETHE SIBUIIIE, MTO/1110, BUPOOHUYO-TOCTIONAPCHKOT AISUTHHOCTI.
Bona Mo3e mocTynaru no eHTpalli30BaHii, 1eleHTpalli30BaHii 1 3MilaHii
cxemax. [Hpopmalliro MokHA KiTacu(iKyBaTH 3a HACTYITHUMH O3HAKAMHU.
-3a TIOBHOTOIO 00XBAaTy SIBHINA: TOBHA, YaCTKOBA, HAIMIPHA;
- 3a HaIpsSAMOM PYXYy: BX1JHa BUTIKAIO4a;
- 3a MepiojioM [iii: pa3oBa, MepioInyHa, TOBTOCTPOKOBA;
- 32 3MICTOM: IJIaHOBO-EKOHOMI4YHA, (hiHAHCOBA, 00JIIKOBA, OyXTaJlTepChKa,
JOBIJIKOBA, aJIMIHICTpAaTUBHA 1 Jp.;
- 3a pIBHEM JOCTyMNy: BIAKPUTa, BHUHATKOBO JUIS  CIIy>kOOBOTO
BUKOPHUCTOBYBAHHS, CEKPETHA;
- 3a crmocoboM rmepejadi: yCHa, TeKCTOBA, TpadiyHa, KoOMOIHOBaHa;
- 3a pIBHEM JIOCTOBIPHOCTI: JJOCTOBIpPHA 1 HEJOCTOBIPHA.
3rigno 3akony Ykpainu «lIpo indopmariroy» Ne2658-XII Bix 02.10.92 p. i3
3MiHaMH 1 JIOTIOBHEHHSIMH BHUIIJICHO TaKi OCHOBHI BUIU 1H(pOpMAaIlii:

1. Cratuctuuna iHdopmalis — ue oQIUIMHO JOKyMEHTOBaHa Jep:KaBHA
iH(dopmarlisa, sSKka Ja€ KUIBKICHY — XapaKTepUCTUKY SBUIAM 1 TIOMISAM, SK1
BIIOYyBAalOTbCSI B EKOHOMIYHIM, COLIaNbHIA, KYyJbTYpHIM 1 1H. cdepax KUTTA
VYKkpainu 1 maisirae CHCTeMaTU30BaH1i BIIKPUTIA BIAKPUTIHN myOmiKkarii.

2. MacoBa iHdopmaiis — ¢ MOyOJIYHO TOMIMpPEHA JpyKapchka 1

ayJl10Bi3yaJibHa 1HPOpMAILIisl.
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3. Indopmariis nepkaBHMX Opra”HiB 1 Opra”iB MiCIIEBOIO i
pEerioHAJIbHOTO  CaMOBpsAAyBaHHS — Ii¢  odimiiiHa JOKyMEHTOBaHa
iHQopMalrisi, sSKa CTBOPHOETHCA B IIpoIlecl TOTOYHOI JIsTIBHOCTI
3aKOHO/IaBUOi, BUKOHABYOi 1 CYJIOBOi BIaad, OpraHiB MICIEBOTO 1
perioHaJIbHOTO caMOBpsiAyBaHHA. OCHOBHUMH JiKepeiaMH Takoi 1H(opmMarii
€ 3aKOHO/IaBYl 1 HOpPMATHUBHO-TIPABOB1 aKTH.

4. TlpaBoBa iH(poOpMaliss — 1€ CYKyHHICTh JAOKYMEHTOBaHHMX a00 MyOIi4HO
OTOJIONIEHUX  B1JIOMOCTEM opo 1mpaBo, HOro cucTeMmy, JpKepedna,
MIPaBOIIOPSAIOK, MPABOIMOPYIISHHS 1 OOpOTHOY 3 HUMH 1 iX HMPOQIIAKTHKY.
Jlxepenamu iHpopmauii € KoHcTuTyuliss YKpaiHM, HOPMH 1 HPUHIUIU
MDKHAPOJIHOTO TpaBa 1 1H. 3aKOHOaBYl 1 M1A3aKOHHI IMPaBOBI aKTH.

5. Indopmarnia npo ocoby — 1€ CYKyHHICTh JOKYMEHTOBAHUX a00 MyOJIIYHO
OTOBICTATH BioOMOCTeH Mpo 0co0y. OCHOBHMMHU JaHUMHU MPO OCO0Y €:
HaIllOHAJIBHICTh, YTBOPEHHS, CIMEHHUIN CTaH, CTaH 370pOB's, ajapeca, Jarta i
MICLI€ HAPOIKEHHS.

6. Indopmamiss  1m0ihaAKOBO  EHLIKJIOMIIIYHOTO  XapakTtepy — 1€
CUCTEMATU30BaHI1, JOKYMEHTOBaH1 a00 MyOJIIYHO OMOBICTATH B1JIOMOCTI IPO
CYCHIIbCTBO, ACPKABHE XKUTTSA 1 MPUPOJHE CEPEAOBUIIIE.

7. CorionoriyHa iHdopmMaris - e TOKyMEHTOBaHI a00 IMyOJIIYHO OMOBICTATH
PO BIJHOIIEHHS OKPEMHUX TPOMAJSIH 1 COI[abHUX TPyl JI0 CYCHUJIBHUX
MOA1H 1 SBUIII, MPOIIECIB, (PaKTIB.

OcCHOBHMMHU TpUHIIMIAMH 1HQOPMAIIMHUX BIAHOCUH B YKpaiHi 3TiHO
3akony Ykpainu « [Ipo indopmaititoy €:
- TapaHTid MpaBa Ha IHPOPMAIIiIo;
- BIIBEPTICTb, JOCTYIHICTH 1HPOpMaLii 1 cBOOOAA i1 BUOOPY;
- 00'€eKTUBHICTb, BIpOT1IHICTH 1HMOpMAIIIT;
- TIOBHOTA 1 TOYHICTH 1H(OpMAIii;
- 3aKOHHICTh OTPUMaHHS, BHKOPHUCTOBYBAaHHS, PO3MOBCIOJUKCHHS 1

30epexeHHs iHdopmariii.
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Hocissmu indopmMarii € JOKyMEHTHU, AUCKETH, TUCKH, rpadiku,
nepdocTpiuku, nmepdokapT, MarHiTOPOHHI CTPIUKH, IIaKaTH, cxeMu. OCHOBHUM
HOC1eM 1H(oOpMaIlii € JOKyMEHT.

JIOKyMEeHT — IIe HaJlaHHs 3a JIOMOMOTOI0 OKpPeMHX HOCIiB iH(opmarllii mpo
dakTu, noxii, IBUIIA 00'€KTUBHOI JIHCHOCTI 1 PO3YMOBY AiSUTHHICTD JIOJICH, HOCIEM
SKOI BOHA €.

3rigHo 3akony Ykpainu «IIpo indopmaiio» AOKYMEHT — Iie mependadeHa
3aKOHaM MarepiajgbHa (QopMa OTpUMaHHS, 30€pEKEHHS, BUKOPHUCTOBYBAHHS 1
PO3MOBCIOKeHHs 1H(dOopMalii nuisixoM (ikcarii Ha mamepi, MarHiTHOMY, KHHO-,
B1J1€0-, (POTOIUIIBII 200 1HIIOMY HOCIIO.

JlokymeHTaIlito MokHa Kiacu(iKyBaTH 3a HACTYITHUMH KPUTEPISIMU:

-3a 3MICTOM: aJMIHICTpATUBHA, IJIAHOBO-CKOHOMIYHA,
30BHINTHHOCKOHOMIYHA;

- 3a MPU3HAYCHHSIM: 1HAUBIyalbHA, TJIAHOBA,

- 3a eTamaMd BHUKOPHWCTOBYBAaHHS: TIEpBMHHA (MICTHTh IIOYaTKOBY
iH(popMaIlito), BTOpUHHA (€ pe3yJbTaTOM aHAIITUKO-CUHTETUYHOI 1 1H.
nepepoOKr 0HOTO a00 MEKIITbKOX JOKYMEHTIB);

- sIKe Micle 3aliMae B MEHEIKMEHTI: ciy:k00Bo-1HpopmaIriiiHa (cimyx00Bi1
JUCTH, 3alUCKHU, AaKTH), pO3MOpsiMBa (HAKa3W, PO3MOPSKEHHS,
IHCTPYKIli, MPOTOKOJM), cremianbHa ( (iHaHCOBa, OyXraiarepcbka,
IJIaHOBA 1 1H.).

[Ipouiec, moB's3aHuil 3 CKIaJaHHSAIM JOKYMEHTIB, iX 0O0poOKoOIO,

MIPOXOJIKEHHSIM, 30€pEKEHHAM HA3UBAETHCA J1eT0OBOACTBOM. DYHKIIIT TakKi:
1) momepenHii po3riisAd i 00K JOKYMEHTIB;

2) NOBiAKOBO-1H(OpMaIiliHEe 00CITYyrOBYBaHHS;

3) KOHTPOJIb 32 BUKOHAHHSIM;

4) ymocKoHaJeHHs (palioHai3allis) J0KyMEeHTO00Iry;

5) ekcnenuiiiina 00poOKa 1 TpaHCIIOPTYBAHHS JIOKYMEHTIB 1 1H.

Buainsrors Taki CHCTEMH IEJIOBOJICTBA:
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1) neHTposizipoBaHa, KOJIHM BCs iH(pOpMAIlSA MMOCTYIA€ B €IMHHMA
IIEHTp opraxizailii (y KaHIEesIpiro);
2) AelleHTpali3ipoBaHa, IMPH KA JOKYMEHTH IOCTYIAIOTh 3a
MPU3HAYEHHSM B IMAPO3IALUTH 1 Jp.;
3) 3mimana.

Bynp-sikuii amapat ynpasminas € "dabpuxoro indopmauii”. Moro ocHoBHa poib
noyiirae B 00poOmi iH(opmariii momioHO 10 MIANPHUEMCTBA, SKE 3aMAETHCS
00poOKOI0 MaTepiajiB 1 BUPOOHHUIITBOM €HEpTrii. Amapar YIpaBIiHHSI OTPUMYE
iH(popMaIlito B pi3HOMaHITHUX (opmax. Y TUX ke (opmax amapaT ynpaBIiHHS i
BUpOOJIsie iHPopMaito. Lle MOXKyTh OyTH: JaHl, 10 BUAAIOTHCA KOMIT'IOTEPOM B
CJIEKTPOHHIN (POpMI; TOKYMEHTH, 110 MEepenarTh 1H(OPMAII0 B YHCENbHIN a0o
uudposiit Gopmi; ycHa iHopmallisa, MO HEepeAaeTbcs Mo TenedoHy, 4acTo B
CJIEKTPOHHIN popmi.

Mix mporiecaMu OTpUMaHHS 1 MOMIMPEHHs 1H(OpMaIli amapat BUKOHYE HU3KY
pi3HOMaHITHUX Aiil. Bin wmoxe: 1) neperBoputu iH(popmamio (HanpukiIai,
iHdopMmalio mpo mpojaxi B iH(OpMaI0 TPO OTPUMaHy BHUPYYKY 1 BUKOHAHY
poborty); 2) 00'ennyBaTu iHpopmallito (Hampukiaa, iHPoOpMaIlilo MPo MPOJAXKI 3
1H(pOopMaIli€0 Npo 3aKyHiBil B 1HPOPMALIIIO PO TOBAPHO-MATEpiajbHI 3amacu); 3)
HaKomuuyyBaTH 1HGopMmarito (Hanpukiaa, iHopMalo Mpo MNPOAAXKI JUIs
CKJIaJIaHHSI IIIOMICSYHUX 1 PIYHUX 3BITIB MPO JOXOHM). Y3arajibHeHa CXeMa 3B'3KIB

B Oprasizailii, 1110 BUKOPUCTOBYE 1H(POpMaIlIiHI TEXHOJIOT1I, mojaHa Ha puc. 8.1.

3acobn o6pobrn JaHMX Cy6'exr ynpanainas

3 B

A |

L O6'cxT ynpasainus 1

P [Ipani 38'83xu
- - 380pomui 38' 835U

Pucynok 8.1. — Y3aranpHeHa cxema 3B'SI3KIB y Cy4acHiil cucTeMi YIpaBIliHHA,

10 BUKOPUCTOBYE 1HHOPMAITIHI TEXHOJIOT11
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Sk mpaBuiio, amapar yNOpaBiiHHS BUKOPUCTOBYE OTpUMaH1 AaHl SK
OCHOBY /IJIs BAPOOHUIITBA HAMBAXKIIMBIIIOI CBO€T MPOAYKIIli — pimieHb. Lle MoxyTh
OyTH pIIIEHHS: a) MICIIEBOIO M OIEpPaTHBHOTO XapaKTepy, TaKi, IO CTOCYHOTHCS
3aKyIliBelb, HAatMYy 1 3BUIBHEHHS MPAIliBHUKIB, MIABUIICHHS a00 3HKEHHS II1H; O)
JIOBTOCTPOKOBOTO, ~ CTPATEriyHOTO  XapakTepy — PpIlIeHHA, TOB's3aHl 3
PO3IIMPEHHSIM OpraHizallii, IHBeCTUIIISIMHU.

OcHoBy 1H(QOpMAIlIITHO-KOMYHIKATUBHOI MiJICHCTEMH CTAaHOBHUTH YIpPaBIIHCHKA
iH(opMalris Ta KOMYHIKaIlii, 10 BUHUKAIOTh 1] Yac ii HaaXOKEHHs, 00pOOKH Ta
30epiraHHs.

VYrpasiiHceKa iHpOpMaIlis — 11€ YaCTUHA COLaIbHOI 1HQOpMallii, IKa BUILICHA 3
3arajJlbHOr0 MAacHBY 3a KpUTEPISIMH MPHUAATHOCTI O OOCIYrOBYBaHHS IpOIIECIB
(dbopMyBaHHS 1 peasizallii ynpaBiIlHCbKHX A1i.

MoskHa BHAUTATH Takl JpKepena, Kl 00'€KTHBHO TOPOJ/IKYIOTH YIPABIIHCHKY
iH(}opMaIli0: HOPMHU 3aKOHOJABYMX Ta IHIIMX aKTiB; 3BEPHEHHS TPOMAJSH Y
JiepKaBHI OpraHM IWIOJI0 peajizallii CBOIX 3aKOHHUX I1HTEPECiB 1 CyO'€KTMBHUX
mpaB; OOOB'SI3KOBI BKa3iBKM OpraHiB BiaAu (AUPEKTHBHA YIpPaBIIHCHKA
iH(opMmarlis); yopaBliHChKa 1H(GOpMalss Mpo 3BOPOTHI 3B'SI3KM B IMpOILIECi

YIOPABIIHHS; TPOOIEMH1, KOHQIIKTHI, EKCTPEMaJIbHI Ta 1HII CKJIaJH1 CUTYaLli.

8.2. Texnouorii ingopmaniiiHol JiIAILHOCTI B Opraizamii

EBoumronito amaparty ympaBiiHHA 3 TO3UINT 1H(QOpMaliifHOTO 3a0e3rneyeHHs
MOXHA TPOCTEKHUTH, IMOYMHAIOYM 13 CTapoJaBHIX IuBLTI3amii. Hampuknan,
CTapoJIaBHI aCCHUPIUIIl KOPUCTYBAJIUCS KIMHOMUCOM JUIsl 3alKuCy KIJIBKOCTI
BUPOOJIEHOT, MPOJIAHOI Ta 3aKJIaJIEHOT Ha 30epiraHHs MPOAYKIIii, a TAKOXK PO3MIpY
noaarkiB. Binx kinumHOmMCy 10 KOMM'IOTEPIB 1 TEJIEKOMYHIKAIii — TakKy
0araToBIKOBY €BOJIIOIIIO 3a3HAIW BHUAM MISUIBHOCTI 1 METOIU pPOOOTH amapary
yIpaBIIiHHS.

