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BCTYII

B exoHOMIIl PUHKOBOrO THITy BKpail BaXJIMBUM AacHEeKTOM s cy0' €KTiB
MiANPUEMHULTBA € TUTAaHHA HEOOXIJHOCTI OBOJOMITH MHCTELTBOM YIPaBIiHHS
(hiHaHCaMH B yMOBaX €KOHOMIYHOT TypOyJICHTHOCTI i IEBHOI HEBU3HAYCHOCTI. AJKe
ynpasiiHHs (iHaHCaMM HignpreMcTBa NoTpedye rHydkocTi (iHaHcoBOI dinocodii i
cTpaTerii, MOCTIHHOrO MONIYKY HOBUX METOJAWYHUX MPUAOMIB OOIPYHTYBaHHS
YIPaBIiHCHKUX pilIeHb, BUKOPHCTAHHS HOBHX (DIHAHCOBMX TEXHOJOTIH Ta
IHCTPYMEHTIB peaiizanii IuX pileHb. B cucTemi Takux TEXHOJIOTIH Barome wmicue
3aiiMae (hiHAHCOBHH KOHTPOJIIHT.

OnHMM 13 HallBaXIMBILINX PE3epPBIB YAOCKOHAIEHHS (hIHAHCOBOTO YIIPaBIIiHHSA
Ha MiANPUEMCTBAX € MiAroToBKa (paxiBIliB BUCOKOTO PiBHS KBadidikarii, aaexkBaTHa
SKICHO HOBHMM MiZXoAaM 10 (IHAHCOBUX AaCIeKTiB YIpABIIHHS, IUIaHYBaHHS W
pEeryJoBaHHS.

OCKiIbKA  BRJIUBUM €JICMEHTOM CHCTEMH (DIHAHCOBOTO YIPABIIHHS €
KOHTPOJIIHI, HEOOXiJIHUM € ONaHyBaHHA MAariCTpaHTaMH TEOPETHYHMX 3acaj Ta
OBOJIO/IIHHS MTPAKTUYHUM IHCTpYMEHTapieM (piHAaHCOBOTO KOHTpoJiHry. diHaHcoBuit
KOHTPOJIIHT TICHO TIOB'SI3aHMH 3 IHIIUMH JWCIUIDIIHAMH EKOHOMIYHOI HayKH,
30KkpeMa: (iHaHCamu, (HIHAHCOBOIO MisUIBHICTIO Cy0'€KTIB MHiANPUEMHHUIITBA,
OyXrantepcbkuM  OOJIIKOM, MHOJAaTKaAMH Ta  CHCTEMOIO OI0/JIaATKYBaHHS,
IHBECTHUIIIHOIO ISUTbHICTIO, (D IHAHCOBMM aHai3oM, (iHAHCAMH KOPITOpaii,
(hiHAHCOBMM MECHEKMEHTOM.

MerToro 1Ib0T0 TOCIOHUKA € PO3IIMPEHHS Ta MOTIHOICHHS 3HAaHb MariCTPaHTIB,
(hiHaHCOBMX MEHEDKEpiB Ta IHIIMX 3allikaBIeHHUX OcCi0 3 Teopii Ta NPaKTUKH
(iHAHCOBOTO KOHTPOJIIHTY,  CIpPHUSIHHS OBOJIOAIHHIO CHCTEMOK H MEXaHi3MOM
(hiHAaHCOBOTO KOHTPOJIHTY, TEOPETUIHOIO i METOOIOTIYHOI0 0a3010, sika HeoOXiaHa
JUIS BUIBHOTO BOJIOJIHHS MPAKTHKOI TNPUHHATTA ONTHUMAIBHMX KOHTPOJIIHFOBHX

pilleHs [OAO TIIAHYBAaHHS, KOHTPONIO, aHANi3y BIAXWICHb, KOOPIHMHAILII,



BHYTPIIIHBOTO ~KOHCAJITUHTY Ta 3arajbHoOro iHdopmamiiHoro 3abe3neueHHs
KEpIBHHLITBA IIANPUEMCTBOM B YMOBaX JKOPCTKOI KOHKYpPEHIII Ta €KOHOMIYHOT
HecTablIbHOCTI.

3rifHO  aBTOPCHKOI KOHIEMIIl IOCIOHMK YKIaJCHUH YKpaiHCBKOKW Ta
AQHMIIICPKOI0O MOBaMM Yy BIINOBIZHOCTI 0 KPEJUTHO-MOJYJIBHOI ~CHCTEMH,
CKJIaJIa€ThCsl 3 JIBOX 3MICTOBHHX MOJYNiB. TeMmMaTu4Hi pO3MiAH 3aBEpPUIyIOTHCS
KOHTPOJIbHHMH 3allUTAHHSMU Ta 3aBJIaHHSIMH, IO [iJBHIIYE POJb CaMOCTIHHOT
PpOOOTH CTYJECHTIB i 1HIIMX KOPUCTYBadiB MociOHMKa. [IpakTHKyM MiCTHTh TPUKITAIH
TECTOBHUX 3aBJ[aHb Ta PO3B’ sI3aHHS 3a/1a4.

V nmepuiomy 3MiCTOBHOMY MOJYJI PO3TISIHYTI TEOPETUYHI OCHOBH (DiHAHCOBOTO
KOHTpOJIHIY, HOro opraHizauiiini Mopeni, IHCTpyMEHTapiid, mpodeciitni it
0COOHMCTICHI SIKOCTI KOHTpOJEpa, MOTHBAIIMHI MeXaHi3MH ¥ Mopjeri MOTHBaLil
MpaliBHUKIB Yy cucteMi (DiHAHCOBOTO KOHTPOJIHTY, METOAM 3a0e3MeUeHHs
pe3yIBTATUBHOCTI (PIHAHCOBO-TOCTIONAPCHKOI MiSIIBHOCTI MIANPHEMCTBA, a TaKOX
cucreMa 0a30BHX MOKa3HUKIB, KOTPA JI03BOJISIE OL[IHUTH 110 PE3YIIbTATUBHICTb.

Jlpyruii  3MIiCTOBHMIl ~ MOIyJb  TIPHCBSYCHUII  PO3IJSLYy  METOAWYHOTO
IHCTpyMEHTapilo Ta MNpPaKTHYHOI peaii3auii cucreMu (PIHAHCOBOIO KOHTPOJIIHTY.
YuTayam 3amnpoIlOHOBAHO O3HAMOMUTHCS 3 KOHIEMHIIEI Ta METOAaMH BapTiCHO-
OpIEHTOBaHOTO ¥  cTpaTeriyHoro (QiHAHCOBOIO KOHTPOJIHIY Ta CHCTEMOKO
30alaHCOBAaHMX TOKA3HHUKIB, (PIHAHCOBOI MIarHOCTUKM W MOHITOPUHTY, a TaKOX
migxogamMu 0 rapMoHi3amii (iHAHCOBOI 3BITHOCTI SIK BaXKJIMBOTO JDKepesa
iHpopmarniiiHoro  3a0e3neueHHs miAnNpueMcTBa Ta  (OpMaMU  TPOBEICHHS
BHYTPIIIHBOTO (DiIHAHCOBOTO KOHTPOJIIO.

IIporioHoBaHMii MOCIOHMK poO3KpHBa€ 0araro TEOPETWYHUX 3acan i
MPAaKTUYHOT'O IHCTPYMEHTAPil0 KOHTPOJIIHTY B CHCTEMi (PIHAHCOBOTO MEHEIKMEHTY
MIINPUEMCTBA, JOTIOBHIOE HABYAJBHY Ta HAYKOBY JIITEPAaTypy 3 MHUTaHb YIPaBIiHHS
¢dinancamu Ha mignmpueMcTBax. Lleil mociOHWK po3paxoBaHMH, B IEpIIy 4epry, Ha
MaricTpaHTiB, sKi BHBYAIOTh AMCHUIUIIHY «DiHAHCOBMHA KOHTPOJIHT», a TaKOXK

BUKJIA/1a4iB, miAIpreMuiB Ta (GaxiBLiB y cdepi hiHAHCOBOTO MEHEIKMEHTY.



INTRODUCTION

In a market economy extremely important aspect of business is the need to
master the art of financial management in times of economic turbulence and some
uncertainty. After the financial management of the enterprise requires flexible
financial philosophy and strategy of permanent search for new teaching methods of
management decisions, use of new financia technologies and instruments of
implementation of these decisions. In the system of such technologies takes an
important place financial controlling.

One of the most important reserves of improvement of financial management
in enterprises is training high-level qualifications, adequate qualitatively new
approaches to financial management, planning and regulation.

As an important element of financial management is controlling, it is
necessary to capture undergraduates theoretical principles and practica tools for
mastering the financial controlling. Financial Controlling closely related to other
disciplines of economics, including finance, financia activities of business entities,
accounting, taxes and taxation, investment, financial analysis, financial corporations,
financial management.

The purpose of this guide is to expand and deepen the knowledge of masters,
financial managers and other stakeholders on the theory and practice of financial
controlling, promoting mastery of system and mechanism for financial controlling,
theoretical and methodological basis necessary for fluency practice of optimal
controlling decisions on planning, monitoring, variance analysis, coordination,
internal consulting and general management information software company in the
competitive environment and economic instability.

According to the author's conception concluded its Ukrainian and English,
according to credit-modular system consists of two modules of content. Topics of

completed test questions and tasks, which increases the role of independent work of
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students and users manual. The workshop includes examples of tests and solving
problems.

In the first meaningful module the theoretical foundations of financial
controlling, its organizational models, tools, professional and persona qualities
controller motivational mechanisms and models of employee motivation in the
system of financial controlling methods to ensure the effectiveness of financia and
economic activity of the enterprise and the system of basic indicators that allows
evaluate this performance.

The second module is devoted to the serious methodological tools and
practical implementation of financia controlling. Readers are invited to get
acquainted with the concept and methods of value-oriented and strategic financial
controlling and the balanced scorecard, financial monitoring and diagnostics, and
approaches to harmonize financial reporting as an important source of information
support businesses and forms of internal financial controls.

The proposed user opens a lot of theoretical principles and practical tools for
controlling the system of financial management enterprise complements the academic
and scientific literature on financia management in enterprises. This guide is
designed primarily a undergraduates who study the discipline «Financia
Controlling» as well as teachers, entrepreneurs and professionals in the field of

financial management.
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3MICTOBUH MOJYJIb 1

TEOPETUYHI OCHOBHU ®IHAHCOBOI'O
KOHTPOJIIHI'Y H METO/IM 3ABE3IIEUEHHS
PE3YJIIBTATUBHOCTI ®IHAHCOBO-
IFOCHOJJAPCBKOI JISAJIBHOCTI
HIAITPUEMCTBA
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TEMA 1. OCHOBH ®IHAHCOBOI'O KOHTPOJIIHI'Y

1.1. CyrHicTh, HEOOXIAHICTH Ta OCHOBHI CKJIa10B1 (hJiHAHCOBOTO KOHTPOJIIHTY
1.2. dyHkuii i 3aBIaHHS KOHTPOIIHTY

1.3. OcHOBHI eTany po3BUTKY: iCTOPUYHA JIOBiIKa

1.4. Bunu Ta iHCTpyMEHTapiil KOHTPOIIHTY

1.1. CyrHicTs, HeoOXigHicTb Ta OCHOBHI ckJag0Bi ¢inancoBoro
KOHTPOJIiHTY

OpHi€l0 3 NPUYMH BUHUKHEHHS KPH30BOi CHTYyalii Ha 0araTbox yKpaiHChKHX
HiANpHEMCTBAX € HU3BKHH piBeHb MeHekMeHTy. Came HekBamidikoBaHi Ta
TIOMMJIKOBI J1ii KepPIBHHUITBA MPHUBEIN BEJIHUKY KUIBKICTh Cy0' €KTIB TOCHOIAPIOBAHHS
Ha MeXy OaHkpyTcTBa. IcToTHMM (akTopoM, SKHH 3yMOBIIOE HPUHHSATTS
HETIPaBWJIBHUX  yNPaBIiHCHKUX  pIMICHb, € BIACYTHICTH HAa  BITYM3HSHHUX
HiANPUEMCTBAX e(PEKTUBHOT CUCTEMH KOHTPOJIIHTY.

Crorofsi He iCHy€ OJHO3HAYHOTO BH3HAYCHHS MOHATTS «KOHTPOJIIHI», ae
NPaKTUYHO HIXTO HE 3alepevye, IO Iie HOBa KOHLEMIS YNpPaBIiHHS, ITOPOKEHA
NPAaKTHKOI0 Cy4acHOro MeHemkMmeHTy. Kourpominr (Bim amrm. Control —
KEPIiBHHIITBO, PEryJIOBAaHHS, YIPABIiHHS, KOHTPOJb) JAJCKO HE BHYEPITYETHCS
KOHTPOJIEM.

VY nesikux JiTepaTypHHX JUKEpeNax IMiJ MOHSTTSAM «KOHTPOJIHI» PO3yMIIOTh
BUKJIFOYHO KOHTpOJb abo ympaBiiHchkuii o6sik (managerial accounting). Take
TIYMaueHHsI KOHTPOJIIHTY € HEMOBHUM, OCKIJIBKH 1 KOHTPOJIb, 1 yIPaBIiHCHKUN 00K
€ JMIIe OKPeMUMH (YHKIIIMH KOHTPOJIIHTY. KonTposminr AK cucremMa
MIATPUMKHY YHPABIIHCHKUX pillieHb OYB yIieplie 3anpoBaKeHUH Ha MiIIPUEMCTBAX
y CIOA nampukinui XIX — na moyatky XX cromitrd. Cro4aTtky KOHTPOJIHI OyB
CKOHIICHTPOBAHHIA MepeBaXHO Ha (piHAHCOBUX MUTAHHSIX ((PIHAHCOBHMI KOHTPOJIHT) i
PO3IJIsiIaBCsi BUKIIOUHO SIK (QyHKIIOHAJBHUKM OJOK (hIHAHCOBOTO MEHEKMEHTY. 3
gacoM cdepa KOMIICTEHIIIH KOHTpoJepa IOCTYIIOBO MOIMIMPIOBAIACS HA MapKeTHHT,
[IOCTa4aHHs, BAPOOHULTBO. Y KOHTHHEHTAJIbHIA €BpOIi KOHTPOJIHI aKTUBHO T10YaB
yIpoBapKyBatucs mounHaoun 3 70-x pokiB XX cr. CbOrofHi Ciry>kOu KOHTPOJIIHTY
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(YHKIIOHYIOTP NPAKTMYHO Ha BCIX BEJIMKMX Ta Ha OIBLIOCTI CepegHix
MiANPUEMCTBAX.

HesBakaroun Ha Te, 110 HAMMOBHIiNIE WOro cucrema Breplie Oylia omucaHa i
3actocoBana y CIIIA, B aHMIOMOBHHX JUKEpeNnaxX TEPMiH «KOHTPOJIHI» MPAKTHYHO
HE BHKOPUCTOBYETbCs: y BemukxoOpuranii 1 CIHA  ykopiHuMBcs — TepMiH
«YHPABIIHCHKUHA 00IK», X04a MPAI[iBHHUKIB, 10 YUIX MOCAJ0BUX 00O0B’ SI3KiB BXOUTH
BEJICHHsI YIPaBJIiHCHKOro 00Ky, Ha3uBarOTh KoHTposiepamu (controller). Buacue
TEPMIiH KKOHTPOJIIHT» MpuiHiITO B HiMeuunHi, 3Bijaku Bin npwuiimos g0 kpain CH/I.

Mlozno #oro 3micTy, TO Cyasuu 3 3apyOiKHOI Ta BITUM3HSHOI JIiTEpaTypu — Iie
MOHSATTS y)K€ IIMPOKE i, Ha TEPUINH MOIJIS, ACOLIIOETHCS 31 CJIOBOM «KOHTPOIIb.
AJle KOHTPOJIHT HE 3BOAUTHCS A0 MPOCTOI CHCTEMH KOHTPOJIIO, @ OXOIUIIOE 3HAYHO
mupiry chepy AiSUIBHOCTI  HiJIPUEMCTBA, OCKUIBKM KOHTPOJIIHT — LI 1 cucTeMa
CIOCTEPEIKCHHS, 1 BUBYCHHS MOBEHIHKM CKOHOMIYHOTO MEXaHi3My KOHKPETHOTO
HIIIPUEMCTBA Ta PO3POOKH LIIAXIB IJIS JOCATHEHHS METH, SIKYy BOHO CTaBHTbH IIepe[
co0oto, 1 cuctema, opieHTOBaHa Ha MailOyTHII PO3BUTOK MiAPUEMCTBA.

OTxe, KOHTPOJIb MEPeBAKHO CIPSIMOBAHMH y MHHYJE, Ha BCTAaHOBJICHHS
MOMMJIOK 1 TpOpaxyHKiB, a KOHTPOJIIHI — Ha YIpaBliHHA MalOyTHIM st
3a0e3MeYeHHs TPUBAJTIOr0 i YCHIIIHOTO GPYHKI[IOHYBaHHS Cy0' €KTa TOCIIOIapPIOBAHHS.

CrouarKy mHiJ KOHTPOJIHIOM PO3YMIIM CYKYIHICTb 3aBHaHb y cdepi oOmiKy i
(dhinanciB, a KoHTpojep OyB rojoBHUM OyxrantepoM. [IOTiM Iie HOHSTTS MOYan
TPaKTyBaTu IwMpLie. A0 (YHKIIH KOHTPONIHTY CTald BIXHOCHTH (hiHAHCOBHI
KOHTPOJIb 1 ONTUMI3allif0 BUKOPUCTaHHsI (piHAHCOBUX pecypciB Ta jkepelr. BogHouac
aBTOP CYYacCHOI KOHIIETI[il KOHTPOIIHTY Himenbkuil npodecop CremianbHOi BHIIOT
mkosk M. KenbHa i kepiBHUK TOBaprcTBa «EKOHOMIUHA HAayKa il MPAKTHKA B CUCTEMI
KOHTPONIHTY 1 00miky» Enbmap Maiiep Bu3HAua€ KOHTPOIIHT SK  CHCTEMY
YIPAaBJIiHHS TPOLIECOM JOCSTHEHHS KiHIIEBUX IJIeH 1 pe3ysIbTaTiB AisuIbHOCTI (ipMH,
TOOTO B €KOHOMIYHOMY PO3YMiHHI, 3 TIEBHOIO YMOBHICTIO, SIK CHCTEMY YIIPaBIIiHHS
npUOYTKOM MiAIPUEMCTBA.

Y pobGoti «KoHTpomiHr sK cucremMa MHCIEHHsA 1 ympasiiHHa» E. Maiiep

CTBEP/UKYE, 110 BHUKOPDHUCTOBYIOUM  METOIM  CTPATEri4YHOrO  MEHEDKMEHTY
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(kOHpOMIHTY), MOYKHA paHilie, HDK 1€ 3pOOJSATh KOHKYPEHTH, O030pO€Hi miie
METOJaMH TpauLiiiHOro 00Ky W aHalizy, 3a3MPHYTH 33 KIACHUYHMH TPUPIUHMI
MIPOTHO3HUI TOPHU30HT 1 AI3HATUCS MPO MOXKJIMBI 3MIHH IMOMUTY, MpobieMu y cdepi
B3a€EMOBIJIHOCHH Yy HABKOJHIIHBOMY CEpPEIOBHII, OOMEXKEHHS PEeCypciB, PO 3MiHY
HUHI 1€ eeKTUBHUX TEXHOJIOTIH, IpaB/ia JIUIIE PO TeHACHIT IUX IPOLECIB.

Buennii JI. XaH crBepykye, M0 B EKOHOMIYHOMY PpO3YMiHHI TepMiH
«KOHTPOJIIHI» O3HAYa€ yNPaBIiHHA 1 HAarIsAA. Ajle OCKUIbKHM e()eKTHBHE yNPaBIiHHA i
HarJIs] HEMOJJIMBI 0e3 BUBYCHHS IIUJIeH i IUTaHyBaHHs 3aXOJiB IOJ0 iX peajizaiii,
KOHTPOJIIHT MiCTHTh KOMIUICKC 3aBJIaHb 3 TJIAHYBAHHS, PETyJIFOBAHHS Ta HATJISTY.

JI. XaH oOrpyHTOBY€, IO 3TiAHO 3 CYYacHHM IIiXOJOM KOHTPOJIIHT MOXKe
iHTepnpeTyBaTHcst K iHQopMaliiiHe 3a0e3MeueHHs] OpiEHTOBAHOTO Ha PE3yJbTaT
YIPABIiHHS i IPHEMCTBOM.

3aBgaHHs KOHTPOJIHTY BIJMOBIAHO MOJATalOTh Yy TOMY, L[00 MHUISIXOM
MIATOTOBKM ¥ HagaHHS HEoOXigHOI yrpaBiiHChKOI iH(opMaIi opieHTyBaTH
KEpIBHUIITBO HA MPUHHATTS pillleHb i HeoOXimHux mii. OTxe, TOJOBHY (QYHKIIIIO
KOHTPOJIIHTY JOCTIJHUK 0a4uTh Yy HIATPUMII KEepiBHULTBA MiJNPHEMCTBA. Takum
guaoM, JI. XaH BH3HAyae, MO0 KOHTPOJIHT € OMIHIEI0 3 BAXKIMBHX (QYHKIIH
YIPaBIIHHS 1 TIATPUMKH YIPaABITiHHS.

V cnoBHHUKY, 3a 3aranbHOI0 peaakiieto .51, Kynepmana ( 1995 pik), KOHTpOTiHT
BU3HAYAETHCS K CHCTEMA JIEP)KaBHOTO, YIPABIIHCHKOTO 1 HE3aJEHKHOIO KOHTPOJIO.
VY pamkax okpemoi (ipMu KOHTPOIIHT € YiTKO OPTraHi30BaHOK CHCTEMOI KOHTPOIIO
3a BHKOHAHHSM YCiX 3aBIaHb 1 JIOpY4YeHb, mependaueHux Oi3Hec-IIaHOM, MI0
OXOIUTIOE yCi PpiBHI — Big poOOYMX MiClb, UIBHHIL, OpUraa a0 YIPaBIiHHS
BUPOOHUITBAMU 1 (hipMOIO B IIiJIOMY.

Binpmicte  ¢axiBuiB 3 ymnpaBiiHHS HiANPUEMCTBOM MiJl KOHTPOJIHIOM
PO3yMitOTh (YHKIIOHAIBHY CHCTEMY IUIAHYBaHHS, KOHTPOIIIO, aHaJi3y BiIXWIICHB,
KOOpJIWHALl, BHYTPIIIHBOIO KOHCAJITHHTY Ta 3arajbHOTO iH(OopMamiiHOTO
3a0e3MeUCHHS] KEPiBHULTBA IiJNPUEMCTBOM. I[HaKIIe KaKy4d, KOHTPOJIHI — IIie

CreliajgbHa CaMOPEryJIForoYa CUCTeMa METO/IIB Ta IHCTPYMEHTIB, AKa CIIPsIMOBaHa Ha
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(yHKIIOHANBHY TATPUMKY MEHEKMEHTY MiJNpHEMCTBA 1 BKItoyae iHdopmariiine
3a0e3neueH s, MIaHyBaHHs, KOOPIMHALII0, KOHTPOJIb 1 BHYTPIIIHif KOHCAITHHT.

MMigkpecnumo, 1o Cciy’)k0M KOHTPOJIHTY Oe3locepe/iHb0 He MNPUHMAaIOTh
pilieHHs, a 3IIMCHIOITh X MiATOTOBKY, (QYHKIIOHANBRHY Ta iH(OpMaliliHy
MIATPUMKY 1 KOHTPOIb 3a peanizauicro. [HdopmaniliHe 3abe3rnedeHHs] KOHTPOIIHTY
MOBUHHO 3[IMCHIOBATHCS Y 3pO3yMuNiH Jjist KOopucTyBadiB (opmi. 3 Li€H0 METOI
BiAnoBigHa iH(OpMalis criouaTky oOpoOJISEThCS, Y3araJIbHIOEThCS, aHANI3yeThCs 1
HAJIA€THCSl KOPUCTYBadaM y (opmi panopris, 3BITiB, IOMOBITHUX 3aIHCOK, PE3IOME,
peKoMeH 1aMiif, IPOrHO31B TOILO.

Ha npaktuii —pos3pisHsrOTh pi3Hi  HampssmMu  (CEKTOPH)  KOHTPOJIIHTY:
(hiHaHCOBHI KOHTPOJIHT, KOHTPOJIHT 30yTy, AMBI3iOHHUH KOHTPOJIHT, KOHTPOJIHT
BUPOOHUIITBA Ta 3aKyMiBesb TOIo. Hamu OyryTh BUCBITIIIOBATUCS OCHOBHI MUTaHHS,
10 TIOB’ s3aHi 3 OpraHizaIi€o Ta GyHKIIOHYBaHHIM (DIHAHCOBOIO KOHTPOIIIHTY, X04a
OUIBLIICTH METOMIB Ta IHCTPYMEHTIB, AKi PO3IJIALATUMYThCA, € YHIBEPCAIbHHMH 1
MOXYTh OyTH BUKOPUCTAHI B IHIIUX CEKTOPAaX KOHTPOJIHTY.

B ocHOBI 11i€i HOBOT KOHIIETIIIT CHCTEMHOTO YIPaBJIiHHS OPTaHi3alli€lo JIEeKUTh
IparHeHHs 3a0e3neunTd ycmimHe (QyHKIIOHYBaHHS —oOpraHisauiiiHoi cucTeMu
(migmpuemcTBa, TOprowi (¢ipmu, OGaHKM Ta iH.) B JOBFOCTPOKOBIH IEPCHEKTHBI
LITSIXOM:

— ajanTamii CcTpaTeriyHUX LUIed [0 MIHJIUMBHUX YMOB 30BHILIHBOTO
CEepEeNOBUII,;

— Y3TO/DKCHHS OICPAaTUBHUX IUIAHIB 31 CTPATEridYHUM IUIAHOM PO3BHUTKY
OpraHizaIiifHol cucTemu;

— KoopiauHamii Ta iHTerpamii onepaTMBHMX IUIaHIB 3a pi3HUMH Oi3Hec-
npoLecamy,

— CTBOPEHHSI CHCTEMH 3a0e3NEeUeHHS MEHEKEPIiB iHPOpMALIE s pi3HUX
PIBHIB yIpaBIIiHHS B ONTUMAJIbHI TIPOMIXKKH Yacy;

— CTBOPEHHSI CHCTEMH KOHTPOJIIO HaJ BUKOHAHHAM IUIaHIB, KOPUI'YBaHHS iX

3MICTy Ta TEpMIiHiB peai3auii;
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— ajanTauii opraHi3anifiHol CTPYKTYpH YNPaBIiHHS MiJNPUEMCTBOM 3 METOIO
MiABHIIEHHS 1 THYYKOCTI Ta 3JaTHOCTI IIBHJKO pearyBaTH Ha MIHJINBI BHMOTH
30BHILIHBOTO CEPEIOBUILA.

OfHi€I0 3 TOJOBHUX MPUYMH BUHUKHEHHS 1 BIPOBA/DKCHHS KOHIICTIIT
KOHTPOJIIHTY ~cTaja HeoOXiTHICTh B CHCTeMHil iHTerpamii pi3HHX AacIeKTiB
yrpaBiiHHs Oi3Hec-mpoliecaMu B opraHizaiiiHiii cucremi. Konrpouninr 3abesnedye
METOJUYHY # IHCTpyMEHTanbHy 0a3y Juid IATPUMKH OCHOBHMX  (pyHKIii
MEHE/DKMEHTY. IUIAaHYyBaHHs, KOHTPOJIO, OOJIIKYy W aHaii3y, a TaKoX OL[IHIOBaHHS
cUTyalii At IPUHHATTS yIPaBIiHCHKUX PIIEHb.

Cnig miAKpeCInTH, IO KOHTPOJIHT — I HE Ta CHCTEeMa, KOTpa aBTOMaTHYHO
3a0e3reyye ycmixX MiAMPUEMCTBA, 3BIIbHSIIOUN MEHEKEPIB Bil (yHKIIH yrnpaBimiHH.
KJTr040BHMH KOMITIOHEHTAMH KOHIICIIL[IT KOHTPOJIIHTY €:

— opieHTyBaHHs Ha e(QeKTHBHY pOOOTY MiANPUEMCTBA B JIOBIOCTPOKOBIi
HepCIeKTHBi — pizocodis mpuOyTKOBOCTI;

— QopMyBaHHs opraHi3aliifHOI CTPYKTYpH, OpPI€HTOBAaHOI Ha JOCSTHEHHS
CTpATEriuHUX 1 TAKTUYHHX iICH;

— CTBOpEHHs iHoOpMaLiiiHOI cHCcTeMH, aeKBaTHOI 3aBIaHHAM LiJIbOBOTO
YIpaBIIiHHS;

— pO3MOALNT 3amay KOHTPOJIHIY Ha IMKIM, [0 3a0e3redye THYYKICTh
IUIaHYBaHHS, KOHTPOJIIO BUKOHAHHS Ta NPUHHATTS KOPUTYIOUUX PIllICHb.

3YMUHAMOCS JICTANbHIIIE HA JABOX HAHOLIBII BaXKIMBUX KOMITOHEHTaX —
¢dinocodii mnpuOyTKOBOCTI ¥ 3aBHaHHSAX IMKIY KOHTpouiHry. ®Dinocodis
mpUOYTKOBOCTI O3HAYAE!

— TIepEeBaXHY OPIEHTAII0 MHUCICHHS 1 Jiil CHiBpPOOITHHUKIB MiANPHEMCTBA HA
PEeHTa0CNBHICTD;

— 4YiTKe PO3YyMiHHS KOHTPOJIIO BHTpAT 1 3aXOMAiB INOJO IX 3HIKCHHS 5K
6e31epepBHOTO TPOIIECY;

— rapMOHIIHE MO€IHAHHS OPIEHTYBaHHsI HAa KIIIEHTIB 1 HA TOXIJI;

— 3B’30K CHCTEMH CTHUMYJIFOBAHHS MPAIiBHHUKIB 3 iX KOHKPETHUM BHECKOM Y

JOCSITHEHHS 1iJ1el mianpueMcTBa (peHTabeIbHOCTI);
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— CHHXpPOHI3aIliI0 I[i/iei MiANpUEMCTBA Ta OCOOHMCTICHHMX Iiiyieii (ocoOucTi
JIOXOJIH, Kap' €pa);

— 3pOCTaHHsI CyMH AaKTUBIB MIANPHEMCTBA K OJUH 3 MOJMJIMBUX 3ac00iB
JIOCSITHEHHS CTpaTeriyHol MeTH;

— Oe3nepepBHE OLIHIOBaHHS KIIIEHTIB 3a KpUTepieM MPUOYTKOBOCTI, TOOTO
3HAHHS TOTO, CKUIBKH IiJNPUEMCTBO 3apOOHIO MPUOYTKY HA KOHKPETHOMY
CHOXXKHBAYEBI.

[ukn KOHTPONIHTY MICTHTh ITEPAaTHUBHI €Tald IUIAHYyBaHHS, KOHTPOJIIO
BUKOHAHHS Ta NPUHHATTS KOPHI'YBAJbHUX pillleHb. ETan IUlaHyBaHHS B paMKax
LIUKITy KOHTPOJIIHTY 3[iCHIOETHCS 32 TEXHOJIOTIEI0 «3yCTPIYHHX ITOTOKIB». CHOYATKY
IUIAHYBAHHS TIPOBOJHUTHCS «3BEPXY BHH3» (PO3POOJEHHS METOAMKH IUIAHYBAHHS,
KOOPJIMHAITIS | IeTasi3allis T1aHiB 3a piBHAMK). [10TIM IUTaHy€eThCst 3yCTPIYHHUIA TTOTIK
«3HU3y Bropy». Sk HacHiJoK, BHUKOHYETHCS OJHE 13 3aBJaHb KOHTPOIIHTY —
PO3pOOJICHHSI METOJUKH KOPHUTI'YBAaHHs IUIAHOBUX 3aBJaHb, KOOPAMHALUS OKPEMHX
IUTaHIB 1 3BeJICHHS 1X B €JMHUI IUIaH 110 MiJIPHEMCTBY .

Etan koHTpONIO BiIXWieHb IUIaHy i (akTy nependavae aHanmiz (pakTHUHHUX
JAHUX TI0 KOHTPOJILOBAHMX BEIIMUYMHAX 1 PO3POOJCHHS 3aXOMiB LIOAO YCYHCHHS
HeOaKaHUX BigXWiIeHb. [Ipy 1IbOMY KOXKEH MpAI[iBHUK ITiIPUEMCTBA MIOBUHEH isITH
CaMOCTIMHO MO YyCYHEHHIO BiIXWJIEHb B MEKax HaJaHOi HoMy KoMImeTeHIii. ¥ pasi
BIIXWJIEHb, W10 MEPEBHIIYIOTh HOrO0 KOMIETEHIIl, NpaliBHUK 3BEPTAETbCA 10

MEHE/KEPIB BUIIOTO PiBHS i€papXil ynpaBiiHHS.

1.2. ®yukuii i 3aBIaHHSA KOHTPOJIIHTY

KOHTpOMIHT SK KOHIEMIIisl CHCTEMH YIPAaBIIHHS CTala BiAMOBIIIIO HA 3MIHH
30BHIIIHIX yMOB (DyHKIIiOHYBaHHS oprauizamiii (miampuemcts). EBomtortist GpyHKIii
yIpaBIiHHS OpraHizamiero (IUTaHyBaHHS 3 OKPEMHX AaCICKTIB TPaHC()OPMyBAIOCS B
KOMIUICKCHE NPOrpaMHO-LIIbOBE TUIAHYBAaHHS, YIPaBIiHHA 30yTOM i MPOJaXKoM — B
MapKeTHHT, OyXraaTepChbKHi 1 BHPOOHHYMH OOJIK — Yy CHCTEMy KOHTPOJIO 1
pETyIIOBaHHs) 3 IHTETPYBaHHAM Yy CHCTEMY KOHTPOJIHTY — BiZOOpaka€ OCHOBHY

TEHJICHI[IF0 KOMIUICKCHOTO MMiX0y 10 yrpasiinas (puc. 1.1).
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OcHoBHi (pyHKL{i yIPABJIIHHS MINPHEMCTBOM
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MapketuHr | Komm'totepusoBaHe KoHTponb KomnnekcHe
T iHTerpoBaHe i peryntoBaHHs nporpamHo-
BUPOOHNLITBO - LinsoBe
OG'exn nnaHyBaHHs
KOHTPORIHry
Te g

| IHdbopmaLiiHo-aHaniT1yHa nigTpymka KOHTPOJIHI

Puc. 1.1. EBounrontist yHKUIN yNpaBiHHS [T IPHEMCTBOM

Kontpominr wmae cBiii npeamer Ta 00 exkT. OO0'€KTOM KOHTPOINIHTY €
MIKPOCKOHOMIYHI IPOIIECH Ta SIBUINA Ha MIiANPUEMCTBI, SIKI XapaKTepU3yHOThCS
MCBHUMHU TTOKAa3HUKAMH, IHIUKATOPaMH B IX JUHAMIli, a TaKOX MaKpPOCKOHOMIYHI
MIPOIIeCH B KpaiHi, sIKi Oe3rmocepeJHhO BILUTMBAIOTh Ha EKOHOMIKY Ta (DiHAaHCOBHI CTaH
MiANPUEMCTBA.

IIpenmeTroM KOHTPOJIIHTY € BHPOOHMYI pecypcH, 10 3a0e3MedyroTh Ipallo
JIOJICH y Mpoleci TOCHOAapChKOl MisibHOCTI (OCHOBHI 3aco0u, HemarepiaibHi
aKTHBH, MaTepialbHI pecypcH) i rOCIOAApChKi MPOIECH Ta iX pe3yibTaTH, KOTpi
BiJJOOpaKalOTh €IHICTH BUTPAT 1 PE3yNbTATiB y TpOLeci 3IIHCHEHHS BHUPOOHHYOT
JistbHOCTI  mignmpueMcTBa  (OpraHizaliifiHuii  mporec, TPOIECH — MOCTaYaHHs,
BHPOOHHMIITBA Ta 30yTY).

B3arasi, KOHTPOJIIHI MO)KHA BU3HAYUTH SIK CUCTEMY IEPEBIPKU TOTO, HACTUIBKH
YCIINTHO MiATPHEMCTBO MPOCYBAETHCS A0 CBOEI METH. Y BHUIAIKy BIAXWICHHS BiJ
MeTH IpuiiMaroTeest Iii KoperyBaHHS. BpaxoByrounm OaraTorpaHHicTb CHCTEMH
KOHTPOJIIHTY, Pi3HI aBTOPH 0-PI3HOMY BU3HAYAIOTh METY KOHTPOJIHTY.

Tak, Mera KOHTPOJIHTY 3BOAUTBCS JO IIATPUMAHHS  e(QEKTUBHOIO
(yHKIIOHYBaHHS MiAMPUEMCTBA, BOHA BH3HAYAETHCS BUIIUM KEPIBHUIITBOM 1 MOXE
YTOUHIOBATHUCS 3aJ€XKHO BiA 3MiH (aKTOpiB BHYTPIIIHBOTO 1 3OBHINIHBOIO
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cepeoBHIIa B AKOMY (DyHKIIOHY€E MiApueMcTBo. MeToro Moke OyTH BHCOKA SIKICTh
MPOJYKIIiT, 3aBOFOBAHHS YaCTKH Ta PO3LIMPCHHS PUHKY MPOJAXy, 3HIKCHHS BUTPAT
Ha BUPOOHMLTBO, 3HWKEHHS IiH, 30UIbIIEHHS NPUOYTKY, HE3AIEKHICTh BiJ
KPEIMTOPiB. AJle B LIJIOMY KOHTPOJIHI OpPIEHTOBaHUI Hacamiepes Ha IMiATPUMKY
MIPOIIECiB MPUHHSITTS pilleHb. BiH NMOBHHEH 3a0e3NeYlTH afanTamilo TPagumidiHOl
cucteMu O0JIiKYy Ha MiAIPUEMCTBI 10 iHPOpMAIiHUX MOTPed MmocaaoBuX 0cid, sKi
[pUiMaroTh pillleHHs, TOOTO 10 (YHKIiH KOHTPONIHTY Halle)KaTh CTBOPEHH,
00poOKka, mepeBipka i mepeganHs CUCTEMHOI yIpaBIiHChKOi iHpopmarii. KonTpominr
TaKOX MiATPUMY€ 1 KOOPJIHMHY€ MPOILECH IUIaHyBaHHs, 3a0e3nedeHHs iHpopMalieo,
KOHTPOJTIO ¥ ajanrartii.

Llini KOHTPOJIHTY — SIK HaNpsIMU JisUIBHOCTI — Oe3MocepeHbO BUIUIMBAIOTH 3
[isel oprasizamii i MOXYTh BHpaKaTHCS B €KOHOMIYHHX TEpMiHaX, HalpUKIag B
JIOCATHEHHI TEBHOTO piBHs mnpuOYyTKy, peHTabeabHOCTI abo MPOAyKTHBHOCTI
oprasizatii Ipy 3aaHoOMy piBHI JIIKBIZHOCTI.

@yHKIIT KOHTPOJIHI'Y BHU3HAYAIOTHCS IOCTABICHUMH IIE€PEeA IiJIPUEMCTBOM
HUIAMH 1 BKJIIOYAKOTh Ti BHAM YIPABIIHCHKOI MisUIBHOCTI, sKi 3a0e3nedyroTh
JOCATHEHHS IwxX wnined. Jlo HuUX BigHOCATBCS: OONIK, WIATPUMKA MPOIECY
IUTaHYBaHHsI, KOHTPOJb 3a peati3alli€lo IJIaHiB, OI[iHKA MOTOYHHUX IPOIECIB,
BUSIBJICHHSI BIIXWJICHb, IX IPUYMH T4 BUPOOJICHHS PEKOMEH/IALIIH JJIsl KEPIBHUITBA 10
YCYHEHHIO NIPUYHMH, 1110 BUKJIMKAIN LI BIIXWICHHS.

VY chepi 001Ky 3aBJaHHS KOHTPOJIIHTY BKJIFOYalOTh CTBOPEHHS CUCTEMHU 300py
i 006poOneHHs iHdopMmanii, BaXIUBOI Ui TPUHHATTS YIPaBIiHCHKUX pillleHh Ha
pi3HUX piBHAX KepiBHUITBA. Lle HEOOXiqHO AJsl pO3POOIICHHS 1 B MOJAIBIIOMY IS
MIATPUMKHA ~ CHCTEMH BEICHHS BHYTPIMIHBOTO OONIKy iHpopMmamii  mozo
TEXHOJIOTIYHUX HpolieciB. BaxxmBumu € migdip abo po3pobiieHHsS METOIB 00Ky, a
TaKOX KPUTEpIiB Ul OI[HIOBaHHS [SJIBHOCTI MiJNpPHEMCTBA B LUIOMY 1 HOro
OKpPEMHX ITiJPO3/iTIiB.

[MinTpumka mporecy IUIaHyBaHHS IIOJSifa€ Yy BUKOHAHHI TaKUX 3aBJlaHb
KOHTPOJIIHTY:

— (hopmyBaHHS 1 PO3BUTOK CHCTEMH KOMILUIEKCHOTO IIJIaHYBaHHS,
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— po3po0IIeHHs i YIPOBA/KEHHSI METO/IIB IJIAHYBaHHS;

— BU3HAUCHHS HEOOXiqHOT U1l TUlaHyBaHHs iH(opMarii, ukepen iHdopmariii Ta
LUISIXIB 11 OTPUMAaHHSI.

Cucrema KOHTPOJIHTY iH(GOpPMAUIHHO MIATPUMY€E PpO3pOOJICHHS 0a30BUX
UIaHIB TignpremMcTBa (MpoJakiB, JTIKBITHOCTI, IHBECTHUIIIH TOII0), KOOPAUHYE OKpeMi
[UTaHU 32 9aCOM 1 3MICTOM, MepeBipsi€ CKJIa/ieHi TIaHU Ha [MOBHOTY ¥ JOCTOBIPHICTB,
JI03BOJISIE CKJIACTH €JJMHMI omepaTnBHUN (piyHMi) IUIaH mianmpuemcrBa. B pamkax
CHCTEMH KOHTPOJIIHTY BH3HAYA€ThCs IEPioJl, KOJIM HEOOXiJHO IUIaHyBaTH, a TAKOXK
OLIIHIOETHCS. MOXKITMBICTD peai3alii 3aIuIaHOBaHUX [ii.

Cnyx0a KOHTPONIHTY HE BH3HA4Ya€ MO IUIAHYBaTH, a PaAWTh SK i KOJH
[UIaHYBaTH Ta  OIIHIOE MOXJIMBICTH  peaimizaiii  3alUlaHOBAaHMX  3aXOJIB.
BignoBiganpHICTh 3a peamizallilo TUIaHIB 3aJIHIIAE€THCS B KOMIETEHINT JIHIHHUX
KEpiBHHKIB.

Kontposs 3a peanizariero mianiB nepeabdadae po3poOIeHHST METO/IB BECHHS
KOHTPOJIIO, BH3HAUEHHS MicLst HOro mpoBeleHHs W oOcsar. Ha migcraBi miaHoBHX
JIOKYMEHTIB PO3POOJISIOTHCSI KOHTPOJIbHI JOKYMEHTH, B SKHX (IKCYHOTBCS TEPMIiHU
MIPOBEJICHHS KOHTPOIIO 1 3MICT KOHTPOJIEHHX orepariif. Jms 1mporo 3a3maierins
BU3HAYAIOTHCS JOMYCTHMI BiJXWJICHHS KOHTPOJbHHUX BEIHYUH. Y BIAMOBIIHOCTI 3
KOHTPOJIBHUMH JIOKYMEHTaMH 3IHCHIOETHCS 3ICTaBICHHS (DAKTUYHHUX 1 IUIAHOBHX
XapaKTEepUCTHK 1 BUSABISAETHCS CTYNiHb JOCATHEHHS mocraBiaeHoi metu. Jlaii
MPOBOJUTHCS aHAII3 BIAXWJICHB 13 3'SICyBaHHS NMPUYUH IX IMOSBH. 3a pe3ysbTaTaMu
aHaJIi3y BUPOOIISIOTHCS MTPOMO3UIIIT OO0 3MEHIIICHHSI BiIXUJICHb.

IIpu 3a0e3neueHHi KepIBHUIITBA aHANITHYHOIO iH(GOpPMALIEIO [0 3aaad
KOHTPOJIIHTY HaJleKaTh. pO3pOOJIEHHS apXiTeKTypu iH(pOpMamiiiHOI cucTeMH,
cTaHJapTH3alis iHQOpMalidiHUX KaHANiB Ta HOCIiB, BHOIp MeTOHiB 0OpoOIeHHS
iHpopmarii. Cucrema KOHTpOJIHTY MOBHHHa 3a0e3rnedyBatu 30ip, 0OpoOJIeHHsS Ta
HaJIaHHS KePIBHUITBY CYTTEBOI JIUIsl IPUAHSTTS YIPABIIHCHKUX pillleHb iH(popMaIlii.

Jlo 3aBoaHb KOHTPOJIIHTY HaJeXaTh TaKOX HPOBEICHHS CIICHiaIbHUX
JIOCTTI/DKEHb, 10 BA3HAYAIOTH CTaH i TEHIEHINT pPO3BUTKY OpraHizaii (mianpueMcTsa)

B PUHKOBHX yMOBaX.
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VY KO)KHOMY OKpeMOMY BUMNaJKy (QyHKIIT cay)KOM KOHTPOJIIHTY 3ajeXaTb Bij
0arathoX OOCTaBHH, aje SIKIIO y3arajJbHUTH ICHYHOUY HPAaKTHUKY MiAMPHEMCTB, TO
MOJXKHA OJIep)KaTu JesKUi iJeajJbHUN mepellik OCHOBHHMX QYHKIIH 1 3aBAaHb
KOHTPOJIIHTY, TIPEICTABICHUI HIXKYE.

OcHoBHI (hyHKIIT i 3aBJITaHHS KOHTPOIIHTY

Obuix:

—30ip Ta 06poOIIeHHS iHpOpMAIiT;

— po3po0IieHHsI Ta BEJCHHS CUCTEMH BHYTPIIIHHOTO OOJIKY;

— yHidikanis METOIIB 1 KpUTEPIiB OLIHIOBAHHA JISUIBHOCTI IIANPHEMCTBA Ta
HOTO MiIPO3ALTIB.

IInanysanns:

— indopmauiiiHa miATpEMKa NMpH po3poOieHHI 0a3oBux IuiaHiB (popaxy,
BUPOOHUIITBA, IHBECTHUIIIi, 3aKyITiBEIIb);

— (hopMyBaHHS 1 BIIOCKOHAJICHHS BCi€l «apXiTEKTypH» CUCTEMH ITAHyBaHHS;

— BU3HAYEHHs MOTpeOu B iHpopMalii i yacy sl OKpeMUX KpPOKIB y mporieci
[UIAaHYBaHHS;

— KOOpAMHAIIISI TIpotiecy oOMiHy iH(popMari€ro;

— KOOPMHAIIISI Ta arperyBaHHs OKPEMUX IUIaHIB 33 4aCOM 1 3MiCTOM;

— repeBipKa MPOIOHOBAHMX TIJIAHIB Ha MMOBHOTY 1 pealli3oBaHiCTh;

— CKJIaJIaHH 3BEJICHOTO TIJIaHY ITiIPUEMCTBA.

Koumponw i pecyniosanns.

— BU3HAYCHHS BEJIMYUH, KOHTPOJbOBAHUX y TUMYACOBOMY Ta 3MICTOBHOMY
po3pizax;

— TMOpIBHSHHS IUTAHOBHX 1 (AKTHYHUX BENWYMH [UISi BUMIPIOBAaHHS Ta
OLIIHIOBAHHS CTYNEHS JIOCSTHEHHS METH;

— BU3HAYCHHSI JOMYCTHMHUX MEX BiJIXUIICHb BEJIMYNH;

— aHali3 BiIXWIEHB, IHTEPIpeTallisl NPUYNH BIIXWICHb IUIaHYy Bix (akTy Ta
BUPOOJICHHS IPOIIO3UIIIH /111 3MECHILICHHS BiJIXUJICHb.

Inghopmayitino-ananimuyne 3a6e3nevenns.

— po3po0IieHHst apXiTeKTypH iHpOpPMALIIHOT cUCTeMH;
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— craHaapTu3ailist iHpopMaIiifHuX HOCIIB 1 KaHaIB;

— HaJaHHsS UUPPOBUX MarepiaiiB, SKi JO3BOJHIM O 3MIHCHUTH KOHTPOJb i
yIpaBIliHHS OpPraHi3alli€io;

— 30ip Ta cucreMaTH3allis JaHUX, HAHOUIBII 3HAYYIIUX VIS TPUHHSTTS
pilieHs;

— pO3pOOJIEHHSI IHCTPYMEHTAPIi0 JUlsl IJIAHYBAHHS, KOHTPOJIO Ta NPHHHATTS
pilleHs;

— 3/11{ICHeHHS] KOHCYJIBTAIIIH 11010 BUOOPY KOPUTYIOUMX 3aXO/IiB 1 pillieHb;

—3a0e3neueHHs] eKOHOMIYHOCTI (YHKIIOHYBaHHS iH(YOPMAIiIHHOT CHCTEMH.

Cneyianvui Qynryii:

—30ip Ta aHAIII3 TaHUX TIPO 30BHILIHE CEPEJIOBUIIE. PUHKH IPOLIEH 1 KamiTais,
KOH' FOHKTYPH rajty3i, ypsl0Bi eKOHOMIYHI IIPOTpaMH,;

— MOPIBHSHHS 3 KOHKYPEHTaMHU;

— OOrpyHTYBaHHS JIOUUIBHOCTI 3JIUTTSA 3 IHIIMMH MiAINPUEMCTBAMH a0bo
BIIKpHUTTS (3aKpHUTTS) (imiid;

— MPOBEJICHHS KAJIBKYJIALIT U1l 0COOJIMBHX 3aMOBIICHb;

— pO3paxyHKH €PEeKTHBHOCTI IHBECTHIIIHHHUX ITPOEKTIB.

CucreMu IUTaHyBaHHsI, OOJIKY, KOHTPOJIO Ta aHANi3y MisUTbHOCTI SIBISIOTHCS
HAWBAKJIMBIIIMMH CKJIAJOBUMU KOHTPOJIHTOBOI AisuibHOCTI. TOOTO Ha KOKHOMY
MIANPUEMCTBI B MEBHIH Mipi BXKe iICHYIOTh yCi ()OPMOYTBOPIOIOUI CKJIaI0BI CHCTEMHU
KoHTpominTy (puc. 1.2.).

HeoOxiqHOIO € HasBHICTH KOOPIAHMHAIIT MK (YHKIIOHAJIBHUMHU CKJIQJIOBUMH.
Koopaunaitisi 3 TOUKH 30py CHCTEMHOTO MiIX01y MOXKe OyTH:

- CHUCTEMOYTBOPIOIOUOI KOOPAMHAIIEI0, sIKa 3BOJUTHCA 110 (OPMYBaHHS 3B’ A3KiB,

OB’ SI3aHUX MiXK 0000 (hOPMATILHUX CUCTEM;

- CHCTEMOIIOB I3aHOI0 KOOPJHHAIIEI0, KOTpa peali3yeThesl uepe3 MPOLecH

[IOTOJUKEHHS B MEXKaX iICHYIOUOI CUCTEMHOI CTPYKTYpH.
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InanyBanus
Crpateriune ruiaHyBaHHs (060B’s3KOBO
MCEMOBO 3a(hiKCOBaHI IUIAHM).
3a0e3neyeHHs — MpoIecy
HeoOXigHow iHpopMarieto (pakTHaHIMH

TUTAHYBaHHS
JAHUMH,  TJTAHOBMMH
HOPMATHBAMH Ta CTAHAAPTAMH).
3abe3neucHHsT 30alaHCOBAHOCTI IUIAHIB
BUPOOHUYHUX MiAPO3ALTIB.

IMoroune mnanyBanus (MO MiANPHEMCTBY
B LIOMY, 10 CTaJisX TEXHOJIOTTYHOTO
BHIAX MPOAYKINi, IO

TTOKa3HUKaMH,

npouecy, 10

3aTparax, [0 HEHTPax BiANOBIIAIBHOCTI).

00k
@DopMyBaHHS CHCTEMH 00JIIKY Ta 3BITHOCTI
BIAIOBITHO 1O BHMOT MEHEIKMCHTY
(3a0e3meyeHHs MOBHOTH Ta AOCTOBIPHOCTI

JIAHUX, TIPEJCTABICHUX Y BHYTPilIHiif
3BITHOCTI).
Cucrematuzanis iHpopmanii BiNOBIIHO
110 chopmMOBaHUX MEHE/DKEepaMu
KPUTEPIiB.

OnepaTuBHICTb 300py iHpOpMaLii.
[lpuBeneHHs  OONIKOBOI — NONITHKH Yy
BIZIMOBIZHICTE JI0 BHUMOT YIIPABIiHCBKOTO
00Ky .

A
i DyHKUiOHAIBHI .
1JIbOBA |
n . mizcHcTeMn BurnepemkaabHui
CIIPSIMOBAHICTH KOHTPOJIHTY | KOHTPOJIb
Anajiz KonTpoan

AHaNiTHYHA IHTEPIIPEeTalliss BHABICHUX
BiJIXWJIEHD.

KoopauHarist  AisuIbHOCTI  MEHeIKepa
MPU NPUHHATTI PIIICHHS IIOJO0 YCYHEHHS
BiJIXWJIEHD.

JlocmipKeHHsT TUHAMIKA Ta TEHICHIIN
3MiH IIOKa3HHUKIB,
pOCTy LiiH Ha Marepiajy Ta JOCIiIKCHHS

BCJIIMYUHU  TIOMHUTY,

CE30HHMX KOJIMBAHb IOIIHTY.
Bupinenns takux 00’ €KTiB aHai3y K
CHJIBHI Ta cJ1a0Ki CTOPOHU MiIIPHEMCTBA,
MOYKIIMBOCTI PO3BHUTKY, MOTEHIIiAll YCIIiXY,
IHHOBAL[IMHKUI MMOTEHIia I JIPUEMCTBA

Ta BUJIU NOTPEO CHOKUBAYIB.

KOHTpOJIb 32 TOCSHKHICTIO MOCTABICHUX
wiseit.

BusiBiieHHS BiIXHIICHb.

BcraHoB/ICHHS IPUYKH Ta BUHYBATIIB
BiJIXUJIEHD.

3abe3edeHHs! IPOLIECy CAMOKOHTPOJIIO.
BunepemxanbHuit KOHTPOIIb.

KouTtpois quHamiku 30yTy B po3pisi
TOBapiB, KaHaNiB 30yTy Ta rpym
CIIO)KUBAYIB.

Buninenns ¢axtopis BILIHBY
HABKOJIMIITHBOTO CEPEIOBHIIA SIK 00’ EKTIB
CTPATEriyHOr0 KOHTPOIIIO.

Puc. 1.2. ®opMOyTBOPIOIOYI CKIIAJOBI CHCTEMU KOHTPOJIIHTY

Ha ocHoBi HaBeneHoro mepeniky (yHKIiNH i 3aBJaHb KOHTPOJIHTY MOXHA
JIOCUTH YITKO YsSBUTH co0i cdepy #oro 3acrocyBaHHs. OOcAr peanizoBaHuUX B
opraHizalisx QyHKI[Ii KOHTPOJIHTY 3aJIe)KUTh, B OCHOBHOMY, BiJl TAKHX (DaKTOPIB:

— €KOHOMIYHOT'O CTaHy IiJNPUEMCTBA,;

— PO3yMiHHS KepiBHUITBOM Ta/ab0 BIACHUKAMH MiIIPHEMCTBA BaXKIIHBICTh i
KOPHUCHICTb BITPOBAKEHHsI (DYHKIIIH KOHTPOJIIHTY;
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— pO3MIipy MiAMPHEMCTBA (YHCETBHICTD 3aMHSITHX, 00CIT BHPOOHHUIITBA);

— piBHs 1uBepcudikaii BUpOOHUITBA, HOMEHKJIATYPH MPOIYKIIi;

— chopMOBaHOTO PiBHSI KOHKYPEHIIIi;

— kBayiikarii ynpaBiiHCEKOTO IEPCOHATY;

— kBauti(ikarii criBpoOiTHUKIB CITy’)KOM KOHTPOJIIHTY .

Ha Benmukux miampuemcTBax IOLIIBHO CTBOPIOBATH CIIEIIai30BaHy CIIyKOY
KOHTpOJIiHTY. HeBenuki 3a po3MipoM MiJNPUEMCTBA, K MPABHIO, HE MAKOTh Y CBOIi
CTPYKTYpI TaKoi cIyx0u.

Ha wmamux mignpueMcTBax OCHOBHI (yHKIIT KOHTPOJIHIY BHKOHYye abo
KepiBHHK, abo ioro 3actymHuk. [lpm mpoMy Oarato 3aBiaHb IHTETPYIOTBCS 1
crpolyoThes. Hanpukiaj, 3aBaaHHs po3poOJieHHS IUIaHIB, IX KOOpJAMHAIIIO Ta
MepeBipKy Ha MOXKIIMBICTH peastizallil MOKHa PO3IIISAATH K €AUHY 3aaady, SKIIo ii
BUKOHYE CaM KEpIBHUK MiAIpHEMCTBA. HeBenuki miampuemMcrTBa BKpail piako
PO3B’ A3YIOTH TAaKOX MPOOJIEMH KYIIBI 1HIINX MiANPHEMCTB abo mpoxaxy ¢imii. Ha
Cepe/IHbOMY 3a PO3MipaMy MiANPHEMCTBI 3 MOHOBHPOOHHIITBOM OOCST (YHKLIH 1
3aBJlaHb O0JIIKY, IUIAaHYBaHHS Ta 3BITHOCTI OyJe, MPUPOJHO, MEHIIMM MOPIBHSIHO 3
GaratonpodiTEHNAM MiIPHEMCTBOM.

B ymoBax moripiieHHs €KOHOMIYHOTO CTaHOBHIA HA MIiANPHEMCTBI, SKe
NPOSIBIIIETBCSL B 3HIDKCHHI PIBHA JIKBIGHOCTI H peHTabenbHOCTI, BiJ CIyk0
KOHTPOJIIHTY YeKaroTh OUIBIIO MiIpOI0 MOCIYr 3 KOOpAMHAIII IUIaHIB, aHANi3y
NPUYUH BIIXWICHHS IUIaHIB BiJ ()akTy, a TaKOX PEKOMEHIALiil Mo 3a0e3NeueHHI0
BIDKUBAHHS HA HAHOJIMKTY IIEPCIICKTHBY.

OyHkIii  Ta  3aBAAaHHS ~ KOHTPOJIHTY  TOCTIHHO  JIOTIOBHIOIOTBCS i
€BOJIIOIIOHYIOTh 32 3MICTOM. 3MIHIOETBCS BaroMiCTh OKpPEMHX 3aBJaHb. TaK, BEJIMKa
ekoHomiuHa nenpecis 30-X POKIB MHHYJIOTO CTOJITTS TOKa3zalna aMepUKaHCHKUM
HIANPUEMIIIM 3HAYUMICTh YIPABIiHCHKOTO OOJIKY 1 IUIaHyBaHHS sl 3a0€3MeUeHHS
BIJKUBAHHS MIJNPUEMCTBA B JIOBIOCTPOKOBi mepcnektusi. Jlo TOro MOMEHTY
NpaKTUKU 3a0yBaiu npo i (yHKUil ynpainiHHA abo He HagaBald M HaJIEXKHOTrO
3HayeHHs. Cepenuna 30-x pokiB y CIIIA Oyna mepiofoM iHTCHCHBHOTO 3pOCTAaHHS

YHCIIa TAMPUEMCTB, SIKi BIPOBAKYIOTh MIPUHIMITU Ta (i10CO(iII0 KOHTPOIIHTY.
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B kinmi 1970-x — mouarky 1980-x pp. mo €Bpomni NpoOKOTHIACS XBHIISA
0aHKPYTCTB, 1 M€ MiAMTOBXHYIO MANPHEMIIB 10 PO3YMIHHS HEOOXiTHOCTI
BIIPOBA/DKCHHS HA MiJIPHUEMCTBAX CY4YacHOrO IHCTPYMEHTApil0 IUIAHYyBaHHS Ta
ynpaBiiHHS. Benuki minnpuemMcrBa 3aiiHIMCS JCLUEHTpA3alico yIpaBliHHS, 10
BiJjpady JK IIPHUBEIO JO HEOOXIZHOCTI BIPOBA/PKEHHS CHCTEMH KOOPIUHALIT
MUSUTBHOCTI  TOCIIOJAPCHKUX OJMUHMIb. BUHHKIA HEOOXiAHICTE Yy pPO3poOIIeHHI
iHpopMaLiiHUX cucTeM, AKi 3a0e3MeUy0Th MEHEKEPIB ONEePaTHBHOIO JIOCTOBIPHOIO
iH(pOpMAIIi€I0 TIPO CTaH MIANPHEMCTBA B PI3HUX aclekTax aisuibHocTi. [TocTymoBo
BU3HAYAJIOCs OCHOBHE KOJIO 000B’ A3KiB CIIy’K0 KOHTpOJIIHTY.

VY po3BHHEHHX KpaiHax €Bpomu CIy)KOW KOHTPOIIHTY Ha MiANPHEMCTBAX adbo
MOCIYTH 3aJy4CHHUX EKCIEepTiB-KOHTPOJICPIB LIIKOM 3BHYHI. AHaNi3 TONUTY Ha
PHHKY TPYIOBHX pecypciB Takoi kpainu, sk HimewuwHa, 1Mokasye, 10 HE TiIbKH
BEJIMKi, CEPe/Hi, a OCTAHHIM YacoM i MaJi MiJIPUEMCTBA 3aMpPOILIYIOTh HA POOOTY
KOHTpOJIepiB — (axiBIliB, 3/]aTHUX BUKOHYBaTH (QyHKILIi 1 3amaui koHTpomiHry. Lleit
(akT CBIMYMTH NPO BU3HAHHSA E(PEKTUBHOCTI YHPABIIHHS OpraHi3aliclo Ha
NPUHLUIAX KOHTPOJIHTY. Y Cy4acHHX yMOBaX KOHTPOJIIHI CTa€ PeajbHICTIO poOOTH
MEHEKEPIB.

B Vkpaini mnoku BifoMi JiMIIEe TMOOAWHOKI BUMAAKU (YHKIIOHYBAHHS

ITIPO3/11TiB KOHTPOIIIHTY.

1.3. OcHoBHI eTanu Po3BUTKY: icTOPUYHA T0BiIKA

3HaHHS 1CTOPHYHOrO PO3BHUTKY inei, dimocodii Ta dopm ynpoBaKeHHS B
MPAaKTUKY KOHTPOJIHTY, Ha HAI MOTJISI, I0TIOMAara€e Kpaire 3p03yMiTH ChOTOHIIIHIN
CTaH KOHIICMI[il KOHTPOJIHTY, TIEPCIIEKTHBH HOTO PO3BUTKY, YCBIZIOMHUTH, HACKIIBKH
BOKIMBA IOro pojb y Cy4yacHill NpakTHLl YKPaiHCBKHX MiANPHEMCTB IS 1X
YCHIIIHOTO (DYHKI[IOHYBaHHS.

XV c1. — BBezenns nocaau «countrollour» (BemukoOputanisi), kotpa Oyna
MOKJIMKAHA BUPIIIYBAaTH 3aBJAHHS JICP)KABHOTO YIPABJIIHHS 3a JOIMNOMOIOI ineit

KOHTPOJIIHTY.
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1778 — 3akonomaBuo 3acHoBaHe BimomctBo «Comptroller, Auditor, Treasurer
and six Commissioners of Accounts» (CIIIA). Horo 3apmamHs — ympapiiHHS
JIep’)KaBHUM T'OCIIOJIAPCTBOM 1 KOHTPOJIb 38 BAKOPUCTAHHSAM KOLITIB.

1880 p. — crBopena cucrema «Atchison, Topeka & Santa Fe Railway System»
(CIITA). Brmepiie KOHTPOJIHI BHUKOPHCTaHMH Ha IiJNPUEMCTBI MEPEBAXKHO IS
BUPIIICHHS (IHAHCOBO-EKOHOMIYHHX 3a/1a4, YIPaBIiHHS (PIHAHCOBUMH BKIIaJICHHIMU
i OCHOBHHM KaIliTaJoM.

1892 p. — xommanis «General Electric Company» (CIIIA) — mnepma 3
IHLyCTpiaJbHUX MIANIPUEMCTB — BBOAUTD IOCATy KOHTPOJIEPA.

CnouyaTKy KOHTpoJepH 3aiimanucs (PiHAHCOBO-€KOHOMIYHHUMHU IUTAHHSAMH Ta
MpoBeIeHHAM peBi3iit. Ile TOsACHIOBAaIOCS OCOOIMBOCTAMH —aMEPUKAHCHKOTO
KOPIIOPAaTUBHOTO 3aKOHOIABCTBA, SIKE Iependadac TINbKH [Ba KEPYIOUUX OPraHH —
3aranbHi 300pu akuionepis i Pama mupexropis (Board of Directors). IToBHOBaXeHHs
Pamu nupekTopiB HOIIMPIOBAIMCS SK HAa YIPABIiHHSA OpraHizali€ro, Tak 1 Ha
KOHTPOJIb. BifCYTHICTh CHEU(IYHOrO KepyHo4yoro OpraHy IMOpsa 3 1HIIMMH
npuduHamMd  (HampuKiaa, CHIPHAMH — [O3WISIMH  OPE3UACHTa,  PO3MipaMu
HiIPHEMCTBA) BBAXAJIOCS HAWBaKIMBIIIAM IPHBOAOM Ul BBEICHHS MOCAIH
KoHTpojiepa. OnHak He3Bakaroyum Ha ne ax o mowarky 30-x pp. XX cT. Ha
aMEepHKaHCHKUX MIAMPUEMCTBAX KOHTPOJIEpU Maike He Oyin BioMmi.

Exonomiuna xpu3za 1929 p. npusena 10 po3yMiHHs poJii BUPOOHUYOTO OOJIKY,
KOTPUM paHillle HEXTyBaJlk, a TaKoX J0 HEOOXiJHOCTI BIPOBAJDKCHHS Ha
MIANPUEMCTBI TIOPSI] 3 IUTAHYBAHHIM €JIEMEHTIB KOHTPOJIIHTY.

VYV 1931 p. sacuoBano iHcturyt «Controller's Institute of America», sk
npodeciiiHy opranizamiro korTpoiepis (B 1962 p. BiH nepeiimenoBanuii y «Financia
Executives Ingtitute» (FEI)). V 1934 p. 3acuoBaHo sxypran «The Controller»
(cvorogni — «The Financia Executive»). 3 1944 p. icHye AOCHIIHUN IHCTHTYT
«Controllership Foundation» (y mammii wac — Financia Executives Research
Foundation).

VYV Himewunni B 30-40-i pp. XX cr. He crocrepiraiocs CKUIbKH-HEOYIb

MOMITHOT'O PO3BUTKY KOHIICTII[IT KOHTPOJIIHTY.
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VY nepion 1950 — 1970 pp. ekoHOMiKa KpaiHM XapaKTepH3yBajacsi BUCOKUMHU
TEeMITaMU 3POCTaHHA 1 COJIIHMMH HPUOYTKAMH, TOMY Yy HIMELBKHX MiANPHEMCTB
BIJICYTHI JIOCBifl TIOZOJIAaHHS CHTYyalliif, MOB’sI3aHUX 13 3arpo300 iX ICHYBaHHS.
BBezieHHs 1 PO3BUTOK KOHTPOJIIHTY B OCTaHHI JECATHJIITTS ITIOB'si3aHi 31 3MiHAMHU B
HAaBKOJIMIIHBOMY  JUIA  MIANPUEMCTBA  CEPEJIOBUIII Ta 3  IPUHIHUIIOBOIO
MePEOPIEHTALIEIO MiNMPUEMHHUIIEKOTO MUCIICHHS 1 JTii.

IMo-nepmre, npubmusuo 3 1965 p. B Himewunni npokoTwiacs XBUIA
(dhopMyBaHHS Ha BeNUKUX (PipMax HEHTPIB NPUOYTKY, BITOKPEMIICHHX IIIOJIO BEJCHHS
oOumiky. [nst xoopauHaiii Ta yHpaBIiHHS iX IiSUIBHOCTI Ti IHCTPYMEHTH, SIKi
BHUKOPHUCTOBYBAJIUCS paHiie, He Oymu mieBumiu. [lo-npyre, Ha mouatky 1980-x pp.
0araTto MiJIPUEMCTB 3ITKHYJIUCS 3 MNPOOJIEMOI HEIUIaTOCIIPOMOMKHOCTI, IO
HPU3BEJI0 10 PO3YMiHHS HEOOXiHOCTI MOJIINIIEHHS IHCTPYMEHTAPII0 [UIaHyBaHHS Ta
VIpaBIIHHS, a TaKOXK 3aly4deHHS CIEIaicTiB, 3[aTHUX KPUTUYHO OLIHUTH il
KEpiBHUKIB OopraHi3arii.

[TifBUILIEHHS OMUTY HA TOCIYTU B 00JIaCTI KOHTPOJIIHTY TIPU3BEJIO 10 MOSIBHU B
HimeuyunHi Hu3KM HAyKOBHX 1 OCBiTHiX opramizariii. [lepmum Bunuk Comtroller-
Institut zur Aushildung in Unternehmensplanung und Rechnungswesen GmbH,
Cauting (IHCTHTYT KOHTPOJICPIB 3 MUTAHb OCBITH B Tally3i IUNIAHYBaHHS I IIPHEMCTBA
Ta 00IiKY), M0 3aiiMaeThCsl MUTAHHSIMH IATOTOBKH KaJapiB y cdepi IUIaHyBaHHSI
nianpuemMcTBa ta oomiky. 3 1971 p. mpuBaTHI Ta rpoMajChKi CeMiHApU MPOBOIHUTH
Controller-Akademie (Akanemiss xoutponepis). ¥ 1975 p. 3acuosano Controller-
Verein  (Coro3 koHTpoiiepiB). HacTynmHOH BaXJHMBOK BIXOK HAa  HUIIXY
BIIPOBAUKCHHS ifeil 1 Qimocodii KOHTPONIHTY CTajao 3acHYBAaHHS IKypHAIY
«Controler» (1989p.).

OT1xe, BUHUKHEHHS KOHTPOJIHTY Oyino oOyMoBieHe OypXJIMBUM PO3BHTKOM
HAlliOHAJIbHUX EKOHOMIK Ha pHHKOBHX 3acafax. Y Mipy pO3BHUTKY TEXHIKH,
TEXHOJIOT1] OpraHi3amis BHPOOHUIITBA IMiIPHUEMCTBA CTa€ yce OLIbII HAyKOMiCTKOO.
KanitanoBkianeHHs B OyAWHKH, CIIOPYIXKEHHS i yCTaTKyBaHHS POCTYTh ITOCTYIIOBO,

a B JIOCITI/DKEHHS W PO3POOKM — TIraHTCHKAMH TEMIIaMH, Hocsraioun iHomi 2/3
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BKJIaZIeHb B OCHOBHI ()OH/H, IO 1O BEJIMYHMHI JOPIBHIOE CyMi BCHOTO MPUOYTKY B
00poOHiit MPOMHCIOBOCTI.

HaykoBIi BUAUISIOTH TaKi €Tary PO3BUTKY KOHTPOJIIHTY:

1 eran — ximenp VIII — xinmens |IX cromitrs. IBumkuii po3BUTOK
MaHy(paKTypHOTO BHUPOOHMIITBA, IIEHTPOM JIOCITIJDKEHHS OOIIKOBOI MpOOIeMaTHKN
cTae cucremMa OOJIKYy BHPOOHHUYMX BHUTpAT Ta KalbKyJIOBaHHS CO0iBapTOCTI
HpOAyKLii Ta nociyr, y cdepy KomreTeHuii Ko BXOAUTb: 001K BUTpAT, CKJIAJIAaHHS
KOILLITOPHCIB, PO3pOOKa MEXaHI3My KOHTPOJIIO 32 BUTPATaAMH.

2 ertan — nodaTok XX-cToniTrsi — cepenuna 50-X pokiB. 3poCTaHHS CBiTOBOTO
KariTanizmy. BinOyBaeThcsi BUAIJICHHS YIIPaBIiHCHKOTO OOMIKY SIK OKPEMOi CHCTEMHU
Ta mapajenbHe (YHKIIOHYBaHHS IBOX Oyxrairepiil: 00oB's3koBoi (iHaHcOBOI Ta
«(paKyIbTaTUBHOI» yIPaBIiHCHKOI.

VupasiiHcbkuil 00K MOYMHAE 3aWMATHUCh KAaJIbKYJIIOBAHHSIM 33 CHCTEMOIO
crangapt COST i o0nikoM BUPOOJICHOT MPOAYKIIT Ta JOCATHEHHSM pE3yJbTATIB 3a
LIEHTPAMH BiMOBIAILHOCTI.

3 eran — cepenuna 50-x pokiB — 1975pp. Pozeurox THK i MHK. Bin0OyBaerncs
BIIPOBA/DKEHHSI METOJy «ycideHoi co0iBapTOCTi» ab0 MeTol NpsSIMHX BHTpAaT,
YIPaBIiHCHKHIA 00JIIK PO3BUBAETHCS K CAMOCTiliHA CUCTEMA.

4 eran — ontumizaniitauii — 3 1975 poky. [HTerpaiiis HalliOHaJBHUX CKOHOMIK
KpaiH y eaAuHMI cBiTOBMH pHHOK. KOHTposiHr HaOyBae CTpATErivyHOro Xapakrepy,
BUXOJMTh 32 MEXi OOJiKy, a Oyxrajirepisi BUKOHy€ (YHKLIi IIaHOBO-pEBi3IHHUX
BiJUILJTIB 1 QHATITHYHUX CITYkKO.

VYV OinbimocTi PO3BUHEHUX KpaiH 3 PUHKOBOK EKOHOMIKOIO —KOHIICTIi
KOHTPOJIHTY CXOXi. BIiAMIHHOCTI CTOCYIOTBCSI B OCHOBHOMY PO3YMIHHS JIBOX
TPAaHWYHUX CUTYaLil: IparMaTu3My i CTYIEHS BJOCKOHAJIEHHS CUCTEMHM BiINOBiIHO
JI0 MEHTaNiTeTy KopuctyBadiB. Tak, y HiMeudnHi nepeBaxae TeHACHIIIs akajemizarii
KOHTPOJIIHTY, IParHeHHS CTBOPUTH CIIOYATKY TEOPETUYHO LUIICHY CUCTEMY, a MOTIM
Oparucs 3a BHpILICHHS KOHKpeTHHX 3aBiaHb. Y CIIA 1 neskux eBpoOneHchbKUX

KpaiHax INepeBakae MparMaTHYHMI MiAXiJ: TYT KOHTPOJIHT TiCHillle MOB’A3aHUI 3
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MEHE/DKMEHTOM, y OUIbIIIH Mipi Opi€HTOBaHMM Ha BHMOTH PHHKY 1 INOTpeOH
KITI€HTIB.

[{omo xpain nocTcomiazicTuuHOro Tabopy, 3a3Haunmo, o B Pocii intepec 10
KOHTPOJIIHTY TII04YaB MposiBisATHCS Ha mo4yatky 1990-x pp., KomM B EKOHOMII
OCTATOYHO 3aKpIMWIMCA SK IOPUANYHO, TaKk 1 (AKTUYHO PHUHKOBI HPHHIMITN
rocrnojaproBaHis. B YkpaiHi KOHTpPOJIHI CTaB HaOyBaTH NPAKTUYHOTO BTIJICHHS
muure Ha noyatky XXI cr. HaiiGinpIunii inTepec 1o KOHTPOJIHTY 1 B TEOPETHUHOMY, 1
B MPaKTUYHOMY acrekrax OyB MPOsBICHUI 3 OOKy KOMEpLiHHMX OaHKiB, OCKUIbKU
el CEeKTOP eKOHOMIKH PO3BUBAEThCS HAHOLIbII 1uHaMiIuHO. [0 YMcIia MPiOPUTETHUX
3aBJJaHb KOHTPOJIIHTY BiJTHECEH:

— CTBOPEHHS CUCTEMH YIPABIIHCHKOTO OOIIIKY;

— po3poOKa KOMIUIEKCHOI CHCTEMHM CTPATEridyHOro 1  ONepaTHBHOIO
[UIAHYBaHHS.

TakuM 4MHOM, MOXHa 3pOOMTH BHCHOBOK PO 3HAYHHI MOTEHIia] PO3BHTKY
KOHIIEMIII 1 MeTOJiB KOHTPOJIHTY 1, IO HaWTOJOBHINIE, MOXIMBOCTEH IX

MPAaKTUYHOTI'O BUKOPUCTAHHA.

1.4. Buau Ta iHCTPpYMeEHTapiil KOHTPOJIIHTY

Po3pi3HsAOTh 1Ba BUAM KOHTPONIHTY — ONEpaTUBHHN 1 cTpaTeriunuii. BoHu
JIOCUTB TICHO B3a€MO3B’ si3aHi MiX CO0O0I0 1 TpaHC(HOPMYIOTHCS OJIMH B OJTHOTO.

VY 6inpLIOCTI JIITEPATYpPHUX JHKEPE, MPUCBIYCHUX MMUTAHHIM CTPATETiYHOTO i
ONEPaTUBHOTO KOHTPOJIHTY, JyXe JIAKOHIYHO OIUCYEThCS CYTHICTH KOXHOTO 3
PO3IIISIHYTHX ACTEKTIB KOHTPOJIHTY:

— «PoOuTH NpaBUIIbHY CIPaBYy>» — CTPATETriYHUNA KOHTPOJIIHT;

— «Po0uTtu cripaBy MpaBUIbHO» — ONEPATUBHUI KOHTPOJIIHT.

TakuM 4MHOM, MOKHA CTBEPIDKYBATH, LI0 CTPATETIYHUNA KOHTPOJIHI IOBHHEH
JIONIOMAraTH MiANPUEMCTBY €()eKTUBHO BUKOPHCTOBYBATH HasBHI B HHOTO IEPEBArH 1
CTBOPIOBATH HOBI TNOTEHUianu ycmimHoi aisuibHOCTI B mepcrekTusi. Ciyx0a
CTPATErivHOr0 KOHTPOJIHIY BHCTYIA€ B SIKOCTI BHYTPIIIHBOIO KOHCYJIBTaHTA

MEHE/DKEPIiB 1 BIACHUKIB MIANPHEMCTBA NPH BUPOOJIEHHI CTparterii, cTpaTeridyHuX
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ineii i 3aBaanb. BoHa Hajae HeoOXinHy iH(GOpPMaIilo, OPIEHTYIOUYH KEPiBHUITBO B
npoleci NPUHHATTS YHPaBIiHCBKUX PillICHb.

OcHOBHE 3aBJaHHS OIEPATUBHOIO KOHTPOJIIHTY — HaJaBaTH JOIOMOTY
MEHE/DKEpaM B JOCATHCHHI 3allIaHOBaHUX IJIeH, sKi BUSBISIOThCS Haluacriie y
BUIJISA/I KUTbKICHUX 3HA4Y€Hb PiBHIB PEHTA0ENbHOCTI, JIIKBIIHOCTI Ta / a60 TPHOYTKY.
OnepaTHBHUN KOHTPOJIHI OPI€HTOBAaHMH Ha KOPOTKOCTPOKOBHH PpE3YJIbTAT, TOMY
HOro IHCTpyMEHTapii TPUHIMIIOBO BIAPI3HIAETBCS BiA METOMIB 1 METOIUK
CTpPATEriYHOr0 KOHTPOJIIHTY.

Crpareriunuii KOHTPOJIHI BU3HAYa€ LTI Ta 3aBAaHHA Ul ONEPATUBHOTO
KOHTPOJIIHTY, TOOTO CTaBUTh HOpPMATHBHI Mexi. OOnaBa HampsMH KOHTPOJIHTY
BIZIPI3HAIOTBCS MO OXOIUIFOBAHOMY 4YacOBOMY TOpPH30HTY. Tak, ornepaTuBHHUi
KOHTPOJIIHT peanidye cBoi (QyHKIii Ha KOPOTKOCTPOKOBOMY BIAPI3Ky Hacy: IO POKY.
CrpaTeriyHuii KOHTPOJIIHT B Cy4aCHOMY MEHEPKMEHTI HE IPUB’ A3aHUH KOPCTKO 10
YacOBHUX MEX, XO4ya HaldacTilie MoBa A€ Npo CEpeAHbO- 1 JOBrOCTPOKOBHIA
nepioy.

TakuM YHHOM, CTpATEriyHUIl KOHTPOJIHI OpIEHTOBAaHWI Ha BHYTPIIIHE i
30BHIIIHE CEPEIOBHIIE Ta JOBIOCTPOKOBI MEPCTICKTHBH.

Horo 06’ ektamu, a 0TKE, i KOHTPOJIbOBAHUMH BEJIMYMHAMH € TaKi TOKa3HUKH,
SK MeTa, cTpaTerii, MOTCHIianu 1 (akTopu ycmixXy, CHIbHI 1 ciaOKi CTOpOHH
MIINPUEMCTBA, [IIAHCH 1 PU3UKH, MEXI1 1 HACITITKH.

Crpareriunuii KOHTPOJIHI MOBHHEH 3a0€3[CUMTH BHKUBAHHS IiANPUEMCTBA,
BIZICT®)KCHHSI HAMIYCHHUX IJIed PO3BUTKY 1 JIOCSTHEHHS JIOBIOCTPOKOBOI CTIiHKOT
nepeBary mepesi KOHKyPEHTaMH. MIOro roloBHAa MeTa — IPOBEICHHS AHTHKPH30BOI
MOJNITHKY,  HEJOMYIICHHS BWHHKHCHHS  OaHKPYTCTBa, JOCSTHEHHS  YCIIXYy
MiANPUEMCTBA.

OCHOBHI 3aB/IaHHsI CTPATEriYHOT0 KOHTPOJIHTY:

- y4acThb y BCTAaHOBICHHI KUIBKICHUX Ta SIKICHHX LUTeH
MiANPUEMCTBA,;
- BiJITIOBITATBHICTH 32 CTpaTErivyHe IUIaHyBaHHS;

- po3po0OKa aabTepHATUBHUX CTPATETIH;

30



- BU3HAYECHHS KPUTHYHUX 30BHINIHIX 1 BHYTPILIHIX YMOB, IO
JIe’)KaTh B OCHOBI CTPATETiYHAX IUIAHIB,

- BU3HAYEHHS OCHOBHUX KOHTPOJIbHHUX IOKAa3HUKIB BiJIOBIIHO 1O
BCTAHOBJICHHUX CTPATETIUHMX IIIJICH;

- MOPIBHAHHA IUIAHOBUX 1 (aKTUYHMX 3HA4€Hb KOHTPOJBbHUX
MMOKA3HUKIB 3 METOI BHSBJICHHS MPUYMH, BUHYBATIIB Ta HACHIIKIB JaHUX
BIJXWIIEHE,;

- aHaJi3 eKOHOMIYHOT e()eKTHBHOCTI.

MoskHa BUAUINTH HaiOULIbII BajUIMBI MPAKTHYHI IHCTPYMEHTH 1 NPHHIUNN
CTPATEriqHOro YNpaBJiHHs, 110 BAKOPHCTOBYE CTPATEriYHUI KOHTPOJIIHT:

- noprdeabHUi aHai3;

- SWOT-ananis;

- aHasi3 KOHKYPEHIIIT;

- OCHUMAPKIHT;

- CLIEHapHUIT aHai3;

- CTpareriuHe ynpaBJliHHS BUTpaTaMHy,;

- aHaJi3 PO3PUBIB.

Crpareriudi METOJM JTOMIOMAararoTh KOHTPOJIEPY MpPU MOOYIOBI poOOTH CITy:KOU
iH(opMarii 3 MeTOr HailOLIbII PAaHHBOTO 3HAXO/PKEHHSI MAHOYTHIX «BY3bKHX MICI[h»
€KOHOMIYHOT'O POCTY.

CucreMy OINEpPaTHMBHOIO KOHTPOJIIHTY BHKOPUCTOBYIOTH JUIS IIATPUMKH
OIEPaTUBHUX PIllIEHb 110 HEJOMYIICHHIO KPU30BOIr0O CTaHy. MeTa I[bOoro KOHTPOJIIHTY
— 3abe3neuyeHHss MPUOYTKOBOCTI 1 JIKBIJHOCTI MiANPUEMCTBA HUISIXOM BUSIBICHHS
MPUYNHHO-HACIIIKOBUX 3B'S3KIB IIPU CIIIBCTAaBJIEHHI BHUPYUYKH BiX peanizamii i
3atpar. OpieHTOBaHUII 3araJloM Ha BHYTPIIIHE CEPEOBHIIE ITiNPUEMCTBA.

3aBIaHHs ONEPaTUBHOIO KOHTPOJIIHTY:

- IIOTOYHE Ta ONEPATHBHE IIAHYBAHHS,
- BU3HAUYCHHS BY3bKHX 1 MOMLIYK CIA0KUX MICIb Y TAKTHYHOMY YIPaBIIiHHI;
- TIOpIBHSAHHA ITAHOBUX 1 (PAKTHUHMX IOKA3HUKIB KOHTPOJBHUX PE3YJIbTATIB

3aJUlsl BUSIBIICHHS TIPUYWH, BUHYBATIIIB Ta HACII/IKIB Bi[XUJICHb;
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- aHaJi3 BIUIMBY BiIXWJICHb Ha BUKOHAHHS IOTOYHUX IIJIaHIB;
- MOTHBalis 1 CTBOpeHHs cucteM iHGopMarii i HPUHHATTS HOTOYHHX
YIPaBIIHCHKHUX PillICHb.

OCHOBHHMH €JIEMEHTaMH ONEPATUBHOIO KOHTPOJIIHTY €:

- IUIaHyBaHHS TPOYKTOBOI pOrpamu;

- IJIaHYBaHHS 110 (YHKIIOHATIBHUX cepax MisIbHOCTI;

- KOHTPOJIHT 30yTY;

- KOHTPOJIIHT BUPOOHUIITBA,

- KOHTPOJIHT OCTa4YaHHS;

- KOHTPOJIIHT IIepCOHAILY;

- KOHTPOJIIHT 001 THAHHSI.

ITinKOHTpPOJBHI ~ TOKAa3HUKH, SKI  BUKOPHUCTOBYIOTb IIPH  3[iHCHEHHI

OTEePaTUBHOIO KOHTPOJIIHTY:

- peHTa0CTBbHICTS,

- MPOJYKTHBHICTb;

- CTYIIHb JIKBIHOCTI;

- JIiTOBa aKTUBHICTH 200 00OPOTHICTH;

- [IATOCHPOMOXKHICTh 200 CTPYKTypa KamiTany;

- PHHKOBa aKTHUBHICTb.

Ockinpky 1edl BUA KOHTPOJIIHTY OpIEHTOBAaHMH Ha KOPOTKOCTPOKOBHUI
pe3yJbTaT, HOro iIHCTpyMEHTapiil MPUHIMIIOBO BiAPI3HAETHCS BiJl METOIIB 1 METOAMK
CTPATEerivyHOrO KOHTPOJIIHTY.

Haii0inbi Bigomi Taki iHCTPYMEHTH:

- GAP-anani3 — aHaii3 BigxmieHsb (po3puBiB);

- moprdenbHUui aHami3 — aHalli3 PO3MOJUTYy MiSTIBHOCTI IMiJIPHEMCTBA IO
OKPEMHX CTPATETisX MI0/I0 MPOIYKTIB i PUHKIB;

- CVP-anani3 — aHaji3 CriBBiJHOIICHHS «BUTpATH-00CAT-prOyTOK» ( COSt-
Volume-Profit);

- ABC-anani3 — aHaii3 rpyn BUPOOHHYHX ITiAPO3/IIIIB 3aJI€KHO BiJ IXHBOTO

BHECKY B JIOXI[T);
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- IUIaHyBaHHS NOTpeOM B MaTepianax;

- (iHaHCOBHH aHAII3 MTOKA3HUKIB AISUTBHOCTI;

- CTaTW4YHI | TUHAMIYHI METOH IHBECTULIIHHUX PO3PAXYHKIB;

- OWKEeTyBaHHS,

- (yHKIIOHATHHO-BAPTICHUIA aHATI3.

BukopucTanHs METOIO0JIOTIT CTPATEriYHOrO i OMEPATHBHOTO KOHTPOIIHTY SIK
IHCTPYME@HTY MIATPUMKHM JISUIBHOCTI MEHEMKEpiB MOXKEe ICTOTHO IiBUIUTH
e(eKTHBHICTh (YHKLIOHYBaHHS CHCTEMH yIpaBIiHHS OpraHizariero
(mixnpueMcTBOM).

OTxe, pI3HHL MDK CTPAaTEriYHUM i ONEPAaTHBHAM KOHTPOJIHIOM IIOJISITaE B
TOMY, 1110 CTPATETIYHUN OPi€HTOBAHMII HA TEHJIEHLIT Mail0yTHBHOTO, a OTIepaTUBHUI —
Ha TenepimHii yac. [TopiBHsAIBHA XapaKTepUCTHKA BUIB KOHTPOIHTY y3arajibHeHa
B 1a6m1. 1.1. Ix xapakTepHi BigMiHHOCTI NpeCTaBIEHI TAKIM YUMHOM:

- CTpaTeriyHNi KOHTPOJIIHT OPIEHTOBAHUH Ha IOTEHINaJ, @ ONepaTHBHUI

— Ha KOHKPETHHUH pe3yJIbTaT;
- CTpaTeriuHuii  KOHTPOJIHI  HAampaBJCHWH Ha  piBeHb  BHIIOTO
KEpiBHHUIITBA;

- OIEpaTUBHUI BKIJIIOYAE BCI PiBHI YIIPABIIHHS, OCOOIUBO CepeIHI JTaHKHU;

- CTpaTeriuHuii KOHTPOJIHI BHKOPHUCTOBYE MepII 3a Bce iH(OpMAILlio

30BHILIHBOTO CEPEOBUIIA, ONIEPATUBHHUI — BHYTPILIHBOTO;

- 00'€KTH IUIAHYBAaHHS 1 KOHTPOJIKO  OINEPATHBHOIO  KOHTPOJIHTY

CHIBIAJAI0Th, y CTPATETIYHOMY BOHH Pi3Hi.

Kinmiea Mera omepaTHMBHMX METOMIB  KOHTPOJIHTY —  3a0e3nedeHHs
pUOYTKOBOCTI I JIIKBITHOCTI, a CTPATEridHUX METOHIB — 3a0e3NeyYeHHs ICHYBaHHS
MiANPUEMCTBA Ta JIIKBIHOCTI.

VY mpakTuil cTpaTterivyHuil i OMepaTUBHUN KOHTPOJIHT TICHO B3aEMOJIIIOTH OJHH
3 OmHHMM. AU, KepiBHa KOHLEIIisS KOHTPONIHIY (KOHILISILis, sIka HalpaBlieHa Ha
JIKBIAIIIO «BY3bKHX MICIbY», OPIEHTOBaHA HA MalOyTHE, BIMOBIHO 0 OCTABICHOT
METH i 3aBJIaHb, OJICPYKAHHS MIEBHUX PE3YIIBTATIB) TOCITAETHCS IUIIXOM KOMILIEKCHOTO

BUKOPHUCTAHHSI METO/IiB OTIEPATHBHOTO i CTPATETIYHOI0 KOHTPOJIHTY Ta MEHE/PKMEHTY.
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Sk Oyn0 BKa3aHO BHUINE INOJAO KIHIIEBOI METH OMEPAaTHBHHX 1 CTPAaTEridHUX

METO/IiB KOHTPOJIIHTY, ME€Ta ONEPaTUBHUX METOAIB — 3a0e3MeueHHs IPUOYTKOBOCTI i

JIKBIHOCTI, a CTpaTeriyHux — 3a0e3NeuceHHs] ICHYyBaHHs MIANPUEMCTBA Ta Ti€l XK

JIIKBIIHOCTI.

Otxe,

HaBITb BUXOJSYM 3 METH,

BUIHO B3a€EMO3B 530K, SKHI

MIPOSIBIISIETHCS Y CITUJIBHIEM MeTi — 3a0e3MeYeHH i JTiKBiTHOCTI.

Tabmmua 1.1

INopiBHsIbHA XapaKTEPUCTUKA ONEPATUBHOTO 1 CTPATETIYHOTO KOHTPOIIHTY

O3Haka

OnepatuBHUM

Crpareriuaunit

OpienTartis

B OCHOBHOMY BHYTPIIIIHE CEPEIOBHILE
minpuemMcTBa

30BHIIIHE 1
iIpHEMCTBA

BHYTPIIIIHE CEPEOBMILE

inan

- 3abe3neueHHss MPUOYTKOBOCTI 1
JIKBIZHOCTI  MiNPUEMCTBA  IUIAXOM
BUSIBJICHHSA ﬂle{HHHO'HaCHi}lKOBl/IX
3B’SI3KIB NIPHU 3iCTABJICHHI BUPYYKH Bif
peaJizalii Ta BUTpaT

- 3abe3mneyeHHs] BUKUBAHHS.

- IIpoBenenus AHTUKPH30BO1
l'lOJ'liTl/IKl/l, HC)lO]'lyLLleHHfl BUHUKHEHHS
OaHKpyTCTBA. CrpsIMOBaHICTh Ha
[OTEHILI AN VCIXY

3aBaaHHs

- KepiBHHITBO NpH TJIaHyBaHHI Ta
po3pobuienni  GrojukeTiB  (moTouHe i
OIepaTuBHE l'[J'laHyBaHHﬂ). Bl/l3Ha'~leHHﬂ
BY3bKHX 1 MOIIYK CIA0KUX MiCLb IS
TaKTHYHOTO YINpPaBIiHHA. BuzHaueHHs
BCi€l  CYyKYIHOCTI  IiJIKOHTPOJBbHHX
IOKa3HHKIB BimmoBigHO §i(o)
BCTAHOBJICHHUX IIOTOYHUMU LIJISIMH.

- IMopiBHsHHS MJIAHOBHUX i
(akTHIHHEX MIOKa3HUKIB
MiJIKOHTPOJILHUX PE3yJIbTATiB i BUTPAT
3 METOK  BHSBICHHS  NPHYHH,
BHHYBATIIIB 1 HACII/IKIB BIIXUJICHB.

- AHani3 BIUIMBY BiIXWIECHb Ha
BHKOHAHHSI TOTOYHNUX ILIAHIB.

- MoTuBanisi i CTBOPEHHSI CHUCTEM
iHpopmanii U NPUIHATTS MOTOYHHX
YIPABIiHCHKUX PIllICHb.

- VYyacTh y BCTAaHOBJICHHI KiJIbKICHUX
1 SIKICHHX LiNel miAnprueMcTBa.
- BianosiganeHicTh 3a cTpareriyHe
IUTaHYBaHHSL.
- Po3pobienns
cTpareriii.
- BusnaueHHs1 KpUTEpiiB 30BHINIHIX 1
BHYTpIIIHIX YMOB, SIKi JISKaTh B OCHOBI
CTpaTeTriuHuUX IUIaHIB.

AIIBTEPHATUBHUX

- BusHaueHHs By3bKHX 1 MOIIYK
CI1a0KHUX MICLb.

- Busnauenus OCHOBHHX
MiAKOHTPOIBHUX MOKa3HUKIB
BIIIOBIZHO hi(o) BCTaHOBJICHUX
CTpaTeriyHuX Iijiei.

- TlopiBHsHHS TUTAHOBHUX i

(DaKTUYHMX 3HAYEHb IMiJAKOHTPOIBHUX
MOKa3HUKIB 3  METOI0  BHUSBJICHHA
MPUYUH, BUHYBATLIB 1 HACHIIAKIB JAHUX
Bi/IXHJICHb.

- AHani3 BIUIMBY  BIIXWICHb
BUKOHAHHS CTPATeriuHuX IUIaHiB.

- AHai3 ekOHOMIYHOT e(heKTHBHOCTI

Ha

(ocobuBO iHHOBALH Ta IHBECTHULLI).

B3aeMo3B’ 130K MPOSBISIETHCS 1 B TOMY, 110 0e3 3a0e3rnedyeH s mpudyTKOBOCTL

poboTH  mimnpHeMCTBA

Ha JaHUA MOMEHT

(hyHKIIOHYBaHHS y MalOyTHHOMY .

HEMOXJIMBO  3a0€3ICUYUTH  HOr0




B3aeMo3B’ 530K OMepaTHBHUX 1 CTPATEriYHUX METO/IiB KOHTPOJIIHTY BiI0OYBa€ThCS
4epe3 TOTOPKEHHSI METH, I[iJIeH, YIPABIiHHS IIJISIMU Ta TOCATHEHHS MeTH (I1iyieit).

Vopaeninas  MeToro  (UiIsIMH) — 3MIHCHIOETBCS B CHCTEMi  PaHHBOTO
MONEepPEe/DKEHHsT B OINEpPAaTUBHIM Ta CTpaTeriuHii ramysi, aHami3y IUIAaHOBHX 1
(aKTUYHUX MOKA3HMKIB, II0 JIO3BOJIIE CBOEYACHO BHSBUTH BiJXWICHHS, 3MIHU
HABKOJIMIITHLOTO CEPEIOBHUINA 1 3aCTOCYBATH MPOTH IO 3axX0/11. BOHO 3a/eKuTh Bij
MOXJIMBOCTI TPHUHSTTS PpIlICHh B MEXKaxX OIEPAaTHBHOTO 1 CTPaTeridyHoro
MEHEPKMEHTY.

JIOCSITHEHHsT METH BifIOYBa€eThCs MUISXOM KOOPAMHALIT KEPIBHUX KOHIEMIIii
KOHTPOJIIHTY 1 MapKeTUHTY 3 yciMa METOAAaMH IIaHyBaHHs, (JOPMyBaHHS 3BITHOCTI,
001Ky, aHaJi3y yNpaBiliHHA 1| KOHTPOJIIO 3 OPIEHTALI€X0 HA PO3B’ s3aHHS NPOOIEMH
«BY3bKHX MICIIb» Ta JIOTIKy 3 BHKOPHUCTaHHSAM HPSMOTO 3B'A3Ky 3 HAmpsiMOM Yy
MaiOyTHE.

JIOCATHEHHS METH 3aJeKUTh BiJl MOXJIMBOCTI peai3yBaTH MPUHIHITH
OIEPaTUBHOIO MEHE/DKMEHTY 1 3410HOCTE! BiJIIOBITHUX CIICIIANICTIB.

B opranizamisx, ski pO3MEKOBYIOTb Ta YCBIIOMIIIOIOTH BaXKJIMBICTH SIK
OIEPaTUBHOTO, TAK i CTPATETIYHOTO MEHEPKMEHTY, SIK MPaBHUJIO0, BUOKPEMIIIOIOTHCS B
CaMOCTIiiHI OpraHi3amidHi OAMHHII — MiAPO3JIUIA ONEPATHBHOTO i CTPATETiYHOTrO
KOHTPOJIIHTY.

IcHye kinpka MiIXOMIB 0 BH3HAYEHHS MiCILsi KOHTPOIIHTY B OpraHizaliifHii
CTPYKTYpi MianpHeMcTBa. ['ONOBHA pI3HHUIT MDK HHMH IOJSTa€ B Xapakrepi
MIATOPSAKOBAHOCTI  CIY)XKOW  KOHTPONIHTY:  Oe3MocepenHbO  JTUPEKTOPOBI
ninpuemMcTBa 4u (hiHaHCOBOMY JUPEKTOPOBi. BpaxoByroun koo ¢yHKuiil i 3aBaHb,
SKi BUKOHY€ KOHTDOJIHI, Ha Hally AYMKY, BIJUIII KOHTPOJIIHTY IOBHHEH OyTu
BKIIFOUYCHHI Yy CTPYKTYpy (iHAHCOBO-€KOHOMIUHHMX CIYXO0 IiIpUEMCTBa, SKi
HIANOPSAKOBYIOTECS (PiHAHCOBOMY IHMPEKTOPOBi. B €Bporii J0CUTh 4acTO KEepiBHUK
(hiHAaHCOBO-EKOHOMIYHOTO BIJITy, B KOMIIETEHIi SIKOTO MepeOyBaroTh (iHaHCH,
Oyxranrepist, BUpOOHWYMIT OOJIK 1 KaJIbKYJIIOBAaHHS, BUKOHYE OJHOYAcHO (yHKILT
KoHTposepa i ¢(iHancucra. Ha amMepuKaHCBKHX MIANPHEMCTBAX i (QYHKIIi, K

MIPaBUIIO, PO3ILICHI.
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KOHT[)OJ’ILHi 3anMTaHHA Ta 3aBJAaHHA

1. BusHaurte CyTHICTb KOHTpOJIHTY i HOro posib y (piHAaHCOBOMY YNpaBiIiHHI
MiATPUEMCTBOM.

2. SIi KJ1F040Bi KOMITOHEHTH KOHIIETIIii KOHTPOJIIHTY ?

3. Cxapakrepusyiite (yHKIIi KOHTposiHTY. Bin sikux ¢axropi 3anexars i
GdyHKIT?

4. BUCBITIITh UTAaHHS €BOJIOLIT KOHTPOJIIHTY Ta JaTh OLIHKY HOTO MicCIlsl B
cucTeMi (piHAaHCOBOTO YIPABIiHHS.

5. TlpoananizyiiTe BiAMIHHOCTI y CTpaTerivyHOMYy Ta OIEpPaTUBHOMY
KOHTPOJIHTY. SIKuil 3 HUX € NPIOPUTETHUM JUIS HOKpAIleHHS (iHAaHCOBOI'O CTaHy
miAnpuemMcTBa?

TEMA 2. OPTAHIBALISI ®IHAHCOBOI'O KOHTPOJIIHT'Y V¥V
C®EPI BIBHECY

2.1. Oprani3zauiiiHi MOieNi KOHTPOJIIHTY

2.2. Tlpodeciiini it 0cOOUCTICHI SIKOCTI KOHTpOJIEpa

2.3. ®a3u i TeMITM BOPOBA/KEHHSI KOHTPOJIIHTY

2.1. Opranizaniiini MoaeJi KOHTPOJIIHTY

JocBia ycmimuo (QyHKIIOHYIOUNX MiIIPUEMCTB 1 THX, IO PO3BUBAIOTHCS HA
IHHOBAIIHUX 3acajax, MMoKa3ye, 0 B CyJYaCHUX YMOBaX HEOOXiIHO, 3 OJJHOTO OOKY,
Bce OULIBIIOI0 MIPOIO Opi€HTYBaTHCS Ha Oa)kaHHs KIIEHTIB, a 3 IHIIOrO — MOCTIHHO
MiABUIIYBaTH Pe3yIbTaTHBHICT POOOTH caMoro mignpueMcTBa. [loeqmaty i aBi
BUMOTH He mpocTo. HeoOxigHa Mojens MoOyIOBH OpraHi3aliifHOl CTPyKTypu
YIpPaBJIiHHS, sIKa J03BOJIITUME BUTPABATH SIK KJIIEHTAaM, TaK i IMiIPUEMCTBY .

SIKIo0 B HEJaBHBOMY MMHYJIOMY IepIieé MicClie MOCialo BUPOOHUIITBO
MPOAYKTIB, TO CHOTOMHI IO MO3HUINIO 3aiMAalOTh KIIE€HTU: B JaHUN vac Tpeba He
KJII€HTIB LIyKaTH MiJl HOBUI NPOAYKT, a HPUCTOCOBYBAaTH INPOLYKT 1O OaxaHb
KJII€HTIB.

CporoziHi BKe HEJIOCTaTHBO MaTH iH(OpMaIiio NIpo pe3yiabTaTd AisIbHOCTI

mianpuemMcTBa B Iutomy. [l eeKTHBHOrO yNpaBIiHHA 3 Opi€HTAIi€l0 Ha
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MEePCIIeKTUBY MiANPUEMCTBY TOTpiOHa iH(pOpMalis, KOTpa M03BOJIAE HPUUMATH
pILIEHHS 0 Pi3HUX HampsAMax i cepax AisUIbHOCTI: PUHKAX, MPOLYKTax, KI€HTaxX,
mipo3aiax mignpueMcTBa Tomo. KpiM TOoro, TOBrOCTPOKOBE BH)KMBAHHS BHMAarae
3MiH B TOJaHHI iH(pOpMaLil IpO MOKA3HUKU YCHINIHOI TisUTBHOCTI IiJIPHEMCTBA.
Opienranis Ha 00’ €MHI KpHTepii, Taki, sIK 10XiJ1 3 000poTy, cyMa OaaHCy, 3pOCTaHHS
HOMEHKJIATYPH MPOYKILii, BAPOOHUYUX MOTYKHOCTEH TOIO, TOBHHHA 3MiHIOBATHCS
MHCIICHHSIM, OPI€HTOBaHMUM Ha MOKAa3HWKU PEHTA0ENbHOCTI Ta JIKBIJHOCTI TO BCIX
HanpsiMax i Bujiax Oi3Hecy.

3MiHM B MHCIICHHI TNOBHHHI BiZI3epKaIIOBATUCS Yy BHYTPIIIHIA CTPYKTYpi
yHOpaBIiHHS —TiAnpueMcTBOM. KUli€eHT-OpieHTOBaHa CTpPYKTypa YIpPaBIiHHS B
HIMPOKOMY CEHCI 03HAa4Ya€ HE TUIBKH CHPSMOBAHICTh HA 30BHILIHIX MO BiJHOIICHHIO
[0 MiJNPHEMCTBA KII€HTIB. AHAJIOTIYHI NPUHIMIIM CTPYKTYPH HPALIOIOTH TAKOXK
BCEpeMHI MIAMPUEMCTBA, TOOTO KOXKHHUU CTPYKTYPHHA MigPO3/ii Ma€ MpaIfoBaTH,
OpIEHTYIOUYHMCh Ha IiJIBUILICHHS pPE3yJbTaTUBHOCTI  MIANPUEMCTBA B IJIOMY,
CHPSIMOBaHOI Ha 3MIIHEHHS IMIJUKy Ta KOHKYPEHTHUX IMO3WIIH, a B KiHIIEBOMY
pe3yJIbTaTi — 33/10BOJICHHS NOTPEO BIACHHKIB 1 KIIIEHTIB I JIIPHEMCTBA.

B 11bOMy KOHTEKCTI JUIsl JIOCSATHEHHsI Oa)KaHHX PE3yJbTaTiB BAKIUBHM € HE
nmumie  npodeciiHuil  piBeHb TEepCoHaly, a W CTPYKTypa Ta Hajaro/pKeHa
YIPaBIiHChKA CHCTEMA, SIKa JIi€ Ha MiIIPHEMCTBI.

[Ticns Toro sk KEpiBHUITBO MEPEKOHAJOCS B HEOOXIJHOCTI BIPOBAKCHHS
KOHTPOJIHTY JUISl MiZABUIICHHS e()eKTUBHOCTI YIPABIIHHS MiANPUEMCTBOM, BUHHKAE
MUTaHHS, YW CTBOPIOBAaTH CaMOCTIiiHYy CIIy’)KOy KOHTpOJIHTY a0o pO3MOALIUTH
(yHKIIT KOHTPOJIIHTY Cepell BXKE HAsBHUX CTPYKTYPHUX MiZPO3JIIIB. IIAHOBOTO
Bigaimy, Oyxranrepii, eKoHOMiuHOI ciyx6u. Hwkde mnpencraBneHuil mnepemix
ApryMEHTIB <«3a» 1 «IIPOTH», SIKI MOXKYTb CIIy’KMTH OCHOBOIO JJIsl IPUMHATTS PIILICHHS
KEPIBHUKOM.

[epenivyeni B Tabn. 2.1 nepeBaru i HETOMIKM 3BHYAIHO X HE BHUEPITYIOTH
YCBOTO TEpPeIiKy MOXKJIMBHX apryMEHTIB, IIPOTE iX IIJIKOM JOCTAaTHBO, LI00 JyXKe

CEepHO3HO MOCTABUTHUCS 10 BHOOPY BiATIOBI/II HAa IOCTAaBJICHE IIUTaHHS.
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Tabmuus 2.1

IlepeBaru Ta HelOTIKKM CTBOPEHHS CITy’KOM KOHTPOJIIHTY Ha MiJIPUEMCTBI

«[Tirocu» CTBOPEHHS CITyKOU «MiHycH» CTBOPEHHS CITy)KOU

3'BUTbCS KOHKpETHA 0coba — KoHTpouiep, | JloBeneTbest  3MIHIOBAaTH  yCTalleHY
3 SKOr0 MOXHa OyAe CHUTaTH 3a | OpraHizalliiiHy CTPYKTYpY YNpaBJiHHA 1
pesyipTaTH  poOOTH  Ta  BHKOHAHHS | IOSICHIOBATH, HABIIIO II€ IOTPiOHO

noaxnaneuuy ohor’ garRrir

Iadopmariis npo QiHaHCOBO-eKOHOMIYHUI | BHUHUKHYTH mpobiiemu 3 migpo3ainamu
CTaH mifnpueMcTBa Oyzie 30cepe/KeHa B | MiANPUEMCTBA, y AKHUX OylyTh BUIIy4YeH]
oHOMY Micti, ii MOKHa Oy/ie OTpUMYyBaTH | OKpeMi (YHKIIi, a HATOMICTb 3'SIBISITHCS
JOCTaTHBHO OIEPATHUBHO. MoxHa | gnomatkoBi ¢yHKiii. Baxko 3HaiiTH
SIKHAWIIBUIIE — JOMOITHCS — BBeIeHHs | (axiBipl, sKuid MIir OW TpaiioBaTd B
€IMHUX CTAHIAPTIiB i MPaBIJI IUIAHYBAHHS, | IKOCTI KOHTpoiepa (WIBHAIIE 3a BCe,
KOHTpOJIO, OOJiKy Ta 3BiTHOCTI TO | Tpeba Oyae HaBUaTH KOro-HeOynmp 3
MiApO3aiIax, 1110 MOJIETIINT | HUHIIIHBOTO cKiIaay. Koro?)

iHGbODMATH3AIIIIO TDOLIECY VIIDABIiHHS

[Mnann Beix migposainiB OynyTh Kpamie | € HeOesneka HaJMIPHOTO IOCHIJICHHS
CKOOP/IMHOBAHI 1 TIepeBipeHi Ha [I€BICTb, | BIUIUBY CIIy>KOM KOHTPOJIHTY Ha IHIII
SIKIIO UM ITUTaHHAM 3aiMaTUMEThCS OJIHA | MIAPO3IIH, O BUKIUYE HEBIOBOJICHHS
ciyx0a. 3HU3ATbCS TEHICHLIT 10 130T | B KOJICKTUBI

i APO3/ILTIB

SIK CBIUUTH MpaKTHKA, € KEPIBHHUKH, SIKi HCOAMIHHO XOYYTh 3aBXKAN «HTH B
HOTY 3 4Yacom», TOOTO mia Oyap-ske HOBE 3aXiHE CIOBO 3 OO0JIACTi YIIpaBIiHHS
0JIpa3y K HAMararThCsl CTBOPUTH Bi[UIij, a TO ¥ ympasiiHHs. [lepuiiM KpoKoMm 1o
BIIPOBQ/KCHHIO CYYaCHOTO MEHE/DKMEHTY Ha JCSKHX IiJANPUEMCTBAX, HANPHKIAL,
OyJI0 BHMIOTOBJICHHS BIJNOBIAHOT TaOMMYKK W BUAUICHHS KIMHATH 31 CTOJIOM,
OPITEXHIKOW Ta TpaguliiiHUM KoMm oTepoM. IloTiM «MmamroBanacs» HOBa
OpPICTPYKTypa WiANPUEMCTBA, sKa HaWJacTille BiApI3HSIIACS BiX CTapoi Jwuie
JIOAATKOBUM «KBAJIPAaTHKOM.

Sk TpaBWIIO, YHCENBHICTH CITY>KOOBIIB y HOBHX IAPO3JiIaX TOYHHAE
3pOCTAaTH HE3aJEKHO BiJ| CTAHy CIpPaB Ha MiIIPUEMCTBI, a Oy/b-sKi Cipodu ypi3atu
X OFOJDKET BUKIIMKAIOTh HPUPOJHE HEBIIOBOJICHHS.

HeOasxaHuM Hac1iJKOM HENPOLyMaHOI MOJITHKH 1O BIIPOBAPKCHHIO CyYaCHHUX
3aXiHUX METOMIB YMpaBIiHHSI Ha MIANPUEMCTBI MOXE CTaTH IX IIOBHA

JIMCKPENTALLIS cepell MPALiBHUKIB HIKYOI Ta CEpPeHbOI YIPABIiHCHKOT JJAHKH.
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IMuranHs 1po Te, CTBOPIOBATM YW HE CTBOPIOBATH CAMOCTIHHY CiIyxKOy
KOHTPOJIHTY Ha MaJlMX 1 CEpPeaHIX MiAMPUEMCTBAX, BUPILIYEThCA MIPAKTUIHO 3aBAKIU
OJIHO3HAYHO: HE CTBOPIOBAaTH. Ha Takux mignpueMCTBax, sIK MpaBmiio a0 KepiBHHUK,
a00 #oro 3acTymHUK HE TUIBKM BUKOHYE (YHKLII JIHIHHUX KepiBHHKIB, ane it
OJTHOYACHO 3alMA€ThCS 3aKyIiBJIEI0, MPOAAKAMH, aHATI30M EKOHOMIYHOI'O CTaHY,
[UIAHYBaHHSIM 1 BHYTpimHIM oOmikoM. I[Hakime kaxkydd, KepiBHUK abo Woro
3aCTYITHHMK Ha HEBEJIMKOMY 32 PO3MipaMH MiIMPUEMCTBI IUIKOM Y 3M031 BUKOHYBATH
¢dynkuii koHTposaepa. CepenHi 3a po3MipaMu HiAMPUEMCTBA TaKOX HE JTO3BOJISIOTH
€001 po3KOIII MaTH CaMOCTiiHI ciy>k6u KoHTponiHry. Ha mpaktuni yacrime 3a Bce

3yCTpiuaeThCs cxema, IpezcraBieHa Ha puc. 2.1.

[OvpekTop

KomepujitHuii Bipain obniky i KOHTPOAIHTY

LMpEKTOop

Bigain 3akynisenb

TexHiuHWIA

* aupextop Bigain npoaaxk

ALMIHICTPATUBHWIA BiaZin

Puc. 2.1. Opranizanist KOHTPOJIIHTY Ha CEpeIHIX 3a pO3MipaMH IiIMPUEMCTBAX

daxiBenp, 10 BUKOHYE (YHKIIT KOHTposiepa, Mpaloe y Binaimi oOmiky
(pinancosoro 06iKy) 1 JMiHIHHO MMiATOPSIKOBAHHI KOMEPIITHOMY JHPEKTOPOBI.

Ha BenMKuX MiINpHEMCTBAX CIy)XOM KOHTPOJIHTY IPAKTHYHO 3aBXKAH €
CaMOCTIHHUMHM TiJPO3AiJIaMH, HATIYYIOTh NECATKH, a 1HOAI W COTHI CIy»OOBIIB.
TpuitHsABIIM pillIGHHS PO CTBOPEHHS CaMOCTIHHOT CiIy»KOM KOHTPOJIHTY, AUPEKTOP
TIOBHMHEH MepII 32 BCE BIAMOBICTH HA TaKi MUTAHHS:

— Slky niHif0 BiANOBIZAaABHOCTI CIIiJi BU3HAYUTH KOHTPOJEPY: JiHilHY abo
mrabHy?

— Uu mnoBuHHI OyTH TOpS 3 IEHTPAIBHOIO CIY)XOOK KOHTPOIIHTY

JIeLeHTpaNi30BaHI miapo3ainn?
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IIpu noOymoBi CTPYKTYpH YHpaBiiHHA CIy)X00K KOHTPOJIHTY B SIKOCTI
6a30BHX MOXKJIMBI BapiaHTH (aIbTepPHATHBH), OTIMCAHI HIKYE.

Anemepnamuea 1. Tlpu Takiifi CTPyKTYpi KOHTpOJIEp 3 IEBHOIO HAIpsMy,
HATPUKIIA] KOHTPOJEP Yy MiAPO3ALTI MPOAAXKIB, TUCHUILUIIHAPHO MiAMOPSAKOBAHUN
JHIHHOMY KEpiBHUKY BiJIIOBIIHOTO HANpsMy, a (YHKIIOHAIFHO — KOHTPOJEPY

BUIIOI JIaHKH (puC. 2.2).

KepiBHUK nignpvemcraa

1-1 pieens ynpasninms

| } I !

LleHTpanbHUI KOHTPOIEP BupobHuuTeo 36yt Anapar

ynpaBAiHHA

KepiBHUK Hanpamy

2-11 pigeHb ynpasninHs

| ! }

KoHTponep Hanpamy BUpOBHULTBO 36yT AnapaTt
ynpasAiHHA

»  Oucyuniinapma nioneznicmo
----- > QyHKyionanbha nioneznicms

Puc. 2.2. AnprepratuBa 1 opretpyKTypu YIpaBiiHHS

VY 4omy mnepeBaru miei anpTepHaTHBH? Ilepm 3a Bce, TYT YiTKO BH3HAYCHA
cdepa BIAMOBITATBFHOCTI KOHTPOJIEpA 3a HANPSIMaMH, a TaKoXK 3a0e3nedyeThcs Horo
CTifiKe 1 He3aJie)KHE CTAHOBHUINE MO BIAHOMICHHIO 10 IHIIMX KEPIBHUKIB MiIPO3ILIiB
1EpapXivuHOTO PiBHS YNPABIIiHHS, AKE PO3IIIAIAETHCA.

Jlo OCHOBHOIO HENONIKY pO3IJIAHYTOI CTPYKTYpH MOXKHA BiIHECTH Te, ILIO
SKIIO KePIBHUK HampsMy nodaxae «BindineTpyBaTH» iH(pOpMAaNLiio, o ine Haropy,
TO BiH 1Ll JIETKO MO€ 3POOMTH, OCKUIbKM KOHTPOJEp MiANOopsaKoBaHUN Homy
JUCIIUATUTIHAPHO.

SIKImo Ha MiANPUEMCTBI  cKianacs KOH(IIKTHA CHTyallis, TO KepiBHHK

LEHTPATBHOT CITY>KOM KOHTPOJIHTY MOJXKE IiJ 4ac 3BiTy MPO BUKOHAHHS OIO/KETY 3a
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BUTpaTaMd Mepel WICHAMH MpPaBIiHHS [MiAMPHEMCTBa/opramizamii BKasaTH Ha
napaJoKcaTbHUN (akT: Ha MiACTaBl JaHWX, OTPUMAHMX BiJ] KEPIBHUKIB IMiAPO3ILTIB,
CyMa 3arajbHUX aJMiHICTPATHBHO-BUPOOHUYUX BUTPAT 11O MiANPUEMCTBY 32 3BITHUI
nepios BUSBUIIACS HUKYE CYMHU, BU3HAYCHOI B ICHTPAJIbHIH CITyK0i KOHTPOJIIHTY.

Pisnuns Oyna nocuth cyTTeBoo. Sk 1e Moryo cratucs? ITosicHeHHS DOCHTb
mpocTe. OJHUM 3 KPUTEPiiB OLIHIOBaHHS YCIHIIIHOCTI POOOTH MiIPO3IiIiB
mianpuemMcTBa Oyilo TPUIHATE CITIBBIIHOIIEHHS JIOXOJIB, IO BHHUKAIOTh B
MiApO3ainax, Ta BUTpAT MO ix yTpumaHHio. [Ins THX ciayXk0, sKi He NPHHOCATH
JIOXOJIiB, a TiNBKM BHMAraioTh BUTpAT (HAMPHKIAI, CIyk0a TOJOBHOTO Oyxramrepa,
BIZUTINT KaJIpiB), KPUTEPIEM YCHIMIHOCTI OyJIO BiHOIICHHS 0OCATY BHKOHAHHX POOIT
(B rotMHAX) 710 BUTPAT HA THAPO3ILI.

IcHyroTh pi3HI HMigX0au 10 PO3MOALLY 3arajJbHUX BUTPAT, SIKi IPH NPAKTHUHUX
pO3paxyHKax JalTh 3HAYHI BiIXWJICHHS PE3yJbTATiB, B 3aJCKHOCTI BiJi METOIMKH.
[IpupoaHo, MO TMpamiBHUKK MiAPO3ALTIB MOXYTh BHOMPAaTH Ti METOJWKH, SKi iM
HAMOLIBII BUTIIHI B KOHKPETHIA CUTyaIlil. Y pO3TJSIHYyTOMY HAMH BHITAIKy KOXEH 3
JHIHHUX KEpIiBHHUKIB «PEKOMEH/YBaB» CBOEMY KOHTPOJICPOBI MOKAa3aTH SKOMOTIa
MEHIIIe 3aralbHUX BHTpPAT, 100 3BITHICTE BHriIsmana Outemr edektHo. Llum i
MOSICHIOETBCS ONTMCAHMI BUILE MTApaoKC.

[I1o6 monibHi BHWIAAKM HE MOBTOPIOBATHCS, IPABIIHHA MOXE TOPYIUTH
LEHTPaJIbHIA CITy)K0i KOHTPOJIIHTY pO3pOOMTH 1 BIPOBAAUTH €IMHY Ui BCIX
MiAPO3I1TIB METOIUKY BiJJHECCHHS 3arajlbHUX BUTPAT HA €IMHIN HOPMATHUBHIN 0a3i.

Anemepnamuea 2. 330BHI BOHa CXO0XKa Ha aJbTEpHATHBY 1, ane KOHTpOJIep
HAMpsIMy 3HAXOJUTHCS B IHIIN MiUIETJIOCTI: MUCHHUILUIIHAPHO IiAMOPSIIKOBYETHCS
KOHTPOJICPOBi OLTBIT BIUCOKOTO PIiBHS yIpaBIiHHA, a (YHKIIOHATHHO — KEPIBHUKOBI

HanpsMy BianoBigHoro pisus (puc. 2.3).
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KepiBHUWK nignpuemcTaa

1-U pigeHb yrpasniHHs

]

|

l

}

LleHTpanbHWi1 KOHTposIEep

BupobHMLTBO

36yT

Anapat

ynpaBniHHA

KepiBHUK Hanpamy

2-U pieeHb yripaeriHHs

v ‘ v v

KoHTponep Hanpamy

BupobHuuteo 36yT Anapat

ynpasaiHHA

QuecyunniHapHa ridneanicme
————— ¥  ¢byHKuioHarbHa nioneanicms

Puc. 2.3. AnprepHatrBa 2 OpIrCIPYKTYPH YIIPABIHHS

Taka cTpyKkTypa ympaBiiHHS B OUIbIIIH Mipi, HDK IHII, HiIKPECIoe
CaMOCTIHHICTB CiIy>KOM KOHTpOJIiHTY Ha mignpuemctsi. Konrposep Ge3nocepenHbo
HEeCe BiJMOBIAATBHICTh 32 PE3yJIbTATH [iSUIBHOCTI KEPOBAHOTO HUM MiAPO3ALTy
(manpsmy). OpHak m0pH Takiii CTPYKTYpi YIPaBIiHHS HEMHHYYC BHHHKAIOTh
mpoOJeMu MK JHIHHUM KEepIBHHUKOM HANpsMy 1 KOHTPOJEpPOM, POOOTY SIKOTO
OL[HIOE KOHTPOJEp BHINOi JaHKK. TakuM YHHOM, MO0 PO3B’SA3aTH BHHHUKAIOUL
npo0OsieMu, NOTPiOHO BUXOIUTH Ha O1IIbII BUCOKHM PiBEHB YIPABIIHHS.

IepeBara Takoi CTPYKTYpH TOJISITAa€ HACAMIIEPE]] Y TOMY, 1110 3HHIKYETHCS THCK
KEpIBHHKIB HANpsMIB Ha KOHTPOJEPIB y MpOILECi BUKOHAHHS iXHIX MOCAIOBHX
0008’ s13kiB. KpiM TOTrO, 1151 CTPYKTYpa Mae if iHIi epeBari:

— J03BOJIA€  OUIbLI  ONEpaTHBHO OOMiHIOBaTHCS  iHoOpMaLi€0 Mk
KOHTPOJIEPaMH, BiIIOBIIAIbHUMH 32 HANPAMH;

— TMOKpalllye KOOPJAMHAILII0 MiAPO3ALTB Yy TMpoleci po3poOKH IUIaHIB i
mizBunLye eeKTHBHICTh peami3alil 3aX0[iB IO YCYHEHHIO BIIXWJICHb (DaKTHUHHX
pe3yJbTaTiB.

PosrisiHyTa Bule cxema OyJjia B3sTa 3a OCHOBY IpH MoOYI0BI opraHi3amiifHol

CTPYKTYpH YIpABIiHHS KOHTPOJIHIOM Ha aBTOMOOiNBbHIH kommaHii «[lopme» B
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Himeuunni. Sk BizoMo, Il KOMIIaHisi KOHCTPYIOE, BUPOOJsi€ 1 Tpoaae aBTOMOOLTI
CIIOPTHBHOTO Ta HAIBCIOPTUBHOTO THITy. Marouu YyJOBHH CKJIaJ IH)XCHEpIiB-
JOCTITHUKIB 1 KOHCTPYKTOPIB, KOMIIAHis pO3po0Jisi€ KOHLENIii Ta Mojeni
aBTOMOOWUTIB /IS IHIIMX aBTOMOOUTEHUX ITiJITPUEMCTB.

B ocHOBY no0Oy0BH KOHTpOIIIHTY Ha KommaHii «[lopiie» Oyia nokiaaeHa Taka
(dinocodis:

1) kommaHis Mae Hamip 3aJHIIATHCS HE3AJIEKHHM BHPOOHUKOM BiIHOCHO
HEBEJIMKOI KUIBKOCTI BHCOKOSIKICHMX aBTOMOOLIIB 31 3HAYHOI YaCTKOIO BUTPAT Ha
HJJIKP i BigmoBigHO JOCHTH BHCOKOIO IIHOIO;

2) WBHIKA BiJHOBIIOBAHICTH MOJEJCH, MOCTIHHE CKOPOYCHHS >KHUTTEBOTO
LUKIY MOPOAYKLIl MiZBUIIYIOTh BIUIMB BUTPAT Ha iCHYBaHHS IIiJIIPUEMCTBA, TOMY
BUTPATH NOBUHHI OyTH B LICHTPI yBaru.

3 ypaxyBaHHSAM ILIbOI'O OCHOBHI 3aBJIaHHS KOHTPOJIIHTY Ha MiANPUEMCTBI
BU3HAYCHI TAKMM YHHOM:

— CTBOpPEHHS, ajanTalisi Ta MNOCTIHHMH pPO3BHTOK CHCTEMH IUIaHYBAHHS,
KOHTPOJTIO Ta iHPOPMALIIHHOTO 3a0e3MeUCHHS;

— HaJIlaHHS CEPBICHUX IMOCIYT 3 00JIKYy Ta aHali3y BUTPAT JUIs BCIX MiAPO3ALTiB
MiANPUEMCTBA,

— OHIEepaTUBHE JMIarHOCTYBAaHHS CHTYyamii 31 CHOXKHBAaHHSIM pecypciB i
pe3yJibTaTaMyd BHPOOHMITBA SK Ha IIIPUEMCTBI B LIIOMY, TaKk 1 B OKpPEMHUX
migpo3ninax s 3a0e3NeYCHHs — 3aIUIAaHOBAHOTO — PiBHS  NMPUOYTKOBOCTI B
KOPOTKOCTPOKOBOMY Ta JIOBFOCTPOKOBOMY II€pioJax.

3 puc. 2.4 BUAHO, L0 KOHTPOJEPH HAMPSAMIB JIHIHHO ITiIOPSIIKOBAHI
LEHTPAJTbHOMY KOHTPOJIEPOBi, IO JI03BOJISIE OMEPAaTHBHO B3AEMOJISTH BCIM
MiAPO3aiiaM 3aBISKH CKOPOYEHHIO Yacy 1 LUIIXYy HPOXOJpKeHHs iH(opmarii.
LleHTpanbHUIT BiJUTT KOHTPOIIHTY MOPS/] 3 BUKOHAHHSM CBOIX TPaAUIIIHHHUX 3aBaHb
0CcO0NMHMBY yBary NpUALISIE iHTErpamii Ta yIIUTbHEHHIO iH(popMamii mpo BUTpATH i
pe3ysibTaTUBHICTH y cdepi BUpoOHMITBA i 30yTy, a TakoX B AOYipHIX ¢ipmax i
mifnpueMcTBax, y sAkux kommasiga «Ilopme» Oepe ydacTh CBOIMH KamiTanaMu.

OcobnuBe Miclie B CTPYKTypi YIpaBiiHHs 3aiimae ciyx0a xouTpominry Llentpy
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JocHipkeHb 1 po3pobok. Ils ciyxba numie QyHKIIOHAIBHO MiANOPSIKOBAHA
LCHTPAIbHOMY KOHTpOJEpY 1 JupekTopy 3 (iHaHCiB Ta 00miky. Lle MmosSCHIOEThCS
ThM, o L[eHTp Mae CBOIX KIIIEHTIB, IKUM MPOJA€ MPOCSKTH i KOHIIEMIIT aBTOMOOIIB,
10 HE BUMArae MpHB’ sI3KH JI0 IHIIUX HAIPSAMIB AISUIBHOCTI, HAPHUKIA 10 3aKyIiBIIi
pecypciB, 30yTy, BUpOOHHITBA. Y 3B'S3Ky 3 LUM IUJIKOM BUIPABAAHO BHIUICHHS

LenTpy ynpasiiHHSI KOHTPOJIIHIOM Y CAMOCTIHHY CTPYKTYpY.

[upekTop 3 dpiHaHciB i 06niky
YneH npasniHHA

& - -

YNpaBAiHHA KOHTPOIHTY
F--»  LeHTpy gocnigseHs i
po3po6oK

LieHTpanbHuii Bigain
KOHTDOJIHIY

KoHTponiHr Biaainy
KaNbKy AL

A

KoHTponiHr 36yTy

KoHTponiHr
KOHTPOIIHT A0UipHIX BMPOBHMLTBA i KOHTPOANIHF eKOHOMIYHOI
dbipm 3aKyniBenb pecypcis CNyK6m

—»  QucyunniHapHa nidneanicms
""" ¥ pyHKuioHasbHa Midneasicms

Puc. 24. OpranizatiiiiHa CTpyKTypa city’kO1 KOHTpOIiHrY KomiaHii «[Topiie»

Anvomepramuea 3. Tlpum uili anpTepHATHBI, KOTpa sBisi€ COOOK IMITaOHY
CTPYKTYpY YIpPaBIiHHS CITy»)O0010 KOHTPONIHTY (puc. 2.5), KOHTpOJIEp 3HAXOIUTHCS
Py KEPIBHUITBI BiJMOBIAHOTO pPIBHS YMIPaBIiHHSI 1 BHUKOHYE CBOI (YHKII Ta
3aBJlaHHA 3a foro popydeHHsMH. KOHTpojep He mpuilMae caMOCTIHHHX pillleHb, a
TUIBKM PaguTh y pa3i HAJAXOJPKEHHs 3amuTy BiJ KEpiBHUKIB MiApO3finiB abo 3a
BKa3IBKOIO KepiBHMKa HampsMmy. [lo cyTi, KOHTpojep B Lili CXeMi BHCTyHae SK
BHYTPIIIHIA KOHCYJIBTAHT MixnpueMcrBa. [IpupoaHo, Horo mopaan i pekoMeHaarii
MOXYTh CIIPUAMATHUCS BCEPHO3, SKIIO TX MiATPUMYE JTiHIHHUN KEPIBHUK.

3rifHo anbTepHaTHBH 3, KOHTPOJEP MO30aBICHUH MOXIIMBOCTI CaMOCTIHHO
PO3pOOIIATH 1 BIPOBA/PKYBATH HOBI IHCTPYMEHTH KOHTPOJIIHTY B MiAPO3/iIaX, TUM HE

MEHIIIE HE MOKHa TOBOPUTH IpO Te, IO I CXEMa YIpaBIiHHSA CBIiIOMO ripiua
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PO3IIISIHYTHX paHilie. Sk mokasye mpakTuka, eeKTHBHICTh KOHTPOJIIHTY B paMKax
anprepHaTHBd 3 (mrTabHAa CTPYKTypa YIPABIHHSA) MOXE OYTH aHalOTri4HON0

anpTepHaruBi 1 (JiiHilHA CTPYKTYpa yIpaBiIiHHS).

KepiBHUK nignpvemcTsa

1-U pieeHb ynpaeniHHs

KoHTponep l l l

BupobHuuTBo 36yT Anapat

ynpasaiHHA

A

KepiBHUK Hanpamy

KoHTponep 2-(i pieeHb yripaesiiHHs
BupobHuuTBO 36yT Anapat

yNpaBiHHA

Puc. 25. AnprepaatiBa 3 OpreTpyKTypHy YIPaBITiHHS

Ipuniimaroun pileHHss NPO Te, Ha SKiM CTPYKTypi YHpaBIiHHS CIyxOu
KOHTPOJIIHTY 3YMUHUATHCS, KEPIBHUK MMOBHHEH IaM’ ATaTH, M0 eQEeKTUBHICTh poOOTH
ciykOM KOHTPOJIHTY 3aJIe)KUTh HE TIIBKU BiJ TUIy OpPrcTpykTypu. Hampukman,
mrabHa CTPYKTypa YIpaBJiHHSA MOXE AaTH XOPOILIUH pe3ybTarT, SKIIO:

— KOHTpOJIEp 1 JIHIHHMH KEpIBHUK HAmpsMy pO3yMIIOTh HEOOXiJHICTH i
B3a€MHY BHTOJIy CITiBPOOITHHUIITBA,

— KOHTpOJIep 3yMiB 3aBOIOBATH aBTOPHUTET Cepel KEPIBHUKIB MiIPO3IiIIIB.

IIpu anpTepHaTHBI 2 KOHTpOJEP Mae OLIbLIYy CAMOCTIMHICTh y MOpIBHSHHI 3
IHIIMMH  PO3IVISHYTHMM allbTepHAaTHBaMH. Hampukian, koHtposep 1-ro piBHA
iepapxil ympaBiiHHS MOXKE BIUIMBATH Ha JIIHIMHOTO KepiBHHKA 2-r0 PiBHSA, 11100
peamizyBatu cBoi imei Ta mianu. OHAK 1€ 30BCIM HE O3HAYa€, M0 HOro Hamipw
OyIdyTh peasi3oBaHi 3 BEJHKOI e(QEKTHBHICTIO. I[HOJI CHJIOBHII BIUIMB MOXeE

BUKJIUKATH OIIIp, 1 pe3yJIbTaT He Oy/e JOCATHYTHH.
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2.2. TIpodeciiini it ocoducricHi AkocTi KOHTpOJIEpa

Koutponep — ¢axisenp, sKuil peanizye Ha MiAIPHEMCTBI (QyHKUIT i 3aBIaHHS
KoHTpomiHry. KOHTpoNiep BHKOHY€ Ha TMiINPUEMCTBI cepBicHI (QYHKLIT B Tamysi
CKOHOMIKH i yIpaBIliHHS, a came:

— 3a0e3mnedye MPO30PICTh MIONO BUTPAT 1 pe3yNbTATiB IO MIANPHEMCTBY B
LIJIOMY, & TAKOXK 10 OKPeMHUX MiAPO3/IisiaxX 1 MPOayKTax;

— KOOPAMHYE IIIJIi Ta IJIaH! ITiPO3/IiiB;

— oprasi3oBye po0oTy 1Mo (opMyBaHHIO Ta BEJCHHIO 00JIIKY, OPIEHTOBAHOTO Ha
MEHE/KMEHT;

— BIANOBIZa€ 3a CTBOPEHHS METOAWYHOI Ta IHCTPyMEHTAJIbHOI Oa3u 3
YIpPaBIiHHS PEHTAOCNIBHICTIO Ta JIIKBIHICTIO MiIPHEMCTBA.

IpakTuka 3axigHux ¢ipM, 10 MAKOTh Yy CBOEMY CKJIaJi CiIyKOM KOHTpOJIHTY,
[OKa3ye, IO CTaBJICHHS 10 KOHTPOJEPIB HEOAHO3HA4YHE: 3 OJHOro OOKy, BCi
PO3YMIifOTh HEOOXIAHICTh i 3HAYMMICTh Takoro (axiBIlst, (KOPUCHICTH KOHTPOIEpPIB
0COOJIMBO YiTKO TPOSIBISETHCS B yMOBAX HECHPHUATIMBOI KOH IOHKTYPU Ha PUHKY), 3
iHIIOrO OOKY, KOHTPOJIEPIB HE Jy)Ke KIIAHYIOTh», a iHO/I i 000I0TECS. MOXKINBO,
TaKa CHTYyaIlisl MOSICHIOETBCS THM, IO KOHTPOJEPH 3MYILICHI TOBOPHTH HEMPHEMHI
CJIOBa KepIiBHUKAM MiIPO3ALUIIB, HAMPUKIAJ, IIOJO0 CIIBBIIHOIICHHS BHUTpaT 1
Pe3yJNIbTATIB IisUTBHOCTI 11eXy, Bifuiny, ¢inii. HaiyacTime Bix KOHTposiepa BUXOIUTh
MIPOTIO3UILIsI OJI0 CKOPOYEHHSI KUTBKOCTI 3aHITUX Ha i IIPUEMCTBI CIIIBPOOITHUKIB
1 3HIKCHHS BUTpAT.

Uacri Bumajku KOH(POHTALI] KEpIiBHHUITBA MIANPHEMCTBA 3 KOHTPOJIEpAMH
I0/10 BUOOPY 3aXO0JIiB 110 KOPUTYBAHHIO THX YH IHIIMX BiJXWJICHb IUIAHY BiJ (akTy.
Y mnoTouHil JiSVIBHOCTI KOHTpOJIEp, BUKOHYIOUM cBOi mpodeciiiHi 000B’s3KH,
BUMYIICHUI KOHTAKTyBaTH 3 KEPIBHHLITBOM Ta iHIMMMHU Biguinamu. Lls oOcraBuHa
BU3HAYA€ BUMOTH JI0 HOTO MPOodeciiiHuX 1 0COOMCTICHHUX SKOCTEH.

Hwkxue neperniueHi BUMOTH, 10 CTaBIIATHCA 10 11€aJIbHOTO KOHTpOJIepa.

Ipoghecitini 3snanns.

— OCHOBH €KOHOMIKH Ta OpraHi3arii mImprueMCTBa;

— (pinancoBwuii 06iiK (OyxranTepis);
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— PO3paxyHOK BUTPAT Ha ITiANPHUEMCTBI;
— BMIHHS YUTATH 1 aHATi3yBaTH OaJaHC IMiJIPHEMCTBA;
— IJIaHYBaHHS, PO3PaxXyHOK i aHai3 IHBECTHUILiH;
— BOJIOZIIHHSI METO/IaMH i IHCTPYMEHTAMH IIJIaHYBAHHS;
— BOJIOJIIHHS METO/JUKOIO aHai3y M0 BiIXWJICHHSX;
—3HanHs EOM, 1110 7103B0JIsIE TOCTABHUTH 3a/1a4y [IPOTPaMiCTOBI;
— 3HaHHSA METO/IB 1 TEXHIKH KOHTPOJIIHTY:
- aHaJIi3 KOHKYPEHTIB;
- aHaJIi3 IIAHCIB 1 PU3UKIB MiAMPUEMCTBA HA PUHKY,
- aHaJTi3 CNIAOKMX 1 CHIIBHUX CTOPIH HiANPUEMCTBA,;
- aHaJIi3 YKUTTEBOTO IUKITY MTPOIYKIIIT;
- aHali3 iCHYI0YOi 1 NEepPCNEeKTHBHOI CTPYKTYPHU MNPOMYKLIl i MOCIyT
MiANPUEMCTBA,;
- METO/IM TIPOTHO3YBAHHS;
- METOJM PO3B’ sI3aHHs MPOOIIEM;
- TEXHIKO-CKOHOMIYHHH aHaJIi3.
Memoouuni 30amnocmi:
— 3JaTHICTh aHAJIITUYHO MUCIIUTH,
— 3JIaTHICTh MUCITUTH a0CTPaKTHO;
— BMIHHS TTOSICHIOBATH 1 JIOBOJIUTH;
— 3/1aTHICTh OCBOIOBATH HOBE 1 BUMTHCH,
— KOMYHIKa0eIIbHICTh, 3HAaHHS OCHOB KOMYHIKaOJIbHOCTI Ha MiIPHEMCTBI;
— aHaAJIITUYHA JOIMUTIUBICTE,
— BMIHHS KOPUCTYBATHUCS TEXHIYHUMHU 3ac00aMHU KOMYHIKAIlii Ta Mpe3eHTallii;
—3JIaTHICTb JJO CHCTEMHOT'O MUCJICHHS.
Bumoeu 0o nosedinxu:
— HE TPUMATH cede JTyKe KIIOBAKHO IPH CIUIKYBaHHI 3 iHIINMH;
— TOJIEPAHTHICTh, TOOTO TEPIUMICTh 0 1HIIUX JTYMOK 1 Cy/KEHb;
— BMIHHA IHiIHOCUTH HenpueMHi (akTu Tak, mobd oxep:kysau iHdopmarii Mir

6w X Jierko nepeHocuTH (B ifealti CMisiTHCS HaJl CBOTMU HEBJIAUYaMM));
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— He posrojomryBaTH (aKTd, WO CBiYaTh NPO HeBJIady MiIpo3xailiB ado
HpaliBHUKIB MiIPHEMCTBA.

Jlooamxoei eumozu 0o cmpameziuno20 KOHMpPOJiepa.

— 6aunTH i BU3HAYATH [IPOOJIEMU B YMOBaX HEBU3HAYCHOCTI;

— yMatH 1po (HaKTopH, 110 BILIMBAIOTH HA YCIIX MiIIPHEMCTBA B IIEPCIIEKTHBI
IUIATHUKA;

—abcTparyBaTycs BiJl pyTHHHOI JisTTBHOCTI;

— OILIIHIOBATH HOBOBBEJICHHS 1 CIIPUATH HOTO NPOCYBaHHIO.

Po3rastHeMo 0cHOBHI YHKIIIT KOHTpOIEpa.

Konmponep sk «npooaseyv nnanie». IlnaHyBaHHS Ha MIiANPHEMCTBI
PO3AIISIETCS HA CTPATEriYHe Ta ONICpaTHBHE.

KoHTposiep He 3aliMaeThCsl NUTAHHAMH OPUAHATTS pilliecHh B raiysi
IUTaHYBaHHsI, OCKUIbKMA HE Hece BiAIOBIAaIbHOCTI 3a peainisamito miaHiB. OqHak 3a
ciryx00I0 KOHTPOJIIHTY 3aKpIIUIIOEThCS IHINIATHBA, sfKa KOOPAUHYE 1 OpraHisye
(dyHKIii, 10 1 BU3HAYAE 3aBJaHHs MPAIiBHUKIB M€l ciry:x0u. Y mporieci popMyBaHHS
CTpaTeriyHuX IUIaHIB KOHTPOJIEp BHCTyHae B OibLIIKH Mipl sIK opraHizaTtop, sKuit
MOBUHEH yMITH!

— HaJAIITOBYBATH YYACHUKIB CTPATET1YHOTO IUTAHYBAHHs HA TBOPYUH IMiXI]];

— y3araJbHIOBaTH BUCIIOBIIOBaHI J1yMKH;

— QopMymroBaTH TINOTE3W 1 MOJAENI MOBEHIHKH, BHPOOJCHI y4YaCHUKAMH
HapaJu;

— 3aCTOCOBYBATH Ha NPAKTHUL METOAU i NMPUHOMHU BUPOOJICHHS Ta NPUHHATTS
KOJICKTUBHHX PIllICHB.

XapakTepu3yrun OlepaTHBHE IUIAHYBaHHS 3a3HAYUMO, 1[0 BOHO BUMArae Bijl
KOHTpOJIepa OUIBIIOI0 MIpOI0 YMiHHS KOOPAMHYBAaTH W OpraHi3oByBaTH Iii ociO,
BIAMOBIZATEHUX 32 PO3POOJICHHS Ta peaizallifo ONepaTUBHUX IUIaHIB. SIK MpaBHJIO,
MOBa ii/ie TIpO KEePiBHUKIB CepeHBOT JIAHKH YIPaBIIiHHS.

Ha ¢asi onepaTuBHOrO IIaHyBaHHS KOHTPOJICP BUPILIYE TPH BHJIM 3aB/IaHb.

1. Po3po0ieHHs TEXHOJIOTI] MIaHyBaHHS !
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— BCTAHOBJICHHSI cep MIaHyBaHHs, TOOTO MiAPO3/iNIB, i€ BOHO MOBHHHO
MIPOBOTUTHUCS;

— BU3HAYCHHS 3MICTY IUIAHIB 1 TEPMIHIB 1X IMOJIAHHS;

— po3po0Ka IUIAaHOBHUX AUPEKTHB 1 GOpM CKIIaJlaHHS IUIaHIB.

2. Bu3HaueHHsI OCHOBHHMX BUXIIHUX JaHHUX, METOJIB 1 MOPSAKY PO3PaXyHKIB.
Hamnpukiiaa, KOHTpoJiep OBUHEH HAJaTH PO3POOHHUKAM IUIaHIB Taky iH(oOpMaIlio:

— KOH' FOHKTYpa PUHKY;

— JIOIyCTUMHUIA TEMIT 3pOCTAaHHS BUTPAT HA MaTepialiy i 3apoOiTHY IUIary;

— I0JTaTKOBI YMOBH peai3allii OKpeMux IUIaHiB.

3. Peanizanis ruranyBaHHsI, BKIIOUAIOYH:

— BCTAHOBJICHHS ITIOCJIJJOBHOCTI €TaliB IJIAHYBaHHS 1 MOTOYHA KOOPIWHALIiS
[UIAaHYyBaHHS B 44COBOMY i 3MICTOBHOMY acIeKTax;

— KOHCYJIbTAIT TS T APO3/ALIIB, SIKi CKIIAal0Th IJIaH podoTH;

— Y3TOUKEHHSA Ta KOHCONIJAII0 OKPeMHX IUIaHIB Yy BIAMNOBIAHOCTI 3
MOXKJIMBOCTSIMU (DIHAHCYBaHHSI, CTPATEri€l0, OKPEMHMH ONEPATHBHUMH IUIaHAMH,

— pO3pO0IICHHS aJbTePHATUBHUX IUIAHIB;

— CKJIaJIaHHsI 3aralbHOTO ONEPATUBHOTO IUIAHY Ha 0a3i OKPEMHX Y3rOJUKEHHX
IUIaHIB.

Konmponep sik koopounamop 6 inghopmayitinivi cucmemi nionpuememea. Meta
(dbyHkuionyBaHHs iH(GOpPMaNiHHOI CHCTEeMH — HaJaBaTH HEOOXimHy iHdopmamiio B
NOTpiOHMH yac, B AOCTAaTHBOMY 00Cs3i, B MOTPIOHOMY MiCLi i HEOOXIIHOI SIKOCTI.
[epenbauaersest, mo iHGpoOpMaIiifHa cuCcTeMa OXOIUTIOE BC 00J1acTi (hyHKIIOHYBaHHS
Ta PiBHI yNPaBIiHHS MiANPUEMCTBOM, TOMY CKIIaJl, TEPMiHHU, 00’ €KTH W LiJi MOJaHHS
iH(opManii pi3Hi A1 Pi3HUX KOPUCTYBaUiB.

3aBaaHHA KOHTpoOJiepa SIK KOOPAMHATOpA MOJArae B TOMY, 1100 3a0e3meunTn
epexTuBHUN 00MiH iH(OpMAIli€l0 BcepeauHi mianpueMcTa. s mboro HE0OXiqHO
PO3B’s13aTH TaKi MpoodIeMu:

— [0 TOBHHHE MOBIZOMIIATHCS (3MicT iH(opMarii, CTymiHp ii YIIiTbHEHHS,

TOYHICTB);
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— SIK TOBHHHO TOBimoMisTHCA (YCHO, MHCHMOBO, KOMOIHOBaHO, METOJ
00po6ku i mepenadi iHpopmarii, iHdopmauiiiHi kaHaH);

— XTO MOBHHEH TMOBIAOMISITH (XTO CTBOpIOE iH(popMalio, XTo 30Hpae,
00po0usie, 36epirae, BianpasJisie, 3HULLYE iHGOpMAILLiO);

— KOJIM TMOBWHHE TOBigoMIIsTHCS (Y BCTAHOBJICHI TEPMiHH, MO BiILHOMY
rpadiky, 3a 3aMTOM);

— HaBIIIO MOBIIOMISIETHCS TA 9 iHINA iHpOpMAIlis (1€ TOJOBHE MUTAHHS, 110
CTOCY€EThCS MisIe iHpopMaliiitHoro ooMiny).

Merta BHKOpHCTaHHS OTpuUMaHoi iHpopMarii Moke OyTH abo 3a3manerizs
BH3HAYEHOIO, a00 HEBU3HAUEHOIO, TOOTO iH(hopMalis Oye aHami3yBaTUCS AJISL TOTO,
mo6 Ha i1 OCHOBI NMpPUIHATH NEBHI YNpPaBIiHCHKI pimeHHs. KoHTpojep MOBHHEH,
Mepmr 3a BCe, BH3HAYMTH NOTpedy B iH(oOpMmamii, NOCTaTHBOI Ui NPHHHSATTS
ONTUMAJIBLHUX PIllICHb.

[lotpeba B indopmanii B 3HAUHIA Mipi 3aJeXHTh Big OpraHizamiiHOL
CTPYKTYypH MiANPUEMCTBA Ta Opranizamii motoyHoi po6oTu. Obcsar HeoOXiTHOT
iHpopMmarii 3a1exuTh Bia KBaiidikanil nmpamiBHUKIB, TOMy HONUT Ha iH(OpMaIio
HaBiTb B OJIHAKOBMX OpraHi3alliiHUX CTpyKTypax Oyzne pisHum. IIponosuris
inpopmarii sk 3a o00csArom, Tak 1 3a 3MICTOM BH3HAYAETHCS CTPYKTYPOIO
iH(poOpMaLiitHOT CHCTEMH i IIPHEMCTBA.

OyHK1iT PpiHAHCOBOrO KOHTpoOJIepa y3araibHeHi B Tabnuii 2.2.

Jo apceHany 3aco0iB KOHTposiepa BXOAATh METOAM i IHCTPYMEHTH JUIs
BH3HAYEHHS OTPeO B iHPOpMAIIil, JOCTATHHOT U NPUHHATTS ONTUMAIBHHUX PIllICHb.
Cepeq HUX, Y TIEpIITY Yepry, TaKi:

—  eMIpUYHO-IHAYKTHBHI ~ MeToaW  (OMUTYBaHHS,  CIOCTEPEKEHHS,
iHTEpB’ FOBaHHS TOIIIO.);

— eKcriepTHi oriHKY (iHAMBiAyaNbHi Ta TPYIIOBI);

— iMiTaIiifHi MOZIeNi Ta METO/ CIICHaPIiB.
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Tabmuus 2.2

Karasor ¢yHkiii i 3aB1anb GiHaHCOBOTO KOHTpoJIepa

OyHKIit

3aBaaHHs

1. KoopanHaris

PerymroBanHs iHpOpMALIHHUX MOTOKIB
KoopauHanis npouecy niaHyBaHHSI

2. ®inaHcoBa
CTpaTerist

AxTMBHa yuacTh Yy po3po0OseHHI (QinaHcoBOi cTparerii
MANPHEMCTBA Ta KOOPIWHALIS pPOOOTH 3 TUIAaHYBaHHS
(hiHAHCOBO-TOCIIOAPCHKOT AisITBHOCTI

«[Ipomask» 11ijiei i manis

Bupobnennst mpomo3uiii moao aganTamii opraHizamiiHOl
CTPYKTYPH MiIPUEMCTBA 10 00paHoi cTpaTerii pO3BUTKY

3. [InanyBaHHs
Ta GIOJUKETyBaHHSI

Po3pobka Ta mocTiiiHE BIOCKOHAJICHHS BHYTPILIHBOI
METO/JJMKH IIPOTHO3YBaHHS Ta O10/KETYBaHHS

3abe3neueHHs Mpolecy OIKETyBaHHS

VYdacTh y po3po0ili iHBECTHIIINHIX Ta 1HINX OIOKETIB

4. BrojpKkeTHU I
KOHTPOJIb

Buytpimniii  (ympaBmiHcekuit)  obmik =  manageria
accounting

VYuacTh y CKJIalaHHI piYHUX, KBAPTAIBHUX 1 MICSYHHX 3BITiB
AHaii3 BigxwieHb (PaKTUYHUX TOKA3HUKIB JisUTBHOCTI Bij
3aIITaHOBAaHUX

3abe3rneyeHHs TOCTIIHOrO aHali3y Ta KOHTPOJIO PU3HKIB Y
(hiHaHCOBO-TOCTIOAPCHKIN MISTTBHOCTI, @ TAKOK PO3POOIICHHS
3axO0iB MO0 TX HeHTpasizamil

BusiBienHs Ta JiKBifanis By3bKHX MiCI[b Ha i IPHEMCTBI
CBo€vacHE pearyBaHHS Ha II0SBY HOBHX MOXIIHMBOCTEH
(BUSIBIIEHHS Ta PO3BUTOK CHIIBHUX CTOPIH)

[igroroBka 3BiTy PO BHKOHAHHS OIO/DKETIB 1 PO3POOICHHS

NPOMO3UIIH  I0J0 KOPUTYBaHHS IUIaHIB 1 JisTIBHOCTI
(pamopryBaHHs)
5. BayrpimHiit Po3pobmenHst  meroauvHOro  3a0e3neueHHs — AisUTbHOCTI

KOHCAJITUHT
Ta METOOJIOTIYHE
3a0€e31eyeHHs

OKPEMHUX CTPYKTYPHHUX MiJPO3MLTiB

Hapmanus KoHCymbTamii i peKOMeHJamiid KepiBHUITBY
MiANPUEMCTBA Ta CTPYKTYpHHM MiPO3JiIaM y Mporeci
po3poGieHHst GiHaHCOBOI cTpaTerii, IIaHyBaHHs, PO3POOKH i
BIIPOB/KCHHS HOBHX MIPOJYKTIB, IPOIIECIB, CHCTEM

6. BuytpimHiit
ayJIUT Ta peBizis

3a0e3neyeHHs] TOCTIHHOTO KOHTPOJIO 3a JAOTPUMAHHIM
CHIiBpOOITHUKAMU  BCTAHOBJIEHOTO  JIOKyMEHTOOOOpPOTY,
IpoLEeyp NpPOBEAEHHs omepariid, (yHKiil i moBHOBaXkeHb
3TiAHO 3 MOKJIAJEHUMU Ha HUX 000B’ A3KaMu

ITpoBeaeHHS BHYTPINIHBOTO AyAUTY Ta KOOPAMHALIS BIACHOT
JUSTTBHOCTI 3 JiSIMM HE3QJICKHUX ayIUTOPCHKHUX (ipM mpu
MIPOBEJICHHI 30BHILIHBOTO ayIUTY IMiAIPHEMCTBA
3abe3neueHHs 30epeKeHHs] MaliHa MiANPUEMCTBA
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Konmponep sx koncynomanm xepienuxie nionpuemcmea. ChOroJiHi mpakTHYHO
HEMOXKJIMBO YCHIIIHO PO3B’A3yBaTH MNpoOJIEeMH YHpaBIiHHA MiANPUEMCTBOM 3
Opi€HTAlli€l0 HA Mai0yTHeE, SKIIO CHOUPATUCS TiAbKM Ha JaHi (iHAHCOBOTO
(6yxranrepcbkoro) o6iiky. OCHOBHE 3aBJaHHs KEPIBHUKIB MiAMPUEMCTBA MOJSTAE Y
CTBOPEHHI IOTEHIia]y YCIiXy Ha pPUHKY B MalOyTHbOMY, IO JOCATAETHCS
HacamIiepe]l  3aCTOCYBaHHSM  CHUCTEMM  CTpareriuHoro raHyBanHs. {00
po3pobiroBana crpareris Oyia MpaBMIIbHOIO, HEOOXITHO MaTH CHCTEMY <PaHHBOTO
BUSIBJICHHS» MaiOyTHIX TEHICHLIH SK 330BHI  IMIJIPUEMCTBA, TOOTO B
HABKOJIMIITHBOMY CEpPEIOBHII, TaK 1 BCEPEANHI, Ha cCaMOMy MIANPUEMCTBI. 30BHIIIHI
«IHIUKATOpU» IOBHHHI IH(QOPMYBAaTH NpPO EKOHOMIYHI, COIiaJIbHI, IMOJITHYHI 1
TEXHOJIOTIYHI TeHAeHMIi. BHYTpIIHI «IHAWKATOPH», KOTpi SBISIOTH HA MPAKTHII
OKpeMi IIOKAa3HUKM 1 X CHCTeMH, MNOKJIMKaHI iH(GOpPMyBAaTH KEpiBHHLTBO IPO
MOTOYHHU CTaH MIAMPHUEMCTBA, & TAKOXK MPOTHO3YBATH KPU30BI CUTYAIlli B OKPEMHX
chepax nisutbHOCTI ab0 Ha miAMpUeMCTBI B mioMy. Jlo 3aBaaHb KOHTposepa
HaJle)KaTh METOJMYHA Ta KOHCYJbTAllilfHA JOIOMOra IO CTBOPEHHIO CHCTEMH
«PAHHBOTO BHSBICHHS» TEHJCHIM 1 YMHHWKIB, 3MaTHUX MPUHECTH HA €Tami IX
PO3BUTKY SIK BHTOJy, TaK i BTpaTtd. [HCTPYMEHTH Ta METOJH, BHKOPHUCTOBYBaHI
KOHTpOJIEpaMHU Ul HAJaHHS KOHCYJIbTAllid KEepPIBHULTBY TIPH PO3POOJICHHI
CTPATErivHOrO IUIaHy, 3HaXOATh IIMPOKE 3aCTOCYBAHHS B IPAKTHUIN CTPATETi4HOTO
MeHe[pKMeHTy. [lo X uucna BiHOCATH: aHali3 KOHKYpEHIIii, aHali3 PUHKIB, aHaJi3
JKHTTEBOTO LMKy MPOAYKIIl, aHami3 cla0KuX 1 CHJIBHMX MICLb MiJANPUEMCTBA
(ctpareriunmii  GanaHc), aHaimi3  HEepCHeKTHB  auBepcudikamii  OPOAYKIHl
MiANPUEMCTBA 3 YPaXyBaHHSAM JUHAMIKA €EMHOCTI i YaCTKH PHHKY .

Jlnst KOHCYJIbTYBaHHS KEPIBHUIITBA MO BHYTPILIHIX MpoOieMax MiAlpHeEMCTBA
KOHTpOJIEp BMKOPHCTOBYE CIICLiaJIbHI METOIM aHAi3y 1 PO3PAaXyHKY SIK OKPEMHX
MOKa3HHKIB, TaK 1 iX CHCTEM.

IMinkpecnumo, 0 THII KOHTPOJIEPa, BUMOTH /10 HOTo 3HaHb i 31i0HOCTEH, KOJIO
3aBJlaHb Ta 000B’ A3KiB — KaTeropii iCTOpUYHi. AHaII3yI04U JTOCBIL MUHYJIOTO, MOXHA
KOHCTAaTyBaTH, L0 KOHTpOJep INpPOHIIOB LIIAX BiJ peecTpaTopa-Oyxranrepa 1o

KOHTpOJIepa-HaBiratopa, MpaBoi pPyKH KepiBHHKA. BiH jomomarae KepiBHHKOBI
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e(eKTUBHO YNPABIATH MiJNPHEMCTBOM Yy CKJIQJHHX YMOBAaX PHUHKOBOi E€KOHOMIKH.
BynyTh 3MiHIOBaTHCS 30BHIIIHI yMOBH, 3'ABUTHCS 00’ €KTMBHA HEOOXIJHICTH Yy
HOBOMY THIII KOHTposiepiB. ChOroJHi BKE MOXKHA CTBEP/UKYBATH MO MOSIBY
KOHTPOJIEPiB, SKi € BIAMOBIMATbHUMH 3a cTpaTerito mianpuemcrBa. et Tum
KOHTPOJIEPIB BXKE HE MPOCTO «IOLMAaHM», KOTPl1 NPOKIAAIOTH IUIAX 0 AOCATHEHHS
MOCTABJICHOT METH, a CHIBABTOPU TOIM-MEHEKEPIB MpH PO3POOJICHHI CTpaTeriuHuX
IiTeH 1 TuTaHiB.

2.3. ®a3u i TeMnH BIPOBAKEHHsI KOHTPOJIIHTY

Iputinamms  piwenns. Ilponec BHOPOBAaIDKEHHS NOYHUHAETHCS 3 MPUHHATTS
pillieHHs TIPO PO3pOOJIEHHS CHCTEMH KOHTPOIIHTY Ha mianpuemcti. Haituacrimre
OCHOBHHMMH NPHUYHHAMH TIPUHAHATTS TAKOTO PIILICHHS €:

— MOTIpIICHHS] OCHOBHUX IOKa3HUKIB €()eKTUBHOCTI AisIIbHOCTI MiNPHEMCTBA:
npudyTKy, peHTabeIbHOCTI 000POTY 1 KamiTaty, JIKBIAHOCTI TOIIIO;

— 3acTapili METOJM IUIaHyBaHHS, KaJIBKYJIALIl Ta aHali3y HE 3aJ0BOJIBHAIOTH
CY4aCHUM BUMOTaM, 1110 BUCYBAIOThCS 10 MEHEKMEHTY ITiJIPUEMCTBA,

— ICHYIOYi Ha MAMPUEMCTBI METOAUKH OOJIKY 1 aHAII3y HE JO3BOJISIOTH JaTH
3aJI0BiIbHI BiTOBIMI Ha 3aMMTaHHs KepiBHUITBA (HAPUKIIAJ, HEMAE SICHOCTI MO0
peanbHOT e(heKTUBHOCTI MPOJIAXKIB MO OKPEMHUX MPOAYKTaX 4H iX rpymnax abo Hemae
PEaNBHOro YSBICHHS MPO CTaH CIpaB 3 eeKTHUBHICTIO pOOOTH OKPEMUX MiIpO3iiB
i INPUEMCTBA TOLLIO);

— HasBHICTh Ha MIANPUEMCTBI «TEPTS» MK OKPEMHMH MiAPO3MIIIaMH ILI0J0
BUKOHYBaHMX (DYHKIIIH 1 BIICYTHICTB Y3rO/DKEHUX IILICH;

— mosiBa HOBMX a00 3MiHA ICHYIOUMX MIJIbOBUX YCTAHOBOK MisUTBHOCTI
HiINPHEMCTBA B MiHJIMBUX yMOBaX (YHKIIOHYBaHHS.

AmHaniz 3apyODKHOI Ta BITYM3HSHOI NMPAKTUKH BIPOBADKEHHS KOHTPOIIHTY
CBIMYNTB, 10 HE CIiJ OpUEMATH PIMICHHS PO PO3pOOJICHHS Ta BIPOBAKCHHS
CHCTEMH KOHTPOJIIHTY B YMOBaX pi3KOTO TIIOTIPIICHHS OCHOBHMX ITOKAa3HHUKIB
MUSUTBHOCTI MiTNPUEMCTBA.

CopusTIMBIM MOMEHTOM JUIsl TI0YaTKy MOOYIOBH CHCTEMH KOHTpPOIIHTY €

MosiBa TepHIMX CIa0KUX CHrHamiB (iHAMKATOPIB) MPO MOMKIMBI PH3UKH IS
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MEePCIIEKTUBHOTO yCHIMIHOro (YHKIIOHYBaHHS NianpHemMcTBa. MoBa iine sk Ipo
BHYTpIIIHI, TaK i 30BHIIIHI MO BiJHOIIEHHIO A0 MIANPHEMCTBA CHUTHAIN, KOTpi
MPOSIBIISIIOTHCS, SIK MPABHUJIO, B MAJIOTIOMITHUX TEHACHIIISIX 1 03HAKAX.

BaxJMBUM YMHHUKOM, SIKMH CJiJl OOOB’SI3KOBO BpPaxOBYBaTH IpH BHOOpI
MOMEHTY BIIPOB3/KCHHS CHCTEMHM KOHTPOJIIHTY, € HAasBHICTb Yy IiANPHEMCTBA
JIOCTaTHBOI KIJIBKOCTI (DIHAHCOBHMX 1 JIFOJCHKHX pecypciB. AJpKe pO3pOOJieHHS Ta
BIIPOBA/KCHHS CUCTEMH KOHTPOJIIHTY KOIITYE YAMAJHMX TPOIICH, THM OLIbIIe SKIIO
el Tmpollec peani3yeThCsl 13 3aly4eHHSIM 30BHINIHIX KOHCYJIBTAHTIB. 3HA4YHI
IHBECTHIIT MOTPIOHI U1 HAliMy Ta MiArOTOBKU KOHTPOJIEPIB.