"Konropa nucaps". IIpo HasgBHICTh TaKUX KOHTOP CBIAYaTh JITEPATypHI TBOPH,
ctBopeni nonan 150 pokiB Tomy. 3a omucamu Yapnesza JlikkeHCa, MU MOKEMO

ySBUTU KAPTHUHY JIOHAOHCHKOrO O(icy TOro 4acy: 3a BHCOKOIO KOHTOPKOIO Ha
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Ta0ypeTi CUAUTH KIEPK 1 aKypaTHO BIIUCYE PaxXyHKH B OYXTaJITePChKY
KHUTY a00 THIIe JHUCTH TYCSYUM IE€pOM, MEpPIOJAMYHO 3aHYPIOIOYH HOTO B
YOpHWIBHUII0. OCHOBHMMM 3HApSA/ISIMU KOHTOPHHMKA TOTO Yacy Oyiau Tmepo,
YOPHUJILHUIIA 1 OyXranTepchKka KHUTA, 3aCO00M 3B'SI3KY — OCOOMCTHN TOCHIBHUN
a00 makeTHa ciayk0a. 3a CydaCHHUMH CTaHIapTaMHu MPOAYKTHUBHICTH TAaKOTO 0dicy
BUTJISIIA€ HA/I3BUYAITHO HU3BKOIO: KOXKEH JIMCT OKPEMO IMEpEernucyBaBcs BiJl PYKH.
Sxmo Oyna 3po0ieHa TOMMIKA, JUCT TEPEeNuCcyBajdd 3aHOBO. PaxyHku
M1paxoByBaIUCS Bpy4HY. €AMHOIO 023010 IJisl YXBaJCHHS pllIeHb OyJId paxyHKH,
1H1101 1H(OpMaIii He OyI10.

"MexanizoBanuii odic". IcToTHa 3MiHa B TEXHIYHOMY OCHAIICHHI amapary
ynpaBiiHHS BigOymnacs B 1880-X pokax 3 MOABOIO Tak 3BAHOTO '"MEXaH130BaHOIO
odicy". MexaHizauis odicy movanacsd 3 BHUHAXOJOM MAIIWHKH, 110 MHcala, Ta
MOSIBOIO i Ha IIMPOKOMY PHUHKY. AJie 3HAYHOTO MOIIMPEHHS BOHAa HaOyrna 3
nosiBoo  tenedony, Tenerpady, TENEKCy 1 TeleTaily, a TaKoX 31 3MIHOI0
JIEp’KaBHOI TIOIITOBOI CHUCTEMHU Ta 3ajli3HMIb. Y PE3yJbTaTi [UX 3MIH 3HAYHO
MIJBUINKIACS TMPOJYKTUBHICTh amapaTy yopaBiiHHSA. [3 3MIHOIO TEXHIKH
BIIOyBaNKCs 3MIHM B amapaTi yOpaBiiHHS oOprasizauii Ta HOro (QyHKIIAX.
OcHalieHui TEXHIKOIO amapaT yMpaBlIiHHS CTBOPUB MEPEAYMOBH IS PO3BUTKY
Cy4acHO1 OIOpOKpAaTUYHOI OpraHizallii, BEJIMKUX KOPHOpalliid, I1epKaBHUX OPraHiB,
OCKUJIbKM 3a0e3leuyBaB iX >KUTTEBO BaXKJIMBOKO 1HQopmalli€ewo 1 3acodbamu st
00pOOKH TOKYMEHTIB.

"EnextpudikoBanuii odic". [ngycTpianbHa peBOIOLNiS Mepiioi mojJoBUHU XX
CT. XapaKkTepu3yBaiacsl MUPOKOI pO3POOKOIO MPOMHUCIOBUX 1 MTOOYTOBUX 3HAPSIH
mparli, IO [iOTh Ha OCHOBI €JICKTpOCHEeprii abo eJeKTPHUYHHMX CHUTHAIB.
3MiHIOBasNacsl TEXHIKa arapaTry YhpasiiHHsS, oco0suBo B 40-60-Ti poku, koiu
MoYajii MacoBO 3aCTOCOBYBATHCS €JEKTPUYHI MAIWHKH, IO MHCAIH, 31
3aMIHIOBaHHUMH TOJIOBKAMH, KOMIIOBAIBHI MPUCTPOI, IO MPAIIOIOThH 31 3BUYaHUM
nanepomM, MOpPTaTUBHI AUKTOPOHM 1 MPUCTPOi (pakcumine. B pesynbTaTi 3'siBUBCS
Tak 3BaHuU "enmekrtpudikoBaHuit odic". OCHOBHOIWO METOIO i€l HU3KHU

HOBOBBEJICHb ~ OyJI0O  TIJABUINECHHS  PIBHA  J1IJIOBOJACTBA. [TigBunmnacs
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NPOAYKTUBHICTh  amapary  yOpaBiiHHS,  MOKpamuiacs  SIKICTh
JOKYMEHTIB. EnexkTpoHHa MalllMHKa, M0 THUIIe, BiApPI3HsUIAcA MIBHIKOIIEIO Ta
3abe3reuyBaja YiTKIIIUK, SKICHIIIMA JIPyK, a TaKoXK JiaBaja 3MOTYy BapiloBaTh
mpudrom. KomiroBalbHUN TPUCTPiH, M0 Mpaioe 3 OyAb-sIKUM TanepoM, JaBaB
BHCOKOSIKICHI KOMii Haipi3HOMaHITHIIIMX MaTepialliB 3a He3HauHuUX BUTpat. [Ipu
IIbOMY 1CTOTHO MIiJBUIIMJIACS OIEpPaTUBHICTh Tmepenadl iH@opmamii. OmHak, y
IpOIIECi MIATOTOBKU Ta aHaji3y yNpaBIiHCHKOI iH(opMallii unMano He3pydHOCTei
CTBOPIOE BHUKOPHUCTAHHS OpraHizaiisMu pi3HUX ¢dopMm 30epiraHHs Ta mepeaadi
iHopMmalrii (0coOMMBO 3acTapiiuxX, y BHUIIIAI TEKCTOBUX (hailsliB JOBIIBHOI
CTPYKTYpH).

"Enexrponnuii odic". [losiBa Mikpokomm'toTepa nmpu3Besa J0 MOAAIBIIOT 3MIHU
TEXHIYHOTO0 OCHAILEHHS arapaTy YIpaBJIiHHS 1 HAPOJKEHHS Oro HOBOIO THITY —
"emekTpoHHOro  odicy", 10 0a3yeTbcd Ha  IIHUPOKOMY  3aCTOCYBaHHI
1HOpMaIIHHUX TEXHOJIOTIH, 1HQOpMAIIHHUX MepeX, [HTepHeTy, KOMIT'IOTepHOT
TEXHIKH, OPITEXHIKA Ta CIEIia]i30BaHOTO MPOrpaMHOTO  3a0e3MedYeHHS.
[TepeTBoprotoun iHGOpPMAIIiIO 32 CKJIATHOI MPOrPaMor0, MiKPOKOMM'IOTEp BTLIIOE
IPUMITUBHY (POPMY 1HTEIEKTY.

BinminHa puca mnepexony 10 "elneKTpoHHOro odicy" — MO>KJIUBICTb
BUKOPUCTOBYBAaTH TEXHIKY i1 00poOku 3micty iHpopmarii. [pykapcbka
MallluHKa, TeJeoH, KOMiroBaJibHA MalllMHA, TUKTO(MOH 1 anapat gpakcuMmiie I1aiTh
3MOTy TUIBKA 3MiHIOBathu ¢opMmy abo po3ranryBaHHs iHopMarii. Bonu
nepeBoAsITh il 3 yCcHOI ¢OpMH B TMHCHBMOBY, B €JIEKTPHUUHY Ta TEPENarOTh BIJ
BIJITPAaBHUKA JI0 OJIEpXKyBaya 31 MIBUIKICTIO CBITJIA. AJie 111 3aCO00M OPTTEXHIKU HE
3MIHIOIOTH 3MICT 1H(MOpMaIli (SKII0 3BUYAWHO HE BKPAJAETHhCS MOMMIKA a00 HE
MepenKkoauTh IyM). THM caMUM BOHHU JOTOBHIOIOTH (YHKIII amapary
YIPaBIIHHS, SIKI 32 CBOIM XapaKTEPOM € MEXaHIYHUMHU.

Jlo aHaNmITHYHUX METOIB OTpUMaHHsI 1H(pOpMAIIii BITHOCSTH:

*  CTPYKTYpHO-MOP(OJOTIYHUM METOJA, SKHM CHpSMOBaHUN Ha MOIIYK
iHpopMmariiiiHoro 3abe3reueHHs, HEOOXITHOTO IS BHPIIICHHS Ti€l Y 1HIIO1

YIPABIIHCHKO1 IPOOIIEMH;
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* METOJ MyOJIKaIiifHOT aKTUBHOCTI, SIKMH Ja€ 3MOTY OTpUMYBaTH
iHpOopMaIlit0 Ha OCHOBI BUBYEHHS 1 CHCTEMaTH3Aallil MaTepiajiB MOJaHuX B 3aco0ax
MacoBoi 1HpopMaIlii;

* METOJ] HarpoMaJKeHHsI IepBUHHOI 1H(opMallii 6a3yeThCs HAa aKyMyJSLil THX
JIOKYMEHTIB, $IKI BU3HA4YalOTh MOTOYHE (YHKIIOHYBaHHS oprauizamii B cdepi
(Gh1HaHCOBO1, CTATUCTUYHOI 3BITHOCTI, ITOJATKOBOTO OOJIIKY;

* METOJ MOKAa3HMKIB JJa€ 3MOTY OTPHMYBaTH 1H(QOpMAIII0O Ha OCHOBI aHai3y
MOKa3HUKIB Yy PI3HUX THUMNAaX JOKYMEHTIB, 10 CTBOPIOE MEBHY KapTHHY PO
TeHJICHII1 (PYHKIIIOHYBaHHS OpraHizariii;

* METOJ TEPMIHOJIOTIYHOTO 1 JIEKCMYHOIO aHajli3y [Ja€ 3MOrY BHUSBUTH
IHHOBAIlIMHI IMAXOAW B YIPaBIIHCHKIM MISJIBHOCTI 1 OIIHUTH MOMJIMBOCTI iX
¢()EeKTHBHOTO 3aITPOBA/KCHHS Y TIPAKTHUKY.

[ndopmartiiine 3a0e3reueHHs YNPAaBIIHCHKOT  MISUIBHOCTI  0a3yeThcsi  Ha
OPUHIMIAX JIOTICTUYHOrO miaxoAay. OCHOBHMUMH BHMOTaMHU JI0 OpraHizarfii
iH(popMaIiitHOT CHUCTEMHU €: UUIECIPSIMOBAHICTh, UUIICHICTh; JIUHAMIYHICTD;
THYYKICTh; aKTyaJIbHICTh; €()eKTUBHICTh; 3MICTOBHICTb.

Indopmariitne 3a0e3neueHHs] opraHizaiiii € CyKYIHICTIO METOJIIB Ta 3aco0iB
noOyZ0BU Ta 0OCIyroByBaHHs (hakTOrpaiyHMX Ta MOBHOTEKCTOBUX 0a3 NaHHX,
0a3 manux aynio- Ta BigeoiHdopmarii. [Hdopmariiine 3abe3nedeHHsT BKIIOYAE
3aco0H SIK 11032 MAIIMHHOT, TaK 1 MAIIIMHHOT MATPUMKH.

IndopmariitHi TexHOJIOT B opraHizamii — I1¢ CrocoOM 1 METOJM OTPHUMAaHHS,
300py, MOIIYKY, TIepeaadi, ONpaloBaHHs, 30epirants, HaKOMUYCHHS, TTOITUPEHHS
Ta TUpaxyBaHHS 1HpopMallli, HEOOXIMHOI Ui 3AIMCHEHHS  YNpaBJIIHHS
Oprasizaili€ro.

Bukopucrtanus  iHQOpMaUiMHMX  TEXHOJOTIM  IPYHTYEThCA  HA  TaKUX
KOMITOHEHTaX:

* TEXHIYHUX 3aco0ax;

* IEPCOHAT, 3IAaTHOMY 1X BUKOPHCTOBYBATH;

* oprasizarili, sika 00'eIHye 3ac00H 1 MePCOHAN B €IUHOMY MPOIIECi;

* iHpopMaLIfHUX 3ac00ax, 10 3A1HCHIOITL (OpMYBaHHS ¥ BUaauy iHGOpMaIlii.
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OcHoBy 1H(}oOpMaIIiitHOT TEXHOJOTiI O00pOoOKHM JaHUX Yy Mpoleci
YIPaBIiHCHKOT JISUTBHOCTI CTAHOBJATH MPOLEAYPH TEPETBOPEHHS BX1AHOT
iHopMallii Ha pe3ynbTaTUBHY (BUXiAHY). BiamoBigHo, KokHa iHdOpMaliiiiHa
TEXHOJIOT1sI 3aKIHIYETHCSI CTBOPEHHSIM TIEBHOTO 1H()OPMAIITHOTO TPOIYKTY.

B opranizaiiii BUKOPUCTOBYIOTbCA Pi3HI BUIU 1HQOPMAIIHUX TEXHOJOTIH, 0
Ja€ 3MOry ix KiIacudiKyBaTH 3a PI3HUMH KPHUTEPisMHU, 1ICHTH(IKYBATH
oco0smBOCTI 1 chepu 3acTocyBanHs (Tadu. 8.1).

Taboauua 8.1. Knacudikanis indopmauiiiHux TexHoJsoriii B opranizamii

Kpurepiii kiaacudikauii ingopmaniiHux -
purep (bikar (bop OcobsamBocTi i chepu 3acTocyBaHHA

TEeXHOJIOTIH
— iHpopMamiiini TEXHOJIOT i y
3a  cmocoOOM — BHKOPHUCTAaHHS — 3aco0iB LIEHTPaIi30BaHUX aBTOMAaTH30BaHUX
O00YMCITIOBAIBHOT TEXHIKM TMif 4Yac 0OpoOKH iH(pOpMAIifHUX CUCTEMaX;
iHopmarrii — iHpopMariiHi TEXHOJIOT11 y

JICLIEHTPAJII30BaHUX CHCTEMaX 00pOOKH TaHUX

— i”dopMamiitHi TEXHOJIOrii EeIeKTPOHHOI
3a  cTyneHem OXOIUIEHHS  3aBJaHb O0OpPOOKHU JaHUX;
yIpaBIiHHS — TexHomorii  aBromaTtm3amii  (QyHKIIH
YIPaBIIiHHSA;

Kpurepiii  knacudikamii — iHpopmamiitHux

o OcobmuBocrTi 1 cepu 3acTocyBaHHS
TEXHOJIOT1]

— iHdopMamiiiHi TEXHOJOTii MiATPUMKH
OPURHATTS YIIPaBIIHCBKUX PIllIEHb;
— 1H(oOpMarliifHi TeXHOJIOr1l eIeKTPOHHOTO

odicy;

— 1H(opMaIliiiHl TEeXHOJOrii eKCHEepPTHOIO
OLIIHIOBAHHS

— XOCT-Opi1€HTOBaHI iHpopMariiiHi
TEXHOJIOT1II;

— TEeXHOJOrii, MO0 peati3yloTh MOJeIb
MPOIECy  YOPABIIHHA 3  PO3MOAUICHUMHU
pecypcamu;

— TeXHOoJor1i "KIieHT — ceppep”

3a MoJens MU 00UYHCITIOBAIBHOTO MPOIECY

[HHOBaIIiHUM 3aco00M peanizauii 1H(OpPMAaIIHHUX TEXHOJOTIA B OopraHizaiii €
[aTepuner. Il TexHOMOTIA 3 BENWYE3HOIO IIBUIKICTIO BHUXOJAUThH HA PHHOK
KOPIOPAaTUBHUX CHUCTEM pi3HOro piBHs. [IporHO3uM pI3HOMAHITHUX TPy, SKi
3aiiMalOThCd MAPKETUHTOBUMHU JOCHIDKEHHSIMU, CBiYaTh MpPO Te, MO OO0CAr
BKJIAJICHb Y KOPIIOPATHBHI TMPOEKTH IHTEPHET-MEPEX NEPEeBUINATh BUTPATH Ha
cepBepu [HTEepHET MPOTATOM HAWOIMXK4YMX 1-2 POKIB, a MICHA ILOTO HEBIHWHHO

3pocTaTuMyTh. lle 3ymMOBIEHO AUHAMIYHMMHU MpOIECaMH, IO BiIOYBaIOThCA B
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€KOHOMIYHOMY Ta COLIAJIBHOMY PO3BUTKY COIIAIBHO-€KOHOMIYHUX
CHUCTEM, 1 HAraJlbHOIO TOTPeOOI0 3aMiHM TAaNEepPOBHX JTOKYMEHTOIOTOKIB, IO
CYNPOBOJIKYIOTh yIpaBJIiHHS, HOBITHIM 1H(popMaIiitHO-TTpOrpaMHUM
3a0€3MEUYECHHSIM.

TakuM YMHOM, HasSBHICTh BEJIMKO1 KIJIBKOCTI BU/IB 1HPOpMAIIii, pi3HOMaHITHICTh
il JoKkepen TOTpeOyIOTh 3aCTOCYBaHHS HOBHUX 1H(QOpMAIIMHUX TEXHOJOTIH.
[HdopMmartiitHi TEXHOJIOTI, M0 MOETHYIOTh TEXHIYHI MOYKIMBOCTI 00UYHCITIOBAILHOT
TEeXHIKH, 3aco0IB 3B'3Ky, 1H(QOpPMATHKH, CIHPSIMOBYIOTHCS Ha 30UpaHHI,
HAKOIMWYEeHHsI, OOpOOJIeHHs, aHaii3, JOCTaBKy I1HdOpMaIli croxuBadam. 3a
JIOTIOMOT010 1HPOPMALIMHUX TEXHOJOTIN 3J1MCHIOIOTh aBTOMAaTH3aLII0 PyTHHHHUX
orepalliid ymnpapJiHHA, MIATOTOBKY aHANITH4YHOI 1H(OpMamii g OpUAHATTS
VIOPABIIHCHKUX PIIIEHb, @ TaKOX 3a0e3Me4yloTh HOBI BUAM 1H(OPMAIIHHOTO
00CITyroByBaHHS.

8.3. Indopmaniiina cucrema opranizamii

CydacHi  opradizamii  3aCTOCOBYIOTh  IH(OpMallifHI  TEXHOJOTi  JUId
BJIOCKOHAJICHHSI METOJMIB po0OTH. Y pe3ynbTaTi 3MIHIOEThCS OpraHizalliiiHa
CTPYKTYypa, pO3pOOJISIOTHCS HOBI OpraHi3aliiiHi B3a€EMO3B'A3KH, SKI paHIlIe
€KOHOMIYHO Oynu HeMoxuuBl. Tomy 1HpOpMALiitHI TEXHONOrIi € Jyxke
MEPCIEKTUBHOI 1 €PEeKTUBHOIO cheporo I KamiTaloBKIaleHb. [HPopMaliiHy
CUCTEMY OpraHi3aliil JOLUUIBHO PO3IsSAaTH Y pO3pi3l TAKUX MiACUCTEM:

* MmiicucTeMa MOTOYHOI 1H(OopMaIlli (eJeKTpOHHA MOINITa, ONEPATUBHUN OOJIK,
BHUOIPKOBA 3BITHICTD);

* mijcucTeMa aAMIHICTpaTUBHOI 1H(opMalli (3aKOHOJaBYl aKTH, HOPMATHBHI
aKTH, METOJIMYHUN MaTepian);

* MICHCTEMAa HaKOMMYEHHS Ta 30epexeHHs JaHUX (KOMIT'IOTepHUI OaHK TaHUX);

* 00TikOBa migcucTeMa (OyXraaTepchbKkuil 001K, MOJaTKOBUA 00K, CTATUCTHKA,
MOHITOPHHT);

* eKCIUTyaTaliifHa migcucrema (po3poOKa IIIbOBUX MPOTrpaM, MPOEKTHI MOCIYTH,
yIPaBIiHHS TEPCOHATIOM, BUJIABHUYA JiSTbHICTD);

 komn'toTepHa migcucrema (IHTEpHET, BHYTPILIHS KOMIT'FOTEpHA M1JCUCTEMA).
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3MIHM B Opradizaimii Ta TEXHIIl yOpaBIiHHA MiJ BILJIUBOM

1HpOpMaIIHHUX TEXHOJOTIN 1 aBTOMAaTH30BaHUX O(]iciB BiAOYBAIOTHCS 32 TAKUMHU
HanpssMkamu. [lo-miepiie, JOKOPIHHO 3MIHIOEThCS OpraHizailis Ta TeXHiKa
iHpopMmariiifHoro 3abe3neyeHHs KepiBHHKA. OcoOnmMBOro 3HaueHHS HaOyBae
MacoBe€ BITPOBAKEHHsI MiHI- 1 MIKPOKOMIT'IOTEPIB, MEPCOHATBHUX KOMIT'IOTEPIB SIK
CKJIQJIOBUX YacTUH 1HGOPMAIlIMHUX CHUCTEM, IIOB'SI3aHMX 13 MeEpeker OaHKIB
nanux. Ilpm mpoMmy pobGorta 31 300py, 0OpoOkM 1 mommupeHHs iHbopMarlii
3MIIACHIOEThCS 3pyuyHUMU iHTepdeiicamu "moauHa — EOM", mo He BuMararoth
CHeliaJIbHOI TMIATOTOBKU (J1aJIOTH Ha NPHUPOJHIA MOBI, MOBHE BBEJICHHS —
BUBEJCHHS 1HQopMalii). ICTOTHO 3MIHIOETbCS TaKOXK TEXHIKa 30epiraHHs 1
00poOku 1H(opMaIlii. ABTOMATU3YIOThCS CHUCTEMU YXBAJICHHS, YIOPSIKYBaHHS,
30epiranHs 1 nepefgavi  iHdopmamii, B SKUX MIATPUMYETbCS  YHCTOTA
1H(OpMaIIHHUX KaHATIB 1 HE JIONMYCKAEThCS HEMOBHOTA 1H(MOpMaIlii, 1yOatoBaHHS,
BBEJICHHS 1H(pOpMAIlii, pO3pax0BaHOi Ha 1HIIII PiBHI YIIPABIIHHS.

[To-apyre, 3A1HCHIOETHCS aBTOMAaTU3allisl OKpeMuX (YHKIIA KepiBHUKA. 3pociia
KUIBKICTh €(DEKTUBHUX aBTOMATU30BAHUX CHUCTEM, IO OXOIUIIOIOTH BUPOOHUIITBO,
rOCIOIAPChKY AISIIbHICTh, OpraHi3alliiHO-TEXHOJIOTTYHI Mpoliecu. Bennka yactuHa
poOOTH MpU CKIAJaHHI IUIaHIB mepenaerbca Komm'torepy. IIpu 1mboMy iCTOTHO
M1JBUIIYETHCS SAKICTh IUJIAHIB, PO3POOJICHUX 13 BUKOPUCTAHHSIM MIKPOKOMITIOTEPIB
Ha HIKYOMY pIBHI ynpaBimiHHSI. KpiM TOro, 4iTKo Y3TO/KYIOTbCS IIJIAHU IS
OKpeMHX [iJICACTEM CHUCTEMH YMPAaBIIHHI. YJOCKOHAIIOIOTHCS CHCTEMH
KOHTPOJTIO, 10 JAIOTh MOXJIMBICTh BUSIBUTH BIIXUJICHHS BiJ 3aIUIAHOBAHOTO PiBHSA
Ta IPUYNHA BUHUKHCHHSI TAKUX BIIXUJICHb.

[To-Tpere, iICTOTHO 3MIHIOIOTHCS 1 3aco0M KOMYyHIKalli, He Oepyud 1O yBaru
OOMIH TMOBIIOMJIEHHSIMU Yepe3 Mepexy MiKporpolecopiB. OcoOIMBOro 3Ha4CHHS
HaOyBa€e cHUCTEMa TEJIEKOMYHIKAIliH, fKa Ja€ MOXUIMBICTH MPOBEJACHHS 3a0YHUX
HapaJ, TeleKoH(epeHIlii (Y4aCHUKH SKUX MOXYTh 3HAXOAUTHCS OJMH BiJl OJHOTO
Ha 3HAYHUX BIJCTaHAX), oONepaTUBHOI mnepenayi iHdopmalii. BianosigHo
3MIHIOIOTBCSI METOAM Ta TEXHIKa KOMYHIKAIlIMHUX BIAHOCHH KEPIBHUKIB 3

N1JIETJIMMU 1 OpraHamMu YIPaBJiHHS BUILIOTO PiBHS.
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ABTOMaTH30BaHUN O(QiCc BHCYBa€ HOBI BUMOTH JIO JUIOBHX SIKOCTEH
KEpiBHUKA, cepell AKX YMIHHS 1 HaBUYKM KOPHCTYBATHUCS CKJIQJHOIO TEXHIKOIO
YIOpaBIIHHS, BU3HAYATH CTPATETIIO PO3BUTKY CHUCTEMH, KEPYBATH KOJEKTHUBOM,
MOTHBYBATH 1 CIOPSIMOBYBATH MOTO MisTbHICTh. OcOOIMBE MicIle 3aliMae yMiHHS
BUPIIIYBaTH KOH(IIIKTHU, OMEPATHBHO pearyBaTH Ha BUHUKHEHHS MPOOJIEMHHX
CUTYyaIlll, YITKO OOIPYHTOBYBATH yXBaj€HI PIIICHHS, CBOEYACHO JOBOJUTH iX IO
BUKOHABIIB. TBOpUYWil MiAXiJ [0 BUPIMICHHS YNPaBIIHCHKUX 3aBIaHb, PO3BUTOK
CTpAaTEeTIYHOTO MUCJICHHS KEpPIBHHMKIB  CIPHUSAIOTh BUKOPUCTAHHIO  HOBHUX
1H(QOpMAIIITHUX TEXHOJIOT1H, MOKJIIMBOCTEH aBTOMAaTH30BaHUX O(iCiB.

VY mporeci HaBUYaHHA KEPIBHHUKIB Cy4YacHUM 1H(GOPMALIITHUM TEXHOJIOT1SIM
rOJIOBHA yBara MPUAULIETHCS BIIACHE YIPABIIHHIO, @ HE MAIIMHHUM MOBaM 1
MaTeMaTUYHUM MeToJaM. Y CHCTeMax MIJBUINCHHS KBaii(ikailii, 10 J1I0Th B
OpraHizallisix, BaXJIMBE€ 3HAYEHHS HalaeThCsl 0a30BOMY KypCy WIOJO YMIHHS
yIPaBIATH, MHOJIMIIEHHS CTWIO POOOTH KEpIBHUKA, PO3BUTKY CTPATETIYHOIO
MucieHHs. @DopMmyeTbcs Hallp METOAIB HaBYaHHA poOOTI 3 HOBUMH
1HQOpMaIIHHUMU TEXHOJOTISIMH, KU Tepeadadyae BUKOPUCTAHHS CIEIiaIbHUX
HaBYaJbHUX MOJYJIBHHX IporpaMm, Mepex Ui mnepeaadl iHGopmauii mpo HOBI
METO/M, 3aco0M 1 TeXHIKy ympaBiiHHSI. KpiM TOro mpoBOASTHCS 3aHATTS 4epes
CUCTEMY TEJIGKOMYHIKaIlii (aHami3 cuTyallii, JAUIOBI Irpu, JAHUCKYCIi),
3aCTOCOBYIOThCS 3aco0M MacoBoi 1H(opmalli (B OCHOBHOMY TejeOadeHHs) 3
METOI0 MOTHUBAIlll CaMOPO3BUTKY KEPIBHUKIB Ta (DaxiBIlB, BHUPIIMICHHS ICSIKUX
iHpopMaIiiHUX 3aBAaHb HAaBYAHHS, PEKJIAaMH HOBHX METOJIIB, 3aCO0IB 1 TEXHIKH
YIOPABIIHHS.

Huni y mporieci HaB4YaHHS KaJpiB BeJMKa yBara MPUAUISIETbCS TaK 3BaHUM
KOPIOPAaTUBHUM CHUCTEMaM, TOOTO KOMIUIEKCHUM 1H(OpMAIIiHUM CcHUCTEMaM
yOpaBIiHHSA Opra”izamisiMd. B 1iboMy BHUNAAKy €JIEeKTpoHHAa 0OpoOKa JaHHX
3a0e3mnedye BCi CTOPOHHU YMPABIIHHS OpraHizamisiMyd. 3HaXOJSYHUCh HAa CBOEMY
poboyoMy Micli, KEpIBHUKM OTPUMYIOTh HeoOXigHy 1H(opmanito. Ilossa
NEPCOHAIBHUX KOMIT'IOTEPIB, SIKI MOXYTh OyTH migkiatodeHi no iHmmx EOM,

3HAYHO PO3IMHUpUIIa MO>KJIUBOCTI BUKOPHUCTAaHHA 0a3 JaHUX KOHKPCTHUMHU
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KOpUCTYBauaMH JIsl ONIEPATUBHOTO OTpUMaHHSA HE0OX1IHOI iHpopMmarlii
3 Benmukux i1 macuBiB. Ilepconansni EOM paroTh MOXIUBICTH OTPUMYBATH
MOPIBHSUIBHI JIaH1, BIJICTEKYBAaTH JWHAMIKY 3MiHU MOKA3HUKIB, Y TOMY YHCII 1 B
rpadiuHOMY BUTIISII.

[HdopmariitHi Mepexi CTBOPIOIOTH peaibHI MepeayMOBU s (OpMyBaHHS
HU3KA HOBUX IPHUHIMINB yIPaBJIiHHS, 110 BiJMOBIIaIOTh 3MIHaM 30BHIIIHBOTO Ta
BHYTPIIIHBOTO cepepoBuia opranizaiii. CyTHICTh IIMX MPHUHIIUIIB 3BOAUTHCS 10
TaKoro:

* BiIOYBalOThCSA KOHTAKTH HE KEpIBHUKA 3 MIJICTJIMMH, a PIBHONPABHUX
MpaIiBHUKIB;

* KOXEH CIIBPOOITHUK MOBMHEH MaTH JOCTYI J10 Oyab-sKoi 1Hdopmarlii mpo
Oprasizailito, 10 3HaHb OyJIb-sIKOTO CHIBPOOITHUKA OpraHizallii;

* MOBUHHI AISTH KOMaHIH, L0 MPAIIO0Th ad0 HaJ MEBHUM IMPOEKTOM, abo 3
IIEBHUM 3aMOBHHKOM, a00 KJIaCOM KIIIEHTIB;

* LIUTICHICTh OPTaHi3alli MATPUMYETHCA 3a PaXyHOK CTBOPEHHS MEpEkK1 KOMaH/I;

* poboTa BeleTbCA B PEXKHUMI PEALHOIO 4Yacy, BKIIOUae '3amapajieatroBaHHsA"
poOIT Ta iX ITepaTUBHO-KOMYHIKalLIHy OpraHizaniio (3aMicTb MOCIIJOBHOI Ta
KOOTIEPATUBHOI );

* CTBOPIOIOTHCS TEXHIKO-OpraHizaiiiiHi yMoBU i (HOPMYBaHHS BIPTyalbHUX
JIAHOK, YJIEHU SIKMX MOKYTb 3HAXOAUTHUCS B PI3HUX TeOrpapiyHUX TOUKaX.

Buxopucranns iHGoOpMamiifHUX TEXHOJOTiM, Mepexi [HTepHeT 1 BCiX BHJIIB
MEpEeXXeBOi Oprasizailii, HE3JIUEHHUX KOMITIOTEPHUX MPOrpaM HE TUIbKU Ja€
3MOTy ONEpPAaTUBHO OTPUMYBATH 1H(GOpPMAIII0 Ta YXBAJIIOBATU PIIICHHS, ane 1
3yMOBJIIOE  0araTo  JOKOpPIHHUX  opraHizamiiHux  3MiH.  CKOpOYyeThCs
OIOpOKpaTUYHUN amapaT, MNEeperyisIaloThCs TPAAUIlINHI TMOMISAM Ha pojib Ta
MexXaHI3M  e()EeKTUBHOTO 3B'SI3KYy  KOpHoOpailiid, BIJKPUBAIOTHCS  Oe3MEKHI
MOJKJIMBOCTI (DIHAHCOBUX PHHKIB, 1HBECTYBAHHS, 3MIIHIOETbCS 3TYpPTOBAHICTh
nepconany. 3 IHTepHeTOM moB'si3aHa peanbHa AUQY3id 3HaHb, X JTOCTYIHICTh Y
OyAb-IKOMY KYyTOUKY 3€MJi, 3arajbHe 3alydeHHs JIOAeH 10 KyJbTypHHUX

HIHHOCTEH. [CTOTHO 30UIBIIYIOTHCS TEMMM 3POCTAHHS MPOAYKTHUBHOCTI (Pi3MUHOT
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Ta po3yMoBoi mparl. HaitOinbimor Miporo iH(opMaliiiHy €KOHOMIKY
BTUTIOIOTh 1HHOBAIii 1 3HAaHHA. EKOHOMIUHWN 1 yNpPaBIiHCHKUN MOTEHIIA
opraHizailii 3aJie)KUTh BiJl 3JaTHOCTI MEHEHKEPIB KOHTPOJIOBATH 1HGOpMAaIliio,
MaHIMMyJTIOBaTH HEI, 30pIEHTOBYBATH TIEPCOHAT Ha HAWOUIBII edeKTHBHE
BUKOPHCTAHHS PECYPCIB.