HeoOximHO BpaxoByBaTH TaKOXX IICHXOJIOTIYHUHM KJIIMAaT y KOJEKTHBI, IO
CKJIQIA€ThCS HA MOMEHT NPUHHATTS pilleHHs. SIKIIO MiIPUEMCTBO 3HAXOAUTHCS B
KPUTHYHOMY CTaHi, TO OyBa€ HE IPOCTO MOSICHUTH HEOOXiJHICTh HOBUX BHUTpAaT Ha
MiJBUIICHHS e(EeKTUBHOCTI  YIpPAaBIiHHSA 33 JOMOMOrOI0 Ie HEIOCTATHHO
aBTOPUTETHOTO i 3HaHOro B YKpaiHi iHCTpyMeHTapito KoHTpoiuinry. HaOarato
HPOCTILIE TI0YaTH MPOLEC PO3POOJICHHS Ta BIPOBAHKEHHS CUCTEMH KOHTPOJIIHTY PH
cTilikoMy (DiHAHCOBOMY CTaHi TiJIPUEMCTBA, a OTXKE, 1 B CIPUATIMBUI 3
MICUXOJIOTTYHOT TOUKH 30py MOMECHT.

Bxoooicenns konmponiney 6 «oeepi» nionpuemcmea. Iicis TOro sk npuiHITO
pillICHHsT TpPO PO3POOJICHHS CHCTEMH KOHTPOJIHIY 1 TpU3HAa4YeHI BHKOHABIII,
MOYMHAETHCS eTan (HOpPMyBaHHs IHCTPYMEHTANbHOI 0a3u KoHTpoiinry. Ha miii ¢asi
IIe HE ¥e MOBa MPO MMOYaTOK BIPOBA/UKCHHS KOHTPOJIIHTY, MPABUIIBHILIE BBAYKATH
IIe TOYaTKOBUM €TallOM CTBOPEHHS CIY)XKOM KOHTpOJdiHry. CTBOpEHHS CirykOu
KOHTPOJIIHTY HE TOTOXXHE CTBOPEHHIO CHCTEMH KOHTPOJIHTY Ha MiANPUEMCTBI B
iIoMy.

Ilepmr HiDK BHPOBAa/KYBaTH IHCTPYMEHTH KOHTPOJIHIY B  IPAaKTHUKY
MEHE/DKMEHTY, HEOOXiZHO iX po3poOMTH W aJanTyBaTH [0 KOHKPETHHX YMOB
niznpuemMcTBa. B nepiry yepry MoBa e mpo po3poOIeHHS TaKHX IHCTPYMEHTIB!

— CHCTEMH IUIaHYBaHHs ¥ OIO/DKETYBaHHS Ha MianmpueMctBi (cTpareridne Ta

OTepaTUBHE TUIAHYBaHHS);



— METOIUKH PO3paxyHKy MapXKMHAJIbHOIO NPHUOYTKY IO TiJIPHEMCTBY B
[TOMY, OKPEMHUX MiPO3Aiiax, MPOIyKTax, KIE€HTaxX 1 PUHKAX;

— METO/IB PO3paxyHKy BHTpaT 3a BHJAMH, MICLSIMH BHHUKHEHHA Ta
HPOJYKTaMH;

— CHCTEMH 3BITHOCTi, OPI€EHTOBaHOI Ha KOHKPETHHX KOPUCTYBAUiB yCepeIuHi
MiIPHUEMCTBA;

— METOJVKH pO3paxyHKy e(eKTUBHOCTI iHBECTHIIl 1 MOTOYHOI MisITBHOCTI
MiANPUEMCTBA;

— METOJIMKH aHAIli3y BiJIXMUJICHD INIAHOBUX 1 (PAKTUYHUX MMOKA3HHUKIB TOIIO.

o mepeniyeHnx BUIIE IHCTPYMEHTAX MOYKHA 3HAWUTH BiJIIOBIIHI peKOMEHIALI]
B JIITEpaTypi, NPUCBSYCHIII MUTAHHSAM EKOHOMIKHM MiJIPHEMCTBA, IUIaHYBaHHS,
o0miky Ta aHamizy rocrmoxapchkoi misutbHOCTI. OpmHak Bci po3pobiroBaHi ISt
KOHKPETHOTO MiJIPUEMCTBA IHCTPYMCHTH KOHTPOJIHTY MAaioTh OYyTH BH3HAHI
KOpPHCTYyBayaMHu.

KoHTposiepyu NOBHHHI BMITH <«IIpOJaBaTH» BJIACHY NPOAYKIIIO BCEpEANHI
MINPUEMCTBA KOHKPETHHUM KOpPHCTYBauaM, B IHIIOMY BHIIQJKy 3aCTOCYBaHHS
PO3po0IIEHUX KOHTpOJIEPaMH IHCTPYMEHTIB y MOTOYHIM MifJBHOCTI MEHEIDKEepiB
MPaKTUYHO BUKIIFOYAETHCS.

Bnposaooicenna xonmponinzy 6 nomouny oisnvricme nionpuemcmea. Ha mii
(hazi KOHTpoJIepH MOBUHHI POJAEMOHCTPYBATH JIIEBICTh PO3POOICHUX IHCTPYMEHTIB 1
MEPEeKOHATH MEHEDKEPIB y HEOOXIJHOCTI 1X 3aCTOCYBaHHS B MPAKTUYHIN MisTBHOCTI.
[epeniynMo OCHOBHI O3HAKM BIPOBAJDKEHHS KOHTPOIIHTY B MOTOYHY IiSUTBHICTBH
MiANPUEMCTBA!

— 4iTKa 1 sicHAa MOBa IIPEACTABIEHHS PE3yJbTaTiB IisUIBHOCTI aHaJIi30BaHMX
00’ €KXTIB;

— MEepPEeKOHJIMBA Ul MEHEMKEPIB IMiJNPUEMCTBA IHTEpIpETallis pe3yJbTaTiB
JUSUTBHOCTI X MigpO3IiTiB;

— [OsIBa Y KOHTPOJIEPIB MEBHOT HE3aJIC)KHOCTI Ta EJIEMEHTIB HAIMOJIETIMBOCTI B

apryMeHTarti,
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— MposiB 3 OOKY «KIEHTIB» (MEHEKepiB) MOOPO3UWINBOTO i TOBIPIHBOTO
CTaBJICHHS JO KOHTPOJIEPIB;

— FOTOBHICTb JI0 CITIBIIPALli Ta KOMYHiKaIil.

Sk mpaBwio, po3mIsHyTa (asa BIPOBAPKCHHS KOHTPOJIHTY IPOTIKae
JIOCTaTHBO JOBro: 2-3 poku. TpuBamicTs ¢a3u BIPOBaKEHHS OaraTto B YOMY
3aJCKUTh BiJl CTYIEHS PO3YMIHHS BaXUIMBOCTI Ta OakaHHs 3 OOKY BHIIOTO
KepIBHULTBA MiAIPHEMCTBA MAaTH CUCTEMY, IO JO3BOJISIE 3AIHCHIOBATH «IIPO30PHID»
MEHE/KMEHT.

OO0’extBHa iH(OpMalis mOA0 e(PEKTUBHOCTI IiAIBHOCTI  MiZpO31iIiB
MiINPUEMCTBA, MPOJAXKy NPOAYKTIB TOIIO, KA HANAETHCS MEHEIKepaM CIykO00ro
KOHTPOJIIHTY, MOK€ BHUKJIMKATH PO3APATYBAHHS y KEPIBHHKIB BIIMNOBIIHHX CITyxkO.
Ile Mo>xe NPU3BECTH 10 YNOBUILHEHHS IPOLIECY afanTalil CHCTEMH KOHTPOJIHTY, a B
EKCTPEeMalIbHUX CUTYAlisX i A0 (PaKTUYHOTO YCYHEHHS MiJPO3/iy KOHTPOJIHTY BiJ
ydacTi B peajbHOMY YHpaBiliHHI. Bigomi cutTyarii, KOJM HOMIHAIBHO IiIpO3IiN
KOHTPOJIIHTY Ha IiJIPUEMCTBI iCHY€, alle HOro MisjIbHICTH HE BUXOAMUTH 32 MEKI
PO3pOOIICHHST METOTUK, IHCTPYKIIil, TOJIOKEHB TOIIO, SIKI KCKJIAal0Th HA TIOJIUII0».

atinammsa miynux nosuyiv. Hacrauas miei ¢asm Moxe OyTH oOIiHEHE 3a
TaKMMH O3HAKaMH:

— 3aJI0BOJICHHSI MEHEIDKEPIB pe3yJbTaTaMH JiSUIbHOCTI KOHTPOJIEPIB MOMITHO
3pOCTac;

— 3’ SIBIISIETHCS B3aEMHA JIOBIPa, 3pOCTAE 0OCAT CIIJIBHUX POOIT 1 KOMYHIKaiii;

— CTa€ IOMITHHM TIONIIIIICHHS pe3yJibTaTiB pPOOOTH MiAPO3MIIIB, IO
KOPHCTYIOTBCS IIOCIIyTaMH KOHTPOJIEPIB;

— KepiBHUITBO MiAPO3ALIIB MiANPUEMCTBA y CBOIl ONEpPAaTHBHIN AiSUIBHOCTI HE
MoKe OiJibIie 00X0UTHCS 6e3 KOHTPOJIEPIB;

— cuyx0a KOHTPOJIHI'Y OTpHMY€ OiJbll BHCOKHH i€papXi4HHH piBEHb B
opraHizamiifHii CTPYKTypi MiJIPHUEMCTBA, 1 PO3IIUPIOETHCS CIIEKTP BHPINIYBaHUX
3aBJIaHb;

— KOHTPOJIEPpU CTAKOTh BU3BHAHUMU ITAPTHEPAMU MeHeII)KCpiB;
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— MOBCIOJM HA MIiANPUEMCTBI TOBOPSTh NPO e()EeKTHBHY i KOPUCHY pOOOTY
iIpO3/1iTy KOHTPOJIHTY.

IMosiBa mepemniueHUX BHUIIE O3HAK CBiUYUTH PO T€, IO MPAKTUYHO 3aKiHYUBCS
NepIInid  erart  y CTBOPGHHI CHCTEMH  KOHTPOJIHTY:  OpraHizamiiiHo Ta
IHCTPYMEHTAJILHO CTBOPEHA CiIy’k0a KOHTPOJIIHTY, a CHCTeMa KOHTPOJIIHIY OTpHMalia
BU3HAHHS U MONIMPEHHS B MiPO3/iiax MiJIpPHEMCTBA.

Dasza 3pocmanns 3uadywocmi i oocaey ¢yuxyiu konmponiney. Jlys 6aratbox
MiANPUEMCTB HacTaHHS I1i€l a3u B pO3BUTKY KOHTPOIIHTY HMOBIpHA, aje Iie J0CHTh
BiJlajleHa TepCHeKTHBA. TWM HE MEHIIe aHali3 NPAKTHUKH KOHTPONIHTY Ha
MPOBIIHUX MIANPHEMCTBAX 1HAYCTpiaIbHO PO3BUHEHHX KpaiH 3axony J103BOJISIE
BUJIUIUTH JICsIKI O3HAKHU HacTaHHs a3y pocTy:

— KOHTpOJIEp BHUCTyIIA€ B SKOCTI jigepa 1 Mojeparopa npu (GopmyBaHHI
IPaHUYHUX [MOKA3HUKIB AisTIBHOCTI MiAMPUEMCTBA HA IJIAHOBUH TIEPiOJ;

— KOHTPOJICPH OCBOIOKOTH HOBI c(hepH JisTIBHOCTI Ha MiAMPHEMCTBI, HATTPUKIIA/
KOHTPOJIIHT TMOIIMPIOETHCS Yy (YHKIIOHAIBHUX MiPO3/iIaX: BUHUKAE KOHTPOIIHT
MapKeTHHT'Y, KOHTPOJIHT Jiorictiku, Koutposinr HJIP i JIKP tomo;

— HAaJaroJUKY€ThCs CIIBIpAls 3 BHUIIMMH MEHEDKEpaMH IMpU PO3pOOICHHI
JTIOBFOCTPOKOBUX IIiNIeH MiANPUEMCTBA,;

— B MeXaxX CIyXOM KOHTPOJIHTY 3'SIBISFOTBCS IiJPO3IUIH CTPATETiYHOTO
KOHTPOJTIiHTY.

OyHKLil, 3aBAaHHS Ta IHCTPYMEHTAPill KOHTPOJIIHTY MTOCTIHHO JTOTOBHIOKOTHCS
1 BJIOCKOHAJIOIOTHCS BIAMOBITHO [0 3MiH, HIO BiJOYBAalOTBbCS Y 30BHIMIHBOMY
CepeIoBHII. SIKIIO KOHTPOJIHT OTPUMY€E MOBHE BU3HAHHS 1 CTATyC PIBHONPABHOTO
mapTHepa, TO #Oro MOXJIMBOCTI BIUIMBATH Ha TEPCHEKTHBHUII  PO3BHUTOK
HiNpHEMCTBA  IUIAXOM BHUKOPHCTAHHA Cy4YacCHHMX METOAMK IPOTHO3YBaHHS,
CTPATETIYHOrO [UIaHyBaHHS, aHAJi3y PH3HKIB, TOTEHI[IAiB TOIIO CYTTEBO 3pOCTAIOTh.

3BHUaifHO, Ha OUIBIIOCTI BITYM3HSIHMUX MIANPHEMCTB, SIKI 3HAXOAATHCS Ha
OYaTKOBUX (azaXx po3poOJCHHS Ta BIPOBA/DKCHHS KOHTPOJIHTY, 3aBJaHHS
OCTaHHBOTO 3BOJATHCS /IO CTBOPEHHS Ta anpoOyBaHHS METOJMK OONIKy BHTpAT i

pe3yJbTaTiB y pI3HUX acleKTaxX MisuIbHOCTI mimmpuemctBa. OKpeMi MignpHeEMCTBA
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BXKE IPAKTUYHO MPOWNIIM 1€l eTam 1 3HAXOAATbCS B CTalil pPO3pOOJICHHS
IHCTpyMeHTapito Ui TIaHyBaHHA 1 OrojpkeryBaHHS. OJHAK Iie HE O3HAYae, IO
KOHTPOJIEPU HA BITYM3HSAHUX IiJNPUEMCTBAX CTAIU PIBHOIPABHUMH HapTHEPaMHU
MEHE/DKEPIB.

Temnu BHpoBaJUKEHHS KOHTPONIHTY. MO)KHA BHAUTUTH TPH HAHOLIBII

MOLIMPEHI MIAXO0/IH 10 MPOBEICHHs MIEPETBOPEHb B OPraHi3allil: «MalluMH KPOKAMU,
«OOMOOMETaHHS» 1 «3aIJITAHOBaHA €BOJTIOLIIS.

ITixxig 10 BIpOBaIKEHHs KOHTPOJIHTY «MaJMMH KPOKAaMK» O3HA4a€ HEBEIHKI
3MIiHM B CTapiil CTPYKTYpi yNpaBiiHHS 3 HOBUIBHUM IPOCYBaHHSIM [0 MOCTaBJIECHOT
Mmetu. [lepeBara Takoro miIXo[y MOJNArae HacaMmIepel Yy BiJCyTHOCTI BEJIHKOIO
OTIOpy MPOBEJACHUM 3MiHAM BCepeauHi mianprueMcTBa. OCHOBHHN HEMOJIK MOJSITAE B
HeOe3Ieli 3aTAryBaHHs IIPOLECY peopraHizallii, 1o MOXKe MPU3BECTH 3PEIUTO0 10
MOBHOT'O NPUIUHEHHS BIIPOBAPKCHHS.

«bomMOOMeTaHHS» O3HA4Ya€ IHTEHCHBHY W pillydy 3MiHY CTapoi CHCTEMH
ynpaBiiHHA. B pe3ynbraTi Takoro migXoJQy MOJMJIMBO ILIBHAKE BIPOBADKEHHS
CJIEMEHTIB CHCTEMH KOHTPOJIHTY, OJHAK 3 SIBJISEThCS HeOe3neka BHHHMKHEHHS
CHJIBHOTO «TEepTs» BCEPEHHI MiAIIPUEMCTBA.

[Migxix, 3acHOBaHWII HAa NPUHIMIAX «3AIUIAHOBAHOI EBOJIOINID», Jae
MOXKJIMBICTb Y TIEBHIH Mipi BUKOPHCTOBYBATH IEPEBArd PO3IIISIHYTHX BHILE ITiIXO/IB,
a TaKOXX 3HM3UTH ONIp IPOLIECY BHPOBA/KEHHS KOHTPOJIIHTY. Y3arajJbHEHa cxema
nporo migxoxy (puc. 2.6) imocTpye mimxim o peamizamii iHHOBaIi#, SKHi

I'PYHTYETHCS HA BUKOPUCTaHHI IPUHIIUITIB IPOEKT-KOHTPOJIIHTY.

KepiBHUUTBO NiANPUEMCTBOM (KOHLENLiA CUCTEMMU KOHTPOIHTY)
KepisHMUTBO NpoeKTy

¢ A

BnposageHHa 1-ro etany

BnposagseHHA 2-ro etany

Puc. 26, Cxema BOpPOBQUKCHHS CHCTEMH  KOHTPOJIIHTY — METOJIOM
«3aIJIaHOBAHOT €BOJIIOLIT»

BnpoBagykeHHsa 3-ro eTany
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CnoyaTKy Ha BHUIIOMY piBHI YHpaBIiHHS MiJNPUEMCTBOM (opmyeTbes 1
HNPUIMAEThCA KOHLEMNLIS CUCTEMH KOHTPOJIHTY, Ha HiJACTaBi KO pO3pOOIA€THCS
MIPOEKT BIPOBA/DKEHHS KOHTPOIIHTY. [IpoeKT po30MBaeThCs HA eTam, siKi MICTATh
BIJIMOBIIHI €JIeMEHTH ¥ 3aXOJU IO IOCSATHEHHIO 3aIUIAHOBAHUX IIUICH MPOEKTY.
OO00B’ SI3K0BO HEOOXITHO BH3HAYMTH TEPMIHM peaii3allii IuiaHiB i OrOJKETIB, SK Ha
BECh MPOCKT, TaK i HA HOr0 OKpeMi eTaru.

Pe3ynbTaTé, OTpUMaHI MiCIs BIPOBA/UKCHHS KOHTPOIIHTY Ha IIEpPIIOMY eTarli,
00OTrOBOPIOIOTBCSl KEPIBHUKAMH MIANPUEMCTBA. Y pa3i HEOOXIAHOCTI BHOCSTHCS
KOpETYBaHHS B 3MICT, TepMiHM 1 Or0/DKeTH HACTYIHMX eTamiB. B mporeci peamizarii
IPOEKTY MOXKYTh BHHHUKaTH OOCTaBMHH, KOTPI BMMAarairoTh KOPEryBaHHsS camol
KOHILETIIT CHCTEMH KOHTPOJIHTY. AHAQJIOTIYHUM YMHOM 3JiICHIOETHCS YIpaBIiHHS

BIIPOBA/PKCHHAM CUCTCMU KOHTpOJ'IiHFy Ha HACTYITHUX €TallaxX IPOCKTY.

KOHT[)OJ’ILHi 3allMTaHHA Ta 3aBJaHHs

1. Tlpoananmizyiite mnpoOiemu, 3 SKUMH CTHKAE€ThCS KEPIBHULTBO MU
oprasizarii ciry01 KOHTPOJIIHTY Ha IiIPHEMCTBI.

2. Slxi mepeBarum Ta HENOJIKM (QYHKI[IOHYBAaHHS CIIy>KOM KOHTpOIIHTY Ha
MiANPUEMCTBI?

3. SIki anmpTepHATHBH OPTCTPYKTYPH YIPABIIHHS i B YOMY 1X OCOOIHBOCTI?

4. Sxi cepsicHi ¢(yHKWii B Tady3i €KOHOMIKM W yNpaBliHHS BUKOHY€E Ha
MiAPHEMCTBI KOHTpOJIep?

5. Cxapaxtepu3syiTe, SsIKUMH TPpOo(eCiiiHIMH i JTFOJICEKUMH SKOCTSIMH MOBUHCH
BOJIOITH KOHTPOJIEP.

6. Sxumu GiHAHCOBO-CKOHOMIYHUMH METOJaMH MA€ BOJOMITH KOHTPOJIEP JJIst
BUKOHAHHSI [IOKJIICHUX Ha HHOTO 3aBJIaHb?

7. Skl YMHHMKH CJiJ] ypaxOBYBaTH IIPH HPHHUHATTI pILICHHS IIOJ0
BIIPOB/KEHHS CIIY)KOM (hiHAHCOBOTO KOHTPOJIIHTY Ha MiAPUEMCTBI?

8. Cxapaxrepusyiite (a3u BIPOBaPKEHHS CIIy:KOU (piHAHCOBOrO KOHTPOJIHTY
Ha MIiJNPUEMCTBI.
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TEMA 3. BIOJ’KETYBAHHS TA BIO}DKETHPIVI KOHTPOJIb ¥
CHUCTEMI ®IHAHCOBOI'O KOHTPOJIIHI'Y

3.1. Micue OroKeTyBaHHS B CUCTEMI IJIaHYBAHHS Ta BUIU OFO/KETIB.

3.2. TlocninoBHICTH O10KETYBAHHS Ta POJIb KOHTPOJIEpa Y OI0/PKETHOMY
TIpoIIeCi.

3.3. BromKeTHHT KOHTPOJIb.

3.1. Micue 010/zKkeTYyBaHHSI B CHCTEMi IJIAHYBAHHS TA BHIU OI0KeTiB

[InanyBanHs 1 OO/PKETYBaHHS Ha MIANPHEMCTBI HaJekKaTh 10 HaWOLIBII
CKJIaTHUX 1 BIAMOBIZANbHUX (QYHKIIH MEHEHKMEHTY Ta 30Kpema, (hiHaHCOBOTO
KOHTPOJNIHTY. 3aKjaJeHi B IUIaHI 3aXOMU Ta OIO/DKETHI KOIITH Ha iX peaizalliio
CllyXKaTh 0a3010 JJIs JOCATHEHHS HAMIYEHMX IiJIeld. 3yIMHUMOCS KOPOTKO Ha JIOTIIl
TUIAaHYBaHHS.

Crioyatky, sIK BIZIOMO, 3IMCHIOETHCSI CTpaTeriyHe IUIaHYBaHHsS, B IpoLeci
SIKOTO BHPOOJISIOTBCS 1IiJTI, 3aBAHHS 1 CTpaTerii Ui MiANPUEMCTBA B IIIJIOMY 1 HOTro
cdep OizHecy. B pe3ynbraTi mporecy cTpaTeriqHOro IUIaHyBaHHS (POPMYIOTHCS MEXi
JUISl OTIEPATHBHOTO TUIAHYBaHHS.

OrmnepaTUBHE MJIaHYBaHHS NpH3HAYCHE (OPMYITIOBATH Ha OCHOBI CTPATEriYHUX
el BiAnoBigHI piyni (OmepaTtuBHI) IUIAHM, IJISL TOTO, MO0 OKPECIHTH MIISAX
PO3BUTKY TiJNPUEMCTBA HAa KOPOTKMH MPOMDKOK uacy. ['OJIOBHMM iHCTPyMEHTOM
(hiHAHCOBOTO IJIaHYBaHHS € KOLITOPUCHE IUIaHyBaHHsI (OI0KETYBaHHS:).

Kowmopuc (610021cem) — ye opma niano6oeo pospaxyuky, ska U3HAHAE
O00KIAOHY npocpamy Oitl NiONPUEMCMEa Ha MauOymHitl nepioo.

IlnanoBi 3axojaW, sK KiJbKICHI TOKAa3HUKH JOXOJiB, BHUTpaT 1 (iHAHCIB,
HaJaloTh iHpopMaLito i GopMyBaHHs OIOKETY.

PerysnsipHe TOpIBHAHHA JOCATHYTHX 1 3aIUIAHOBAHMX IOKA3HMKIB OIOKETY
JIO3BOJISIE  YTOUHIOBATH IUIaH MPOTArOM  OOJDKETHOTO —Tepiony. BuBueHHs
pe3ybTaTiB 1 NMPUYMH BIAXWICHb CIYXHUTh MIATPYHTAM Ul MOJANBIINX il Ta

MPOBE/ICHHS KOPUTYBAIBHUX 3aXO0/IIB.
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CuMBOJIOM B3a€MOJIi CTPAaTEriyHOro i ONEpPaTHMBHOTO IUIAHYBAHHS MOXeE
CITy’)KUTH «00epTOBe 3y0dacTe KOJIeco»:

— pyX «yropy» O3Hauya€ IOMIyK MLUIAXYy pO3BUTKY, MLI0 3abe3mnedye
JIOBIOCTPOKOBE 1CHYBaHHs, OOpaHUii UIAX (OPMYITIOETHCS Y BUIIISAI METH;

— pyX «yHHU3» O3Haya€ pealizalilo IIJied 3a JOMOMOro pi3HOMAaHITHUX
3aXO0MiB.

SIkimo koneco obepraeTbest O€3 MPOCIN3aHb, TO Le CBIAYHTBH, LIO «3yOdacTe
3a4erUIeHHSI» pPO3paxoBaHe 1 CIPOEKTOBAaHE BIPHO, TOOTO MeXaHI3M B3aeMOIil
CTPATETiYHOrO i ONEePAaTUBHOTO IUIaHyBaHHS Ha MiANPUEMCTBI BiANPAIlbOBAaHUH.

[TnanyBaHHs HEOOXiTHHUX 3aXOJIIB SK HA IMTOYATKY, TaK 1 HAPUKIHI] TJIAHOBOTO
HpoLecy NPOBOIUTHCS 32 000B’ I3KOBOI YMOBH y3TOJPKEHHSI LiJICH Mi’K KepiBHULITBOM
MANPUEMCTBA 1 CIIBPOOITHUKAMH, BiJNOBIAaIPHAMH 3a ONIEpaTHBHE IUIAHYBaHHS. Y
[poIIeci MIaHYBAaHHS BUSBIISIOTHCS MOTPEOH B pecypcax Juls peatizailii OKpeciIeHux
3aX0JiB.

Bromker, sk Bigomo, sBisge cO0OI0 IUIaH, BHPAXKEHHH y HATypaJbHHX Ta
IPOIIOBUX OJMHUISX. BIOJDKET Cliyrye IHCTpYMEHTOM JUlsi YHPaBIIHHS JIOXOJAMH,
BUTpATaMH 1 JIKBiIHICTIO MiAIPHEMCTBA.

[HmmMu cnoBamu, OIOKET — 1€ BUPAKEHUH B EKOHOMIYHHMX MOKa3HHMKaX
pe3yNIbTaT ONEPaTHBHOIO IUIAHYBAaHHS, II0 BHUMAara€ BHKOHAHHS # YIpaBIiHHS.
Brompker ciiz po3risiiaTi K eeMEeHT IIaHYBaHHS — JI€ IUIaHyBaHHS, TaM 1 OI0JKeT.

Bromker ckiaagaeTbess B Mekax (OpMaJbHOTO IpOLECy IUIAaHyBaHHS —
O0/DKETyBaHHS, B OCHOBI SIKOTO JISKATh 11" ITh OCHOBHUX ITPUHIIHUIIIB!

— IPUHIUT [JICY3rOKSHHST BUMAarae, moo mnporec 0roKeTyBaHHs MIOYNHABCS
«3HU3Yy Bropy». Lle OOIpYHTOBYEThCS THM, IO KEPIBHHUKH HIKYOI JAHKH Kpalle
3HAIOTh CUTYAIII0 HA PUHKY 1 31 CBOro 00Ky 3a0e3rne4yars BUKOHYBaHICTh OFOJKETHUX
MOKa3HUKIB. J[aJmi NUISIXOM y3roJUKeHHs OFO/KETHUX IUIAHIB MiXK KEPIBHUKaMH BUIIOT
i HIDKYOI JTaHOK 3a0e3NedyeThCsl BiANOBIAHICTH MITSIM KOHKPETHHX IUIAaHIB
nignpuemctia. [Iporec 3MiHIOE HaNIPSIM 1 peati3yeThes 3a CXEMOIO «3BEPXY BHU3Y;

— OPUHLUI  TNPIOPUTETHOCTI Yy  BIJHOLIGHHI 3aBJaHHSA  KOOPAMHALIL

OIO/KETYBaHHS TIOBUHEH 3a0€3MEeYUTH BUKOPUCTAHHS Je(IIUTHUX KOIITIB B
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HaWOUIBbII BUTIAHOMY Hampsmi. Y Ormkeri cBitoMo (opMmyeTbes Hampsm
«OCHOBHOT'O yJIapy»; TIpH [[bOMY BUTPATH Ha 1HIII HAMPSIMH CKOPOUYYIOTHCS;

— NPUHIMI TPUYAHHOCTI repeadaydae, Mo KOKHUM YYaCHHK OFOJ/DKETYBaHHS
MOYKE IUIAHYBaTH 1 BIANOBIAATH TINBKM 3a Ti MOKA3HWKH, HA sIKi BiH 3JaTHUN
BIUTMBATH;

— MPUHIMIT BiIMOBIJAIILHOCTI KOHIEHTPYETHCS BUKIIIOUHO HA TTOKA3HUKAX, SIKi
MiAI0ThCS BIUIMBY, Tiepeadadac nepepady KOXKHOMY MipO3JUTy BiINMOBITadbHOCTI
3a BUKOHAHHS HOT0 YaCTHHU OIOJDKETY Pa3oM 3 NOBHOBAXKECHHSIMH BTPYUYaTUCS y pasi
moTpeOM B PO3BUTOK CHTyallii 3 BIANOBIAHUMHU KOPETryBaJIbHHMH 3aXOJaMU.
BukopucTaHHs 1BOrO NPUHLUIY CHpHS€ BUPOOJICHHIO Yy KEpiBHHLTBA HHKHBOTO
PIBHS HABUYOK ITiAMPUEMIIMBOCTI B MUCIICHHI Ta B JIisIX;

— NPUHIMI CTAJIOCTI LiJIeH MPHUITYyCKaE, 1110 Pa3 BCTAHOBIICHI 0a30Bi MOKA3HUKU
HE MOBHHHI OyTH MPHUHIUIIOBO 3MiHEHI IPOTATOM [MOTOYHOTO KOHTPOJIBHOTO MEPIOY.

BropkeT  CTBOPIOETBCS B pe3ydbTaTi  CHUTBHUX 3yCWIb  KOHTPOJEPA,
BiJIIIOBI1aJIBHOTO 32 3aCTOCOBYBaHI METOJH 1 MIAXOIM JI0 TpoLecy OI0KeTyBaHH, 1
MEHe/DKepa MiIpo3aily 13 3alyd4eHHsSM o0ci0, BIIIOBINAIBHUX 3a OICPATUBHY
OIMHHUITIO (Miclle BUHUKHEHHS BUTPAT). BiH MoBHHEH OYTH 3aBXIHM Opi€HTOBAaHHH Ha
NMOCSATHEHHsT LIed MiAmpueMcTBA 1 MOTHBAIlil0 MEHemKepiB. B pamkax
KOOTIEPATHBHOIO YIMpaBliHHA OWKET — OCHOBa JUIS JICNIETYBaHHS 3aBJaHb 1
BIAMOBITAIBHOCTI 3a IX BUKOHAHHS. BIOKET SBISETHCA DPE3yJIbTaTOM CIIIBHOTO
MOLIYKY KPAIIOTO PIllleHHS 1 JOKYMEHTYE I, sIKi miaInpueMcTBo O0axae gocsirtu. Lli
LTI CITy’)KaTh MOTHBOBAaHMM ()aKTOPOM 32 YMOBH, III0 BOHU 3PO3yMiJIi, IPUBAOIINBI i
nocshkHI. JIOCATHEHHSI METH Ha Wi OCHOBI SIBJSIETBCS KPUTEPIEM OLIHIOBAHHS
BUKOHAHOI pOOOTH.

Bromker cxiamaeTbcs 3 ypaxyBaHHSM BEJIHKOi KIBKOCTI TIPHITYIIEHb i
CcreHapiiB MaiiOyTHBOTO PO3BUTKY, TOMY BiJXHJICHHS IUIaHY 1 (DaKTy CIIiJ pO3IJsiaTi
HE B [[UISIX MTOUTYKY BUHHOTO, @ B IKOCTI MOIITOBXIB JUUISI YIIPABIiHHS.

PisHi BuOu OIOJDKETY CTBOPIOIOThCS BHACHIZOK BIZAMIHHOCTI B CTPYKTypax
MiATPUEMCTB 1 BHAAX MiSTIGHOCTI. BOHM BUMararoTh BIINOBIAHUX PIi3HHX (OpM,

cnoco0y ii Ta HaJlTaHHS Pe3ybTaTy.
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Hwxue nHaBeneHi NpUKIaau Pi3HUX BU/IB OIOKETIB MO PIBHSAX [UIAHYBAHHS.

Tabmuns 3.1
Buy 6ro/KeTiB 10 piBHSX IUIAaHYBaHHS
PiBeHb nnaHyBaHHA Bua 6roaxery
Nignpvemcrso MnaH no NpubyTKy i 36UTKax

MnaH no pecypcax
MnaH no edpeKTUBHOCTI
diHaHCcOBMI NnaH
MnaH-6anaHc
MpodiT-ueHTpU MnaH no npmbyTKy i 36UTKax
MnaH no pecypcax
MnaH no epeKTUBHOCTI
®iHaHcoBWUIA NnaH
MnaH-6anaHc
Mnax obopoty
PyHKLUiOHaNbHI BrogkeT Ha peknamy
nigposainu BroakeT Ha 3abesneyeHHn maTepianamm
MnaH 3anacis
MnaH 3a KinbKicTio BUpobaeHol npoayKuii
MpoeKktn brog)KeT Ha OCBOEHHA PUHKY
BroaKeT Ha po3pobieHHA NPOEKTy
BlogsKeT Ha HoBe BYAiBHULITBO
Micus BUHUKHEHHSA BroaKeT Ha maTepianu
BUTPaT BlogskeT Ha nepcoHan

BuxinHum myHKTOM /sl OFO/KETYBAHHS €, SIK MMPABUIIO, TUIaH 30yTy. 3 HBOTO
BUIUIMBAIOTH TAK 3BaHi 0a30Bi IUIAHU 1 BIAMOBIHI IM BHIU OI0/DKETIB: BUPOOHHIITBO,
3aKyIiBII, 3armacy, BUPOOHUYI MOTYXHOCTI, IepcoHai, iHBectuiii. basosi mmanu i
OIO/DKETH CIYTyIOTh OCHOBOKO JUisi (opMyBaHHsS IUIaHIB NPUOYTKY, (iHAHCIB 1
JIKBITHOCTI.

Cucrema OOJDKETHOTO IUIAHYBAHHS BIIPOBAPKYETBCS 3 METOK EKOHOMIi
(biHaHCOBHX peCypCiB, CKOPOYCHHsS HEBUPOOHHYMX BMTpAT, OUIBIIOI THYYKOCTI B
YIpaBIiHHI 1 KOHTpOJIi 3a cOOIBapTICTIO MPOXYKIii, JUIS MIiJABUIIEHHS TOYHOCTI
TUIAHOBHX MOKa3HHUKIB.

TepeBaru BIpoBaPKCHHSI IPUHIAITIB OFOIKETYBaHHSI:

— IIOMICSYHE IUIaHYBAaHHS OO/DKETIB CTPYKTYPHHX TMiIPO3AUIIB Ha€ 3MOTY
oJepkaTu OLIbII TOYHI MOKa3HUKU PO3MIPIB 1 CTPYKTYpH 3aTpaT, HDK cHCTeMa
OyxranTepcbkoro oOmiky Ta (iHAaHCOBOI 3BITHOCTI, 1, BIANOBIAHO, OULTBII TOYHE

[UIAaHOBE 3HAYCHHS PO3Mipy NPUOYTKY;
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— B MeXax 3aTBEP/DKCHHS MICSYHHMX OFOJDKETIB CTPYKTYPHHM Iigpo3/iiam
Oyne HamaHa OinbIlla CaMOCTIHHICTB y BHUTpauaHHI eKOHOMIi Mo Orokery (onmy
OILJIATH TIpalli, 110 MiJABUIIYE MaTepiajbHy 3alliKaBJICHICTh MPALIBHHUKIB B YCIILIITHOMY
BUKOHAHHI [UIAHOBHX 3aBJ/IaHb;

— OrO[DKETHE TUTaHYBAaHHS J03BOJIHUTH 3IHCHUTH PEKUM €KOHOMIT (hiHAHCOBHX
pecypciB i IPUEMCTB.

3acTocoByBaHi B IIPOLECI  ONEPATMBHOIO  IUIAHYBaHHS  OIOJDKETH

KIacu(]iKyrOThCs 32 TEBHUMHU 03HaKamu (puc. 3.1).

KNACU®IKALIA BIOAMKETIB 3A OCHOBHUMMU K/TACUBIKALIAHUMM
O3HAKAMMU

i 3a chepamu aisnbHOCTI Nignpuemcrea

BroZsKeT no onepauiiHii gisnbHocTi |

BtoaxKeT no iHBeCTULiHIN AianbHOCTI |

BroaskeT no GiHaHCOoBIN AianbHOCTI |

3a Bupamu 3arTpar

‘>| MoTouyHu broaxeT |

KanitanbHuit 6rogyKeT |

3a WMPOTO HOMEHKAATYPH 3aTpaT

PyHKLiOHaNbHUI BlogxeT |

4P| KomnnekcHuii 6rogxeT |

> 3a meTogamu po3pobKu

CrabinbHuit 6rogxeT |

THYYKUI BrogxeT |

Puc. 3.1. Knacuoikariist o0CHOBHUX BU/IiB OFOJKETIB
B OllepaTMBHOMY (DiHAHCOBOMY TUIaHYBaHHI
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3.2. Iloc1inoBHicTH 0I0:KeTYBaHHSI TA POJIb KOHTPOJIEPA Y OI0IPKETHOMY
npoueci

Ha mnowarky mnpolecy IUlaHyBaHHS B OFOJDKETHOMY HPOEKTI KEpiBHHMITBA
BCTAHOBJIFOIOTHCS MEXi eKOHOMIYHUX JaHMX Ta IHIINX MOKa3HUKIB 111010 TIEPCOHAIY,
MPOJIYKIIii, 3ac001B BUPOOHUIITBA 1 MaTepiaiB.

ITnan 30yTty ¢opMyeTbcst SK «3BepXy BHU3» Ha 0a3l CTpaTeriyHoro
IUIaHyBaHHs (HAIPHKIAK, BUXOISYM 3 MICTKOCTI PHHKY, YaCTKH Ha PUHKY), TaK i
«3HU3Y Bropy», Oepydu 10 yBaru OKpeMHX KIi€HTIB a00 mpoxaykuito. Takuit migxin
ABHIIY€E HAMIHHICTD IJIAHyBaHHSI.

Ipu  dopmyBanHi  OwomKeTy  HiIpo3ALTIB  HignpHeMcTBa  OaykaHo
BUKOPHCTOBYBATU METOJ[ «HYJILOBOTO OalaHCy»: OIOIKET CKIaNacThesl He Ha OCHOBI
BUTpAT 32 MUHYJIHI Tepiof, a Ha 0a3i 3aIuraHoBaHUX 3axo[iB. bromker GopmyeTbes
Ha OCHOBI OJIHOTO 3 QJIbTEPHATUBHUX BapiaHTIB IulaHy. Hanpukiax, MOXIMBI Taki
BapiaHTH IUIAHIB. mHecuMicTHuHuid (Bapiant 1), HaiiiimoBipHimmii (Bapiant 2) i
onTumicTnyuHumit (Bapiaut 3).

Tak, BapianT 1 sBIsle cO00OI0 MiHIMaJdbHY METy 1 BHMara€ MaKCHMAaJbHOTO
CKOPOYCHHS HAsBHUX pecypciB; BapiantoM 2 rmnepefdadyeHo JAOCSTHEHHS
MaKCUMAaJbHHUX IJIed MpPU HNOMIPHOMY 3MEHILICHHI pecypciB; BapiaHT 3 BU3HA4ae
MaKCHMAaJIbHI 11 13 CTPYKTYpHU3aIi€l0 PecypciB.

[Micns cxBajieHHsT KePiBHUILITBOM IMiAMPHEMCTBA OIO/KET CTAE YMHHUM. BiH
HOBHHEH OyTH 000B’ I3KOBO NMPUHHATHI MEepex MOYaTKOM I'OCHOAAPCEKOTO POKY JUIS
TOro, mod MOrIM OyTH CBOEYACHO BHKOHAHI HEOOXiIHi 3axoiu. Blo/pkeT mae cuiry
JUIS 11JI0T0 YyacoBOro nepiony. MiHnuBi 1aHi, mapamerpu abo I He IPU3BOAATH 10
3MiHU OrojpKeTy. Bimomocti, oTpuMmaHi B pe3ynbTaTi aHaii3y BIAXWICHb IUIAHOBHX
BiJl (DaKTHYHHMX, BPAXOBYIOTHCSI HA MaiOyTHE O MOYATKy TePMiHY il HACTYITHOTO
Oro/KeTy.

KowTposep Bianosiaae 3a npouec GopmyBants Ot pkery (puc. 3.2). Bin nbae
po Te, 100 Oro/DKET IuIaHyBaBcs cucteMaTndHo. KoHTposep Hece BiANOBiAanbHICTh

3a MiArOTOBKY Ta MPOBEAEHHs mpouecy OrokeryBaHHsA. BiH crexurs, 100
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BUKOPHUCTOBYBAJIMCS €JIMHI METOJMKM W BUTPUMYBAJIMCA 4YacoBi Mexi. Biache
[UIAaHYBaHHS PO3ALTIB  OOJUKETY TNPOBOAMTH MeHeKep. Ilpouec riaHyBaHHS
3aBEpIIYETHCS  MOAAHHSIM  CHUIBHO  PO3pOOJEHOro  OMOJDKETYy  KEepiBHUITBY

MANPUEMCTBA.

| Opranizaiiiiina i TexHiYHa MTirOTOBKa |

1

| I'pannuni nokazHUKN |

4

| [Tnan 3ax0/iB 1 KaJeHIAPHUN TIaH |

I

| Koopaunartist po3aiiiB riany |
Iy

| ITepeBipka Ha CyMICHICTb |
1

| IMonepenHiit MpoekT OrOLKETY |

Iy

| Tlonmanemi BapiaHTH IPOEKTY |

1

| CxBasieHHS OI0/KETY |

Puc. 3.2. [TocnigoBHICTD IIaHyBaHHS OI0/DKETIB

®axiBIi MPOMOHYIOTh 3aCTOCOBYBATH CHUCTEMHMN MiAXif, 1[0 IEPETBOPIOE
nporec OIKETYBaHHS 3 PYTHHHOI 3ajadi Ha MOTY)KHHUH IHCTPYMEHT JOCSTHEHHS
Oi3Hec-pe3ynbTaTiB. Ll MeTonnka GOKyCyeThCsl Ha CYTi Ta MPaKTUYHIN 3HAYMMOCTI
KOJKHOTO eTarry.

Posrisuemo etanm (Kpoku) OFOKETHOTO IIAaHyBaHHA 3a MeToaumkoro CFO!
(pinancosoro aupekropa).

Kpox 1. Busnauennsi cmpameeiunux yineii ma KIIOYOBUX NOKAZHUKIG

epexmusnocmi oisnornocmi (KPl) ons naanysanns 6100acemy.

17 kpoxis nianysauus GrokeTy. Mertogonoris CFO. https://ubcanalytics.com.ual/bl og/seven-steps-budget-planning/
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Bromker He icHye cam 1o cobi. Bin € iHaHCOBUM BiJJI3epKalIeHHSAM CTpaTerii
mignpreMctBa. Ilepm HiX paxyBaTu Ipolli, HEOOXiTHO WiTKO c(OpPMYIIOBATH, YOTO
[ParHyTh JOCSTTH TON-MEHE/DKMEHT 1 BIIACHUKH Oi3HECY B HACTYITHOMY rnepiofi (pik,
KBapTa).

Mertoauka:

— IlpoBoautscst anami3 crparerii. [leperyisgaeTbcst TOBrOCTPOKOBA CTpATeris
minpueMcTBa. BU3HAYAIOTHCS TAKTHUYHI 3aBJaHHS, sKi CTOSATh Ha HaHOIMK4Mil
OropxetHuid nepioa. (Hampukiag, BHXiZ Ha HOBI PHHKH, BHITYCK HOBOI MPOAYKIIii,
onTuMi3anis BUTpaT Ha X%, 3MiHa KOHKYPEHTHOI TOJIITUKY 1 3017bIIEHHS YaCTKU Ha
BIIMOBIZTHOMY TOBapHOMY PUHKY Ha Y%0).

— 3IiliCHIOEThCST KacKamyBaHHS Iiiiell (IpoIec pO3yKPYIHEHHs 3arajibHHX,
CTpaTeriyHuX IiIeH MiANpUEMCTBA Ha OUIbLI KOHKPETHI Ta BUMIPIOBAHHI I IS
KOXKHOTO ~pIBHSI, BiAily, LEHTPY BIANOBIJAIBLHOCTI, KOMAaHIX Ta OKPEMOIO
npauiBauka). CTpareriuni mini TpaHC(hOPMYIOTBCS y BHMIprOBaHI (piHAHCOBI Ta
omepaniiiai KPl s KoXHOro KJt040BOrO migpo3ainy (mpojaxk, MapKeTHHTY,
BupobuunTBa, R& D (Research and Development abo nocimkenns i po3pobka), HR
(Human Resources a6o IoackKi pecypcH, TOOTO BiIUIil yIIpaBIiHHS MEPCOHATIOM)
romo. KPl matote 6yru SMART — Specific, Measurable, Achievable, Relevant,
Time-bound (koHKpeTHMIT, BAMIPHHH, TOCSHKHUM, PEIeBAaHTHU, 0OMEXEHHUI ¥ 9aci).

Hanpukman, skio crpareriyia ik — 30UIbIIeHHs 4acTku puHKyY, To KPl mms
Biaainy npogaxiB Moxe Oyt «OO0csr MpoiaxiB HOBOIO NPOAYKTY X Ha CyMy N IpH
0 KIHIL TPEThOro KBapTaimy», JUIsl Biaguly MapkeTuHry — «KimbKicTb
kBani¢ikoBanux migie Y 3a Otopker g rpu» (KsamipikoBani jgiau — 1e MOTEHIHHHI
KIIIEHTH, SIKi BiJIIOBIAIOTh TIEBHUM KPHUTEPIsIM MIANPHEMCTBA Ta MAIOTh BHCOKY
HMOBIPHICTh CTATH TTOKYTILISMH).

— BcraHoBiowThess mpiopuTeTHOCTI Iineid. He BCi 3aBAaHHS OJHAKOBO
Ba)XKITMBI a00 pecypcoeMHi. BCcTaHOBICHHS MPIOPUTETHOCTI JOMOMOYXKE IIPH PO3MOILITI

00MEeKEHHX PeCcypCiB Ha HACTYIIHUX €Talax IIaHyBaHHs OIOJUKETY.
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BaxJMBICTB 1IbOTO KPOKY IOJISTa€ B TOMY, 10 BiH 3a0e3meuye NpsiMuii 3B 130K
MK (IiHAHCOBUMH pecypcaMd Ta CTpATeTiYHMMM aMOIIisIMH IiAIPHEMCTBA Ta
POOUTH OIOJDKET LINEeCHPSIMOBAHUM.

Kpox 2. Ilpogedenns 2nubokoeo ananizy iCMOpudyHuUX OAHUux md pUHKOBUX
mpenais.

[MnanyBanHs Orojpkery 0e3 OIJIsQy Ha MHHYJI pe3yJbTaTH Ta 3OBHIIIHE
cepeioBHIIe — I1e HIONTO «BOPOXKIHHS Ha KaBoBil rymii». [lorpiben ¢akTonoridyanit
(dhyHIaMeHT.

Meroauka:

— 3nilicHIOeThCsl  aHami3 (iHaHCOBOI 3BITHOCTI. JleTalbHO aHami3yeThCs
BUKOHAHHsI OIODKETIB momnepeanix mepioaiB (sk MiniMyM 3a 2-3 poxwu). [Ipu mpomy
CIIiJl 3BEpHYTH yBary Ha:

- JMUHAMIKY JTOXO/IiB 33 KOXKHHUM BHIOM MPOJYKTY, KIi€HTaMH, PerioHaMu;

- CTPYKTYpy Ta AMHaMiKy BHTpaT (IOCTi#HI, 3MiHHI, mpsiMi, Hempswi,
OPEX vs CAPEX). Busnauatothcst OCHOBHI JpaiiBepu Butpat. (JJoBinkoBo: OPEX —
orepariiiHi BUTpAaTH — e MOTOYHI BUTPATH HA LIOJICHHY MisJIbHICTh MiANIPUEMCTBA,
AKi OKYIUIATBHCS B KOPOTKOCTPOKOBOMY TIepioi (3a3BM9ail mpOTSAroM OJHOTO POKY),
toxi sk CAPEX (kamiTanbHi BUTpaTH) — I1€ JOBIOCTPOKOBI iHBECTHIT B aKTHBH, SKi
HNPUHOCATH BUTOJY uepe3 Jekinbka pokis. [Hmumu cnoBamu, OPEX — e BuTpatu Ha
3a0e3nedyeHHs1 OCHOBHOI JisuibHOCTI, a CAPEX — BUTpaTH Ha PO3BUTOK Ta CTBOPCHHS
JOBTOCTPOKOBUX aKTHBIB, TAKHX SIK 00JTaIHAHHS a00 HEPYXOMICTB);

- ananiz P&L (3Bity npo dinancosi pesynbrari) Ta Cash Flow (3Bity mpo
PyX TpPOLIOBMX KOWITIB). Bu3HAUYatOThCS HAMOUIBIN BiaxuieHHs mian/(gakt Ta ix
MPUYHHY,;

— [IpoBoaMTHCS aHANI3 PUHKY: OLIHIOIOTHCS 30BHIIIHI ()aKTOPH, KOTPI MOXKYTb
BIUIMHYTHU Ha 0i3Hec, 30KpeMa:

- MakKpoeKoHOMIuHi poruosu (iHdsist, kypc Bamot, BBII),

- TEeH/IEHIIT B Tamy3i (3pocTaHHs/mafiHHsI PUHKY, HOBI TEXHOJIOTII, 3MiHH B

MOBEJIiHIII CITOXKKMBAYIB),
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- mii KOHKypeHTiB (IiHOBa MOJNITHKA, HOBI MPOIYKTH, MApKETHHTOBI
AKTHBHOCTI),

- 3MiHU B YUHHOMY 3aKOHOJIaBCTBI;

- BusiBlieHHS 3aJI©KHOCTEH: BCTAHOBJICHHS KOPEJSLIT MiX BHYTPIIIHIMHU
MOKa3HUKAaMM Ta 30BHIIIHIMU (akTopaMu. BH3HAUEHHS BIUIMBY 3MiHH KypCy BajOT
Ha coOiBapTicTh MpoayKTy. [IpOBOAMTHCS OLIHIOBAHHS KOPEJSIil MapKEeTHHTOBHX
BUTPAT 31 3pOCTAHHAM MPOJAXKIB.

BaxiuBiCTh 1bOro KpOKY HOJIATa€ B TOMY, IO BiH J03BOJISAE BUSBUTH
3aKOHOMIPHOCTI, 3pO3yMITH peallbHi JpaiiBepu Oi3Hecy Ta 3poOHUTH OOIPYHTOBaHI
NPUITYIIEHHS U1 MaiOyTHbOro OroKeTy. 3MEHIIYEThCS PU3MK HEpealiCTHUHHX
MIPOTHO3IB.

Kpok 3. Peanicmuune npozno3yeanms 00xo0ie

OcHoBa OroJpKeTy — 11e HOro J10XigHa yacTiHA. TyT NOMHIIKA IPH PO3paxyHKax
HIBEJIFOE BCi IMozasibIi po3paxyHku. [Iporao3 Mae GyTu HanpspkeHnM (aMOiTHHM) aje
JOCSDKHUM, Ta 6a3yBaTucs Ha ganux Kpoky 2 ta ninsax Kpoky 1.

Meronuka:

— OOupaeTbCst MOJIENb IPOTHO3YBAHHS: 3aJIXKHO BiJl 0COOIMBOCTEH BENCHHS
Oi3Hecy, e MOXe OyTH:

- Iporuo3 «3uHU3y-Bropy» (Bottom-up): MeHemkepH 3 MPOAAKIB CIITBHO
3 (iHaHCHCTAMH TPOTHO3YIOTh OOCSTH 332 KOXXKHHM KIIIEHTOM a0b0 MPOAYKTOM, AaHi
arperyrThCs;

- IlporHo3  «3ropu-BuHu3»  (TOpP-dOWN): TONM-MEHEPKMEHT — BHU3HAYa€e
3arajJibHUM IUTLOBUE TOX1JI, SIKMIA MOTIM IEKOMIIO3YEThCS 110 CTPYKTypax Oi3Hecy abo
3a IPOXYKTaMH Ta JOBOJHUTHCS IO Mifpo3iniB. Taka MOmeNb peai3yeThes IBHILIE,
ajie MoXe OyTH MEHII TOYHOIO;

- CraTHCTHYHI MOJEINi: BHKOPHCTOBYETHCS pErpeciiHMil aHami3, aHai3
YaCcOBHX PsIJIiB HA OCHOBI ICTOPUYHUX JaHUX Ta PUHKOBHX (DaKTOPiB;

- KomOiHoBaHMI TigXiA: HaWyacTilie BHKOPHCTOBYETHCS IIO€IHAHHS

METOJIB IS IEPEXPECHOI TIepeBipKHy;
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— 3niHCHIOETBCS  CErMEHTAllist JO0XOJy. IIPOTHO3YIOThCS JOXOAM 3a
3HAYYIMMH CerMeHTaMu (TIPOIYKTH, IOCITYTH, PUHKH, THIH KIieHTiB). e mae xpamte
PO3YMIHHSI CTPYKTYpU IOXOJIB Ta MO3BOJISIE OUIBII TOYHO IJIAHYBATH BiJIOBIIHI
BUTPATH;

— OOIpyHTOBYIOTBCS TIPUITYIICHHS: CIIIJT 9iTKO 3a()iKCyBaTH BCi HPUITYIIECHHS,
1110 JIEXKAaTh B OCHOBI MPOrHO3Y (0YiKyBaHi 0OCATH MPOJIaKiB, [[iHA, KOHBEPCis, YacTKa
Ha Bi/IIIOBIZIHOMY TOBAPHOMY PHHKY).

BaxiMBiCTh 1IBOTO KpPOKY CTBOPIOE peallbHy, OOIpyHTOBaHy ©Oa3y s
TUTaHYBaHHSI OIOJKETY BUTpAT Ta BU3HAYCHHS TOUKH 0€330MTKOBOCTI.

Kpox  4: Jlemanizayin onepayitinux (OPEX) ma xanimanonux (CAPEX)
sumpam

ITicnst BU3HAUEHHS OUIKYBaHMX JIOXOJiB HEOOXIZHO 3allIaHyBaTH PECypcH, AKi
HeoOXiqHi Juisi reHepauii J0XoAiB Ta 3a0e3neucHHs OesnepeOiiiHOi omepariiHol
nisuieHocTi. Posnmoxin Butpar Ha OPEX Tta CAPEX € KpUTHYHO Ba)KIIMBHM.

Mertonuka:

— 3uilicHIOEThCS OIO/KETYBaHHS 3a LEHTpaMu (HiHAHCOBOI BiANOBIIAJIBbHOCTI
(LI®B): koxen migposmin (abo I[®B) mramye cBOi BHTpaTH, HEOOXimHi ISt
nocsirHeHHst mocrasiieHux nepes Hum KPI (3 Kpokyl);

—IIpoBomuThCs Knacudikamis BUTpaT:

- OPEX (omepariiiHi BuUTpaTH) — MOTOYHI BHUTPATH Ui MiATPUMKH
6isHecy (3apobiTHa miaTa, MapKEeTHHT, KOMYHAaIbHI TOCTYT'H, OpPCH/A, CHPOBHHA
Tomo). IlnaHyBaHHS 3IIMCHIOETbCS 3a CTATTSIMH BUTPAT, PO3MOAULIIOYMM IX Ha
nocTiiiHi Ta 3mMinHi. CItii BAKOPUCTOBYBATH JpaiiBepu BUTpAT (HAMPHKIIAL, BUTPATH
Ha CHPOBHUHY 3aJIe)KaTh Bl 00CATIB BUPOOHHUIITBA, BUTPATH HA KOMICIIO — BiJl 00CSTIB
MPOJIaXx TOIIIO);

- CAPEX (kamitaiabHi BUTpaTH) — IiHBECTHIIil B JOBIOCTPOKOBI aKTHBH
(obmanHaHHsS, HepyXoMicTh, mporpamHe 3abesneucHHs, R&D). Cnix mnanyBaTu
KOXHY IHBECTHI[I0O OKpemo, oO0rpyHTroBytoun 1i HeoOximuicts (ROI, mepion
OKYITHOCTI, BiIMTOBiTHICTH CTpaTerii);

— O0OupaIOTHCS METOIH IIAHYBaHHS BUTPAT:
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- BromxeryBanns «3 Hymss» (Zero-Based Budgeting) — koskna BuTpara
oOTpyHTOBY€ETBCSI 3 Hyns, 0e3 ypaxyBaHHS TomepenHix mepioxmis. lleit meron
e(eKTUBHUI MpH BUSIBIICHHI Hee(DEKTUBHUX BUTPAT, aJie IOBOJII TPYJOMICTKH;

- Inkpementae GromkeryBanus (Incremental Budgeting) — Gromxker
MHUHYJIOTO TII€piojJly KOPHUTYEThbCS Ha iH(QIsIMi0, 3MiHM 00csariB Tomo. Meron
MIPOCTIMINH, aje € BeIUKa HMOBIPHICTh TIEPEHECCHHsT TIOMIJIOK 3 MHHYJIOTO;

- bropkeTyBaHHs Ha ocHOBi aktuBHOCTe# (Activity-Based Budgeting) —
BUTPATH IUIAHYIOTHCS HA OCHOBI BM3HAUCHHUX AKTHUBHOCTEH ISl JOCATHEHHS IIUJICH.
Takuit Or0/pKET TIOB’ 13y€ BUTPATH 3 PE3yJIbTaTaMH.

— 3iHCHIOETBCS TIpsAME BITHECEHHS BHUTpPAT — PEKOMEH/YETHCS BiIIHOCUTH
BUTpATH 0E3M0CepeHbO Ha BiAMOBIAHI TPOAYKTH (TOCIYTH, TPOEKTH) ST TOYHOTO
PO3paxyHKy iX MpUOYTKOBOCTI.

BaxiuBicTh 1BOrO KPOKYy B TOMY, IO METOJAMKa 3abe3nedye aeTaabHUi
KOHTPOJIb HaJl BUTPATAMH, JI03BOJISIE OLIHUTH €()EeKTUBHICTh BUKOPUCTAHHS PECypCiB
Ta MpUiMaTH OOTPYHTOBaHI IHBECTHLIIHI PIlLICHHSI.

Kpox 5. @opmyesanns 36edenoco 0100cemy ma ananis cyeHapiis

3IiCHIOETBCS THTErpallist BCiX OKpeMHUX OIODKETIB (JI0XOIiB, omeparifHux Ta
KarmitansHuX BUTpat, Omkern [[OB) y enuny ¢GiHaHCOBY MOJENb MiANPHEMCTBA
(xoHcOmimamist Gropkery). Lle He mpocTO JomaBaHHS IMOKA3HMKIB, a IMepeBipka
BHYTPILITHBOT Y3r0o/KEHOCTI Ta (hJiHAHCOBOT KUTTE3NATHOCTI OIO/DKETY.

Meronuka:

— IIpoBouTBCST KOHCOMIAMiS JaHUX — 3BEJICHHS JaHUX 3 yCIX MIAPO3ILTIB Ta
BUJIIB OIO/IXKETIB Y OCHOBHI (piHAHCOBI 3BITH:

- bromker P&L (Projected Income Statement) — nmporHo3 mpuOyTKiB Ta
30UTKIB;

- bromker Cash Flow (Projected Cash Flow Statement) — mporuo3 pyxy
rpOLIOBUX KOMITIB. JIJIs1 OI[IHFOBAHHS JIIKBITHOCTI MiANIPHEMCTBA 1€l TIPOTHO3 JyKe
BaxiuBui. IlimnpueMcTBO MOXe BHIJISIHatd y  (iHAHCOBHUX  JOKYMEHTax

npuOyTKOBUM, ajie 30aHKPYTYBaTU yepe3 KacoBl PO3PUBH;
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- bromxernuii 6ananc (Projected Balance Sheet) — nporuos crany akTiBiB
Ta [TACUBIB Ha KiHELb NEPiofy;

— 3ICHIOETHCS aHAI3 KIIOUYOBUX (PIHAHCOBUX TMOKA3HUKIB: PO3PaXOBYIOTHCS
nporuo3ui mokasauku pearabensrocti (ROS, ROA, ROE), mikBigHocTi, hinaHcoBoi
criiikocti. OIIHIOETHCS BIAIIOBIIHICTD TOKA3HUKIB 1[IJIbOBUM 3HAYEHHSM,

— TIpoBomutbest crenapuuii anamiz  («What-if»): pospobisterbest  Kinbka
cieHapiiB Or0KeTy, 30Kpema:

- BasoBuii (Haii6GibII iIMOBIpHUIT) — OCHOBHWIA TIJ1aH;

- OnTuMiCTUYHUNA — SIKIIIO PUHKOBI YMOBH OyAyTh CHPHSTIMBIIINMHU 3a
ouikyBaHi (BHILI MPOIasKi, HUXKYi BUTPATH);

- IMecuMicTHYHUA — SIKIIO PU3UKKA Peani3yloThest (MamiHHS MOMHUTY,
3pOCTaHHs cO0IBAPTOCTI, MPOOIEMH 3 OCTAYAHHSM).

Cnix aHamizyBaTH $IK 3MIHMTbCS NPHUOYTOK, TPOLIOBI IOTOKH, MOTPeOH Yy
(hinaHCcyBaHHI 3a pI3HUX CIIEHApiiB, OIIHIOBATH «CJIA0Ki MiCIs» Oi3HECY, BU3HAYATH
sIKi pe3epBU HEOOXIHO CTBOPHUTH.

BaxiMBiCTh 1Or0O KPOKY B TOMY, IO ONKCAHA METOJAMKA Ja€ MLiTiCHE
ySIBICHHSI 1TPpO (DiHAHCOBHIA CTaH MiAPUEMCTBA B MaiiOyTHROMY, JIOTIOMArae BHSBUTH
MOTEHIIWHI MPOOJIeMH Ta MIATOTYBaTH IUIAHHM il AUl PI3HUX BapiaHTIiB PO3BUTKY
noxiit. ITokpanrye rHydKicTb OI0DKETIB Ta yIPABIiHHSA B LIJIOMY.

Kpok 6. 3ameepooicenns 61002ceny ma 6HympiuiHa KOMYHIKAYiA

Bropker — 1ie He JnIe JOKyMEHT (DiHAHCOBOTO BiJyily, a it 30008’ i3aHHS IS
BChOrO miampuemcTBa. Ilpomec 3aTBep/ykeHHs Ta KOMyHiKamii Mae OyTh
(hopmaizoBaHuM i IPO30PUM.

Meroauka:

- CTBOpeHHsT OIO/PKETHOrO KOMITETY Ta oprasizaiiisi #ioro 3acimanss (1o
OIO/DKETHOTO  KOMITETY BXOJSTh KEPIBHHKHM KIIFOYOBHX HAIpSIMIB Ta TOII-
MEHEKMEHT;

— 3Baxuct OromkeriB  neHTpamu  ¢inancoBoi BixnosigameHocTi (LI®PB):
kepiBHEKN [[®B mpe3eHTyTh Ta 00IPYHTOBYIOTh CBOT OFO/DKETH Mepe]] KOMITETOM,

BIJIIOBIAIOTH HA 3alIMTaHHSA,
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— 3ilCHIOIOTBCS iTepaliiiHi KOPUI'YBaHHS — Ha OCHOBI OOTOBOpEHHS Ta
anamizy 3BemeHoro Oromkery (Kpok 5) MOXKyTh 3HAmMOOWTHCS KOPHTYBAaHHS Ta
MEePepo3MNOALT pecypciB MK MiIPO3AiIaMy JJisl JOCSTHEHHs 3arajlbHUX Iiell Ta
(hiHaHCOBOT 30aJIaHCOBAHOCTI:

- dinanbHE  3aTBEP/KEHHS OCTaTOYHOI Bepcii  OIOKETYy  BUIIUM
KEPiBHUITBOM;

- KomyHikarist, mo mependadae MOBEAECHHS 3aTBEPIKEHHX OFOJIKETHHX
nokasHukiB Ta KPI 10 KOXHOro BiANOBINAIBLHOTO MigPO3ALTY Ta BHKOHABIIA.
Bax/MBO MOSICHUTH HE JIUIIE MOKA3HHUKH, a i JIOTIKy Ta MPIOPUTETH, MIO CTOSTH 3a
HUMH. Bci MaroTh po3yMiTH CBOO POJIb Y BUKOHAHHI OFOJIKETY.

BaxuBicTh 1[,OTO KPOKY B TOMY, HIO BiH 3a0e3medye Y3ro/DKEHICTh iid,
nigBunrye BianosiganeHicTe [[OB Ta 3amydenicTs Bci€i KOMaHIW 10 JOCSTHEHHS
(hiHAHCOBHX MLiTCH.

Kpox 7. [locmitinuit monimopune eukonanms 6100scemis, ananis 6ioXuieHb ma
2HYUKe KOpUu2y8anHs

Cuiz ycBiOMITIOBATH, 10 OIOJKETYBaHHS — 1€ IPOLEeC MOCTiiHuA. bropker —
e JKMBUI IHCTPYMEHT YNpaBIiHH:, TOMY 0€3 MOCTIHHOTO MOHITOPHHIY Ta aHali3y
BiH IIBUJIKO BTPAYa€ aKTyallbHICTb.

Meronuka:

— 3anpoBa/uKeHHs €()eKTUBHOI CHCTEMH 3BITHOCTI IPO BUKOHAHHS OIOKETY
Ha PeryJsIpHid OCHOBI (IIOMicsIst, MIOKBapTampHO) it KoxkHoro LI®B Ta
HipreMcTBa B 1IJIOMY. 3BITHICTh Ma€ ONEPaTHBHO T4 CBOEYACHO HAJABAaTH JaHi
JUTS TUTaH-(aKT aHali3y;

— Anais Bigxunens (Variance Analysis):

- Cnig  He mpocto KOHcTaryBaTd  (akt  BiaxwieHHs  («Oinmbiie
3aITAHOBAHOTO BUTPATIIIA HA MapKETHHT»), a i MpoaHa i3yBaTH MPUIUHE («IoMy?
— BHIIIA BapTiCTh JIiJ[a, Y TPOBEACHHS J0IaTKOBOT KaMITaHii, 4u BinOyacs IMOMHIIKa
NPH [UIAHYBAHHI );

- BusHauaeThCsl  CYTTEBICTh  BiAXWIECHH (BCTAHOBIIOIOTHCS —TTOPOTOBI

3HAYCHHS);
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- TIpoBoauThCcst aHami3 BIUIMBIB BiIXWICHb Ha KiHIEBUU (iHAHCOBUI
pesymnsrat (P&L, Cash Flow);

— 3ilicHIOETHCST IPOrHO3YBaHHsI /10 KiHi nepioay (Forecasting) — peryssipao
OHOBJIIOETHCS MPOTHO3 (HIHAHCOBHUX PE3yJbTATIB J0 KiHIS OIOKETHOTO Mepioay Ha
OCHOBI (paKTHYHUX JaHHUX Ta OYIKYBaHHX MaiOyTHIX moxiil. Ile nmo3Bosie cBoedacHO
nmobauuTH NMOTEHIIHHI Tpo0IeMHy;

— IlpoBomsATbCcs KOpPHUI'YBalbHI Mii — Ha OCHOBI aHaNi3y BIIXWIEHb Ta
OHOBJICHOTO MPOTHO3Y NPUIIMAIOTHCSI BIIOBIIHI YIIPABIIHCHKI PIlIICHHS:

- ITepepo3noninsAIoThCS pecypey;

- CKOpOUYIOTHCS HENPIOPUTETHI BUTPATH,

- BuIykyroThCsI JOIATKOBI JKepea J0X01y;

- TlepernsmatoThbes onepariifHi nponecH;

- B ocobmuBo kpuTMuHMX BHMaaKax — O(MILMIHHO HeperisgaeTbest Ta
3aTBEPUKYETHCSI CKOPUTOBAHUI OIOJIKET;

— Hanaro/pkyeTbcst 3BOPOTHHMH 3B'30K — BHMKOPHCTOBYIOTHCS PE3YJIBTATH
aHaJIi3y BUKOHAHHS OIOJDKETY JUISl TIOKpAIllaHHS IMPOIECY IUIaHyBaHHS OKOJDKETy Ha
HACTYIIHI TIepioIu.

BaxiuBicTh KpOKy MoJjisira€e B TOMY, IIO OIMCaHI 3aXOJd IEPETBOPIOIOTH
OrO/DKET Ha JMHAMIYHUI IHCTPYMEHT KOHTPOJIO Ta YNpaBiliHHI. BOHH J03BOJISIOTH
CBOEYACHO pearyBaTH Ha 3MiHM BHYTPILIHBOIO 1 30BHIIIHBOIO CEPENOBHINA,
MIHIMI3yBaTH PH3MKH Ta [MiJBUIIYBaTH WMOBIPHICTh JOCATHEHHS CTpaTeridHUX
LiIeH.

Bapto 3azHauuTH, 10 OmHMCaHa METOAMKA OIIBIIOI MipOI CTOCYETHCS
BCJIUKUX  MIANPUEMCTB, ajie 1 aliropuT™M Ta IHCTPYMEHTapid  Ba)KIIHMBO
3anpOBA/UKYBATH TAaKOX HA HEBEJIMKHX MianpueMcTBax. EdexTuBHe miaHyBaHHS
OrO/DKETy — 1€ TMpOoIeC LHMKIIYHHWN, IHTErpoOBaHHH, HIO BHUMAarae AWCIHUILIIHH,
AQHAITHYHAX HABUYOK Ta TICHOI B3a€MOJIl MIXK yciMa MiApO3IiLIaMH ITiJIpUEMCTBA.
JloTpuMaHHs BCiX KPOKIB METOAMKH JIO3BOJIMTH (hIHAHCOBUM MEHEIKEpaM MepeiTn
BiZl pOpMaIBHOTO CKIIaJIaHHS TIOKa3HUKIB JI0 CTBOPCHHSI PeajibHOTO IUIaHy Jill, SKuit

BeZle MiAPUEMCTBO 10 (HiHAHCOBOT CTAOUIHLHOCTI Ta TOCATHEHHS CTPATETIUHUX I[UICH.
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Cnig mam’sitatd, o OOJDKET — HE J0rMa, a HaBiraiiiiHa kapra, sIKy NOTpiOHO
3BIpSTH 3 pPeaibHUM HANPSIMKOM Ta 3a MOTpeOU KOpPHUIyBaTH. BIIpOBaKeHHs Takoi
METO/IMKH TUIaHyBaHHs OI0J/DKETY € IHBECTHUIIIEI0 B KEPOBAHICTh Ta Maii0yTHE Oi3Hecy.

Po3risiaodn  MOKPOKOBY — TEXHOJIOTiIO  OIOKETYBAHHS, BapTO  TaKOX
BU3HAUUTH OCHOBHI €Tamy pO3pOOJEHHS Ta BIPOBA/DKEHHs ONOKETyBaHHS Ha

mignpuemctsi (puc.3.3)

OCHOBHi eTanu po3po6rieHHA Ta BNpoBagXeHHs!
6roaXeTyBaHHA Ha NiANPUEMCTBI

Mepunii Pl03p06J'|6HHﬂ 3arf1anMX cTpaTeriyHux uinen
|:> eran e I'III,ELI'IpVISMCTBa Ta X Y3ro[XXeHHs! 3 TAKTUYHUMU
uinamm
Lpyruit [iarHocTuka HasiBHOI OpraHi3auinHoi  CTPYKTypW,
» eran iHpopMaLinHOi cuctemn, cucTeMm nnaHyBaHHA Ta
KOHTpOIo
MpoekTyBaHHSA n 3aTBEPOXKEHHS 3MiH
OpraHi3auinHoi  CTPYKTYpMW, BW3HAYEHHSA LEHTPIB
BiANOBiAanbHOCTI, B po3pisi AKUX

3AiNCHIOBaTUMETbCS BIOXKETYBaHHS i (POpMyBaHHS
dakTM4HOI 06MikoBOI Ta aHaniTUYHOT iHdopMmaLii

KoHconigauisi 6loaxeTiB y 3aranbHy cuctemy
BromxeTiB

MobypoBa cuctemMu  KOHTpomno  Ta  aHanisy
BiAXVUNEHb OIOMKETHUX MOKA3HWKIB Bif (HaKTUUHUX
pesynbTaTiB

HaByaHHA  cneuianicTiB,  KepiBHUKIB  LIEHTpiB
BiANOBIAANbHOCTI 1 BULLLOTO PiBHA MEHEIXXMEHTY

YeTBepTun
eTan

BeanocepeaHe BNpoBaXeHHs1 GogKeTyBaHHs Ha
nianpuemcTBi

Puc. 3.3. Etanu po3po0iieHHs Ta BIPOBAPKEHHsI OF0/PKETyBaHHS Ha MiJNPUEMCTBI
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OcHOBHOIO 0a3010 Ut po3poOsIeHHsT Pi3HUX OrOJUKETIB € OrojuKeT peasizanii
HPOJYKIi, poOiT, MoCyr, IKUil MOBUHEH T'YPTYBAaTHCS Ha pe3yibTarax IOCIHiIKCHb
Bijiny Mapketunry. [lin uyac po3poOsieHHsI pi3HUX OIOKETIB BHKOPUCTOBYIOTH
onrtumizamiiai Meroau. CyTHICTh SIKUX MOJSITA€ B MakcuMizaiii npuOyTKy B pasi
nepeadadyBaHUX OOMEXKEHb OO0CSTiB BUPOOHHIITBA, NIOMUTY, PiBHA LiH. Kputepiem
omntuMmizaiii Ha OMepamifHOMYy pIiBHI JIOLIJBHO BUKOPHCTOBYBATH piBEHb
Map)KHHAIBHOTO JIOXOAY Ha TMPOAYKT BHPOOHHIITBA, IIO J03BOJNIUTH (GOpMyBaTH
OrO/DKEeTH, sIKi OyIyTh MakCHMi3yBaTH (3a 3aJaHUX OOMEXKEHHSX) pIBCHb Ta CyMy
Map>KHHAIBHOTO JOXO/Y.

Ponb KoOHTposiepa 3aleKHUTh Bil KOHKPETHHX OCOOJIMBOCTEH MiJNPHEMCTB.
Konrposep Ha miAMPHEMCTBI — 11, MO CYTi, JIOIMaH, SIKHI I0IOMArac «KamitaHy» i
«KOMaH[I» MiJNPUEMCTBA JOCATTH HAMIYeHMX Iijield, MUHaI4YH «pupu» Ta
«MiNTHHA» €KOHOMIKH PHHKOBOTO THITy. oro gyHKIii 6araTrocTopoHHi:

— BIAMOBIaTFHAN 32 METOAM I opraHizariro pooir;

— KOOPAMHATOP, BIAMOBIJAIbHUN 32 TEPMiHM BUKOHAHHSI IUTaHIB 1 OIO/KETY;

— MOAEpaTop i KOHCYJIBTAHT, L0 HPONOHYE MOCIYTH IPH IMOUIYKY LieH i
HIISIXIB PO3B’ A3aHHSA podIIeM;

— BI/IOBIJaNIbHUI 32 3B’ 130K CTPATETIYHOTO Ta OMEPATUBHOTO IJIAHYBAHHST,

— iHTEeprpeTaTop OKJPKETy B MPO30piH 1 3po3yminiit hopmi;

— BIIMOBiJaNTbHUI 32 KOMYHIKAILIFO.

3BUYAHO, MEHEKEP — HE KOHTPOJICP — HECE BIAMOBIIAIBHICTD 33 MPUIHATI
pilleHHs: BiH BHU3HAYae, sKi LT, SKUMH 3ac00aMHM 1 SIKUMH CIIOCOOaMH MOTPiOHO
JOCSATTH, alieé KOHTPOIEp pO3po0iisie JUisi HBOTO CIIOCOOM 1 METOAM pillieHb,
3abe3neuye X 3p03yMUTICTh IS BCIX CITIBPOOITHHUKIB ITiIIPUEMCTBA.

3 TOYKHM 30py KOHTpOJepa OI0/KET Ma€e BiIMOBIIATH TAKUM BUMOT'aM:

1. bBromker TOBHHEH OyTH Hampy»XeHHM, ale JOCSHKHHM. Jluiie
30alaHCOBaHICTh MOTHBYE JOTPUMAHHS OIO/DKETY.

2. IlpaBo Ha icHyBaHHS Ma€ TUIbKM peanbHUl Orojpker. TiHbOBHIT 200
aBapiiinuii Oromxern HempumyctuMi. [Ipum Jeximbkox OroKeTax »MKOAEH HE €

IpaBUJIBHUM.
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3. BrojpkeT € y3arajbHIOIOYHM IIJIAHOM y HaTYPaJbHUX 1 TPOIIOBUX OJUHHUIISX.

4. BignosiganbHuii 3a 010KeT TIOBUHEH OpaTu y4acTb Ipu HOro po3poOieHHI
JUTSL TOTO, 100 3 YCI€IO BiIIOBIAaIbHICTIO IIOCTABUTHCS 10 CKJIAJJAHHS OIOJDKETY .

5. BroJpKeT € CBOEpIIHOK IHCTPYKIIEO 10 3aMicy MO paxyHkax. BiH Bumarae
PIBHOCTI IUTAHOBaHUX 1 (paKTUYHUX JaHUX.

6. BrojKeT 3aMIIaeThCsl HE3MIHHKMM T1iJ] Yac OFOJKETHOrO repiofy (3a yMOB

cTabinbHOrO (PiHAHCOBO-EKOHOMIYHOTO CTaHY).

3.3. BokeTHHIT KOHTPOJIb

BrojukeTHHII KOHTPOJIb TIOPSJ i3 CHCTEMOIO PIiYHUX OIOKETiB € 0a30BOIO
CKJIa/IOBOIO OINEPATHBHOTO (hIHAHCOBOTO KOHTPOJIHT. Y pa3i HEOOXiJHOCTI OI0KETH
MOXYTh CKJIQJIATHCS 3 pO30MBKOIO MO KBapTaslaX, MicsIlIX, IeKa1axX i HaBiTh THSIX.

Iinkom 3po3ymino, 10 IUTaHyBaHHS Oe3 MI€BOrO KOHTPOJIO 3a XOJOM
BUKOHAHHS IUIAHIB HE Ma€ ceHCy. 3 iHmoro OOKy, KOHTPOJIb 0e3 IUTaHyBaHHS TeX
HeMoxBHH. KOHTposlb — Il HEBiJ' €MHa CKJIaJloBa Ta yMOBa IUIaHyBaHHS. be3
CHHTE3y IJIAHYBaHHS 1 KOHTPOJIIO iCHY€E BEJIMKa WMOBIPHICTh HENPABUIIBHOT OLIIHKH
MOXJIMBUX (DIHAHCOBUX PH3MKIB 1, SK HACIIJIOK — IIOMWJIKOBIi, 3ami3Him abo
HECKOOP/IMHOBaHI yNMPaBIIHCHKI pillleHHs Ta [ii. B3aeMo3B’ 5130k OI0/PKETYBaHHS Ta
OFO/DKETHOTO KOHTPOJIKO XapaKTepPH3y€e OCHOBHHI 3MICT ONEPAaTHBHOTO KOHTPOJIHTY,
SKHH, BJIACHE, TIOJIITa€ B CHUCTEMAaTHYHOMY IOPIBHAHHI (DAaKTUUHHMX IOKa3HUKIB
MUSUTBHOCTI MiIPHUEMCTBA i3 3aIITAHOBAHUMHU Ta MMOJAIBIIOMY aHAI31 BiXUIICHb.

Kono 3aBnaHb, sKi HajexaTb /0 KOMIETEHII{ OIOKETHOr0 KOHTPOJIO,
BKIIIOYAE YIPABIIHCHKUEM OOJIK, aHami3 BIIXWICHb, a TaKOXK pamnopTyBaHHsi. B
OlepaTWBHUX 3BiTax (pamoprax) IHTEPIPETYIOTHCS PE3YNbTATH  BUKOHAHHS
OIO/DKETIB, HABOAUTHCS OLIHKA OCHOBHMX (iHAHCOBHX IIOKAa3HHKIB, a TaKOXK
(hOpMYJIFOFOTBCS POTO3ULIT, SIKI BUIUTMBAIOTH 3 aHAJi3y BiIXWIICHb. B3aeMo3B’ 130K
Or0/pKeTyBaHHS, OFOJDKETHOTO KOHTPOJIIO Ta PAllOPTyBAaHHA Y paMKax OINEpaTHBHOTIO

(hiHAHCOBOTO KOHTPOJIIHTY HaBEACHO Ha puc. 3.4.
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4—{ Bromzerye amma |-<—\

| A Hams npobleMH Ta DoCTAHOEKA MAeH |

* QOEORH * HagXoIKEHHA
* BHTRATH * BEHOATEH

!

| PigancoE OporHosH |

¥ r ¥
| A nams ameTep HaTHE | | Koopnunama | | Jbanancyeanaa |
| |
|

| CHoTeMa GHOIEETIE |

¥

| IIpuitmarta pimenna / Peamisama !

| EromxeTHHA KOHTPONE |

IInaun ! $axT nopiEHAREA |‘—>| A Hams Bl AXHIeHE
| |

/ | -

Ilrr)~| Panop ryeamma |

Puc. 3.4. BrojxeryBaHHsS, paloOpTyBaHHS 1 KOHTPOIb Yy CHCTEMI

OIEPaTUBHOTO KOHTPOJIIHTY

KOHTpOJIb CTAHOBUTH OCHOBY JUTSl BUSIBJICHHSI IPUYUH BIAXHUJICHb | BU3HAYCHHS
CJTa0KUX MiCIb Ha i IIPUEMCTBI.

3aB/sSKU PAllOPTYBaHHIO 3a0e3Me4y€eThCsi 3BOPOTHUIT iH(OpMAILIHHUN 3B SI30K
(Feed-Back-Information) mi>k KOHTpOJIIHIOM 1 BiJIOBIJHUMH HOCISIMH pillicHb. 3a
HOPMaJIbHOT TOCIHOAAPCHKOT [isUTBHOCTI PANoOPTH PO Pe3yJbTaTH OIOKETHOTO
KOHTPOJIFO TIO/IAFOTHCSI KEPIBHUITBY IMIoMicsiis. Ha OCHOBI BHBYCHHS OTPUMAaHHX
PanopTiB MEHEIKMEHT BXXHBAE ONEPATHBHUX 3aXOJIB 110JJ0 KOPUI'YBAHHS LUIBOBHX 1

OIO/DKETHHX TMOKA3HUKIB, a TaKOX MIIBUIICHHS e(EKTHUBHOCTI  iSUTBHOCTI.
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BaxnuBuM 3aBJaHHSAM KOHTPOJIIHTY B IIbOMY 3B'SI3Ky € PO3POOJICHHS CHCTEMH

MOTHBAIIHHUX CTUMYIIB ISl TOCATHEHHS TOTOYHHX LITEH.

KoHTpOJIbHI 3alIUTaHHS Ta 3aBAaHHS

1. Ilo coboro sBisie OroKETyBaHHS 1 sike Horo Micue y (iHaHcOBOMY
[UTaHYBaHHI?

2. Po3kpuiiTe OCHOBHI NPUHIIUITN OFOJUKETYBaHHS.

3. [lepenidiTh BUH OIOKETIB MO PIBHSIX IUIAHYBaHHSI.

4. Bu3naute nepeBaru BIPOBAIKCHHS IPUHINIIIB OI0KeTyBaHHS.

5. Ski Buam OMOUKETIB pPO3POOIISIOTHCS Ha MiANPHEMCTBI 32 OCHOBHUMH
Ki1acudikaiiHUMU O3HaKaMu ?

6. Bu3HauTe NOCIIiJOBHICTD TUIAaHYBaHHS OIOKETIB.

7. Slxum BUMoOTraM Mae BiAMOBiATH OFO/DKET 3 TOUKHU 30py KOHTpoJepa?

8. BusHauTe B3a€MO3B'S30K OIO/PKETYBAaHHS, OIO/KETHOTO KOHTPONIIO Ta

paropTyBaHHs Y paMKax OIepaTHBHOTO (DiHAHCOBOIO KOHTPOJIIHTY.

TEMA 4. BHYTPIIIHE (TPAHC®EPTHE) IIHOYTBOPEHHSI

4.1. CyTHICTh TpaHC(EPTHOTO IIIHOYTBOPEHHS B PHHKOBII €KOHOMIIIi.
4.2. Mertoau po3paxyHKy TpaHC(EPTHHUX LIiH.
4.3. Peanizanist QyHKIii BHYTPIIIHBOTO KOHTPOJIKO Y 3aCTOCYBaHHI METOJIB

TPaHCPEPTHOTO L[IHOYTBOPESHHSI.

4.1. CyTHicTh TpaHCc(epPTHOIO iHOYTBOPEHHSI B PUHKOBI eKOHOMILi

B ocHOBY BHYTpIIIHIX pPO3paxyHKIB MiX CTPYKTYpPHUMH MiIpO3AUIaAMUA Y
3axigHUX (ipMax NOKIaAEHO TpaHC(HEPTHI LiHH.

Tpancgepmui yinu — e yMOBHO PO3PAxXyHKOBI IiHH, 32 SIKUMH CTPYKTYpHI

MiAPO3 /TN MiIPUEMCTBA IEPEAAIOTH OJUH OJHOMY TOBapu ab0 HAAIOTh MOCITYTH.
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TpancdepTHi HiHK Jy)Ke CXOXKI 3a 3MICTOM Ha BHYTPIIIHI I[IHU MiANPHEMCTB,
sIKi HaOyJIM TOIIMPEHHs 3 po3BUTKOM y 80-X pokax Mojeneil Tocnpo3paxyHKiB Ha
BITYM3HSHUX ITiIPHEMCTBAX.

BcraHoBneHHs TpaHCepTHHX IIIH — TPYAOMICTKUII mpouec, B SKOMY
BiJOOpakalOThCs Pi3HI IHTEPECH INPEICTABHUKIB CTPYKTYpHHX Migpo3aimiB. IcHye
KiJIbKA MiXO/IB 10 BCTAHOBIICHHS TPAaHCHEPTHHX IIiH.

TpaHcdepTHI IHM MOXKYTh BCTAHOBIIFOBATHCS HA OCHOBI:

— pUHKOBUX I1iH (a00 JOrOBipHHX) — y IIbOMY pa3i 3a OCHOBY OepyTh MOTOYHI
abo cepeqHi pUHKOBI LiHH;

— B pasi BiICYTHOCTiI PUHKOBO OOIPYHTOBAHUX I[iH Ha HOBY MPOIYKIIIO — IHU
Ha MPOXYKTH-aHANOTH. [IpaKTUKYETHCS BBEJCHHS MEBHUX 3HIKOK, IO CTHMYIIOE
MiPO3UIN MIANPUEMCTBA BUKOHYBAaTH IOCIYIM Ul BHYTPIIIHIX, a HE 30BHILIHIX
napTHepiB;

— (akTH9HOI WiHK TOTOBOI (KiHIIEBOI) MPOMYKIIii, IO BCTAHOBIIOETHCH,
HANpUKIAA, Ha JeTali Ta KOMIUIGKTYIOYl BY3IIM, BUXOJASYM 3 (AKTUYHOI LiHU
peanizarii KiHIIEeBOI MPOAYKIii, 32 BUHATKOM BHTPAT Ha BUPOOHHLTBO Ta MPUOYTKIB
I ATPHEMCTB-TIOCTaYaIbHIKIB.

TpancdepTHe MIHOYTBOPEHHsI B PHUHKOBIM EKOHOMIIll XapakTepHe IS
LEHTPAII30BaHOT ~ CTPYKTYPU  YIPABIiHHS  MiANPUEMCTBOM, KOIH  OKPEMUM
CTPYKTYPHHM ITiIpO3/iiaM TinpremMcTBa (EHTpaM BiOBiJaIbHOCTI) JejeroBaHa
MIeBHA rOCIOJapchKa i (hiHaHCOBa caMOCTiiHICTh. B TpaHcdepTHOMY LIHOYTBOpEHHI
3aBxaM OepyTh ydYacTh JBI CTOPOHH. LEHTP BiANOBITAIBHOCTI, SKHH Iepenae
OpoAyKIio (mocayry), i HEeHTp BiANOBIANBHOCTI, SKUH MPHHAMAE IO MPOLYKIHIO
(mocyry) mst ii HaCTYIIHOT epepoOKH i crioskuBaHHsL. [IpH 1IbOMY MEHEIKEP TaKOTO
LIEHTPY BiAMOBIJATLHOCTI BiJIIOBIIA€ JIMIIE 32 KOHTPOJILOBaHI IM BUTPATH 1 TOXOMH.

VY Mekax BHYTPIIIHBOTO KOHTPOJK BHUTPAT Ta JOXOMAIB MiJANPUEMCTBA
BHUKOPUCTaHHSI METOJIB TPAHC(PEPTHOTO I[IHOYTBOPECHHS Ia€ MOIJIWBICTH OLIHUTH
PE3yJIbTaTH isTIBHOCTI LICHTPY BiJNOBIJAaIbHOCTI Ta 3 IHIIOT MO3MLIT PO3IIISHYTH
KOHTPOJIbOBaHI TOTOYHI 3aTPaTH, IO 3aJeXkKaTh BiJ JISUTBHOCTI KOHKPETHOTO IEHTPY

Ta BCTAHOBUTH BIJIOBIJHI MPOMOPIIl, & TAKOX MOCHIMTH CTUMYIIOI0YY (YHKIIIO
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BHYTPIIIHBOTO KOHTpOJIt0. [IpaBOMipHO CTBepKyBaTtH, IO Ui OyJb-sIKOro
MiATPUEMCTBA DPI3HOMAHITHI CHIBBIIHOMICHHS MDK 0OCSToM peamizamii 1 I[iHOIO
MaTUMYTh 3HAUYCHHSI.

BimoBiiHO 10 MOMIMPEHOr0 BU3HAYCHHS M/l TPAaHC(HEPTHUM [[IHOYTBOPEHHSIM
PO3YMIIOTB MPOIeC BCTAHOBJICHHS BHYTPILIHIX PO3PaXyHKOBUX IIIH MK CETMEHTaMH
JUSUTBHOCTI  OJTHOTO  WiJIIPUEMCTBA. 3BINCH, mpaHcepmua yiHa — ye YMOBHA
(pospaxyukosa) yina, sika BUKOPUCMOBYEMBCSL OISl GUSHAUECHHS 8APMOCMI NPOOVKYIL
(mamepianie, nisghabpurxamie, 20mosoi npodykyii) uu nocaye, wo HAdaMvCs OOHUM
Yenmpom  GIONOGIOANHOCMI — [HWUM — YEeHMpam  GiON0GIOAIbHOCMI  8CepeOuHi
nionpuemcmea. 3aBIAKH TAKOMY IOHSTTIO BHM3HAYeHO CTYIIHb BHUTpaT Yy
B32€EMOBIZIHOCHHAX MIXK LICHTPOM-IIPOJIABLIEM 1 IEHTPOM-TIOKYIILIEM.

TpancdepTHe HIHOYTBOpPEeHHS Nependavac YiTky ¢ikcariro GpakTy IpuiMaHHs-
nepeaayi Mi>k IEHTpaMHU BiJMOBIJaIbHOCTI TPOAYKIi (OCIyT), 0 HEMOKINBO 0e3
OpraHi3oBaHO{ CHCTEMH BHYTPINIHHOTO KOHTPOJIIO BHUTpPAT. Y HOTO OCHOBI JIEXKHUTH
MIPUHIIMII, 3T1THO SKOMY ONTHMAaJIbHUMH € Ti TpaHC(EepTHI IiHH, sKi 320e3MneuyioTh
HIiANPHEMCTBY MaKCUMAJIHO MOYKIIMBUIT Map KUHAIBHUI JOXiJ. 3BiICH, BCTAHOBJICHA
TpaHCepTHa IiHa OyJe CHpaBeUIMBOI0 B TOMY BHIIQJAKY, SKIIO 3a0€3MeYuTh
MOJUIUBICTh 00'€KTUBHOI OI[IHKM €(eKTUBHOCTI (PYHKIIIOHYBaHHS KOXXHOTO LEHTPY
Bi/IIOBIAILHOCTI.

TpancdepTHe LIHOYTBOPEHHsI € OaraTOMIpHOI0 Kareropiero. bararomipHicTh
TpaHC(EPTHOrO I[IHOYTBOPEHHS OOYMOBIIIOETHCS HH3KOK HAIPSIMiB BUKOPUCTAHHS
TpaHCEPTHHUX MiH, 30KpeMa: BHYTPINIHIA KOHTPOJIb BUTPAT Ta JOXOHIB IICHTPIB
BiJIMOBiAaNbHOCTI; (piHAHCOBE IUIAHYBAaHHS HAa  MIANPUEMCTBI;  OI[IHIOBAHHS
e(eKTHBHOI MiSTTBHOCTI HEHTPIB BiAMOBINAIBHOCTI; PETyNIOBAaHHS Ta KOOPIUHALLS
YHPaBIIHCHKUX PIillIEHb.

UYepez cBOW mpupoxy TpaHchepTHa IiHA ICTOTHO BIUIMBA€ Ha 3BITHI
MOKA3HUKMA LEHTPY BiANOBifaIbHOCTI (BUTpaTH 1 BUPYUKY) 1 TOMY cama 1o co0i €
BOXJIMBUM IHCTPYMEHTOM OLIHIOBaHHS IisIbHOCTI mizpo3ainy. TpancdeprHa 1iHa

[OBHHHA JIO3BOJIITH KEPIBHUKY IIEHTPIB BiMOBINAJBHOCTI MPUHMATH ONTHUMAJbHI
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YIPaBIIHCBKI pilleHHs. 3BifcH, B OpraHizaiii BUKOPHCTaHHS TpaHCHEPTHUX IiH

Ba)KJIMBUM € BHOIp METOMIB TpaHC()EpTHOTO IHOYTBOPEHHS.

4. 2. Metoau po3paxyHKy TpaHc(hepTHUX HiH

PesynbraTé aHami3y iCHYIOUMX KOHLEMMLIN MiATBEP/UKYIOTh, 10 OCHOBHUMHU
METO/IaMU PO3PaxXyHKy TPaHCPEPTHUX I[iH €:

1. JoroBipHi TpaHcdepTHi I1iHHM, cdopMmoBaHI Ha mTigcTaBi PUHKOBHX
MYJIBTUIUTIKATOPIB 1 COOIBAPTOCTI MPOTYKIIii.

2. PunkoBuii metos.

3. Butpatni MeToan: noBHOI (pakTHUHOI COOIBApTOCTi, HOPMATHUBHUX BHTPAT,
3MiHHOI cobiBapTocTi (Tabmuipst 4.1).

ITopiBHsUIBHA XapaKTePHUCTUKA BKA3aHUX ITIJIXOMIB Ta METOMIB PO3PAXyHKY
TpaHCEepTHUX LiH 13 BUIUICHHSIM MepeBar i HeAONiKiB HaBeneHa B Tabm. 4.1. Ha
mifcTaBi JaHUX TaOnuIl MOXKHa 3pOOMTH BHCHOBOK, IO OyIb-sKMH 3 dYucia
PO3IIISIHYTHUX METO/IB PO3PaxyHKY TpaHC(EPTHHX LiH MOXKHA PO3INIAAATH B IBOX
ACIIeKTax:

1) peamizamii ¢GyHKUiH BHYTpILIHBOTO KOHTPOJIO BHTpAT Ta JOXOAIB 3a
LIEHTPAMH BiMOBIAILHOCTI;

2) yIpaBITiHCHKHUX PillleHb.
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JloroBipHUI METOJ] IPYHTYETHCS Ha JOCATHEHHI KOHCEHCYCY MK MipO3/1IOM-
MIPOJABIEM 1 MIAPO3IITOM-TIOKYIIIEM BiHOCHO IIHH TMPOAYKTY ab0 TOCIyTH Ha
mijictaBi JoroBipHoi 1iHM. BuOpana TpanchepTHa HiHA MOXE HE MAaTH >KOPCTKHUN
3B’ 130K 3 cOOIBApTICTIO a00 PUHKOBUMH IiHaMHu. L{e#t MeTo MOIIbHUI B yMOBaX K
IIOBHOT'0, TaK 1 HEMOBHOT'O 3aBaHTA)KCHHS BUPOOHUYMX IOTYKHOCTEH ITPOMHUCIOBOTO
nianpuemctsa. [Ipote ehekTUBHICTH JOTOBIPHOTO METOIY IIHOYTBOPEHHSI 3aI€KHUTh
Bijl KOPIIOPATUBHOI KyJIbTYPH 1 HAsIBHOCTI iH(OpMAILii PO KOH' IOHKTYPY PUHKY.

B kpaiHax 3 eKOHOMIKOI0 PUHKOBOTO THITYy OJIEpKaB IOIYJISIPHICT PUHKOBHUH
METOJl BU3HAUCHHS TpaHC(epTHUX WiH. PHHKOBI TpaHCc(epTHI LIHM BCTAaHOBIIOIOTH
TOJi, KOJIM Ha MPOAYKIIIO iCHye pHHKOBa IiHa. [lepeBara puHKOBOI TpaHchepTHOT
MiHK y TOMY, 0[O0 BOHa OO'€KTMBHO 1 pEaJTiCTUYHO BijoOpaXkae xapakrtep
B3a€MOBIJHOCHH LEHTPiB MOKyNIs W TpoJaBIs, a HEZOMKOM € Te, MO0
«CIPaBEJIMBA» PUHKOBA I[iHA HE 3aBXKAM YITKO BHpPaXKEHA, OCKUIbKH pi3HI
MOCTaYaIbHIKY MOKYTh BCTAHOBIIIOBATH Pi3HI HIHM HA MPAKTHYHO OJTHAKOBI TOBAPH.
ToOTO, BUKOpPHCTaHHS METOAY PHHKOBUX IIiH JUIS KOHTPOJIO BHYTPILIHIX
TpaHc(epTiB J03BOJISIE CTBOPUTH IIEBHI YMOBH KOHKYPEHTHOTO PHHKY YCEpEIHHI
CaMoro MiJNPUEMCTBA Ta OL[IHIOBATH €()EeKTUBHICTH JISUIHOCTI KEPIBHUKIB 1 IEHTPIB.
3BiacH eheKTUBHICTH PUHKOBOTO METOAY BH3HAYAETHCS HAAIWHICTIO MPOTHO3IB MO0
KOHKYPEHTOCIIPOMOKHOCTI 1 IIPABUIIBHUM MO3UIIFOBAaHHSAM Ha PUHKY.

Burpartni meroau 0a3yroThCsi HAa OOYHMCICHHI TpaHC(EPTHUX LIH HA OCHOBI
cobiBapTocTi:  1OBHOI, HOpMaTMBHOI ~abo 3miHHOi. TpaHncdeprHa 1iHa
PO3paxoBY€ETHCS 3TITHO 3 aJTOPUTMOM «COOIBapTICTh IUTIOC», TOOTO B TpaHChepTHY
LiHY BXOJWTh MOKAa3HUK cOOiBapTOCTi 1 (PiKCOBaHMI y BUIIIAII BiJICOTKa HOPMATUB
npuOyTKy IbOTO LEHTPY BianoBinanpHOCcTi. Po3mip Han0aBKM Ha NpuUOYTOK
BiJJoOpaskae xapakTep BUPOOHUYOT isUTBHOCTI LIEHTPY BiINOBIAAIBHOCTI 1 IPOIYKIIii,
10 BHUIYCKA€THCS HUM. BHUXOJSUHM 3 IIBOTO PO3PI3HSIOTH TPHU BapiaHTH BUTPATHOTO
METO/Iy: MOBHUX BUTPAT, HOPMO-BUTPAT i 3MiHHUX BUTpAT.

Meroa TNOBHMX BHTpAar OTPUMaB IIMPOKE IOLIMPEHHS Yepe3  CBOIO
3pO3yMINICTh, BIJHOCHY IIPOCTOTY PpO3paxyHKIiB I[IHM Ta 30pi€HTOBAHICTh Ha

YIpaBIIiHHS 33 EHTPAMH BiIMOBIIaIbHOCTI.
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IIpore 1ell MeTo/ HE OPIEHTOBAHMUIT HA IOBIOCTPOKOBY IMEPCIIEKTHUBY Ta BUOIp
YIPaBIiHCHKUX PillleHb 32 TaKMX OOCTAaBHH: BIACYTHICTh HafiiHOI iH(opMmamiiiHoi
0a3u Ui OI[HKH pe3yJbTaTiB AisJIbHOCTI LEHTPIB BiAMOBIJAIBHOCTI, OCKUIBKU
HOpMaTUB HPHOYTKY Mae Cy0'€KTUBHHUIl XapakTep; BiACYTHICTb CTHMYJY LEHTPY-
IPOJABL Y 3HIKEHHI BHUTpAT, OCKUIBKM TpaHCc(epTHAa ILiHA [OKPUBAE BUTPATH,
BUHHMKHEHHS JOJIaTKOBMX BHUTPAT Ha 3/IMCHEHHS KOHTPONIO 3a (OPMYyBaHHAM
¢dakTruHMX ~ BUTpar. Hampukmax, 3 mo3mWmii  MiAUIPHEMCTBA  TIPHIOAHHS
HamiBQaOpuKaTy OJHIE0 3 11 AISTHOK 33 IaHOI TPAHC(PEPTHOIO I[IHOIO Jae OLTbIINN
HNpHOYTOK, HIX 3a PHHKOBOIO WIHOKIO. 3 IOTJIAAY LEHTPY-TOKYIIS BHKOPHCTAHHS
PUHKOBO{ IiHU B SIKOCTi TpaHC(HEpTHOI Jae OLTBIIMN MPUOYTOK, HK  BUKOPHCTAHHS
L[IHM, BU3HAUCHOI 10 METOJY MOBHHUX BHUTpaT. LI cuTyalisi € TUIIOBUM NPHKIAIOM
BUHUKHEHHSI KOH(IIIKTY iHTepeciB mpu TpaHC()EepTHOMY LIHOYTBOPEHHI Ha OCHOBI
MOBHMX BUTpAT. TaKMM YHHOM, CUCTEMa TPAHC(HEPTHOTO LIHOYTBOPCHHS 38 METOJIOM
MOBHMX BHUTPAT e(EKTHBHA JIMIIE y TOMY BHUIAJAKY, KOJIU LI MEHEIXKEPIiB PI3HUX
pIBHIB cCIHiBHAmarOTh 13 3aJadyamMd IMIANpUEMCTBA B Ltomy. [onoBHa ymoBa
3aCTOCYBaHHS METOJy MOBHHX BHMTpAT — HasBHICTH iH(poOpMauii mpo BUTpaTH 3a
LIEHTPaMU BIANOBINANBHOCTI. Byab-iKi HENMpPOJYKTHBHI BUTPATH LEHTPY-IPOJABIL
NepeslaloThCs MOKYIIIO. 3BiJICH, BUKOPHCTaHHS (DAaKTMYHUX HOBHMX BHUTpAT IS
(dopmyBaHHs TpaHCEPTHUX I[IH BUKJIMKAE HEOOXINHICTH 3MIHCHEHHS I0JATKOBHX
BUTPAT 10 KOHTPOJIIO 32 HUMH.

IIpu BcTaHOBJIEHHI TpaHC(EPTHHX LiH Ha 0a3i MOBHOI COOIBapTOCTI LEHTPH
BIAMOBIAANIBHOCTI, 110 BXOJATh B CKJIAJ MiJANPHUEMCTBA, PO3IIISAIOTHCS SIK LEHTPU
BUTpAT, a HE SIK [IEHTPU NMpUOYTKY ab0 iHBeCTyBaHHs. TOMY Taki KpUTepii it OLIHKA
BapTOCTi, AK MpUOYTOK Ha KaIlTalOBKIAaJCHHS a00 3aMuIIKOBUH INpUOyTOK, HE
MOXYTh OyTH BHKOPUCTAHI.

[I[00 YHUKHYTH IIMX CYNEPEYHOCTEHl JHOUIIBHO BUKOPUCTOBYBATH KOMOIHAIIiF0
JIBOX METOIIB — IMOBHOI coOiBapTOCTI 1 HOPMO-BUTpAT, IO A€ MOJIIUBICTH

ineHTH(iKyBaTH BKa3aHi mpoOieMu.
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B yMmoBax 3HAa4HOrO HEIOBAHTAXKEHHS BUPOOHWYMX MOTYXKHOCTEH JuIs
BITYM3HSHUX TPOMHUCIIOBHX IJIPHEMCTB OUTBII ONTHMAIBHHM € METOJ 3MIHHOI
co0iBapTOCTi, iHPOpPMALList IKOT AKYMYJIIOETHCS B CUCTEMI <IHUPEKT-KOCTUHIY.

Lle#t meTon TpaHChepTHHX IIiH Mae MepeBary Iepen MepiumM BapianToM (Ha
OCHOBI MOBHUX BHTpaT) y TOMY, IO BiH CIPSIMOBaHMH Ha 3a0e3MeveHHS
e(eKTHBHOTO BUKOPUCTAHHS PECypCIiB MiANpUEMCTBA. Lle MOSCHIOETHCS THM, IO
MOCTiIHI BUTpaTH 1O KOHKPETHHX BHAAX TPOAYKTIB HE PO3MOAUIAIOTHCS, a
MOKPUBAIOTHCS  Map)KMHAIBHUM  npuOyTkoM. [locTiiiHi  BUTpaTd  LEHTPIB
BIANIOBIANBHOCTI MOKPUBATUMYTHCS BUPYUYKOIO Bix peanizauii. OCHOBHI mepeBaru
BUKOPUCTAHHS METOJAy TpaHCQEepPTHUX I[IH Ha OCHOBI 3MIiHHOi CO0iBapTocTi 3
PO3MOAIIOM HPSAMUX 1 HEIPSIMUX BUTPAT IOJISITAIOTh Y TAKOMY:

1) mocriiiHi BUTpaTH 3aJMLIAIOTHCS HE3MIHHMMH 1 Oy/Ib-sIKC BHKOPUCTAHHSI
3aco0iB 0e3 30UIbIICHHS [OJATKOBHX MOCTIMHUX BUTpAT 30UIbIIye MPUOYTOK
oprasizarii B 1iJIoMy;

2) MOKIJIMBICTH PO3pPOOJICHHS ONTHMAIBHOT IIHOBOI MOMITHKH, HE TITBKH VIS
HiIIPUEMCTBA B LIJIOMY, aie 1 JUIs LeHTPIB BiIIOBIAILHOCTI 32 YMOB ONTHMAJIBHOTO
MIO€THAHHS 00CSITiB BUPOOHHIITBA 1 IIH MPOJIAXY;

3) MOXKIIMBICTH BUKOPUCTAHHSI B YMOBAX MOBHOTO i HEMOBHOTO 3aBaHTaKCHHSI
BUPOOHMUYUX MOTY)KHOCTEH MIiANPHEMCTBA, OCKUIBKHM MiAPO3/IITY-TIPOJIABII0 HE
BI/IIIKOIOBYIOTHCSI BUTpPATH TOHAJ THX, KOTpi 3aruiaHoBaHi B Oromkeri (ruioc
nprOyTOK);

4) MOXIHMBICTH CTHMYJY KOHTDPOJIOBATH 3MiHHI BHUTpaTH 3a LEHTPaMH
BifnoBiganpHOCTI. [TOCTiliHI BUTpATH B paMKax OIOKETY TIOKPUBAIOTHCS 32 PaXyHOK
CYKYITHOTO JOXOY IMiJAMPUEMCTBA B ILJIOMY.

IIpore 3 BuKOpHUCTaHHAM L€l KOHLEMLIl TpaHC(HEPTHOrO IIHOYTBOPEHHS
BUHUKAE JIEKIJIbKA ITPOOIeM:

— HOpMa MpUOYTKOBOCTI BCTAHOBIIIOETHCS HA PIBHI MiIPHEMCTBA;

— TpaHcdepTHa LiHA HE NOKpUBA€E IMOCTIHHI BHUTpaTW i He BimoOpakae

npuOyTOK;
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— KEepIBHUK LIEHTPY BUTPAT MO030aBICHUH CTHMYIy KOHTPOIIIOBATH BUTPATH,
AKi B Pe3yabTaTi MOXKYTb 3pOCTaTH, OCKIIBKM BUTPATH MOBHICTIO MOKPUBAIOTHCA 1
MepealoThCs IHIIUM LIEHTPaM BiAMOBIIAILHOCTI;

— PO3MO/ILT 3MIHHHX 1 TOCTIIHUX BUTPAT € TPYAOMICTKOIO ITPOLIETYPOIO.

4.3. Peanizanis (yHKuUiii BHYTPIIIHBOIO KOHTPOJIIO Yy 3aCTOCYBaHHI
MeTOiB TPaHC(epTHOro HiHOYTBOPEHHS

XapakTepucTuky peanizanii (QyHKIiH BHYTPIIIHBOIO KOHTPOJIIO BHUTpAT Ta
JOXOMIB  TIANPUEMCTBA B  MeXaxX BHKOPHUCTAHHS  BIANIOBITHMX  METOJIB
TpaHC(EpPTHOTO IIHOYTBOPEHHs HaBeaeHo B Tabm. 4.2. Bona ckimageHa 3
ypaxyBaHHSIM CYTHOCTI KOXXHOTO METOAy ¥ aHamizy (QyHKUii i MeToxiB
BHYTPIIIHBOTO KOHTPONIO. AHaJl3 peanizauii (pyHKUil BHYTpPIIIHBOIO KOHTPOIIO Yy
3aCTOCYBaHHI METOMIB TpPaHC(EPTHOrO I[IHOYTBOPEHHS CBIAYUTHL MPO T, IIO
OJIHO3HAYHUM METOJIOM, SIKHI HE MICTHTh HEBH3HAYEHHX (GyHKIH (TOOTO (QYHKITiH,

1110 MOKYTh OYTH 1 peani3oBaHi, i Hepeasi30BaHi), € METO] 3MiHHOT CO6IBapTOCTI.
Tabnuus 4.2

Peamizanist pyHKIIH BHYTPIITHEOTO KOHTPOIIO Y 3aCTOCYBAHHI METO/IIB

TPaHCPEPTHOTO LIHOYTBOPEHHS

S~% =« x g
o I ES I I o T T
s T o = T E I o = © T
g 5 o =3 © © X 3 = o 2 v @
ST S 2 2 = s s e 4 o
= @ I > > %) Q © = H o
v O > T s o = I I S I =
S 23 & © S = < S I
o = o 5 x s
g 3 c |z g S
2= O
1. MeTopg, AOrOBIPHUX LjiH + - ++ + ++ ++ H
2. PUHKOBUIA MeToz, + - ++ + ++ ++ H
3. ButpaTHi metoau: + H ++ H ++ + +
- NOBHMX BUTpaT
- HOPMaTUBHWX BUTpaT + ++ ++ + ++ + +
- 3MiHHOI cobiBapTocTi + + ++ + + + H

Mo3HauYeHHA: «++» — QYHKLiA BHYTPILLHBOrO KOHTPO/IIO MAE AOMIHYHOUMI XapaKTep y 3aCTOCyBaHHI
meToay;

«+» — QYHKLA BHYTPILLHbOIO KOHTPOJIKO Yy 3aCTOCYBaHHI MeToAy peanisyeTbea;

«H» — peanisauia GyHKLUii y 3aCTOCYyBaHHI MeTOAY Ma€e HEBU3HAYEHUII XapaKTep;

«-» — QYHKLiA yNpaBAiHHA y 3aCTOCYBaHHI MeToAy He peanisyeTbea
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MeroaM HOPMATHBHHMX 1 3MIHHMX BHUTpaT HaHOLIbII IOBHI 3 MOTIISLY
peamizamii GpyHKIH BHYyTPIIIHHOr0 KOHTpOI0. HalOimpIm BapiaTHBHUMH METOIaMH
YIPAaBJIiHHS BUTPATaMH, 1110 BU3HAYAETHCS MAKCUMAJIBHOIO KUIBKICTIO HEBU3HAYECHUX
(GyHKIIH, MOXKHA BBa)KATH PUHKOBHI METOJ[ Ta METOJ JOTOBIpHUX IiH. YuM Olibiue
BapiaTHUBHICTH METOJY, THM BaroMimuM OyJie BIUITMB OCOOJIMBOCTEH MiIIPUEMCTBA Ta
1iJIed BHYTPIIIHHOTO KOHTPOJIIO HA OPraHi3alliio OTo 3aCTOCYBaHHSI.

Amnari3 peanizamii QyHKIIH BHYTPIIIHROTO KOHTPOJIO Y 3aCTOCYBaHHI METO/IB
TpaHCc()EPTHOrO IIHOYTBOPEHHS Jla€ IMIJICTaBU CTBEP/DKYBATH, IO Haifuacrime y
3aCTOCYBaHHI BCIX METOJIB peani3yroTbCs (YHKIIi IUIaHyBaHHS W aHamizy —
abCOJIIOTHO Yy BCIX MeToJaX, a TaKOXK KOHTPOIIIO, 00Ky Ta peryiroBaHHs. DyHKIIT
aHaizy, OOJIKy Ta KOHTPOJIIO HAJIEKATh JI0 JOMIHYIOYHX Y 3aCTOCYBaHHI OLIBIIOCTI
METO/IiB YIIPABJIiHHS 3aTpaTaMH.

VY oxkomHOMy pa3i He € [OMiHylo4ol (yHKIis nporuo3yBanus. Lle
TIOSICHIOETBCS THUM, IO y BHYTPINIHBOMY KOHTPOJI MOTPiOHO crmpaTHcs Ha
JOCTOBIpHY iH(OpMaIito, a BiporiiHicTh iHpopMamii st QyHKIS 3a0e3MeYnTH He
MOXe.

Taxum gmHOM, 0coOIMBOCTI peanizanii GyHKIiIH BHYTPINIHHOTO KOHTPOIIO Y
3aCTOCYBaHHI KOXKHOTO METOAY TPaHC(HEPTHOro IiIHOYTBOPEHHSI BILUTMBAIOTh Ha BUOIp
MeToay abo CYKYIHOCTI METOJIB, OCKUJIBKHM JOCSATHEHHS OKPECICHHMX wiieil i3
3aCTOCYBAaHHSAM METOJIB, 110 BUOMPAIOTHCS, 0E3MOCEPEHBO BU3HAYAETHCS CKIIAIOM
nominyrouux  GyHkuid. s 3a0e3nedyeHHs — LUTICHOrO  LJIECIIPSIMOBAHOTO
YIPaBIIHCHKOTO BIUIMBY ITOBHHHI BUKOHYBATUCS MaKCHMyM (YHKI[iil BHYTpPIIIHHOTO
KOHTPOJII0O a00 MiHIMYM THX i3 HHX, peaji3aiis SKuX 3a0e3redye IOCSTHEHHS
OKpECIICHHX LiTeH.

Bubip ontumanbHOrO BapiaHTy TpaHc(hepTHOI LIHM sl PO3PaxXyHKIB MK
LICHTPaMH BIMOBIIAILHOCTI MOKHA 3pOOUTH Ha Mi/ICTaBl TOPIBHSIHHS PO3paXOBaHUX
3a TPbOMa BKAa3aHMMH METOJaMU TpaHC(EpTHUX IIiH, KOXKHUH 3 SIKMX MOXe OyTH
BUKOPDHUCTAHMH B 3aJIOKHOCTI BiJl TIOCTaBICHUX 3aBJaHb, (AKTUYHUX YMOB
MATPUEMCTBA Ta PIBHSA EKOHOMIYHOI CaMOCTIHHOCTI LEHTPIB BiIMOBITaIBHOCTI.

Bubip MeTomiB po3paxyHKy BHU3HAYA€THCSl HASBHICTIO YMOB 1 BIUIMBOM HHU3KU
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4UHHUKIB. OCHOBHMMHM YMHHUKAaMH, 110 BIUIMBAIOTH HAa BHOIP METONY PO3PAXyHKY
TpaHCc(hepTHHUX IIiH €:

— TN [EHTPIB BiANMOBiganbHOCTI (LEHTP BUTPAT, LEHTP NPUOYTKY, LEHTP
IHBECTHILii), IO IKOTO HAJIEKHWTH IAPO3JI, Ha TMPOAYKIi (pOGOTH, MOCIYIH)
SIKOTO BCTAHOBJIIOIOTHCS TPAHC(EPTHI IIHHA;

— CTaH PUHKY MPOMIKHHUX MPOAYKTIB (pOOiT, MOCIYT), aHAJOTTYHUX MPOIYKIT
(poGoram,  mociyram), Ha SIKi BCTAaHOBIIFOIOTBCSI TpaHC(hEPTHI LiHH;

— CTYHiHb JIeleHTpati3alii opraHi3aliifHOl CTPYKTYpH MiANPHEMCTBA i
MOJKJIMBICTB LEHTPY BiANOBIZAIBHOCTI KymyBatH (OZCp)KyBaTH) 1 IIpoJaBaTH
(mepenaBatH) sIK yCepeIuHi MMiNPUEMCTBA, TaK i Ha CTOPOHI;

— XapakTep 00’ €KTy IIHOYTBOPEHHS, TOOTO UM € BiH KIHLIEBUM IPOAYKTOM abo
HariBabpukaToM (BEPOGOM-KOMILIEKTOM), IO TIHIATAE MOJANIBIININ TIepepodIli Ha
JTAHOMY ITi{IIPUEMCTBI;

— TEXHIKO-eKOHOMIUHI 0COOIMBOCTI BUPOOHUITBA: CKJIaJl BUPOOHUIITBA, B SIKE
BXOJIUTH MiAPO3/ii, (OCHOBHE, JOMOMIKHE); THIT BUPOOHHIITBA (OJUHUYHE, cepiiiHe,
MacoBe); HOMEHKJIaTypa POIyKIIii;

— iCHy0Ui BiJITyCKHI LiHK Ha IPOAYKIIiO MiJPO3/iTy, TapudH, KOIITOPUCH;

— TOpSAIOK OpraHizamii MOTOYHOrO ¥ OyXraaTepcbkoro OOJiKy —Ta
BiZOOpa)XEHHS HA paxyHKax pe3yJIbTaTiB IisUIbHOCTI IEHTPY BIANOBIAAIBHOCTI.

Cepen yMOB, 1110 3yMOBJIIOIOTh BUOIp METOJIIB TpaHC(EPTHOTO I[IHOYTBOPESHHS,
MOYKHA BUIIMTH TaKi:

— JIOLJIBHICTD 3aCTOCYBAaHHA METOMIB — mependayae y3ro[pKeHHS TaKTHUHHX
LiJIed Miapo3aily 3 3arajilbHUMHU HUTSIMHU mignpueMcTBa. DopmarizoBane BUPaKSHHS
TpaHc(epTHOI WiHM J1O3BOJIUTH OUIBII JOCTOBIPHO OLIHUTH BapTiCTh BUPOOy abo
HOCIIyT, Tepeadayaioyud NpH IbOMY MOXJIMBICTb IOKPUTTS BUTpAT IiJPO3JITY-
MPOJaBILs;

— THYYKICTh — I[iHa TIOBUHHAa OyTH CTUMYJIOM 3JifiCHEHHS KOHTPOIIO
e(eKTUBHOCTI BUKOPUCTAHHS PECYPCiB;

— TapMOHI3aIlisl 1HTEPEeCiB MiAPO3ALTIB MIANPHEMCTBA IUIIXOM 3a0e3MeueHHs

CTUMYJTy e(peKTHBHOTO BUKOPUCTAHHS PECYPCIB;
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— aBTOHOMHICTb — BHOIp METO/ly PO3paxyHKy TpaHC(epTHOT LIiHM B 3aJI€KHOCTI
BiZ (hopMu opraHizalii BUpOOHHUIITBA: LIEHTpalli30BaHa a0 JIeLeHTPali30BaHa;

— QJIaNTHBHICTh BiJHOCHO YMOB BHYTPILIHBOTO 1 30BHIIIHHOIO PHHKIB —
LIBUJIKE pearyBaHHs Ha 3MiHY YMOB BHYTPIIIHBOTO 1 30BHIIIHBOTO PHHKIB,
MOXJIMBICTb CIPSAMOBYBaTH IpUOYTKM TyAM, JA€ BOHM 3HAiIyTh HaliKpale
3aCTOCYBaHHSI.

Just  BITYM3HSHHX IANPHEMCTB B yMOBaX HAsBHOCTI HEBHKOPUCTAHHX
MOTY)KHOCTEH JIOIIIBHO 3aCTOCOBYBaTM METOJ 3MIHHHX BHTpAT IUIIOC YacTKa
MapXXHHAIBHOTO TPHOYTKY BIAMNOBIZHO [0 OYIKyBaHOTO OOCSTY MPOJAXKiB.
KoedinieHT npuOyTKy MiJIpUEMCTBA MPONOHOBAHO BHU3HAYATH IO BiJHOLICHHIO 0
CYKYNHHX 3MIHHHX BHUTpPAT, OCKUJIBKH SKIIO 3MEHIIYETHCS BUPOOHHUIITBO MPOIYKIIT
Ha JesIKHI Tepiof], MOCTIHHI BUTPAaTH 3aJMINAIOTHCS He3MiHHUMH. [IpoTe mpubyTok
3MEHIIUTBCS Ha PIiBEHb 3HIKCHHS MisTIbHOCTI JaHOTO MiAPO3Jiny. AJITOPHUTM
PpO3paxyHKy TpaHC(hEpTHOI IiHN I OKPEMOT0 IIEHTPY BiAMOBIJATBFHOCTI HaBEACHHH

Ha puc. 4.1.

BuxigHi agani:
Bii, Bz, - Bins Baw ,BP

1 {

Map>KnHanbHUn
Aoxia MO=BP-B,,

YacTka 3MiHHUX BUTPAT KOXXHOTO LEHTPY

T Bianosi, ocTiy B i BUpyukn
3 - T P ey
acTKa Map>KUHa/IbHOTO AOXOAY Y 3MiHHUX ui = pp
BUTpaTax
T
K= 5=
M

Map:KuHanbHU AoXia LeHTpiB BignosiganbHocTi
MA, = Bi'xK,,, i=1,n

1
MNnaHoBuii NpUBGYTOK LEHTPIB TpaHchepTHa LWiHa LEeHTPIB
BianoBigaanbHoOCTI BianosipganbHocTi
Mii'=MA,-Blj,i=1,n Tu,,=By\" + BY; + I,
Tu=Bi' + MA,,i=1n

MosHaueHHA: B, By, B*My, - 3MiHHI BUTPaTK ANA KOXKHOTO LEHTPY BiANOBiAaNbHOCTI, By — 3MiHHI BUTpaTH
nianpuemcTsa B uisiomy, BP — BupyyKa Big peanisauii niAnpuemMcTsa, n - KiZbKiCTb LLEHTPIB BiANOBIAaNbHOCTI.

Puc. 4.1. Anroput™ po3paxyHKy TpaHchepTHOT IiHK
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BHKOPHCTOBYIOUH 3arpONOHOBAaHY METOAMKY TPAaHC(EPTHOTO IIHOYTBOPEHHS
i (hakTHUHI IaHi PO OOCST MPOJaXKiB, MOXKHA PO3paxyBaTd TpaHChEpTHY LiHY IS
KOYKHOT'O LIGHTPY .

Meroauka TpaHC(EpTHOTO MLIHOYTBOPEHHS IIOBUHHA TIPYHTYBaTUCS  Ha
BU3HAYEHHI HE TUIBKU PEaJbHUX BUTPAT KOXKHOTO LICHTPY, alie 1 YaCTHHU NPUOYTKY
BOrO IEHTPY, IO HajJali JJ03BOJUTH CPOPMYBATH KOHTPOJIbHO-aHATITHUHY
iHpopMalito Ui BUSBICHHS «BY3bKHX MICIB» Yy JisJIBHOCTI CTPYKTYPHHX
MiAPO3/ILIIB i 00’ €EKTUBHOT OI[IHKK PE3yJIbTAaTUBHOCTI B3aEMOBITHOCUH M) LIEHTPaMHU
BigmoBiganbpHOCTI. LIeHTp BiAMOBIMANBHOCTI, SAKMH IEpeAae CBOIO TPOAYKIIIO abo
MOCITYTH 1HIIOMY IIEHTPY BiANOBIAaJIBHOCTI TOTO X MIANPHEMCTBA, HE MOXe OyTH
BIPDHO OLIHCHWH, SKIIO 0PH [OMY HE BPaXOBYETbCS METOJ BH3HAUCHHS
TpaHchepTHOT 1iHu.

IToOynoBa paiioHaNbHOI CHCTEMH BHYTPIIIHBOTO KOHTPOJIO Pe3yJbTaTiB
B3a€MOBIJHOCHH CTPYKTYPHHUX MiAPO3IIIB 3 BUKOPUCTAHHIM TPAaHC(HEPTHUX LiH 3a
METOJIOM 3MIHHHMX BHUTpAT Iepeadadac CTBOPEHHs €IMHOI CHCTeMH iH(QOpMamiiHOTO
3a0e3MeueHHs] BHYTPILIHBOIO KOHTPOJIIO; OpPraHi3alito 00Ky i KOHTPOJIIO BUTpAT 3a
LEHTPAMU  BIANOBIZANBHOCTI; PO3POOKY CHCTEMH KOHTPOIIO MpeTeH3iii 3a
HEJIOTPUMAHHS YMOB IMOCTA4YaHHsI MPOAYKI{ Ta MOCIYTr BHYTPILIHIMHU IMiIpO3/aiIaMu

M IPUEMCTBA.

KoHTpoJbHI 3aIIUTaHHs Ta 3aBIaHHA

1. I{o rake «rpaHchepTHa HiHA»?

2. Ski Ga30Bi (aKTOpH MOXKYTh YpaxOByBaTHUCsS JUIi BCTAHOBJICHHS
TpaHCPEPTHUX LIH?

3. Po3kpuiite CyTHICTH Mpoliecy TpaHC(EepTHOTrO IIHOYTBOPEHHSI.

4. SIxi METOIM BUKOPUCTOBYIOTH [UISl PO3PaXyHKY TPaHC(HEPTHHUX LiH?

5. JaiiTe MOpiBHSIBHY XapaKTEPHCTHKY METOJIB PO3paxyHKY TpaHC(HEpTHHX
IiH.

6. Po3kpuiiTe CyTHICTh PHHKOBOI'O METO/ly BU3HAUCHHS TPAaHC(HEPTHHX IIiH.

7. SIxi BapiaHTH BHTPATHOTO METOJY BHU3HAYCHHS TPAHC()EPTHHX ILIiH MOXKYTh
BHUKOPHUCTOBYBATHCS ?

8. B uomMy moyAraloTh OCHOBHI IIepeBard BHUKOPHCTAHHS  METO.IY
TpaHc()epTHUX LIH Ha OCHOBI 3MiHHOI CO0IBapTOCTI 3 pO3MOALIOM MPAMHX 1
HENpsSIMUX BUTPAT?

9. B dyomy momnsraroTh OCOONMBOCTI peanizamii (YHKIIH BHYTPIIIHHOTO
KOHTPOJIIO y 3aCTOCYBaHHI METO/IiB TPaHC(HEPTHOTO IIIHOYTBOPEHHSI?

92



TEMA 5. OUIHIOBAHHSI PE3YJBbBTATHUBHOCTI ®IHAHCOBO-
T'OCIOJIAPCHKOI TIAJIBbHOCTI TA CACTEMHA MOTHBAIIIT

5.1. Mopeni noKa3HUKIB OLIHIOBaHHS Pe3yJIbTATIB AisIbHOCTI i IIPUEMCTBA

5.2. Cucrema 6a30BUX TOKa3HUKIB

5.3. Cucremu i Moziei MOTHUBAIIT TIPAIIBHHUKIB

5.4. MoTuBaliiitHi MexaHi3Mu B CUCTeMi (JiHAHCOBOTO KOHTPOJIIHTY

51. Mopeai mnoka3HUKIB OLIHIOBAHHS  pe3yJbTaTiB  JAislIbHOCTI
nmianpuemMcTBa

Bynp-sike mianpueMcTBO 3allikaBieHe B IiJIBUINEHHI eEeKTHBHOCTI Oi3Hecy i
pobotu mepcoHany. JJOCATHEHHIO IUX IiJiel 0araro B YoMy cOpUsi€ 00 €KTUBHE
OIIIHIOBAHHS PE3yJIbTaTUBHOCTI (PiIHAHCOBO-TOCIIONAPCHKOI MisUTBHOCTI IMiATPHEMCTBA
3a JIONOMOT'OF0 CHCTEMH MOKA3HHKIB.

B exonomimi mi moka3zHUKaMH PO3YMIIOTh aOCONIOTHI ¥ BiTHOCHI BEIHYNHH,
sKi BiOOpakaroTh Ti UM IHII EKOHOMIYHI peanii TroCrnoAapchKoi MisTTbHOCTI
mianpuemMcTBa. SIK TpaBWIIO, MOKAa3HUKUM HE CIYTyHOTh O€3HOCEpPEeaHBO LIAM
KOHTPOJIHTY, B 3B’SI3Ky 3 4MM Yy 0araTbox BHIaakax HeoOXimHi ix BiaOip,
cHCTeMaTu3allis Ta JONOBHEHHS.

Jlnst Toro, mo0 MOKa3HUKKM OyJIM 3aCTOCOBHI JUIi KOHTPOJIIHTY, BOHU TTOBHHHI
BiJJOOpakaTH CTaH Ta PE3yJbTaTH MAisIbHOCTI SKOi-HeOy[h raiy3i MiJNpHEMCTBA,
BOJIOAITH  aKTYaJbHICTIO, KOMIIAKTHICTIO, JMHAMIYHICTIO, OpI€HTYBaTH Ha
MIPOTHO3YBaHHs, IOMyCKaTH MopiBHsHHS. UYepe3  oOMexeHy  iH(OpPMAaTUBHICTH
OKpPEMHX MMOKa3HUKIB BUHUKAE HEOOXIIHICTh Y BUKOPUCTAHHI CHCTEM MMOKAa3HHUKIB, SIKi
JIO3BOJISIIOTh HE TUIBKM KUIBKICHO CXapakTepu3yBaTH W OLIHMTH CHUTYyalilo, a i
PO3KPHUTH NPUYMHM 11 BAHUKHEHHS, @ TAKOXK IIPOBECTH CTPYKTYPHO-JIOTIYHUH aHali3
(daxTopiB, 110 BIUIMBAIOTH Ha MOKa3HWKH. CHUCTEMH MOKA3HUKIB SIBJISIOTH COOOIO
iepapXiuyHy CTPYKTYpy OCOOJIMBHM YHHOM B3a€EMOIIOB SI3aHUX MK COOOIO
MoKa3HKKIB. Ha mpakTuili peKOMEeHAYeTbCs BUKOPHCTOBYBATH OKpPEMi MOKA3HUKH 1
CHCTeMH IIOKa3HMKIB, sKi B Haikpaumiiii Mipi JOmOMararoTb BHABIATH U

XapakTepusyBaTd HaiOinbm crnabki (Bysbki) wmicus migmpuemcTBa. HeoOximHO
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CTBOPUTH CHCTEMY IIOKAa3HHUKIB, IIPUCTOCOBAHMX IMiJl YMOBH KOHKPETHOTO
HiIpHEMCTBA.

IcHye mocuTh BenMka KijbKiCTh OKPEMHX ITOKA3HUKIB 1 CUCTEM MOKa3HHUKIB, SIKi
MOYKHA CHCTEMAaTH3yBaTH 3a PI3HUMH KpuTepisiMu. Hanpukias, po3pi3HSIIOTh JIOTIKO-
JIeTyKTHBHI Ta €MITiPHKO-1HIYKTUBHI CUCTEMH MTOKAa3HUKIB.

B OCHOBI JIOTKO-JEyKTHBHUX CHUCTEM JIGKHMTh KOHKPETHHH IOKa3HUK
BEPXHBOTO DiBHS, SIKMH IOCTYNOBO B MEBHIM MOCIIZOBHOCTI pPO3KJIAJa€Thcsl Ha
MOKA3HUKM OUIbII HU3BKOTO PIBHS, KOTPI 3HAXOIATHCS B 3MICTOBHOMY 3B'SI3KY 3
OCHOBHHM ITOKa3HHKOM.

EMmipuko-iHIyKTUBHI CHCTEMHM CTBOPEHI MUIIXOM CTaTUCTUYHOTO BiIOOpY
iH(popMaILiitHO HAHOLIBII 3HAYMMHX [TOKA3HHKIB.

Jloriko-/IefyKTUBHI CHCTEMH ITOKAa3HHUKIB BBaXKAIOTHCSl YHIBEpCAIBHUMH 1
3aCTOCOBHUMH ISl BCIX I[UIeH IUTaHYBaHHs, KOHTPOIIO Ta YIPABIIHHS 5K
MiATPUEMCTBA B IIJIOMY, TaK 1 WOro 9YacTWH B 3aleXHOCTI BiX (a3m mporecy
IUIaHyBaHHS.

JlocuTh MIMPOKO PO3IMOBCIOKEHI JIOTIKO-AeAyKTuBHI cuctemu: Du Pont,
Pyramid Structure of Ratios, ZVEI, cucrema nokasuukis RL.

Cucrema Du Pont po3poGieHa oIHOWMEHHOIO aMEPUKAHCHKOI KOMITAHIEO.
LleHTpanpHAMit TIOKA3HUK B Hill — peHTa0eNbHICTh iHBeCcTOBaHOTO Kamitany (Return On
Investment — ROI)

ROI = (G/U) x (U/K),

ne G — orpuManmii / 3amiaHoBaHuil IpUOYTOK;

U — ozepskanwii / 3aruiaHoBaHuii 060poT;
K — BUKOpHCTOBYBaHHMH / TITAHOBAHMUIT TSI BUKOPHUCTAHHS KaIliTall.

KommonenTn «pentadenbHicts 06opoty» (G / U) i «obirosicts kamitamy» (U /
K) mocTtymoBo po30MBAlOTHCS Ha KOHKPETHI CKIAJ0BI YaCTHHH BHPYYKH, BUTPAT i
KarriTany.

IcHye HU3Ka KPUTHYHUX 3ayBaKeHb 10 nokasHuka ROI:

— BIJIHOCHICTh BCiX MOKa3HHMKIB CHCTEMH HE [103BOJISIE BU3HAYHMTH, 32 PAXyHOK

SIKOT CKJIAJIOBOI BiIOys1acst 3MiHa MOKa3HUKA — YUCEIbHUKA a00 3HAMEHHUKA;
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— icHye HeOe3Meka, 110 ONTUMYM HHU3bKOTO MOPSJIKY YBile B CylNepedHICTh 3
rI100aJbHUM ONTUMYMOM;

— HUM3Ka XapaKTePUCTUK, HE PO3MIITHYTHX B pamkax mojeni ROI, MoxyTbs MaTu
BUpIMIAIbHE 3HAYCHHS [UTS OI[IHKKM CUTYAIIil, HAIPUKJIA] HeMaTepialbHUM MOTEeHIia
M APHEMCTBA.

HesBaxaroun Ha 1i 3ayBaskeHHs:, cuctema Du Pont 3aiinsiia criiike micie B
IHCTPYMEHTapil0 KOHTPOJIHTY, IO B OCHOBHOMY HOSICHIOETBCS IPOCTOTOIO i
3aCTOCYBaHHS Ha IIPAKTHILIL.

Cucrema Pyramid Structure of Ratios sanpomonoBana bpuraHcekuM
IHCTUTYTOM MEHEDKMEHTY B IEpIIy Yepry JUls HOPIBHSHHS IMOKa3HHUKIB MisUTBHOCTI
nixnpuemct. KoedinieHTOM BepXHbOTo piBHA B cucteMi Takoxk € ROI. Buxonsun 3
OCHOBHOI is1ei cucTeMH, NMOKa3HUKH (DOPMYIOTbCS Ha OCHOBI BiJIHECEHHS PI3HHX
Mo3uiii 10 000pOTY, M0 Bele 10 OOMEXeHHs 1HGOPMATUBHOCTI BEIHYMH, SIKi HE
3a5exaTh Bi 000poTy.

Cucrema ZVEl pospobnena B Himeuunni LleHTpanbHOIO — CHITKOIO
eNeKTPOTeXHIuHOT TpoMucioBocTi (HiMenskoro Zentralverband der Elektroindustrie
(ZVEl)). Monens sBase coboro  00’€MHY CHCTEMY  TOKa3HHKIB, KOTpa
BUKOPHUCTOBYETbCS HE TIIBKM JUIA IUIAHYBaHHS, aje M Ui aHali3y y 4acoBOMY
ACTIeKTi, a TaKOX JUIsl TIOPIBHSHHS pi3HuX mianpuemcts. ZVEl ckiagaerses 3 1BOX
BEJIMKUX OJIOKIB: aHaJi3y 3pOCTaHHS 1 CTPYKTYPHOTO aHai3Yy.

AHaJi3 3pocTaHHs JOCIIIKY€E HAWBAKIMBILI IHIUKATOPU YCIiXY, BUPaXKEHI B
a0COJIIOTHUX BEIWYHHAX, — IIOPTQEIb 3aMoBIIeHb, 000poT, CF if iH.

CrpykTypHUil aHanmi3 BuUXomuTh, sik 1 cucrema Du Pont, 3 moka3HukiB
PE3YJIBTATHBHOCTI Ta PU3HKY, PO3MOIIUICHUX HA OKPEMi TPYIIH:

1) noka3HUKK PeHTA0EIBHOCTI;

2) noka3HUKH 000pPOTY i IPHOYTKY;

3) MOKa3HUKH CTPYKTYpH KariTaiy;

4) moKa3HUKH MPUB' A3KH KAITAIy.

Cucrema ZVE|l BUKOpPHCTOBYETHCS, HANPUKIAJ, IS MOPIBHSHHS JEKIJIBKOX

MIANPUEMCTB Y 4aci 3 BUSBICHHIM IMOTEHIialiB 3pOCTaHHs. BUKOpHCTAaHHS CUCTEMU
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MOXJMBO 1 B 3BOPOTHOMY HampsiMi — JUIi aHali3y MPUYMH 1 TMOCTYHOBOTO
(hopMyBaHHS TOKA3HUKIB O1JIBIII BHCOKOTO MOPSAKY.

Cucrema mnokasuukiBs RL (Ha3BaHa 3a mpi3Buiiamu aBTOpiB Paiixmana i
Jlaxuirra), sk i ZVEl, BUKOPUCTOBYETHCS ISl PI3HOMAHITHHUX IJICH IUIaHyBaHHS,
aHaizy Ta KOHTpouto. lLleHTpaibHI BENWYMHU CHUCTEMH — pPEHTaOeNBHICTh 1
TIKBIZHICTB. B crcTeMi BUALISIOTH 3arajibHy YacTUHY 1 CIelialbHy.

3arajpHa 4YacTMHA HALIeHa Ha pPe3yJbTaT MisAJAbHOCTI MiJNPHEMCTBA,
OTpUMaHW BiJl 3BUYANHOI Ui HBOTO JiSUTBHOCTI, 1 PO3MIAAAE MiJIPHUEMCTBO
HE3aJIOKHO BiJ Horo ramys3eBoi mpuHanexHOCTi. Lled pesymprar criamaeTses 3
BUPOOHMYOrO pe3yiabTaTy 1 pe3ylbTaTy BiJ HEXapakTepHOI JuIi MiANpUEMCTBA
nismbHOCTI. Ha iX OCHOBI (hOpMYIOThCS pi3HI BHAM TOKAa3HUKIB PEHTAOEIBHOCTI.
AHani3 JKBIIHOCTI IPYHTYEThCS HA IOKa3HHMKax moToky Iuiatexis CASH-FLOW
(CF) i npamrorouoro kamitany (Working Capital).

CremiasbHa 4YacTHHA HaIllIeHa Ha aHami3 CHenU(IiYHUX Taly3eBHX 1
CTPYKTYPHHX ocoOnuBocTeil miampuemcTBa. OCHOBHUMM — BEJIIMYMHAMHM, SIKI
BpPaxOBYIOThCS, € 0OCAr MpojaxiB, dYacTKa 3MIHHMX 1 TOCTIHHUX BHUTpAT,
Map)KUHAIBHUN TpHOYTOK. I[IpM 1bOMY 3HMKEHHS YacTKH TOCTIHMX BHUTpaT
PO3TIIAIa€ThCs Y Tif JKe 0araTocTyIneHeBil iepapxii, K 1 y BUNAAKY 3 pPO3paxyHKaMH
PI3HHX MOKa3HUKIB Map)KUHAJIBHOTO MTPUOYTKY.

EMmipuko-iHIyKTUBHI CHCTEMH TMOKa3HUKIB PO3POOJICHI 3a JIOMOMOTOI0
MaTeMaTHKO-CTaTUCTMYHUX  METOJIB LUIIXOM BiZOOpy JuUii IEBHUX TPyl
MiANPUEMCTB  HAHOLIbII 3HAYMMHUX TOKa3HUKIB. OCHOBHA MeTa LMX CHUCTEM
MOKA3HUKIB — PaHHE TMPOTHO3YBAHHS MOXJIMBHUX CHUTYAI[ill HEIIaTOCIIPOMOMXHOCTI,
TOOTO BCTAHOBICHHS, UM € ITiMPUEMCTBO <«3IOPOBUM» UH KXBOPUM, «yCITIIITHIM
a00 «HEIOCTATHHO YCIIIIHUM». Y II}0 TPYIY CHUCTEM IOKa3HHKIB BXOJSTH B IEpPLIY
gepry cuctema Beaver i cucrema Weibel. s 6ankiBcbkoi cheprt BAKOPUCTOBYETHCS
cucrema nokaszHukis CAMEL.

Cucrema Tmoka3HuKiB Beaver mnoOynoBaHa Ha OCHOBI  eMIIPHYHOTO

JOCHI/DKeHHsT 79 «moraHux» i 79 «XOpOIIMX» HiINpHeMCTB. Y pe3yibTati Oyian
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BifiOpaHi m1icTh HAUOUTBI e(heKTUBHUX VTS I[iJIel IPOTrHO3yBaHHS KOe(DIIliEHTIB, SIKi
SIBJISIOTH COOOXO BIHOIIICHHS:

— CF — 10 m03MKOBOTrO Kariraiy;

— YHCTOro NPUOYTKY — 10 BCHOTO KariTay;

— [I03MKOBOTO KalliTally — 10 BChOT0 KaIliTany;

—Working Capital (mpairorouoro kamirany) — 10 BCbOIO KaIiTany;

— 000pOTHOTO KaIlTaly — 10 KOPOTKOCTPOKOBOTO MO3MKOBOTO KarliTasy;

— BHUKOPUCTOBYBAaHMX Yy IIOTOYHOMY I€pioJii TPOLIOBMX KOIUTIB 3a
BUpPaxXyBaHHSAM KOPOTKOCTPOKOBOTO MO3HKOBOTO KAIlTANy — 10 BUPOOHHYHMX BUTPAT
0e3 amopTH3aLii.

Haii6inbiie 3Ha4eHHS TIPUIIISETHCS MIEPIIOMY KOC(illieHTy.

Cucrema nokasnukie Weibel 3acHoBana Ha TOCIIDKCHHSX 72 MBEHIIaPCHKUX
mianpuemMcts. B pesynprari Oynu BimiOpaHi sk HauWOumbin iH(GOPMATHUBHI Taki
MOKA3HUKH, 110 SIBISIOTH COOOIO BiAHOIICHHS:

— CF — 10 N03MKOBOTO KariTany;

— 000pOTHOTO KamiTany — 10 KOPOTKOCTPOKOBOT'O MTO3UKOBOTO KAIITANY;

— BHUKOPUCTOBYBAHMX HaHOJNMKYMM  YacoM TPOIIOBHX  KOIITIB 32
BHpPaXyBaHHSAM KOPOTKOCTPOKOBOI'O MTO3MKOBOTO KaIliTaly — J0 BUPOOHUYUX BUTPAT
0e3 ypaxyBaHHS aMOPTH3ALlil;

— CEepesHbOro 3aracy Ha CKJIaji — O BUTPAT Ha MaTepiajiid, HOMHOXECHUH Ha
365;

— CepeHbOro 00CITy OTPUMaHHMX KPEIUTIB — 10 00CATY NMpHAOaHUX TOBApiB,
[IOMHOKeHUH Ha 365;

— MMO3MKOBOTO KalliTaay — 10 BChOI'O KaIliTay.

HasBaHni cucreMn BHKOPHCTOBYIOTHCS Ul TOPIBHAHHS 3HA4YE€Hb MOKA3HUKIB,
OTPUMAaHHX JUIS AHANI30BAHOTO MIiJANPUEMCTBA, 31 3HAYCHHSMH, OTPUMaHHMH B
pe3yJIbTaTi eMIIPUYHUX JOCIIUKEHb TaK 3BAaHNUX «CTAJOHHUX> ITiAPHUEMCTB.

TakuM 4YHMHOM, [0 4YHCIIa KOMIUIEKCHMX ITOKa3HHKIB Mo)kHa BigHectu CF
(CASH-FLOW), sikmii, sk Oyno BKE 3a3HAYCHO BHILNE, XapaKTEPHU3Yye MOTIK

TPOILIOBUX KOIITIB 3 Tpolecy o0iry i BigoOpaxkae CHUTyaIlil0 3 JIKBIIHICTIO Ta
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(inancoBuM po3BuTkoM minnpuemcrBa. [TokasHuk CF pospaxoByerbcs sk cyma
npuOyTKy, OTPUMAHOIO 3a BU3HAUYEHMH mepiof, 1 OE3BUINIATHUX BUTPAT MiHYC
JIOXOJIY, BAHUKHEHHS SIKMX HE CYIPOBOJKYBAJIOCS ILIATEKAMMU.

CF = npubymox + eci sumpamu, ne nog' azami 3 suniamamu, — 6ci 00xo00u, sKi
He CYNPOBOONCYIOMbCSA NAAMENCAMU.

VY cnpomeniit dopmi CF. pospaxoByeTbcsi sk cyma NpuOyTKy 3a Iepiof,
amopTH3alii i 301IbIIEHHS pe3epBHUX (OHIIB:

CF. = npubymok 3a nepioo + amopmusayis + 30iibuents pezepenux honois.

PozpaxynkoBa Benmunna CF iHTeprperyeThes sk 00csr (GpiHaHCOBUX KOIITIB,
BHKOPHCTAaHHX MPOTATOM IUIAHOBOTO (3BITHOr0) TMepiofgy Ha iHBECTYBaHHS, Ha
noramieHHss OopriB i posmoain npuOyTKy. Takum YMHOM, TOTOYHI BHPOOHHYL
TUIaTeXi BUSABISAIOTHCS 1o3a CF.

Henonik pospaxynky CF mnomsrae B TOMy, [0 HEBHUIUIATHI BUTpPATH 1 He
CYTMPOBO/UKYBaHI ~HaJXOKeHHAMH (IUIaTeXaMHu) JOXOMM HE MICTATh  YCix
BUPOOHUYMX BHIUIAT i HAJIXO/DKEHb PO3PAaxXyHKOBOTO mepioay. BincyTHi Bci xoua i
CYNPOBO/KYBaHI Ha/IXOJUKCHHSIMHU 1 BUIUIATaMH, ajie HEHTPaJIbHI 10 BiHOLICHHIO 10
pe3yibTaty 3MiHu no3uuiil. 3okpema, CF He 3MEHIITYeThCS PH 3aKYIIiBIIi CHPOBHHH 1
3MiMCHEHH] TUIATeXKIB y TAHOMY ILIAHOBOMY Tepiofi. BiATiK KOMITIB KOMIIEHCYETHCS
30ibIIeHHSIM 3anaciB. 3 iHmoro 6oky, CF 30inblnyeThest B pesyabTaTi peasizarii
TOBapiB, CYIPOBOPKYBAHOT HE Ha/IXO/PKCHHSAM (pIHAHCOBUX KOIUTIB, & BUHUKHEHHIM
BUMOT.

3 ypaxyBaHHSAM HEHTPAJIbHUX IJIsI PE3YJIbTaTy KOMIIOHEHTIB PO3paxyHKOBa
cxema CF v MoaudikyeTbest B Takuii criocio:

CF, = CF + 3minu nosuyiii, cynpogooicyeani HAOX0O0JICEHHAMU, SKI He
BNAUBAIOMY HA KIHYEBULL PE3VIbIam, — 3MIHU NO3UYILL, CYNPOBOONCYB8AHT BUNIAMAMU,
AKI He 8NIUBAI0OMb HA KIHYesUll pe3yabmam.

TakuM YMHOM, MOXXHa KOHCTAaTyBaTH, IO OTPUMaHI 3a JONOMOIOO
BullleHaBeqeHUX (Gopmyi BeauyuHu CF 1103BONSIIOTE OTpUMATH JHINE MPUOIM3HE

YSIBJICHHSI IIPO PYyX JIKBIJHUX KOIITIB, 00yMOBICHUX 000POTOM.
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Ha ocnoBi CF po3paxoByeTbCs HU3Ka BiJIHOCHHUX ITOKA3HHKIB, HAIPUKIIAJ
gactka CF B o6opoti, CF B po3paxyHKy Ha 0JHOTO IpaliBHHKa Ta iH. KpiM Toro, Ha
MPaKTHULl BUKOPUCTOBYIOThCS PO3PaXyHKH Jekiibkox BuiB CF:

CF: = npubyToK + aMopTH3alis — J0XOJAU, HApaxOBaHi B PO3PaxyHKOBOMY
Nepioii, aje oJiep KyBaHi B HACTYIIHI MIEPio/IH;

CF> = CFy + 30iibliIeHHsI IOBrOCTPOKOBUX pe3epBHUX (DOHIIB — 3MEHIICHHS
KOPOTKOCTPOKOBHUX PE3ePBHUX (OH/IIB;

CF; = CF; + iHmi BuUpoOHWYI BUTpaTH — IiHIII BHPOOHUYO-TOCHOIAPCHKI
JOXONH;

CF4 = CF3 — BuIu1aueHuii mpudyToK.

Iokazuuk CF MoxHa BBaatu (IHAHCOBUM pPE3yJIbTATOM MAisUIBHOCTI
HiIpHEMCTBA. Bin XapaKTepU3ye MOXJIMBOCTI iAIpUEMCTBA bl
camodinancyBanHs. Cyma NepeBHIIECHb HAAXO/KEHb HAaJ BHIUIATAMH MOXeE OyTH
BHKOPHUCTaHA /ISl iHBECTHIIN, MOTAIEHHsI KPEWTIB Ta BiACOTKIB MO HHUX, BUILIATH
nmuBinenaiB. Ilo posmipax CF  cymsaTe mnpo iHBECTHIIHY CIPOMOXHICTD
MIINPUEMCTBA, @ HOBI IHBECTHIIIT, SIK BiZIOMO, 3aropyka MaiOyTHIX MpuOyTKiB.

Amnaniz CF BaxmBui y ¢iHaHCOBIH cdepi: BiH € 6a3010 U PO3paxyHKY
PIYHUX CYM, sIKi BAKOPUCTOBYIOTHCS Ha moraiienHs oopry. ll{opiuno BuruiauyBai 3a
KpeauTaMd cyMH (isM4HO HEe MOXKYTh TepeBuilyBatd BennunHy CF, Tomy mneit
MOKa3HUK YMHHUTH Oe3Mocepe/iHii BIUIMB SK Ha BEIMYMUHY KPEIUTY, TaK 1 HAa BIICOTKU
1o HpoMy: aypke Akmo CF HeBeNMKHi, TO PU3HK KPeAUTOpa 30UIBIIYETHCS, a OTKE,

3pocTae BapTiCTh KPEAUTY.

5.2. CucremMa 6a30BHX MOKA3HHUKIB

Kpim po3risiHyTHX cHCTeM MOKa3HHUKIB, OI[IHIOBAHHS Pe3yIbTaTHBHOCTI MOXKHA
3MIIICHIOBATH 3a JOIOMOTOK BIPOBA/KCHHS KiJIbKICHO BHMIPIOBAHMX 1 HAIifHUX B
ouinmi mokasuukis — Kpi (key performance indicators).

OCHOBHOIO [IEPEBAro0 CUCTeMH, MOOYA0BaHOT Ha 0a3i KIFOUYOBUX MOKA3HUKIB,
€ 1 yHiBepcanpHicTh. BonHa Haminena Ha Te, MO0 MIABHINWTH 3aIliKaBICHICTH

MepCoHANy B pe3yjbrarax JAiUIbHOCTI mignpuemcTBa. I[lpu po3pobienui  Kpi
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BPaxXOBYIOTh CIEIM(iKy MiSUTBHOCTI MiAMPHEMCTBA. 3acTOCOBYBATH X Kpi MOXHa sIK
JUIS OLIHKK pPOOOTH BCHOTO MIANPHEMCTBA, HWOTO OKPEMHX IMIAPO3AUTIB Tak 1
KOHKpeTHHX mpaiiiBHukiB. KpiMm Toro, cucrema Kpi mo3Bosisie 3icraBuTH OJHOpPiAHI
HPOLECH, SKi MPOTIKAIOTh B PI3HUX YMOBax. TakoK BOHA J1a€ MOXKJIMBICTh TIOPIBHSITH
MOKA3HUKH TI0 JIEKITBKOX MiIPO3Iisiax 3a O/IH 1 TOU JKe Iepioj.

OcHoBHa mepeBara cucteM Kpi B TOMy, WO MpOLEC MPUHUHATTS PillieHb
3BOJANTHCS JIO aHAJ3y JTAHWX, SKi JTOCTYIHI B OyIb-SIKMI MOMEHT i MpEeJCTaBICHI B
3a3[alierib 3aTBEPIKEHOMY (opMaTi.

Haii6inem  edextBHO 3acTocoByBaTH Kpi Ha BEIMKHX IIANPHEMCTBAX
pO3IpiOHOT TOPTIBI, SIKI MAlOTh PO3rajykeHy Mepexy. Y mboMmy Oi3Heci KOXKHA
TOpProBa TOYKAa T'eHEpyE OMHI U Ti * Oi3Hec-mporecu. lle mac MOMXIUBICTH TOI-
MEHEDKMEHTY T'OJIOBHOTO 0(icy 3aBJISKH PO3POOIICHHIO MIPOCTUX TTOKA3HUKIB OaunTH
BiIMiHHOCTI B po0oOTi ¢iniii i mepenbavaTu TpyaHouy. binemr Toro, Ha 6a3i X
MOKA3HUKIB IIUJIKOM MOJKJIMBO BHOYAyBaTH CHCTEMY MOTHBAIil mepcoHany. [lo Toro
K, TOCTIHHO TIOPIBHIOIOYM W aHaNi3ylO4d pPe3yJbTaTh MisJIbHOCTI KOXXHOTO 3
MiJPO3IUTIB 3 BHCOKOK YaCTKOIO WMOBIPHOCTI MOYHA CHPOTHO3YBATH TEHICHINT
PO3BUTKY Oi3HECY B IIiIOMY.

Haiitnpocrime po3paxyBaté (piHAHCOBI MOKa3HUKH MisuibHOCTI. Ha X ocHOBI
OynyroThcs OMODKETH MIAPO3ALTIB, 1 B KIHIEBOMY IMiJICYMKY pO3pOOJISETHCS
JIOBIOCTPOKOBA CTpATEris i IIPHEMCTBA.

IpocToTa po3paxyHKiB (hiHAHCOBHX MOKA3HUKIB 3a0€3MEUy€eThCS MPO30POI0
dopmoro monaHHs ¢iHaHCOBOI abo ympaBiiHCHKOI 3BiTHOCTI. Bei HeoOXinHi maHi
MICTSATBHCS B OanaHci Ta 3BiTi mpo npuOyTKU i 30uTku. KepiBHUIITBO MOXKE OTpUMATH
iHpopMmanito 3a Oyap-Akuil 1epios HACTUIBKM INBHUJKO, HACKIIBKM L€ J03BOJISE
poOHUTH BHUKOpPHCTOBYBaHa cucTeMa oOumiky. Ha mpakTuii meil yac CTaHOBUTH Bij
tphox-1' it 10 20 muiB. Takuil TepMiH IIIKOM NPUAHATHUNA JJISI TOTO, MI00
CBOEYACHO 3/1IHCHIOBATH YNPABIiHCHKUII BIUIUB.

inHicTs cHCTEMHM TOKAa3HUKIB TMOJSTa€ HE B MOHITOPUHTY JaHUX 32
NPUHIUIIOM «II0pPaxyBaB-TIOPIBHSB-3a0yB». ['0JOBHE — BOHA JIO3BOJISIE BUSBUTH

3aKOHOMIPHOCTI PO3BHUTKY Oi3Hecy B HiJioMy abo okpemux Oi3Hec-mporeciB. Kpim

100



TOTO0, MOKA3HUKU KPi BUKOPHCTOBYIOTHCS B KOPOTKOCTPOKOBOMY i JOBFOCTPOKOBOMY
Oro[pKeTyBaHHI. AJKe OIO[KET 3a CBOEI CYTTIO — II€ CYKYNHICTh (DiHAHCOBHX
MOKA3HUKIB, SIKI TIAMITOBXYIOTh IiJIPUEMCTBO JO BHMKOHAHHS 3a3/ajeriib
HAMIYEHHMX CTPATETiYHMX 1 TAKTUYHMX LiNei. [I[puyomy 3a3Buyaii rojioBHA 3 HUX — LIe
OTpUMaHHsI IPUOYTKY, TOrO caMoro €bit, y BiJMOBiHICTb 3 KHM OI[IHIOETHCSI poboTa
TOm-MeHemKepa. Y 1[bOMY BHSBISIETECS — B3a€MO3B's30Kk  cuctemu  Kkpi 3
Oro/pKeTyBaHHAM. AJle OJHI€l TIABKU CIOIYYHOI (DYHKII€I0 MIITPUMKH OIOJDKETY
CHCTEMa KIIOYOBHMX MOKa3HHKIB He oOMexyeTbcs. Kpim mporo, Kpi BUKOHYIOTH i
iHOm (yHKIIT, HATPUKIIAN:

— JI03BOJISIFOTH OL[IHUTH POOOTY KOYKHOT'O MpalliBHUKA a00 TPYyIIH;

— CIPUSIFOTH MOTHBALIIT IEPCOHAITY Ha PEe3yJIbTar;

— TIJIBUINYIOTH BIiANOBINAIBHICTE KOXKHOTO TIIpaliBHUKA 3a CBOIO [UISTHKY
pobory;

— J1al0Th MOJKJIMBICTH PO3BMBATH I MOJINIIYyBaTH HANHOLIBII INEpPCHEKTUBHI
Harnpsimu Oi3Hecy;

— IAFOTh 0a3y MEHEKMEHTY JIIS TOIIYKY «CIIaOKux» Miclb y Oi3Hect;

— B JIOCTyNHI# 1 Hao4Hiil ¢opMi AEMOHCTPYIOTH BIUIMB TOrO YU IHIIOTO
Ipolecy Ha pe3yJbTar;

— HaJal0Th 3MICTOBHICTh KO>KHOMY YIIPaBIIiHCBKOMY PillICHHIO.

Ilpu pospobienni cuctemu Kpi caig BpaxoByBaTd TI€BHI BHMOTH, sKi
BUCYBAIOThCS 10 KOXKHOTO 3 Koe(ilieHTiB. 30Kpema:

1) KoeoirieHT noBrHeH OyTH YiTKO BU3HAYCHHIA, TOJI BUMIPSITH HOrO 3MOKE
OyIb-KUil KOpHCTyBad. Y TOMY 4YHCII W CHIBPOOITHHK, pE3yJIbTaTH SIKOTO
OLIIHIOIOThCA 3@ JONOMOIOK LbOro iHaukaropa. Hampukmax, opranizamis
HaKmpocTimoro 00JiKy Ha po0boYoMy Micli MeHepKepa 1Mo poOoTi 3 KIi€EHTaMu
CTIpusie TOMY, IO BiH JIETKO MO)Ke OOUHCIHTH «CBiit» Kpi, KOPHCTYIOUHCH TaHUMH,
SIK1 3aBXKIH 1T PYKOIO.

2) 3aTBepKeHi MOKA3HUKH | HOPMATHBHU MOBHHHI OYTH JOCSKHI.

3) Mera mMae OyTH pealbHO0, ajie B TOM K€ Yac BUCTYIIATH CTUMYJIOM.
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4) KokeH 3 NOKa3HUKIB TIOBMHEH OYTH B MEXax BiJIMOBIJaIbHOCTI THX JIIOJIEH,
SIK1 T UIATAIOTh OL[IHIOBAHHIO.

5) TIoka3HHUKH MarOTh CIPUSATH MOTHBALl ¥ MiABUIICHHIO €()EKTUBHOCTI
mepcoHany, a 1e O0e3MocepeHbO IMOB's3aHe 3 IMOCTAHOBKOMO Ifineit. Tak, mpu
BUKOHAHHI BI[UIIJIOM MPOA@XIB IUIAHYy MO 3anydeHHO HoBHX KiieHTiB (Kpi —
KIJIBKICTh HOBHMX KJII€HTIB, 3aJly4eHHX 3a Mepiof), BIIiI MOXe pO3paxoByBaTh Ha
JI0IaTKOBY TIpeMito. IIpy HeBUKOHAHHI IUIaHy, HABIIAKH, IPEMisl HE BUILIAYY€EThCS.

6) Tloka3HHKHM TaKOX IMOBHHHI OYTH MOpPIBHIOBAHMMH, TOOTO OAHI W Ti X
MOKa3HUKM MOJKHA IIOPIBHATH B JIBOX MOAIOHMX cuTyauisx. Hampukiazn, cepenniit
4yek (Kpi — BiZHOIIEHHS CepeIHBOICHHOI BUPYYKH 10 KITBKOCTI YeKiB 3a JEHb) He
MO TTOPIBHIOBATUCS B MarasuHi, po3TallioBaHOMY B MiCTi o0ylacHOro Macuirady, i
MarasuHi Takoro * ¢opmary, ajge po3TaloBaHOMY Ha nepudepii.

7) Junamika 3MiHu KoeQillieHTa T[OBHHHA MaTH MOXIHUBICTH OyTH
TPEJICTABICHOI0 HArLIAHO (rpadiuno), mo6 Ha MiACTaBi pe3yibTaTiB MOXHa OyI0
POOUTH BUCHOBKH Ta IPUHMATH PillICHHS.

8) 1, HapemnTi, KO)KEH MOKa3HUK MMOBUHEH OYTH 3MICTOBHHM 1 € OCHOBOKO ISt

aHamizy.

5.3. Cucremu ii Mmogesni MoTHBaNii NpaniBHUKIB

Momusayiss. — npoyec Oii HA YUHHUKU BUPOOHUYO20 Ul  COYIANLHORO
cepedosuiya, nio GNAUBOM AKUX 3MIHIOEMbCA NOBEOIHKA NPAYIBHUKA, 00CASAEMbCA
nesHa Nnocmasiena mema wooo B00CKOHANEHHS SUPOOHUYMBA MA MeXAHI3MY 1020
VAPABAIHHA.

HeBMOTHBOBaHHI MpalliBHUK HE pealli3ye CBOK IMPOIYKTHBHY CHIIy TOBHOO
Mipot0, y 3B’ SI3KY i3 UMM HE JI0/[a€ MPOIYKIil (IOCIyT), a MPOAYKTHBHICTH HOTO mparii
JIMIIAETHCSI HU3BKOKO. | 11 TIpH TOMY, 1110 €eKOHOMIKY «pOOJISITE» HE CTIIBKH BEPCTATH,
KOMIT' IOTepH, MaTepialbHi Ta eHePreTHYHI PEeCypCH, CKUTBKHU JIOMIH, SIKI BUPOOIISIIOTH
i BEpCTaTH ¥ pecypcH Ta iX BUKOPUCTOBYIOTh. Y IbOMY ¥ MOJISIra€ eKOHOMIYHA
CyTHICTP MoTHBamii mepconamy. ComiampHa X CKJIQJOBa YacTHHA IIi€l CyTHOCTI

nepeOyBae B IUIOLIMHI caMopeai3alii JIIOAMHH, sika 4Yepe3 HEeBMOTHBOBAHICThH 0
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AKTMBHOI Npalli BTpayae YaCTHHY 3aJ0BOJICHHS BiJ TPYIOBOI JisNIBHOCTI. Y IbOMY
KOHTEKCTI MOYKHA JIOTIOBHHTH, IO MOTHBAIlisS TEPCOHAIY PIAKO PO3IIISIIAETHCS SIK
3aci0 MmoeHaHHs IHTEPECiB MPALiBHUKIB 1 pOOOTOAABIIB Y TPYIOBOMY COLIyMi, TOMY
MOTPIOHO OLbIIE yBAary MPUIUISTH TEXHOJIOTT pillleHHs L€l mpoOaeMu.