Oco0uBO BaXIMBUMH CKJIAJJOBUMU 1H(POPMAIIHHOT CUCTEMU YIIPABIIIHHS €:

* iHpopMarlis, ska BimoOpakae MaTepiaibHi, COIllabHI, TEXHIYHI 1 TEXHOJIOTI4HI
napaMeTpu 00'€KTIB YIPABITIHHS;

* JaHi TpO HOPMH, HOPMATHUBH, CTHUMYJH, SIKI PETyIIOI0Th BUPOOHUYY,
COLIIAJIBHO-00CTYTOBYIOYY, JYXOBHO-KYJIBTYpHY Ta IHIIY MAiSUIBHICTH, SIKa MAae
CIIO’KUBYMM XapakTep;

* MaTepiayid, AKl BH3HA4YalOTh MISUIBHICTH OpraHizamii y cdepi ynpaBiliHHA
(3aKOHOMABYl Ta IHIII HOPMATUBHO-TIPABOBI aKTH, JOTOBIPHI 3000B'SI3aHHS 1
IUTAHOB1 3aBJaHHS, 3aBJaHHS OPTaHiB BHILOTO PIBHS, PE3YJIbTAaTH KOHTPOJIBHUX
aKTiB);

* JaHI PO KUIBKICHUM Ta SKICHUM CKJIaJl, piBEHb IIJATOTOBKU Ta KBaidikarliiine
3pOCTaHHS MEPCOHATy OpraHi3alli (CyKymHICTh YCIX JaHUX, SIKI XapaKTepU3YIOTh
JIOJCHKUI MOTEHLIa Cy0'eKTa yIpaBiIiHHS).

Cucrema iHdopmMaliiiHoro 3abe3nedeHHs opraHizaiii Mae BIAMOBIAATH TaKUM
OCHOBHMM BHMoOram: 30epiratu 1HQopmamiro B 00cs31, MNOTpIOHOMY Ta
JIOCTATHbOMY JIJIsI BUPINIEHHS 3aBAaHb OpraHizallii; 3J1MCHIOBAaTH KOMIIOBAaHHS 1
30epiraHHs MacuBiB iH(poOpMaIlii 3TiIHO 3 BUMOTamMu 0 30epiranHs iHdopMmaiiii;
3a0e3nevyyBaTd MIHIMQJIbHUA 0OCSIT pPYy4YHOrO BEACHHS BXIJHUX JIaHUX;
rapaHTyBaTH MOXJIMBICTh PO3IIMPEHHS 1HOOPMAIIHHUX MAcCUBIB 13 ypaXyBaHHIM
MIEPCIIEKTHB PO3BUTKY CHCTEMHU.

8.4. CyuacHi indopmaitiiiHi TeXHOJIOTii OPraHi3aliiHOI KYJbTYPH

[ndopmaiisi € onHMM 3 YUHHUKIB (OPMYBaHHS OpraHi3aliiHOl KYJbTYpPH.
Pi3nuit migxia 10 BUKOPUCTAHHS 1H(QOpPMAIIHHUX PECYPCIB € OJHIEI0 3 OCHOBHUX
O3HAK BIJIMIHHOCTI OpraHi3aliiHUX KynbTyp. [IpUHIMIIOBO KpaumuMm BapiaHTOM

BUKOpUCTaHHA 1H(opMaIli € i 3araJbHOJOCTYIHICTh TPH YXBAJICHHI PIIICHB,
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BUKOHAHHI HEOOXITHUX PO3pPaxyHKIB Ta IIJATOTOBKM HAyKOBO
OOTPYHTOBAaHMX MPOTHO3IB.

Ockibku OprasizaiiiiHa KyJnbTypa € OJHHUM 3 €JE€MEHTIB BHYTPIIIHHOTO
CepeoBHUIla OpTraHi3allii, T0O BOHa (OPMYETHCS YMPABIIHISIMH 3HAYHOIO MipOIO
3aJIe)KHO BIJ TOrO, HACKUIBKM €(PEeKTUBHUM € OOMIH 1HGOpMAIIEI0 MIXK
nmpaiiBHUKamMu. Bin piBHA BHUKOPHCTOBYBAaHUX 1H(OpPMAIIMHUX TEXHOJOTIN
3aJICKUTh 1 BHPIIICHHS NHUTaHb, MOB'S3aHUX 3 MIATPUMKOI Ta PO3BUTKOM
OpraHi3aiiiHoi KyJIbTYypH.

Binsauii noctyn no iHpopmMmariii xapakTepusye CHIIbHY OpraHi3aliifHy KyJbTypy,
sKa W BIAPIZHAETHCSA Bl CIAOKOI KyJIBTYPH TUM, IO MPAI[IBHUKHU B1IUyBalOTh ceOe
HEBIJ'€EMHOI0O YaCTHMHOIO MOTYTHBOTO €JIMHOTO KOJIEKTUBY, LIO0 MAa€ 3arajbHl
YCTPEMJIIHHS Ta LIHHOCTI, 100pe MoiH(pOpPMOBAaHOTO MPO AISUIBHICTH OJAWH OJHOTO.
Opranizaiiiss MO>keé BUKOPHCTOBYBAaTH MpPH IIbOMY TaKi Cy4acHl 1HCTPYMEHTAJbHI
iH(opMaIiiHI  TEXHOJIOT1i: TIMEPTEeKCTOBI TEXHOJIOTIl, MAaIIMHHY Tpadiky,
TEJIEKOMYHIKAllliHI METOJIM JOCTYIy, CTPYKTYpHI ¥ OO0'€KTHO-OpIEHTOBaHI
TEXHOJIOT1i, MyJIbTUME/I1A.

INneprekct. Lls TexHoyoOris nae 3MOTy IMpalloBaThU 3 BEIMKUMU O00'€KTamMu
CEMaHTUYHOI (MOHATINHOT) 1H(pOpMAIIii.

I'padika. HakonnueHnHs 3HaHB MPO CBIT, BUPIMICHHS 3aBllaHb, 1[0 BUHUKAIOTh
nepes GaxiBIsIMU, MOXJIMBO 3IMCHUTH JBOMa CIOCOOaMu: anreOpaidyHuM Ta
r€OMETPUYHUM.

Tenexomynikaiiii. OCTaHHIM YacoM aKTUBHO 3alpOBa/KYIOTHCS KOMITIOTEPHI
CUCTEMHM TPOMAJICBKOTO JIOCTYITy: KOMEpIIAHI 0a3u JaHUX TEMaTUYHOTO
XapakTepy; CHUCTEMH €JEKTPOHHUX Oip Ta peKIaMHUX [OLIOK; CHCTEMHU
BilaieHoi 00poOku 1H(opMmalii; 3acoOuM HagaHHS 1H(QOpPMAIIMHUX Ta IHIIKUX
BUMiB mocnyr. OcHOBHMMH ¢dopMaMH peaiizallii WX CHUCTEM € JIOKaJIbHI
O0YMCITIOBAJIbHI MEPEX1 Ta TEJIEKOMYHIKAIliHI CUCTEMH. MOMXIIUBOCTI JTIOKAJIbHUX
OOYHUCIOBAILHUX MEPEX JKOPCTKO OOMEXeHl TepuTopiaibHo. Haiibinbury
THYYKICTh 1 HIMPOTY MOMJIMBOCTI MarOTh 3aCO0M TEJIEKOMYHIKALIMHUX CHCTEM.

HasiBH1 TenekoMyHiKalliiiHi cepeoBUIla BIAPI3HAIOTHCS K 32 HOMEHKIJIATYPOIO Ta
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XapakTepoM  (QYHKIIOHATBHUX  MOXJIMBOCTEH, 10  HAJAIOThCS
(emexTpoHHA MOIITa, (aKCH, MOCIYTM E€KOHOMIYHOro OaHKy JaHuX), Tak 1 3a
BapTICTIO CBOiX MOCIIYT.

CASE-texnosorii. VY 3B'SI3Ky 3 THM, WO TPOEKTYBaHHS EKOHOMIYHHUX
1HbOpMAIIHHUX CUCTEM € TPYAOMICTKOIO, CKJIQJHOI0 Ta TPHUBAJIOI POOOTOIO,
BUHHMKJIA HEOOXITHICTH Yy pO3poOIll  MPOrpaMHO-TEXHOJOTIYHMX  3aco0iB
cnemianbHoro knacy — CASE-cucrem. Ilepsunne 3nauenns tepminy CASE —
KOMIT'IOTEpHA po3poOka mporpamHoro 3ade3nedeHHs. binpiricts HasBHUX CASE-
CUCTEM  OpIEHTOBaHA HA  aBTOMATH3AIlll0 TMPOEKTYBaHHS  IPOTrPaMHOTO
3a0e3MeUeHHs] Ta 3aCHOBaHA HAa METOMOJIOTISAX CTPYKTYPHOTO TMPOCKTYBAaHHS Ta
nporpamyBaHHs. [li MeTojoyorii BHKOPUCTOBYIOTH crenudikaiii y BHUIISIL
jaiarpaM ab0 TEKCTIB JUIsi OMUCY CUCTEMHHMX BHUMOT, 3B'SI3KIB MIX MOJCISIMU
CUCTEMH, JUHAMIKMA TOBEIIHKM CHCTEMH Ta apXITEKTypH MPOTPAMHHUX 3acC00iB.
Crpareris Bubopy CASE-cuctemu 1isi KOHKPETHOTO 3aCTOCYBAHHS 3aJICKUTD BIJI:
11Ie# 1 moTped caMoro MpoeKTy; KBamigikalli 3aly4eHUX y MPOLEC IPOEKTYBAHHS
(axiBIIiB.

Mynerumenia. 1le iHTepakTHBHA cucTeMa, 110 3a0e3nedyye poOOTy 3 TEKCTAMH,
HEPYXOMUMHU Ta PYXOMUMH 300paK€HHSMH, aHIMALIMHOIO KOMI'IOTEPHOIO
rpadikoro, MOBOIO Ta BHCOKOSAKICHUM 3BYKOM. Jlyis peamizaiiii MmynbTumenia OyB
po3pobiieHnii HoBUM TUN nepcoHanbHOro KoMm'torepa — NEXT. IlosiBa cuctem
MyJIbTUME/Iia TpU3BENa 0 KapAMHAIBHUX 3MIH Yy Takux cdepax, gk Oi3Hec,
KOMI'IOTEpHUM TpeHiHT, ocBita. lle, y cBoro yepry, najgo 3MOry JUHAMIYHO
BIICTEeXXYBaTH  IHAWBIAyaJdbHI  3allUTH  CBITOBOIrO  PHUHKY, CTBOPIOBATH
BiJIcOKaTajord BUPOOIB, IO IPOJAIOTHCS, KOMEpIHI 0a3u, JOBITHUKH,
MPOBOAUTH J1IOB1 BIICOKOH(EPEHITIi.

KoHTposbHiI NMTaHHA i 3aBJaHHA JAJI51 CAMOKOHTPOJIIO

1. Oxapakrepusyiite iHGOpMAII0 B OpraHizaiii sIK YHHHUK 3a0e3MedeHHs il

€(hEeKTUBHOCTI.

2. OxapaxrepusyiTe TeXHOJIOTI 1H(GOPMAIlIITHOT TiSUTBHOCTI B OpraHi3arlii.
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4. Ha3BiTh OCHOBHI €Tanyd €BOJIOLII TEXHOJIOTiH i1HdopMaliiiHOT
TSTTEHOCTI B OpraHi3aitii.

5. SIxi € aHAIITUYHI METOAM OTPpUMaHHS 1HpopMariii?

6. Sk xknacudikyroTbes iHPOpMaIIiitHI TEXHOJIOTIT B opraHi3arii?

7. JlatiTe Bu3HaYeHHs iH(opMmaIiiiiHoi cucteMu oprasnizaiii. Ha3siTe migcucremu
1H(opMaIIiitHOT cuCTeMH opraHizariii.

8. SIki ocobmmBOCTI MOOYI0BH 1H(GOPMAIIHHUX CHUCTEM OpraHi3allii Ha OCHOBI
3aCTOCYBaHHS MEPEKEBUX TEXHOJIOT1H?

9. PoskpuiitTe HEOOXIAHICTb BHUKOPUCTaHHS 1HGOPMAIIMHUX TEXHOJOTIA B
OprasizauiifHiil KyJbTypi.

12. OxapaktepusyiTe HAWOUIBII MOIMIMPEH] BUAW THHOPMAIIHHUX TEXHOJIOTIH,
10 BUKOPUCTOBYIOTHCS MPY CUIIBHIN OpraHi3auiiHiil KyJbTypi.

10. BubepiTh npaBuiIbH1 BIAMOBIAIL:

10.1. Jlng 3aiiicHeHHS MpoOIeCy KOMYHIKaIlli MatoTh OyTH Yy HassiBHOCTI:

a) BIANPABHUK 1 0JIepKyBay 1HPOpMaIii

0) KOMyHIKaIliiHa Mepexa

B) 3BOPOTHIN 3B’ SI30K

I) HU3XIAHI KOMYHIKalii

10.2. Cucrema, 1o peanizye iHGOpMAIIiitHI TEXHOIOT1i BUKOHAHHS (DYHKITIH
VOPABIIHHSA TPH CHUIbHIM poOOTI YNPaBIIHCHKOrO amapary 1 KOMIUIEKCY
TEXHIYHHX 3ac001B, — II€:

a) iHpopMalIliiiHa TEXHOJIOTS;

0) aBTOMaTH30BaHa iHpopMalliiiHa CUCTEMA;

B) KOPIOPaTUBHUMN TTOPTAI.

10.3. Indpopmariitna cucrema — 1e:

a) CUCTEMa, sKa BKIIIOYAE B ce0e 00’ €KT, IKU OJTHOYACHO PO3IIISIAETHCS SIK
€IMHE IIIe, 1 SIK PI3HOPIAHI €JIEeMEHTH, 00 €IHaH1 JJIs1 JOCITHEHHS TOCTaBJICHUX
IIICH;

0) cucrema, sKka copsMoBaHa Ha 30epexeHHS 1 MaHIMyJIIOBaHHS

iH(dopMaltiero y mpoOiaeMHii 001acTi;
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B) CHUCTeMa, sika BKJIIOYAE B ce0e KepoBaHUU 00’€KT, KEPYHOUHI
00’€KT 1 BAKOHABUUH OpraH;

I') CHUCTeMa, sKa BKJIIOYae B cebe Bechb OOCAT 3HAHb, IO BITYYXKEHI BIJ
TBOPIIIB Ta 3a(ikCOBaHI Ha MaTepialbHUX HOCISX 1 MPU3HAYCHUX AJIA 3arajibHOro
BUKOPHCTaHHSI.

10.4. Ina sxoro mepiogy po3Butky IC xapakTepHa Taka KOHIICIIIIS
BUKOpHUCTaHHA 1H(opmamii: "iHdopmalliss BHUKOPUCTOBYETHCS MJIs YIPaBIIHHS
cTparerieto po3Butky [C"?

a) 50 — 60-1 poku XX CTOJNITTS;

0) 60 — 70-1 poxku XX CTONITTS;

B) 70 — 80-1 poxu XX CTOMITTS;

r) 3 80-X pokiB XX CTONITTS 10 TENEPIIIHBOIO Yacy?

10.5. Cucremu, 110 3/1aTHI JO CaMOHABYaHHA 1 MPHU3HAYEH1 i POOOTH B
yMOBaX HEBU3HAYEHOCTI (TOOTO, HEMOXJIMBOCTI TOYHOTO MAaTEMaTUYHOTO OIHCY)
1H(popMarlii Ipo ckiagHi 00’ €KTH — I1e:

a) CUCTEMH IITY4YHOTO IHTEIEKTY;

0) cucTeMH MIATPUMKHU NPUIHATTS PillICHb;

I') EKCIIEPTHI CUCTEMH;

I) CUCTEMH MIATPUMKHU TPUAHSTTS CTPATETIYHUX PIIICHb;

1) KOpIIopaTuBHIi 1H(OpMaIliiiHl CUCTEMHU.

10.6. TIlporpamui TpPOIYKTHU, SKI BHUKOPUCTOBYIOTHCA JUISI aHai3y,
POEKTYBaHHS, pO3pOOKHU Ta CYyIPOBOAY CKJIAJHOTO MPOrpaMHOro 3a0e3neueHHs:

a) CASE-3aco0u;

6) OLAP-texHonorii;

B) CHCcTeMH IITYYHOTO IHTEJIEKTY;

r) ExcnieptHi cucremu;

1) ERP-cucremu;

1) CUCTEMH MIATPUMKH MPUUHATTS PIIICHb.

10.7. OGepiTh eTanm po3BUTKY IH(POPMAIIMHUX TEXHOJIOTIH, METOI SKOro Oyia

€KOHOMISl JTIOACBKHUX PECYPCIB:
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a) eTan MalllMHHUX PECYPCIB;

0) eTan nmporpaMmyBaHHS;

B) eTall HOBITHIX 1H(QOpMaIlIMHUX TEXHOJIOT1H;

I') eTan BUCOKHX 1H(OPMAIIHHUX TEXHOJIOT1i.

10.8. I'imepmenia — 11e:

a) IHTEpaKTHMBHA TEXHOJIOTIA, sKka 3abe3reuye poOOTy 3 HEPYXOMHMHU
300paKCHHSIMH, B1IC0300paKCHHIM, aHIMAI[I€10, TEKCTOM 1 3ByKOBUM PSIIOM;

0) Meron oprasizailii MyJIbTHMeia-iHpopMallii Ha OCHOB1 IOCHJIaHb Ha
pI3H1 TUIIH JTAHUX;

B) 3B’S130K CJIOBa, (ppa3u abo 300pa’keHHs, IO MICTUTHCA B JIOKYMEHTL,3
IHITUM PECypcoM, SIKUM MOKe OyTH SIK IHIIUN JOKYMEHT, TaK 1 PO3/IiJ MOTOYHOTO
JIOKyMEHTA,;

r) cucreMy iHGopMaiiitHuX 00’€KTiB (cTaTed, JOKYMEHTIB, CTOPIHOK), IO
o0’enHaHl Mk Cco0OI0 HampaBlIeHUMU 3B’si3KaMu  (TINEPIIOCUIIAaHHSAMU), SIKi
YTBOPIOIOTH MEPEXKY.

10.9. BubepiTh TUNHM CHCTEM, IO BIHOCSATHCA 10 CUCTEM YIPABIIHHS
BHYTpIIIHIM cepenoBuiieM mianpuemcTsa (back-office):

a) CRM cucrema;

06) SCM-cucrema,;

B) ERP-cucrema;

r) MRP-cucrema;

1) cucteMa OEHYMapKIHTY.

10.10. ns 360py Ta 0oOpoOku sikoi iH(opmaiii mpU3HAUYEHI CHCTEMHU
o6enumapkinry (Benchmarking):

a) iHdopmMallist Ipo KIIEHTIB;

0) iHdopMallist PO KOHKYPEHTIB;

B) iH(OpMaIris Mpo MoCTa4aIbHUKIB;

r) iHpopMallis PO MOJATKOBI IHCTIEKIIi?

Cnucok nitepatypu
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PO3/ILJ1 9. EGEKTUBHICTb JISAJIbHOCTI OPTAHI3AIIII:
EKOHOMIYHI TA COUIAJIBHI ACIIEKTH

llonuammsa epexmusnocmi  dianvHocmi  opeanizayii. [lioxoou 0o 6u3HaueHHs
egpexmuenocmi. YHunnuxu egpexmusnocmi  opeauizayii. Kpumepii opeanizayitinoi
eghexmuenocmi ma euou eghexmis. Qyinosanns eghexkmueHocmi OiLIbHOCMI Opeanizayii.

Ouinrosans epexmusHoCni Op2aHI3AUIUHUX CUCTHEM.
9.1. louaTTA edeKTUBHOCTI AiSlJILHOCTI Opravizamii.

B 3aranbHOoMy ysBieHHI “‘edeKTHUBHICTH’ (B Tepekiiaji 3 JIATUHCHKOI -
Ti€BUM, MPOAYKTUBHHM, IO A€ pe3yJbTaT) XapaKTEepU3ye€ PO3BUHEHI CHCTEMH,
npoluecH, siBuila. EQeKTUBHICTh BUCTYIAE K 1HAUKATOP PO3BUTKY. BoHa %k - ioro
HAWBAKIUBIMUN CcTUMYN. EQEeKTUBHICTH, B IIbOMY CEHCi, 3aBXIU IOB'sS3aHa 3
IpaKTUKOI. BoHa cTae UIILOBUM OPIEHTUPOM YIPABIIHCHKOI JISUIBHOCTI,
Hampamisie 10 JAUIBHICTH B PyCJO  OOTPYHTOBAHOCTI, HEOOXI1IHOCTI,
BUIIPABAAHOCTI Ta JJOCTaTHOCTI.

BusHauyaeTbcsi €(DEKTUBHICTh CHIBBIIHOUIEHHSIM pe3yibTaTy (edexrty) i
BUTpAT, 5IK1 00YMOBIIIOIOTh 1€ pe3yJbTar.

[lin yac BU3HAYEHHS CYTHOCTI €()EKTHUBHOCTI, MOKHa 3pOOUTH BHCHOBOK,
110 JIISJIbHICTh Oprasizanii Moxe OyTH BU3HaHa €()EKTUBHOIO 32 YMOBU BUKOHAHHS
TaKUX YMOB:

* [Tl B KO’KEH MEBHUN MOMEHT 4acy pO3risAaloThCs sIK TUMYACOBI, PyXoMi,
MOXIiJIHI BIiJ] BUMOT, IO BHUCYBAalOThCA 3 OOKy $K CYCHUIbCTBA, TaK 1 camoi
oprasizariii;

* 3MICT WUIEH BIANOBIJIAa€ CYTHICHUM XapaKTepUCTUKAM OpraHizaiii Ta
BiJI0Opakae 30BHIIIHI Ta BHYTPIIIHI YMOBHU (DYHKIIIOHYBaHHS OpraHi3arlii;

* BH3HAYEHl LUI YCIIIIHO JOCSATHYTI: JOCSATHEHHS IIiIe BUIIpaBaaHe
3aco0amu, 10 BUTPAYAIOTHCS, HEOOXIIHE CITIBBIIHOIICHHS BUTPAT 1 PE3yIbTaTiB
MISTIBHOCTI BUKOHAHE;

* Il JOCSTHEHHS IIJIed BUKOPHMCTaHI BU3HAHI, CXBaJIeHI CYCHJILCTBOM
3aco0u; HEOOXIMHICTh IIi€l yYMOBU BHM3HAYAETHCSH COIIATHBHO-EKOHOMIYHOIO

IPUPOAOI0 CUCTEMHU OpraHizallii; il BAKOHAHHS J1a€ 3MOTY YHUKHYTH JTOAATKOBHX
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BUTpAT, TIOB'SI3aHMX 3 COLIAJIBHOK peabimiTaiiero poOiT, 110
IPOBOSITHCS.

Buxoasun 3 1muX MOJIOXKEHb, MOXKHa C(HOPMYJIOBATH Take BU3HAYCHHS.
EdexTuBHICTD AiSUTBHOCTI OpraHizaiiii — 1e i B1acTUBICTb, MOB'sI3aHa 31 31aTHICTIO
oprasizaiii ¢GopMyIoBaTH CBOi LU 3 ypaxyBaHHSM 30BHINIHIX 1 BHYTPIIIHIX
yMOB (DYHKI[IOHYBaHHSI Ta JOCSTaTU MOCTABJICHHUX IUIEH HUISIXOM BUKOPUCTAHHS
COLIIaJIbHO CXBAJICHUX 3acO0iB 3a BCTAHOBJICHOTO CIHIBBIJHOIIEHHS BHUTpAT 1
pe3yJIbTaTiB.

Ax BugHO 3 Mozeni edeKTUBHOCTI JISUIBHOCTI OopraHizaliii, mpejacTaBlIeHOl
Ha pUCYHKY 9.1. MiJIBHILIEHHS OpraHi3auiiHoi e(eKTUBHOCTI MOKJIIUBE 332 YMOBH,
0 JISUTBHICTH OpraHizaiii 3IHCHIOETbCS y HampsiMi JOCATHEHHS METH,
3a(IKCOBaHOI B IMpPaBOMY BEPXHbOMY KYTKY, TOOTO SKIIO 3a0€3MeUyeThCs

3HIDKCHHSI BUTpAaT 1 JOTPUMYIOTBCS YMOBH, IO BIANOBIIalOTH MHOTpedaM

CYCHIJIBHOTO

JlocsATHEHHS pe3yabTaTiB Oe3 JlocsSTHEHHSI pe3yIbTaTiB, [I0

YpaxyBaHHS 30BHIIIHIX BIJIIOBi A€ Mpen’ IBICHUM PO3BUTKY.
YUHHUKIB YMOB BUMOTI'aM 3 ypaxyBaHHAM
JlocsITHEHHSI pe3yJIbTaTiB JlocsirHeHHsI pe3yJIbTaTiB
BEJIMKNMH BUTPATaAMHA 3 ypaxyBaHHAM
oprasizallifHUX pecypciB paLioHaTBEHOTO
Pucynok

9.1. — Moaenb epeKTUBHOCTI iATLHOCTI OpraHizarii

9.2. Ynnnuku e)eKTUBHOCTI opraHizaitii.
Jlns Toro, mo0 IijecnpsMOBaHO BIUIMBATH Ha MiJBUIICHHS €()EKTUBHOCTI

JUSTBHOCTI Oprasizaiii, HEOOXIJHO MAaTH YITKE YSBJICHHS MPO YHUHHHUKH, IO
BHU3HAYAIOTH ii PIBEHb.

MoskHa BUAUIUTUA TPHU TPYIH B3a€EMOOOYMOBIICHUX YHMHHHUKIB €(EKTUBHOCTI
oprasizartii:

1) 3aragbHOCUCTEMHI YNHHMKH, 1110 BU3HAYAIOTH MEPEIYMOBH €(PEKTUBHOIO
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(GyHKIIIOHYBaHHSI OpraHizailii, 70 SKUX HajieKaTh CTYMiHb peai3alii
NPUHLMIIB JiSUTBHOCTI OpraHizallii, opraHizaiiiiHa KyJbTypa, OOTpYHTOBaHICTh
CHUCTEMH BITOOpPY 1 OIIIHKM OpraHi3allliHUX pillleHb, HASBHICTh OpraHi3alllifHOro
MEXaHi3My, IO 3A1MCHIOE KOOPAMWHAINI 1 3a0e3medye B3aEMO3B'SI30K YaCTKOBUX
MIPOIIECIB;

2) 30BHIIIHI YHHHUKKA OOMEXKEHHS MisJIbHOCTI opraHizailii, oOyMOBJIEHI
BHMOTaMHU 30BHIITHHOTO CEPEIOBUIIA, 0OMEKEHHIM 1HBECTHIIIMHUX PECypCIB;

3) YMHHUKHK YMPABIIHHSA PO3BUTKOM OpraHizaiii — HasgBHICTh MpOrpamMu
PO3BUTKY OpraHi3ailii, 3a0e31e4eHiCTh OpraHi3aliiHUMH PeCypCaMH.

3a 3HaYUMICTIO Ta CWJIOIO BIUIMBY OKPEMHUX YMHHUKIB MOKHA BUAUIATHU TaKi,
0 HAaWOLIBII ICTOTHO BIUIMBAaIOTh Ha e(EKTUBHICTH opranizaiii. L{i yuHHUKH
HA3MBAalOTh KPUTUYHUMU. EQEKTUBHICTH Oprasizauii MEepeBaXHO BU3HAYAETHCS
caMe KpUTUYHUMHU YUHHUKAMHU, 1110 BUMArae ix 3MIiCTOBOTO aHai3y.

OpranizamifHa KyJbTypa € YMHHUKOM, IO Ja€ MOXJIMBICTbH OpTraHi3alii
OMOCEPEKOBAHO BIUIMBAaTH HAa €(EKTUBHICTh YIPaBIIHCHKHX pilieHb. HasBHa
TICHAa B3a€MO3AJICKHICTh MIX KYJBTYPOIO OpraHizaiii Ta yCHIXOM ii AisUTbHOCTI.
Bei ycmimHl opraHizamii pa3oM 13 YITKHM YSBJIEHHSM TIPO CTPaTerird CBOIO
PO3BUTKY, THYYKOIO OpraHi3aliiHOI CTPYKTYpOI 1 BHCOKOKBaJl()iKOBAHUMU
CHiBpOOITHUKAMU BOJIOJIIOTh CHUJIBHOIO KYJIBTYPOIO 1 OCOOJIMBUM CTHIIEM, SIKi
pa3oM CHpPUSIIOTH JOCATHEHHIO BHUCOKOI e(ekTuBHOCTI opraHizamii. Ilpu
BUHUKHEHHI MPO0JIeM B OpTaHi3aIlisix 3 pO3BUHEHOIO KYJIbTYPOIO i CIIBPOOITHUKH
3/IaTHI OMNEPATUBHO YXBAJIIOBATH TMOTPIOHI OpraHi3aIliiiHi PpIlIeHHS, OCKUIbKH
OCHOBOITOJIOXKHI ILIHHOCTI OpraHi3auii BH3HAYE€HI, 3pO3YyMUII Ta CHPUIAMAIOTHCA
BCiMa ITpaIliBHUKAMHU.

HasiBHICTH oOprasizaiifHoro MexaHi3My, IO 3IIACHIOE€ KOOpAMHAIII 1
3a0e3mnedye B3a€MO3B'SI30K  YaCTKOBUX TporieciB. OpraHizamiiHuil MexaHi3M
XapakTepu3ye MIAPO3NUTA OpraHi3ailli Ta BiJIHOCHHHU, SKI BCTAaHOBIIOIOTHCS 1
HNIATPUMYIOTHCS MIXK HUMHU B MPOUEC] 11 TISATBHOCTI, @ TaKOX (HOPMHU BHUSIBY LUX
BIJIHOCWH, CHCTEMYy OprafizamiiHuXx HOpM 1 mpouenyp. HasBHICTb

OpraHi3aliifHOro MexaHi3My Jla€ 3MOry 3[1MCHIOBATH I[IECHIPSIMOBAaHY poOOTY 13
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BIOPSIIKYBAHHS 3B'SI3KIB 1 MJBUILICHHS CTYIIEHS y3r0XKEHOCTI MPOIIECIB
Ta poOiT. SIKIIO 31 3MIHOIO BHUMOT 30BHIIIHBOTO CEPEIOBHINA YHCIO 1 XapakTep
B3a€MO3B'S3KIB €JIECMEHTIB OpraHizailii 3MIHIOETBCA 32 yYMOBH 30epekKeHHs abo
MIBUIIEHHS OPTaHi30BaHOCTi, TO MOYKHAa TOBOPUTH MPO BHUCOKY €(PEKTHUBHICTH
(byHKIIIOHYBaHHS OpraHi3ariii.

Bumoru 30BHIIIHBOTO CEpPEOBUIA XapaKTEPU3YIOTh CYCIUIbHI MOTpeOH,
KOHKPETH30BaH1 y BIIACTUBOCTSIX MPOJYKTY OpraHizaiii, a TakoXX OOMEXKEHHS,
MOB'sI3aHI 3 BIUIMBOM Ha HaBKOJIMIIHE cepenoBuie. I{i Bumorum HeoOXiIHO
BpaxOBYBaTH IMiJiI 4ac (pOpMyBaHHS OpTaHI3alliMHUX IIiIed 1 BHOOpY NIIAXIB iX
JNOCSITHEHHsI. SIKIIO0 1BOr0 HE BIIOYBAEThCS, OpraHizalis BTpadae CYCIUIbHY
CIPSIMOBAHICTh 1 BUCTYTIAE SIK 3aKPUTa CUCTEMA, 110 peajli30Bye CBOT BIACHI L.

OOMexeHHS 1THBECTULIMHUX PECYpCiB SIK YUHHUK €()EKTUBHOCTI OpraHi3anii
BU3HAYA€ MOXJIMBICTh JIOCATHEHHS KIHIIEBOTO pe3yJbTaTy, aJeKBaTHOTO
MOCTABJICHUM LUISAM, 3 BUKOPHCTAHHSIM HasBHUX (DIHAHCOBHX MOKJIMBOCTEH. Y
pasi, SKIIO opraHizalliiHi MPOEKTH, KOHIIEMIIi HE MalOTh HEOOX1THOI (PiHAHCOBOI
HIJTPUMKH, BIPOTITHICTh iX MPAaKTHUYHOI peaiizallii Ta oTpuMaHHs edekTy (a 1
BHU3HAYaJIbHA YMOBA €()EKTUBHOCTI) HE3HAYHI.