MortuBamis Tpami HaJeKUTh IO MPOOJeM, pO3B’SI3aHHIO SKHX y CBITOBIH
MPaKTUIll 3aBKIU TPUALUIAcS BedMKa yBara. BiTuM3HsHI Teopis W mpakThka
MOTHBalii mpari, SK MpaBHIO, 3BOAATHCA OO OIUIATH TIpalli, 3acHOBaHOI Ha
(ikcoBaHMX Tapu(HUX CTaBKaxX 1 MOCAIOBHX OKJagaX, i € He JOCUTh e()eKTHBHI.
Tomy mpu ¢popMyBaHHI CHCTEM MOTHBaLii Hparmi MOTPiOHO BHKOPHCTOBYBATH BIKE
HAKOIMMYEHHUH CBITOBOIO IIPAKTHKOIO JOCBiA. 3 ychOro po3MaiTTs MoJenei cucrem
MOTHBAlii mpaii MOXHA BHOKPEMHUTH SIK HaifiXxapaKTepHIlll Taki: SIOHCHKY,
aMEepHUKAaHCHKY, (PaHITy3bKy, aHTITIHCHKY, HIMEIBKY 1 IIBEICHKY MOJIEII.

Anoucoka ~ MoOenb — XapaKTEPU3YEThCS  BHUIEPEIPKCHHSM  3POCTaHHS
MIPOTYKTUBHOCTI Tpami BiJHOCHO 3pPOCTAaHHS PIiBHS KHUTTSI HACEJCHHS, B TOMY YHCIIi
piBHS 3apoOiTHOI IJIaTH. 3 METOI0 3a0XOYCHHS MIiANPUEMHHUIBKOI AKTHBHOCTI
JepKaBa He 3/IHCHIOE CEpHO3HMX 3aXOJiB 100 KOHTPOJO 32 MailHOBHM
pO3LIapyBaHHAM CYCHibCTBA. ICHYBaHHS Takoi MOJENi MOXIIHMBE JIHIIE TPH
BHCOKOMY PO3BUTKY B YCIX WIEHIB CYyCHIIbCTBA HAI[IOHAJIBHOI CaMOCBIIOMOCTI,
NpIOpUTETIB iHTepeciB Halil Haja iHTEepecaMu KOHKPETHOI JIFOJMHH, TOTOBHOCTI
HaCeJICHHS MTH Ha IeBHI MaTepialbHi JKEPTBU 3apaau 100po0yTy KpaiHu.

Cucrema CTUMYJIIOBaHHS Inpaui B SINOHIT, HOPIBHSHO 3 IHIIMMH ITPOMHUCIOBO
PO3BMHEHMMH KpaiHaMH, Jly’Ke rHyuka. TpaJuuiiiHo BoHa Oy1yeTbCs 3 ypaxyBaHHIM
TpboX (aKTOPiB: MpodeciiHOT MAUCTEPHOCTI, BIKY 1 CTaXKy POOOTH.

Amepukancbka moodeny MOTHBalii mpami nmoOynoBaHa Ha  BCUIIKOMY
320XOYCHHI MiIIPUEMHUIIBKOT aKTUBHOCTI 1 30arauyeHHi HalOUTbII aKTUBHOT YaCTHHU
HaceleHHS. Mopenb 0a3yeThesi Ha COLIaNbHO-KYJIBTYPHUX OCOOJNHBOCTAX Hamii —
MacoOBOMY OpI€HTYBAaHHIO Ha JOCATHEHHS OCOOMCTOrO YCIiXy KOXKHOTO, a TaKOX
BHCOKOMY PiBHI EKOHOMIYHOT'O T0OpOOYTY.

B ocuoBi cucremn motmBamii mpami B CIIA 3HaxoguThCsl OrulaTa Ipari.

Haiibinbmioro nomupenHs: Habynu pi3Hi Moaudikaiii MOroJUHHOI CUCTEMH OIUIATH
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mpaii 3 HOPMOBAaHMMH  3aBJaHHSIMH, JOINOBHEHI pI3HOMaHITHUMH (opMaMu
MIPEMIIOBaHHS.

Huni onuiero 3 wainommpeninmx y CIIA ¢opm ormmatu mpami sk s
OCHOBHUX, TaK 1 JIJIsl TOMIOMIXKHUAX POOITHHKIB € OIUIATa MpAIli, [0 MOETHYE EIEMEHTH
BiZIpSAHOT 1 TOTOAMHHOI cUCTeM. Y [bOMY pasi JeHHWH 3apoOiTOK IpaimiBHUKA
BU3HAYAETHCS K JOOYTOK FOJMHHOI Tapu(HOI CTABKM HA KUIBKICTh TOJHH POOOTH.
Tlpu HEBMKOHAHHI MPAI[iBHUKOM JCHHOI HOPMH B HATypaJlbHOMY BHpa3si, poboTy
MPOJOBXYIOTh /10 BUKOHAaHHA HOpMHU. Llg cucrema omnatu mpari He nependavae
BUILIATH MPEMii, TOMY 110, 32 TBEP/UKCHHSIM aMEPHKaHCHKUX CKOHOMICTIB, Il CyMH
BXKE 3aKJIaJieHI y BHCOKiIH Tapu(Hiii cTaBli poOITHMKA W OKJIAAi CITy)KOOBIIS.
BigMiHHOIO PHCOIO IIi€T CHCTEMH € IPOCTOTA HapaXyBaHHs 3apOOITKy Ta IJIaHyBaHHS
BUTpaT Ha 3apoOiTHy mary. OmpHak Oimbuiicts Qipm sk y CIIA, Tak i B iHIIMX
KpaiHax CXWJISIOTBCS O 3aCTOCYBaHHS CHUCTEM, L0 IMOEAHYIOTh OIUIATy Ipaii 3
MIPEMiIOBaHHSM.

V CIIA mmpoko 3acTOCOBYIOTh KOJEKTHBHI CUCTEMH MpeMitoBaHHs. Tak, npu
3actocyBanHi cucremMd «CKEHJIOH» MDK aJMIHICTpAIli€l0 Ta MpaliBHUKAMU
MIAMPUEMCTBA 3a3/1aJICTiflb BU3HAYAETHCS HOPMATHB YACTKH 3apoOiTHOI Iiatd B
3arajipHii BapTOCTI YMOBHO 4YHCTOI MpOAyKiii. Y pasi mnpuOyTKOBOi pobOTH
MiANPHEMCTBA 1 CTBOPEHHS EKOHOMIT 3apoOiTHOI IUIATH 3a PaxyHOK JIOCSTHYTOT
E€KOHOMIT CTBOPIOEThCS TpeMianbHuil (OHA, SKU posmonaiumsieTbess Tak: 25%
CIIPSIMOBY€ETBCS 10 pe3epBHOTO (HOHY VISl TIOKPUTTSI MOKJIMBOI IIepeBUTpaTH GoHILy
3apobiTHoi miatu. 3 pemrth cymu — 25% CHOpSIMOBYETBCS Ha MPEMIIOBaHHS
aZMiHICTpalii miampuemMcTsa, 75% —Ha MPEeMilOBaHHs POOITHUKIB.

I'myukicTe cucTeMi omaTW Tpali  HAagalOTh  MEepioJWYHI  aTrecTaii
CHiBpOOITHHKIB, HA OCHOBI SIKHX BCTAHOBIIIOETHCS PIBEHb OIUIATH Ipalli MPaliBHUKIB
Ha HACTYIHUII Mepioa. 3apIuiara neperisaacThes, K MPaBUiIo, y MepInii pik po6oTu
KOXKHI TPH MICSILI, TiCIsl POKY pOOOTH — pa3 Ha MiBPOKY YH PiK.

Ha neskux amMepHKaHCHKHX IiJIIPUEMCTBAX 3aCTOCOBYEThCS HOBA CHUCTEMa
OIIaTH TIpali, NMpW SKIH TIBUINCHHS OIUIATH Tpali 3aJeXHTh HE CTUIBKH BiJ

BUPOOITKY, CKUIBKM BiJ| 3pOCTaHHs KBami(ikauii i KiJIbKOCTI OCBOEHHX MPOQECiii.
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[Ticast 3aBeplIeHHS HAaBYAHHS 32 OJHIEI0 CHELIATBHICTIO POOITHUKY HMPHCBOIOETHCS
MeBHA KiIbKiCTh OanmiB. BiH Moxke oTpuMaTH HanbaBKy 10 3aprulaT, HaOpaBIIN
BiAMoOBiAHy cymy ©OamiB. Ilpu BcTaHOBIEHHI po3Mipy 3apoOiTHOT IIaTtu
BU3HAYAIBHUMH (haKTOPaMH BHCTYIAIOTh YUCIO OCBOEHUX «OAMHMIL KBaTi(iKaIii»,
piBEHb MaHCTEpPHOCTI IO KOXHIM 3 HHX, KBaliQikamiss 3a OCBOCHUMH
CIIEiaJbHOCTIAMU.

VYnpasiiHHS HepcoHanoM Yy KpaiHax 3axigHoi €BpoOIM 3HAYHOK MIpOIO
(opMyBanocs I BIUIMBOM aMEPUKAHCHKOi CHCTeMM ympasiiHHsA. OjfHaK cucreMa
MOTHBAIIil MEPCOHANY Ha 3aXiIHOEBPOICHCHKHX IIAMPUEMCTBAX XapaKTECPU3YETHCS
HU3KOI0 TIPUKMETHUX OCOOJIMBOCTEH, SIKI 3yMOBIICHI peaisiMi €eKOHOMIYHOT CHTYaIlii
B LIUX KpaiHax.

JTOCBiJ 3aXiJJHOEBPONEHCHKUX KpaiH CBIJYUTh, IO T'OJIOBHA METa CHCTCMH
YIpaBIIiHHS EPCOHATIOM — 1€ 3a0e3MeUYeHHs Kaapamu, iX e(eKTHBHE BUKOPUCTAHHS,
npodeciitHui Ta COIiaTbHAN PO3BUTOK.

@panyysvka  mooerb  MOTHBAII — Tpali  XapaKTePU3YETbCS  BEIUKOIO
PI3HOMaHITHICTIO €eKOHOMIYHUX IHCTPYMEHTIB, BKIIIOUAIOYH CTPATEriYHe TIaHyBaHHS
Ta CTUMYJIIOBaHHS KOHKYPCHI[l, THYYKOIK CHCTEMOI OIOJAaTKyBaHHs. BiaMiTHa
0co0MBiCTh 11 — BBEACHHSI CTPATETiUYHOrO IUIAHYBAHHS B PHHKOBHH MEXaHi3M.
OCHOBOIO pHHKOBUX BIZHOCHH Yy (paHIy3bKii Mopmesi € KOHKYpCHILs, sKa
Oe3nocepeIHbO BIUIMBA€E Ha SAKICTh MPOJYKIII, 3aJ0BOJICHHS HOTPEeO HACEJICHHsS B
TOBapax i MOCIyrax, 3MEHILEHHs BUTPAT BUPOOHMIITBA.

VY nomituii oraTty npami GpaHIy3bKkuX GipM criocTepiraloThCsl 1Bi TEHCHIIII:
iHeKcAllisl 3apoO0iTHOI MIaTH 3aleKHO BiJ BapTOCTI KUTTS W IHAMBITyai3ailis
omIaTH mpami. [HAeKcH ILiH Ha CHOXKHBYI TOBAapH BPaxXOBYIOThCS B OIUIATI Iparli
MPAKTUYHO HA BCIX BEJMKHX IMIANPUEMCTBAX, LI0 BiZOOPaXKaeThCSd B KOJEKTHBHHUX
noroBopax 3 mpoderninkamu. [IpuHuun inauBinyanizauii oratu npaui y ®panmii
3MIMCHIOETBCS NUIIXOM BpaxyBaHHS piBHSA mpodeciiiHol kBamidikamii, sSKOCTI
BUKOHYBaHOI poOOTH, KUIBKOCTI BHECCHUX palliOHAI3aTOPCHKUX TPOIO3ULIH, PiBHS
MOOUTEHOCTI TIpamiBHUAKA. 3aCTOCOBYIOTH TPH OCHOBHI MIJIXOMW /O 3HIHCHEHHS

MPUHIMITY 1HAMBIAyali3alii OmIaTy Ipaii:
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1. Ins KOKHOTO pOOOYOro Miclis, OIIHIOBAHOTO HA OCHOBI KOJICKTHBHOT
YTOJM, BU3HAYAIOTHCSA MiHIMaJIbHA 3ap0o0iTHA IIIaTa i «BHIKa» okiaaaiB. Ouinka mpari
KOXKHOTO TMpPALiBHUKA 3A1MCHIOETHCS 1100 BUKOHYBAaHOi pOoOOTH, a HE LIOJO Iparli
NpaliBHUKIB, 3alHATUX Ha IHIIKHX poOounx Micipsix. KputepisMu TpyJoBOro BHECKY
MpaliBHUKA € KiJIBKICTB 1 SKICTh HOTO IIpalli, a TAKOXX y4acTh y TPOMACHKOMY KHTTI
MiANPUEMCTBA.

2. 3apruiaTy AiATH Ha JIBI YaCTHHM: TOCTIHHY, 3a/eXHY BiJl 3aiiMaHoi mocaan
abo poboYoro Miciyl, Ta 3MiHHY, IO BifoOpaxkae e()eKTHUBHICTh Mpalli MpalliBHUKIB.
JloaTKOBO BHILIAYYIOTH IPEeMil 32 BHCOKY SIKICTb POOOTH, CyMIIIHHE CTaBIEHHS IO
npari Tomo. [lepconan Gepe akTHBHY y4acTh B OOTOBOPEHHI IIMTaHb OIUIATH Mpari B
paMKax creriagbHuX KOMiCii.

3. Ha nignpuemMcTBax 31iiicHIOI0OTECS Taki (OpMH iHIMBIqyai3auii 3apo0iTHOT
IUIaTH, K Y4acTh y NpUOyTKax, MPOAax MpaliBHUKAM aKIlii MiANPHEMCTBA, BUILIATA
peMii.

IlepeBara ¢paHiy3pkoi Mozeni MOTHBAINI Mpalli MOJSrac B TOMY, IO BOHA
HaJae CHIBHOTO CTHMYJIFOIOYOTO BIUIMBY Ha e(EKTHBHICTH Ta SIKICTh Tpalli, CIyrye
(axTopoM camoperyiroBaHHA po3Mipy (onay omnatu mpaimi. IIpy BHHHMKHEHHI
TUMYACOBUX TPYIHOIIIB (OHJI OIJIATH TMpaili aBTOMATHYHO CKOPOYYETHCS, B
Pe3yJIbTaTi YOoro MiAIPHEMCTBO 0e300IiCHO pearye Ha KOH' IOHKTYpHI 3MiHU. Mozens
3a0e3rnedyye MIMPOKY MMOIH(GOPMOBAHICTh TPAIIBHUKIB MPO EKOHOMIUHMI CTaH
KOMIIaHii.

Posrnsinaroun aueniiicoky mooens, 3a3HaunMo, mo y Benukiit bpuranii icHye
nBi Moudikaiii CHCTeMH OIUIATH Tpalli, sKa 3ajJeXaTh BiJf NPUOYTKY: TpOIIOBa Ta
aKkIioHepHa, fKa mependadae 4YacTKOBY OIUIaTy y BUmAAi akuiif. Kpim Toro,
nepen0avaeTbess MOXKIIMBICTh 3aCTOCYBAHHS CHCTEMH KOJIMBAHHSA 3apoOiTHOI IuiaTy,
10 LIJIKOBUTO 3aJIGKHUTh BiJ MpuOYTKy mianmpueMcrsa. Ha miampuemcrBax Bemukoi
Bpuranii yqacts y npuOyTKax BBOANUTHCS TOJI, KOJIH BIAMIOBITHO 1O iHAMBITyaIbHUX
a00 KOJCKTUBHHUX YroJl Ha [0IaTOK JO BCTAHOBJCHOI 3apIUiaTH pEryJisipHO
BUIIIAYY€EThCSA BIJIOBIZHA YacTKa Bif MPpHOYTKY MiANpUeMCTBA. 3aJIeKHO Bif 0a3zu

JUIsE OOYUCICHHSI CyMH, IO PO3MOAUIIETHCS Yepe3 CHCTeMY yd4acTi y HpUOyTKax,
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PO3PI3HAIOTH yyacTh y MpUOyTKaX, y4acTb y YHCTOMY JIOXOJi, y4acTb B 000poTi abo
CTBOPEHIl BapTOCTI, TPyI0Ba Maii0Ba y4acTh, YUCTA TPYIOBA YIaCTh.

[MaiioBa yuacTp y Kamitaji mepeadadac BHECEHHS 4YaCTHHH OCOOMCTHX
3a0I1a/DKCHb TMPAIiBHUKIB B OOMiH Ha akiii abo obumiramii miampuemcrBa 3
BUKOPUCTAHHSM 3a3HA4YEHHUX KOINTIB HA MPUI0aHHS OCHOBHHUX (OHMIB i 00OPOTHHX
aktuBiB. [lailoBa ydvacTh y KamiTalli TArHE 3a CO0OI0 Iepefady ydaCHHUKaM
KopIopauii 4acTHHH NMPUOYTKY (ZOXOXMy), y TOMY YHC]I y BUNISII AUBIIEHIIB abo
BiJICOTKIB, BUILIATY JIOTIOMOTH 200 MpeMiii miAMpUeEMCTRA.

TpynoBa maiioBa yudacTe 00’ enHye 3a3HadeHi Bume Qopmu. IlpaniBHHK
MiINpHEMCTBA OTPUMYE JOXiJ 32 TPbOMa HAIpsIMaMM: OCHOBHA 3apo0iTHA IuIaTa,
YacTKa BiJl y4acTi B mpuOyTKy Ha OCHOBI Ipalli, 4acTka BiJ MpUOyTKY Ha OCHOBI
BKJIAJICHOTO HUM KarliTaity.

Himeyvka modens moTHBaALii Mpami BUXOAUTH 3 TOr0, MO B LEHTPL
3HAXOANUTHCS JIOAWHA 3 ii iHTepecaMH SK BiIbHa OCOOMCTICTB, KOTpa YCBIIOMIIIOE
CBOIO BIJIOBIJANBHICTh Tepel CychiibcTBOM. CB0OOOIAa B EKOHOMIYHOMY CEHCI
03HAYae PO3YyMiHHs IHTEpeciB CyCHIIILCTBA 1 3HAXO/PKEHHS CBOTO MiCLs B CHCTEMI
«BUPOOHMIITBO — CHOXKMBAHH:». [IpoTe He KOXKEH I'POMAJSHUH 3[aTeH IPALIOBaTH
BIJIMIOBIZIHO 10 BUMOI PHHKY. PuHKOBe rocmomapctBo HiMeudnHU HA3MBAETHCS
COIL[iaJIBHUM TOMY, 1110 JIepKaBa CTBOPIOE YMOBH JIJISl BCIX TPOMAJISH, 3YTTHHSIE MPOSBU
HECIPaBEUTUBOCTI i 3aXMIlIa€ BCiX 00/iIeHNX 1 O0e33aXUCHUX: 0e3pO0ITHUX, XBOPHUX,
crapux i gireit. ColiajbHa ClIpaBeUIMBICTD 1 COMIAPHICTh — HEOMIHHI IEpelyMOBU
CYCIUIBHOTO KOHCEHCYCy. 3aXigHi AOCHIAHUKU IIHIUIM BHCHOBKY, IO rapMOHiifHa
KOMOIHAIlis 13 CTUMYJIIOBAHHS Mpalli il COIiaJbHUX TapaHTild € OJHI€I0 3 HAWOLIBII
ONTUMAJBHAX MOJEeNeH, BiZOMHX B icTOpii exkoHOMiuyHHMX Teopi. Ll Monems
3a0e3neuye B piBHIN Mipi sIK eKOHOMIUHHI JOOPOOYT, TaK i COLialIbHI rapaHTii.

Llgedcvka moOens MOTHBALl Tpalli BUPIZHIETHCS CHIBHOK COLIAIbHOIO
MOJITHKOIO, CHPSIMOBAHOIO HAa CKOPOYCHHS MaHHOBOI HEPIBHOCTI 3a pPaxyHOK
HEepepo3IoIily HAIIOHAIBHOTO J0XOJY Ha KOPHUCTh MCHII 3a0e3[ECYCHHX BEPCTB
HaceneHHs. [TounHarouu 3 50-X poOKiB, MIBEACHKI MPOQCIIIKK Ha TIEPEroBopax o0

NepeyKIIaIaHHs KOJIEKTUBHUX TPYJOBHUX JIOTOBOPIB MPOBOAATH MOJNITHKY TaK 3BaHOI
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cosiapHoi 3apo0ITHOT MJIaTH, IO IPYHTYETHCS HA TAaKMX NPUHLMIAX: piBHA OIuiara
3a piBHY IIpall0, CKOPOUCHHS PO3PHBY MiXK pPO3MipaMM MiHIMaJIbHOI i MAKCUMaJbHOT
3apo0iTHOT TIIATH.

Tonituka comigapHOi 3apo0iTHOT IUIATH CHPSMOBAHA HA BHUPIIICHHS HU3KH
LILOBUX 3aBJaHb. Hacamriepes BoHa, pa3oM 3 pUHKOBOIO KOHKYPEHIII€I0, J10/IaTKOBO
CTUMYIIIOE TIPOLIEC TOCTIHHOrO OHOBJICHHS BUPOOHMIITBA HAa OCHOBI OCTaHHIX
JIOCSITHEHb HAyKH 1 TeXHIKH. [IpH 1bOMY JOTPUMYETHCS MPUHIMI PIBHOI OILIATH 3a
piBHY TpaIlfo, sSKMi y IIBEJICHKiil iHTeprperamii o3Hayae, MO MPALiBHUKU Pi3HUX
HiIIPUEMCTB, IO MAIOTh OZHAKOBY KBaNi(hiKaIlilo 1 BUKOHYIOTh aHAJOTiUHy po0OoTy,
OTPUMYIOTh OJIHAKOBY 3apOOiTHY IUIATy HE3aJISKHO BiJl PE3YJbTATIB rOCIONAPCHKOT
IisUTbHOCTI mianmpuemctBa. Skmio, Hanpukian, 3 10 miampuemctB omuiel ramysi 3
MIPaIIOIOTh BUCOKOPEHTAa0eNbHO, 5 — Ha cepenHbOMY piBHI, a 2 — 30UTKOBO, TO Ha
OyIb-IKOMY 3 LUX HiAMPUEMCTB OTPUMYIOTh OJIHAKOBY 3apO0ITHY IUIATY 3@ OJHAKOBY
palio, a caMe Ha CepeHbOMY PiBHI, 3a)ikCOBaHOMY B ray3eBii yromi.

CyuacHi TenneHnii GopmyBaHHsS 3apyOiKHMX CHCTEM MOTHBAIlil Tpaii B
y3arajqbHEHOMY BUIJISII HaBeeHO B Tabmuii 5.1.

B eKOHOMIYHO PO3BUHYTHX KpaiHax 3HA4HA yBara MPUIUISEThCS OCYYaCHEHHIO
CHCTEM OIIIHIOBAHHS PI3HUX KaTeropii mepcoHainy. MeTa OI[IHIOBaHHS IOJSITaE B
TOMY, 1100 3'sICyBaTH, YM BIJIIOBiJa€ MpPAIiBHUK BUMOTaM poOOYOro Miclysi, 4u He
MepeBaHTaXEHUI BiH pOOOTO0, UM 3[JaTHUI HA poOOTY 3 OUIBIIMMH TOCATHEHHSIMU
Ha iHmoMy pobOodomy wicui. [lepenyciM 3Ha4HO 30UIBLIYETHCS 3aCTOCYBAHHS
CaMOOLIIHKY TepCcoHaly. 3a pe3ysbTaTaMu IOCIHiIDKEHb, 3IIHCHEHUX KOPIIOPAaIiclo
«JIxenepan enekTpuk», Onu3pko 90% kepiBHUKIB 1 86% mimIeraux CaMOOIHKY
HIepCOHATy BBaXKAIOTh 000B’ I3KOBOIO CKJIAJIOBOIO CHCTEMH OLIIHIOBAHHS 3arajioM.

3aciayroBye Ha yBary TakoX 3apyOLKHMI JOCBiL (QOpMyBaHHS —Ta
3aCTOCYBAHHS HAraTOACTIEKTHO CHCTEMM MaTepiaTbHOTO 320XOUYEHHS MepcoHary. [
KJIIOYOBHMH €JIEMEHTaMU €. BHMKOPHCTaHHS Tapu(HOI CHUCTEMH, 3aCTOCYBaHHS
nporpecuBHUX  (GOpPM  OIUIATH  IIpalli, [OMIMPEHHS OPUIiHAIBHUX CHCTEM
NpPEMilOBaHHS 1 CTHMYJIIOBaHHS HOBOBBEIICHb, BHIA OIUIaTa PO3YMOBOI IIpail,

CYTTEBA IHIUBIAyaTi3allist 3apo0iTHOT IIATHI.

108



Tabmuus 5.1

Ocob6nmBoCTI (hOpMyBaHHS CHCTEM MOTHBAII{ Mparti

Kpaina OcHoBHI (hakTOpH MOTHBALIT BiaMiHHI prcy MOTHBALIT mpari
mpari
SInoHist Bik JIoBiUHMH Haiim.
Ipodeciiina maiictepHicTb OnHOpa3oBa A0MOMOTra IPH BUXOAI Ha
Pe3ybraTHUBHICTB Mpalii MEHCII0
Crax
CIIA 3a0X0UCHHS MiIIPHUEMHHULIBKOT Komb0inauis exeMeHTiB BiApsaHOI i
aKTl/lBHOCTi HOFO}II/IHHOT CHUCTEM.
SlkicTh poboTn VYuacTe y npudyTKy.
Bucoka kBasidikartist TexHonoruHi Ha0ABKH.
Ipewmii 3a 6e3aBapiiiny poOOTy, TpHBaITY
EKCIUTyaTallil0 yCTaTKyBaHHs if IHCTPyMEHTY.
JloTpHMaHHS TEXHOJIOTTYHOT AUCIUILTIHH.
Cucrema nojiBiifHHX CTaBOK
Dpanuis Ksanidikartis InuBiyanisariis OIUIaTH TIpaii.
SIkicTb poboTH BasibHa orliHKa nparli npariBHUKa 3a
KisbKicThb painioHami3aTtopchbkux npoeciiHOr MalCTEPHICTIO,
MPOIO3ULI IIPOYKTHUBHICTIO IpaLli, IKICTIO poOOTH,
PiBenn Mo0imizamii JOTPUMAHHSIM TPABHII TEXHIKU OC3MEeKH,
©TUKOI0 BUPOOHHIITBA.
THiniaTUBHICTE.
JlonaTkoBi BUuHAropo/u (BUXOBaHHS AiTEH,
HaJlaHHs aBTOMOO1Is, 3a0e3[1eUeHHs 110
cTapocTi)
Benuka Joxin VYuyacte y npulyTKax.
bpuranis VYu4acTh Ha masx y Kamitami.
TpynoBa y4acTb Ha Hasix.
Uncro TpyHOBa y4acTh
Himewunna Slkictb CTuMyJTIOBaHHS IIparli.
CouiaspHi rapaHrii
[IBewis Coninapsa 3apo0iTHa ruiata JludepeHuiaris CHCTEMH MOJATKIB i MiJIbI.
CuibHa colfianpHa HOJITHKA
Ckpi3b BHUKOPDHUCTOBYEThCS TapudHa cucremMa B  PI3HOMAHITHUX  ii

Mo ]iKamisX SK IHCTPYMEHT udepeHIiiamnii ormIaTi mpari 3a1e)HO0 Bi CKIaIHOCTI,
YMOB 1 BXJUBOCTI poOOTH. Y KpaiHax 3 PO3BHHEHOI PHHKOBOIO EKOHOMIKOIO
MEePEBaKHO 3aCTOCOBYIOTh €IHMHI Tapu(Hi CITKH Uil pOOITHHKIB, CHEIHaNiCTIB i
ciryx60BIiB. KokHa Tany3s eKOHOMIKK 3a3BU4ail (opMye BIacHi TapudHi CITKH, 5IKi,
y CBOIO 4epry, MoandikyroTbes Ha piBHI ¢ipm. Hanpuxian, Ha itamiicbkiid dipmi
«OmniBerti» BuKopucToBYI0TE 20% po3psiiHy TapudHy CiTKy, a B aMEepHKaHCHKIl
aBTOMOOUIBHIHM Kopropatii «®opa motope» — 23% pospsany; y Himewduuni Ha
HiIPAEMCTBAX XIMIYHOI MPOMHCIIOBOCTI BUKOPHCTOBYIOTE 13 Tapu(pHUX PO3PSMiB.

VYV anoHchKMX (ipMax TpajULiHHO OCHOBHA CTaBKAa BHU3HAYAETHCSH 3 YPaxyBaHHIM
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BiKy # craxy poOOTH, a «TpynoBa» CTaBKa — 3aJeKHO Bia kBamidikauii Ta
Pe3yIBTaTHBHOCTI TIparti.

Ha 3apyOibkHHX miAnpueMcTBaX 31e0IbIIOr0 BIPOBA/PKEHO IOTOAUHHY
omary mpari poOiTHUKIB. L{e 3yMOBI€HO THM, [0 HUHI MPIOPUTETHOTO 3HAYCHHS
HaOyBae He KUIBKICTh, a SKICTh TOBapiB. Bummii piBeHb 3apoOiTHOI IIaTHi B
0araTbox 3apyOiKHUX KpalHax, 3riJHO 3 JaHUMH JOCBIIy IMX KpaiH, 3/e0iIbIIOr0 €
HACIIIIKOM 3acTOCYBaHHS ()OPM 1 CHCTEM OIUIATH Tpami 3 OUTBIIMM MOTHBYIOYHM
epextom. Takuil mporpecMBHUI MiAXiA 10 opraHizaiii 3apoOiTHOI miuatHi OyB Ou
KOPHCHHM 1 B YKpaiHi.

IcHye nymka, mo Oyab-siKi CXeMH MaTepiaJbHOTO CTUMYJIIOBAHHS CIIiJ
YIPOBAPKYyBATH Ha 3acajzax camo(iHAHCYBaHHS, XOYa HA MPAKTHUIN IbOTO JOCSTTH
BIA€THCSI HE 3aBXKAM, OCKUIBKM SIK CHCTEMa OI[IHIOBAHHS pe3yJIbTaTiB Ipami, Tak i
MiAroToB4a podOTa 3 YHOPOBA/PKEHHS HOBUX CXEM MAaTepiajbHOTO 3a0XOYCHHS
HnoTpeOyIOTh NEBHUX BHUTpAT. 3a3BM4ail Ii BUTpPATH MOXKyThb OyTH 30anaHCOBaHi 3a
paxyHOK €KOHOMii BiJi 3pocTaHHs e(QEeKTHBHOCTI BHUPOOHUIITBA Ta KPAIIOTO
BUKOPUCTAHHS TPYIOBOTO ITOTEHIIAy MPAI[iBHUKIB.

3apyOiKHHIA OCBIJ 3aCBiqUy€ BUHATKOBY KOPUCHICTD 3a7Ty4CHHS IPalliBHUKIB
[0 yNpaBliHHA BUPOOHHUITBOM. B aMepuUKaHCHKHX KOPIOpAIlisX, HAIPUKIA,
3aCTOCOBYIOTh YOTHPH (POPMH 3aTyUCHHsI IEPCOHAITY JIO YIPABIIIHHS:

1. VyacTp npaiiBHUKIB B yNpaBIliHHI MPALEl0 Ta SKICTIO MPOAYKLIi Ha pPiBHI
BUPOOHMYOIO LIEXY YH 1HIIOTO TAaKOTO XK IMiAPO3ALTY.

2. CrBopeHHS pOOITHMYMX paj abo CHIIBHAX KOMITETIB MpPaliBHUKIB 1
MEHEDKEPIB.

3. YpoBa/KeHHSI CHCTEMH Y4acTi IIEPCOHATY B OJICPIKAHOMY TIPHOYTKY.

4. VYdacTp NpeACTaBHHMKIB HaiimMaHoi mpami B poOOTI pax AUPEKTOpiB
KOpIoparii.

VYce ne mepekoHye B TOMY, IO 3apyODKHHI JOCBiJ MOTHBAIl TPYZOBOTO
MOTEHIialy 3aclyrOBy€ Ha yBary Ta LIMPOKE IpaKTHYHE 3acTocyBaHHS. [1oTpiOHO

3BAKUTH Ha Te, IO B YKpaiHi CKJIaducs CBOI Tpajumii, BIacCHUHA IOCBIZ
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MarepialbHOr0  CTUMYJIOBaHHS  TPYAOBOTO  IOTEHIaldy, TOMY  HaiOiIbII
HNPUHHATHUM € TO€JHAHHS BITYM3HIHOTO Ta 3apyOi’KHOTO JOCBiLY B Liif cdepi.

Ampke B yMoBax mio0anizaiii MOCHIIOETHCS HEOOXIMHICTh MiJABUIICHHS
KOHKYPEHTOCIIDOMOKHOCTI 1 e()eKTHBHOCTI ~ (DyHKILIOHYBaHHS  BITUYM3HSHHX
MIANPUEMCTB HE3aIEKHO Big Macmrady W mpodimo iX mismbHOCTI. A 1
KOHKYPEHTHA CIIPOMOXKHICTh BEJIHMKOI MIpOI0 3aJeKUTh BiJi €(PEKTUBHOCTI Mparl
nepcoHairy, oOyMOBJIEHY SIKICTIO MOTHBALii NpaIiBHUKIB 10 KOPHUCHOI TPYHOBOI
JUSUTBHOCTI.

Texnonoriqao (GopMyBaHHS MeXaHI3My MOTHBALil IEPCOHATY IO AaKTHBHOI
npani (Uit JOCSATHEHHs UieH MiAPHEMCTBA) 3AiHCHIOETBCS MTOSTAIHO, TOYHHAOYH 3
aHaNi3y Ji040i CHCTEMM CTHMYJIOBaHHS NpaliBHHUKIB. AHani3 BKIO4Yae B cebe

TAaKOX OLIHIOBAHHsI CTYIICHSI 33 I0BOJICHOCTI IIEpCOHANTY Li€to cucremoro (puc. 5.1).

1. AHani3 gjtouoi cucTeMM CTUMYNIOBAHHA NEePCOoHany
(6toneTeHs cTMmyniB) NiANpPUEMCTBA.

2. KinbKicHe OLiHIOBaHHA CTyNeHs 3a4,0B0IEHOCTI
npauiBHMKIB LLUM BtoneTeHeM 3a ONOMOroH0
KBaNiMETPUYHUX MOAENEeN.

1. BUABNEHHA MOTUBALIiHUX NOTPe6 KOKHOro

Etan 2 npaujiBHMKa 3a 4ONOMOrol MeToauKuM Pivi-MapTiHa.
2. Niabip signosigHWx GloneTeHiB cTUMYNIB.

3. BBeAeHHA B Ajto LMx 61oN€TEHIB CTUMYNIB.

Yepes 6 micauis

Etan 3 1. KianiC'I;Ie OLiHIOBAHHA CTyNeHA 3a0BONEHOCTI
MOTMBALiHMX NoTpe6.

2. BuABNeHHA 3MiHEHWX MOTMBALiHWX NOTpe6

NPauiBHUKIB.

3. Migbip BignoBiAHMX OHOBAEHUX BlONETEHIB CTUMYAIB.

4. BBefieHHS B Ait0 OHOB/IEHWX BIO/IETEHIB CTUMYNIB.

Yepes KOXHi 6 micALiB NOBTOPIOETLCA BCA KBAAPA
BULLE3a3HaYeHux (Ha eTani 3) enemeHTiB Npouecy
LiNeopieHTOBaHOI MOTMBALLii, LLLO CKNAZAE 3MICT
MOTUBALLINHOIO MOHITOPUHTY.

Etan 4,5,
6...n

Puc. 5.1. TexuonoriuHa Mojenb GOpPMyBaHHS MEXaHi3My IiIEOPIEHTOBAHOI

MotuBarii nepconany (MLIMII) mianpuemcraa
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CyTHiCTh 1BOTO aHai3y TMoOJsra€e B MEPBHHHOMY BUSBICHHI YHHHUX
OIOJICTCHIB CTHUMYJIIB Ha IIEBHOMY IIANPUEMCTBI Ta PO3ZAUICHHS X Ha CTUMYJH
MaTepiaJbHOTr0, HEeMaTepialbHOr0 Ta 3MimaHoro xapaktepy. OILiHKa pealbHOro
BIUIMBY LHUX CTHMYJIB Ha TIEPCOHAN 3JIHCHIOETHCS MUISIXOM COLIOJOTIYHOTO
ONUTYBaHHS TpainiBHUKIB. Kputepii OIiHIOBaHHS 3a3HA4Y€HO B aHKETi, e epeliyeHi
€JIEMEHTH OFOJIETEHsI CTUMYITIB (TOOTO cami CTUMYJIH) Ta I’ AITh KPUTEPIiB: MOBHICTIO
3aJJ0BOJICHUH; Oinblle 3a/JI0BOJICHUH, HIK HE3aJ0BOJICHHUIl; 1IOCH cepenHe; Oinblie
HE3aJJ0BOJICHUH, HIJK 3aJJOBOJICHHUH; LIIJIKOM 3a/I0BOJICHHH.

Ile mae MOJIMBICTD OIIHUTH PEANGHUM HW3bKUH MOTHBAIIMHUM TMOTEHIiaT
MPaIiBHUKIB-OCOOUCTOCTEH, a TaKOXX IOTEHIad MiJAPO3AUIIB YH MOTHBALiHHHUN
MOTEHIia]l YChOrO MIiANPUEMCTBA, MAIOYM BIINOBIIHI CEpPEeAHBOPIYHI IMOKA3HHUKH.
Tobro mmMm i 3akiHdyerbcs | eram (opMyBaHHS MeEXaHI3My LiJICOPIEHTOBAHOT
MotuBartiii nepconany (MIIMII) mianpuemcraa.

Eran II ¢popmysannss MIIMII xapakTepu3yeTbesl BUSABICHHAM MOTHBALIHHHX
notped MpaIliBHUKIB 3TiJHO 3 MeTOJHKOK Piyi-MapTiHa Ta migoopoM BiAMOBIIHUX
OFOJICTCHIB CTUMYJIIB, SIKi IPU3HAYCHI 3a/I0BOJILHUTH 11i TIOTPEOH.

Cythicth Metonuku Piui-MapriHa momsirae 'y CBO€PIHOMY BHSBIICHHI
MOTHBAI[IHHUX TOTPeO MpAIiBHHUKIB 3a JOMOMOrOK TecTiB i3 12 ¢akropis (TinbKu
OIIMH i3 SKHX CyTO MAaTepiaJbHOTO XapakTepy) Ta IHTEpIpeTarii pe3yabTariB
00poOKH TecTiB y BUIIIAAL ricTrorpaM «MoTHBaIiTHAN POQib».

i 12 dakropiB (muB. Tabm. 5.2) obrpyarysamu . Piui i II. Maprin sx
HaBAXUIMBIMII 3 MHOXHMHU IHIIMX ()AKTOpPIB, IO BIUIMBAIOTH HA AaKTHBI3allil0
TPYAOBOi OBEAIHKU TPAIliBHUKIB.

JU1s BUSBICHHS MOTHMBALIfHMX MOTpe0 mpauiBHUKIB i3 mux 12 ¢akropiB y
MeToauni Pivi-MapTiHa 3anpornOHOBaHO TEKCT, SIKUA MiICTUTh 33 TBEpPIKEHHS.
KoxHe i3 TBep/KeHb Mae 4OoTUpH Biamoini. ITpamiBHUKY Tpeba po3CTaBUTH CBOT
MIPIOPUTETH 3 IUX YOTHPHOX BIAIOBiNEH 3a mormomororo 11-6anpHoi mKany Tax, mood
cyma 0OauiB 3a BianoBizi gopiBHIOBasa 11 i3 KOKHOTO TBEP/KCHHS.

OneprkaBiIi BiAmoBiai Ha BCi 33 TBEpKCHHs, CTAE MOXIJIMBHM OyIyBaTu

LKAy TOTPed KOKHOTO MpalliBHUKA Y BUTIIAL FiCTOrpaM «MOTHBALIHHUN TIPODITb».
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Tabnuus 5.2

OcHOBHI (pakTOpU MOTHBALIIT MPALiBHUKIB HiIIPHEMCTBA

Ne
¢daKTopa

MoTuBauinHi
dakTopu

CyTHicTb MOTUBALINHWUX paKTOpiB

1

Bucokuit 3apobitok

MoTpeba MatM BWCOKY 3apobiTHyY nniaTy, maTepiasbHi
BMHaropoau, Habip ninbr Ta Hapbasok. Lia notpeba sBuasnse
TEHAEHUj0 A0 3MiH Yy Npoueci TPYAO0BOro KUTTA; 36inblueHHA
BMTPAT OOYMOBAIOE MiABULEHHA 3HAYeHHA Ujei noTpebu
(HanpuKknag HasBHICTb GOPriB, BUHUKHEHHA HOBWUX CiMEMHMX
30608’s3aHb, L04ATKOBI ab0 BaKKi piHaHCOBI 30608’A3aHHA).

YmoBu npaui

Motpeba MaTM npeKpacHi ymoBWM mpaui Ta KompopTHe
HaBKOJIMLIHE cepefoBuLle.

CTPYKTYypyBaHHsA
poboTtn

Motpeba MaTW 4iTKO CTPYyKTypoBaHy poboTy, HaABHOCTI
3BOPOTHOrO 3B’A3KYy Ta iHbopmaLii, AKi 6 [03BOAUAN OLIHUTK
pe3ynbTaTv CBOEI pob0TH, NOTPeba y 3HUKEHHI HEBU3HAYEHOCTI
Ta BCTAHOBJ/IEHHI MpPaBWUA i AUPEKTUB BUKOHAHHA pobotu. Lia
notpeba Mmoxe  cayrysatM  iHAMKaTtopom  cTpecy abo
cTypbOBaHOCTi, MOXe 3pocTaTM abo 3HMNKYBaTUCA, KOAU Y
NIOAMHW BUHUKAIOTb CEPIO3HI 3MiHM B ocobucTomy »uTTi abo
Ha poborTi.

CoujianbHi KOHTaKTK

MoTpeba B coujanbHWMX KOHTaKTax, TobTO noTpeba
CNiNKYBATUCA 3 LUMPOKMM KOIOM NtOAEN, MaTU TiCHi CTOCYHKM 3
Koneramu. Lle MNOKasHMK nparHeHHA npauioBaTM 3 iHWWUMK
NOAbMU, AKWMIK He cnig nayTaTM i3 TUM, HAcKinbku aobpe
NHOANHA CTaBUTbLCA A0 CBOIX KOJer.

CTilKi
B3aEMOBIAHOCUHM

MoTpeba popmyBaTH i NiATPMMYBATU AOBrOCTPOKOBI CTabiNbHiI
CTOCYHKM 3 HEBEIMKMM KOJIOM KOJler.

Bu3HaHHA

MoTpeba B 3aBOIOBaHHi BM3HaAHHA 3 OOKY iHWWUX Noaew, y
Tomy, W06 oOTouyloui LiHYBanM [OCATHEHHA Ta  ycnixu
iHaMBiayyma. Lle NOKasHMK YKasye Ha CNpAMOBaHICTb A0
npodeciiHoi Kap’epu, ue notpeba ocobuctocTi B yBasi 3 HOKy
iHWWX Ntoael, baxaHHA BigYyBaTU BAACHY 3HAYUMICTb.

MparHeHHAa oo
[OCATHEHHA

MoTpeba ctaButn ana cebe cknagHi uini Ta gocaratm ix,

cnigyBaTM MocTaBieHMM Linsm i 6yTM CaMOMOTMBOBaHMM.
MOKa3HWK nNparHeHHsa: HamiyaTM | 3aBOMOBYBATU CKNAZHI
baraToobiustoyi pybexi.

Bnapa i BnaMBOBICTb

MoTpeba y BRNAMBOBOCTI Ta BKAAAI,
iHWWMMKW; nNparHeHHA [0 KOHKypeHUii Ta BnavBoBOCTI. Le
NOKa3HWK KOHKYPEHTHOi HanofernvMBOCTi, MNParHeHHA Ao
BepTMKaabHOI (NocagoBoi) Kap’epu.

nparHeHHA KepysaTu

PisHOMaHiTHICTb i
3MiHKN

MoTpeba y NOCTIMHWMX 3MiHax; NParHeHHA YHUKATU PYyTUHM,
3aBXXAu nepebyBaTW y CTaHi NiAHECEHHA, TOTOBHOCTI 40 AiN.

10

KpeaTusHictb

Ba)kaHHA NOCTIMHO AymaTK, aHani3yBaTH, BiAKPUTUM A0 HOBUX
ioen. Llel nokasHMK CBiAYMTb NpPO TeHAeHUii Ao npossis
OONUTAMBOCTI, HETPUBIaNbHOrO MUCAeHHA. Ane igei, AKi
BHOCUTb i 10 AKWX NparHe

TaKWi iHAMBIAYYM, He 060B’A3K0BO ByAyTb NpaBUIbHUMM abo
NPUAHATHUMM.

11

CaMoBAOCKOHANEHHA

MoTpeba y BAOCKOHANEHHI Ta PO3BUTKY AK 0OCOBMCTOCTI.
MoKasHWK  bBa)kaHHA  CaMOCTIMHOCTI,  He3aNeXHocTi Ta
CaMOBOCKOHA/IEHHS.

12

LlikaBa Ta KopucHa
poboTa

MoTpeba y BiAYYTTi MaTM cycninbHO KopucHy poborty. Lle
NOKa3HWK NoTpebu B poboTi, HAMOBHEHOT 3MICTOM | 3HAUEHHAM,
3 eleMeHTaMM CyCniibHOi KOPUCHOCTI.
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Hactymunwm 3aaannsm eramy 11 € hopmyBanus Groierens (makera) CTUMYIIiB
0 aKTHBi3amii TpymoBOI MisSUTBHOCTI, fAKi O BIINOBIZATH IEPCOHATEHUM
MOTHBAI[IHHKM TOTpeOaM MpaIiBHUKIB (MaeThCcs Ha yBasi, 110 CTHUMYJH, sIKi HE
BIJIMOBIIAIOTh UM TEPCOHATBHUM TOTpedaM, 3a0e3MeUnuTH MOTHBAIIO TPYIOBOI
nisutbHOCTI He B 3M03i). Lle Oynme Tak 3BaHuil nmepcoHi(ikoBaHUI MAKET CTUMYIIIB,
skuil Tpeba yBeCTH B IO Yepe3 BIAMOBIHHMN OpraHizalliitHO-eKOHOMIUHHI
MmexaHi3Mm. Llel nepconidikoBaHuii OrONETEHb CTHUMYJIB NPOTATOM IIECTH MiCAIIB
(ueit mepioa eMITIPHYHO MiATBEPDKEHO HA MPAKTHILI K ONTUMAIBHHUIA) BIUIUBAE HA
TPYIOBY HOBEJIHKY IPaIiBHUKIB.

3 mIMHOM Yacy TOTpeOW MHpalliBHUKA 3MIHIOIOTHCS: y MIpy 3aJ0BOJICHOCTI
OJHUX TOTpeOG MPIOPUTETH y TPpAIiBHUKA MOXYTh OJIepKaTH iHImN moTpebu (3a
3aKOHOM TiIBHINEHHS 1MOTped). Y 3B'si3ky 3 mum III-if eram mocimigoBHOTO
dhopmysanus MIIMII 3xilicHioeThest uepe3 6 MICSIIIB 1 BKITIOYAE:

1) ximpKicHe OINIHIOBAHHS CTYIEHS 3aJ0BOJICHOCTI MOTHBAI[IHHHX TOTpeO
MPALiBHUKIB MiCJIs BILTUBY NEPCOHI(pIKOBAHOTO OIOJIETEHs CTUMYJIIB;

2) BUSIBIICHHSI 3MiHHAX MOTHBAIITHIX MOTPeO MpaIliBHUKIB;

3) miabip BiAMOBIMHKUX UM MTOTPEGAM OHOBIICHUX OIOJNIETEHIB CTUMYIIIB;

4) BBe/ICHHS B JIiF0 OHOBJICHUX OrOJICTCHIB CTUMYJIB (uB. puc.5.1).

TakuM YMHOM, TIOBTOPIOIOYH Yepe3 KOXKHI 6 MICSIIIB KBaJpy BHIIC3a3HAYCHUX
eJleMeHTIB ()OpMYBaHHs [IJICOPIEHTOBAHOT MOTHBALIT TIEPCOHAIY ITiIMPUEMCTBA, CTA€E
MOXKJIMBUM HAJIaroguTH e(peKTUBHUI MoTHBaliiHMN MoHiTOpuHr. Came Takuit
MOHITOPHHT CKJIQJIa€ TOJIOBHY TPYXXHHY TOCTIHHO IIIOYOTr0 MEXaHi3My MOTHBALil
MPAI[iBHUKIB, MTOB’ 13aHOTO 13 33JJOBOJICHHSM 1X 3MIHHHX MOTHBAaLliftHUX TOTped. [{um
JocsIraeThesl Oe3nepepBHa 3aliKaBIeHICTh IEPCOHATY JOCATTH BUCOKUX PE3yJIbTaTiB,
Maloud Ha yBa3i, IIO 3acTOCYBaHHs OroneTeHst (Makera) CTHUMYJIB A0 KOXKHOTO
IpaliBHIKa OKPEMO 3aJICKHTh Bifl IKOCTI [IUX PE3yJIbTaTiB.

MorTuBaris IpyHTY€ThCSI Ha IBOX KaTeropisx: morpe6i it BuHaropomi. [lorpedn
BiJIIrPAlOTh BUKJIIOYHO BAKJIHMBY pOJIb B OIIHIOBAHHI TOBEIIHKH JIIOAMHU 1

XapaKTepH3YIOTh ii Ik 0COOMCTICTB.
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IMoTpebu MarepiabHOTO XapakTepy MOB' A3yIOThCS 3 MaTepialbLHUMKU CTUMYJI-
peakmisMH 1 BHM3HAYAIOThCSI TOTpedamMu IHAWBI®A: comianbHi — 3 TMOTpedamu
0COOHUCTOCTI; JyXOBHI — 3 IHIUBIAyabHICTIO.

Jnst po3yMiHHS MOTHBaLii Ta CTBOPEHHs ii MOEINi JOLIIBHO CKOPHUCTATHUCS
CHCTEMHMM 1 mporecHUM migxonaMu. CHCTEMHHH MiAXiJ AOMYyCKae CHPUHHATTS
MOTHBaIlil, SK BIAKPUTOI COLIOTEXHIYHOI cucTemu. [IpolecHuid miaxin sBIse
MOTHBAII0 K Oe3MepepBHU MPOIEC BHHUKHEHHS MOTHBIB. 3 JIIOJMHH IPOIIEC
MOTHBAIi PO3MOYHHAETHCS 1 JIFOJUHOK  (MpAaI[iBHUKOM) BiH 3aKiHUyeThCS.
Ocobucricts (mpariBHuK) € 00’ ektoM i cy0'extoMm MoTnBauii. Jlroauaa mae pisai
NPUPOJDKeHi i npuadani notpebu. Tpymose cepenouiie (MiIPUEMCTBO) T03BOJISE
JIFOJIVHI 3aJI0BOJIBHUTH CBOT MOTPeOH HUISIXOM e()eKTHBHOT pOOOTH LI0/I0 JOCATHEHHS
uinei mignpuemcria. Ile 3aBaHHS MOYKHa BHPILIMTH, JIMIIE CTBOPHUBIIM MOTYXKHi
MOTHUBH TPYAOBOI AisUTbHOCTI JIFOAMHHU.

IMoTpebu — ¢iziomorivme abo MCUXOIOTIUHE BiIIyTTs Opaky (Hectadi) 40roch.
BBaxaroth, mo mnepBuUHHI MOTpeOM — (i3ioyorivyHi, a BTOPHUHHI — MCHXOJIOTIYHI.
IToTpebu CHPUYHHIOIOTH CIOHYKY — BimdyTTst Hectadi (6paky) goroch. TobTo,
MoTpeOy BHUCTYIAIOTH SIK BUXITHUH ITyHKT IOBEIIHKH 1 TiSUTBHOCTI JIIOAWHU. SIKIIO
MOTHUBH JI03BOJISIIOTH 3pPO3YMITH, YOMY JIIOJJMHA B KOHKDPETHIM CHTyalii poOHUTH
MEBHUI BUMHOK, TO MOTPEOM PO3KPUBAIOTH JKEpEsa CIIOHYKAHHS Ta CIPSIMOBaHICTh
i

Ipams Ta 1 omiHKA € KIHICBHM [yHKTOM [POIECY MOTHUBAMii Ta
HaWBaKJIMBIIIMM €JIEMEHTOM CHCTEMH MOTHBAIIT.

Oco0uCTiCTh MpaliBHUKA 3 OISy MOTHBALl XapaKTepU3YEThCS UYOTHPMA
OCHOBHHMMH €JIEMEHTAMH: IICHXOJIOTIYHOK CTPYKTYpOI, IIiHHICHOK CTPYKTYpOIO,
notpebamu i iHTepecamu. Mozenb MOTHBYBAHHS NEPCOHATY MiANPUEMCTBA yepe3
HOTpeOu Mo/laHa Ha PHCYHKY 5.2.

[Morpebu — me TypOoTa JIOIWMHH NPO HEOOXIiIHI 3acO0M i YMOBH BIIaCHOTO
iCHyBaHHsS 1 CaMOBJIOCKOHAQJICHHS, @ TaKOX IparHeHHs /0 CTIHKOro 30epeKeHHs
piBHOBaru 3 micueMm icHyBaHHs. OCHOBHI BHIM MOTpeO HpeCTaBlICHI 3MiCTOBHUMHU

teopisimu MotuBauii. [lima Hu3ka moTped Mae Oe3mocepeaHe BiIHOIICHHS [0
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npobsieM MoTHBalii mpaii Ta HaOyBa€ KOHKPETHO-TPYJIOBHX 3Ha4deHb. Cepex HHX
MOJKHA BHIIUTUTH: IMOTpeda y caMmormoBasi; moTpeba y caMOCTBEpKeHHI; moTpeda y
crinkyBanHi Tomo. Kpim 3MicTOBHHX mOTped, B MpOIIECi Mpalli BUHUKAIOTh OTpedn
y CIIPaBEeUIMBOCTI 1 33I0BOJICHHI O4iKyBaHb — IIPOLIECHI NOTpeOH. Xapakrep noTped
BU3HAYAETHCSl  IICUXOJIOTIYHOIO ¥ I[IHHICHOIO  CTPYKTYpaMH  OCOOHCTOCTI.
CKJIaZIoBUMH YaCTHHAMU MCHUXOJOIIYHOI CTPYKTYPU €. Xapakrep 1 TeMIIEpaMEHT
npaniBauka  (0COGMCTOCTI), WOrO  CHOPSAMOBAHICTh, CXWIBHICTB,  3MiOHOCTI,

001apoBaHICTh, IPOTYKTHBHICTb.

PIBEHb MOTMBYBAHHA

MNEPCOHANY
A
Wono
BLOCKOHa/NIeHHA .
0/,0 NpaLiBHUKA L L
cucTemmn w P —>| Lini |—> Lini
MOTUBYBaHHA T .l. nignpuemcTsa
\
Woao PesynbTaTn BnacHi uini
niANPUEMCTBA — 3a40BONEHHA l— npawiBHUKa 3BuMuaiiHa
TG nosepiHKa
MarepianbHi - npaujiBHuKa
MoBeajiHka
- - BuHaropoau PernameHTtoBaHa
HematepianbHi nianpUEMCTBOM
noseziHKa
BnacHi moTtusu Motusu —
BnacHuii iHTepec
BignosigansbHocTi InTepecu npauiBH1Ka
3a npauo | Motpebu <
/ \ IHTepec po
PO3BUTKY
BnacHi notpebu, wo MNoTpebun, Wwo 3anexatb nianpuemcrsa
3anexarb Big, 3pinocTi Bif, CTaTyCy npauiBHUKa

npaujiBHMKa

Puc. 5.2. Moenb MOTHBYBAHHSI IEPCOHAITY i IIIPHEMCTBA Yepe3 MoTpedn

IMotpeba BimoOpaskae KUTTEBO HEOOXiTHE BIIHOUICHHS 10 00’ €KTY AisUIBHOCTI
— 1l iHTepec 10 HbOro. IHTepec — aKTHBHE BIiJHOINEHHs JIOAMHM 10 BHOOPY
HaWOUIBLI ONTHUMAIBHUX MOMIIMBOCTEH peanizauii mocrtaBneHux wuineit. ITorpebu
Ha0yBaroTh CBIJJOMOI, Ba)KJIMBOI 3a 3MICTOM CHJIM JIHIIE Yepe3 iHTepec. BinOyBaeTbcs

YCBITOMJICHHSI CyTHOCTI MOTPeO 1 crioco0iB 1X 3a0BOJICHHS, a 1€ CHPUYUHIOE ICHICTh
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1 BU3HAUCHY CHPSIMOBAHICTh Oe3MocepeIHbO MOTHBALIMHOTO Mpoliecy. MexaHi3M Mae
Oyti chopMOBaHMH Ha OCHOBI CHCTEMHOTO MiAXOAy, IPHHIMIIB 1 METOIIB
MEHE/DKMEHTY, BPaxOBYBaTH CHElU]iKy # OCOOIMBOCTI Cyd4acHOTO erary pO3BUTKY
CKOHOMIKH YKpaiHU, IHHOBaliliHI epeTBOPEHHS i TEXHIYHUIA TIporpec.

IoTpeOu po3BUBAIOTH Y CBIZIOMOCTI JIFOJIMHHU IHTEPECH, BUHUKAIOTh MOTHBH SIK
«yCBIJIOMJICHI CHOHYKaHHS 0 aiii». ToOTO MOTHBM BIUIMBAIOTh Ha MOBEIHKY
MpalliBHIKA, BU3HAYAOTh HOTO MisJIbHICT, CKEPOBaHY Ha OTPHMAHHS BHHATOPOJIH Ta
nocsirHeHHs 1ined. IToTpeOu, siki MEBHUM YHMHOM 3aJIOBOJBHSUIUCA Y MHUHYJIOMY,
611b1I1010 MipOI0 HOPMYIOTH iHTEpECH B MaHOyTHBOMY .

Cucrema TpyZ0BOi MOTHBAIil — Il Ii€BHH 1HCTPYMEHT, KOTPHU JTO3BOJISE, 3
ojHOro OOKy, Ha OCHOBI Jii, 1110 YIpaBJsi€e, CIIOHYKATH i CTUMYJIIOBATH MPAIliBHUKIB
PO3BUBATH CBili IHTENEKTyaJbHHH T4 TPYIOBHI MOTEHIial, a 3 IHIIOI — CIPHUITH
IHHOBAI[IIHOMY  TIEPETBOPEHHIO MIANPUEMCTBA 4Yepe3 MOTHBAI[I0 PO3BUTKY
[IepCOHAIY.

3HaHHS 100 MOTPed MPaliBHUKIB Ta MOTUBAIIITHOTO MeXaHi3My, IO i€ Ha
HIANPUEMCTBI, J103BOJIUTH (DIHAHCOBOMY KOHTPOJIEPOBI OLNBII SKiCHO BHKOHYBAaTH

TIOKJIa/IeH] Ha HHOTO 3aBIaHHs, 0COOIMBO Ti, SKi OB’ S13aHi 3 JIOACHEKUM (DaKTOpOM.

5.3. MoTuBauiiini MexaHi3Mu B cucTeMi (PiHAHCOBOT0 KOHTPOIIHTY

BBezieHHs1 cUCTEMM KOHTPOJIIHTY Ha HiJIPHEMCTBI HE € JIOCTATHHOIO YMOBOIO
edekTUBHOCTI Horo GyHKIioOHyBaHHs. TpaHchopMallis miIIPHEMHUIBKOT JisTTBHOCTL
HPU3BOAUTH JI0 OCOOJIMBOI POJIi MEHE/DKMEHTY HiJIpHEMCTBA Yy IHMX IIpoIecax,
BpaxyBaHHI IHTEpPECiB PI3HUX IpPyN Y4YacHUKIB. YcCi cy0 €KTH MiIIPUEMHUIIBKOT
JUSTTBHOCTI MOBHHHI OyTH 00OB’SI3KOBO OpIEHTOBAaHI Ha JOBTOCTPOKOBUH CTIHKHi
PO3BUTOK mianpueMcTBa. OCKUIBKM METOI0 KOHTPOJIIHTY € CHPHSHHS JOCATHEHHIO
iied MiANpUEMCTBA, MIATPUMKA TpH (OPMYBaHHI yNpaBIiHCHKOT iH(pOpMaii,
HaJaHHSA KOHCYJbTallif MEHeDKepaM IANPUEMCTBA, IOCTIHHE IiJABUILCHHS

kBani(ikanii MpamiBHUKIB, BaXJIMBA POJb Y HOr0 CHCTEMI HAJCKUTH JIHOJICHKOMY

(axropy.
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SIK  IHCTPYMEHT YNpaBJIiHHA KOHTPOJIIHT 3 MOMEHTY CBO€l MOSBH
BUKOPHCTOBYBABCS JUIsS BUPIIICHHS MMOCTABJICHHUX 3aBJaHb Y PaMKax IMiANPUEMCTBA,
OpIEHTOBAHOTO HA MPUOYTOK. AJle IPAKTHKA CBIIYHTS, IO MiIPUEMCTBO JIHIIE TOJI
3MOXe 30eperTi PUHKOBI MO3UIIT, SKIIO BOHO TAKOXK Oy/ie aKTHBHO JiSTH B Taly3sX
YIPaBIiHHS MEPCOHANIOM | €KOHOMIYHUM CEPEIOBHUINEM Ha OCHOBI UITKOTO ILUIaHY.
Tomy B paMKax KOHTPOJIIHT'Y OCOOJIMBA yBara MPUILISETHCS PO3POOIICHHIO TPOrpaMu
YIIOCKOHAJICHHS Ta PO3BUTKY NEPCOHAIY MiANPHEMCTBA, MOCTIHHOrO 3pocTaHHs foro
kBajidikamii, a TaKOX IUIAHOMIPHOTO TOJMIIIIEHHs BHYTPIIIHBOTO CEPeOBHUINA
HiINPUEMCTBA Ta CHCTEMH HOTO OpraHizariii.

Otxe, OZIMH 3 OCHOBHUX HAIpPsIMIB 311HCHEHHS KOHTPOJIHTY IOLIUPIOETHCS Ha
YIPaBJIiHHS NEPCOHAJIOM Ha OCHOBI Y3TO/DKCHHS MLijed. Y momepeaHbOMYy IyHKTI
JIOBEJICHO, III0 BAYJIMBOIO (YHKIIEIO YIpaBIIiHHI € MOTHBaIiiHa. [lepconan MoxxHa
BBaXAaTH OJHUM 3 00 €KTIB KOHTPOJIHTY MiJIpHEMCTBA. Bix #oro edekTuBHOI
MOTHBAIIi 3aJI€KUTh PE3yJIbTaTUBHICTH HOTO poOOTH 1 AISUIBHICTH MiANPHEMCTBA B
LiToMy .

3ynuHUMOCST Ha pO3poOJICHHI MOTHBAIliHHMX MEXaHI3MiB IpalliBHUKIB
mignpuemMcrTBa K (GakTopi  MiABUINEHHSA  e(QEKTHUBHOCTI  (yHKIIOHYBaHHS
miAnpueMcTBa B 1itomMy. [IpakTuka CBiqUUTH, IO JIIOJACHKHI PEeCypc € OTHHM 3
(baxropiB, sKHi Oe3MOCEpeHbO BIUIMBAE Ha €(EKTUBHICTH POOOTH IiAMPHEMCTBA.
CporosiHi nepeBarn MarTh Ti HiJNPHEMCTBA, B SKUX HAJIAroJUKEHO e(EeKTUBHUI
MOTHBAIIMHUI MEXaHi3M MPAI[iBHUKIB Ta 3a0€3MEYCHO MepexiJ 10 HOBHUX METO/IIB
VIOpaBIIiHHS Ha OCHOBI KOHTPONIHTY. 3a0e3rmedeHHs e(eKTHBHOI poOOTH
MiANPUEMCTB Ha HAICKHOMY PIiBHI € HEMOXIIMBUM 0€3 PO3yMiHHS MOTHUBIB i MOTpeO
MPAIiBHUKIB 3 METOI MPAaBUIBHOTO BUKOPHCTAHHS CTUMYIIIB JI0 TIpaLli.

[ToOynoBaHMit MOTHBAIIIMHUI MEXaHI3M CIIPHSIE MiIBUIIEHHIO ITPOTYKTHBHOCTI
Tpatli JIFo/Ieii, a 11e B CBOIO 4Yepry MpHU3BOIUTH 10 eeKTUBHOI poOOTH opraHizaiii B
nitomy. Mojens MexaHi3My MOTHBAIil J0 Tpami INepcoHady MiANpHEMCTBA
npexcrasiena Ha puc. 5.3. [lpu 1poMy HEOOXiJHO BUAUIMTH WIJICHICTH iHTEpECiB

cy0’ €KTiB MiANMPHEMHHUIBKOI MisTIBHOCTI, a came: JAepskaBH, BIACHHWKA 1 MEepCOHAIY.
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Takosx BapTO BpaxOBYBATH BILUIMB SIK BHYTPIIIHBOTO CEPEIOBHIIA, TAK 1 30BHILIHBOTO

CepeIOBHIIA Y 3arajJbHIM CHCTEMI MOTHBAMI] Tparti.

JoBHILLHE CrninbHicTs
CePCIOBHLLE iHTepcis

Wl——' MoTHBalis |

BuyrpimmHe cepenosmme

A

| INoTpedn I_..l CTHMYIH, MOTHBH I_—l ine |
v

| Bunaropona |

Puc. 5.3. Mozenb MexaHi3My MOTHBALIIT 10 Tpalli IEpCOHAITY

Omxe, s epeKTUBHOI MISUIBHOCTI Cy0'€KTa MIANPUEMHUITBA IOUITHHO B
CHCTEMi KOHTPOJIHTY BUIAUTMTH (GYHKII0 MOTHBaMLii nepcoHany. Ha miif ocHOBI cif
PO3pOOHUTH MOJIeNIb MOTHUBAIIIMHOTO MEXaHi3My 10 e(eKTUBHOI Ipaili, BpaxyBaBIIK
CHUTBHICTB IHTEpECIB JepikaBH, BIACHUKIB MIANMPUEMCTBA Ta MPALiBHUKIB. [ 0I0BHOIO
yMOBOIO  1OOYI0BH  e€(DEeKTHBHOrO MOTHBAIIIHOTO MEXaHi3My Ma€ CTaTH
OCOOMCTICHUH MiAXi, SKUH BpaXOBY€ OCOOIUBOCTI KOHKPETHOI JIFOIUHU Ta JI03BOJISIE
JIOMOITHCSL OibII  e(EKTUBHOIO BHKOPUCTaHHS 11 MOXJIMBOCTEH Ta EHEprii.
MeroonoriuHuid  MmiAxix nependavyae BIUIMB 30BHINIHBOTO ¥ BHYTPIIIHBOTO
CepelOBHIA, BH3HAUCHHS ILIeH, 1moTped, CTUMYJB, MOTHMBIB 1 BHHAaropoiu 3a
JTOKJIa/ICH] 3yCHILIA.

Jlnst  HamarojkeHHss 00 €KTUBHOI CHCTEMH MOTHBAIlli HEOOXIJIHO MaTH
VSBICHHS TIPO BHECOK KOHKPETHOIO MpalliBHUKa B JOCSTHEHHS I10CTaBJICHOI
I IIPUEMCTBOM MeTH. PO3TIIsIHyTa y MOTIEPEIHFOMY ITyHKTI CHCTEMa TTOKa3HUKiB Kpi
MOke OyTH NPaKTHYHO 3aCTOCOBAaHA IPU OLHIOBAHHI BHECKY KOYKHOTO 3 YYaCHHUKIB
Oi3Hec-TIpoliecy B OTPHMaHHI 3arajlbHUX pE3yJbTaTiB MisSUIBHOCTI MiJIPHEMCTBA.
Kpim 3araapHO NPHHHATHX TOKa3HUKIB (IK TpaBmio, (iHAHCOBHX), KONKHOMY
MiANPUEMCTBY JIOBEIETbCs BUPOOUTH Ie ¥ BiacHi. Lle moB’si3aHe 3 ThM, 110 icHYE
pisHa crenm@ika OizHecy Ta pi3HI 1T, sSKI BU3HA4Ya€ BIACHUK. 30Kpema, OizHec,
KOTpUI PO3BUBAETHCS, MOXKE OIIHIOBAaTUCA IO BXKE BHUILE 3raJlaHOMy KoeilieHTy
ebit. A och miampHEMCTBO, SIKe BXKE TPOWILIO MEPiO CBOTO CTAHOBIECHHS, MOXKHA

OLIIHUTH 3a piBHEM BanoBoro mpuOyTKy (gross profit) abo, sik BapianT, 3a piBHEM
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npubyTKoBOCcTi (Qross margin). Ilpu mpomy, 3pO3yMino, aHATi3yOTBCS W

1HII1

CKJIaJIOBI JisTIBHOCTI: aIMIHICTPAaTUBHI, 3arajbHi, MapKETUHIOBI BUTPATH TOIIIO.

Jitss mpuWKITagxy BapTO HABECTH JEKiibka HaOinpm mommpenux Kpi (mus.

tabnuio 5.3).

Tabmunsg 5.3
TpuKiaau MpakTHYHOTO 3aCTOCYBAHHS HAWTOMUPEHIUX Kpi
MoKasHukK CyTHiCTb MOKa3HMKa XTO OUjiHIOETbCA Moxnusa Ana
nepioAnYHICTb 4oro moxe byTtu
PO3paxyHKy BMKOPUCTaHUI
Ebit, npnbyTok MpnbyTOK, Wo TeHepanbHUit LLlomicsaug, PospaxyHok 6oHyciB,
3a/MLWAETHLCA 33/MWAETLCA Nicna AMpeKTop, LoKBapTany, peseps
nicna Cn/aTv NoAaTkis, avpekTopu ¢inin, LLOpiYHO camodiHaHCcyBaHHs,
onoaaTKkyBaHHA, Ha AKY BNANBaIOTHL AKi BignoBiaaoTh OTPUMaHHA KpeauTis,
CnaaTu BiACOTKIB i piBHi AoxoAiB, 3a JoXiaHy i OUjiHKa peHTabenbHoCTi
AuvBigeHais BUTpAT, iHBECTUL,i BNAATKOBY BK/J1aZleHb TOLW,0
(amopTu3aLiji) YacTUHU BloaskeTy
Gross margin, BiaHowWweHHA KepiBHUKN LLlopiuHo, [na ouiHKKM nepcneKkTns
piBeHb BaN0OBOro NpubyTKy BigAinis, Hanpamis LLLOMICAYHO PO3BUTKY NPOAYKTY,
npubyTKOBOCTI [,0 BUPYYKU 6isHecy, Aki BMN/IMBY NONUTY Ha TOBap
(K npasusio B (3aranbHoro obcary PO3BMBAIOTL abo nocayry, Bnansy
npoLeHTax) npoaaxis) npoaykT abo KOHKypeHLU,ji
nocayry
Turnover ratio, BiaHOLWeEHHA [upekTop 3 LomicAuHo, [na ouiHkM BNAMBY
poTauia Kagpis 3arafibHOI KiNbKOCTI nepcoHany, LLLOKBapTanbHO NAVHHOCTI Kagpis Ha
3BiZIbHEHWX 3a nepiog, KepiBHUKMU LWopiYHO pesynbTatn 6isHecy,
[0 cepeaHbo06NIKOBOI| CTPYKTYPHUX NPOrHo3yBaHHA nepioAis
YncenbHoOCTI niapo3ginis HalBiNbl aKTUBHOTO
npaLooyMx 3a T e | NiANPUEMCTBA, Lo noLyKy nepcoHany,
nepiog, MaloTb OKpemMuii BMU3HAYEHHA NI0OANLHOCTI
WTaTHUI po3knag, KOXHOI KaTeropii
npawoumx, ana
BUABNEHHA NPUXOBAHNX
pe3epBiB eKOHOMiIT,
OLiHKN edeKTUBHOCTI
po60TH KappoBOro
anapaty
CepegaHin O6car npoaakis (B Biaain npoaaxy, LoaHsn, MnaHyBaHHA foXiaHOT
obear HaTypanbHUX abo MeHeaKep 3 LLLOTUKHSA, YacTUHK BloaskeTy
npozaxis rpoLoBux npoaaxy womicaus, niapo3ainy, BUSHaYeHHA
OAMHULSAX), AKUI LLlOKBapTany, edekTnBHOCTI poboTn
NPUHOCUTb KOXKEH LLOpiYHO KOXXHOTO npauiBHUKa
npoaaseLb abo siaginy i, AK
Hacnigok, posnoain
npemianbHoro poHay,
BUABNEHHA CE30HHOCTI
CniBBigHOWeHH BiaHOWeHHA Biaain no po6ori 3 Lomicaus, MnaHyBaHHA rPoLLOBUX
A nepioais cepeaHboro TepmiHy KNieHTamm, LLOKBapTany, NOTOKIB i KAaCOBUX
060opoTHOCTI onaaTv NoKynuis 2o diHaHcoBUM LLOpiYHO pO3pUBIB, OTPUMAHHA
nebiTopcbKoii | cepegHbOro TepmiHy BigAain, KpeauTiB, po3paxyHoOK
KpeauTopcbKol onnatu KOMepLiiHui BiZ,.CTPOYOK NsiaTexis 3a
3aboprosaHocTi nocTayvasibHUKam Biaain, sigain KOHTpaKTamu,
(aHanoriyHo fAK i npoaaxis BCTaHOB/IEHHA PO3MipiB
KOMeH 3 3HUXKOK 3a nonepeaHio
nepiogis onnary, BUABNEHHA
oKpemo) BHYTPILLHIX AKepen
diHaHCyBaHHA
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Bonu MOXyTh OyTH BUKOPHCTaHI JUIsl OL[IHIOBAHHS TOTO YM 1HIIOTO KEPiBHHUKA
abo migpo3aiury. 3amoBHHBIIM TOAIOHY TaOJMIO Ui KOXKHOTO 3 ITOKa3HHKIB,
MeHeDKEp Oy Ib-KOTO PiBHS 3MOYKE 3HAWTH BiAMOBIIb HA TIMTAHHS [IPO TE, IO K BiH
X04e TONIMIIUTH Y CBOIH poOoTi abo sIK BUKOPHUCTOBYBATH B)KE HAsBHI pecypcH

O1b1I €)CKTUBHO.

KOHT[}OJ’ILHi 3alIMTaHHA Ta 3aBJAaHHA

1. SIki cucteMu MOKa3HHUKIB MOXKYTh BHKOPHUCTOBYBATHCS TIPU OI[IHIOBaHHI1

pe3yJbTaTiB qisUTBHOCTI MiAPUEMCTBA?
2. Po3kpuiite cyTHICTH Ta cXxapakrepusyiire cuctemy Du Pont.

3. B yoMy mossiraroTh nepeBaru CUCTeMH, o0y 10BaHOT Ha 0a3i KIFOUOBHUX

noka3Hukis (Kpi)?
4. SIxi BuMorH y cucteMi Kpi BHCYBArOTHCS 710 KOKHOTO 3 KOe(DilieHTiB?

5. Cxapakrepu3yiiTe 3arajibHy Mojienb MexaHi3My MOTHBALIT /10 TIpaLli IepCoHaIy

HipHEMCTBA.

6. TTopiBHsIiiTE 3aXiTHOEBPOIIEHCHKI MOJIENI MOTHBAIIIT ITpalli.
7. O0rpyHTyiite, siKa 3 3apyOiKHUX MOEIel MOTHBAIIT Tpall HAHOLIbIIT

NPUHHATHA IS TATPUEMCTB YKpaiHu?
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3MICTOBHM MOJYJIb 2

METOJAWYHUUN IHCTPYMEHTAPIHN TA
IMMPAKTUYHA PEAJIIBALIISI CHCTEMHU
®IHAHCOBOTI'O KOHTPOJIIHI'Y
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TEMA 6. BAPTICHO-OPIEHTOBAHU KOHTPOJIIHT

6.1. CyTHICTh Ta KOHIIENIII{ BapTiCHO-OPi€HTOBAHOTO yIIPABIIIHHS

6.2. EneMeHTH 1 CKJIaJIOBI MPOIIECy yIpaBIiHHS BapTICTIO

6.3. ®axropH, SKi BINIMBAIOTH Ha BAPTiCTh MiAPHEMCTBA

6.4. Eranu BHpOBaJDKEHHsS BapTICHO-OPIEHTOBAHOTO KOHTPOJIIHTY Ta HOTO

NpaKTUYHA 3HAYNUMICTh

6.1. CyTHicTh Ta KOHUeNUii BAPTiICHO-OPi€HTOBAHOI0 YNPABJIiHHS

Po3BuTOK 6i3HEC-CEpeIOBHUINA BiIKPHBA€E HOBI MOXKIIMBOCTI MEpe]] yIaCHUKaMU
puHKY KaritaiiB. LlimboBi opieHTHpH OLIBIIOCTI IHBECTOPIB 3HAXOMSATHCS HE CTIIBKH
y IUIoHmMHI 3a0e3nedyeHHst orepauiiiHol eQeKTHBHOCTI pPOOOTH IiANPHEMCTBA,
MOUTYKY NUISXiB TMiABHIICHHS MPUOYTKOBOCTI, CKUTBKH Yy 301IbIICHHI JJOXOMIB
BHACIIIJIOK 3pOCTaHHs BapTOCTI HignpuemMcTBa. Came TOMy BCe OLIBLIOTO MOIIUPEHHS
B Teopil 1 mpakTuii (HiHAHCOBOrO KOHTPOJIIHTY HaOyBa€ KOHIEILis BapTiCHO-
OpieHTOBaHOTO ympariiHHs. BapricHo-opienToBane ympasiinss (anri. value-based
management) siBisie co000 MIAXia 10 YIpaBTiHHS, HAIJICHHN Ha MaKCHMI3aIliio
akiioHepHoi BaprocTi mianpueMcra. CyTh KOHLENLIi MONATae y TOMY, IO
YIPaBIiHHS MiJIPHEMCTBOM y JOBFOCTPOKOBIM IEPCIEKTHBI IOBHHHO OyTH
CIpsIMOBaHe Ha IIJIBUINEHHS BapTocTi mignpueMcTsa. Crpareris, wim, Oi3Hec-
IpOLIeCH, TIOKa3HUKH OIHIOBaHHS JiSUIBHOCTI Ta BHMHArOpOJM BH3HAYaIOThCA Ha
OCHOBI aHami3y IX BIUIMBY Ha 3MiHYy BapTOCTi Uil BiacHHKiB. PoboTa y 1pomy
HanpsMi neperdadyae MepeoliHKy iCHYIOUHX MOTIISAIB Ha YIPABIIHHS ONepaliifHo0,
(hiHAHCOBOIO Ta HBECTHUIIMHOK MiSIBHICTIO MiJNPUEMCTBA Ta MiANOPSAKYBaHHS 11
NpIOPUTETHIH cTpareriuHii Meri — MakcuMizauii BaprocTi. Y 3B'S3Ky 13 UM
HAyKOBII pO3MISNAIOTE HU3KY IIMTaHb, SKi € OCHOBOIOJIOKHUMM B peaiizamil
BapTICHOI cTpaTerii: oOrpyHTyBaHHs JIOTIUHOI IOCTIJOBHOCTI ()aKTOPIB CTBOPEHHS
BapTOCTi, MOpPSIKY IX cyOopauWHamii Ta B3aeMOJil; YNPaBIiHHS TPOIIOBHMHU

IOTOKAMH, BU3HAYCHHA CTaBKM JUCKOHTYBAHHA Ta BpaxXyBaHHA pI/I3I/IKiB;
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YIOCKOHAJICHHSI 3BITHOCTI 1I0A0 (DIHAHCOBMX pE3yJIbTATiB Ta pPyXy TIPOIIOBHUX
KOIITIB.

Konueniist VBM Bunukna y 80-x pp. B CIIIA. 3romoM 1isi KOHLEMIIis cTaia
nonyssipHoto 'y €ppomni, Kanani, Snonii, ABcrpainii, Typeuunni ta iHIMX KpaiHax.
IuTepec o wmiel KOHIEMIIT BUKIMKAHWN NparHeHHSAM 30alaHCyBaTH IHTEPECH yCix
3aI[iKaBJIeHUX CTOPiH (BJIACHHKIB, KPEJUTOPIB, CHIiBPOOITHHUKIB, TMOCTAYaIbHHUKIB,
HOKYIILIB, YPSILY).

A. Pammopt, aBTop pobGotu «CTBOpPEHHs BapTOCTiI Ui akilioHepiB», Ta b.
Crioapt («B momrykax BapToCTi») € 3aCHOBHHKAMH KOHICIINi BapTiCHO-
OpIEHTOBAHOTO YNPABIiHHS. ABTOPH IIEPEOCMUCIUIIN POJIb MEHEIKEPIB Y AisUTBHOCTI
MiANPUEMCTBA, sIKa MOJISITAE B IMiIBUINCHHI BAPTOCTI MiINPUEMCTBA [UIS AKI[IOHEPIB.
CXBaJIeHHS LBOTO TIOTJISIYy TPHU3BOJUTH O HEOOXiTHOCTI 3MIHM CTpaTeTiYHUX Ta
OIMEepaTUBHUX IiJIel, METOIB OLIHKHU AisUIbHOCTI Mi{IPUEMCTBA.