3a0e3neveHIiCTh  OpraHizalliiHuMU  pecypcamu. Pecypcu — oprasizauii
XapaKTepHU3yIOTh 3aco0M opraHizamiiiHoi mismibHOCTI. Jlo ckiagy nux 3aco0iB
HaJeXaTb NpPAL[iBHUKH, @ TaKOXX BUKOPHCTOBYBAHI y MPaKTUYHIN ISJIBHOCTI
1H(popMmarris, TexHIYHI 3ac00u, iHBecTuIlli. Bucoka edekTuBHICTh DYHKITIOHYBaHHS
oprasizaiiii MOKJIMBa 32 HasBHOCTI HEOOXIIHUX PECypCIB 1 3HMKEHHS BUTpaT Ha
OTPUMaHHS HEOOXI1IHUX PE3yJIbTaTIB.

[Iporpama po3BUTKY opraHizailii BUKOHY€ (DYHKIIIT TUTaHyBaHHS, KOHTPOJIIO 1
peryyroBaHHs 11 JisJIbHOCTI. Bim TOro, HACKUIbKH JIOCKOHAIMMH € METOJU
MJIaHYBaHHS Ta YMPaBIIHHA TPOILIECOM PO3BUTKY OpraHizailii, OOTpyHTOBaHI
HaIMpsIMA OPTaHi3alliiHOl MISUIBHOCTI Ta YITKO CPOPMYJIbOBaHI IJII PO3BUTKY,
CYTTEBO 3QJCKUTh BHUpPILIEHHS MNpoOJeMU  MIABUIICHHS  OpraHi3aiiiHoi

¢(hEeKTUBHOCTI.
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3miiicHIOBaHa Jiep)kKaBoro (ypsAOM) €EKOHOMIYHA 1 colllajibHa

MOJIITUKA 1CTOTHO BIUIMBAE HA E(PEKTUBHICTH YIPABJIIHHS OpraHi3aIli€r0 uepes
MPaKTUYHY JISUJIBHICTh YPSJIOBUX YCTAHOB 1 JIEPKABHUX CTPYKTYpP; PI3HOMAaHITHI
BUJIM 3aKOHOAABCTBA; (DIHAHCOBI 3aX0/H 1 CTUMYJH (ITOAaTKH, Tapudu, GpiHaHCcOBa
OIATPUMKA BEIMKUX HAYKOBO-TEXHIYHMX 1 BHUPOOHHUYMX TMPOEKTIB Ta 1H.);
YCTAHOBJIIOBAHI Ta KOHTPOJIbOBAaHI €KOHOMIYHI TpaBWjia W HOPMaTHBU
(perymoBaHHS JOXOMIB Ta OIUIATH Tpalli, KOHTPOJb 3a I[iHAMH, JIIEH3YBaHHS
30BHINTHBOEKOHOMIYHOI ~ JISJIBHOCTI; CTBOPEHHS PHHKOBOi, BHUPOOHMYOI Ta

coIliabHOT 1HPPACTPYKTYPH).

9.3. Ilinxoau 10 ouiHku eeKTUBHOCTI YIIPaBJIiHHS.

B Teopii 1 mpakTHIll MEHEIKMEHTY CKJIAJIUCh TPU HAMOUIbII MOIIMpPEH]
MIIXOMU 70 OIIHKK e(QEeKTUBHOCTI YIpaBJIIHHS: IHTETpajibHUM, pIBHEBUU Ta
YaCOBUH.

[HTerpansHUil MiAXia A0 OIIHKY €(EKTUBHOCTI YIPABIIHHS IPYHTYETHCA Ha
noOyZ0Bl CHHTETUYHOTO (IHTETPaJbHOr0) MOKA3HUKA, SIKMA OXOIUTIOE JIEKLIbKa
4acTKOBUX (0e3rmocepelHbO0 HE CIIBCTaBHUX) IOKAa3HUKIB  €(EKTUBHOCTI
yIpaBIiHHS.

[HTerpanbHuil miaXia 3°SBUBCS SK OJIUH 13 BapiaHTIB MOI0JaHHS T'OJIOBHOTO
HEJIOJIIKY TIEPEeBaKHOi OUIBIIOCTI TOKA3HUKIB €(GEKTHUBHOCTI YMIPABIIHHSI —
HECITPOMOXHOCTI B110Opa3uTu O0araTorpaHHy €(eKTUBHICTh YNPABIIHHS B LIJIOMY.
BiH € cipo6oro OmiHUTH €()EeKTUBHICTD YIPABIiHHSA 32 JOIMOMOTOI0 CUHTETHYHUX
(Yy3araJIbHIOIOYMX) TIOKa3HHUKIB, 10 OXOIUTIOIOTH JIeKiJIbKa HaMBaXXKIUBIIIUX
aCIEKTIB YIPaBIIHCHKOI MIsJIbHOCTI KOHKPETHOT opraHizaiii

[IpunuunoBa  ¢gopmyna  po3paxyHKy  CHHTETHUYHOTO  IOKa3HUKa

edexktuBHOCTI yrpaBiinHsa (W) mae HaCTynHUN BUTIISIA:

W=f(P,-P, K-P,.K-P,), (9.1

ne Pi, P ... P ... Pn — 4YacTKOBI TOKa3HUKU €(PEKTHUBHOCTI

yIpaBIIiHHS.
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HeoOxinHO 3ayBa)uTH, 110 B yMOBAaX PUHKOBUX BIJHOCHH Ta
KOHKYPEHIIi BaXXJIMBUM Yy3arajbHIOIOYUM KPUTEPIEM OIIHKA €(EeKTUBHOCTI
yIpaBJIiHHS OpraHi3allie€ro € ii KOHKYpEeHTHO3IaTHICTb.

KonkypeHTHO31aTHICTh Oprasizailii Moke BU3HAYaTUCh PEUTHUHIOM, TOOTO
OIIIHKOIO, IO XapaKTepHU3ye ii MICIIe Cepell 1HIIMX OpTaHi3allii, siKi TOCTaval0Th
aHaJIOT14YHI MPOIYKTH Ha PUHOK. Bucokuil pedTuHr (#ioro 3pocTaHHs) BiIOUBaE
BHUCOKHUU PiBEHb (3pOoCTaHHs) e(PEKTUBHOCTI YIPABIIHHS OpPraHi3alli€ro.

PiBHeBu# miaxig A0 OLIHKK €(PEKTUBHOCTI YIIPaBIIIHHS BHOKPEMIIIOE B
IpOIECi OIIHKK TPU PIBHI ePEeKTUBHOCTI: 1) iHAMBIAyanbHUH; 2) rpynoBuii; 3)
OprasizaiiiiHuii Ta BiAMOBiAHI (H)aKTOpH, IO HAa HUX BIUIMBAaIOTh. E(eKTHBHICTDH
YIPABIIHHS MPU [IOMY (OPMYETHCS SIK IHTETPOBAHUN PE3yNbTaT 1HANBITYaIbHOI,
IpyNoBOi Ta OpraHizaiiiHoi eeKTUBHOCTI 3 YpaXyBaHHIM CUHEPTIYHOTO €eKTy.

Ha 06a3zoBoMy piBHI 3HaxOAWUThCS I1HAMBIAyaldbHAa €(OEKTUBHICTh, SKa
B1JI0MBAa€ piBEHb BUKOHAHHS 3aB/IaHb KOHKPETHUMH MPallIBHUKAMU.

Ak npaBuio, CHIBpOOITHUKM OpraHizailii MOpaiioTh y Tpynax, o
BUKJIMKA€ HEOOXIJHICTh BpaxyBaHHsS III€ OJHOrO TMOHSATTS — TpYIoOBa
edeKkTUBHICTh. B neskux Bumajkax rpynoBa e€(eKTHUBHICTb SIBJISE COOOI0 MPOCTY
CyMy BHECKIB YCIX WICHIB Tpynu (Hampukiaj, rpyna QaxiBiiB, 110 MPAIIOE HaM
HEIOB’I3aHMMU IIPOEKTaMu). B 1HIIMX BUNaAKaX BHACIIJOK CUHEPIIYHOTO €PEeKTy
rpyrnoBa €(EeKTUBHICTh € JIeII0 OUIbIle 32 CyMy OKpPEMHUX BHECKIB (HalpHUKIa,
CKJIaJlaJIbHA JIHIs, Ha SIKii BUPOOJISIOTHCS TOTOBI BUPOOH).

Tperiit Bua — opranizamiitHa epexTuBHICTh. OpraHizarii CKIagarThCA 13
CHiBpOOITHMKIB 1 Tpym; OTXKE OprafizaimiiiHa eQeKTUBHICTh  BKJIIOYAE
IHAUBIAYyaIbHY W TpynoBy e(ekTuBHICTb. OJHAK 3a PaxyHOK CHHEPTIYHOTO
edeKkTy oprasizaniiiHa e(QeKTUBHICTh TNEPEBUIUIYE CYMYy IHIMBIAYyalbHOI W
IpynoBoi €(peKTUBHOCTI.

YacoBuii miaxig A0 OIIHKKA €()EKTUBHOCTI YIMPABIIHHS BHOKPEMIIIOE B
MpoILIeCi OLIHKU KOPOTKO-, CEPEAHBO- Ta JOBIOCTPOKOBI MEPIOHU, ISl KOXKHOTO 3
SKUX MOYKHA BU3HAUYUTHU ClieUU(PIUHI KPUTEPIi OLIHKK €(PEKTUBHOCTI YIPABIIHHS.

KinneBuM kputepieM oOprasizaliiHoi  €(pEeKTUBHOCTI € 3/JaTHICTb
oprasizaiii 30epiraT CBO€ CTaHOBHILEC B M&Xax cepenoBuina. OTke, BIKUBAHHS
oprasizaiiii siBjsie COO0¥0 JOBrOTEpPMIHOBE MIPUIIO OPTaHi3aIiiHol €()eKTUBHOCTI.

IcHye 1’ SITh KpUTEPIIB KOPOTKOTEPMIHOBOI €(h)EKTUBHOCTI:

- TPOJIYKTUBHICTH;
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- SKICTB;
- e(eKTUBHICTB;
- THYYKICTb;

- 3aJI0BOJICHICTb.

9.4. Kpurepii opranizauiiinoi edpekTuBHOCTI Ta BUAU eeKTiB.

Kputepiem BucTynae HaiOUIbII 1CTOTHA O3HAKA, SIKA € MIPUJIOM JIUIS OIlIHKHU
CTyIEHSI JOCKOHAIOCTI cucteMu. ExcTpemanbHe 3HAUEHHS BHOPAHOTO KPUTEPIIO
BUpPAXXa€ ONTHMAJBHICTh II€BHOI CHCTEMH 3a BHOPAHOIO XapaKTEPHUCTHKOIO.
MoskHa BUAUIUTU JEKUJIbKA THUIIB KPUTEPIiB ONTUMAILHOCTI: 1) TiIoOanbHUN —
JIOKaNbHUM; 2) 30BHIMIHIA — BHYTpPIIIHIN; 3) MakKCHUMI3YyIOUMN pe3ysbTaT —
MIHIMI3YIOUUI BUTPATH.

['moGanbHMil KpUTEPil ONTUMAIBHOCTI OIIHIOE €(PEKTUBHICTH IISTILHOCTI
oprasizauii 3 MO3MIIN Y3rO/PKEHUX ii €MEpJKEHTHHX I1HTEpECiB Ta IHTEpPECIB
OKpeMHX  €JIeMEHTIB, 10 ¢opMyloTh cucteMy. JlokanpbHHIl  KpuTepii
ONTUMAJIBHOCTI ~ XapakTepu3ye eQPEeKTUBHICTb  (PYHKUIOHYBaHHS  OKpPEMHUX
MIJICHCTEM OpraHizarii.

30BHIIIHIA KpPUTEPId Ja€ 3MOry OIIHUTH €QEeKTUBHICTh oOpraHizamii 3
MOTJISITY BIAMOBITHOCTI MOCTABJICHUX LIJICH 1 3aCO0IB iX IOCATHEHHS] HOPMATHUBHIN
CUCTEMI CYCIIJIbHUX IIHHOCTEH Ta JOTPUMAaHHS OOMEXEHb Ha PECYpPCH, BUXOTUU
3 LUJIed BUPOOHUYOI CHCTEMH, YAaCTHHOIO SIKOi BOHA €. BHyTpimHIN KpuTepiit
XapakTepu3ye 1HTEpPEeCH, BJIACTUBI I Opradizailii, Ta Moxke OyTH BUpaKEHUU
gyepe3 BUTPATH PECYpPCIB CHCTEMH 32 OOMEXKEHb, 110 HAKJIAJAI0ThCsl CYCHUIBHIMHU
noTpedamu.

OpranizaniiHa cucTeMa J0CAra€ MaKCHUMaJbHOTO pe3yJbTaTy TUIBKH 3a
BUKOHAHHS BCIX BUMOT, 1[0 BUCYBAIOThCA 10 Hel. CTymiHb 1X 3a70BOJICHHS MOXKE
OyTH PI3HUM 3QJIEKHO BiJI KOHKPETHUX YMOB 1 JIOCKOHAQJIOCTI MPOMO3HIIIM, IO
PO3POOISIOTHCS OO0 BUPIMICHHSM OKPEMUX IMUTaHb. 1OMYy BHHHKA€E 3aBIaHHS
pO3pOOKM BapiaHTIB ajJbTEPHATUBHUX 3aXOJIB Ta BHOOPY ONTUMAJIBLHOIO 3 HHX.

3aBaaHHs BUOOPY 32 0araTOKPUTEPIMHOTO aHAJI3y MOXE OYTH BHUpIIIEHE TITHKH 32
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JIOTIOMOTOI0 TPYIU KPUTEPIiB, II0 XapaKTepU3ylTh PI3HI CTOPOHU
e(eKTHUBHOCTI.

CykynHuii eexT opraHizamiifHOi CUCTEMH OXOIUIIOE HE TUIbKU Pe3yJIbTaTu
y BUIIISIAL 30UIbIIEHHST 00csry poOiT abo mociyr, ajne 1 MEeBHI COliajibHI Ta
OpraHizailiiiHi pe3yJibTaTu.

Edexr opranizamii Mmoxe OyTH y TpboxX dopMmax: eKOHOMIYHIH, COIiaabHIM,
OprasizamiiHii.

Exonomiuna ¢opma edexTy HaWOUIbII BUBYEHA, Ui Hei po3poOllieHi
BIJMOBIAHI KIJBbKICHI METOIM OI[HKH, 3arajbHl I BH3HAYEHHS €KOHOMIYHOI
e(eKTUBHOCTI OyIb-SKMX BHUTpAT (Ha peopraHizaiild BUPOOHMIITBA, CTBOPEHHS
HOBUX OpTaHi3alliiHUX CTPYKTYP, BIPOBAKEHHS HOBOT TEXHIKH).

ComianbHa (opma edexkTy Big JISTIBHOCTI OpraHizaiii Mae CBOIO
cnenu@iuHy OI[IHKY, X04 1 He MOKe OyTH BHpa)K€HA TAKUM €JIMHUM CUHTETUYHUM
MOKa3HUKOM, K EKOHOMIYHA e(eKTHUBHICTh. [Ipu BIOCKOHATEHHI OpraHizarii
ICTOTHO 3MIHIOIOTBCSI YMOBH TIpalli Ta BUpOOHUUTBA. /[0 coLiambHUX pe3yJbTaTiB
HaJeXaTh TMIABUIIEHHS MPECTHUKHOCTI TMpalll, TEXHOJIOTIYHOI JUCIHUILIIHH,
MOCWJICHHS BIANOBIIAILHOCTI 32 PE3YJIBTATH CBOET JISTIBHOCTI.

Hapemiri, opranizamiiiHuii eexT oprasizaili BHUPaXaeTbcsl y MOCHICHHI
B3a€EMO3B'A3KY 1 B3a€MOJIi1 €JIEMEHTIB BUPOOHUYOT CHCTEMH Ta TOSBI Y CHCTEMHU
AKICHO HOBHMX BJIACTMBOCTEH, 10 BiACYTHI Yy 1i eneMeHTiB. I[IposiBoMm
oprasizamiifHoro e¢geKkTy Ha piBHI MAPO3AUTIB OpraHizaiii € MiJABUIICHHS
Y3rOJDKEHOCTI Ta BIIOPSIIKOBAHOCTI OKPEMHUX TMpoIeciB 1 poOiT, SKOCTI
dbyHKIIIOHYBaHHS BUpPOOHMUYOi cuctemMd. Ha wMakpopiBHI 3 oprasizaliiHuM
edeKToM MOB'sI3aHI Takl SIBUIA, SIK MOKIIMBICTh peasi3allii BeJIMKOMACIITaOHUX
3aX0JIB IIOJ0 peopraHizaimii BUPOOHUIITBA, AUBEpcU(iKallis, I1HTErparis
BUPOOHUYHUX CTaIid 1 MIPOIECIB, IO MPU3BOAATH JIO IMJABUIICHHS ITLIICHOCTI
CUCTEMHU 1 PO3BUTKY 11 eMEPPKEHTHUX BIACTUBOCTEH.

3 ypaxyBaHHSIM HaBEJCHHMX BHUMOTI, MEPEAYMOB 1 YMHHUKIB €()EKTUBHOCTI

JUSITEHOCTI OpraHi3aliii BCTAHOBIIIOIOTHCA JIB1 TPYIX KpUTepiiB Tadmuis 9.1.
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Taoauus 9.1. — Kpurepii epekTUBHOCTI opranizamii

3micToBe
Kpurepii
I'pyna kpurepiiB . HaBaHTaKeHHS
eeKTUBHOCTI .
KpUTEpilo
O1iHOBaHHA
ExoHOMIYHICTB €KOHOMIYHHX
pe3yJIbTaTIiB
O1iHoBaHHA
JlieBIiCTh €KOHOMIYHHX
pEe3yNbTaTIB
SIkicThb TpynoBoro |  OriHIOBaHHS
KUTTSA COLIIANIFHUX Pe3yJIbTaTiB
OuiHOBaHHS
['HyUKicTb OpraHi3alifHux
Kpurepii y p W
: pe3yJIbTaTIiB
e(heKTUBHOCTI :
- O1uiHOBaHHS
(yHKI10HYBaHHS . N
o ['HyUKicTh OpraHi3aiifHux
CHUCTEMH OpraHizamii :
pe3yJbTaTiB
: .| OuiHtoBaHHs
Sxicte  BUpPOOHHYOT N
oprasizamiiHux
CUCTEMU .
pe3ynbTaTIiB
V3romKkeHICTh 13 O1iHIOBaHHSI
CTpATEri€r0 1 IUISIMHU | OpraHi3aliifHuX
oprasizaiii pe3ynbTaTiB
BiamosigHicTs O1iHrOBaHHA
TEHJEHIIIM  PO3BUTKY | OpPTraHi3aIliiHuX
PUHKY pe3ynbTaTiB
BnopsinkoBaHiCTh O1iHOBaHHSI
opraHi3amiiHoi opraHi3aiifHux
Kpurepii JUSITTBHOCTI pe3ynbTaTiB
. . OuiHoBaHHS
eeKTUBHOCTI OmnepaTuBHICTh B C
o BATCHH] DILLCHD oprasizaminHux
OpraHizarinHol yX p PEe3yIHTATIB
ALIABHOCT1 . . O1iHrOBaHHA
JIOIUIIBHICTh J1H. IO N
N opraHi3aiifHux
3IIHCHIOIOTHCS .
pe3yJIbTaTIB

9.5. OuiHnoBaHHsI eeKTUBHOCTI IiJILHOCTI Opraxizaiii.

OmauM 13 cnocoOiB  OIiHIOBAaHHA €(PEKTHBHOCTI oOpraHizaiii € MeTox
MOCTIJOBHOTO TOPIBHSHHSA 3a JOIOMOIOI CTaHJAAPTHUX  OIIHOK, KOJHU
BUMIPIOBaHHA €(EKTUBHOCTI TMPOBOJMUTHCS MLUISIXOM €KCIEPTHOTO PO3paxyHKy

3HaUYEHb OKPEMHUX TMOKA3HHKIB 3a TPyHmaMu KPUTEPIiB 1 BUSHAYCHHS iX BIHOCHOT
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3HAYMMOCTI 32 IHTEPBAIBHOIO IIKAJIOK puc. 9.2.

Ha nmepmomy ertami 1poro miAxoay BinOyBaeTbes —1AeHTU(IKAIISA
OpraHizalifHOi  CHCTeMH, sKa TOJIATa€ y  BHUSBJIEHHI  OCOOJMBOCTEH
¢dbyHKkIioHyBaHHs opranizamii. Ha npomy ertami BU3HAYarOThCS (PYHKINI, LTl i
OpraHizaiiifHi pecypcu CHCTEMH, BCTAHOBIIOIOTHCS BUMOTH, IO BUCYBAIOTHCS, 1

MOJKJIMBOCTI iX 3aJ0BOJICHHA B KOHKPCTHUX YMOBAX.

1. InenTudikanis 2. ®opMyBaHHH

oprasizauniiiHoi CHCTeMH ﬁ KpuTepiiB

[Mepenik kpuTepiiB Ta

OpranizamniifHa cucTeMa -

TTOKARHUKU

3. OuiHOBaHHS 2.1. PamkyBaHHS KpUTEPIiB 32
edeKTUBHOCTI

3HAYMMICTIO Ta MOOYI0Ba MIKaJ

IIpodine eheKTUBHOCTI .
pod b Tloka3HuKH 3HAYUMOCTI,

onr. CUCTeMn .
TIrKama KONUCHOCT1

4. AHani3 ctany e)eKTUBHOCTI

TiIJILHOCTI CHCTEMH

Pucynok 9.2. — Cxema oriHIOBaHHS €()EKTUBHOCTI 3 BHUKOPUCTaHHSIM METOMY
MOCJI1JOBHOTO TTOPIBHSHHS.

Hpyruit etan — QopmyBaHHS KPUTEPIiB 1 BUMIPHUKIB €(PEKTUBHOCTI —
BKJIFOYA€ BU3HAYEHHS OCHOBHHUX HAIPSIMIB OIIHIOBAHHSA 1 KPUTEPIiB €(DEKTUBHOCTI.

Kpurepii BUCTYyNaOTh SIK HEOOX1JHA MEpPEIyMOBa BUHECEHHS YXBaJlM MPO PIBEHb
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e(EeKTUBHOCTI OpraHizailii, KOXHHH 3 SKHUX XapaKTEepPHU3YEThCA 3a
JIOTIOMOTOI0 HHU3KHM TOKa3HHKIB. Bin0ip MOKa3HMKIB 3MIHCHIOETHCS HA OCHOBI
TaKUX BUMOT: BUKOPHCTOBYBaH1 BUMIPHUKHA MarOTh (DIKCyBaTH (paKTHUYHHM pIBEHB
e(EeKTUBHOCTI 1 OJHOYACHO BpaxOBYBaTH 3aBJaHHS aHaJi3y Ta YMpaBIiHHS
EKOHOMIYHMMH TIPOIIECaMH Ha OCHOBI BUSIBJICHHS PI3HUX MPUIMHHO-HACIIIKOBHX
3B'SI3KIB.

3aBepmaabHOI0  MPOIEAYPO0  (OpPMYyBaHHS CHCTEMH KPHUTEpIiB € iX
paHXyBaHHSI 3a CTyNEHEM BIUIMBY Ha €(QEKTUBHICTh oOpraHizailii. PaHxyBaHHs
3IIACHIOETHECH 3a KUIBKICHOIO MIKayioro B miama3odl Big 0 mo 10. MakcumaipHa
OIlIHKA HAJA€ThCS XapaKTEPUCTHII], 1110 MAa€ HAOIbIITY TIepeBary.

[Toka3Huk, 1Mo Mae HaWOUIBINY Bary, oTpuMye panr 1. Jljig KOXKHOTO
HalOUIbIII BaXKJIMBOI'O KPUTEPIIO PO3POOISETHCS IIKajda KOPUCHOCTI 3 IHTEPBAIOM
0-1,0. OcHOBHUM NPU3HAYECHHSM IIKAIH € MEPETBOPEHHS PI3HOPIAHUX BUMIPHUKIB
y €KBIBaJICHTHI M Oanu.

Ha tperbomy eTami — oliHIOBaHHS €(EKTUBHOCTI OPraHi3aliiHOl CUCTEMH —
MPOBOJSATHECA PO3PAXYHOK (PAKTUYHUX 3HAYECHb I[IOKA3HUKIB 1 MEPETBOPECHHS
OJICp’KaHUX YUCIIOBUX OLIHOK y 0aju 3a JOMOMOTOI0 IIKald KOPUCHOCTI. banbHi
OLIIHKA BHUKOPHUCTOBYIOTBCS I TMOOYIOBU Mpopuaro e(DEeKTUBHOCTI, NpH
CKJIaJlaHH1 SIKOTO0 HEOOX1THO BUCIIOBUTHU JAYMKY 32 KOKHOIO XapaKTEPHUCTHUKOIO Ha
OCHOBI ii KUIbKICHOI OILIIHKMA Ta 3JIMCHUTU TOPIBHSHHS, ONEPYIOYH MOHATTIMU
"mo6pe", "3a10BLIILHO".

YerBepTHii eTan — aHaii3 eeKTUBHOCTI OpraHi3allli — BKIOYAE PO3PAXYHOK
pe3epBiB 3MIHM €(EKTUBHOCTI, BIJHOCHY OLIHKY 3HAYMMOCTI KpUTEpPIiB s
MIJBUIIEHHS  PE3YJIbTATUBHOCTI  CHUCTEMH, BCTAHOBJICHHS  HampsMiB 1l
peoprasizariii.

Pe3seps 3minu edexruBHoCT (K,) Xapakrepusye BeTMUUHY HEBUKOPHCTAHUX
MO>KJIMBOCTEH Ta IMABUIICHHS 332 KOHKPETHUM KPHUTEPIEM 1 TTOKa3y€ HEOOXiTHICTh
BJIOCKOHAJICHHSI CHCTEMH B IIbOMY HAIPSIMI:

K,=Q1-5,5,,) (9.2))

ne by - 0an, exBiBaJIeHTHUH (PaKTUYHOMY 3HAUEHHIO IMOKA3HUKA 34 IKaJIO0
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KOPHUCHOCTI; Bonr - ONITUManbHA OajbHA OLIHKA MOKa3HUKA. YuM Onnxue
B¢ 10 Bonr THM BHIIUI piBEeHBb €(PEKTUBHOCTI 32 337JaHOI0 XapAKTEPUCTUKOIO.

[Toka3zHuKH €(pEeKTUBHOCTI OpraHizaiii 3 TOYKH 30py MiAXOIy BHYTPIIIHIX
MIPOIIECIB BKIIFOYAIOTh:

* CIJIbHA KOPIIOPATUBHA KYJbTYpa 1 TOOPO3UWINBUN pOOOUNI KITIMAT;

* B3a€EMOBHUpPYUKa, IPYIIOBa JOSUIbHICTH 1 p0OOTa €IMHOIO KOMaH/I010;

* B3a€EMHa JIOBIpa Ta CHUIKYBaHHS MIX MpalliBHUKaMH 1 KEPIBHULITBOM;

* pilIEHHS TPUUMAIOTBCA TUMH, XTO 3HAXOJIUTHCA OJM3BKO 10 JHKEepen
iH(opMalrii, He3aJIeKHO BIJl TOTO, J€ caMe 11l JDKepelia po3TallloBaHl B 1€papXivHii
CTPYKTYp1 Oprasizarii,

* HE3aTPYJHEHHOE TOPU3OHTAJbHUX 1 BEPTUKAJIBHUX KOMYHIKalll, 3roay
II0JI0 CYTT€BUX (DAKTIB Ta OLIHOK;

* MEHEIXKEpU BHUHArOPOIKYIOTBCS 3a XOpolly poOOTy, 3pOCTaHHA 1
PO3BUTOK CBOIX MIJUIETJIMX, @ TAKOX 3@ BMIHHSI CTBOPUTU €(DEKTUBHO IMPAIIOIOUY
rpymy:

* B3a€EMO/Iis1 OpraHi3alii Ta ii YaCTUH, IpU IKOMY NMPOOJIEMH, 0 BUHUKAIOTh
B X0/l pOOOTH HaJl Oy/1b-IKUM ITPOEKTOM, BUPIIIYIOTHCS HA KOPUCTh 1HTEPECIB
BCi€1 opraHizaiii.

9.6. OninoBaHHA e()eKTUBHOCTI OpPraHizaliiHUX cucTEM.

Bigomuii exonomict [[. CiHk mij e(peKTHBHICTIO OpraHi3amiiiHOi CHCTEMHU
PO3yMi€ Pe3yIbTaTUBHICTD 11 (DYHKITIOHYBaHHS, SIKA MICTUTh TaKi CiM CKJIaJIOBHX:

* II€BICTH — PIBEHB JOCSITHEHHS MMOCTABJICHOI METH;

* eKOHOMIYHICTh — PIBEHb BUKOPUCTAHHS PECYPCIB;

* SIKICTh — pP1BE€Hb BIAMOBITHOCTI Crienu(iKaIisaM Ta MpU3HaYCHHIO;

* IpUOYTKOBICTh SIK CITIBBITHOIICHHSI MK BaJOBUM JOXOJIOM 1 CyMapHUMU
BUTpPATAMU;

* IPOJYKTUBHICTh — CIIBBIHOIIEHHS KIJTLKOCTI BUPOOJICHOTO MPOIYKTY J0
CIIOKUTUX PECYPCIB;

* SKICTh TPYHOBOIO >KHUTTS —CTYIMiHb 3aJ0BOJIEHHS OCOOMCTHX MOTPed 1
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3aMUTIB MPAIIBHUKIB Yy TIPOIIECI TPYIOBOI TisSIILHOCTI,

* BIPOBAKCHHSI HOBOBBEJCHD SIK XapaKTEPHUCTHKA MTEPETBOPECHHSI HAYKOBO-
TEXHIYHOT'O IMOTEHIIaTy OpraHi3aiiii.

Buxoasun 3 115070, €()EKTUBHICTH CHUCTEMHU OIIIHIOETHCS UYEpPE3 CUCTEMY
MOKAa3HUKIB, II0 BiJOOpakaloTh KOXHY 3 HA3BaHMX O3HaK. Takui MAXIT 10
PO3YMIHHSI CYTHOCTI Ta OIIHKA €(QEKTUBHOCTI CHUCTeMH HaOyB HIMPOKOIO
MONMMPEHHS B 3apyODKHHUX CHCTEMax OINHKA e(PEeKTUBHOCTI  JiSTILHOCTI
oprasi3ariii.

Onidka e¢GeKTUBHOCTI OpraHi3allifHUX CHCTEM IPOBOAUTHCA 3 METOIO
BUOOpY HaWOLIbII pAallOHAJBHOTO BaplaHTa CTPYKTypu abo cmocoly ii
BJIOCKOHAJICHHS. EQEeKTUBHICTh OpraHizamiiiHOi CTPYKTypU Ma€ OI[IHIOBAaTHCS Ha
CTa/il MPOEKTYBaHHS, MPU aHATI31 CTPYKTYp YIpPaBIIHHS JIFOYMX OpraHizamii s
TUIaHYBaHHS 1 3/[1HCHEHHS 3aXO0/I1B 11010 BJOCKOHAJIICHHS YIIPaBIiHHSI.

KommnekcHuit  HaOlp KpuTepiiB  €(PEKTUBHOCTI CHUCTEMH YIPaBIIHHA
(bopMyeThCs 3 ypaXyBaHHSIM JIBOX HaNpsIMiB OL[IHIOBaHHS 1i (DyHKIIIOHYBaHHS:

* 33 CTYIEHEM BIJIMIOBITHOCTI PE3YNbTATIB, IO JOCATAIOTHCS, BCTAHOBICHUM
L1JISIM OpraHi3arlii;

* 3a CTYNEHEM BIANOBIIHOCTI Mpolecy (YHKUIOHYBAHHA CHUCTEMHU
00'€KTMBHUM BHMOTaM JI0 HOT0 3MICTY, OpTaHi3allii Ta pe3yJbTaTiB.

Kpurepiem epexkTHBHOCTI NMpU MOPIBHIHHI PI3HUX BapiaHTIB OpraHizaliiHoi
CTPYKTYPH € MOKJIUBICTh HAMIIOBHIIIOTO 1 CTIMKIMIOTO JOCSITHEHHS KiHIIEBOI METH
CUCTEMHU YIMPABIIHHA 3a MEHIIUX BHUTpaT Ha ii (yHKIioHyBaHHS. Kputepiem
e(EeKTHUBHOCTI 3aXOAIB IIOAO BIOCKOHAJIECHHS OpPraHi3alliiiHOi CTPYKTypU €
MO>KJIMUBICTh TIOBHIIIIOTO Ta CTAOUIBHINIOTO JOCSTHEHHS BCTAaHOBJICHOI MeTU a0o
CKOPOYCHHS BHUTpAT Ha YINpaBIiHHA, ePeKT Bij peamizailii SKUX MOBUHEH 3a
HOPMATUBHUI TEPMiH NMEPEBUIIUTHA BUPOOHUY1 BUTPATH.