Tepmin «Vaue Based Management» Bmepuie OyB 3acrocoBanuil /.
Makrarapiom y kHu3i «IMrepaTuB BapTocTi», Hanucanid y 1994 p. ABrop 10BiB, 110
TPOLIOBI OTOKH YIIPABIISIOTH BAPTICTIO IMiIPUEMCTBA.

Jlo umcina HalOLIBII BITOMUX BapTiCHO-OPIEHTOBAHUX KOHIEMIIH KOHTPOJIHTY
HaJexkath: KoHuemniis Pammanopra; kouueniis Koymuenma/ Komnepa/ Mypuna;
konuenist Crepaa-CrroapTa; koHuernuis JleBuca.

Kownuenii BapTiCHO-OpPiEHTOBAHOTO YIPaBIiHHI MAlOTh PO30ODKHOCTI, SIKi
[OJIATA0Th B OCOOJHMBOCTSIX METOJNMK OLIHKM BapTOCTi, y TOH 4ac sK BUXIIHI
TepeyMOBH 1 YIIPaBIIHCHKI MiIX0/M HAYKOBIIB IPUOIM3HO OJTHAKOBI.

MetoanuHi MiAX0au J0 BUOOPY KpUTEpiaJbHUX MOKA3HUKIB BapTOCTI, SKi
BUKOPDHCTOBYIOTBCSI B MEKax BKa3aHHX  KOHICIMIIH, € pi3HOMaHITHUMH:
KOHIICHTpAIlis HAa BApTOCTI KarmiTay 3a JeKiibka nepioni y Pannamnopra; ogHouacHe
BHKOPHCTAHHS BapTOCTI KaIiTaly 3a OMMH i Jekiabka mepiomiB y Koymrenma/
Komnepa/ Myppuna, JleBuca, IpHB’ A3Ka TUIBKH 10 OZHOTO KOHKPETHOTO Nepiony B
Creprua-Crroapta. Y TOM wYac $K IOKa3HHUKM BapTOCTI 3a TPHUBAIUHA mepiof

PO3paxoBYIOTh HAacaMIlepe/l Ha OCHOBi IUIATEKiB (TPOIIOBUX TMOTOKIB), MOKA3HUKH
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PEHTA0EIBHOCTI 1 HAXNPHOYTKY 3a MepioJi BU3HAYAIOTh Ha 0a3i po3paxyHKOBOI 4u
6anancoBoi BaprocTi (CtepH-CT0QpT).

KoskHa 3 KOHLIeNIIii Ma€e CBOT MepeBark Ta HEIOJIKU y MOPIBHSHHI 3 IHIIUMH.
Tak, cepel] CHIIBHHX CTOpPiH KOHIeIIii Panmnanopra Moxe OyTH BUIiICHA IPAKTUYHA
CHPSIMOBAHICTh Ta IHTETpallisi BAKOPHCTOBYBAHOT B Hilf MOJIeNi aKI[IOHEPHOi BapTOCTI
B KOHLCNIiI0 KOHKYpeHTHUX ctpareriii. C1abKol CTOPOHOIO € 3aHaJTO CIPOLICHA
OIliHKa aKIIOHEpHOI BapTOCTI Mepes peaizallielo CTpaTerii, a TaKoX BUKIIOYCHHS
pE3yJIbTaTy BUKOPHCTAHHS BUTPAT HA 3aJIy4eHHs KalliTaiy.

CunbHa cropoHa xonuenuii Koymrenma/ Komnepa/ Mypuna mnomsirae B
KOMOIHOBaHOMY BHKOPHUCTaHHI W TmoOCTiifHOMY OajlaHCyBaHHI €KOHOMIYHOTO
npuOyTKy, KpUTEpilo, 10 JIETKO PO3PaxOBYETHCS, OLIHKH  BapTOCTI B
KOPOTKOCTPOKOBOMY TEpioJii 1 JMCKOHTOBAHOTO TIPOIIOBOIO IOTOKY, KPHTEPItO
BUMIpY 1 KOHTPOJIO BapTOCTI — y JOBIOCTPOKOBIi mepcrekTusi. [Hima cuibHa
CTOpOHA KOHIEMI{ — JeTajbHa MPOLECHA MOJAETb 3 YHCICHHUMH METOJANYHHMH
PEKOMEHJIAIIISIMUA IIO/I0 OLIHKU MiANPUEMCTBA 1 BUKOPUCTAHHS pe3yJbTaTIB IIi€l
ouiHku. [TOBUTHBHUM € TAaKOXK HAsBHICTh CHCTEMH JU(EpEHIIHOBAaHUX MOKA3HUKIB
JUISL CTUMYJTFOBAHHSI MEHEIKEPIB.

BBaxaethes, 1110 ciabka cropona kouueniii Koymienaa/ Komiepa/ Mypuna B
TOMY, 1110 KOPEKTYBaHHS JaHHX 30BHIIIHOrO OOJIKY NPH BU3HAYCHHI €KOHOMIYHOTIO
npulOyTKy HE 3JHCHIOETBCS, 10 MPUBOJAUTH J0 BUKPHBICHHS PE3YJIbTATIB OLIHKH.
Takox icHye HeOe3leka opieHTalii MEHe/KepiB Ha OJIepiKaHHs KOPOTKOCTPOKOBOTO
MPUOYTKY, OCKUIBKM CTpaTeriyHi BUTPATH, 110 BEIYTh Y JTOBFOCTPOKOBOMY IUIAHI 10
JTOJJATKOBUX TPOIIOBHX MMOTOKIB, 3MEHIIYIOTh EKOHOMIYHUHN MPHOYTOK.

Minxig Crepra-CrroapTra BiJpi3HI€THCA MPOCTOTOI0 HOTro0 MPaKTHYHOTO
BUKOPUCTAHHs, OCKIIBKH 3arponoHoBanuii mokasuuk EV A (economic value added —
EKOHOMIYHOT JI0IaHOi BapTOCTi) MOYKHA BHKOPHCTOBYBATH UISI OI[IHKA €KOHOMITHOT
e(peKTHBHOCTI ONEpaTHBHUX 3aXOMiB 1 CTpaTeriuHux mnpoekTiB. [lo3uTUBHO
OLIIHIOETHCS 1 MiJXi/ 10 Tporecy BrpoBapkeHHs EVA.

Konmernist JIeBuca nepenbadae OmiHIOBaHHS MiAIPHEMCTBA HAa OCHOBI METOY

CFROI, sikuii mpencraBise coOOI0 BHYTPINIHIO MPOIEHTHY CTaBKy, 3a SIKOI
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JMUCKOHTOBAHHUN TPOIIOBUII MOTIK JOPIBHIOE JUCKOHTOBAHIM 3aIUINKOBIH BapTOCTI
BaoBHX iHBecTHii. Hemomikamm miei KOHIENIi € MOXJIMBICTh MaHIMTyJTIOBaHHS
[IPU KOPEryBaHHI OyXraaTepchbKHUX IaHUX, L0 MOXE MPHUBECTH 0 TPYIHOLIB MpU
3iCTaBIeHH] 3HAYCHb JAHOTO MOKAa3HWKA PI3HUX MIANPUEMCTB; 3IiHCHEHHS
PO3paxyHKy Ha BH3HAu€Hy JaTy Ha 0a3i JaHMX OCTaHHBOT'O IEpiojly; HEBpaxXyBaHHS
Maif0yTHHOrO  PO3BUTKY  MiANPHEMCTBA;  CIpPOINEHE  OOYHCICHHS  TEPMIiHY
BUKOPHCTAHHSI aKTHBIB, Ha sSKi HE HAapPaXxOBYEThCS aMOPTH3ALlisl; HEHPHUHSTTS 10
yBaru TakuX IHBECTHINH, SK, HANpUKIAA, B OCBITY Ta pekiaMmy, SsKi He
BiZoOpakaloTbCsl B aKkTHBHIM dacTuHi Oamancy. CuibHI CTOPOHM AaHOTO METOIY
OLIIHIOBAaHHS SIK BAapTiCHO-OPIEHTOBAHOTO TOKA3HUKA PEHTA0EIbHOCTI: 3MEHIICHHS,
OyXrantepcbKux MepeKpydyBaHb i MOKIHBOCTEH MaHINyJIFOBaHHS BUOOPOM METOJIB
OILIIHIOBAaHHA Ta OalaHCYBaHHs, a TaKOX BHUKIIIOYEHHS BIUIMBY iHQUIALII, BHUCOKa
KOpeJsllisi MDK OLHIOBAHUMH JaHUMH ¥ JIHCHOI0 PHHKOBOIO OI[IHKOIO, IO
MATBEPHKEHO HA TPAKTHII.

OT1xe, sapmicHo-opicHmosane Ynpagiinus inancamu niONPUEMCmMea MOodCHA
mpakmysamu — AK ~ KOMIIEKC — Op2ani3ayilinux — ma — YNpaguiHCbKux — 3axooie,
OPIEHMOBAHUX HA 3POCMAHHA 6aPMOCMI NIONPUEMCIEA, WO KOOPOUHYEMbCA M
30iticHoembes. Ha  niocmasi  ingopmayii  ginancoeoco xapakmepy, ompumaHoi
WIIAXOM PO3PAXYHKY 6aAPMICHO-0PIEHMOBAHUX NOKAZHUKIE.

Haii0Oinpm 3aranpHa kiaacugikalisi BapTICHUX TMOKa3HHKIB MOJIAE 1X Ha
BignocHi (RONA, ROIC, ROI, CFROI, ROS) rta a6comorni (EVA, SVA, MVA,
VaR, DRV). MoxiuBicTh 1 JOUIIBHICTG BHKOPHCTAHHS KOXHOTO 13 HHX Y
NPaKTUYHIM JISTIBHOCTI 3aJ€XKHUTh BiJ 1X 3HAYEHHS A NMPUHHATTSA eQEeKTHBHUX
VIPaBIHCHKUX pillieHb (KOPHCTi, IKY BOHH MOXKYTh TPUHECTH ISl MEHEKEPA, 110
X BUKOPUCTOBYE).

BapricHO-Opi€HTOBaHE yNpaBIiHHA SBJIs€ COOOI IUIICHY CcHCTeMy, sKa
MICTHUTB TaKi €JIEMEHTH:

OYiHIO8aHHS — BKITIOYA€ BUOIP METO/IIB OI[IHIOBAHHS BAPTOCTI JJIsl aKI[IOHEPiB 1

MOTEHIIHHIX 1HBECTOPIB Ta BiJCTEKEHHS MIPOIIECY CTBOPEHHS HOBOI BAPTOCTI;
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cmpameeis — BCTAHOBIIOE IIUISXH, 3a JONOMOIOI0 SIKMX Oyjae IOCSATHyTa
OCHOBHA I1iJIb — 3pOCTaHHs BapTOCTI JUIsl aKLIOHEPiB MiANPHEMCTBA;

¢inancu — BUAUISIOTH OCHOBHI (PAKTOpH, sIKi BIUIMBAIOTh HA MisUTbHICTH
MiAMPUEMCTBA B IJIOMY Ta HOr0 OKPEeMUX i IPO3ILIiB,;

Kopnopamuene ynpaeninns — HalllJleHe Ha 30alaHCyBaHHS IHTEpeciB
aKI[iOHEpiB Ta MeEHE/PKEpPiB, PO3POOJICHHS CHUCTEMH MOTHBAIl MEHEIKepiB Ta
CMiBPOOITHUKIB.

I'. ApHonba Bu3HAYa€ TaKi OCHOBHI €JIEMEHTH BapTiCHO-OPIEHTOBAHOTO
KOHTPOJIHTY:

— 30UIbIIeHHS T0OpPOOYTY aKIiOHEPIB y JOBIOCTPOKOBOMY HEpio/i;

— HOBa BapTICTh YIS aKI[IOHEPIB, KA CTBOPIOETHCS JIHIIIE TOJI, KOJIH BEIUUYNHA
npuOyTKY TIEPEBUIIYE BUTPATH Ha KaIliTal;

— cHCTeMa MarepiajibHOrO 3a0XOYEHHs, SKa MOBHHHA 0a3yBaTHCS Ha
BHYTPIIIHIX TOKa3HHKAX, 0 BUKOPUCTOBYIOTBCS JJIsi OLIHIOBAHHS IOTOYHOT
NUSUTBHOCTI MIANPUEMCTBA Ta HaJaHHS MEHekepaM IHQOpMAIli Mpo JOCATHEHHS
TOJIOBHOI CTpaTeriyHOi IiJli — 3pOCTaHHA BapTOCTi Oi3Hecy. 30BHIIIHI MOKa3HUKU
HEOOXITHO BHKOPHUCTOBYBAaTH /ISl  OIIHIOBAaHHS MOTEHIIANy  MiANPHEMCTBA

CTBOPIOBATH BAaPTiCTh Y TOBFOCTPOKOBIH MEPCHIEKTHBI.

6.2. EnemenTH i cKk/1a/10Bi pouecy ynpasJiHHsS BapTicTIO

T. Koymenn, T. Komep ta [[x. MyppiH BBa)KatoTh, 1110 31CHEHHS BapTiCHO-
OpIEHTOBAHOTO YINPABIIHHA Ha MJIPUEMCTBI Mae 0a3yBaTHUCS Ha BapTICHOMY
MHCIIEHHI. MeHepKepy MaroTh BapTiCHE MUCIICHHS, KOJIM FOJIOBHOIO METOIO JUIsl HUX
€ TIBUIIEHHS BapTOCTI MiANPHEMCTBA.

BapricHe MucineHHst OOyMOBJIIOETHCS TaKUMU €JIEMEHTAMH SIK BapTicHa
izeosoriss Ta BUMIip BaprocTi. BapricHa inmeosorist 6asyeTbCcs Ha 3alliKaBICHOCTI
KEpiBHUIITBA y MI/IBUIICHHI BapTOCTi Oi3HECY.

Ha nyMKy BueHHX, € ICTh cdep yrnpaBiiHCHKOT MiSUIBHOCTI, SIKI AAalOTh 3MOTY
MiANPHEMCTBY CIIPSIMOBYBaTH CBOI il Ha CTBOpEHHs BapTOCTi. J[is JOCATHEHHS

LBOTO MiAMPUEMCTBY HEOOXITHO:
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— MiAKPIIUTIOBATH ifel KiMbKICHUMH TOKa3HHKaMH, sIKi CUTHAII3YIOTh PO
CTBOPEHHS BapTOCTI;

— JOTpUMYyBAaTHCS B ympaBliHHI Oi3Hec-moprdeneM miaXomy, SIKHid
HAarpaBJIeHU Ha 3pOCTAHHS BapPTOCTI;

— BHU3HAYMTH HACKUIBKM OpraHisaliiiHa KyJbTypa Ta CTpPyKTypa €
OpIEHTOBAHMMH Ha CTBOPEHHS BapTOCTI;

— BUSIBUTH KIIIOYOBI (DaKTOpH, sIKi BIUIMBAIOTH HA 3MIHY BapTOCTi KOXKHOTO
HiApo3Iiy;

— BCTAHOBHUTH LIbOBI TIOKa3HUKHU Ta HOPMATUBH /IS KOXKHOTO MiAPO3ALTY;

— BH3HAYHUTH [UISTXH MOTHBALIi CIIIBPOOITHUKIB Ha CTBOPEHHS BAPTOCTI.

[Iporec yrpaBiiHHS BapTICTIO MiCTUTB I’ ITh CKJIAIOBHX.

3acTocyBaHHs BapTICHOIO MHUCIECHHS B IIPOLIEC CTPATETiYHOTO IUIaHYBaHHS.
BusHauaroThcss  HampsAMM  HOAANBIIOTO  PO3BUTKY —IIJNPHEMCTBA, a  TAKOX
BUSIBIIIETHCS JIe 1 KOJM CTBOPIOETHCS BapTiCTh, €(EKTHBHICTH POOOTH EIIEMEHTIB
JIAHIIOTa CTBOPEHHS BApTOCTI Ta CHIBBIAHOCATHCS IMOKa3HUKH IIAPO3/ILTIB
HiINpHEMCTBA 3 TOKa3HUKaMU KOHKYPEHTIB.

3acTocyBaHHs ~OINEPATHBHOIO IUIAHYBAHHA JUIl  YIPABIIHHS  BapTiCTIO
mignpuemctBa. CKi1azoBa BKIIFOYAE PO3POOKY Ta BIPOBAPKCHHS CHCTEMH TTOKA3HUKIB
JUIE KOHTPOJIIO TI0TOYHOI AmismmbHOCTI. CHcTeMa TOKa3HHUKIB BimoOpaxkae Iporiec
CTBOPEHHS BapTOCTi Ta BHECOK KOXKHOI OpraHi3aniiHOl OJHMHUI i IPUEMCTBA Y TIel
HpoIiec.

VYnpasiiHHS KI090BUMH (akTopaMu BapTocTi. OIHOYAacHO 31 CTpareriero
MINPHEMCTBA  PO3POOJISIIOThCS  KOMIUIGKCH IporpaM JUisi BIUIMBY Ha OCHOBHI
(haxTopH BapTOCTI.

CucremMa MoOTHBAIlil, sKa BCTAHOBIIOE 3B'S30K MDK BHHAropojom Ta
JTOCSTHEHHSIM IIIJTFOBHX MTOKAa3HUKIB BAPTOCTI.

3aco0M CHIJIKYyBaHHS 3 aKIiOHEPaMM, TOOTO CTBOPEHHS CIICHIAIBHUX (OpM

3BITHOCTI, [1OB’ SI3aHUX 3 YIPaBIIiHHAM BapTICTIO MiAIIPUEMCTBA.

6.3. @akTopH, sKi BIVIMBAIOTHh HA BAPTiCTh NiANPHEMCTBA
VYnpaBiiHHS BapTICTIO O3HAYAE YIPaBIiHHS (PAKTOpaMH BapTOCTI.

@akTOp BapTOCTi — MapaMeTp, SIKUH BIUIMBA€E HA 3MiHY BapTOCTI ITiAPHEMCTBA.
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Cucrema (akTopiB BapTOCTI Ha BEIMKHX MiJANPUEMCTBAX MOXE MICTUTH
BEIIMKY KUIBKICTB (haKTOPIiB, YHPABIIHHS SIKUMHU NOTPeOye 3HAYHHX MaTepiallbHUX
BUTPAT, TOMY T'OJIOBHOIO METOIO € BU3HAYCHHs Ki1ouoBUX (haktopi. [Tix kirouoBuMu
(axTopamu BapTocTi MarThesi Ha yBaszi 20% dakTopiB, SKi 3TiAHO CIPUHLIHUILY
[MapeTo» npunocsate 80% BapToCTi.

KirouoBumMu (axkropamu, siki BILTUBAIOTH HA BAPTICTh MiIIPUEMCTBA €:

— KOH' FOHKTYpa PUHKY;

— BHUIOOM BiJ BOJIONIHHS Oi3HeCOM, SIKi MOXYyTh OyTH OTpUMaHi Yy
Mait0yTHEOMY (TEMITH 3pocTaHHs IPUOYTKY, AOXiZ HA IHBECTOBaHMII Kartita);

— PU3MK OTPUMaHHS NPUOYTKY;

— CTYIIHBb KOHTPOJIIO, SIKY OA€P)KY€E HOBHI BIIACHUK;

— JIIKBITHICTB ITiIPUEMCTBA.

dakTopu BapTOCTi PO3NOIUISIOTECS 32 IEBHUMH DiBHAMU:

—3araibHi YUHHUKH, HacaMIepe/l PeHTa0eIbHICTh iIHBECTOBAHOTO KaIliTaly;

— YMHHHUKH, SIKi MaioTh BIUIMB Ha NPUOYTOK mmimmpueMcTBa (BUpydYKa Ta
BUTPATH) | HAPSIMKY iHBECTYBAHHS KOIITIB (BH/M aKTHBIB);

— crierdivni ynHENKK (KBaidikallis mepcoHalty, KIi€HTChKa 6asa TOIO);

— omepaTWBHI YMHHUKK (EeKCIUTyaTaliiHi BUTpaTH, LiHH HA OKpEMi BHIH
MarepiaiB TOIIO).

®dakTopu BapTOCTI MOXKYTh OYTH BHYTPIIIHIMHU Ta 30BHIMIHIMH, (hiHAHCOBUMH
Ta He)iHAHCOBUMH.

BayTpimHiME QakTopaMH € TEMIH 3pOCTaHHS MPOAAXKIB, YUCTOTO HPUOYTKY
Ta OKPEeMHUX CTaTei 3BiTy mpo (piHaAHCOBI pe3ysIbTaTH, OanaHCy.

30BHIIHIMY (paKTOPaMH € piBeHb (PIHAHCOBUX, BUPOOHUYMX, MAPKETHHTOBUX
Ta IHIIMX BUAIB PHU3MKIB, PiBEHb MOIMUTY HA MPOAYKIIIO MiANPHEMCTBA, MOJITUYHI
YHHHHUKHU, KOHKYPEHIIisl TOILIO.

OinancoBuMH QakropamMH € 00CAr IpoxaxiB, coOiBapTICTh, PO3MIp
ne0ITOpChKOT 300proBaHOCTI, 3aMaciB Ta 1HIII YHHHHUKH.

HedinancoBumu Qakropamu € [ioBa peryTalisi, HassBHICTb TOPrOBOi MapKH,

KBaJiiKarlis IepcoHany TOIIO.
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daKTopu BapTOCTi

/\

Mo BigHOWEHHIO 3a eKOHOMIYHMM
A0 niagnpuemcrea 3mictom
BHyTpilWHI 30BHiLHI ®iHaHcoBI HedinaHcosi
Temnu 3pocTaHHA: - PiBeHb ¢piHaHCOBMX, - 06c¢ar - DinoBa
- NpoAais, BMPO6HUUKX, npoaaxis, penyTtauis,
- yucrtoro npubyTKy, MAPKETUHIOBUX Ta IHLINX - cobisapTicTb, - HafABHICTb
- OKpemux crartei BUAIB PU3MKIB, - po3mip TOProBoi MapKu,
3BiTy Npo diHaHcoBi - piBeHb NonNUTy Ha aebitopcbKoi - KBanidikauia
pesynbTaTtm, npoAYyKLilo NiaANpUeMCTBa, 3a6oproBaHocTi, nepcoHany,
- aKTUBIB - NONITUYHI YNHHUKNY, - po3mip 3anacis, - TOoWo
- KOHKYpPEeHL,ifA ToLWo - IHWIi YUHHUKK

Puc 6.1. ®akropu, sKi BILIMBAIOTh Ha (OPMYBaHHS BapTOCTI MiNPUEMCTBA

3 TOYKM 30py (DIHAHCOBOTO KOHTPOJIHIY OCOOJIMBY YBary CiijJi HNpUIUIATH
(axropam ¢inancoBoro xapakrepy. KpiM BHllle BKa3aHHX, 0 HUX HAJICKHTh MEPII
3a BCC BEJIMYMHA YUCTHX TIPOIIOBHX IOTOKIB, SIKI MOYKE TCHEpYBaTH OLIHIOBAaHHI
00’ exT.

OxpiM YHCTHX TPOIIOBMX IOTOKiB, Ha BapTiCTh KOMIIAHii BIUIMBA€ pPiBEHb
pHU3MKY iHBECTyBaHHS KOWITIB y Hei. DakTop pH3MKY 3HAXOJHMTh CBOE BTLICHHS Y
CTaBI JMUCKOHTYBaHHs. BoJHouac, AJisi pO3paxyHKY CTaBKH JMCKOHTYBaHHS CIIiJ|
BU3HAYUTH Koe(illieHT Oera, SKHH XapaKTepusye PiBeHb CHCTEMaTUYHOTO PH3UKY
BKJIa/ICHb B OLIIHIOBaHWH aKTHB. beTa-KoedilieHT 1II0CTpy€e HasIBHICTh B3a€EMO3B’ I3KY
MDK KypcoM MLIHHOTO Tanepy KOHKPETHOrO MiANPUEMCTBA Ta ITOKA3HUKOM
npubyTKOBOCTI  oHmoBOro iHAekcy (y naHomy Bumaaky IIDPTC), auHamikx
JOXOJHOCTI IIIPUEMCTB Tainy3i, 0 KOl HAJCKUTh OIIHIOBAHA KOMITAHIsI.

KoedimieHT BU3HAYA€THCS SIK BIAHOMICHHS CTaHJAPTHOTO BIAXWICHHS JOXOJHOCTI
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LIHHOTO Tanepy A0 CTAaHJapTHOTO BIIXMIICHHS JOXOJAHOCTI PHHKOBOTO 1HJEKCY,
CKOPEroBaHUX Ha KOC(DIIIEHT KOPENALIl JOXOJHOCTI aKTHBY Ta ()OHIOBOTO iHICKCY
BpaxyBaHHsI HOpMH PU3UKY [PH BU3HAYCHHI CTABKH THCKOHTYBAHHS 3aJIC)KUTh
TaKOX BiJl CTPYKTYpH TOBApHOI crieriaiizamii Oi3Hecy, OLIHKM PUHKOBHX (haKTOPiB
poboTH mixnpreMcTBAa Ha KOHKPETHMX CEIMEHTaX PHHKY, SKOCTI Ta JOCTYITHOCTI
TPAHCHOPTHUX 1 KOMYHIKAIiHHUX TOCIYT, HaJaro/pKEHOCTI IIANory i3 MiCLEBUMH
OpraHamMM JAEpXKaBHOTO YIPABJIiHHS Ta PEryJIIOBaHHSA y JaHiid cdepi AisuIbHOCTI,

MOHOTIOJTI3allii PUHKY .

6.4. ETanu BOPOBal:KeHHsI BAPTiCHO-OPi€HTOBAHOr0 KOHTPOJIIHTY Ta i0ro
MPaKTHYHA 3HAYNMICTh

IcHyIOTh ABa NIUISXHM BIOPOBAPKEHHS BapTICHO-OPIEHTOBAHOTO KOHTPOIIHTY B
JUSUTBHICTD HiAMPUEMCTBA!

«UIOKOBMI», TOOTO BapTICHO-OPIEHTOBaHE YIPABIIHHSA BIPOBAJUKYETHCS
oJpa3y Juis BChOTO MiANPUEMCTBA,;

MOCTYIIOBHH, TOOTO BapTiCHO-OPIEHTOBAHUW KOHTPOJIHT YHPOBAKYEThCS B
OJTHOMY 3 TIIPO3/IIIIB B SIKOCTi TPOOHOTO IPOEKTY.

Haii0inpn onTuMansHUM CTPOKOM Juts BiipoBapkeHHs VBM e npubnusHo pik.
MeHImid CTPOK HE € MPUUHSATHAM, OCKIIbKM HOTO HE BHCTAYUTh JUIS TPOBEICHHS
HEOOXIJIHUX MPOrpaM HaBYaHHS JJIs IEPCOHAITY.

BaxiuBUM eTanom 3anpoBa/KEHHs BapTiCHO-OPIEHTOBAHOTO KOHTPOJIHTY Ha
MIANPUEMCTBI € TOOyIOBa JepeBa KIIOYOBUX (IHAHCOBHUX IOKa3HHUKIB. MoxkHa
BHOKPEMHTH TPH IiIXOH 10 0OY0BU CUCTEMH MOKA3HUKIB:

1-i1. 3aTBep/uKEeHHs] HaWBAXKIMBIIIMX aOCOJIOTHUX Ta BiJHOCHHUX TOKA3HUKIB,
[Ki XapaKTEepU3YyIOTh CTBOPEHHS BapTOCTi, € Pe3yJbTaTOM IIPOBEICHOI poboTu 3 iX
ineHTndikanii 3a iepapXiuHUM METOIOM («3HH3Y BrOpy» Y HABIIAKH);

2-ii. BapTicHi mapameTpu 3aJaroThCs «3BEpPXy» SIK IS MIIPO3IUTIB TaK 1 st
BCBHOTO T IPUEMCTBA B IIIOMY .

3-ii. BCTaHOBIIIOIOTBCS HOPMATHBHI BEJIMYMHHM IOKAa3HHMKIB [UII BCHOI'O
MAPUEMCTBA Ta JIJIsl HOTO CTPYKTYPHHX IMiAPO3ILITIB.

Jnst nmoOynoBu JepeBa KIIOUOBUX IIOKa3HHMKIB a00 (akTOpiB 3pOCTaHHS

BapTOCTI CIIOYATKY MPOBOAATHCS JOCIIPKCHHS yMOB BEJICHHS Oi3HECY Ta pe3yJbTaTiB
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(hiHaHCOBO-TOCTIOIAPCHKOT  AISIIBHOCTI  mignpuemcTBa. Ha OCHOBI  oTpuMaHOl
iHdopMmarii BU3HAYAETHCS TIPIOPUTETHICT TA CYMIAPSAHICTh MOKA3HUKIB ((haKTOpiB),
3MiHCHIOEThCS iX Kiacu(ikallisi 3a MeBHUMH KpuTepisimu. [lepeBard 3a3Ha4eHOrO
MiAXO0Jy MOPIBHSHO i3 IHIIMMH MOJISITAIOTh Y MOXMIIMBOCTI HATJISIIHO MPEACTaBUTH
JIAHIIOKOK CTBOPEHHS BapTOCTi, BH3HAYUTU JPKEpelda CTBOPEHHS BapTOCTi,
3pO3yMITH XapakTep X B3a€MO3B’ sI3KiB.

Peanizariisi KOHIENIii CTPATEriYHOTO YIPABIiHHSA, 1[0 MAa€ 3a KIHIEBY METY
MaKCHMi3allil0 BapTOCTi, 3AIMCHIOETHCS 332 PaXyHOK MOOYIOBH CHCTeMH, KOTpa O
MIANOPSAKYBaJIa yCi aCleKTH JKUTTEMISUTBHOCTI TOCIOJAPChKOr0 MEXaHi3My €IHHIN
MmeTi. Cucrema interpanii VBM y ¢iHaHCOBHIT KOHTPOIIIHT Peai30By€eThCS MPOTITOM
5-X eramiB: BM3HAYeHHS MOTOYHOI BAPTOCTI MiJNPHEMCTBA, BU3HAYCHHS CHCTEMH
(hakTOpiB BapTOCTi, CTBOPEHHS CHCTEMH OLIHKH €(QEeKTUBHOCTI YIPaBIiHCHKUX
pillieHb,  3aCHOBaHOI Ha [EBHOMY  BapTICHO-OPIEHTOBAHOMY  ITOKA3HHKOBI
(moka3HWKax), aHa i3y BHECKY MiIpO3MiIiB y MPHUPICT BapTOCTi, 3alPOBaKCHHS
CHCTEM MOTHBALLIT, 110 IPYHTYIOThCS HA BAPTiCHO-OPIEHTOBAHMX MOKA3HUKAX.

Ba3zoBi mocTynaTi KOHIEMIii BapTiCHO-OPIEHTOBAHOTO YIPABIiHHSI BXE He
BUKJIMKAIOTh YKOJHUX CYMHIBIB, 1 JJaHa KOHIICIII[is TTOCiJIa TIeBHE Miclie SIK B TEOpii,
TaK 1 MPaKTHII CTPATEriYHOr0 MEHEIKMEHTY B LJIOMY Ta B CHCTeMi (piHAHCOBOTO
KOHTpOJiHTy. B Toi ke wac y Teopii [MOCHTB TOCTPOro Xapakrepy HaOyBarOTh
MUTaHHs BUOOPY YIPaBIIHCHKOTO IHCTPYMEHTAPIl0 MO0 peai3alii JaHoT KOHIeii
Ha mnpakTuli. PyHIaMEHTAIBHUM €JIEMEHTOM KOHLEMIIl BapTiCHO-OPiEHTOBAHOTO
KOHTPOJIHTY, KU BU3HAYAE apXiTEKTYpy CHCTEMHU YIPaBIIiHHS IiJIPUEMCTBOM Ta
3a0e3neyye MEHEPKMEHT MPAaKTHYHUM IHCTPYMEHTApIieM Ul NMPUHHATTS pillleHb, €
(dhinaHcoBa MOzeNb BUMIpPIOBaHHS LIHHOCTI Ha OCHOBI pecypciB. TakuM dYwuHOM,
npobieMu mMoOynoBH TeOpii BapTiCHO-OPIEHTOBAHOTO KOHTPOJIHTY B CBOiH OCHOBI
BH3HAYAIOTHCS TEOPICI0 BHMIPIOBAHHS BapTOCTI HAa OCHOBI PECypCiB SIK KIFOYOBOTO
eneMenTy KoHuentii VBM.

HayKoBISIMH BH3HAYCHO CHCTEMY BHUMIpPIOBAHHS BapTOCTI HAa OCHOBI pecypciB
SIK KJIFOYOBOTO E€JIEMEHTY BapTICHO-OPI€HTOBAHOTO KOHTPOJIHTY, SIKA MOETHYE TPH
B3a€MOIIOB’ sI3aHI MiJJCUCTEMU: MOZEII OLIHIOBAaHHA KamiTally 3a (yHIaMEHTaJIbHOIO
BapTICTIO; CHCTEMYy IIOKa3HMKIB pE3yNIbTaTiB IisUIBHOCTI;, cucTeMy (aKTopiB

(npaiiBepiB) cTBOpeHHs BapTocTi (puc. 6.2).
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YMOBHi NO3Ha4YeHHsA:

EVA — eKkoHOMIYHa foAaHa BapTiCTb;
YT — uncTuit npubyToK;
K — inBecToBaHuit (GyHKLiOHYOUMIA) KaniTan;

WACC — cepefiHbO3BaeHa BapTiCTb Kanitany;

Fkan.~

KoedilieHT peHTabenbHOCTI

Kanitany,

pO3paxoBaHwil 3a YUCTUM NPUBYTKOM;
I'npoo.- KOEQILLIEHT peHTabebHOCTI Npoaaxy;

BP — BupyyKa Big, peanisaui;
Wian, — NPOAYKTUBHICTb Kanitany (aktusis);
06.K. — 060pOTHWIA KaniTan;
MK — no3uKoBwiA Kanitan;

Puc. 6.2. lpaiisepu (hakropu) CTBOPEHHS BAPTOCTI MiAIPHEMCTBA

AKNI

Kosop. — KOE®iLiEHT 06iroBocTi 060pOTHOTO KaniTany

Wo6.x, — HacTKa 06OPOTHOTO Kanitany y 3araibHiit iloro
BEINYMHI

Knom.nien — KOEOILIEHT NOTOYHOI NiKBIAHOCTI

Wiop.nik — HaCTKa KOPOTKOCTPOKOBOTO MO3MKOBOTO Kanitany y
3aranbHiii BEIMYMHI NO3MKOBOrO Kanitany

Kepin.nie. — KOCDILLIEHT diHaHCOBOTO NiBEPEAXKY;

Kemp.kan, — KOEDILIEHT CTPYKTYpU Kanitany;

Kasm. — KOEiLIEHT aBTOHOMIT;

Kop. MK, — KOPOTKOCTPOKOBWIA NO3MKOBUIA KaniTan;
BK — BnacHwui4 Kanitan
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Tpers migcucrema — (akTOpu CTBOPEHHS BapTOCTI — PO3INISAAETBCS  SIK
CYKYIIHICTh B3a€MOIOB’ I3aHUX KOMIIOHEHTIB, 1110 B KiHIIEBOMY MiJICYMKY (hOPMYIOTh
MEBHY BEJIMYMHY €KOHOMIYHOI J0/aHOi BapTOCTi, a caMe: BEeJIMYMHY IHBECTOBAHOT'O
Kamitaly Ta HOro wLiHy; NpUOYTKOBICTH KamiTany, NPOAaX Ta HPOAYKTHBHICTh
AKTHBIB; BEJIMUYMHY OOOPOTHOTO KalliTally, HOTO JIKBIIHICTH, MIBUAKICTE 00OPOTY;
(hinaHCcOBHIA, BAPOOHUYMH Ta IIIHOBUI PUBHKH.

Bapro 3a3HauMTH, II0 BHUKOPHCTAHHS pPO3MISHYTHX (akropis, abo
¢dynnamenTanpHuX BapTicHux mokasuukis (EVA, MVA, CVA, CFROI Tta iH.) B
YIpPaBIiHHI BapTICTIO 3aJIeKUTh BiJl OauCHHS MEHEDKMEHTY KOMIIaHii, BIAaCHUKIB 41
aKIiOHEepiB TepeBar Ta HEJONIKIB K OKPeMHX IOKa3HHKIB, Tak i cucremu VBM B
uitomy. Tak, epeBaraMu CUCTEMHU BapTICHO-OPIEHTOBAHOT'O KOHTPOJIIHTY €:

— Y3TrOJDKEHHS IHTEPEeCiB BJIACHUKIB Ta MEHEIXKEPIB MiIIPHEMCTBA;

— MOJXJIMBICTH 3[IIMCHIOBATH CIIOCTEPEKEHHS Ta MPOTHO3 3MIHH BapTOCTI y
JIOBTOCTPOKOBIH MEPCIIEKTHBI;

—3a0e3reueH s 3B’ 13Ky MiX BapTICTIO Ta CTPATETIEr0 MiANPHEMCTBA,

— BU3HAYCHHS KIIOUOBUX (DAKTOPIB, SIKI MAIOTh BILIMB Ha 3MIHY BapTOCTi Ta
MOJKYTb OyTH IHCTpyMEHTaMH CTPATETIYHOTO Ta OIIEPATUBHOTO YIPABIiHHS,

— CIIPHUSIHHS PO3POOJICHHIO MOTUBAIIIMHIX CXEM.

PazoM 3 THM, PO3IVSIHYTa KOHLEMNILS, SK 1 OyJgb-fKa iHINA, Mae HU3KY
HEJIONIKIB. 30Kpema:

— BapTICTh MIJNPHEMCTBA HE MOXe OyTH OLIHEHa JOCTOBIpPHO dYepes
BUKOPUCTAHHS NIPOTHO3HUX JAHUX PO JOXO/IH;

— B yMOBaX HEIOCKOHAJIOro (h)OHIOBOIO PHHKY PUHKOBA BapTICTh aKIil HE €
00’ €KTUBHMM MNOKa3HUKOM, OCKUIBKH HE J]a€ TOYHY OLIHKY BapTOCTi aKIiOHEPHOTrO
KariTany,

— crnpoba y3rO/DKEHHS IHTEpECiB BIIACHHUKIB Ta MEHEKEPIB IUIIXOM
CHIBBIJIHONICHHSI MaTepiajdbHOI BHHAropoJd OCTaHHIX 31 3POCTAaHHSIM BapTOCTI
HiPHEMCTBA MOXKE TNPH3BECTH [0 MaHIIyJIOBaHHS iH(OpMAIi€ 31 CTOPOHU

MEHEDKEPIB;
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— BJIACHUKM HE 3aBXJM 3alliKaBJICHI Y 3pOCTaHHI BapTOCTI MiJNPUEMCTBA Y
JIOBTOCTPOKOBOMY TIE€PiOfi, OCKUTBKM MAaiOTh CBOI BJACHI BHUTOAW IIOB’s3aHi 3i
CHOXMBaHHSIM Y IOTOYHOMY II€PiOJii;

— JKOJIH 3 TIOKa3HUKIB HE 3[aTeH BifoOpakaTh yci acHeKTH MisiIbHOCTI
MIANPUEMCTBA Ta CIIPHUSTH ITiBUIEHHIO BAPTOCTI Y JOBIOCTPOKOBIi MEPCIEKTHBI.

B ymoBax ekoHOMiuHOT TYpOYyJIEHTHOCTI CTpaTeriuHe ynpasiiHHs diHaHCAMH,
sSIKe CTaBUTh Ha METi 3pOCTaHHS BapTOCTI IMIANPHEMCTBA, JOMIHY€E Haja MiAXOIaMU
(yHKIIOHANBHOTO  ympaBiiHHA.  [IpiOpUTETHUMH  3aBAAQHHAMH  TapagurMu
CTPATETiYHOTO YNpPAaBIiHHSA € 3a0e3Me4eHHs] 3POCTaHHs BapTOCTI MiANpPHEMCTBA Ha
PHHKY KariTaniB (Kamitaizaiis MOTCHIIHHOT MPOAYKTHBHOCTI HOro €KOHOMIYHHX
pecypciB). ToOTO eheKTUBHICTH CHCTEMH YIPABJIIHHS HA i IPHEMCTBI OLIHIOETHCS
He nuie e(eKTUBHICTIO BUPOOHMITBA W peanizauii Nmpoxykry, a i sKiCHUM

YIpaBIIiHHIM aKTHBaMH, 10 B CYKYTHOCTI BIUIMBAE HA PUHKOBY BapTiCTh Oi3HECY.

KOHTDOJ'II:Hi 3allMTaHHA Ta 3aBAaHHsA

1. I{o coGoro siBIIsIE BApTICHO-OPIEHTOBAHE YIIPABIIiHHS ?

2. BuzHauTe eneMeHTH BapTiCHO-OPiEHTOBAHOTO YIPABIiHHS.

3. SIki KIII090B1 (haKTOPH BIUIMBAIOTH HA BapTICTh MIiNPUEMCTBA?

4. SIki MOXITMBI IUISIXH BIPOBAPKEHHSI BAPTICHO-OPi€HTOBAHOTO KOHTPOJIIHTY ?
5. Bu3HauTe cHCTEMY BHMIPIOBAHHS LIHHOCTI Yy BapTiCHO-OPIEHTOBAHOMY
KOHTPOJIIHTY.

6. SIki nepeBaru Ta HEOJIIKM CUCTEMH BapTiCHO-OPIEHTOBAHOTO KOHTPOJIHIY ?
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TEMA 7. CTPATEITYHMIA ®IHAHCOBHM KOHTPOJIHI TA
CHUCTEMA 35AJTAHCOBAHUX ITOKA3HUKIB

7.1. CyTHICTb 1 IpU3HAYCHHS CTPATETiYHOTO (hJiIHAHCOBOTO KOHTPOJIIHTY

7.2. THcTpyMeHTapiii cTpaTeriyHoro iHaHCOBOTO KOHTPOJIHTY

7.3. CtpaTeriunuii aHasi3 mianprueMcTBa

7.4. 36anancoBaHa CUCTEMA IMOKA3HUKIB

7.1. CyTHicTh i IpU3HAYEHHS CTPATETiYHOr0 (PiHAHCOBOTO KOHTPOJIHTY

®dinaHCOBI MpoOIeMH, SIKi BUHUKAIOTh y CY0' €KTIB TOCIIOapIOBaHHS, TOCUTh
4acTO 3yMOBIICHI BiZICYTHICTIO Y KEPIBHHUIITBA YITKHX CTPATETIUHMX IiJICH PO3BHUTKY,
JIOBFOCTPOKOBUX  (DIHAHCOBHMX IUIAHIB Ta HEPO3YMIHHSAM  Micii  cy0’exTa
rocrofaproBanus. Sk HACHOK, y MIANPUEMCTBA BHHUKAIOTH CKJIATHOIN 3
BU3HAYECHHAM II0TpeOM B KaliTall Ta IHIIMX BHUAAX pECYpCiB. IOTYXKHOCTI HE
3aBaHTAXKCHI, KOIITH 3aMOPOXYIOThCS B HENIKBIIHUX 3amacax Ta B JeOITOPCHKIl
3a00pProBaHOCTI, OKPEMi CEKTOPH JiSUTLHOCTI BHUSBISIFOTHCS 30MTKOBHMHU TOIIO. J[yist
YHUKHEHHsI (4i HeiTpanizaliii) mpobyieM CTpaTeriyHoOro XapakTepy Ha IMiJAMpHEMCTBI
CITiJI 3aIPOBAJUTH MEXaHI3MH CTPATETIYHOTO KOHTPOJIIHTY.

Ilin crpateriyauM  (iHAHCOBUM KOHTPOJIHIOM PO3YMIIOTb KOMILIEKC
(YHKI[IOHANBHHUX 3aBJIaHb, IHCTPYMEHTIB 1 METO/[iB JJOBrOCTPOKOBOTO (TpH 1 Ginbiiie
POKiB) ynpasiiiHHs (piHaHCAMH, BapTICTIO Ta PU3MKAMH. BBaXKa€ThCs, 10 YaCOBHMM
TOPU30HT CTPATEriYHOr0 KOHTPOJIHTY HEOOMEKEHHIA.

VY pamkax cTpareridyHoro (iHaHCOBOTO KOHTPOJIIHTY 3yCHLIS (iHAaHCOBHX
Ciryx0 MiANPUEMCTB KOHIIGHTPYIOTHCSI HA BUKOHAHHI TAKMX OCHOBHHUX 3aBJIaHb!

— BH3HAYCHHS CTPATETIYHNX HAMPSIMIB JisUTbHOCTI MIAMPUEMCTBA,;

— BU3HAUYCHHS CTPATETiYHUX (DAKTOPIB yCIIiXy;

— BH3HAYEHHs CTpaTeriyHux Iiieil i po3poOiieHHs QiHaHCOBOI crparerii
HIIPHEMCTBA;

— BIIPOBAKCHHsI Ji€BOI CHCTEMH PAHHBOIO IIONEPEKEHHS Ta pearyBaHHA
(mepMaHeHTHUIA aHAai3 MIAHCIB | PU3HKIB, CHIIBHUX Ta CIIA0KHUX CTOPIH);

— BU3HAUYCHHA FOpI/I3OHTiB TIJTAaHYBaHHS
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— JIOBrOCTPOKOBE (DiHAHCOBE TUIAHYBAHHS. TUIAHYBaHHS MPUOYTKIB Ta 30MTKIB,
Cash-flow, 6anancy, ocHOBHIX (DiHAHCOBHX MOKAa3HUKIB;

— JIOBFOCTPOKOBE YIPABIiHHS BapTICTIO IMiANPHEMCTBA Ta MPUOYTKAMHU HOTO
BJIACHHUKIB;

— 3a0e3mevyeHHsl iHTerpamii JOBFOCTPOKOBHUX CTpaTeTiuHUX IUIeH Ta
ONEpaTUBHUX 3aBJaHb, SIKI CTaBIATHCS IE€Pe] OKPEMHMH IpALiBHUKAMHU Ta
CTPYKTYPHHUMH ITiIPO3/TiTIaMH.

HaliBaxnuBIilIMM 3aBJAQHHSAM CTPATEriYHOTO KOHTPOJIHTY € 3a0e3nedyeHHs
JKUTTE3ATHOCTI MiINPHEMCTBA B JIOBIOCTPOKOBOMY IEpiOzli HA OCHOBI yHpaBIiHHA
ICHYIOUMM TOTEHIIaIOM Ta CTBOPEHHS JOJATKOBHX (akTopiB ycmixy. HasBuuii y
HiAIPUEMCTBA MOTEHIIa] PO3BUTKY BH3HAYAETHCS TAKUMU OCHOBHUMH (paKkTOpaMH:

— (inancoBe 3a0e3MeueHHs Ta MOYIIMBOCTI 3aIydeHHS JIOJaTKOBOTO KaliTaiy;

— HasIBHICTH KBaTi(piKOBAaHOTO MMEPCOHAIY;

— HasBHICTH HaJAIHHUX 1 MOPIBHIHO JEIIEBUX JHKEPEIT IIOCTaYaHHsI CHPOBUHHA Ta
MaTepiais;

— HasIBHICTb PUHKIB 30yTy NPOAYKIIii;

— BUPOOHWYHH TIOTEHITIal,

—edexTuBHA OpraHizalliiina CTpyKTypa;

— BHCOKa SIKICTh MCHCKMCHTY.

7.2. IncTpymenTapiii crpaTeriynoro ¢piHancoBoro KOHTPOJIiHTY

Jlo OCHOBHHMX IHCTPYMEHTIB CTpPATETiYHOTO KOHTPOJIIHTY HaJeXaTh. aHaji3
CUIIbHUX 1 CTa0KUX CTOPiH, HOOYZ0Ba CTPATEriYHOro OanaHcy, MOpTheTbHUNA aHali3,
opraHizaiifHuil aHami3, (QYHKIIOHAIBFHO-BAPTICHUI aHami3, MOJENb J>KHUTTEBOTO
LIMKJTY, CHCTEMa PAaHHbOTO MOMNEPEKEHHs Ta pearyBaHHs, IMCKPUMIHAHTHUI aHai3,
anani3 shareholder-value, Balanced-Scorecard, 6eramMapKinT Ta HU3Ka iHIIHX.

IIpaktnka 1mOKa3ye, MmO ycmimHa (iHAHCOBO-TOCIIONAPChKA JISUTBHICT
HiANpUeMCTBa 3a1ekuTh Npudian3Ho Ha 70 % Bix crTpareriyHoi CIpsIMOBAHOCTI,
maibke Ha 20 % — Bix e)eKTUBHOCTI OIEpaTUBHOTO yIpaBIiHHA 1 Maibke Ha 10 % Bix

SIKOCTI BHMKOHAHHS TOTOYHHX 3aBlaHb. Y IIJIOMy CTpaTterisi — I¢ BU3HAUCHHS

137



OCHOBHUX JIOBFOCTPOKOBHUX IIiJIel Ta 3aBJaHb MiJMPUEMCTBA, IPUHHSITTS Kypcy IiHl i
po3monity  pecypciB, HEOOXITHHMX Ui  JOCSTHEHHS IIOCTaBJICHUX  ITiICH.
EdexTuBHICTh cTpaTterii BU3HAYAETHCS BEIUYMHOIO PO3PUBY MK CTpATEriyHUMHU
LUISIMU Ta peabHUMHU MOXKIIMBOCTSIMH ITiAITPUEMCTBA.

HaiiBaxnuBimioro GpopMoro MposiBy CTpaTeriyHoro piHaHCOBOTO KOHTPOJIIIHTY €
CHCTEMa CTPATerivHoro (IOBrOCTPOKOBOTO) IiaHyBaHHs. CTpaTeridnuil TuiaH
MOBHHEH BpaxOBYBaTH pe3yJbTaTH aHAi3y CHJIBHUX 1 CJHa0KUX  CTOpiH
MiANPUEMCTBA, BUMOTH TTaPTHEPIB MO0 PUHKY Ta iHTEpecH BIacHUKIB. [limkpeciaumo,
10 po3po0Ka CTPATETITHOTO TUIAHY € Pe3yIbTaTOM CIIUTBHUX AUCKYCil KepiBHUITBA i
MPOBIHUX MEHeKepiB mianpueMcTBa. KOHTpoliep TpW LBOMY BiIirpae poib
AKTHBATOPa 1 BUCTYIIAE MOAEPATOPOM Ta CHHTE3aTOPOM IIPOLIECY.

YV raHi ¢ikcyroTbCS LiMi, SKUX MIANPUEMCTBO TIparHe JOCSITTH B
JIOBrocTpokoBomy miepioai. Lli mini MOXyTh MaTH HeMOHeTapHHi (sKicHI 1inmi) a6o
MoHertapuuit Burin. Kiacudikanmis ¢iHaHCOBHX WiNeH MiANPHEMCTBA 3 IOIILILY
HiMeIbKUX (piHAHCHUCTIB HaBe/ieHa Ha puc. 7.1. Sk 6auuMo, AisITBbHICTH MiIPHEMCTBA
MOe OyTH 30pi€HTOBaHa Ha MaKCHMi3alild NPUOYTKOBOCTI Ta PEHTA0ENBHOCTI,
JOCSATHEHHsT TeBHOTO piBHs mokasuukiB Cash-flow, 3aGesmneuennst crabimbpHOT

JKBIZTHOCTI Ta TUIATOCIIPOMOKHOCTI.
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o [TiBHINEHHEA KPENHT O0CTIP OMORHOCT] Ta iHBECTHIUHO Tp MeafimEocTi mpmpaH eMcTEa;

o B gocroHaneHHd cHcTenH GiHAHCOBH EifHOCHH [gnpHeMcTER. @ Damianm, mocrada-
TEHHFEMH, CIOKHEASANE, TOMATKOENME OpTaHanI ToIo,

o TTOMOITEHHA ) eTyTani IipHEMCTES 4K HAJiHHOT 0 QiHAHCOBOT 0 DAPTHERS,

* NOTPHMAHHA TPABHI QiHAH CYBAHHA T AP HEMCTER

Henmonerapai i

DTHAHCOBO-EKOHOMIUHI IILIIT
JITILHOCTT TIJIPHEMC TRA

Monerap i i

Opicoropani xa npuGYTOX ipeHTalebHicTE
[ OCATHEHHA EMSHAUEHMY T EMILE 3pOCcTaHE: npubyTey,
M OCATHEHHA [IEBHOT 0 PiEHA P eamizanii,
[ OCATHEHHA NEEHOr 0 pibea perTafemenocti arTrEE,
MOCATHEHHA [IEBHOr0 PiEHA P erT afleleHOCTi BNA CHOTO MammiTamy,
ROCATHEHHA [EBHOT 0 PIBHA SHCT 0T 0 IpHAyTEY,
OOCATHEHHA [IEEHOT 0 PiEHA P eHT A0eEHOCTL OPOnaKy

Opicxrorani Ha Cash-flow

OOCATHEHHA MEEHOL 0 fiEHA omepartifinora Cirsh-Aow,

safl exredenma Heo 0 gHOT 0 B 0B EMET HEpiomax FCF,

3af ENIEMEHHA TEEHOT 0 CIIEE H OITEHHA C@sh-fow Ta BIACHOT 0 KATHTAITY,
OOCATHEHHA BHSHANEHOT 0 PIBHA HHCTol Chsh-fow Mapiki,

3afl ENIIEMEHHA IEEHOT 0 piEHa Cash-fow, MPHEEEHOT0 [0 TENepilHEN BapToCTi

OpiexroBaHi HAa THKEITHICTE
O OTPHMAHHA KPHTeplie diHaHCOE0l piEHOBATH,
OOCATHEHHA IEEHOL 0 piEHA pofodoro FATHTAITY Ta IT0KASHMEA TIOKPHTTA,
2afemredensd cTabiMEH Ol AT OCIPOMOMHOCTL;
b opryERHHA DeEHOr 0 cTablmeHoro by mMEEIIHEK pesep EE

OpicHTOBAHI HA 3P OCTAHHA BAPTOCTi MNP HEMCTEA T4 KOPIIOPATHEHHY NP aB

OOCATHEHHA [EEHOL 0 piEHE GAanaHcoBol EARTOCTi ARTHEIR I OIPHEMCTES,
OOCATHEHHA [EEHOL 0 PiEHA EJIACHOT 0 KATITATY,

22l eMIEYeHHA BHYHAYEH 0T 0 00Cary IPHE0BAHMY [EENEIE,

22l eI ENEHHA MEEHOT 0 PIEHA PHHKOEC] BApTOCT] KOPIOpATHERKE ITPEE,
3af eI EMEHHA IEEHOT 0 PIEHA THEI ICHME

Puc. 7.1. [Ilpuxkiang wnacudikamii (hiHAHCOBO-CKOHOMIYHUX  IfiNeit
HinprueMcTBa

Ocrannim vacom sik y CIIIA, tak i 3axigniid €Bpori, miJ| BILIABOM KOHIICTIIIIT
Shareholder-Value A. Pammamopra 3HAYHOK MIpOI 3MIHIOIOTHCS PIOPUTETH

JUSUTBHOCTI MEHEDKMEHTY IMiIIpHEMCTB. Lle 3yMOBII€HO TWM, IO Jefaii yacTimre

139



BJIACHUKH MIANPUEMCTB HE 3rojiHi OyTH CTOPOHHIMH CHOCTepirayaMu B IpOIECi
YIpaBiIiHH X BIacHicTIO. BOHM BUMararoTh BiJl KEpIBHUITBA HACAMIIEPE] IPUPOCTY
BapTocTi, ska iM Hanexurs. CaMe TOMy MOpSA 3 TPAAULIHHUMHU LiTbOBUMU
OpIEHTHpaMH  CTPATEridHOrO0 (HiHAHCOBOTO KOHTPONIHTY (3pOCTaHHS —OOCSATIB
peanizariii, npuOyTKiB, MiBUIIECHHS PEHTA0CIBHOCTI) ChOTO/IHI BIACHUKH BUMAraroTh
[UTaHYBaHHsI TIOKA3HUKIB, SIKI XapaKTepPU3yIOTh 3pOCTAHHs BApTOCTI MiAMPHEMCTBA, a
OTXKe, KOPIIOPATUBHUX TIPaB, SIKi iM HaJIEKATh.

VY pasi HEMOXJIMBOCTI TOYHOIO HPOTHO3YBAHHS MOHETAPHUX ITOKA3HUKIB Y
IUIaHaX MO)KHa (iKCyBaTH IIPOTHO30BaHI iX MeXi, HampUKiIaJ] IJIaHOBa
peHTa0eIBHICTh BIACHOTO KamiTany B Mexax Big 12 o 14 %.

Barato miInpHEMCTB CTHUKAHOThCS 3 IPOOJIEMOIO BIJICYTHOCTI JIOTIYHOTO
MOEIHAHHS CTPATEriYyHUX MiIeH Ta ONEpaTHBHHUX 3aBliaHb, SKi BUKOHYHOTHCS
OKpPEMHMHU MpALiBHUKAMHA 1 CTPYKTYPHUMH Migpo3aiiaMu. J[0Broctpokose
CTpaTeriuHe IUIaHyBaHHS Ta KOPOTKOCTPOKOBE piduHE OIOKETYBAaHHS JOCHTH 9acTO
PO3IIISIAIOTECA K JBa IapajeNbHi, HaBiTh Jel0 aBTOHOMHI mpouecu. Ilix wac
KOHTPOJIIO TOJIOBHA yBara 30CEpe/KYEThCSl Ha JOTPUMAHHI OFOJDKETHUX MOKA3HUKIB
0e3 TpUB’SI3KM IX 10 CTPATETiYHMX IIIJIEH, IO CTaBUTH IIif] 3aTPo3y iX TOCSTHEHHS. 3
iHIIOro OOKY, BHSIBISIETHCS, IO Ui peaizalii MeBHUX OIEepPAaTUBHUX 3aBIaHb
BiZICYTHI HeoOXimHI pecypcn abo ix Owomker Haaro apedimurHmit. Ocobnuso
PO30aIaHCOBAHUM € JJOCSTHEHHS HEMOHETapHUX Liiei. s moaoiaH s Takoro poay
cia0KuX MicCllb B CY4aCHOMY KOHTPOJIHI'Y PEKOMEHAYEThCS BIPOBAKYBATH B
KOHKPETHI ONepaTWBHI 3aXOAM CIeIiaJbHUN IHCTpyMeHTapid 3a0e3ledeHHs
TpaHcopMallii cTpaTeriyHux Iiyiel, sKuil mnpuiiHATO Mo3Hayatd sk Balanced-
Scorecard. B3aemoy3romkeHiCTh OKpeMHX LIIBOBHX MOKA3HHKIB CTPATETiYHOrO Ta
OINEPaTUBHOTO KOHTPOJIHIY JIOCATAETHCS B pE3yibTaTi MOOYIOBH I1HTErpOBaHOI
CHCTEMH JIOBFOCTPOKOBOTO Ta OINEPATUBHOrO IUIaHyBaHHsA. CTPYyKTypHO-JIOTi4Ha

CXE€Ma IUIaHYBaHHS B paMKax CUCTEMU KOHTpOJ’IiHFy HaBC€/JICHAa Ha pHUC. 7.2.
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| YnpaeniHHAa nignp TBOM I‘ VI Cny}6a KOHTPOANIHTY

| |
Mera Ta Bi3ia (Ak M1 6aunMMo po3BMTOK MOKANBOCTI (HOrO MOXEMO AOCArTU Ta
6i3Hecy Ta YOro Xo4emMo LOCArTH) AKi 1A LbOro NoTpibHi pvcypew)

\ /

Y3rofKeHHa cTpaTeriyHunx uinem
(nobynosa aepesa uinen)
3axoam Wwono

4 KOperyBaHHA NiaHis
Po3pobneHHs [0BrocTPOKOBUX — 7Y
NNaHiB Ta IOPOXKHIX KapT

¥
OnepaTuBHe NaaHyBaHHA AHanis
(6tonxkeTyBaHHSA) BiAXMNEHb

v
KoHTpo/ib BUKOHAHHA i—

AHani3 GakTUYHUX pe3ynbTaTiB
(wo pocArHyTo?)

Puc. 7.2. TTopsa0K I1aHyBaHHS B pAMKaX CHCTEMH KOHTPOJIIHTY

HeoOxifgHOIO MepeayMOBOIO  YCIIIIHOTO CTPATEriYHOTO KOHTPOJIHTY €
BUCOKOKJIACHUIT OyXranTepchkuid, (iHaHCOBMH Ta ynpaBmiHChKHHA 00mik. o
OCHOBHUX cdep KOHTPOIIO Ta aHami3y BIIXWICHb y KOHTEKCTI CTpaTeriyHOro
KOHTPOJIIHI'Y HaJIe)KAaTh!

— cTparerivHi mini (SK MOHETapHi, Tak i HEMOHETapHi);

— 30BHIIIHI YUHHUKH, TOKJIAICHI B OCHOBY JIOBTOCTPOKOBOTO TLUIAHYBAHHS;

— BHYTPIIIHI By3bKi MiCII CTPATETriqHOTO XapaKkTepy.

Cucrema CTpaTeriyHoro IUlaHyBaHHA Moxke OyTH 1oOyJoBaHa He JIMIIE Ha
PIBHI OKpEMOTO MiJAMPUEMCTBA, a i HA KOHCOII/IOBaHili OCHOBI — Ha PiBHI KOHIIEPHY.
Ha Benukux miznpreMcTBax 3aBJlaHH:, AKi HAJIEkKATh 10 KOMIICTEHIIii CTpaTeriyHoro
KOHTPOJIIHI'Y, JOCHTh 4acTO BHPILIy€E CIELiaIbHO CTBOPEHHH BiJUII CTPATEri4HOrO

IulaHyBaHHA. [lopsiq 13 CTpaTeriyHUM IUIaHYBaHHSIM BHpILIaJbHE 3HAYCHHS UL
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oprasizanii e()eKTHBHOTO CTPATETriYHOrO KOHTPOJIHIY Mae 30aJlaHCOBaHA CHCTEMa

MTOKA3HUKIB, PO II0 HTHMETHCS ai.

7.3. CTpaTeriunmii anaJi3 manpuemMcTea

Ha cyuacHOMy eTami TOHATTS <SIKICHUH MEHEIKMEHT» yce Oiiblie
ACOIIIOETHCS 3 MEPCIIEKTHBHAM YIPABIIHHIM [iSUTGHICTIO IMiIPUEMCTBA HA OCHOBI
HAyKOBOi METOJOJIOril mependadeHHs, BUKOPUCTaHHS HOBHX (opM 1 MeToniB
BeZIeHHs Oi3Hecy, WOro ajamramii 0 AWHAMIYHUX YMOB 30BHIIIHBOI'O PHHKOBOTO
cepeznoBuIIa. ['0J0BHY pOIIb y IbOMY NOKIMKAHUH 31MPaTH crmpameziynuil ananisz, uo
A61A€ €000  HAYKOBULL HANPAM NPUKIAOHO20 XAPAKMepy, Memow K020 €
adexkeamue opmanizoeane cucmemHe npPeOCMABGIEHHS CMPAMEIYHUX PIHAHCOB0-
EeKOHOMIYHUX ma [Hwux Oi3Hec-yineil, SKI CAPUSIOMb MAKCUMI3ayii puHKO8oi
eapmocmi NiONpUEMCmMea, Ha OCHOBI KOMNAEKCHO20 6UBHEHHS CHopMOosanoco ma
ManOymnboeo  Xapakmepy —6nAuUGY  GHYMpPIWHIX | 308HIWHIX — akmopie Ha
PE3YILMAMUGHICMb 11020 OISIbHOCTI.

3MICT CTPATeriyHoOro aHaji3y MOJIAra€ B JOCHTh JETAJIBHOMY Ta BCEOIYHOMY
3a0e3MeueHH] alalTOBAaHOI Ul CHPUHUHATTS PI3HUMH 30BHIIIHIMU Ta BHYTPIIIHIMU
KOPUCTYyBauaMH aHAIITHYHOIO 1H(POPMAI€I0, M0 CIPHUIE TPUINHATTIO ONTHUMAIbHUX
CTpaTeriYHMUX yNPaBIiHCHKUX PillICHb.

OO0’€KTOM  CTpaTEeriyHOro0 aHallizy € MiANPUEMCTBO K  KOMIUIEKCHA
VIPaBIIHChbKA CHUCTEMa, SKa BKJIIOYAE CYKYIHICTh IHTCIPOBAHHMX KEPYIOUHUX 1
KEepOBaHHUX (YHKI[IOHAJIBHHX ITICHCTEM HANpsMiB i ¢popm nisutbHOCTI. CTpareriyanit
aHai3 J03BOJIIE CTBOPUTH CHCTEMY OCHOBHHX IHJMKATOPIB JOBIOCTPOKOBOTO
PO3BHUTKY MIANPHUEMCTBA, BIANOBIIHO IO SKUX po3poOisieTbest  (hiHaHCOBa,
eKOHOMiuHa, 30yToBa, BUpOOHWYA, coliaibHa cTpaterii. Jlo crparteriynux winen
HaJe)KaTh NMPUCKOPEHHSI TEMITIB 3POCTaHHS AKLIOHEPHOTO KalliTajly, IiJBUIICHHS
peHTa0eIBHOCTI, ONTHMI3allis PH3HKIB, PO3IIUpPEHHS pUHKIB 30yTy. bararo B womy
BUOIp CTpaTeriyHMX LiJiedl BU3HA4Ya€ MOJICIb PO3BHUTKY IiJIIIPHEMCTBA B IJIOMY B

JIOBTOCTPOKOBIH ITEPCIEKTHBI.
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IToHSATTS CTPATETiYHOTO aHaNi3y BUKOPUCTOBYETHCS SIK Ha PIBHI PO3POOJICHHS
BEJIMKOMACHITAOHUX TPOTHO3IB TONITUYHOTO, (PiHAHCOBOTO, IHCTHTYLIOHAIBLHOTO,
€KOHOMIYHOIrO piBHsI, TaK 1 B KOHTEKCTI MPOTHO3HOTO YIPABIiHHI B paMKax
M ANPUEMCTBA.

JUIss  KOMIUIEKCHOTO pIllIeHHs] PI3HUX YIPaBIiHCHKUX 3aBJaHb Ha piBHI
MiANPUEMCTBA CIII BUAUIMTH Ta CUCTEMATH3yBaTh OKPEMi IOB'si3aHi MK COOOIO

BH/IM CTpaTerivyHoro axaiisy (tadi. 7.1).

Tao6mums 7.1
Kiacudikatiis BUIIB CTpATErivHOTO aHAI3Y

KnacudikayiiHa o3HaKa : Bug aHanisy :
i 1. PiBeHb ynpaBiHHA : KoprnopaTusHui, ¢yHKLiOHaNIbHUIK, CTPYKTYpHWUW (aHani3 :
; ¢ aianbHOCTI 6i3HeC-0AMHMUb) :
i 2. CtpateriuHa GyHKLisA ; Cuctema MEHEOXMEHTY B  LIJIOMY, MapKEeTUHTOBUM, :
; i BUPOBHMUNIA, TEXHONOTYHUN, TEXHIYHUN, 36yTOBUM,
| IHBECTUUIMHWIA, iHHOBALiMHWUI, biHAHCOBMIA, ayAMTOPCbKMUIA, '
: i coujanbHWI, EKONOTIYHUI, PeCypPCHUIA, AUBIAEHAHWI :
1 3. Cy6'exT : BnacHUKM opraHisauii, KepiBHMUTBO oOpraHisauii, Ke- :

| PIBHUKM 1 MeHe[KepW AenapTaMeHTiB YNpaB/iHHA, OpraHu :
| BHYTPILWHbOIO KOHTPOAIO, ayAUTOPYU :

: 4. CyTHicTb i KOMMieKcHUi, JOMIHAHTHWMI (HalBaMBIWi Hanpamu), ;
: i IOKaJIbHUI, TEMaTUYHMI ;
: 5. TlepioanyHicTb ; KopoTkocTpokosui (4o 1 poKy), cepefHbocTpokosmi (1-3

i poku), mosrocTpokosui (6inbwe 3 pokis), enizoauuHuUN :

i (cuTyauinHuit) ;

. MeToga gocnigeHHs 06'eKTy CUCTEMHUI, MOPIBHANbHUI, BUBIPKOBUIM, MApXKUHANbHUN, :
i haKTOpHMI, EKOHOMIKO-MaTEMaTUYHUIN ;

. CermeHT NporHo3yBaHHA : PvHKOBa BapTiCTb, AKICTb MeHeAXMeHTy B UiJoMmy, :
. iHBecTuUiiHa npmeabausicTb, peHTabesbHicTb, :

. KOHIJIOMepaTHa pecTpykTypusauia (06'egHaHHsA, noru- :

. HaHHA), 36iNblUEHHA YaCTKM PUHKY, MPOHUKHEHHA Ta :

. 3aKpinneHHA B HOBOMY CEKTOPi pWHKY, diHaHcoBa be3neka, :

. _PU3MKM Ta iX CTpaxyBaHHA :

IHpopmaLiiHa 6a3a : 30BHIWHI  axepena (3MI, cneuianbHi Ta TemaTuuHi
i aHaniTMYHi 0630pM, ONUTYBaHHA, KOHigeHUiaNbHI AaHHI), :

{ BHYTpilWHA  ¢iHaHcOBa Ta HediHaHcoBa iHbopmauis, :

i ¢iHaHCOBa 3BiTHICTb, 6i3HEC-NAaHK :

OpHiero 3 0coOnMBOCTEH  CTpAaTErivyHOrO  aHami3y €  IepCIeKTHBHA

)]

~

i

CIPSIMOBAHICTh, 3aCHOBaHA Ha pe3yJbTaTax pPETPOCIEKTHBHOIO aHamizy i
OLIIHIOBAaHHS JOCATHYTOTO pIBHA pO3BHTKY Oi3Hecy. PerpocrexTuBHHMI aHai3,
HE3BaKAalOUM Ha CBOIO OCHOBHY KOHTPOJBHY (DYHKIIiIO, O3BOJISIE BUKOPHCTOBYBATH
MaKCHMAJIbHO MOMUIMBUI 00CST AeTalbHOI iHpOpMAIlil, SKCTPAIMOIIOBATH PE3yJIbTATH
BUSIBJICHUX TPEHJIB JUIi HPOTHO3YBAaHHS JISUIBHOCTI, KOPUTYBaHHS CTpaTETidHHX
YIPaBIIHCHKUX PIilIeHb, MiABHIICHHS OOIPYHTOBAHOCTI Oi3Hecy-TulaHyBaHHA. [HIma

0COOJIMBICTh CTPATEriyHOTO aHai3y MOJsirae y BHMIpI INPOTHO3HOTO BIUIMBY
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(axkToOpiB  30BHIIIHBOTO Ta  BHYTPILIHBOTO  CEpEIOBHINA Ha  MalOyTHIO
pE3yJIbTaTUBHICTh YNPaBIIHCBKUX pillleHb, HPUHHATUX B OCHOBHHUX cdepax 1
HanpsiMaM JIisIbHOCTI.

BakIMBOIO  CKJIAZOBOI0  METOAMYHOTO  3a0E3MEYEHHS  CTPATEridHOro
€KOHOMIYHOTO aHaNli3y € BUOip METOIB i MPUHOMIB, SIKi BIIMOBINAOTH HOTO LM,
3aBJaHHSAM 1 eramaMm. [IpOMOHY€ThCS CYKYIHICTh aHAIITHYHUX IHCTPYMEHTIB
JOCTI/DKEHb MPU peai3aliii 3aBjaHb CTPATETIYHOTO €KOHOMIYHOTO aHaiizy (Tao.
7.2).

Tabmuus 7.2
MeToau cTpaTerivHOT0 eKOHOMIYHOTO aHAITi3Y

lpynu meToais AHaNITUYHI IHCTPYMEHTH Ta cnocobu cTpaTeriyHoro
EKOHOMIYHOro aHanisy

TpaouyiliHi (cmamucmuyHi)

CTaHAapTHI CTaTUCTUYHE crniocTepeskeHHs, abCoNtoTHI Ta BiAHOCHI
BE/IMYMHW, CepeaHi BEIMYNHU, PASN OUHAMIKK,
6anaHCcoBUi, rpynyBaHHA, rpadiyHMi, NOPIBHAHHA

MeTtoamn aeTepmiHaHTHOro IHAEKCHWI, NaHLIOroBUX NiACTAHOBOK, aDCOMOTHUX Pi3HULLb,
dbaKTopHOro aHanisy BiJHOCHUWX Pi3HULb, iHTerpanbHui, andepeHLinoBaHni,
norapudmysaHHaA

EKOHOMIKO-MamemamuyHi

EnemeHTapHa maTemaTuKa ApudmeTnyHi, anrebpuyHi
KnacmyHui matemaTMyHui aHanis | OudepeHuianbHe, iHTErpanbHe Ta BapiaLiiHe 064YMCIeHHA
MaTemaTnyHa CcTaTUCTUKA [na ofHOMIpHWX Ta baraToMipHWUX anrebpuyHnX
CYKyMNHoCTe#n
EKoHOMeTpuKa BupobHuui dyHKLi, <BUTPATU-BUNYCK»
MaTemaTnyHe nporpamyBaHHA NiHiHe, 6104YHe, HeNiHilHe, ANHAMIYHe
[ocniaskeHHa onepawin YnpaBniHHA 3anacamu, Teopia irop, Teopia po3kiagy, citbose
NAaHyBaHHA Ta yNpPaBiHHA, TeOpia MacoBOro
06cnyroByBaHHA
EkoHOMiYHa KibepHeTHKa CuUCTeMHUI aHani3, imiTawis, moaentoBaHHA, AiN0BI irpu
MatemaTuyHa Teopia Makcmumym MoHTpAriHa ANA ynpaBAiHHA TEXHIKO-
ONTUMaNbHUX NpoLLeciB EKOHOMIYHMMMU npoLecamm, makecumym MoHTpariHa ana
ynpaB/iHHA pecypcamu
EBpUCTMYHI meTOaMN EKcnepTHMX OLLIHOK, MO3KOBOFO LITYpPMY
CrieyianbHi memoou
SWOT PEST SNW R-aHanis
CueHapHui MopiBHANbHUI AHani3z Mogeni tonoH MNopTdenbHni

Jliss  cTpaTeridyHOro aHanmizy Ta YOpPaBIiHHS B  COIialbHO-CKOHOMIYHHUX
cucTeMax Jelalli JacTillle BUKOPHCTOBYIOTH METOJ CHCTeMHOI nuHamikn (System
Dynamics) a6o imitariiinoro auHamiuHoro mojenatoBanasm (System Dynamics
Simulation Modeling), ocroBu sikoro pospobiei J[x. ®oppectepom (CIIIA) y 1950-
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X pOKax. 3arajbHi MOJIOKEHHS METOJy: MEBHY CHCTEMY MOXKHA IPEICTaBUTH Yy
BUIIISIN CKJTQIHOT CTPYKTYPH, €IEMEHTH SIKOI TICHO MOB's3aHi Ta TO3UTHBHO (4K
HEraTUBHO) BIUIMBAIOTH OJMH HA OJHOrO. 3B'SI3KM MIX €IICMEHTAaMHU MOXYTh OyTH
BIJIKpHTUMH Ta 3aMKHYTHMH (KOHTYPHHMH), KOJH TI€PBHHHA 3MiHA B OIHOMY
€JIEMEHTI, MPOMIIOBIIH Yepe3 KOHTYpP 3BOPOTHOTO 3B’ sI3KY, 3HOBY MOJKE BIUIMBATH Ha
Tol camuii eneMeHT. CKIIQIHICTh CTPYKTYPH 1 BHYTPIIIHS B3a€MOJis 3YMOBIIOIOTH
XapakTep peakuil CHCTEMU Ha BIUIMB 30BHIIIHBOIO CEPEMOBHUINA 1 TPAEKTOpilO ii
MOBEIIHKK Yy MalOyTHhOMY: depe3 MAEsKHH Yac BOHA MOXKE BIAPIZHATHCS BIiJI
ouikyBaHO! (a IHKOJM OYTH NPOTHIICKHOI), TOMY IIO IIOBCIHKA CHCTEMH MOXKE
3MIHUTHCSl 4Yepe3 BHYTpIlIHI mnpuuuHdA. [lpu  imiTamiiiHOMy JWHAMIYHOMY
MOJICJTIOBAHHI PO3POOJISIETHCS MOJIENb, IO BiJJI3EPKANIOE BHYTPILIHIO CTPYKTYPY
MOJIeJTOBAHOI CHCTEMH, ITOTIM IOBEIiHKA MOoJeli JociipKyeTbess Ha EOM Hamepen
Ha Oynb-skuii 4ac. lle mae 3Mory AOCHIAMTH MOBEOIHKY CHCTEMH 3arajioMm Ta ii
OKpeMHUX CKIagoBuX. Sk (opMalbHUII amapaT LbOrO METOJIY BHKOPHCTOBYIOTh
KOTHITUBHE MOJICIIFOBAHHS.

OnHi€0 3 TOJNOBHHX YMOB JUIsi TPUHHSATTS CTPATEriYHUX YIPAaBIIHCHKHX
pillleHb € HasBHICTb ajeKBaTHOI iHQopMalii sK Npo BHYTpILIHE Ta 30BHIIIHE
Cepe/IOBHIIA MiANPHUEMCTBA, TaK i PO OCHOBHI MPIOPUTETH Ta OPIEHTUPU PO3BUTKY
HianprueMcTB ranysi. ToMy HEOOXiTHO PO3POOUTH METOMOJIOTIUHI MOJOKEHHS MO0
MPOBEJICHHS CTPATEriyHOrO aHali3y Ta BH3HAYEHHsS CTPATEriuyHOi OpieHTaLil
HiANPUEMCTB, L0 JacTh 3MOry OOIDYHTOBaHO 0OpaTH HAIpsSMH CTPAaTeridyHOro
PO3BHUTKY Uil e(pEeKTHBHOro (yHKIIOHYBaHHS IIANPUEMCTB Y JOBIOCTPOKOBIH
MEPCHEeKTUBI.

binbmiicTs 3apyOiKHUX BYEGHHX pO3IVIAAIOTH CTPATEriuyHMM aHami3 sk
MOTIepeIHI eTal CTpaTeriyHoro BHOOPY, MO BKIIOYAE aHaNi3 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEAOBHIIL. BITYN3HSHI JOCITITHUKHU MOTO/KYIOTHCS 3 TAKOK TOYKO
30py, OJHAK HA3MBAIOTh LICH eTal «aHaji3 Cepe/lOBHUIA», PO3MIIANAIOYU JIMIIC B
CKOPOYCHOMY BapiaHTi, IPU [[bOMY OCHOBHHI aKIIEHT POOUTHCS Ha JOCHIPKEHHI

PECYpPCHOTO TTOTEHIialy.
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Crpareriuauii ~ aHami3 — 0OararopiBHeBe JOCIHIKCHHS  30BHIIIHBOTO
CepeloBHINA Ta CTPATEriyHOro MOTEHIIaNy, iX B3a€MOJii, Jyisi BHU3HAYCHHS
CTpaTeriuHoi opieHTallil, Ha OCHOBI sKOi (OpPMYETbCS CTpaTerisi PO3BUTKY
HIANPUEMCTBA, PO3POOIISIETHCS CTPATETIYHUIM TIIaH.

CrpareriyHuii aHaji3 CHPSMOBAaHMKA Ha TaKi OCHOBHI IIJIi: BU3HAUYCHHS
inpopmartii, HeoOXiAHOT uisi (OPMYIIOBAHHS CTpaTerii Ta IHMIMX CTpPaTEeriuHUX
JIOKYMCHTIB; BHM3HAUCHHS 30BHIIIHROIO Ta BHYTPIIIHROI'O BIUIMBIB;, BU3HAYCHHS
METO/IiB, MPUHHATHUX VIS 3A1MCHEHHS CTPATETiYHOrO aHai3y.

MertoanKa CTpaTerivyHOro aHaji3y rnependavac Taki eTamnu:

— aHaJIi3 Micii Ta icHyrOUHnX IIijIel mianpueMcTBa (aepesa minei);

— aHaJIi3 30BHINIHHOTO CEPEIOBHIIIA;

— aHaJIi3 BHYTPIITHHOTO CEPEIOBHIIA Ta CTPATETIYHOTO TTOTEHIIIANY,;

— CTpaTerivYHuil MOHITOPHHT;

— BU3HAYEHHS CTPATETi9HOl OpieHTaIii.

Ha mnepuiomy erami 3ampornoHOBaHOT METOJMKH OIHIOIOTh aJeKBAaTHICTh
nirovol Micii 1 mijged miAmpueMcTBA BUAY AisUIbHOCTI Ta crerudini BUpOOIeHOT
HPOJYKIIT 1 ITOCIYT.

Jpyruit eram — aHaii3 30BHINIHBOTO CEPEIOBHUINA HEOOXiTHO MPOBOAUTH
HITSIXOM:

— JOCIJUKEHHS CYYacHOrO CTaHy BIINOBIZHOTO KOMIUIGKCY Traiy3eil sk
30BHIIIHBOTO CEPEIOBHUIIIA JIJISI [TIANPUEMCTB Taly3i;

— OLIIHIOBAHHSI CTaHy rajys3i (rany3eBuii aHamizy);

— CTPYKTYpPHOTO aHajidy, M0 mependadyae IOCTIHKEHHS KOHKYPEHTIB,
CIOKUBAYIB, IOCTAYATIBbHUKIB MiMPHEMCTBA raly3i.

Tperiit eran BKJIIOYae aHali3 BHYTPIIIHBOTO CEPE/IOBUINA Ta MOJEIIOBAHHS
(bYHKIIOHATPHIX KOMITOHEHT CTPATETiYHOTO MOTeHIiany (BUpOOHNYHIA, hiHAHCOBHIA,
KaJIpOBH, OpraHizaniiiHo-ynpasiiHceKuii). [leii eTan HeoOXiIHO BHIUIATH TOMY, IO
e(eKTUBHICTD (DYHKIIOHYBaHHS Ta PO3BUTKY BIAINOBIJHOI rajy3i XapakTepU3yeThCs
CTYIEHEM peai3zamii CTpaTeriqHOro MOTEHIIATy MiANPUEMCTB. 3 METOI0 KUTBKICHOI

OIIIHKY €(peKTUBHOCTI BUKOPUCTAHHS KOMIIOHEHT OYIYIOThCS €KOHOMETPUYHI MOJIEI]
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cTpareriyHoro mnoreHmiany. OTpUMaHi 3aJe)KHOCTI BH3HAYATUMYTh B3a€MO3B'SI3KH
OCHOBHHMX TMOKa3HMKIB JIiSUIbHOCTI MIiANPUEMCTBA, HO3BOJIATH BUSIBUTH pPE3CPBU
pecypciB, TMPHXOBaHI JUCHPOIOPIII BHUTPAT, CIYryBaTUMYTh OCHOBOIO  JUIS
NPOrHO3YBaHHs. BHKOpPHCTaHHS MoOJeJel CTpPaTerivyHoro IMOTEHLIAly —JacTh
MOJIIUBICTh MIJBUIIUTH PE3yJbTATUBHICTh 1 SKICTh CTPATETIYHOTO aHaNli3y, IO
pu3Be/e 0 OOTPYHTOBAHOTO MPUNHSTTS CTPATETIYHNX YIPABIIHCHKUX PIllICHb.

Ha derBeproMy eTami CTpaTerivyHOrO aHaji3y HPOBOAUTLCS CTpaTeTiuyHUH
MOHITOPHHT, SIKWi mependadyae mporec 30MpaHHs CTpareridyHol iHdopmamii Ta
MOPIBHAHHSA ii XapaKTepUCTUK 3 OYiKyBaHHUMHU 3HaueHHsAMHU. ['0jl0BHa BHMoOra 10
CTpATETiYHOr0 MOHITOPHHTY TOJIATAaE B TOMY, 10 iH(opMallis Mae Bifa3epKaIoBaTH
JICHUI CTaH Ta TeHJCHIIT 3MiH y CTpaTeriyHOMY iHTEpBaJli yacy.

BpaxoByroun 3HauHy JAMHAMIKy 3MiH 30BHIIIHBOIO Ta BHYTPILIHBOTO
CepeIoBHIL, HeOOXiAHO 3a0e3neunTr Oe3MePEPBHICTh CTPATETIYHOTO MOHITOPUHTY Ta
aHali3y i3 3aCTOCYBaHHIM HOBITHIX iH(pOpMaIiiiHO-KOMYHIKallifHUX TEXHOJIOTIH, 110
YMOJJIUBHTh CBO€YACHE MPUHMHATTS CTpaTeriyHux pimens. I1ig yac crpareriyHoro
MOHITOPHHIY Ta aHalli3y 30BHIIIHBOTO CEPElOBHUINA MAKOTh OyTH JOCIIPKEHI TPU
OCHOBHHX Kareropii 00’ €KTIB: YMHHUKM I TEHJEHIIi; TOJOBHI Ccy0 €KTH, BiJ SIKHX
3aJIOKUTh HaJIXOJKEHHSI PeCypCiB; peasibHi Ta MOTSHIIHHI MApTHEPH i KOHKYPEHTH.

Jns 3pificHEHHS CTPATEridHOrO MOHITOPHHTY Ta aHali3y BHYTPIIIHBOTO
cepe/ioBHIAa MalOTh OyTH JOCIHIIKEHI TaKOXK TPU OCHOBHHX KaTeropii o0 €KTiB:
pecypcu (Bximmi nmami), motouHa crpateris (mporec), SAKiCTh pPoOOTH CHCTEMH
(Buxinni mani). OctaHHe niepeabayae HassBHICTH CHCTEMH KPHUTEPIiB Ta IMOKA3HUKIB,
BiJIMIOBIIHOT METOJAMKH, 32 SKOI Ma€ 3JiHCHIOBATUCS OILIHIOBAaHHS €(EKTHBHOCTI
(yHKIIOHYBaHHA OpraHi3aiiil, MOXJIMBICTb IOPIBHAHHSA IIPOTHO3HMX CLEHApIiB,
c(OpPMOBAaHUX KOMIUIEKCHOIO MOJEIUI0, 3 (PaKTMYHUM CTAHOM BHYTPILIHBOTO Ta
30BHIILIIHBOTO CEPEIOBUIIA.

IT'stuit  eram mepenbavyae BH3HAUEHHS CTpPATETivyHOI  OpieHTAmii  JuIs
oOIpyHTyBaHHsS Ta BHOOpPY mpiopHTeTiB Ipu (OpPMYyBaHHI CTparerii CTIHKOro
PO3BUTKY mianpuemctsa. Ilig cTpaTeridyHol Opi€HTALIE0 PO3YMI€TbCS CYKYIHICTh

(yHKIIOHATBHUX OpPIEHTUPIB JJisi (OPMYyBaHHS CTpaTerii CTIMKOrO pPO3BUTKY
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MiANPUEMCTBA, BHU3HAYEHUX BIAMOBITHO JO CTpATEriuHUX IIiJiel 1 pe3yabTaTiB
aHaJli3y 30BHILIHBOTO Ta BHYTPILIHBOI'O CEPEIOBHILL.
Cmpameeiunuii Oananc nomeHyiany nionpuemMcmeda

OCHOBHOI MeTOI (DOPMYBaHHS CTPATETiYHOTO MOTEHIIANy MHiIIPHEMCTBA €
3a0e3reyeHHs] Hale(eKTUBHININX NUISIXIB BUKOPHCTAaHHS pPECypciB 1 pe3epBiB
MiANPUEMCTBA, 100 MaKCUMalbHO e()EeKTHBHO peaii3yBaTH HOTo cTparerii Ha BCiX
eTrarax pO3BHUTKY. 30UTBIIYBaTH YacTKy TiJIBKM OJHOTO €JeMEHTa CTpPATerigHOTo
MOTEHIlialy HEIOIIbHO, OCKUIBKA sl  e(eKTUBHOI isUIBHOCTI  HEOoOXiTHO
KOMITJIEKCHO BUKOPHUCTOBYBATH BCi pecypcu. [[is 1iporo moTpiobHo BCi B3aeMO3alIeKH1
€JIEMEHTH CTPATEeTiYHOr0 TOTEHIlialy TPHUBECTH Yy BIAMOBIAHICTE 3 YMOBaMH
30BHILIHBOTO CEPEOBHIIA MiAMPUEMCTBA, 11100 3a0€3MeYUTH NPABUIBHUI HAIIPSIMOK
BEKTOpA MOYaTKOBUX YMOB.

BaxinBoo yMOBOIO, sSiKa MOXE BH3HAUUTH MOJAJIBIIY CTPATEril0 PO3BUTKY, €
cTpareriunuii  OanmaHc moTeHiiany —mixnpuemctBa.  Cmpameciunuil  6anauc
nomenyiany nionpuemMcmea — ye 3iCmasients ma OYiHIO8aAHHs GNIUGY CIPAMESIUHUX
axkmugié (cunbhux cmopin i 308HIWHIX MOJNCAUBOCMELL) MA CMPAMEIYHUX NACUBIE
(cnabrux cmopin i 308HiIWHIX 3a2P03) WOOO ROOAILWUX 3MIH QYHKYIOHYEAHHSL
nionpuemcmea (1adi. 7.3).

Tabmms 7.3
Marpuus crpaTeriyHoro 6ajaHcy MoTeHIialy MiIpUEMCTBA

CrpaTeriyHi OujiHKa Yac CrpaTeriyHi nacmem OujiHKa Yac
aKTUBMU cTyneHs BN/NBY cTyneHs BN/MBY
BNAUBY BNNBY

|. CNbHI CTOPOHKU
1.1.

1. Chabki cTopoH#K
1.1.

1.2 1.2

Ycboro 3a Ycboro 3a
po3sginom | (CC1) posginom | (C:1Cy)

1. 30BHiWHi 1. 30BHiWHI
MOKNNBOCTI 3arposu

2.1. 2.1.

2.2. 2.2.

Ycboro 3a Ycboro 3a

po3sginom Il (3M)

posginom Il (33)

Pazom cTpareriyHi
aKktnem (CC1+3M)

Pa3om cTpareriyHi
nacueu (C1C+33)

VYV crpareriunomy OanmaHci € cTaTTi, SKi He 3aiexarh BiJ IiSUIbHOCTI

MiANPHEMCTBA

cTpaTeriuHoro OaynaHcy Kiacu(ikyrTbh

(30oBHIIIHI

MOYKJITMBOCTI

Ta 3arposu).

3a O3HaKaMH.
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GbyHKIiOHYBaHHS Ta 3MiHH (CYTTEBI Ta HECYTTEBi); TOPH3OHTY BIUIHBY (IOBrO-,
CepeHbO-, KOPOTKOCTPOKOBI).

{06 BuOpatu asekBaTHy cTpaTerito (iHAHCOBUM pe3yJbTaTaM MiAMpPUEMCTBA,
(hiHaHCOBI MOKA3HUKU TPYIYIOTh 3a IXHIM BIUIMBOM Ha (DiHAHCOBI MOMKJIMBOCTI
HIINPUEMCTB Y IOTOYHOMY, CEPEAHBOCTPOKOBOMY Ta JJOBFOCTPOKOBOMY Tepionax. B
OCHOBY T'PYIyBaHHs MOKJIaJ€HO €KOHOMIUHY CYTHICTh IMOKa3HHKIB, XapaKTEPUCTHKY
BIUIMBY Ha (PIHAHCOBI MOXJIMBOCTI Ta MPEICTABICHO MOXIHMBOCTI MIOAO 3MiHU
HampsIMy BILTUBY .

Jlo moka3HUKIB, SKi BU3HA4YaOTh (PIHAHCOBI MOMIIMBOCTI IiJIPUEMCTB, Bij-
HOCSIT!

— Y KOPOTKOCTPOKOBOMY TEPioii:

koeirient abcomoTroi sikBiaHOCTI (K);

koe(itieHT mBuaKOI JKBITHOCTI (Kiu);

koeirient aproHomii (Ka);

koeditieHt o6epHerocTi 060poTHUX aKTHBIB (Kooa);

— B CEpPEeIHbOCTPOKOBOMY Tepiozi:

3aranpuui Koedimient mokputts (Ky);

koeirieHT 3abe3mneueHocTi BracHUMH 000poTHUMH KomTamMu (Kssox );

koeditieHT GpinaHCcOBOT He3aIeKHOCTI B yacTHHI GpopmyBanHs 3anacis (Kgx);

PEHTA0EIBHICTh CYKYITHUX aKTHBIB 3a YMCTUM rpulOyTKoM (U );

— Y JIOBFOCTPOKOBOMY IT€PioJIi:

saranbHuil KoedimienT nokputts (Kn);

PCHTA0EIBHICT BIACHOTO KaMmiTany 3a YucTuM mpuoyTKOM(Upex);

koedirieHt obepHerocti BiacHoro kamitany (Kog).

Ilpu BU3HaueHHI BIUIMBY Ha (HiHAHCOBI MOJMJIMBOCTI 3a PI3HUMM YaCOBUMHU
TOPM30HTAMH BPAaXOBYBAINCH IHCTPYMEHTH 3MiHH iCHYIOYOTO CTaHy Ta IIBHAKICTH
peakmii migmpuemctBa. [l mimnmpueMcTB,  (iHAHCOBI  MOXKJIMBOCTI  SIKMX
XapaKTepU3YIOThCSl K OOMEXKEHi, HPOMOHYIOTHCS — IUISXH  PO3LIMPEHHS
(iHaHCYBaHHS. yIpaBlliHHA Ae0ITOPCHKOIO, KPEJUTOPCHKOK 3a00proBaHOCTIMHU,
JOTPUMaHHS HOPMATHBHHX 3HAYCHb NPH YIpPaBIiHHI TOBapHO-MaTepialbHUMU
3amacaMi MiJIPHEMCTB, BBEICHHS )KOPCTKOI CHCTEMH OFOJKETYBAHHS, ONTHMI3allis

JIeIUTHOrO  TPOIIOBOTO  MOTOKY  (IPHCKOPEHHS-YIOBUIBHEHHS — IUIATIKHOTO
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060poTy). SIK CBiMYUTH TpaKTHKA, ICHYE B3a€MO3BSI30K MK THIOM (iHAHCOBOT
CTIHKOCTI (DYHKIIIOHYBaHHS MiJIPUEMCTBA Ta CTPATETi€I0 PO3BUTKY.

B3aemo3B's130k  Mogeni  (iHAHCOBOrO CTaHy Ta CTPATEridyHOro OanaHCcy
MiANPUEMCTBA JTO3BOJISIE 3 BUCOKUM CTYNEHEM HMOBIPHOCTI MPOTHO3YBAaTU HAIPSIM
3MiHM (YHKIIOHYBAHHS MIAPUEMCTBA Ta 00OpATH BiJIIOBIIHY CTPATEril0 PO3BUTKY .

V3aranpHIOIOYa MaTpPHUISl OILIHKK BIAMOBITHOCTI CTPATEriYHOTO MOTEHINATY
MiIpHEMCTBA HAmpsiMaM PO3BUTKY (Tabu. 7.4) 103BOJisle BU3HAYMTH (DAKTHUHE
3a0e3meueHHss PO3POONICHUX HAMpPsMIB  CTPYKTYPHHMH KOMIIOHEHTAMH — HOTrO
CTPATEriuHOr0 MOTEHIlialdy, MPOTHO3HOI OLIHKKM pOCTY 1X piBHs, BpaxyBaHHS
IHTEerpaNbHOI OI[IHKK CYKYITHOTO JOCSATHYTOTO PiBHS MOTEHINATy Ta IHTErPaJbHOTO
PH3HKY.

Tabnuus 7.4
Martpuiist OLIHKH BiIMOBIHOCTI CTPATETTYHOTO MOTEHIATY i ITPUEMCTBA
CTpaTeriyHiM HampsiMaM HOro pO3BUTKY

CrpaTeriyHi IHTerpanbHe 3HaYeHHA CKNAL0BUX CTPATErNYHOrO NoTeHuiany
HanpaAMu NiZANPUEMCTBA Ta NPOrHO3HA OLiHKa 3POCTaHHA iX PiBHA
PO3BUTKY = s s S
' = \ P = x =
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. 4 + 4 4 a 4+ 4 a a + 4 C Cp +
3abe3neyeHHs = =
KBUXKMBAHHA»
2.MiHimisauia g4 - 4 ++ 4 + A4 A ++ a4 - o - p = a4 - C H +
pecypcosuTpat
3.Po3wupeHHa ¢ ++ c + ¢ - ¢ + ¢ - € + c + € ++c + 0 B +
YaCTKN PUHKY
4, c + ¢ - ¢ + ¢ - ¢ - ¢ - ¢ - €C = =¢6 - ¢ Cp+
Makcumisauis
npubyTKY
5. OCBOEHHA n + n + 0 - n ++n - N+ N + n ++n + n B ++
HOBMX PUHKIB
6. 3pocTaHHA n + n + n ++n n + N M ++n + n + n B ++
macwTabis = =
BMPOBHULTBA
7. n = n + n n = n + M + N = n = n = n B ++
Po3pobneHHs Ta
BMPOBAaAMKEHHA
iHHOBaL,i
8. Peanizauis n n n n n + N ++ N n + n n B ++
iHBECTULIHUX
nNpoekKTiB

[, — [OCArHYyTUIA piBEHb CTpaATEriYHOro noTeHuiany;
+ — 36inblIeHHs;
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H — HU3bKWIA pU3KK;
C — cTabinbHWiA piBeHb CTpaTeriYHOro noTeHwiany;
++ — 3Ha4He 36i/blEeHHSA;
Cp — cepefHiit pusuk;
M — nepcneKkTUBHUI piBEHb CTPATEriYHOro NoTeHuiany;
- —3MEHLWEeHHA;
B— Bmcor_mﬁ PU3NK;
= — HE3MIHHUU CTaH.
Topmenvnuii ananiz y po3pobienni cmpamezii nionpuemcmed

KoprmopatnBry ~ (3aranpHy) CTpareriio  IINPUEMCTBA HA3WBAIOTH I
nopTdenbHOI0 Yy TOMY BHMAIKy, KOJNW MiANPHEMCTBO € 0arato0i3HECOBUM, TOOTO
BKJIOYA€ B ce0€ MEeBHY CyKYIHICTh CTPATEriYHUX OAMHHI Oi3HECY.

A ockinekn koxHa COB (ctpareriuna ojuHHIs Oi3HECY) Mae BIacHi
MOJUIMBOCTI MaiOyTHHOrO pOCTy 1 peHTabenbHOCTi, a iX BJaje IOEIHAHHS €
3alOpPyKO YCHILIHOI JsTIBHOCTI, TO TOJOBHE 3aBJaHHs KOPIIOPATUBHOI cTparterii
MOJIATAaE B TOMY, 1100 BKa3aTH B SKMX KOHKPETHO HANpsiMax i CTPAaTEriyHUX 30HAX
rocriogaptoBanns (C3I7) Gyne npamroBatu KoskHa COB B MalOyTHHOMY, K BOHH
OynyTh TOB'sA3aHI MiX cO0O0, SIK MK HUMH OyIyTh PO3ZIJIECHI YMCTI iHBECTHIIT
TOLIO.

IoprdenbHa crpateris — I KOpIIOpAaTHUBHA cCTpaTeris 06araTo0i3HECOBOro
MIINPUEMCTBA, KA BU3HAYa€ KOHKPETHUI CKJIaJ 1 CTPYKTYpPY CTpaTeridyHuX OAWHMIb
6iznecy (COB) Ta crpateriunux 30 rocmogapoBants (C3I), B SKUX MiANPHEMCTBO
Oyzae mpaioBaTH B MailOyTHBOMY, iX pOib y peaiizamii KOpIopaTHBHOI cTpaterii
MiANPUEMCTBA B LIJIOMY, e(DEKTHUBHI CHOCOOH 3B’sI3Ky Ta PO3IMOALILY PECypCiB Mix
HHMH.

3a AHcoddom nopTdenbHa cTpaTeris BKIYAE YOTHPH KOMIIOHSHTH:

|. IMepumii KOMIOHEHT — reorpadidHUil BEKTOpP pOCTY, SKUi BH3HAYa€
HaNpsIMH 1 MacTabu MailOyTHBOT cepH TiSUTEHOCTI MiANPHEMCTBA!

a) BEKTOP PO3BUTKY PUHKY, Opi€HTAIist HA Oro moTpe6u (IpOoCcyBaHHs TOBApiB
Ha cTapi i HOBi pUHKH);

0) BEKTOp PO3BUTKY TOBapy (BIOCKOHAJICHHS TEXHOJIOTII i MPOCYBaHHS MOPSI] 3

ICHYFOYNM HOBOTO TOBApY);

B) reorpadist puHKY (pErioHd 4u KpaiHu, Jie TUIaHYEeThCs Oi3HEC).
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SIKIIo BpaxyBaTH MOXJIMBOCTI BHOOpPY CTapuX 4YM HOBUX PHHKIB, CTApUX YH
HOBUX TOBAapiB 1 pErioHM 4M KpaiHM MOXKJIMBOro Oi3HECYy TO 3pO3yMiso, 10
MOTEHIIWHO y MiAMpUeEMCTBA € 0e3i1iu KoMOIHALIN i HANPSMKIB 3MiHU CTPATEriyHOrO
noprders.

[Ipumipom, Aucodd nume Ha kKomOiHamii Pi3HUX BHIIB PUHKIB 1 TOBapiB
3alPONOHYBAB TaKy MAaTpPHI0 MOKJIMBUX HAlpsIMKIB PO3BUTKY (cTpareriii) (Tabur.

7.5):

Tabmuus 7.5
Matpurnsg Ancodha — MOXKIUBI BEKTOPU POCTY
PuHoK Tosap
IcHytouuni Hoswuit
IcHytouni MMPOHMKHEHHA Ha PUHOK P03BMTOK TOBapy
Hosui PO3BUTOK PUHKY [Ousepcuodikauin

MoxxuBi ctparerii 3a Matpureto AHcodda raxi.

ITpoHUKHEHHS HA PUHOK O3HAYaE, 10 3pocTaHHs Oy/e BinOyBaTHCS B HANPSMI
301IBIICHHS YACTKU ICHYIOUOr0 TOBAPHOTO PUHKY.

ITpu Bubopi cTparerii pO3BUTOK PUHKY O3HAYA€ MPOCYBAHHS HAa HOBI PUHKH.

HarpsiM «p03BHTOK TOBapy>» OB’ I3aHUM 31 CTBOPEHHSAM HOBHX TOBapiB.

Haperri, «auBepcudikaiis» o3Ha4ya€ OOHOBICHHS 1 TOBapiB 1 PHHKIB
MiINPHEMCTBA OJJTHOYACHO.

Jpyruit KOMIIOHEHT NOpPTQEIbHOI CTpaTerii — KOHKYpPEHTHI NepeBaru, sKux
MAPUEMCTBO OyJle HaMaraTucst JOCSITTH Y BIINOBITHUX cdepax MisTbHOCTI.

Tperiit koMHnoHeHT OPTdeENnbHOT cTpaTerii — CUHEepri3M, sSKUi Mae BUHHKATH
MK pi3HEME cdepamu AisuibHOCTI mianpueMcTBa. CHHEpPri3M — 1€ SIBUIIE KOJIH
eexTHBHICTh cribHOT AistibHOCTI COB 3pocTae monan cymy epeKTUBHOCTI KOXKHOT
COB, siK1110 O BOHM JisJIH OKPEMO.

Hapemri 4erBepTMM KOMITIOHEHTOM NOpPT(HENbHOI cTparterii € THy4YKicTh
noptdens. Bona nocsiraerbest:

a) nuBepcHiKaIi€ro MisUTBHOCTI, TPH SIKiH MOTPeOM PHUHKY 1 TEXHOIOTii
MOBHHHI 33/I0BOJIBHATHCS TakK, 100 HeouikyBaHi 3MiHu B ojHiit COB He npuBenu 10

PYHHIBHHUX HACHIKIB y HIIIH;
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0) HasBHICTIO B TOpTdeni MANPUEMCTBA PECYPCiB 1 MOXIMBOCTEH, SIKi
BHUKOPHUCTOBYIOThCA y pizHEX COB. Amke sikmio moptderns BuaiB OizHeCY OymayeThCs
Ha CILUIbHIM BUPOOHMYIN CUCTEMI, TO BiH MEHIIIE BPA3IMBUI 10 BIUIMBY CEPEOBHUILA
MOPIBHSHO 3 THM, SIKUH OyIyeTbCs Ha 30BCIM DI3HMX BHPOOHHYUX BUMOTAx IS
KOKHOT'O BTy JiSUIBHOCTI.

Jlo po3BHUTKY Ha3BaHUX YOTHPHOX KOMIIOHEHTIB MOPTQENbHOI cTpaTerii
MOTPIOHO MIIXOANUTH JOCUTH YBAXKHO. AJDKE PO3BHTOK OJHOTO i3 HUX IEPEBAYKHO
HPU3BOAUTD 10 NPUTHIYEHHS PEIITH.

IIponiec moOynoBu i OamancyBaHHS TOpT(ens Oi3HeciB — IOBOJI CKIIamHa
cnpaBa. Bona i € mpenmMeTom nmopTdeapHOro CTpaTerivHoro aHaizy.

IoprdenbHuii anamiz o3Hauae po3poOKy mnopTdensHoi crpaterii, TOOTO
dhopMyBaHHS CKJIQaAy 1 CTPYKTypu cTpaTeriuHoro moptdens Oarato0i3HECOBOTO
HiINPUEMCTBA, METOI SIKOrO € JIOCSTHEHHS BHCOKHMX KOHKYPEHTHHX IIepeBar, a,
3HAYUTh, BUCOKOI NMPUOYTKOBOCTI B MallOyTHBOMY 3a pPaxyHOK HasiBHOCTI Pi3HHX
HANpPsIMIB JIISUTBHOCTI, CTBOPEHHsI €(EeKTy CHHEpri3My Ta BHKOPUCTAHHS IHIIMX
MOXxJIHMBOCTeH cminbHO gmisiibHOCTI COB  migmpueMcTBa, BUXOISYM 3  YMOB
CepeIoBHIIA.

Amnani3 noprgens Oi3HECIB € OCHOBOIO CTPATEriyHOro IUIaHYBaHHs. AJKe, 3
0JTHOTO OOKY, OUIBIIICTh MIANPUEMCTB € TUBEPCU(IKOBAHUMH, 6araTo0i3HECOBHMH, a
3 Apyroro — mopTdenabHUi aHali3 sikpa3 i 30amaHcoBye aisuibHICTH Beix COB, mo
BXOJSITh JI0 CKJIaJy HiJIIPHEMCTBA, @ TAKOXK TaKi CyTTEBI YNHHUKHU Oi3HECY K PU3HK,
HAJIXO/DKEHHSI 1 PO3IMOJUI T'POIIEH, BIPOBAJDKCHHS HOBUX 1 JIKBiJalis OKPEMHX
ICHYIOUMX BHIIB [iSUIbHOCTI TOIIO. BiH BCTaHOBIIOE pALliOHANBHY CTPYKTYpPY,
B3a€EMO3AJIEKHICTh OKpeMux dacTuH OizHecy. Iloprdens, sx mine, 3HaYHO
BIJIPI3HSETBCS BiJ MPOCTOI CyMH HOro 4YacTHH 1 HabaraTto BaKJIMBILIMHA ISt
MIANPUEMCTBA, HIXK CTaH IiIPO3/11IiB OCTaHHBOTO.

IIpu  3pilicHEHHI CTpaTEriyHOrO  aHali3y KOPHUCTYIOTHCS — MOHSATTSIMHU
«cTpareriyHa OJMHHUI Oi3HECY» Ta «cTpaTeriyHa 30Ha rocrojaproBaHHs». Ha3paHi
TEPMiHH, SIK HOBHH CITOCIO CETMEHTYBaHHS MIJIOBOTO CEpEIOBHINA ITiIIPUEMCTBA,

Brepiie 3acrocyBana (ipma «General Electric».
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Crpateriuna omuuuiyt 6isuecy (COB) — me migpos3ain miampHeMCTBa, KU
BOJIOJI€ 3HAYHUM CTaTyCOM CaMOCTIMHOCTI: CaMOCTIHHO IUIAaHy€ CBOIO [iSUTBHICTD,
po3po0iisie BIAaCHY KOHKYPEHTHY CTpATerito, Mae BU3HAYEHHH CErMEHT pPUHKY
(cTpateriuny 30HY UM 30HH TOCTOJApIOBAHHS) 1 BiAMOBiZaE 3a pPO3POOKY
CTpaTeriyHUX MO3ULIN IMiJNPUEMCTBA Y HBOMY, MAa€ CBOIX KOHKYDPEHTIB, CBOTO
KepiBHUKA, KUl MEepPCOHAIbHO BIANOBIZAa€ 3a pe3yibraT AisuibHOCTI. TobTo COB
Ma€ BIACHI MOXJIMBOCTI MailOyTHbOIO pOCTYy BHPOOHHMLTBA 1 pPeHTAOEIBHOCTI,
noTpedye OKPEeMOro CTPATeriyHOTO MiAXOY.

Crparerivna 30Ha rocrogaptoBansst (C3I7) — e IIeBHHIT CETMEHT CepeIoBHIIa,
Ha SIKOMY MiANPHEMCTBO 3IIHCHIOE CBOO JIISUTBHICTH a00 Mae HaMip 3IiHCHIOBATH 1
SKAI € 00'€KTOM aHaji3y Ha NpeIMeT BHUSBICHHS 3arpo3 i MOXIIMBOCTEH JUIst
MOAAJIBIIOrO HOro yHKIIOHYBaHHS.

Ha BuGip cTpareriyHoi 30HU rOCHOAAPIOBAHHS BILTUBAIOTH TaKi YMHHHKH:

a) MaitOyTHI TOTPeOH PUHKY;

0) TEXHOJIOTsl, 38 OTIOMOTOIO SIKOT Oy/I€ 3a/J0BOJILHSITUCS TTOTPE0a;

B) CIIOXHUBAYi, MOTPEOH KX OYAyTh 3aJ0BOIBHITUCS,

r) reorpadivHmMii perioH.

Merta nopr¢enbHOro aHamizy:

— OIliHKa TOBAPHO-PHUHKOBUX MOXIHBOCTEH KOxkHOI COB 1 Bubip myst KOKHOL
OCHOBHHUX HAIPSIMKIB JIiSUTBHOCTI;

— BuOip BianosixHo npuBabiauBux C3I mis koxHOi COB;

— BCTAHOBJICHHS B3a€MO3B’ A3KiB Mixk Bunamu aisiibHOCTi COB;

—e(exruBauii posnoain mixk COB pecypcis (iHBecTHILI#);

— BCTAHOBJICHHSI KOPIIOPATUBHUX IIlJIel 1 KpUTEPiiB CHHEPri3My Ta KpUTepiiB
BXO/y y Tally3b/BUXOY 3 Hel;

— BU3HAUYCHHS KPUTHYHUX (AKTOPIB YCIiXy Ta EKOHOMIYHHX MEPCIICKTUB,;

Ckpynyiabo3Ha OI[iHKa MOJMJIMBOCTEH IiJINpHEMCTBA 3a MEKaMu HOro
TENEePilIHBOT AISUIBHOCTI 1 TPUUHSATTS OCTATOYHOT'O PILlIEHHS PO 3MiHY MEX CBOTIO
nopTdernst 3MHCHIOEThCS TUTAXOM: a) IuBepcudikarii; 0) iHTepHamioHamizamii; 0)

nepuoi i Apyroi pazom.
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Mera nopTdensHOro aHajisy — OLiHKa MOMKJIMBOCTEH MiANIPUEMCTBA 3a HOro
HUHIITHIMIA MEXaMH1 — € BU3HAYAJIBHOIO.

Hanpsimu 3minu noptdens: — auBepcudikailis Ta iHTepHaILiOHATI3a1lis — CXOXKI
MiK co00r0. OCHOBHA BiIMiHHICTB HOJsirae B reorpadii perioHiB, y SKUX MiANPUEM-
CTBO NIyKa€ HOBI MOXJIMBOCTI. [IpHIHSBIIM pIlIEHHS TPO IHTEpHALIOHATI3ALIIO,
MiANPUEMCTBO 3ITKHEThCS 31 BCiMa mpobiiemamu auBepcudikaiiii, ajie Ha 1o1a4dy 10
HUX BOHO 3MyIleHe Oy/ie BUBUMTH €KOHOMIYHWH, MOJITUYHUH, COIIaJbHAN KIiMar
qy’k0i KpalHH 1 aleKBaTHO HA HOT'O pearyBaTH.

IIpoGiemu nopTdhenbHoro aHaisy

Ha mepmmit morysin mpomexypa JuBepcudikanii TOCTaTHBO HPOCTA: BH3HAYAIOTHCS BCI
MOJKJIMBOCTI IinpuemMcTBa, koxkHoi Horo COB, KoxHa 3 MOMKIMBOCTEH TECTY€ThCS Ha IPeIMeT
e(eKTUBHOCTI, a MOTIM HaWOLIBII MPUBAOIMBI JONAIOTHCS 10 HasBHOro moptdens. OnHak, Ha
IPaKTHII He BCE TaK IPOCTO. ICHYIOTH ceplio3Hi MpoOIeMH.

HaiiBaxxnuBimimu  cepeni mpoOieM MmOPTQETbHOTO aHAm3y MOKHA Ha3BaTH Taki (3a
Ancodpdom):

1. T'onoBHa nipo6iema B TOMY, 1[0 CTPATETivHI i MiIPUEMCTBA BU3HAYAIOTHCS HE OJTHHM,
a CHCTEMOIO INOKa3HHKiB. [Ipu4oMy BOHHM, SK NpPABHJIO, HE TOPIBHSUIBHI, MAIOTh Pi3HI OJMHHII
BUMIpY 1, 10 0COOJIMBO BaXKJIMBO, CYNEPEUWINBI: ONTUMI3allisl O/IHI€T i3 HUX BiZBOJIKAE pecypcH BiJ
inmmx. Tomy Onmkdi LI cynepeyars JOBFOCTPOKOBHMM, a LUIb «THYYKICTB» — 1 THUM, 1 APYTUM.
Po3B’s3aHHs mpoOnemMu — y TNEpeTBOPEHHI IiJIed Ha TOJIOBHI KpUTEpii OIIHKUM MOMKJIMBOCTEH
HianpueMcTBa. B xomi Takoi po6OTH OKpeMi MOMKIMBOCTI, sIKi B HAWMEHILIH Mipi 3aJ0BOJBHSIOTH
BCl IiTi, BIAKWAAIOTBCS. A 3 THX, IO 3aIMIIMIKNCS, HE3BAXKAUYH Ha iXHIO €(EKTUBHICTD,
MIPOJIOBKYIOTh BiJOIp, ajie BKE TaKuX, 10 3a0e3reuyroTh HaiOUIbIl 30amaHCOBAaHUN PO3BUTOK
MAPUEMCTBA.

2. Jlpyra He MeHII BaXJTMBA POGIeMa — HEMOBHOTA iH(bOPMAIlii Mpo cepenoBuiie. Mmerhes
B HepIly 4epry mpo Te, IO Ha Yac HPHHHATTS CTPATEriYHHUX DIlICHb NPAKTHYHO HEMOKIIHBO
BUJUIATH I OIMCATH BCi 3arPO3H Ta MOXIIUBOCTI 110 CTBOPEHHIO IIEPCHIEKTHBHUX TOBApIiB 1 TEXHO-
JOTiH, mpo HOTpeOM pHHKY. A TOMy MiJNPHEMCTBA 3MYILIEHI KOPHCTYBAaTHCSI arperoBaHUMU
IaHHMH, IO XapaKTepH3yIoTh ramy3b abo C3I' BuimoMy, a He KOHKPETHI BapiaHTH CTPAaTEridHUX
pilieHb. A TOMy MiANPHEMCTBO NMOBUHHO BHOMpPATH TaKi CTpaTeriuHi pillleHHS, SKi BU3HAYAIOTh
MaiOyTHI HampsAMU pO3BHTKY TOBapy, PHHKIB, TexHonoriii. I[loBuHeH HTHM TOMIYK HOBHX
MOJKIIHBOCTeH. | SKImIo 3'SIBAAEThCS UYeproBa Taka MOMKIHMBICT, TO IIiANPHUEMCTBO 3HOBY Mae
MOCTIHO, NMPU KOXKHOMY BapiaHTi quBepcu(ikaiii 3BIpATH KOXKEH HOBHMM TPOEKT i3 BUOpaHUM
KypcoM, TOOTO i3 LiISMHM TiIPUEMCTBA, SIKI CTAIOTh KPUTEPiIMHU TuBepcudikartii.

Ane SKIIO HaBiTh MOXIMBOCTI BHSABISIOTHCS NPUBAONIMBUMHU 3 TOUKU 30Dy HOCSITHEHHS
LiIeH miANpreMCTBa, IPUHMATH PIllIEHHS PO AMBEpcUdiKaliio e paHo. 3HOBY Xk TakH rmpobiema
— B HENOBHOTI iH(poOpMalii, NpHHAKMHI O ABOX MapaMeTpax, KpiM 3rajilaHoi BHIIE, BiANOBIAHOCTI
LiSIM: @) OKYNHOCTI 3aTpar Ha BXiX y Taimy3b i BHXiZ 3 Hei, 0) MOXIHBOCTI CHHEPTETHIHOTO
edekry.

3arpataMH  Ha BXiA/BHXiJ] HisSK HE MOXHA HEXTYBAaTH MPH OLIHII MOXKIHBOCTEH
nuBepcudikaii. I ocs yomy:

a) skwo iuBectuuii Ha BXxig y C3I mepeBumiyrorTh 00CSr pecypciB, BHALICHHX
nignpuemcrsoM COB juist peaizauii cTpaterii, To 1aHa MOXKIUBICTS JuBepcudikalil HenpuiHsTHA;

0) SAKIO OpH KyIiBiai MiANPUEMCTBA BHUABHTHCS, 0 Koedimient LI/JI (uina-moxim) B
MaiiOyTHBOMY 3HIKYBAaTUMEThCS, TOOTO 3HI)KYBaTHMYThCs oxoau B paniii C3I', To MoxiMBicTh
nuBepcudikalii mpu il MOKyMHiH iHI TeK HeNpUITHATHA;

155



B) SIKIIO 3aTpaTH Ha BXIiJ/BUXiX HEBENWKI TO Il TaKOX HE 3aBKAM TNPHUBIL IS
nmuBepcudikanii. HeBucoki BXimHi Oap’epu o3HavaroTh Benukuid pyx y aganii C3I. A tomy
BEIMKOMY MiINIPHEMCTBY, SIKOMY, SIK IIPAaBHJIO, HE BHCTAaua€ THYYKOCTi I 37aTHOCTI JO MIBHAKOL
peakxuii, BXOJUTH y TaKy CTpaTeriuHy 30HY pPH3MKOBAaHO. I, HaBmaku, MiANPHEMCTBY 3 MallM
PYXJIMBHUM KalliTaJIOM TaKe CEpeoBUILE TPUBAOIIMBE.

Hapeurri, cnig BonoAiTu iHpopmalii€ro yu MaTuMe MiANPHEMCTBO CHHEPTeTUYHUN e(DeKT Bix
00’ €/lHaHHA KEPIBHMUITBA HOBHMM CTPATEriYHUM MPOEKTOM 3 MEHEKMEHTOM MAaTePUHCBHKOT
KoMnaHii. TaKuM YMHOM, OLIHMBILY NPOOJIEMHU NOPT(HETBHOIO aHaI3y, MOXKHA 3pOOUTH BUCHOBOK,
mo He 3apxan C3I0, ska Hajae MPalIOOYMM Y Hilf MiANPHEMCTBAM UYIOBI MOXIIMBOCTI, MOXKeE
BHSIBUTHCS TPUBAOINBOIO TS TUX IMIIIPUEMCTB, SIKi IIOHHO 30MParoThest y HEel BBIUTH.

[Ipuuunu: a) 3aTpaTv Ha BXiJ HE BiAMOBiIalOTh MaiOyTHIM JOX0AaM MiANPUEMCTBA B JaHii
C3r', 6) muiara 3a BXix nepesuiiye Gpinancosi moxxiusocti COB, B) HU3bKA JTOXOIHICTh BUKYILIEHUX
aKLiil 3HU3KUTH JIOXIHICTH I IIPUEMCTBA, T) HecTablinbHe KOHKYpeHTHe cepenosuiue C3T7, BBiliTH B
sIKe Ta YCHIIIHO y HBOMY JUSITH JUIsl BEJIMKOTO IMiNPUEMCTBA HE BUCTAYa€e THYYKOCTI, 1) pobora B
HoBilt C3I" He mepenbavae cuHeprizMy a0o (GyHKI[IOHAIBHHI CHHEPri3M 3110HOCTEl MiAIpHEMCTBA
HE BIATOBIIa€ 31i0HOCTM, HEOOXiIHIM yisi poboTH B HOBIl C3T.

Buxozsun 3 BHIIEBUKIAIEHOrO, MO0 YCYHYTH Ha3BaHI IpOOIEeMH W YCIINIHO IIPOBECTH
noprdenbHUi aHali3 MoTpiOHO Hacamrepel 030pOiTHCh KPUTEPIsIMU OLIHFOBAHHS MOXIIMBOCTEH
I IIPUEMCTBA B HOBHX CTPATET1YHUX 30HAX TOCIONaPIOBAHHS.

Kpurepii juisi OLIHKM MOTCHI[IWHUX MOMJIMBOCTEH IIJANPHEMCTBA 1 CKIAJaHHS CIHCKY
npuadauBux C3I Taki:

- Bigmosimmicts C3I' wijsMm miampuemcTBa, a came: a) JO03BONSIOTH JOCSITH el i3
3aTpaTaMM, MCHIIMMH [IOJATKOBHX IHBECTHIIH B MOTOYHHI Oi3Hec-mopTderns; 6) T03BOIIOTH
JIOCSITTH LiNeH 1utsaxoM nuBepcudikatii age B Me)kax BUIUICHUX HA 1€ PECYPCIB.

- 3atparu Ha BXia B C3I" mokputoThcst MailOyTHIMH J0X0AaMH mignpueMctsa B wiii C3T.

- MoxuBi cuHepreTnuHi e(eKTH SK Ha YNPaBIIHCHKOMY TakK i Ha ()yHKLIOHAJIbHOMY
PIBHSX.

PO3riIstHEMO THOCITIZOBHICTH (JIOTiKY) HPUHAHATTS pilleHb Y HOpTdhenbHOMY
ananisi (puc. 7.3).

CHOHYKaIbHOIO IPUYMHOIO II0YaTKy CTPATeTiyHOro aHajizy HopThens
Oi3HECiB MOXYTh OyTH: a) MOXKJIMBOCTI ab0 3arpo3d cepeloBuia, 0) MosBa
CTpaTerivHuX PO3PHUBIB, B) BOJIS KepiBHUKA (BTACHUKA) i ESKi 1HIIII.

AHai3 pO3MOYMHAETHCS 31 CKIaJaHHs TPHOX CIMCKIB: a) 1iiei, 6) Kputepiis
3aTpar Ha BXia/Buxii, B) Kputepii cuneprizmy (mosuuii 1,2,3 Ha puc. 7.3). Llini (1) B
JTAHOMY BHUIIAJKy BHCTYNATHMYTb SIK KpHUTEpii A7 OLIHKM pPI3HUX BapiaHTIB
nmuBepcuikanii. TunoBumu LUIsAMU IuBepcudikamii MOXyTh OyTH: 3pOCTaHHS
BUPOOHUITBA 1 MPUOYTKOBOCTI, 3MEHIIEHHS CTPATEriuyHOl 3aJIeKHOCTI BiJl BIUIUBY
HETaTHBHUX TMOJITUYHUX, MAaKpPOCKOHOMIYHHMX Ta IHIIMX YWHHHKIB. Kpurepiit
«3aTpaTH Ha BXiA/BuUXim» (2) BU3HAYAIOTH YMOBH, Ha SIKi IiAMPHEMCTBO TOTOBE ITITH
3apaay BXOQy B HOBHWH Oi3Hec. [lo HHMX, HampuKiajg, MOXKHA BiHECTH TIIE€piof
MOBEPHEHHsI KaliTany, MPOTSArOM SIKOrO MiAPUEMCTBO 30MPAETHCS BiJIIIKOAYBATH

3arpaTd Ha BXiJ y Tamy3b. SIKmo jx aumBepcudikaiis NPOBOAUTHCS IUISIXOM
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MOTJIMHAHHS SIKOTOCh MiMPUEMCTBA, TO Y CITUCOK KPUTEPIlB 3aHOCATH MAaKCUMaJIbHE
3MEHIICHHsSI JOXOXy Ha OJHY aKIiio, sIKe MiANPHUEMCTBO 3TifHE NOMYCTHTH, 1 HE

BTPATUTU KOHTPOJIb.

Puc. 7.3.

Ockinbku auBepcudikaiis — e 3aBKIU PU3UK, TO Mae OyTH TaKoXK KpUTepii
3aTpaT Ha BUXiJ 3 Tamy3i, sKmo Oi3Hec B Hill He BinOyneTbes 1 11 JoBeneTbCs
nokuuyT. Kpurepiii cuneprismy (3) Bu3Hauae, sIKi XapaKTEPUCTUKK MOTEHIIHHIX
C3T' noBuHHI OyTM CHUIBHUMH 3 XapaKT€PUCTHUKAMHU JHIOYOr0  noprdens
HifmpueMcTBa. X 1€ HA3MBAIOTH CIIILHUMH HANOPAMAME, SKi iANPHEMCTBO
30MpaEThesl MATPUMYBATH B YCiX CBOIX MMiApO3/iiaax (CTapux i TuBepcH(piKOBAHUX).
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SIk mokazaB JIOCBiZ, HAaWBaKIMBIIIMM KPUTEPIEM CHHEPri3My € CHHEprizM
KOPIIOPATUBHOTO YIpPaBiHHA. JOBEACHO NMPAKTUKOIO, MO OOMEXYIOUHM (HaKTOpOM
3pOCTaHHS MiJIPUEMCTBA €, B MEpIly Yepry, CTYIiHb HOro KepoBaHOCTI, PiBEHb
MEHE/IKMEHTY.

Bcei Tpu posrisiHyTi KpuTepii 00 €qHYIOThCS B 3arallbHHH Teperik Iiied i
Kputepiis (4), 3a J0MOMOTOK0 SIKOTO i Oy/yTh OI[IHIOBATUCS AILTEPHATHBHI BapiaHTH
JuBepcudikarii.

Ha wnactymHomy erami mHOpTQEIbHOrO aHamizy CKJIAJAloTh PO3ILMPEHUMH
nepernik ramyseif, C3I' (5), xyau miznmpuemcTBO Mae Hamip AuBepchdiKyBaTHCS
(inTepHatioHani3yBaTUCS).

IMorimM meil mepenik CKOPOYYHOTh, BHXOJSYM 3 OLIHIOBAHHS MOMIIMBOCTEH
JquBepcudikaiifHuX pecypcis, TOOTO 13 pecypciB, SKi MOXKE BUIUTUTH IiIPUEMCTBO
Ha nuBepcudikamniio. OTpuMyOTh IOCTYMHU# Hepernik 6axanux ramysei, C3I" (6).

Ha wmactymaumx Tppox eramax (7,8,9) koxkna 3 BimiOpaHumx ramyseif, o
3THILIMIKCH B TOCTYHOMY Inepediky (6), anami3yeTbest Mo TakuX Hampsmax:

a) 3 TOYKH 30py EKOHOMIYHHX TEpPCIEeKTHB (3pOCTaHHS i MPUOYTKOBICTH
MIPOBITHUX MIANIPUEMCTB TaTy3i, OLIHIOBAHHS iX MOTPeO B IHBECTHUIIISIX, 00 BHHUTH B
JIepH TOIIO);

6) KOHKypeHTHI mpodimi 3mibHOocTed (3mibHOCTI, sKi cmim Martw, wwO6
3aKpIlTUTUCS B JIiIepax JaHoi ranysi);

B) KITFOUOBI (hakTOpH yCmixy B JaHiif ramysi.

Ha wuyeprosomy erami (10) mimi @ kpurepii i3 3arajJbHOrO CITHCKY,
chopmoBaroro Ha erami (4), 3aCTOCOBYIOTHCS JI0 Pe3yJIbTAaTiB aHANi3y Ha eTamax
7,8,9. Buacnmiziok, 3 Tepeniky JOCTYIMHHX Taiy3eil, SKHi cTaB e(eKTHBHUM
nepesikom (10), BUKITIOYAIOTHCS Ti 3 Taly3ei, siKi M0 BCiX MOKa3HHKaX ripiii xoua 6
3a oxdy innry (11) i oTpuMyroTh mpuiiHsTHIT epenik (12).

Ieii mepernik pamkyoTh 3a minsamu (13), 3a Butparamu Ha BXia/Buxin (14) i 3a
cuneprisamom (15). To6T0, BH3HAYAIOTH B sIKiif Mipi KOXHA Tany3b i3 MPUIHATOrO
HepesiKy BiJNOBigae IOCTaBIGHMM LIAM Ta KpurepisMm. Hapemri npoBoaaTh

00’ e/lHaHE PAHXXKYBaHHSA TPbOX IMomepennix mepenikis (16), mo sBise coboro
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JoKepeno iHpopMarlii KepiBHUITBY MiAIPUEMCTBA JUISl IPUHHATTS HUM PIllIeHHS 11PO
Hanpsmu  jguBepcudikauii/inTepranionanizanii  (17), To6T0  (opMymHOOTH

noptdenbHy CTpaTerito miANpUeEMCTBa, a00 5K BIAMOBIISIIOTHCS Bifl 3MiH OPTQEIIs.

7.4. 30a1aHCcOBaHA cHCTEMA MOKA3HUKIB

Hepo3puBHuii 38’5130k MK CTpATEri€lo i CTPYKTYPOIO MOTEHIialy opraHizarii
€ OJIHUM i3 0a30BHX €JIEMEHTIB HayKOBOI'O HANpsAMY, 110 JicTaB Ha3By 30alaHCOBaHOT
cucremu TnokasuukiB (Balanced Scorecards — BSC). Ils cucrema po3spoOiicHa
npodecopom apBapacekoro yHiBepcutery Pooeprom C.KarmnaHom Ta mpe3uIeHToM
kommanii Balanced Scorecard Collaborative [leiisinom IT.HopronoMm. B wmeroamii
30ayaHCOBaHOT CHCTEMH TOKAa3HUKIB 3HAWNUIM  CBOE  BimoOpaxkeHHs inmei
CTpATerivHOro YNpaBiiHHs, paHilmie BUKiIaaeHi B poborax Iloprepa, Ilpaxanana,
Tpeiici, Bupcema. Po3sutky ocHoBHuX TonokeHb BSC mpucssiueni po6orn Huin
Amnmn, Anamca Kpica, Kenepnu Maiika, Xpro6epra K. Pamnepaca.

B xonrtekcti mpunmumie BSC crpateriss — ne edexTuBHUEl 3aci0, sKuit
MEPETBOPIOE OPTaHi3alliio B €MHUI [IIECIPIMOBAHHI MEXaHI3M.

IMepuia BSC 0yna po3pobieHa Ha moyatky 1990-X pokiB 3 METOK BHPIIICHHS
mpoOJeM OIiHIOBAHHS [IiSUIBHOCTI MiAnpreMcTBa. B ymoBax iH(opmamiiHOTO
KOHKYPEHTHOTO CEpe/IOBHUINA 3[aTHICTh KOMIaHil po3BHUBaTH, 30epiraTi il akTHBHO
BUKOPHCTOBYBATH HEMAaTEpiaJibHiI aKTUBH CTaJIa BUPILIAJIBbHOIO NIEPETyMOBOIO YCIIXY.
IMpore, GiHaHCOBI NOKA3HUKHU HE € TIOBHUM BiJJOOPaKEHHSM CTaHy HiIIPHEMCTBA TaK
K PO3PaxOBYIOTbCS 3 NMEBHUM 3aIli3HEHHSAM, KPIM TOIO BOHM HE BiJOOPaXarTh B
MOBHil Mipi pojib HemarepiaJbHUX aKTHBIB (BMiHb, HABHKIB, 3HaHb 1 MOTHBALil
CHiBpOOITHUKIB; 6a3 AaHMX Ta iHOPMALIHHUX TEXHOJOTIH; eEeKTUBHUX 1 MBUIKUX
oInepalifHUX MPOIECiB; IHHOBAI[IHUX MPOJYKTIB Ta MOCIYT; JIOSJIBHOCTI KIII€HTIB;
B3aEMOJIT 3 CYCIITBHUMHE, IEPKABHUMH Ta 3aKOHOIABYMMH CTPYKTYpamu) B
pe3ybpTaTax MisUTBHOCTI Ta CTBOPEHHI BAapTOCTI MiANPHEMCTBA. SIK BUpIMICHHS ITi€l
npobisiemu Oyina crBopeHa BSC.

Cyrricte BSC monsrae B ToMy, IIO BCi OCHOBI NpPOLECH YIPABIIHHSI —

IUTaHYBaHHsI, PO3MOJI 1 BHUKOPUCTAHHS pecypciB, (GOpMyBaHHS OMOUKETY,
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nepiofinyHa 3BITHICTh Ta MAiSUIBHICTD MEHEKEPIB — OpIEHTOBAaHI Ha 3arajibHy
cTpaterito kommamii. Ilpomecw opranizamifHO HampaBlieHI 3ropu JOHH3Y — L€
KoHIenist (Mmicis) KommaHii, cTparerii 1 poO3MOALNT pecypciB, a peaiizaris
MOCTABJICHUX 3aja4 3JIHCHIOETBCS 3a paxyHOK IHHOBAIiid, 3BOPOTHOTO 3B'SI3Ky Ta
iHpOpMaIIfHUX TIOTOKIB, IO pPYXalOThCS 3HHU3Y JOBEpXy, BiJ Oe3rmocepenHix
BHUKOHABI[IB JI0 MPOBIHUX MEHeKepiB. B pe3ynbTari npakTu4Hol peaizaiii Takoro
migxoxy Oynum OTpMMaHi BHAATHI pe3ysbTaTH — IiJIe MEPEeBUIIMIO CyMy YacTHH,
TOOTO KOMITAHI€IO TOCATHYTO e(DEeKT CHHEPri3My 3yCHUIUISIMU OKPEMHUX MiIPO3IiiB.

Inpoke Bukopucranus BSC mHa OimpmorocTi HpoOBITHMX KOMIAHISAX CBITY
JIOBEIO CBOIO  e(eKTHBHICTh. [Ipo mommpenHs mnonymsaprocti BSC 1 B
MOCTCOLIATIICTUYHNX KpaiHaX CBIIYMTH TOi (akr, 1o, Hanpukiaja, y Pocii B 2005
poui Ginbire 80 mpencTaBHUKIB HAHOLIBIINX POCIICBKUX KOPIOpALii 3allikKaBUIHCh
Ta BUSBUJIM O2)KaHHS BIPOBAJAUTH y CBOIO mpakTtuky BSC.

115t cucteMa (hOpMYITIOETECS IBOMA OCHOBHUMU ITOJIOKEHHSIMU:

no-mepie, OJHUX (DIHAHCOBHMX IOKA3HHMKIB HE JOCTaTHbO JUIi TOrO, LI00 Y
MOBHI# Mipi Ta BceGiuno (30amaHcOBaHO) BiMOOPa3sUTH CTaH MiAMPHEMCTBA, TOMY iX
MOTPiOHO TOTIOBHUTH iHIIMMH MTOKa3HUKAMH;

mo-f[pyre, CHCTEMa IOKa3HUKIB MOXKe OyTH BHKOpDHCTAHa HE JIMIIE SIK
KOMIUICKCHUH 1HIUKATOpP CTaHy MiAMPUEMCTBA, a K CHCTeMa yIpaBIIiHHS, SKa 3/1aTHa
3a0e3MeYnTH 3B’ 130K MK CTPATErivyHOI0 MOJITUKOIO BIACHHUKIB 200 TOM-MEHEIKEePiB
Ta ONEpaLiiHO AisIBHICTh MEHE/PKMEHTY ITIAPHEMCTBA.

[IpakTuka CcBiguuTh, MO MiJ 4Yac peaiizamii cTpaTerii BHHHKAae HU3KA
TpyasouiiB. OqHa 3 mpoOiieM MoJsira€ y HACTYIMHOMY: CTpaTerii sK yHIKalbHI Ta
edeKTUBHI CIIOCOOM CTBOPEHHS BAapPTOCTI KOMMaHil, HOCTIHHO 3MIHIOIOTHCS, ale
iHCTpYMEHTH (METO/H), 3a JOMOMOTOIO SIKHX BOHH BIIPOBAKYIOTHCS i OLIIHIOIOTHCS,
HE BCTHUTAIOTh 32 IIMMH 3MiHaMH. B iHAyCTpiaibHy €roxy MiAMpHEMCTBA CTBOPIOBAIIN
BapTICTh, BUKOPUCTOBYIOUM MaTepialibHi aKTHBH, IEPETBOPIOIOYM CHPOBHHY B
KiHIIeBUH npoaykT. B omHomy 3 mociimkens IHcruryty Bpykinrza y 1982 poni
3a3Hayanocs, 1O OalaHCOBa BapTiCTh, CTBOPEHA TAaKUM YHHOM, CKianaina 62%

PUHKOBOI BapTOCTi mignpueMcTBa, a Bke y 1992 pomi — mume 38%. 3a nesikumu
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ominkamu, y Kinii XX cromiTrs 0OanmaHcoBa BapTICTh MarepiaJbHUX AaKTUBIB
cranosmia 10-15% purkoBoi BapTocTi mignpruemcrsa. OUeBHAHO, IO IPH CTBOPCHHI
BapTOCTI BHHUKAE 3CYB BiJl YIPAaBJIiHHS MaTepiaibHUMU aKTHBAaMH 10 YIIPaBIiHHS
cTparerisiMu, siki OyyIOThCs Ha YIpaBIIiHHI HeMaTepiaJbHUMU aKTHBAMH KOMITaHil.

B Tux exoHoMikax, ie JOMIHYIOTh MaTepialibHi aKTHBH, ()iHAHCOBI TTOKA3HUKH
ajiekBaTHi 3adikcoBaHUM y 0aTaHCOBIN 3BITHOCTI IHBECTHUIIISIM B MaTepiasibHi 3amacH,
BJIACHICTh, BHPOOHHLTBO Ta OOJaJHaHHA. B yMOBax Cy4acHOI €KOHOMIKH, KOJIK
HeMaTepiallbHi aKTUBM CTaJl OCHOBHHUM JUDKEPEIOM KOHKYPEHTHHMX IIepeBar,
HEOOXiJHI Taki IHCTPYMEHTH, 3a JOIOMOTOI0 SIKMX MO)KHA 3IMCHUTH OIHKY ITMX
aKTHBIB, [II0 Ma€ CTaTH 3aIOPYKOIO YCIIXy CTpaTerii CTBOPEHHS BAPTOCTI KOMITaHii.

36anaHcoBaHa cucteMa 30epirae TpaauiiiHI (hiHAHCOBI MOKA3HMKH, ane Il
MOKa3HUKM JAaI0Th XapaKTECPUCTHKY JIMIIE MHUHYJIUX MOJIH. YIIpaBIiHChKUHA MiAXin,
skuii  OasyBaBcs Jmiie Ha (DIHAHCOBHX [OKa3HMKAX, OyB aJeKBaTHUN JUis
IHLyCTpiabHOI €MOXH, KOJIU 1HBECTHLii B JOBFOCTPOKOBI KOHKYpPEHTHI IepeBaru ta
BiJTHOCHHH 3 KIIIEHTAMH 1 MapTHEpaMH He OYJIM MPUHIIMIIOBO BOXKIMBUMHU JUIS YCITIXY
B Oi3Hecl.

TonoBHa cTpykTypHa ines BSC nonsrae B ToMmy, mo0 30aaHCyBaTH CUCTEMY
MOKA3HUKIB y BHUIISAI YOTHPHOX Tpym. Jlorika B3aeMO3B'sI3Ky LUX MOKa3HUKIB
TIpe7icTaBiIeHa Ha puc. 7.4.

Ilepmia rpyma BriIto4ae TpaiuiidHi (iHaHCOBI mokasHukH. Sk Ou He
JIOBOJIMJIACH BAXJIMBICTh PHHKOBOI Opi€HTalil MiANpHEMCTBA Ta BIOCKOHAJICHHS
BHYTPIIIHIX MPOIECIB, BIACHUKA B IEPIIy Yepry LiKaBJISATh MMOKa3HUKU (HiHAHCOBOI
BiJIavi Ha BKJIQJICHUH KariTan. ToMy 30aaHcOBaHa CHCTeMa MOBUHHA MOYMHATHCS
(B xmacudikarii) Ta 3akinayBaTHCs (B KiHIIEBiH OIiHIN) (HiHAHCOBUMHM TTOKa3HUKAMH.

[pyra rpyna onucye 30BHIIIHE OTOYCHHS IiANPUEMCTBA, HOTO BiHOCHHH 3
KJTieHTaMH. ['0JI0BHA yBara TyT NPUILUILETHCS:

—3aTHOCTI MIATIPUEMCTBA JI0 33JJ0BOJICHHS IIOTPE0 KITi€HTIB;
—3IaTHOCTI MIAMPUEMCTBA YTPUMATH KIIIEHTA Ta PUI0ATH HOBOTO;
— TOXI1HOCTI KIIIEHTA,

— 00CATYy pUHKY;
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— PMHKOBIH 4acTIi B LIJILOBOMY CEI'MEHTI.

P N ®diHaHCcOBUM GiHaHcosi yini y 8ioHoWeHHI
docAeHeHHA micii
© : Hanpam
g : lokaszHuKu pobomu 3 KaieHMamu, 8
s : CnoXuBumi AKUX HeobXiOHo docazmu ycnixy,
¢ :__ - Hanpam wo6 ompumamu 6axaHi piHaHcosi
2 | pesynbmamu
|
g -
o i Hanpam BHympiwHi npoyecu, 8 AKUX
§ : BHVTDILHIX HeobxidHo docazmu ycnixie, w06
? le-+-1-- _E yTp 300080/1bHUMU KrieHmig i docazmu
S : npouecis 6axaHuUx giHaHcosux pe3ysbmamis
— |
-g : Hanpam Komninekc 0ili 0n5 po3eumky
's : P . 8HympiwHix pecypcis, w06 docazmu
L___ HaB4YaHHA | yenixy y 8HympiwHix npoyecax,
> 3pOCTaHHA 3a0080/1bHUMU KAieHMIig i docazmu
b6axMaHux giHaHcosux pe3ysemamis

Puc. 7.4. Ctpykrypa 36a1aHCOBaHOI CHCTEMHU TOKA3HUKIB

Tpers rpyma xapakTepusye BHYTPILIHI MPOLECH IiIIPUEMCTBA, 30KpeMa.
— IHHOBaNIHHMIA TIpoIIeC;
— pO3po0OKy IPOAYKTY;
— IATOTOBKY BUPOOHUIITBA,
— [10CTa4YaHHs OCHOBHUX PECYyPCiB;
— BUPOOHHMIITBO;
—30yT;
— 00CITyrOBYBaHHS IICIIS IIPOTAXKY.
YerBepra rpyna J103BoJIsi€ BUZHAYUTH 3AaTHICTD MiANPUEMCTBA O HABYAHHS 1
3pocTaHHs, AKa GokycyeTbes y Taki pakropu:
— JIFOJM 3 iX 3110HOCTSIMH, HABUKAMHU Ta MOTHBALII€IO;
— iHpopMariiiHi cHCTeMH, SIKi JO3BOJIIIOTH TOCTaYaTH KPUTUYHY iH(opMalio B
PEXKUMI peasbHOTO Yacy;
— opraHizaiiifHi NpouexypH, sKi 3a0e3neuyroTh B3aEMOIII0 MK yYaCHUKaMHU

IIpoLieCy Ta BU3HAYAIOTh CUCTEMY NPUIHATTS PillICHb.
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CyTTeBUM elleMeHTOM 30alaHCOBAHOI CHCTEMM IOKA3HUKIB € BCTAHOBJICHHS
B32€MO3B’ 53Ky MK IOKa3HMKaMH OKpeMux rpyn. JlaHitor mpuuumH Ta edekTiB
MOBUHEH MPOHUKATH B yci uyotupu Hampsmu BSC Ta moemnyBatu Bci wmim i
MOKa3HUKH.

30anaHcoBaHa CUCTEMa MMOKA3HUKIB Ma€ CHOXKHUBYHMN HAMPSM, SIKHiA, TEpII 3a
BCE, TMIOB's3aHUIl 31 CTBOPEHHSM CHOXHBYOi cTparerii. OCHOBHa yBara TYT
MPUIUIAETHCS. BCTAHOBJICHHIO TMEPeBar CHOXKHUBYMX TPy B YaCTHHI I[iHH, SIKOCTI,
(YHKIIOHANBHOCTI, MPECTIKY, pemyTamii Ta XapakTepy B3a€MOBIIHOCHH 3
KIIIEHTaMH.

Teopis BSC crama mniarpyHTsM pO3BUTKY IHIIMX HAYKOBHX HAampsMiB
VOPaBIIHCHKUX  KOHIENIid.  30Kpema, IMHTaHHS  OpraHi3amiiHUX  3MiH,
YIOCKOHAJICHHSI 1HJMBIAyaJbHOI 1 KOJICKTUBHOI TIOBEJIHKM pO3IJIANAIOTHCS B
konuerniii Xpto0epra K. Pamnepcana, Ha3BaHiit aBTopoM YHIBepCcaabHOI CHCTEMOIO
MOKA3HUKIB [JisUTbHOCTI. B will Teopii po3rismaloTbes MUTAaHHS BIOCKOHAJCHHS
opraHizailii, OCHOBY SIKMX CTaHOBJSITh, THEpII 3a BCe, 3MIHH IHIUBIIyalbHOT 1
KOJICKTHBHOI TIOBEIIHKH. YHiBepcalbHa CHCTEMa TOKa3HUKIB missibHOCTI (TPS)
CHpsIMOBaHa HAa MaKCUMAaIIbHUN PO3BUTOK OCOOHMCTOCTI BCIX CHIBPOOITHHUKIB KOMITaHi{
Ta ONTHMAaJbHE BHKOPHUCTaHHSA I1X MOXIMBOCTeH. Takuil migxix CyTTeBO
BIJIPI3HSETBCS B TPaIWIIMHUX TEOpid yIpaBIiHHS, SKi HEJOCTaTHHO YBaru
NPUAUIAIOTh 3HAYCHHIO HABUaHHS Ta Maibke HE BpPaxXxOBYIOTh OCOOMCTI iHTepech
CHiBpOOITHHKIB.

[Nepmmit kpok TPH BUKOPHCTAHHI MiAXOMiB TPS — HaBYaHHS Ta BU3HAUCHHS
ocobuctux mined  cmiBpoOiTHUKIB. [loTiM  ocoOucTi Iy CHIBPOOITHUKIB
MOPIBHIOIOTHCS 3 1HAMBIAYAILHOIO MTOBEIIHKOIO Ta 3arajibHUM OaueHHsIM OpraHizaiii.
Lle momomarae CTBOPHTH MIIIHY OCHOBY JUIS HACTYIHHX 3MIiH 1 BJIOCKOHAJICHHS
opranizaiii. To0To, yJIOCKOHaJICHHSI Ta PO3BHTOK KOMIIaHii MOMIIUBI TUIBKH TOJI,
KOJI MIEPCOHAJI YAOCKOHAIIOEThCS 1 3MIHIOEThCSA BCepeauHi. Pammepcan n0BOIUTH
OYMKY, IO y pa3i HaJaHHS [EPEBAKHOIO 3HAYCHHS OCOOMCTHUM  IIJISIM,
CHiBpOOITHHIITBO TIPAIiBHUKIB CTaHe OLIBII YCBIIOMJICHUM, BOHH CTaHYTh
JNOSITBHAMH 1 OifbII  BiJIaHUMM Oprasizamii, IO B CBOIO 4Yepry, HOCHIUTH

MOTI/IBaL[iIO, HaAaCThb MOYYTTS 3aJOBOJICHHA 1 HATXHEHHS BiI[ BHUKOHAHO1 pO6OTI/I.
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TPS 00’ennye i po3BuBae Teopito 30aTaHCOBAHOI CHCTEMM IIOKAa3HHUKIB Ta
HH3KY IHIIMX KOHIEIIIH yIOCKOHAJICHHsS CUCTEMH yNpaBiiHHi. BoHa ckianaeTbes 3
HACTYIHUX I’ ATH €JIeMEHTIB:

—ocobucra cucreMa 30a1aHCOBAHUX [IOKA3HUKIB,

— oprasi3aiiiiHa cucremMa 30alaHCOBAaHUX MTOKA3HUKIB,;

— 3arajJbHUM MEHEHKMEHT Ha OCHOBI SIKOCTI;

— YOpaBIIiHHS Pe3yIbTATHBHICTIO Ta YIPABIiHHI KOMIIETCHIIISIMH;
— uuki1 HaBuanHs Konoa.

3'eHYBaJIbHUM JIAHIIOKKOM JUIsS elleMeHTIB Teopil TPS ciayryioTh 3HaHHS
(puc. 7.5).

Ocobucra cuctema
36anaHcoBaHUX
NoKasHUKiB

OpraHisauiitHa

cuctema 3aranbHui
36anaHCOBaHMUX BCSBRECES MeHeKMEeHT Ha
NOKa3HUKIB HaBYaHHA OCHOBI AKOCTI

Yp0CKOHaNeHHs,

YnpasniHHA
KoMneTeHuiasmu

Puc. 7.5. 3B’ 130Kk enementiB Teopii TPS

Ocobucra cucTeMa 30aJaHCOBAHUX IMOKA3HUKIB CKIAJA€ThCS 3 OCOOUCTOro
OaueHHs, Micii, KIIOYOBHX poii Ta (akTopiB ycmixy, MeTH, IOKa3HUKIB
Pe3yJIbTaTHBHOCTI, LIMBOBUX 3HA4YeHb i Jiif, CIPSIMOBAHMX Ha BIOCKOHANCHHI. B
OCHOBI Ii€1 CUCTEMH JIGKUTH CAMOYIPABIiHHS, CAMOPO3BUTOK 1 CAMOKOYYHHT, SIKi
MaloTh OyTH TNpHTAMaHHI HE JIMIIE MEHe/PKepaM, a i psJIOBHM CHIBpPOOITHHKAaM
oprasizarii.
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Opranizamiiiza cucremMu 30alaHCOBAaHMX [OKA3HHKIB, SKy pO3Isigae
Pamnepcan, rpyHTyeThest Ha koHnennii BSC P.Kamnana i J{.HopTona Ta posrisgae
CHUCTEMY IOKa3HHKIB, IO CIYCKAEThCS HA PIBEHb MiAPO3IUIIB Y BUINISII CUCTEM
MOKA3HUKIB BIUIUIIB, KOMAaHJ Ta IHIMBIIyalbHUX IUIAHIB OKPEMHX IPAIliBHUKIB.
OcobnuBe 3HaYeHHs y Wil Teopil MPUALISETHCS PO3BUTKY CTparterii Ta 3acobam ii
peadi3zarrii.

3aranbHUIl MCHEKMEHT Ha ocHOBi sikocti (TQM) HayKoBelb TpakTye sK
CTHJIb JKUTTS BCi€i opraizaiii, B SIKOMy TpOBiJHE Miclle Tocinae OesnepepBHe
ynockoHaneHHs . OcoOnmBe 3HAUCHHS MpPU I[bOMY HaJaeThCsl MOOimi3amii BCiX
pecypciB oprasizarii 3 METOI0 HOCTIHHOTO 3a/0BOJIEHHs TTIOTped criokuBadis. TQM
— ne Qinocodis Ta HaOlp KepiBHUX MPUHLUIIB, CJIiIyBaHHS SKHUM J0lIOMAarae
CTBOPHUTH OpraHi3allifo, sKa MOCTIHHO BIOCKOHAIIOETHCS HA OCHOBI PAaIliOHAJIBHOIO
BUKOpUCTaHHs UKy [leminra. BkazaHuid 1MKI ~ BUKOPUCTOBYEThCS ISt
Oe3nepepBHOrO0 1 MOCITIIOBHOTO PO3BHTKY OCOOMCTOCTI Ta Oi3Hec-mpomeciB i
CKJIAA€ThCs 3 TaKMX €TaliB. IUIAHYBaHHs (PO3pOOJICHHS IUIAHY BIOCKOHAJCHHS),
BUKOHAHHs po0OTH (BUKOHAHHS IUIaHYy B HEBEIMKOMY 00Cs3i), mepeBipka (aHami3
pe3yJbTaTiB i 1O BIOCKOHAJIEHHIO), BIUTMB (3aCTOCYBAaHHS BHIIPOOYBAaHUX
Y/IOCKOHAJICHb B TOBHOMY 00CsI31).

MerTor ympaBiHHS pPe3yJIbTATUBHICTIO Ta YIPABIIHHS KOMIICTCHIISMH €
Oe3nepepBHUIl MpOLEC JOCATHEHHS BHCOKOI IMPOJYKTHBHOCTI MOTHBOBAaHHMM Ta
PO3BHHYTUM KOJEKTHBOM. Ili MiaXoaM CKOHIIEHTPOBAaHI Ha MaKCUMAIbHOMY
PO3BUTKY CIIBPOOITHUKIB i BH3HAYAIOTh CHOCOOM ONTHMAIbHOTO BHKOPHCTAHHS IX
MOTEHIiany JUlsl JOCSATHEHHs Iiedl opranizamii. B meHTpi yBarm TyT Takox
3HaXOJAMTBbCA IMKI PO3BUTKY, SKHH CKIAaJaeTbcsi 3 TAKUX ETaIiB. IUIaHYBaHHS
pe3yJbTaTiB, KOYYMHI, OL[HIOBAaHHS pe3yJbTaTiB (arecTalis) Ta pPO3BHTOK
3ai0HOCTEH, HEOOXIIHUX ISl BUKOHAHHS po6oTH (mpodeciiiHiuX KOMITeTeHILii).

HacTynHUM eleMEHTOM YHIBepCalbHOI CHCTEMH MOKa3HHKIB [iSUTBHOCTI €
kT HapuaHHA Konba — mporiec iHTYITHBHOTO HaBuaHHS a00 HaBYAHHS HA TMPAKTHII,
KA 3ycTpiuaeTbCsd B YCIX MEpeNiueHMX BHINE TEOpisiX MEHeMKMeHTy. Bin
CKJIQJIAETHCS 3 TAKUX YOTHPHOX €TAITiB!

— OTPUMAHHSI JIOCBIJly «3 MEPIINX PYK»;
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— 3BEpPHEHHS JI0 IIbOT'O JOCBI/y, PO3yMH HaJl HOTO pe3yJibTaTaMu, OLiHIOBAHHS
OTPHUMAHOTO JIOCBIJTY;

— MiJBEJCHHS MiJICYMKIB POOOTH Ta MEPEeBTUICHHS OTPUMAHUX BPaKEHb Y
MpaBuIIa, MOHSTTS, TIOTE3H, MOJIEII 1 Teopii 3 METOI0 PO3BHUTKY 3110HOCTI MpUAMAaTH
pIlICHHS B aHAJIOTIYHNX CUTYaLlisIX;

— eKCICpUMCHTAJIbHA TEepeBipKa IUX ilIeH, pe3yabTaToM sSKOI MalTh CTaTh
3MiHU B MTOBEiHII Ta HAOYTTS OCBIdY.

B OGesmepepBHOMYy mporieci yJOCKOHAJIEHHS MEHEKMEHTY BCI IepesiueHi
KOHIICIII] IepecikaloThCs 1 JIOMOBHIOIOTh OJHA OJIHY, a CKJIaJoBi 0coOHCTOl Ta
oprasizamiiiHoi 30aJaHCOBaHUX CHCTEM IOKa3HUKIB 3HAXOAATbCS Yy TOCTiiHIM

B3aeMo3ajexHocTi (puc. 7.6). N

__—OCOBMCTA CHCTEMA

/ OcobucTa micis, 6aveHHs i Kao4oBi poi \

®iHaHcosa lNepcnekmusa
nepcnekmueal OcobucTi KntoyoBi hakTopm ycnixy croxcueaya

Lini ocobucrocri

OcobuCTi NOKa3HUKKU Pe3yNbTaTUBHOCTI Ta
LiNbOBi 3HA4YeHHA

[Lii woao caMoBAOCKOHANEHHA

OPTAHI3ALIMHA CUCTEMA

Micia, 6a4eHHs i 6a30Bi LiHHOCTI NigNpuemcTea

It lNepcnekmusa
epcrnekmuea ; v i Lo
: Kntouosi dpakTopw ycnixy nignpmemcrasa HympiwHix
3HAHb | HABYAHHSA ) )
Llini nignpvemcrsa bisHec-npoyecis

MoKa3HWKKN pe3ynbTaTUBHOCTI i LiNboBi
3Ha4eHHsA

Puc. 7.6. B3aemM03B’s130K eJlEMEHTIB OCOOMCTOI Ta OpraHi3amiiHOi CcHUCTeM

30aJIaHCOBAHUX ITOKA3HHKIB

Peamizaniss MexaHi3My 30aJaHCOBAaHOCTI EKOHOMIYHHMX IHTEpPECIB Mae
0a3yBaTHCsl Ha MPUHIIMIAX TTOCTIHHOTO HABYAHHS, CAMOBIOCKOHAJICHHS 1 3pOCTAHHSI.

AJpKe, Ha TIPAKTUI TEMITH €KOHOMIYHOTO 3POCTaHHS 1 BUMOT JI0 SIKOCTi JIepKaBHOTO
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Ta KOPIOPATUBHOT'O YNPABIIHHS B 3HAYHIN Mipi BU3HAYalOThCs piBHEM KBai(ikarii
BIJIMOBITHNX TIOCAJOBIIB 1 CIEMmiaNicTiB, €PEeKTHBHICTIO IX HaBYAaHHSI B MpoIeci
HAOyTTsl JOCBiLy POOOTH. 3 METOIO JOCSITHEHHS ONTHMAIBHOIO e(eKTy HaBYaHHS
JIFOJIY TIOBHHHI BOJIOAITH SIK TEBHUM PIiBHEM OCBITH, Tak i MOXJIHUBICTIO HaOyBaTu
npakTiyHui noceia. K. Pammepcan mporoHye KOHIEIIiIO opraizauii mpouecy
HABYaHHS, 3aCHOBaHy Ha MK/ HaByaHHs Konba (puc. 7.7) ta nukii Jdeminra (puc.

7.8).

UMK HABYAHHA KOJIBA

ais
OTpumaHHA

o< NPaKTUYHOro A0CBIAY

< x

T T

3 £

o [21]

o ) >

E EKcnepumeHT- CnoctepeskeHHs i g
w

g TyBaHHA pednekcyBaHHa =

= g

=

o a

(=

BucHoBkuM

OBMIPKOBYBAHHA

Puc. 7.7. lluxn naBuanus Konba

[IpoBinnoro ineero xonmemntii Konba € HaB9aHHS, SKe IPYHTYETHCS Ha TOCBIi,
a Horo eramamu CIyTyIOTb: 3M00YTTsI IOCBiIy, CIIOCTEPEXKEHHs 1 pedIieKCyBaHHs,
(hopMyITIOBaHHS BUCHOBKIB Ta eKcriepuMeHT. [IpoXo/KeHHsI [[UX eTarliB OB’ si3aHe 3
HACTYIHUMHM HaBHKAMHU. BMIHHSM JiSITH, OI[HIOBATH [ii, OyMaTH Ta NpUHAMAaTH
PpillIeHHS.

Ti opranizamii, siki OpieHTOBaHI Ha HaBYaHHS, CKJIAJAIOTHCS 3 KOMaHI, 1€
TapMOHINHO MOEHYIOTHCS 3a3HAYCHI CTHJII HABYAHHS 1 KOXKEH CIIEI[ialiCT BOJOJI€
croco0aMn HaBYaHHS, NPUHHATHUMH JUIS HBOTO HAMKpamuM dYHHOM. Take
CaMOIIi3HAHHS JI03BOJISIE KO)KHOMY HaBYATHCS CAMOCTIHHO 1, SIK HACIIiJIOK, 3MIHIOBATH

CBOIO TMOBEMiHKY. [liICYMKOBI 3MiHM B TPOIECI KOJEKTUBHOIO HABYAHHS
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MOEHYIOTHCS 31 3MIHAMK B OpraHi3alliifHiii OBeAiHIli, TOOTO — 3 OpraHi3amiiHUMu

3MiHAMH.
UMK OEMIHTA
PO3POBJIEHHA MIAHY MO BAOCKOHANIEHHIO
- BusHaueHHsA npobiemu
- ®opMmy/toBaHHA KYOBUX GAKTOPIB yCnixy Ha
OCHOBI 6aueHHA
- ®opmyntoBaHHA Linewn
- BM3HauYeHHA NOKa3HMKIB pe3yIbTaTUBHOCTI i
LiNbOBKX 3HaYeHb
PEANI3ALIA M/IAHYBATU
MEPEBIPEHOTO M/IAHY PEANISALLIA NJTAHY
BAOCKOHAMEHHA BAOCKOHAJIEHHA B
- CraHgapTu3auis i CKOPOYEHOMY
AOKYMEHTYBaHHA BI/INBATU POBUTU OBCA3I
- HaBuaHHA 3any4yeHux - 36ip fAaHux
cniBpobIiTHUKIB - HaBuaHHA 3any4eHnx
- oBTOpPEeHHA uuMKAy cniBpobiTHMKIB
- Onuc npouecy AianbHOCTI
TMEPEBIPATU - BM3HaYeHHA CTPYKTYpKn

KOMaHa
MEPEBIPUTU, YA NPALIFOE PILLEHHA

- OujiHKa ninoTHUX NPOEeKTiB
- HapgaHHA 3BOPOTHOrO 38'A3KY
- «4oMy MU HaBUMAUCHL?»

Puc. 7.8. Llukn HaBuanus [leminra

Huxmn nHaByanus KonGa i Jleminra AocuTh IIMPOKO BHUKOPUCTOBYIOTHCS B
MPaKTHL KOPIIOPATUBHOTO YIPABIIHHS OpraHi3alisiMi PO3BHHEHHMX KpaiH cBiTy. B
MOEJHAHHI ~ BKa3aHi CHUCTEMHM MOXKYTb CTaTH €(DEeKTMBHUM  IiJBMIICHHAM
npodeciiHOro piBHs  CHELIANICTIB, IOKIMKAHUX BIPOBA/PKYBAaTH 3aBJAaHHS
(hiHaHCOBOTO KOHTPOJIIHTY Ha MiIPHEMCTBAX.

Hocnimpkenns P.Kannana, J[.Hoprona, Xpio0epra K. Pammepcana Ta iHmmx
HAyKOBI[iB, SKi TPOBOIWINCH Ha OCHOBI BrpoBaykeHHs BSC B mpaktiuny
JUSUTBHICTD TIANPHEMCTB, Jald MOXIIUBICTE OOIPYHTYBAaTH HOBHH TEOPETHYHHM
HiJIXiJ 10 YHpaBIiHHS, aKLIEHTYIOUM yBary Ha Te, 1[0 B CyYacHHX yYMOBax IIpOLEC
BeZIeHHs Oi3HeCy Ta iHIIa €KOHOMIYHA IiSUTBHICTh BUXOIATH 32 MEXKI 1CHYIOUHMX
paHilie ysBiIeHb PO ympaBiinHsa. HeoOXigHUM cTae mepexif 10 Takol MaTpUUHOL

MOJIEIi yIpaBiliHHs, sika Oyina O OpieHTOBaHA Ha yNpaBIiHHS B3a€MOBIJHOCHHAMH Ha
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OCHOBI ~ KpHUTepilB OLIHIOBaHHA €(EKTHBHOCTI EKOHOMIYHOi JisUIBHOCTI Ta
30aIaHCOBAHOCTI 1HTEpECiB 3aIiKaBICHWX CTOpiH. AJDKE TPAKTHYHUHA IOCBIZ
CBIYUTB, 10 HAWKpALIUHA METO/ 3a0e3MeUeHHs JOBIOCTPOKOBOIO YCIiXy B Oi3Heci —
1Ie BpaXyBaHHs IHTEPECIB BCIX 3alliKaBICHUX Y L[bOMY CTOPIH 1 3a0€31eUeHHS BUTO/]
KOXXHIM 3 HHX. B iHIIOMYy BUNaiKy ympaBIiHHS HE BHKOHYE CBOi (YHKIII, cTae
MOBEPXHEBUM, BIUIMBOBUM Il OKPEMHUX aKI[IOHEPIB Ta KI€HTIB, ale OailIyKuM 10
IHIIMX. 3 TOJA 30pYy YNPaBIIHIIB BHIAJAIOTh TaKi KOHTPAreHTH SK CIIOXKMBAui,
HaliMaHi IpPAIiBHUKM, OpPraHM JEp)KaBHOTO PErYJIOBaHHSA Ta  KOHTPOJIIO,

MOCTa4yaJIbHUKH, (JIHAHCOBI yCTAHOBHU TOLIO.

KoHTpoJIbHI 3aIIUTaHHS Ta 3aBIaHHS
1. Ilo coboto siBisie cTpareriyHuii (piHAHCOBUI KOHTPOJIHT Ta SIKi HOTO

3aBJaHHA?