[IpuniunoBe  3Ha4YeHHs IS OIIIHIOBAaHHSA  €(EKTHUBHOCTI  CHCTEMH
yOopaBiaiHHS Mae BHOIp 0a3u g TOPIBHSHHSA a00 BHU3HAUCHHS PIBHS
e(eKTHUBHOCTI, SKUH OepeThbCsl 32 HOPMATHBHHM.

VY nporueci oriHIOBaHHS €(PEKTUBHOCTI OpraHi3alliiHOI CTPYKTYpU MOXKYThb
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OyTH BUKOPHCTAHI TaKi IPYNH MOKA3HUKIB:

* [0 XapaKTepu3yloTh €(QEKTUBHICTb CHUCTEMH YIPaBIiHHA, SKa
BUPAXKAEThCS 4Yepe3 KIHIIEBl pe3ysibTaTH AISUTBHOCTI OpraHizaili Ta BUTpaTH Ha
ynpaBiiHHA. K edeKT MOXyTb pO3IJISAaTUCsA: O0CSIr MPOMYKIli, IO
BUITYCKAETHCS, MPUOYTOK, COOIBApPTICTh, KaMiTaIbHI BKIAJEHHS, AKICTh MPOIYKIIIi;

* [0 XapaKTEePU3YIOTh 3MICT 1 OpraHizallito mpoIecy ymnpaBiIiHHA, 30KpeMa
Oe3nocepesiHi pe3ylbTaTH Ta BUTPATH YIPaBIIHCHKOI mpari. SIk BUTpaTH Ha
YIOPABJIIHHS BPaXOBYIOTHCS MOTOYHI BUTPATU HA YTPUMAHHS amapary yrpaBiiHHS,
EKCIUTyaTallllo TeXHIYHUX 3aCO01B, MiATOTOBKY 1 MEPEMiArOTOBKY KaJIpiB;

* [0 XapakTEepPU3YIOTh PALIOHAIBHICTh OpraHI3alliiHOI CTPYKTypu 1 1i
TEeXHIKO-OpraHizamiiHuil  piBeHb. BOHM MOXYThb BHUKOPHUCTOBYBAaTHUCA  SIK
HOPMATHBHI MPHU aHaii31 €()EeKTUBHOCTI MPOEKTOBAHUX BapiaHTIB OpraHi3aliiHuX
CTpYKTYp. [0 HUX HalexkaTh: JTAHKOBICTh CUCTEMH YIPABIIHHSA, IPUNUHATI HOPMHU
KEpOBAHOCTI, pIBEHb IIEHTpai3allii GyHKIINA yIpaBIiHHS.

VY Teopii opranizaiiii po3po0jaeHO KIJIbKICHI METOJAYM BUBUCHHS 3aJI€KHOCTI
MDK KIHIIEBUM PE3YJIbTaTOM, JIOCATHYTUM OpraHi3aIli€ro, 1 MPOIyKTUBHICTIO
amapaTy YIOpaBJIiHHS, fKa MOXE€ BH3HAYaTUCS SK KUIBKICTb BUPOOJIEHOT
OpraHi3alli€r0 KiHIEBOi MPOAYKIIi, 1110 MPHUIIaJa€ Ha OJHOTO MpalliBHUKA anapary

yrpaBiiHHS. [ 1IbOr0 BUKOPUCTOBYIOTHCS TaKi KOS(IIIEHTH.

Koeghiyienm echexmusnocmi opeanizayitinoi cmpyxmypu

P, — «xiHneBuwid pesynbrarT (edekT), onepxkaHWH Big (YHKIIOHYBaHHS
K = P, OpraHi3amiifHoi CTPYKTYpH yIpaBIiHHS;
¢ 3 3y — 3aTpaTd Ha ympasiiHHsA ((OHJ OMjaTd Mpaili, BUTPATH Ha YTPUMAaHHS
g MPUMIIIEHB TOIIO).

Koegiyienm nanxkosocmi

[1.¢. — QaxTHYHA KiITBKICTh HAIBHOT OpPTaHi3aliifHOI CTPYKTYPH;
K = 1,, [0, — onTHMaNbHA KUTBKICTH JJAHOK OPraHi3alliiHOT CTPYKTYPH.
a
HII.O.
Koedghiyienm mepumopianvroi konyenmpayii
1, I, — KinbKicTh Oprasi3auiil IEBHOTO THITY B PETiOHI MisSUIBHOCTI
K e, = 7 JIOJICIDKYBaJIbHOT OpraHi3ariii;
I1— muroma periony.
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Koedghiyienm oybnosannsn ¢hyuxyiii

K,, Ko.s — KiNbKicTh po0iT,3aKpilyieHUX 3a AEKIIbKOMa MiIpo3aiiamu;
K, = K K. — HOpMmaTHBHA KIJTBKiCTH POOIT.
H.
Koeiyienm naoitinocmi cucmemu ynpasnints
K,,. Kiep. — KINBbKICTH HEpialli30BaHUX PillICHB;
K, =1-——— K. — 3araigpHa KiTBKICTP pillleHs TPUHHATHX Y TiAPO3ILTI.
3ae.
Cmyninb yenmpanizayii ¢hynxyiu
P,, Pyn — KiNbKICTh NPUHHATHUX pillleHb NpPU BUKOHAHHI Ha BEPXHIX PiBHIX
K, = 7 yIpaBITiHHS,
b Py. — 3arampHa KiBKICTh MPUHHITHX PIIIEHH HA BCiX PIBHSX YIIPABIIIHHS.
Koeghiyienm echexmusnocmi suxopucmanus ingpopmayii
% l., les. — KUTBKICTH BUIMAIKIB €()eKTUBHOTO BUKOPUCAHHS JOKYMEHTY;

Lixix — iH(OpMAILis Ha BXOIi.

Bes poboTa mon0 MpOEKTYBAaHHS OpraHi3allliHUX CTPYKTYpP YIPaBIIHHA

MPUITYCKAE YXBAJICHHS HECTAHJIAPTHUX OpraHi3alllfHUX PIIIeHb 3 ypaXyBaHHAM

30BHIIIHBOIO 1 BHYTPIIIHBOTO CEPEIOBUIIIA.

KoHTposbHI NMTaHHA i 3aBJaHHA JAJI51 CAMOKOHTPOJIIO
SKi YNHHUKY BU3HAYal0Th €(PEKTUBHICTH OpraHi3aili?

Ha3BiTh kpuTepii opraHizauiiiHoi eeKTUBHOCTI Ta BUIU €(EKTIB.

OxapakTepu3yuTe aJfOPUTM  OIIHIOBAaHHS €(QEKTHUBHOCTI  JISIILHOCTI
opraHi3ariii.
JlaiiTe =~ XapakTEepUCTUKy  METOJMKU  OIlIHIOBaHHS  €(EeKTUBHOCTI

OpraHi3amiifHIuX CUCTEM.

OxapakTepu3yTe KpuTepil OIIHIOBaHHS €(QEKTUBHOCTI OpraHi3amiiiHux
CUCTEM.

SAki NOKa3HUKM MOXKYTh BHUKOPHUCTOBYBAaTHCh Yy TIPOLIECI OLIIHIOBAHHS
e(EeKTUBHOCTI OpPTaHi3alliHOl CTPYKTYpH?

BubepiTh mpaBuiIbHI BIAMOBIIIL:

7.1. 1o o3Havae MOHATTS “‘€(PEKTUBHICT, B IEPEKJIa/I 3 JIATUHCHKOI:
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a) NpuOyTKOBUH;
0) mieBUil, MPOIYKTUBHUI, 110 A€ PE3YJIbTAT;
B) IIBUJIKUH, IIIBUJIKO peajli30BaHUM;
') KOPUCHHUM CYCIIbCTBY.
7.2. Sxuit anroput™ Mojeni eeKTUBHOI AiSUTBHOCTI OpraHizaiii:
a) JOCSATHEHHsI pe3yJibTaTiB 0€3 ypaxyBaHHS 30BHINIHIX YUHHUKIB YMOB

(byHKITIOHYBaHHS;

0) IOCATHEHHS Pe3yNbTaTiB BEIUKUMHU BUTpATaMH OpraHi3alliliHUX PECypCiB;

B) JIOCSTHEHHSI pe3yJbTaTiB 3 ypaxyBaHHSM pallilOHAIBHOTO BUKOPUCTAHHS
pecypcis;

r) JIOCATHEHHS pE3yJibTaTiB, WO BIAMNOBIAA€ Mpea sIBICHUM BHUMOTaM 3
ypaxyBaHHSM 30BHIIIHIX YAHHUKIB — YMOB.

7.3.11l0 MOXXHa BIAHECTH JO 3arajlbHOCUCTEMHUX YHMHHHKIB €(QEKTHUBHOCTI

oprasizartii:

a) CTYMiHb peajizallii MPUHIMIIB AiSUILHOCTI OpraHi3ailii, opraHizaliiHa
KyJlbTypa, OOIPYHTOBaHICTb  CHUCTEMH  BIIOOpY 1  OIIHKH
OpraHi3aliifHUX pilleHb, HAABHICTh OPraHI3allliHOrO MEXaHI3My, LI0
3MIMCHIOE KOOpJWHAIID 1 3a0e3leuye B3a€EMO3B'SI30K YaCTKOBHUX
TIPOIIECIB;

0) HasBHICTh MpOTpaMH  PO3BUTKY  OpraHizaiii, 3a0e3MeueHiCTh
OpraHizalifHIMH pecypcamu;

B) YMHHUKH, OOYMOBJIEHI BHMMOTaMH 30BHIIIHHOTO  CEPEIOBUIIIA,
OOMEKEHHSAM 1HBECTULINHUX PECYPCIB.

7.4. Illo xapakrtepuzye YMHHUK €()EKTUBHOCTI  OpraHizamii —
“opranizaliitHuil MexaHi3M”:

a) MOXJIMBICTh OpraHizaiii OMOCEpeKOBAHO BIUIMBATH Ha €()EKTHUBHICTH
YIPABIIHCHKUX PIIIECHB;

0) CYCINUIbHI MOTpeOM, KOHKPETU30BAHI Yy BIIACTUBOCTAX MPOAYKTY
opraHizailii, a TakoX OOMEXEHHs, IOB's3aHl 3 BIUIMBOM Ha HABKOJIWIIIHE

Cepe/IOBHIIIE;
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B) MIPO3/1IM OpraHi3allii Ta BIIHOCUHHM, SIKI BCTAHOBJIFOIOTHCS 1
HIATPUMYIOTHCSI MK HUMHU B TIpOLEC] ii AISUTBHOCTI, a TaK0X (OpPMHU BUSBY
IIUX BIJIHOCHUH, CHCTEMY OpraHi3alliiHIuX HOPM 1 IIPOIIEAYD;
T) MOXXJIUBICTh  JIOCATHEHHS KIHIIEBOTO pe3yibTaTy, aJeKBaTHOTO
MOCTaBJICHUM IIJISIM, 3 BUKOPUCTAHHAM HasBHUX (PiHAHCOBUX MOKIHBOCTEH.
7.5.Y sxux dopmax MOy OyTH BUSBICHUHN e(EKT opraHizalii:

a) €KOHOMIUHIN, COTliabHIN, OpTraHi3aIliiHil;

0) npuOyTKOBIH, (HiHAHCOBIIA;

B) COIliaJIbHOTO 3a0€3MeUeHHS IPaIliBHUKIB,;

I') CTPaTErivHOro po3BUTKY OpraHi3alii.
7.6.B yomy nosisirae ieHTUdIKAIlS OpraHi3aliitHOl CUCTEMH:

a) BU3HAYEHHS OCHOBHUX HAampsMIB OI[IHIOBaHHS 1 KpUTEPIiB
e(eKTUBHOCTI;

0) y po3paxyHKy (aKTHYHUX 3HAUYCHb IMOKA3HUKIB 1 MEPETBOPCHHS
OJIep)KaHMX YHCIOBUX OIHOK y Oamu 3a JOMOMOTOI0 IIIKAJIA
KOPHUCHOCTI,

B) Y PO3paxyHKy pe3epBiB 3MIHM €(EKTUBHOCTI, BIJHOCHY OIL[IHKY
3HQUMMOCTI  KpUTEpIiB JJIsi MIABUIIECHHS  Pe3yJIbTAaTUBHOCTI
CUCTEMU, BCTAHOBJICHHS HAMpsIMIB ii peopranizaiiii;

I') BUSBIIEHHI 0COOMMBOCTEN (DYHKILIOHYBAHHS OpraHi3ali.

7.7.B yomy moJsisirae mpU3HAYEHHS MIKATH KOPUCHOCTI:

a) TMEepPETBOPEHHS PI3HOPITHUX BUMIPHUKIB Y €KBIBAJICHTHI iM Oau;

0) BU3HauYEHHS €(EKTIB;

B) BiJOOpakeHHS HalBUIIO1 pe3yIbTaTUBHOCTI JUSITTEHOCTI
opraHizarlii;

T) TiAPaxyHOK MOKa3HHUKA €()EeKTHBHOCTI.

7.8.5lki TIOKa3HUKM BUKOPUCTOBYIOTHCA mTpu  po3paxyHky KoedimieHty
eeKTUBHOCTI opranizariitHoi ctpykrypu (Ke):

a) (daKkTHUYHA KUTBKICTh HASBHOI OpraHi3amiitHOI CTPYKTYpH Ta

ONTUMAaJIbHA KUIBKICTh JJAHOK OpraHi3alliitHOl CTPYKTYpH;
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0) KiHIeBUI pe3ynbTaT (edeKT), oaepkaHui Bij
(YHKIIIOHYBaHHSl OpraHi3allifiHOi CTPYKTypuU YIpaBIiHHSA Ta
3aTpaTd Ha ynpaBmiHHA (QOHI oOIulaTH TIpalli, BUTpPATU Ha
yTpUMaHHS IPUMIIIEHb TOIO);
B) KUTBKICTh Oprafi3aiiii meBHOro THIY B PErioHI JiSUTbHOCTI
oprasizailii, 1o JOCIIPKYEThCS OpTraHi3allii Ta MIolla PErioHys;
r) KUTbKICTh HEpeaNi30BaHMX PIIIEHb Ta 3arajbHa KIUJIbKICTb
plllIeHb MPUUHATHX Y MAPO3ILII.
7.9.51k HeoOX1AHO BU3HAYATH Ta BUKOPUCTOBYBATH METOJU MPUHHATTS €(heKTUBHUX
YIPABIIHCHKUX PIIIECHb:

a) YITKO BU3HAUUTU OJWH METOJ| NPUMHSATTS pIIIEHHS Ta HE
B1IIXOJIUTH B1J1 MOTO BIIPOBAKEHHS,

0) 3aCTOCYBAaTH METOJ, IO IPYHTYETbCSI Ha YSBIEHHI PO
17IealIbHUM cTIOCI0 PO3B’sI3aHHS MPOOJIEMU;

B) 3aJlydyaTd €KCIlepTa Ta JlaTu WOMY MOJKJIMBICTH CaMOCTIHHO
BU3HAYUTH METO/1 Ta BUPIILIUTHU NPOOIEMY;

r) 3HATH I[I€peBard Ta HEJOJNIKM PI3HUX METOAIB NPUINHATTS
pllIeHb, BMITH KOMOIHYBAaTH iX, BUAUIATA THUIOBI YIPaBIIHCHKI
3aBJaHHS 1 3aCTOCOBYBaTH IMPU iX BHUPIMICHHI CTPYKTYpOBaHI
METOM MPUUHSTTS PIllIeHb, & TAKOXK 30aradyyBaTh apceHall METOIB
BJIACHUMH PO3POOKaAMHU.

7.10. Sxy mopenb MPUNHATTSA YIPABIIHCHKUX PINIEHh MOKHA BBaXKaTH YCIIIIIHO
o0y I0BaHOO:
1) Ty, sSiKa MPUHAHATA, 3p03yMijia Ta 3aCTOCOBaHA HA MPAKTHIII;
€) Ty, sKa B1I0OpakeHa Ha marnepi;
K) Ty, SKa 3aTBEPXKEHA KEPIBHUIITBOM;
3) Ty, fKa 3p0O3yMiia MEHEDKEepaM.
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