2. Slxkumu (hakTOpaMu BH3HAYAETHCS OTEHIIAT PO3BUTKY ITiIIPUEMCTBA?

3. OOrpyHTyiiTe BaXJIUBICTH CTpPATEriYHOrO (HiHAHCOBOTO IUIAHYBAaHHS B
CUCTEMI KOHTPOJIIHTY.

4. SIxi 3 (iHAHCOBO-EKOHOMIYHHX IiJel MiANPHEMCTBA HOCSITH MOHETAPHUI
xapaxrep?

5. Po3rusiHbTE # NMPOKOMEHTYHTE HEMOHETapHi Liii mianmpuemcrsa. Ska ix
POJIb y OCSTHEHHI TOJIOBHOT MeTH Oi3HeCy?

6. B oMy mossirae 3MicT cTpaTeriyHoro aHaiizy?

7. BuzHauTe 0COOIMBOCTI i BUAM CTPATEriYHOTO aHAII3Yy.

8. TlepeniunTh €KOHOMIKO-MaTeMaTH4YHI METOIU CTPATETIYHOTO aHAI3Y.

9. Poskpuiire cytHicth SWOT-ananizy eKoOHOMIYHOT Oe3MeKH MiAMPUEMCTBA.

10. BuzHauTte 0OCHOBHY MeTy ()OPMYBaHHS CTPATETiYHOTO MOTESHIIATY
MiANPHEMCTBA.

11. B womy nosnsirae oco6auBicTh 30a1aHCOBAHOT CHCTEMH TTOKA3HUKIB?

12. Bu3HauTe OCHOBHI HanpsiMu 30a1aHCOBAaHOI CHCTEMH TIOKA3HUKIB.

13. BusHaure wmicie 30anaHCOBAHOI CHCTEMH MOKA3HHUKIB y CTpaTEriyHOMY
KOHTPOJIIHTY Ta il pOJIb B MOMIMIICHH] (IHAHCOBOTO YNPaBIiHHA HA MiIPUEMCTBI.
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TEMA 8. ®IHAHCOBA JIATHOCTUKA TA MOHITOPUHI' VY
CHUCTEMI KOHTPOJIIHT'Y
8.1. OCHOBHI MOJIOKEHHSI Ta MPUHIUIK (HiHAHCOBOT JIarHOCTHKH
8.2. Mera, 3aBIaHHs | METOOJIOTIYHA OCHOBA (DIHAHCOBOI AIarHOCTUKH
8.3. IlpakTHka BHKOPHUCTAaHHS €JIEMEHTIB JIarHOCTHKH Y (iHaHCOBOMY
KOHTPOJIHTY

8.4. MOHITOpUHT SIK HEBiJ' €EMHHH eJIeMeHT (DiHAaHCOBOT 1iarHOCTHKH

8.1. OcHOBHI MMOJI0KeHHSI Ta IPUHINNH (PiHAHCOBOI TIarHOCTHKHI

VupoBakeHHsT OyIb-KOI CHCTEMH YIpPABIiHHI Ma€ OyTH EKOHOMIYHO
obrpyHroBanuM. KoHTpomiHr He € BHHATKOM. Pa3oM i3 TUM mepeayMOBOO
€KOHOMIYHOT0 OOTPYHTYBaHHS Ma€ OyTH JiarHOCTHKA MiAPUEMHUIBKOT CTPYKTYpH
Ha [OTOYHOMY eTami Ui BHSBY KIIOYOBHX MpoOjeM Ta ocoOiuBocTel 1l
(GYHKILIOHYBaHHS.

JliarHoCTHKa CHpsSIMOBaHa Ha OI[IHIOBAHHS CTaHy JOCIIKYBaHUX 00’ €KTIB B
yMOBax HemoBHOI iH(popMauii Ta Mae Ha MeTi BHSBICHHS TIpoOJeM Y
(YHKIIOHYBaHHI CUCTEM 1 IIPUYMH 1X BUHUKHEHHS.

Ha ocHOBI pe3ynbTatiB 1IarHOCTHKK MOTOYHOTO CTAHY MiAIPHEMCTBA MOXKHA
noOynyBaTH TIPOTHO3M HOTO PO3BUTKY Ta OLHUTH MaiOyTHIH craH 0e3
YIPOBAKEHHsT KOHTPOiHTY. [IpoaHaniyBaBIIM BIUIMB BHYTPIIIHIX 1 30BHILIHIX
YHUHHUKIB HAa JiSUTBHICTh  MIJIPHEMCTBA 33  BIPOBAKEHHS  KOHTPOJIHTY,
CIPOTHO3YBABIIM MailOyTHI MOXXJIHMBI 3MiHM Ha IJIPUEMCTBI W OLIHUBIIM iX
BapTiCHO, MOKHA BU3HAYUTU eQEKT BiJl yIPOBAHKEHHS KOHTpoIiHry. [Ipu mpomy,
BH3HAUaloun e(ekT, HEeoOXiAHO TaKoX BPAaXOBYBAaTH HE TUIBKH EKOHOMIIO
3arajJlbHUX BUTpAT MiANPUEMCTBA YW 3pOCTaHHS HOro JOXOJIB, a i BapTiCTh caMOro
BIIPOBA/KCHHS CHCTEMH. 3pO3yMLIIO, 110 B pa3i HEraTHBHOT'O €KOHOMIYHOTO e(eKTy
BIIPOBA/KCHHA KOHTPONIHTY HenomiabHe. OTKe, HaBeIEMO IIOBHY CXEMy
IIPOBEICHHS IarHOCTUKH I IIPHEMCTBA Ha OCHOBI BIIPOBA/KCHHSI KOHTPOJIIHTY:

- OHiHIOBaHHSI IIOTOYHOI'O CTany HiL[HpI/I€MCTBa;
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— NPOTHO3YBaHHS Mail0yTHBHOIO CTaHy MIANPUEMCTBA «0€3 YNPOBAJUKECHHS
KOHTPOJIHT'Y». BU3HAUCHHSI KJIFOYOBHX MMOKA3HHKIB;

— MOJICJIOBaHHS MaOyTHBOTO CTaHy MIANPHEMCTBA <IIICIIST YIPOBAKESHHS
KOHTPOJIIHT'Y». BU3HAUCHHSI KJIFOYOBHX [TOKA3HHKIB;

— OLIIHIOBAHHA BapTOCTI BIIPOBAXKEHHS CUCTEMH KOHTPOJIIHTY;

— MOPIBHSHHS POTHO30BAHUX KJIFOUOBUX MMOKA3HUKIB «0e3 KOHTPOJIHTY> Ta 3
KOHTPOJIIHTOM». BH3HAUCHHS €KOHOMIYHOTO e(eKTy BiJl OTO YIPOBAKCHHSI.

Tlopsin 3 UMM BaXIMBUM E€JIEMEHTOM YIPOBAPKEHOI Ha IiANPUEMCTBI
cucTeMu (piHAHCOBOTO KOHTPOJIHTY € (piHaHCOBA MIarHOCTUKA. Y Cy4acHHX yMOBax
rocrojaproBaHHs (piHaHCOBAa JIarHOCTHKA CIYr'ye OCHOBHHUM I1HCTPYMEHTOM
MPUIHATTS YIPABIiHCHKUX PIlICHb HA MIAIPUEMCTBI, CIPSIMOBAHUX Ha TOCSATHEHHS
HOro crpareriyHMX Ta TAaKTUYHMX Mied. Skicte pesynbrariB  (iHaHCOBOL
JMIarHOCTHKM 3aJIeKHUTh Bl OOpaHMX MeToAdiB, KBamiikamii QaxiBiiB, 10
3IIACHIOIOTh  JIarHOCTHYHI — IpoUeRypH, IHGOpPMALIfHOrO Ta HPOrpaMHOro
3abe3neyenns. [Ipu npoBeneHi GpiHAHCOBOI MIarHOCTHKH BHKOPUCTOBYIOTH BEIHKY
KIJIBKICTh PI3HOMaHITHUX MeTOAiB. HaykoBo HEOOIpyHTOBaHUI BUOIP THX 4M IHIIMX
METO/IiB 3aJI€XKHO Bijl HEBHUX O0COOIMBOCTEH MiAMIPUEMCTB 3yMOBIIIOE HEOO' EKTUBHY
€KOHOMIYHY IHTEpPIPETALlil0 PE3yIbTATIB AialrHOCTUKH.

Ipodecop beprap Kommarc i3 dpaniysskoro YuiBepcutery Jodin ([Tapmx)
VBiB y CIIOBHHK €KOHOMICTa TepMiH <«(piHaHCOBa miarHOCTHKa» (Big rpeil.
diagnostikos — 3matuuit posmiznaBatu). BiH 3ampomoHyBaB METOJONOTIIHIN [THKIT
(hiHAHCOBOT J1IarHOCTHKH.

dinaHcoBa JIiarHOCTHKA 3acHOBaHA Ha BCeOIYHOMY aHami3i (iHaHCOBOI
3BITHOCTI TiIIPHUEMCTB, @ TAKOXK CTATUCTHYHHX JTAHUX, HEOyXTanTepchKoi 3BITHOCTI
— SIK BHYTPIIIHBOI TaK i 30BHILIIHBOI.

dinaHCOBa iarHOCTHKA — MPOLEC HECKIHYCHHHU, TOMy I METOJ0JIOTuHMI
LUKIT SIBIISIE COOOK0 3aMKHYTE KOJIO, yci cTajii sikoro moBToproroThes (puc. 8.1).

OCHOBHI ITOJIOKEHHS IarHOCTUKKY MOXHA C(hOPMYJIIOBATH TAKMM YUHOM:

1) miarsocTika BH3HaYae JBi cepu 3acTOCYBaHHs (PE3yJbTAaTH AISUTBHOCTI

MiAMPUEMCTBA 1 HOr0 OCHOBHI Gi3HeC-MpoLecH);
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2) iHCTpyMEHTapiil AIarHOCTUKH HE MOBHHEH OOMEXYBATHCh PO3PaxXyHKOM
nuiie (piHaHCOBUX TOKAa3HUKIB;

3) HEOoOXiHO BHKOPHUCTOBYBATH METOIM (PIHAHCOBOTO aHAi3y B ME)ax
OIITUMAJILHOT JJOCTATHOCTI;

4) nOTpUMAaHHS MPUHIIKITY HOPIBHSIHHS i CIIBCTABJICHHS,

5) 1OoTpUMaHHS MPUHIIKITY YaCOBOT Y3rOKEHOCTI;

6) miarHOCTHKa TOBMHHA 3aKiHIyBATHCh JIAKOHIYHUM [PEICTABICHHIM

OCHOBHHUX BHCHOBKIB.

Finotesu
Mputiomu
floceid ma i memoou
iHmyiyia
®IHAHCOBA
AIArTHOCTUKA
MepBuHHE OnpauloBaHHsA,
onpauoBaHHA 3aTBepPAKEHHA
KpumuyHi 5
. UCHOBKU
30y8aMEHHA i Inbopmauin
MexHIiYHi 3HaHHA (cnocrepexeHHs)

Puc. 8.1. MeToon0oriqHuii MK (iHAHCOBOT JIarHOCTHKH

1. Buxoosiuu 3 nepuioco nonodjicenist, 0iazHOCmMuKa nionpuemMcmed U3HA4A€
06i chepu sacmocysanns (00' ekmu diazHOCMUKLL).

B giarHocTuIii mianpueMcTBa iCHYIOTh 1Ba 00’ €KTa aHaMi3Yy:

— pe3yNbTaT! AiSIBHOCTI MIANIPHEMCTBA 32 BIATIOBIIHWN MEpiox Ta HOTO
MOTOYHHM CTaH,

— OCHOBHI Oi3Hec-mIpoIleCH TMiAMPUEMCTBA (MiarHOCTHKA  YIIPABIIHHS

IAPHEMCTBOM).
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2. Ipu 30itichenHi OlacHOCMUKYU OYeBUOHUM € me, Wo i IHCcmpyMeHmapitl e
NOBUHEH 0OMENCYBAMUCH POZPAXYHKOM Julte PIHAHCOBUX NOKAZHUKIE.

[Toka3HUKH pO3PaXOBYIOTHCS HA KiHIIEBIH CTail JIarHOCTHKH 1 SIBIISIOTHCS 1O
CBOIil CyTi y3arajpHeHHSIM. TOMY, MOXE BUHUKHYTH CUTYallisl: BCSI KOHTPOJIIHIOBa
ciry:k0a TIOTYKHO TpaIfoBalia MpoTsIroM Micsis ado KBapTally, IMOTIM ITiIpaxyBaiiid
(hiHAHCOBI TMOKA3HUKH 1 «IIPOCIHO3MINCH». BUPIMINTH JaHEe MUTAHHS MPUHIIMIIOBO
HE MOXKJIMBO, SIKIIO BUKOPHCTOBYBATH JHmie (iHaHCOBI moka3Hukd. Cimin He
3a0yBaTH, IO JIarHOCTHKA HE MPOBOJIUTHCS caMa IO CO0i — BOHA CIYrye IIIsM
YOPaBIiHHA. A YIpPaBIATH MiANPUEMCTBOM 3a JONOMOTOI0 TIIBKM (DIHAHCOBHX
KOe]illieHTIB — Iie Te caMme, [0 YIPaBISITH aBTOMOOUIEM, BHKOPHCTOBYIOUH
J3epKajio 3aJHBOTO OTJISY: «BHIHO, L0 3AJIUIIKMB 3a COOOI0, alie He 3pO3yMiNo, K
e TPAIHIIOCS.

Crpykrypa ¢iHaHCOBOi JIarHOCTUKM MOKe OyTH MOAaHa Yy BHIJIS[IL

incrpymerTapito (puc. 8.2).

IHCTPYMEHTAPIA ®IHAHCOBOI IIATHOCTUKN

be3nocepeaHe BukopwucTaHHa [OpU30OHTANBHUIA |
BUKOPUCTAHHA AaHUX diHaHCOBMX NOKa3HWMKiB BEPTUKANbHUIA aHaNi3
diHaHCcoBOI 3BiTHOCTI (KoediuieHTiB) diHaHCcOBOI 3BITHOCTI

Puc.8.2. Incrpymenrapiit GpiHaHCOBOT AiarHOCTUKH

3. Heobxiono eurxopucmogysamu memoou @QIiHAHCOB020 AHANIZY 6 MedlCax
ONMUMATLHOT O0OCMAMHOCHII.

Ile monokeHHs IPYHTYEThCS Ha HEOOXiJHOCTI BpaXOBYBaTH, 10 (iHAHCOBUIT
IHCTpyMEHTapid  JIarHOCTUKU  PEe3yJIbTAaTiB  JisUIbHOCTI  KOpHoOpalii JIOCHUTh
00’ eMHUIf, MICTUTh BEIHKY KibKICTh (hiHAHCOBHUX MOKA3HHKIB (KOe(himieHTIB), sKi
4acTo AyONIOITH OXUH OAHOro. TOMy He 3aBXIW O4YEBHIHA HEOOXiJHICTH
BUKOPUCTaHHA THX a00 iHmuX KoedimieHTiB. [IpHHIMIT JOCTATHOCTI BUKOPUCTAHHS
MeTOAIB (DIHAHCOBOTO aHANI3y IOJISITa€ y TaKOMYy — JUIS IJIeH TIarHOCTHKH CIiJ|

BUKOPHUCTOBYBATU JIUIIC Ti TIOKa3HUKH, SIKI_ SIBJISIFOTBCSI iH[l}O[!MagiﬁHOIO OCHOBOIO

IPUNHSATTS VIIPABIIHCHKUX DILIEHbD.
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4. Jlompumanmsa npuHyuny NOPIGHAHHA i CNIGCNABIECHHS.

CyTHICTh TOJOXKEHHSI MOJISITa€ B TOMY, IO caMi mo cobi (hiHaHCOBI
MOKa3HUKK HE MOXYTh OyTH KOPHCHHMH JUIS NMPUIHATTS YNPaBIiHCBKUX PIllICHB,
SKIIO MEHE/DKEp He MOPIBHIOE X 3 IHIIMMM JaHUMHM, SKi MArOTh BiJHOLICHHS /IO
00’ €KTa J1IarHOCTUKH.

[cHYIOTB /IBa THITH MOKA3HHUKIB JUIs CITIBCTABIICHHS:

— MOKa3HUKK JAHOTO MiAMPUEMCTBA 3a MOTEPEHI ePion;

— QHAJIOTYHI IMOKA3HWKM IHIIMX MHAMPUEMCTB Tiei  ranysi (3a3Buuait

I IMPHEMCTB-KOHKYPCHTIB).

3a3HayeHe IOJOKEHHS CHMBOJI3Y€ NparMaTHYHy HPOCTOTY OCHOBHOI METH
JarHOCTHKH — OTPUMAHHS TAKUX BUCHOBKIB!

— SIk 3MIHMBCS CTaH MIANPUEMCTBA B OPIBHSIHHI 3 MONIEPEIHIMU MEpiogaMu —
MOTIPIIMBCS YK TTOKPAIUBCS ?

— Hackinpky yCHmiIIHO Mpaloe Hamle MiANPUEMCTBO B IOPIBHSHHI 3
KOHKYPEHTaMH.

5. Jompumanns npunyuny 4acogoi y32004ceHocmi.

3riHO 3 MM MPUHIUIIOM JiarHOCTUKA KOpIopallii HOBMHHA HPOBOJUTHCS 110
NIEBHOMY 4YacOBOMY perJlaMeHTy. 3 MpPakTHYHOI TOYKH 30py JOILLJIBHO
JOTPHUMYBATHCS TAKOTO PEIIIAMEHTY J{IarHOCTHKH:

— pa3 y pik npoBoauThcsa (yHAAMEHTaJbHA JliarHOCTHKA, sKa mepeadauae
BHUKOPHMCTAHHS BChOTO JIIarHOCTUYHOT'O IHCTPYMEHTApiIo;

— moMicsALs 3A1CHIOETHCS OLIHIOBAHHSA OOMEXKEHOI KIIbKOCTI IMOKA3HUKIB 110
pe3ysbTaTax MOTOYHOrO epiomay (MOHITOPHHT).

Crig MaTH Ha yBasi, IO B MPOLIECI MOHITOPHHTY 3/IHCHIOETHCS KOHTPOIIb
MMOKAa3HMKIB, SIKI  XapakTepH3ylOTh  ONEPAaTHUBHI  PE3yJbTaTH  JiSUTHOCTI
mignpueMcTBa. 30KpeMa, /0 CKJIalay IIOKa3HUKIB MOHITOPUHIY HE MAa€ CEeHCy
BKIIIOYATH IHTETPalbHI IMOKA3HUKH, HAMPHUKIAd, NPUOYTKOBOCTI aKTHBIB a0o
BJIACHOTO KaIliTally, OCKUIBKM BOHH (DOPMYIOThCSI IPOTATOM YChOTO POKY. B TOii xe
Yac JIONIJIBHO YacTile «KMOHITOPUTH» TAaKWi MOKAa3HUK SK BaloBa MPUOYTKOBICTH
(BimHOMIEHHST BaJOBOTO TPHUOYTKY JO BHPYUYKH), MI00 CBOEYACHO BUSBUTH

HEeraTHBHY TEHJICHIIII0 OTIPIIEHHS ONepaIiiiHOT MisUbHOCTI MiANPUEMCTBA.
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6. Ocmanniv  nonosicennam — pinancogoi  diaenocmuxu €  NPUHYUn
3a6epuerHocmi.

CyTHICTh IaHOTO IIOJIO’KEHHS HOJIATAaE B TOMY, IO MicCJs PO3PaxyHKIB ycCix
(iHaHCOBHX KOE(IIIEHTIB, TPOBEJACHHS TOPU3OHTAIFHOTO | BEPTUKAIFHOTO aHAJI3y
(iHaHCOBOT 3BITHOCTI Ta ommcy i 0coONMBOCTEH B Tepiofi, SIKWHA aHaNi3yeThCs,
HEOOXiIHO 3pOOUTH BUCHOBKH, 3apajii sSIKMX, BIacHe, 1 OyJ1 BUKOHAHI BCi 3a3HaYeH1
poGoTu. BuCHOBKM MOBHHHI OyTH JaKOHIYHUMHU 1 KOHCTPYKTHBHHMH. [Ipu npomy
MPAKTHKU PEKOMEHIYIOTh BUKOpucToByBaTH (opMar SWOT-aHamizy, 0coOIuBICTh
SKOTO TOJISATae y TOMY, IO BCi YHCICHHI (aKTOpPU IisTIBHOCTI MiJIpPHEMCTBA
IPYHYIOTHCS TAKMM YHHOM:

— S (Strengths) — cusibHi cTOPOHU AisTBHOCTI M IPHEMCTBA;

—W (Weaknesses) — crabki cTOpoHH IiSUTBHOCTI ITiIPUEMCTBA;

— O (Opportunities) — MOXIHBOCTI MiANPHEMCTBA, IO TO3BOJSIIOTH
MOKPAIIUTH CBill CTaH;

— T (Threats) — 3arpo3u, siki MOXYTh CIITKATH MiAPUEMCTBO HA MUISXY
MOKpAIaHHs CBOET TisSUTbHOCTI.

Kepytouncy ocHoBHUME no3unisiMu SWOT-ananisy ¢iHaHCOBHH KOHTpoIep
MOBUHEH C(OpMYJIIOBATH PEKOMEHJALl 110 OCHOBHUX HampsAMax IOKpallaHHs
JistmbHOCTI. JIHIIe To/I MpOoIec MiarHOCTHKY MOYKHA BBaXKATH 3aBEPILICHUM.

SWOT-anani3z chnpssMoBaHWii Ha BH3HaueHHs (y 3aralbHAX pHCAx)
KOpIOpaTUBHOI cTparerii MiANPUEMCTBA 3 ypaxyBaHHSIM BIUIMBY 30BHIIIHBOTO Ta
BHYTpPIIIHBOTO cepenoBuina oxHodacHo. SWOT-anamiz Mae sk mepeBar, Tak i
HEJIOJIKH, sIKi MOTPiOHO 3HATH U BpaxoByBaTH. [lozutusHi pucu SWOT-ananizy, y
OUTBIIOCTI BHMAIKaX, BCE XK TaKW IEPEBAXYIOTh HETaTWBHI, IO OOYMOBIIOE HOTO
MOIYJISIPHICT y cepi CTPaTeriYHOro yrpaBiiHHS.

Ipu BuOOpi onTuUManbHOI cTparerii sl MIANPUEMCTBA  AHATITHKH
KOPHCTYIOTBCS JBOMA IT1IX0aMH:

— Big BHyTpimHIX QakTopiB (cumbHi # crmabki CTOPOHM) [0 30BHIIIHIX

(MoxBOCTEH PO3BUTKY Ta 3arpo3) — Biacie SWOT-anaunis;

— BiJI 30BHIIIHIX 10 BHYTPIlIHIX pakTopiB — TOWS-ananis.
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OO0wu/Ba MiAXOAN B3aEMHO JIOTOBHIOIOTH OJIMH OJHOTO. SIKIIO mepivi miIxis
JIO3BOJISIE 3'ICYBATH, SIKHM YHHOM ITiIPUEMCTBO MOYKE BIUIMBATH HA 30BHIIIHE
cepefioBHIle, TO JAPYIMHA TIiIXi TIOKa3ye BIUIMB 30BHIIIHIX (aKTOpiB Ha
MEePCHeKTHBU MisIbHOCTI mimmpuemcrtBa. [lim wac 3acTocyBaHHS LUX MiAXOMIIB
(hopMyIOThCS /IBi CTpaTerii:

— cTpareris aganTarii 10 cepe1oBHUIIA;
— cTpareris GopMyBaHHs CepeIOBHIIIA.

[epia 3 HUX € pe3yabTATOM aHANII3y MOXJIMBOCTEH 1 3arpo3 PUHKY, a ipyra —
aHaji3y CWIbHUX Ta caabKkux cropi mixnpuemctsa. Lli 1Bi cTparerii peani3ytoThes
0JIHOYACHO, OCKIJBKH IIANPHEMCTBO € BIAKPHUTOIO CHCTEMOIO, SIKa 3MIHIOETBCS ITif|
BIUTMBOM HAaBKOJIMIIIHBOT'O CEPE/IOBHUINA 1, B CBOIO YEPTy, BIUIUBAE HA HBOTO.

Hns toro, mo6 npoBectn SWOT-aHani3, HEOOXiAHO MPABUIBLHO BU3HAUUTH
BHYTpilHi (cuibHI 1 cimabKi CTOPOHH MIiANPHEMCTBA) Ta 30BHIIIHI (hakTopH
(MOXXITHBOCTI Ta 3arpo3H), OIIHATH IX BAKIIUBICTh Ta MOPIBHATH.

CuiibHi Ta ci1abKi CTOPOHU MIAIPUEMCTBA JTOLIIBHO PO3IIIAATH 32 OKPEMUMHU
po3minaMu (MapKeTHHT, BUPOOHHIITBO, (hiHAHCH, OpraHi3allis, KaJpH), KOKEH 3 IKHX
IIOBUHEH MICTUTH HU3KY (aKTOpiB.

Hampukinazn, aHamiTHKA MOXYTh BBaXATH IIEPEBArOld BHUCOKY PHHKOBY
YacTKy MIiANPHEMCTBA, MOXJIMBICTH €KOHOMIl Ha Maciutabax BUPOOHHIITBA Y
HasIBHICTh 3HAYHOTO BJIACHOTO KamiTany. Y TOW e 4ac HU3bKUil pIBEHb CEPBICHOTO
00CIIyroByBaHHs, BUKOPHCTAHHS 3acTapiioro o0yajHaHHs, HU3bKa PEHTA0CIbHICTD
Ta MOTaHUH MEHE/DKMEHT €, 0e3MepevHo, C1a0KMMH MICLIIMH TTiANPUEMCTBA.

MOo>ITUBOCTI Ta 3arpo3u 30BHIIIHBOTO CEPEIOBHIA HEOOXITHO OLIHIOBATH 32
AHAJIOTIYHOK METOJMKOI0, MOJUII0YM 1X HA OKpeMi pO3IiTH, HAMPUKIAL,
€KOHOMIKa, MOJITHKA/3aKOHOJABCTBO, HAYKOBO-TEXHIUHHN MPOTPec, MPHPOIHE
cepenoBuile, comiagbHa cdepa. el mepenmik MoXHa po3mMprOBaTH - abo
CKOpOYYBaTH, TaK caMo K Heperik (aKTopiB, M0 HAJIEKATh KOKHOMY po3aity. [Ipu
BHOOPI (haKTOPIB MOTPIOHO YBAXKHO CTEKUTH 33 THM, 1100 BOHU HE TIOBTOPIOBAJIKCS,
MIPABHIIBHO CTOCYBAJIMCS TOI'O UM IHIIOTO PO3Jiy, Oy CYTTEBHMH 1 Ml peajbHe
BIJIHOLIICHHS /IO MiIIPHEMCTBA.

HeoOxiqHO TakoX YHMKATH I[OMWJIOK IPH BHU3HA4YEeHHI TOro, IO €
MOJKJIMBICTIO, @ II0 — 3arpo30f0, OCKUIBKH ISl Pi3HUX MiJIPHEMCTB OIHAKOBI
(daxropu MOXKYyTb MaTH NpoTWwIeXHHH BuiuB. Hanpuknan, indumanis y Ginbmiocti

BUIAJIKAX BHU3HAYAETHCS SIK CKOHOMIYHA 3arpo3a, ajie y JesIKHX BHIAJKax
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mignpueMcTBa (MEpeBakHO, HEBUPOOHWYOI cepr) MOXKYTh MEPETBOPUTH IIEi
(akTop Ha COPUATIUBY JJIsI Ce0e MOKITHBICTh.
CunbHi Ta crnabKi CTOPOHHM, MOXJIMBOCTI Ta 3arpo3H MO3HIIOHYIOTHCS Ha
nossix marputi SWOT-ananizy. Koxse mosie 1iei MaTpHIli Ma€e MEeBHI MO3HAYCHHSL:
—nosie CiM — no€eiHaHHS CHJIBHUX CTOPIH 1 MOXKJIMBOCTEH;
—none CinM — noetHaHHS c1a0KUX CTOPIH 1 MOXKIIMBOCTEIH;
—mnosne Ci3 —moeTHaHHS CHIIBHUX CTOPIH 1 3arpo3;
—nosie Cn3 — noeaHaHHS C1a0KUX CTOPIH 1 3arpos.

Odakropu, ski ckinagaote  Marpuiio  SWOT-anHamizy, 000B'SI3KOBO
MEepPeBIpSIIOThCS HAa TpeIMeT HasBHOCTI e(dekTy cuHeprii (B3a€MHOr0 BILIHMBY),
BHACJIIIOK 4OTO BOHH MOXYTh OyTH a0 mocmiieHi, abo mocmadneni. Hanpukaz,
BIIPOBA/DKEHHS HOBHMX TEXHOJIOTIH Ta aBTOMAaTH3alis BUPOOHMITBA MPU3BOJATE J10
3pOCTaHHS PIBHS MOCTIHHMX BHTpAT, 110, B CBOIO 4epry, poOUThH IiANPHEMCTBO
OLMBII Bpa3IMBUM 10 KOJWBAaHb IOIUTY HA HPOAYKIi0. AOO iHIIA CHTYyaris:
3pOCTaHHS 3aKOHO/IABYOI CTabNBHOCTI (MO3UTHBHUM, Ha MepIIHii NOrsia, HakTop)
MPHU3BONTH JI0 aKTUBI3allil 1HBECTOPIB Ta MOCWICHHS KOHKYPEHIi, 10 MOXe, y
KIHIIEBOMY MiJICYMKY, SIBJISITH JUIS IiIIPUEMCTBA 3arpo3y, a He MOXKJIMBICTb.

MMicns mepeBipku B3a€MHOTrO BIUTUBY (DakTOpiB 3a JOMOMOTIOK MAaTPHIILi
SWOT-ananizy Mo)KHa BH3HAUYUTH YOTHPH PIZHOBUAM KOPIOPATHUBHOI CTparterii
MiAPUEMCTBA:

— cTparerisi, sKa BUKOPHCTOBYE CHJIbHI CTOPOHM MiANPUEMCTBA JUIs peastizanii
30BHIIIHIX MOXKITHBOCTEH (cTpareris «Makci-Makci»);

— cTpaTeris, fKa BHUKOPHCTOBYE CHJIBHI CTOPOHM MiAIpPHEMCTBA  JUIS
3HENIKO/DKSHHS 30BHIIIHIX 3arpo3 (cTpateris «Makci-MiHi»);

— cTpaterisi, COpsMOBaHa Ha MiHIMI3allif0 CIA0KMX CTOPIH MiANPUEMCTBA Ha
OCHOBI BUKOPHCTaHHS 30BHIIIHIX MOJIHBOCTeil (cTpareris «Mini-Makci»);

— cTparerisi, CIpsMOBaHa Ha MiHIMi3allil0 CIA0KUX CTOPIH MiJNPUEMCTBA Ta
YHUKHEHHsI 30BHIIIHIX 3arpo3 (cTparerist «Mini-Mini») (puc. 8.3).

st Toro, mo0 BU3HAYUTH, SIKHI camMe Pi3HOBHJI CTpaTerii HeoOXiaHO o0paTH,
MOTPIOHO TIOPIBHATH BHYTPINIHI TepeBard Ta ClaOKOCTi, a TaKoX 3O0BHIIIHI
MOXJIMBOCTI Ta 3arpo3u. SIKIIO CHJIBHI CTOPOHH MiANPUEMCTBA IIEPEBAKYIOThH
cimabki, a pUHOK Hajmae Oulblle MOXIMBOCTEH, HIDK CTBOPIOE 3arpos,
pexoMeHyeThes cTpaterist «Maxkci-Maxkci». ¥ miif cuTyarii mImprueMCcTBO TIOBUHHE
BXKMBATH aKTUBHI Ji1 JUIs1 3MIIHEHHST CBOET MO3HUIIIT HA PUHKY MUIIXOM 301TbIIICHHS

4yacTkd, JuBepcu(ikaiii MPOAYKTIB, BUBEIEHHS Ha PUHOK TOBapiB-HOBHHOK.
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CropusitiuBa  (iHAaHCOBa CHTyallis JIO3BOJISE€ BHIUIATH JOAATKOBI KOIITH Ha
HAYKOBO-JIOCIIIHUIIBKI po0OTH, 30iblyBaTH (iHaHCOBUN MOPT(eEsb, MOTTUHATH

NpiOHUX KOHKYPEHTIB TOLIO.

CTOpOHM CunbHi Cnabki
30BHiWHI daKTOpPU
MoxKnnsocTi Makci-Makci MiHi-Makci
3arposu Makci-MiHi MiHi-MiHi

Puc. 8.3. Marpurs KopropaTUBHUX CTpaTerii

Crpateriss «MiHi-Makci» peKOMEHIYETbCS Uil MIANPUEMCTB, Yy SIKHX
MepeBakaroTh CIIa0Ki CTOPOHH, ajie sKi MalOTh CIPUSATINBI PUHKOBI MOXKJIMBOCTI.
TTiAnpHeMCTBO TIOBHHHE NMPArHyTH MOCHIMTH KOHKYPEHTHI MO3MIIT y THX Taiys3six,
e 11e MOXKJIMBO, 3 OJJHOYACHOIO JIKBifaMi€eo (MpojakeM) cIaOKUX roCrnofapChKUX
migpo3ainiB. JIomUIbHO KOHIEHTPYBATH YyBary Ha 3HIKCHHI pIiBHS 3artpar i
MiABHUIIEHHI KOHKYPEHTOCITPOMOYKHOCTI TPOIYKILii.

Crparerito «Maxci-MiHI» 3aCTOCOBYIOTb Ti MiANPUEMCTBA, SIKI OMUHUINCS Y
nocuth moranii curyanii (ktitraka 111). BoHE MOBHHHI BHKOPHCTOBYBAaTH CBOI
CHJIbHI CTOPOHH, SIKi MIEPEeBaXKAIOTh, JUIsl HeWTpai3aiii 30BHIIIHIX 3arpo3, a He st
3pOCTaHHs, TOOTO MEPeXOAUTH A0 MOo3uLiiHOI 00oponu. Lli mignpueMcTBa MOKYTbH
BHOIPKOBO 3/1iHCHIOBATH KOHTpPATAaKM» — 3aBOMOBYBATH OKpEMi PHHKOBI Hillli, aje
OIIBLIICTD 3YCHJIb Ma€ CIPSIMOBYBATHCSl Ha CTPUMYBAHHS HACTYNy KOHKYPEHTIB i
MATOTOBKY JO AaKTHBHUX MiH y MalHOyTHhOMY, KOJIM MOXKIIMBOCTI OYIyTh
MePEeBAKATH 3aTPO3H.

Haiiripma fosis odikye MigNpUEMCTBa, IO NepedyBaroTh y kimituHui V.
Bonu BuMyIIeHi 3acTOocOByBaTH cTparerito «MiHi-MiHi», 3MICT SIKOi — IOCTYIOBE
3rOpTaHHs JisIIbHOCTI, nepenpoditoBaHHs, pEiHBECTYBaHHS KOILUTIB Y iHIII Tay3i
Tomo. Jlue B OKpeMuX BUIAIKAX IMIJINPUEMCTBO MOXKE PU3HKHYTH 3aJIMILIMTHCH,

HATIPUKIIA]], 3 IOTIOMOT0I0 00'€IHAHHS 3 THIIUM ITiATPUEMCTBOM.
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8.2. Merta, 3aB/1aHHs i MeT0/10J10TiYHA OCHOBA ()iHAHCOBOI AiarHOCTHKHU
Memoio  ¢hinancosoi Odiaenocmuxu € HATJSIIHE OI[IHIOBAHHS JTUHAMIKA
PO3BHTKY MiANPHEMCTBA Ta HOTO ()iHAHCOBOTO CTaHY.
Ocnosni 3a60anms  hinancosoi diazHoCmuKy nionpuemMcmed maxi.
— JIOCTIKeHHs peHTa0enbHOCTI Ta IHAHCOBOT CTIMKOCTI MiAMPUEMCTBA,;
—  JIOCHIDKEHHsI ~ e(EeKTUBHOCTI  BHUKOPUCTAHHS  MalHa  MiAPUEMCTBOM,
3a0e3MeYeHOCTI H0ro BIaCHUMH 00OPOTHUMH KOIITAMH;
— 00’eKTHBHE OLIHIOBAaHHA JUHAMIKM JIIKBIZHOCTI, IIIaTOCIIPOMOYKHOCTI Ta
(hiHAHCOBOT CTIKOCTI MiIPHUEMCTBA;
— BU3HAUCHHS CTaHy IMIANPHEMCTBA Ha (PiHAHCOBOMY pHHKY Ta KiJbKiCHE
OLIIHIOBAHHS H10T0 KOHKYPEHTOCIIPOMOKHOCTI;
— aHaJi3 JJI0BOT AKTUBHOCTI IMiANPUEMCTBA,;
— BU3HAUYCHHS €(pEKTUBHOCTI BUKOPUCTAHHS (DIHAHCOBUX PECYPCIB.
@Dinancosa  Odiaecnocmuxa  0Ga3yeTbcs Ha  3IIHCHEHHI  BHYTPIIIHHOTO
(TpamuuiiiHoro) aHami3y GpiHaHCOBOTO CTaHY IiNPHEMCTBA, 3MICTOM SKOTO €:
— aHaJi3 MaifHOBOTO CTaHy IiIIPUEMCTBA;
—anaii3 (iHAHCOBOI CTIHKOCTI Ta CTAOLILHOCTI MiAMPUEMCTBA;
— OI[IHIOBAHHS JIITOBOi aKTUBHOCTI i IPHEMCTBA;
— aHaJi3 AMHAMIKKM PUOYTKY Ta peHTa0enbHOCTI HminpremMcTBa 1 (haKTopis, IO Ha
HUX BIUIMBAIOTH;
— aHaJi3 KPeIUTOCTIPOMOXKHOCTI TIAMPUEMCTBA;
— OLIIHIOBaHHS BUKOPUCTaHHS MaifHa Ta BKJIAJCHOTO KalliTaly;
— aHaJi3 BJIacHUX (hiHAHCOBUX PECYPCIB;
— aHaJi3 JIKBIIHOCTI Ta IJIATOCTIPOMOYKHOCTI ITiIIPUEMCTBA;
— aHaJi3 CaMOOKYITHOCTI TiIPUEMCTBA TOIIIO;
— aHaJi3 3BiTy Mpo pyx rpoioBux komTis (Gpopma Ne3);
— aHaIi3 3BiTy MMpo BiIacHuit Kamitan (hopma Ned);
— aHaJi3 IHIIMX JAHUX CTATUCTUYHOI 3BITHOCTI Ta ONIEPATUBHUX JAHHX.
Yci noka3Huky GanaHcy Ta iHIIOI OyXranTepchKoi 3BITHOCTI B3a€MO3B’ si3aHi,

a iX IHHICTB JUTI CBOEYACHOI Ta SIKICHOT OLIHKM ()iHAHCOBOTO CTaHY ITiIPHUEMCTBA
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3aJIKUTh BiJl HMOBIPHOCTI MOAAHOT i CHCTEMATH30BaHOI B HUX BIJMOBIIHUM YHHOM
iH}opMmarii.

OCHOBHI BUMOTH JI0 OyXraiatepcbKoi 3BITHOCTI 3 TOUKH 30pY 3AIHCHEHHS
(iHaHCOBOT MIarHOCTHKM IIJIPUEMCTBA 3BOIATHCS 1O TOrO, IO BOHA ITIOBMHHA
3abe3rneuyBaTH JOCTOBIpHY 1 sIKiCHY iH(OpMaIito As:

— OI[IHIOBAHHS TUHAMIKH Ta TEPCIIEKTUB OTPUMAHHI MPUOYTKY MiAMPUEMCTBOM,;

— OLIIHIOBAaHHS HAsIBHUX y MiIIpHEMCTBA (iHAHCOBUX PecypciB Ta epeKTHUBHOCTI 1X
BUKOPHUCTAHHS;

— OmpaloBaHHA OOIPYHTOBaHMX (DIHAHCOBHUX YIPABIIHCHKHUX pIlICHb  JUIS
31iCHEeHHs e()eKTHBHOT IHBECTHUIIIITHOT IO THKH.

Ockinbku OyxranTepchbkuidl OamaHc CKIamaeTbest 3 «AKTUBY» Ta «IlacuBy»,
BiH CBITYUTH IPO PO3MOLT aKTUBIB Ta 3000B’ 13aHb Y BU3HAYCHHUI TIEPiOJl, & TAKOXK
Mpo 3miMCHEHHS (IiHAHCYBAaHHS aKTHBIB 3a JOMOMOTIOI0 BJIACHUX KOIITIB Ta
30008’ s13aHb (1epe]] BIIaCHUKAaMHU, KPEIUTOpaMH, IHIIMMH KOHTPareHTaMH.

3BiT mpo ¢iHaHCOBI pe3ynbTaTH BimoOpakae e(eKTUBHICTh HisUTLHOCTI
MiANPUEMCTBA 3a BU3HAueHWW mepion. Skmo OamaHc BigoOpakae AeTalbHY
MOCTATEeHHY XapaKTEPUCTHUKY (DIHAHCOBOTO CTaHy IMIiANPUEMCTBA HA KOHKPETHY
J)aTy, TO 3BIT PO (DiHAHCOBI pe3yJIbTaTH OOTPYHTOBYE MOPSIOK OTPUMAHHS JOXOJIIB
Ta (OpMyBaHHS BUTpPAT, a TAKOX PEIIAMEHTYE MOPSAOK PO3paxyHKy npuoOyTKy (Ha
BIJIMOBITHUX PIBHSIX) 3a BiAMOBIHUE mepiof (KBapTa, miBpivyusi, JA€B ATh MICSIIIB,
piK).

®dinaHcoBa 3BITHICTH MIAMPUEMCTB MICTHTh TaKOX 1HIINY 1HPOPMAIIO 1010
cTany Horo ¢inaHciB. Ha ocHOBI aHali3y 3BITHHX [JAaHMX BH3HAYAIOTHCS OCHOBHI
TeHAeHLii (OpMyBaHHSA 1 BHUKOPUCTaHHSA (DIHAHCOBHX pECypCiB MiANPUEMCTBA,
MIPUYUHM 3MiH, IO CTaJMCs, CHIIbHI Ta Ca0Ki CTOPOHM MiJNPHEMCTBA, a TaKOX
pe3epBH MOIMIIEHHs HOro (hiIHAHCOBOTO CTaHy B MEPCIIEKTHUBI.

Jliiss po3B’si3aHHS MOTOYHHMX 1 TEPCIEKTUBHUX (DiHAHCOBO-TOCHOIAPCHKHUX
mpobyieM  MiANPUEMCTBA HEOOXIAHO BOJOMAITH IOBHOK Ta JOCTOBIPHOIO
iHpopmariero 1mpo #oro QiHaHCOBMI cTaH Ta pe3yJabTaTH AisnbHOCTI. Jlis
MPUUAHATTS OOIPYHTOBAaHUX YIPABIIHCHKUX pIOIEHP Ha MIANPHUEMCTBI  CIiJ

BUKOPHUCTOBYBATH JIaHi, SIKi BiJIIIOBIat0Th TIEBHUM IpaBHIaM (BUMOIraM, HOpMaMm) i
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€ 3pO3YMIJIMMM Ta TPUHHATHUMH JUIs KepiBHHKIB. [ MOpiBHSHHS (iHaHCOBHX
pe3ynbTaTiB, OTPUMAHUX Yy IMONEPEIHHOMY Ta IOTOYHOMY Hepiojax, Clij
BHKOPHCTOBYBATH JIMIIE MOPIBHIOBAaHI TMOKAa3HUKH, TOOTO BHW3HAYEHI 3a €JHHOIO
METOJIOJIOTIEI0 3 BUKOPHCTAHHAM OJHAKOBHUX 0a3 pO3paxyHKY, KpUTEpiiB, MpaBul,
CTaHJapTiB. 3arajbHi BUMOTH J0 (piHAHCOBOI 3BITHOCTI BUKJIajeHO B IlonokeHHI
(crammapri) Oyxranrepcekoro o6uiky 1 (mami — II(C)BO 1), s3arBepmkeHOMY
Haxazom MinictepctBa (inanciB Ykpainu Big 07.02.2013 Ne 73. Ile nosoxeHHs
BU3HAYAE!

—MeTy (iHaHCOBHX 3BITIB;

— ckJia1 (iHAHCOBHX 3BITIB;

— MOHSITTS 3BITHOTO MEPIOY;

— SIKICHI XapaKTePUCTUKH Ta TPUHIIUAIIH, IKAMHE CJTiJ{ KEPyBaTUCSI ITijl Yac CKJIaJaHHs
(iHaHCOBHX 3BITIB;

— BHMOTH JI0 PO3KPHTTS iH(opMarii y (iHaHCOBHX 3BiTaxX.

Ocuogoto TI(C)BO 1 e MixnapoHuii ctaHaapT Oyxrantepcbkoro oouiky 1
Kowmitery 3 Mi>kHapOAHUX CTAHAAPTIB OyXraaTepchbKOro OOMiKy.

Dinancosa 3gimuicms BuzHauaethes [I(C)BO 1 sk Gyxrantepchka 3BITHICTS,
mo BigoOpaxae (hiHAHCOBHMI CTaH MiJNPHEMCTBA 1 Pe3yIbTaTH HOTro MISUIBHOCTI 3a
3BiTHHI nepio. MeToro Takoi 3BITHOCTI € 3a0e3Me4eHHs 3arajJbHuX iHOopMaIiiHuX
moTped MIMPOKOro Kojia KOPUCTYBAdiB, sAKi IOKJIAJAIOThCA Ha HEl K HAa OCHOBHE
Jokepeno GpiHaHcoBol iH(pOpMAIIiT i Yac NPUHHATTS OY/Ib-KUX PIllICHb.
3rigno 3 [I(C)BO 1 10 (iHaHCOBOIT 3BITHOCTI HAJIEKATH:

— OanaHc;

—3BiT 11po (iHAHCOBI pe3ynbTaTH;

— 3BIT [IPO PyX IPOIIOBUX KOIITIB;

— 3BIT [IPO BJIACHUH KaIliTal,

— MPUMITKU PidHOT (PiHAHCOBOI 3BITHOCTI.

Inmi  BHyTpimmHi 3BiTH mignmpuemcTBa (Gi3Hec-TUTaH, 3BIT KepiBHHIITBA
MIMPUEMCTBA, pAMoOPT KOHTPOJEpa, 3BIT ayAWTOPCHKOI MEPEBIPKH  TOIIO),

BHKOPHCTOBYBaHI HAM, He € piHAaHCOBOIO 3BITHICTIO.
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Otxe, (hiHAHCOBY JIarHOCTUKY 3IHCHIOE BiZJIiJI KOHTPOJIHTY IiJANPUEMCTBA,
BHUKOPHCTOBYIOUH CTATTi TaKoi (hiHAHCOBOT 3BITHOCTI:
1) 6anancy mixnpuemctsa (Gopma 1 — nomarok mo I1(C)BO 2);
2) 3BiTy npo (inaHcoBi pesynbratu (popma 2 — noxarok 1o I1(C)BO 3);
3) 3BiTy mpo pyx rpomosux komris (Gopma 3 — noxarox 10 I1(C)BO 4);
4) 3Bity nipo BracHwuii kamitai (popma 4 — nogarok jgo I1(C)BO 5);
5) mpumiTtok 1o pivHoi diHaHcoBoi 3BitHOCTI (hopma 5).

B mpoueci 1iarHOCTUKM KOHTPOJIEp BUKOPUCTOBYE PE3yJIbTAaTH aHATITUYHOTO
BIJTUTY, SIKUM 3/IHCHIOOTHCS TOPU30HTATIBHUI, BEPTUKAIBHUI aHAII3, CKIIIa€eThCs
arperoBaHuii 6anaHc, po3paxoBYIOTHCS (iHAHCOBI KOSQIIIEHTH 1 TOKA3HUKH.

Topu3oHTaNbHUI _aHali3 mojsra€ B MHOPIBHSAHHI IMOKa3HHMKIB (iHAHCOBOT
3BITHOCTI MOMEPEIHBOTO i 3BITHOTO TepioniB. [Ipu 1boMy 31iiiCHIOETBCS TOCTATCH-
He 3ICTaBJICHHS 3BiTiB, BU3HAYAIOTHCS aOCOIOTHI Ta BITHOCHI BIIXHMJIEHHS KOHKPET-
HUX (PIHAHCOBUX MOKA3HUKIB.

AHaNi3yrouu IMHaMIiKy BaJOTH OallaHCy, OPIBHIOIOTH 11 3HAUYCHHS Ha MOYaTOK
i Ha kiHenp 3BiTHOro mepiomy (ctpokn 1300 Ta 1900 Bamancy mignpuemcTsa).
3MeHIIICHHS BAIIOTH 0alaHCy Ha KiHellb IIepioy CBIJUUTH PO CKOPOYEHHS 00CATIB
TOCTIOAAPCHKOT TiSUTEHOCTI MiATPHEMCTBA.

VY3aranbHeHe MOJAHHS TOPU3OHTAIBHOTO aHanizy AxtuBy i IlacuBy Gamancy
MiANPUEMCTBA Ta METOJIMKA HOTO 3/IifICHEeHHs HaBeeHi B Taduii 8.1.

Tabmuusa 8.1
V3arajabpHEHUI TOPU30HTANIBHUI aHai3 «AKTHBY» i «[lacuBy» OanaHcy
IiAPUEMCTBA

Ha nouatok Ha KiHeup BigxuneHHs
Aktus Kop pagka 3BiTHOrO 3BiTHOrO
nepioay nepioay abconioTHe, TUC. TPH BigHOCHE,%
Heob0opoTHi akTnBM 1095 HA; HA; HA; — HA; (HA2-HA1)/HA1 x100%
O60pOTHI aKkTMBK 1195 OA; OA; OA; - OAy, (OA;-0A1)/0A; x 100%
HeobopoTHi akTnBM, 1200 HAY; HAY HAY - HAY 4, (HAY 5- HAY 1)/ HAY ¢
YTPUMYyBaHi Ana npogasky, Ta x100%
rpynu BubyTra
Pasom AKTus 1300 Ay A; Ar-A; (A2-A1)/A1x100%
(1095+1195+1200)
Macus
BnacHui Kanitan 1495 BK1 BK; BK; - BKy (BK,-BK;)/BK1x 100%
[,0BrocTpoKoBi 30608'A3aHHA i 1595 033; 033, 433, - 33, (A33,-A331)/A33:
3abe3neyeHHn x100%
MoTouHi 30608'A3aHHA i 1695 n33; nss3, N33, - M33; (N33,-N33,)/N33;
3abesneyeHHA x100%
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30608’A3aHHA, NOB’A3aHI 3 1700 3HAY, 3HAY; 3HAY ;- 3HAY, (3HAY - 3HAY 1)/
HeobOopPOTHUMM aKTUBaAMMU, 3HAY 1 x100%
YTPUMYBaHUMM A1A NPOJAXKY,

Ta rpynamu BubyTTa

Pasom Macue 1900 ny n, My-My (M-M4)/N;1x100%
(1495 + 1595 + 1695 + 1700)

Ha BimMiHy BiZ TOpM3OHTANBHOTO aHaizy, SKUH BiATBOPIOE IUHAMIKY

(iHaHCOBOT 3BITHOCTI 3a BH3HAYCHHWH IEpiOJ, BEPTUKAJIbHUM aHAI3 € aHaIi30M
BHYTPIIIHBOI CTPYKTYPH 3BITHOCTI.

[pu 37ilicHEHH] TaKOTo aHaji3y y3arajJbHIOIOUYHI MOKa3HUK MPHUUMAETHCS 3a
100%, a koHa HOTO CKIIa0Ba OOUHUCITIOETHCS SIK TuTOMa Bara (vactka Bix 100%).

V3aranpHIOIUHMH [TOKa3HUKAMH € IMiICYMKH OanaHcy (akTuB, MacuB), 00Csr
peanizoBaHOi HpOAYKIii BiAmoBigHO a0 3BiTy mpo (iHaHCOBI pe3ynpTaTH. 3a
JIOIIOMOT'OK0 IIOTO METOJY aHali3y 3'SICOBYIOTh, fKy IHUTOMY Bary B IpyIi 4H
MIACPYMi y3araibHIOIYMX TOKA3HHWKIB 3aiiMae Ta uM iHma crarts. Lle nae
MO>KJIUBICTh BU3HAYUTHU BIUIMB KOKHOI CKJIAJJOBOI y3arallbHIOIOUOTO ITOKAa3HHUKa Ha
(iHAHCOBY IISUTBHICTD IAMPUEMCTBA.

V3aragbHeHe  IOJAHHS  BEPTHKAJIBHOIO  aHali3y  aKkTHBY  OajaHCy
MiAPHEMCTBA Ta METOIMKA HOTO 3/IiliCHEHHS HaBe/IeHi B Tabmui 8.2.

Tabmuus 8.2
VY3aranbHeHH BepTUKAIBHUH aHAJi3 aKTUBY OaJIaHCY ITiIIPHEMCTBA

AkTnB Koga Ha noyatok Ha KiHeLb 3BiTHOrO CTpyKTypa, %
pAaaKa | 3BiTHOro nepioay nepioay
Ha NoYaToK Ha KiHeLlb 3BiTHOTrO
3BiTHOroO nepioay nepioay
HeobopoTHi akTusK 1095 HAL HA, HA1 /A; x 100% HA,/A;x 100%
060pOTHI akTMBK 1195 OA: OA; OA1/A1x 100% OA,/A; x 100%
Heob0poTHi akT1BM, 1200 HAY ; HAY , HAY; /A1 x100% HAY »/A; x 100%
yTPUMyBaHi anA
NpoAAXy, Ta rpynu
BMBYTTA
Pasom AKTus 1300 Ay A; 100% 100%
(1095+1195+1200)
Crifikuit QiHancoBuil crtaH mianpuemMctBa (OPMYEThCS Yy TMpOIEci HOro

BUPOOHUYO-TOCHIOAAPCHKOT NisiIbHOCTI. ToMy 00'€KTHBHE OLIiHIOBaHHS (hiHAHCOBOTO

CTaHy MOXHA 3JIMCHUTH, 3aCTOCYBaBIIM HE JIMIIE PO3MISHYTI NpHHOMH

TOPU30HTAIBHOTO 1 BEPTUKAIBHOTO aHamidy, aje W KOMIUICKC BiIMOBITHUX

(binaHcoBuX KoediLli€HTIB.
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Aepecysanna  ¢hinancosoi  36immocmi.  ArperoBaHuii _ OamaHc < —
OyxranTepcbkuii OanaHc MiAIPUEMCTBA, HU3KA CTaTel SIKOTO 3rpyHOBaHi i Mojgani B
YKPYIIHEHOMY BHUIJISAI 3 METOIO IOJIETIICHHS] HACTYIHOTO OLIHIOBaHHS. Y XOIi
MIPOBEACHHS OLIHKK (DIHAHCOBOTO CTaHy, SIK INPABHJIO, CKJIAJA€THCS arperoBaHUil

Oananc. Cxema arperoBaHoro Oajancy mnojgana B Taduuii 8.3.

Tabuuus 8.3
ArperoBannii 6aanc
AKTUBU Macusmn
HeobopoTHi akTnem (HA) BniacHuit Kanitan (BK)
060poTHi akTuewm (OA) J0Broctpokosi 30608’s3aHHA (43)
KopoTkocTpoKosi 30608’A3aHHA (K3)
CyKynHi aktmeu (CA) = HA+OA CykynHi aktem (CA) = HA+OA

Po3risiHeMO eKOHOMIYHHH 3MICT CKJIQJIOBHX OJIOKIB arperoBaHoro oaiaHcy.

Ho rpymu «Heobopomui axmusu (HA)» (pecypcn MiANpHEMCTBA TEpMiH
BUKOPHCTAHHS SKUX TEPEBHIILYE PiK a00 BIPOIOBXK ONEPAIIHHOTO LUKITY, SIKIIO BiH
MEPEBHIIY€E PIK) MICIs arperyBaHHs YBIWILIH HeMaTepialbHi aKTHBH, OCHOBHI
3ac00H, IOBrOCTPOKOBI (hiHAHCOBI IHBECTHIIIT.

o rpymu «O6opomni axmusu (OA)» (rpoIIoBi KOIITH Ta iX eKBIBAJIECHTH, 110
He 0OMEeXeHi y BUKOPHCTAHHI, @ TAKOXK 1HIN aKTHBH, PU3HAYEHI TS peai3alii uu
CIIOKMBAHHS) TCJs  arperyBaHHs YBIMIUIM BUPOOHMYI 3amacH, aebiTopchka
3a00proBaHicTh, rpoIIoBi KOImITH, iHII OA.

Jlo rpymu «Bracnuil kaniman (BK)» (4acTvHa B akTHBaxX MiJIPHEMCTBA, 10
3aJIMIIAETBCSL MICHs arperyBaHHs) YBIMIUIM aKkmiOHEpPHWH KamiTal, pe3epBHHI
KarmiTas, Hepo3MmoiieHui (HAKOMYEHHUI) TIPUOYTOK.

Jlo tpymu «/Joszocmpokosi 30606 sizannsn (J13)» (Bci 30008’ si3aHHs, sIKi HE €
MTOTOYHUMH 30008’ si3aHHsAMHM) yBikinuwm Bei cratti |1 po3miny macuBy Ganancy.

Jlo rpynu «Kopomrxocmpokosi 30606 sizanns (K3)» (abo kpeauTopchbka
3a00proBaHiCTh) CKIAMAIOTHCS 3 OOPTiB, SIKi MAIOTh OYTH MOTAIIEH] BIPOJOBXK POKY
ab0 OJIHOrO TOCMOJAPCHKOrO MHMKIY) yBilmumM Bei crarti 1V pospiny macuBy
Oanancy.

BaxiuBuM € TakoX BU3HAYeHHs ineecmosanoeo kanimary (IK) (cyma
BJIACHOTO Ta 3alO3MYEHOro Karmitamy (IOBroCTPOKOBOrO 0Opry)), sIKMil MOXKHa

po3paxyBaru y Takuii crioci6: IK = HA+OA-K3 abo IK=BK+/[3 Ta obopoTHuit
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kamitan (OK), skunii BU3HAYAETHCS SIK PI3HUIE Mk o6opoTHUME akTBamu (OA) Ta
KOPOTKOCTpOKOBUMHU 30008’ si3anHsiMu  (K3) abo sk cyma BIacHOro Karitany
(BK)+moBrocrpokosi 30008’ si3anns (/I3) 3a Minycom HeoOopoTHHX akTHBiB (HA).
OOGOpOTHHIA KariTala YaCTo Ha3UBAIOTh 81acHi 00icoei kowmu (BOK).

Dinancosi Koeghiyienmu OYiHIOGAHHA CMAHY NIONPUEMCMEA MAIOTh OyTH
TaKUMH, MO0 yci MOB's3aHI 3 MIANPHEMCTBOM EKOHOMIYHHUMH BiTHOCHHAMH
cy0’ €KTHU rOCII0/IapIOBaHHs MOTJIN OEPKATH NOTPiOHY 1H(MOPMALitO I TPUHHATTS
pilleHp NP0  E€KOHOMIYHY JIOLIJIbHICTD  BCTAHOBJICHHS, IIPUIIMHEHHS YU
MIPOJOBKEHHS BIJIHOCHH 3 IMJANPUEMCTBOM. Y KOXKHOTO 3 MOTCHI[IHHUX MapTHEpiB
MANPUEMCTBA CBIl BJIACHUI KpUTEpili eKOHOMIYHOT HouinbHOCTI. TOMY MOKa3HUKH
OIIIHIOBaHHsI (hIHAHCOBOTO CTaHy IMIiANPUEMCTBA MAIOTh OyTH TaKHUMH, 1100 KOXKHUI
napTHep 3Mir 3po0uTH BUOIp, BUXOSYN 3 BIIACHUX IHTEPECIB.

Pazom 3 TuMm, y crabinbHOMY (hiHAHCOBOMY CTaHI 3alliKaBJeHE MepeayciM
came MiINpUEMCTBO. 3 0onHOrO OOKy, CTaOUIbHHI (hIHAHCOBUH CTaH OyIb-SIKOTO
miAnpueMcTBa GOPMYETHCS B MPOIECi HOro B3a€MOBITHOCHH 3 MOCTAYaJIbHUKAMH,
MOKYIISIMH, aKIlioHepaMy, OaHKaMH, IHIIUMH IOPUIUIHUMH 1 Qi3HIHIMEU 0co0aMH.
3 iHmoro OOKy, caMe BiJ MIANPHEMCTBA 3aJEXKHUTh CTYMIHb HOTO E€KOHOMIYHOT
MPUBAOIMBOCTI IS BCIX Cy0’ €KTIB rocroJaploBaHHs, sIKi 00MparoTh cepen Oe3midi
MiAMPUEMCTB, CIIPOMOXHUX 33I0BOJLHUTH iX €KOHOMIYHHIA iHTEpEC.

Bigrak KOXHOMY MiIIPUEMCTBY HEOOXIJHO CHCTEMATUYHO, NCTAIBHO 1 B
JUHAMII aHami3yBaTh CBiil (IHAHCOBMI CTaH 3a JIOMIOMOTOIO BiAMOBITHHUX
KOe(iIi€HTIB.

Posrisinemo noknajHinre kiacu}ikamio i HOPsIOK PO3PAXYHKY KOMILIEKCY
OCHOBHHMX (DiHAHCOBMX KOe(II[IEHTIB JIsl JeTalnbHOi Ta BCEOIYHOI OLIHKH
(hiHAHCOBOTO CTaHy MiJANPHEMCTBA.

IMoka3Huky (GiHAHCOBO-€KOHOMIYHOIO CTaHy HiJIIPHEMCTBA

Toka3nuku matinoeo2o cmamy:

1. Ilutoma Bara 00OpOTHMX BHPOOHMYMX (POHIIB B O0OIrOBHX KOIITAX.
XapakTepu3sye 4acTKy 00iroBHUX KOLITIB y BUpOOHMYIH cepi.

2. YacTka OCHOBHHX 3ac00IB B aKTHBaX — XapaKTEepU3ye MUTOMY Bary KOIITIB,

IHBECTOBAHHUX Y OCHOBHI 3200 y BaJIIOTI OajiaHCy.
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3. KoeoimieHT 3HOCY OCHOBHHX 3aC00iB — MOKa3ye piBeHb (i3UYHOTO i
MOPAJIBHOTO 3HOCY.

4. KoedilieHT OHOBIJICHHS OCHOBHHUX 3aCO0IB — MOKa3ye piBeHb (Hi3UIHOTO i
MOPAJIbHOTO OHOBJICHHSI OCHOBHUX 3ac00iB.

5. YacTka [OBrocTpokoBHX (IHAHCOBHX IHBECTHI[II B aKTHBax —
XapakTepu3ye MUTOMY Bary (JiHAHCOBHX IHBECTHILIIH y BaltoTi OasaHCy.

6. Yactka 00OpPOTHHX BHPOOHMYMX AaKTHBIB — IOKa3ye MHTOMY Bary
MOOLTPHIX BUPOOHHYHX (OHIB y BaJIOTI OanaHcy.

7. KoedimieHT MOOITBHOCTI aKTHBIB — IMOKA3y€, CKUIbKH OOIrOBHX KOIITIB
MPUIIAIA€ HA OAUHUIIIO HEOOOPOTHUX KOIITIB

ToxaszHuku 0inoeoi akmusHocmi

OCHOBHMMH MOKA3HUKAMH JIIJIOBOT aKTHBHOCTI €:

1. OOOopOTHICTh aKTUBIB — Bif0Opa)kae MIBHIKICTH 00OPOTY CYKYITHOTO
KariTany.

2. KoedinienT obopoTHOCTI 3amaciB — BigoOpakae KiIBKICTH 000pOTiB
TOBapHO-MaTepiaJIbHUX 3aI1aciB MiANPUEMCTBA 3a aHAIII30BaHUI IIepio.

3. Tlepiox omHOro 06OPOTY 3amaciB — MOKa3ye Mepiojl, MPOTArOM SKOTO
3aI1acH TPaHCHOPMYIOTHCS y KOIITH.

4. KoedimieHT 0060poTHOCTI 1eOITOPCHKOI 3a0OPrOBAaHOCTI — IOKA3ye,
CKUIBKH pa3iB 3a pik 00CPHYJIHCS KOILITH, BKIAACH] y PO3PaxXyHKH.

5. Tlepiox noramieHHs Ae0iTOPCHKOI 3a00proBaHOCTI

6. KoedimieHT 00OPOTHOCTI KPEIUTOPCHKOI 3a00PrOBaHOCTI — MOKa3ye
pO3MIMpPEHHs a00 3HWKEHHS KOMEPLIIHOr0 KpeIUTy, HalaHOTO i IIPHEMCTBY .

7. OmnepamiifHuii MUK — Tepiof 4Yacy MDK NPUAOAHHSAM 3amaciB st
3IACHEHHS TisUTBHOCTI 1 OJIepyKaHHsM KOIITIB BiJ peaizamii BUpOOJIeHOT i3 HUX
TPOAYKIII.

8. DiHaHCOBWI LHMKJI — TNEpioj, BIPOAOBK SKOTO TPOIIOBI KOLITH
BUITy4eHi 13 000pOTy, Mepiof Mik OIUIATOI0 KPEAUTOPCHKOI 3a00proBaHOCTI Ta
MOTAIICHHAM J1e0iTOPCHKO.

Toxasnuku penmadenvrnocmi

IMToka3HUKH pEeHTA0ETBHOCTI MOXKHA 00’ €IHATH y ACKIIbKa IPYII.
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1. PentabenbHICTh CYKymHOTO KamiTamy (CyKymHHX akTuBiB abo
eKOHOMIUHA peHmabenbricmp) — piBeHb PUOYTKY, TEHEPOBAHHIA yCiMa aKTHBAMHU
MiIIPUEMCTBA.

2. PentabenpHicTh BiiacHOro Karmitany (ginancosa penmabenvricms) —
XapakTepu3ye piBeHb MPUOYTKOBOCTI BJIACHOIO KalliTaly, BKJIAJICHOIO B JIaHE
M AIIPUEMCTBO.

3. PenrabenbHiCTh TpomaxiB (komepyitina penmadenvhicms) — TMOKA3YE,
HACKIIbKA €(eKTUBHO MIiANPUEMCTBO BEIE CBOIO OINEpaliifHy IisSUIbHICTb.
3aJeKHO BiJl BHUKOPHUCTOBYBAHOI'O B pO3paXyHKaX MOKa3HHKa MPHOYTKY
BUIIIAIOTH BAJIOBY, ONEPALiifHYy Ta YHUCTY PEHTA0CIbHICTb.

Tokasnuxu ¢inancosoi cmitikocmi

1. Tloka3Huk o6csary poOoU0ro Kamirany.

2. Koeoimient 3a0e3neueHHss 0O0OPOTHUX AaKTUBIB BIACHUMH KOIITAMH
XapakTepu3ye adCOIOTHY MOXKIIMBICTh IEPETBOPSHHS aKTUBIB Y JIIKBIIHI KOIITH.

3. Tloka3HMK, MaHEBPEHICTh POOOYOro KarmiTalry ITOKa3ye YacTKy 3aIaciB
Y BIIACHHUX OOITOBHX KOIITaX.

4. KoeimieHT MOKPUTTS 3amaciB MOKa3ye, CKUIbKMA Ha OJUHUINI0 KOUITIB,
AKi BKJIAQJEHI Yy 3amacH, MPHUNAJa€ B CYKYNHOCTI BJIACHUX  KOILTIB,
JIOBTOCTPOKOBHX, T2 KOPOTKOCTPOKOBUX 3000B’ 13aHb.

5. KoeoiuieHT ¢QiHaHCOBOI HE3aNEKHOCTI XapaKTEpU3Ye MOXKIMBICTH
MiAMPUEMCTBA BUKOHATH 30BHILIHI 3000B’ i3aHHS 38 PaXyHOK BJIIACHUX aKTHUBIB 1
1OT0 HE3aNEKHICTD Bijl MO3UKOBUX JIKEPEI.

6. KoedimieHT QiHAHCOBOI 3aleKHOCTI TIOKa3ye CKiIbKH OIMHUIIb
CYKYITHHX JKepes IPHIAIA€ Ha OAMHHII0 BIACHOTO KalliTaiy.

7. KoedimieHT MaHEBPEHOCTI BIACHOTO KaIliTaly ITOKa3ye dYacTKy
BJIACHUX 00IrOBHX KOILTIB y BIACHOMY KaIliTaJIi.

8. KoeiuieHT KOHICHTpalii MO3MKOBOTO KaIliTaly 3HAXOAUTHCS SIK
BiTHOIIEHHSI TO3MKOBOTO KaIiTaIy /10 HacHBIB.

9. KoeoiuieHT (iHaHCOBOT CTAOLIBHOCTI XapaKTepH3ye 3a0e3NeueHICTh
3200proBaHOCTi BIIACHUMH KOIITaMH

10. KoedinieHT ¢inaHncoBoi CTIHKOCTI OKa3ye YacTKy CTaOUIBHUX JKepes
(hiHaHCyBaHHS y 1X 3araJibHOMY 00CsI3i.
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Toxasnuku nikeionocmi

1. KoedimienT mOTOYHOT JIKBIAHOCTI (MOKPHUTTS) — XapaKTEpU3ye
JIOCTATHICTh 0OIrOBHUX KOIITIB JIJIsl IOTAIIeHHs! OOPTiB MPOTSATOM POKY.

2. KoedimieHT mBUAKOT JIKBIJHOCTI — TIOKa3ye, CKUIBKH OJUHHUIb
HaMOLIBII JTKBITHUX aKTHBIB MPUMA/Ia€ HA OJMHHIIIO TEPMIHOBHX OOpTiB.

3. CuiBBiJHOLICHHS KOPOTKOCTPOKOBOI 1€0iTOPCHKOI Ta KPEIUTOPCHKOI
3a00proBaHOCTI XapaKTepu3ye 3OaTHICTh PO3paxyBaTHCS 3 KpPEOUTOpaMH 3a
paxyHOK Je0iTOpiB MPOTATOM OJHOTO POKY.

4. KoedimieHT aOCOMIOTHOI JHKBIIHOCTI XapakTepU3ye TOTOBHICTh
IMAMPUEMCTBA HETaiHO JIIKBIyBaTH KOPOTKOCTPOKOBY 3a00prOBaHICTb.

Bapmo sayeasxcumu, wo incmpymenmapiti 0iaeHOCMUKU He 0OMeNCYEMbCs
PO3paxynkom auwe pinancosux noxasmuxie. Bowmu maiome 3 saeumuca  na
niocymMKositi  c¢cmaodii  diaeHOoCmuKy 1 3a CB0€EH CYMMIO € 308ePUIATILHUMU.
Hiaenocmuxa He pobumucs cama no cobi — 60Ha CLyeye Yinsim YRpaeiiHHA.

OpHi€lo 3 HAWMOMMPEHINMX CHCTeM (DiHAHCOBOTO aHamily, SIKy MOXKHA
BHUKOPUCTATH AJsI KOHTPOJIHTY, € aHani3 (iHaHcOBUX KoediuieHTiB. DiHaHCOBUI
IHCTpYMeHTapiil 1i€l YaCTHHN JIarHOCTHKH JOCHUThH BEJIWKHH, BIH MICTHTh 3HAUHY
JacTHHY (IHAHCOBHUX TOKa3HUKIB (koedimienti). Jlmst mimeit miarHOCTHKH B
cHCTeMi KOHTPOJIIHTY BapTO BHKOPUCTOBYBATH TUIBKM Ti MOKa3HMKH, IO €
iHpOPMALI{HOI0O OCHOBOIO MJIsi TMPUHHATTSA YHPaBIIHCBKUX PIICHb, OCKUIBKH
KIHIIEBUM CIIO’KMBa4€M PE3yJIbTaTiB JIarHOCTUKY € BUILE KEPIBHHULITBO.

Koedimient ominroBanHs (HiHAHCOBOT CTIHKOCTI MiANMPHEMCTBA BU3HAYAE
CTYIiHb HOro (piHAHCOBOI CTaOUILHOCTI y mporeci QpyHKIIOHYBaHHS. J[ns OLiHKH
BUKOPHUCTOBYIOTBCSI TaKi OCHOBHI MMOKasHHKH: Koedimient apronomii (KA);
koedinient QinancyBanns (K®); koedimieHT HAOBrocTpoKoBoi (iHAHCOBOT
nezanexnocti (KJDH); koedimieHT MaHEBPEHOCTI BIACHOTO KariTay.

Koedimientn OIIIHIOBAHHS TUTATOCIIPOMO’KHOCTI (srixBimHOCTI)
XapaKTepH3YIOTh MOXIJIMBICTh TINPUEMCTBA CAMOTYXKKH pPO3PaxOBYBaTHCS 3a
CBOIMH NMOTOYHUMH (DIHAHCOBHMH 3000B’ I3aHHSAMHU 33 PAXYHOK 00OPOTHHX aKTHBIB
pi3HOTO PiBHS JIKBiAHOCTI. [IJIst OL[IHKH BUKOPUCTOBYIOTh TaKi OCHOBHI TIOKa3HUKH:
koedimieat abcomoTHOT TIaTocmpomokaocTi  (KAII), koedimieHT MpOMiKHOT
miatoctipomorxkuocti (KIT,IT), koedimient morounoi miarocnpomoskHocti (KITIT).
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Koedirientu oninkn 060poTHOCTI aKTHBIB (KamiTany) Jal0Th 3MOTY OLIIHUTH,
SIK MIBUAKO c()OPMOBaHI aKTUBU 00EPTAIOTHCS Y MPOIIECi TOCIOAAPCHKOT isIIbHOCTI
mignpuemcrBa. st OIiHKA 00OPOTHOCTI akTHBIB (KariTany) BHKOPUCTOBYHOTHCSI
TaKi OCHOBHI MIOKa3HUKH: KiJIbKiCTh 000POTIB akTUBIB 32 po3misiHyTHil nepios (KO);
TpUBaTicTh 060poTy akTHBIB y 1HsX (TO).

Koedimientn omiHKM peHTadenbHOCTI (IPHOYTKOBOCTI) XapaKTepH3yIOTh
CIPOMOXKHICTh IIANPUEMCTBA TI'€HEPYBaTU NPUOYTOK y TMPOIECi rocrogapchbKoi
JisUTBHOCT], BH3HAYAIOYM 3araibHy C(EKTHUBHICTh BHKOPHCTAHHS aKTHBIB |
BKJIaJICHOTO Karritany. J[Jis OI[iHKM BHKOPHCTOBYIOThCS TaKi OCHOBHI TOKa3HHKH:
KoedimieHT peHTabeNbHOCTI BCiX BUKOPUCTOBYBaHHX akTHBIB (P.), 60 koedimieHT
EKOHOMIYHOT peHTa0ebHOCTI; KoedillieHT peHTabenbHOCTI BiacHOro Kamitany (Pe)
abo koedimieHT (iHAHCOBOI PEHTAO0ENBHOCTI; KOe]ilieHT pPeHTabeIbHOCTI
npoaykiii (Ppn), a60 Koeditient pearabenbHOCTi MOTOUHKX BUTpar (Pu).

VYci nmoyaTkoBi BENMYMHU AJISL PO3PAXYHKIB NMOKA3HUKIB HAKONMUYYIOTHCS Y
nepBuHHIN  iHQopMariiiHiii  6a3i  cnocrepexxenHs  (ITIBC), a MOKa3HUKH
PO3paxoBYIOThCS y OJI0II OOUUCIEHb POOOTH CHCTEMH MOHITOPHUHTY.

B OCHOBY  MNpakTHYHOTO  3aCTOCYBaHHS  KOHTPOJIHTY  ITOKJIAJCHO
BHUKOPUCTAHHS PI3HOMaHITHUX iHAMKATOpIB. [t piHAHCOBOTO HANPAMY IisITBHOCTI
MAMPUEMCTBA IHANKATOPaMu € (hiHaHCOBI KoeDillieHTH.

Ockinbku (iHAHCOBHUI pE3yNbTAT HisIBHOCTI IMIJANPUEMCTBA — L€ PI3HHLS
MDXK JTOXOJaMH Ta BUTPATAMH, TO BBaXKAETHCS, IO JOCATTH II€] PI3HHUIN MOXXHA
LUISIXOM ~ YIPaBIiHHS JIOXO/IaMM, YNPABIIHHS BHUTpaTaMH, YU B Pe3ylbTaTi
0e3rmocepeIHHOr0 OJJHOYACHOT0 BILIMBY HA Iepiie i Apyre. Y cUCTeMi KOHTPOIIIHTY
Ha IIJIPUEMCTBI  BKa3aHE 3IMCHIOETHCS MUIIXOM PO3MOJIUICHHS O0'€KTIB IO
LEHTpax MpUOYTKY, IIEHTPaX BUTPAT Ta B3aEMOJII CTPYKTYPHHX ITiJPO3IiiB.

ToOTo mepmmM eTanom JOCIHi/DKEHHS BU3HAYEHO aHali3 JJOXOJIB Ta BUTPAT
iAPUEMCTBA.

[Tpwn anamiszi 1OX0AiB HEOOXITHO BUPIIINTH 3aBIaHHS:

— JIaTH OL[IHKY BUKOHAHHS ()iHAHCOBOTO IUIAHY 10 J0X0/aX;

— BUBYHUTHU JMHAMIKY i CTPYKTYPY JIOXO/IIB;

— BUKOpUCTaTH (DaKTOpHMI aHaji3 JO0XOMIB AJsl BHSABJICHHS pe3epBiB iX
301IBILICHHS 1 PO3POOUTH MPOTO3UIIIT 110 MOOLII3ALT IUX Pe3epBiB.
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VYest cucTeMa NMoKa3HUKIB HAIXOUTH /10 c(epr KOHTPOJIHTY 1 paHXKy€eThCs 3a
3HAYMMICTIO. 3a CHUCTEMOI0 TPIOPUTETIB MEpIIOr0  PIiBHSA  BiIOMPAIOTHCS
HaWBaJXIMBIIII TOKA3HUKHU, MOTIM (OPMYIOTBCS TPIOPUTETH IPYroro piBHS, SIKi
3HAXOJAThCA Y (HAaKTOPHOMY 3B’ SI3KY 3 ITOKAa3HHKAMH Iepiuoro piBHA i T. 1. Takuii
MiAXIJ TOJIETIIYE aHali3 1 TOSCHEHHs NPUYUH BiAXWICHb (DAaKTUUYHUX 3HAYEHb
MTOKa3HMKIB BiJ] Tepe0aueHuX IIaHaMH, 3aBJaHHsAMI a00 HOpMaTHBaMH. 3a3Ha4yeHi
CHCTEMH MOXYTb MaTH PI3HOMAHITHUI XapakTep 1 BUIUIATH IPIOPUTETH!

— JUTSI OKPEMHX LIEHTPIB BiIMOBITAIBHOCTI;

— JuIi  pI3HMX HampsMiB  omepauiiHoi Ta  (iHAHCOBOI  MAisUIBHOCTI
MiAMPUEMCTBA;

— ISl pi3HUX aCHEKTIB BUKOPUCTAHHS PECyPCiB.

Kpim TOro, mpu mpoBe[eHHI IIarHOCTHKM HEOOXiJHO Mam’sATaTh, IO Ha
KOXKHIN CTafil JKUTTEBOrO IMKITY IMiANPUEMCTBA MepeBary CiiJ HaJaBaTh SIKUMOCHh
KOHKPETHHUM IOKa3HUKAMH.

Iepmmii eranm — eran 3apoukeHHsA. OCHOBHA yBara Mae OyTH NpuaiIeHa
MTOKa3HHUKaM JIIKBIZTHOCTI Ta ()iHAHCOBOT CTIHKOCTI.

Hpyruii eram — eranm IPUCKOpeHHS 3pocTaHHs. HaiiBaxmuBimmmu
MTOKa3HUKAaMH Ha [IbOMY €Talli € TOKa3HUKH JTIKBITHOCTI ¥ HE3aJIeKHOCTI.

Tpertiii eran — eran ynoBiibHEHHs 3pocTaHHs. OcoONMBY yBary Ha IbOMY
erami BapTo MNpUALIATH KoedilieHTam peHTaOeNbHOCTI BCIX omepamii, sk
IHTErPOBaHUM MOKa3HHUKAM.

UYerBeptuit eran — ertan 3pinocti. Ha mpomy erami ocoGnuBa yBara
MPUIIISETECS  TIOKAa3HUKAM, sIKi  XapaKTepu3yloTh IHBECTHUIINHY MisJIbHICTH
M APUEMCTBA.

IT aTmii eran — eran craxy;, JOCUTH CKIAJIHUN €Tall, 110 BUMAarae MmocTiiHOro
CIIOCTEPEKEHHSI 32 3MIHAMM BCiX I'PyIl IIOKa3HUKIB, ajle 0COOIMBY yBary BUMararTh

110 ceOe MMOKa3HUKH JIIKBIHOCTI Ta peHTa0eIbHOCTI.

8.3. IIpakTHKa BHKOPUCTAHHS €JeMEHTIiB JiarHOCTHKH Yy (iHaHCOBOMY
KOHTPOJIHTY
[IpaBuibHa MOCTAaHOBKA 3aBJaHHS Ta BUOIP METH JiarHOCTUKU (PIHAHCOBOTO

CTaHy l'IiI[HpI/ICMCTBa MalOTh BeJMKe 3HaueHHs. Ha ix ocHOBI 1 3 YpaxyBaHHsIM
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HasiBHUX MOXKJIMBOCTEH BU3HAYAETHCS pealibHUI (iHAHCOBHUII CTaH MiANPHUEMCTBA,
BHPOOIISIIOTECST CIOCOOH JTOCATHEHHS ONTHMATBHUX PIIIeHb, Mi0NPAIOTHCS METOIN
yIpaBIliHHs, BUPOOJSAIOTHCS Pi3HI 3MIHM B OpraHi3aliifHiid, TEXHOJIOTIYHIMH,
KOMEPIIHIN Ta IHIIKUX BHIAX MiSUTBHOCTI mianpuemctBa. Cucrema Iiyiell i 3aBIaHb
niarHoctuku OCII moBrHHA OyTH KOHKPETH30BaHA 3a 3MICTOM, YacOM peajizalii Ta
PIBHSIMH.

HaBezemMo mpuUKIIaJ 3aCTOCYBaHHS CHCTEMH IONEPEIHbOI  JIIarHOCTHKH
nianpuemctsa. [Ipy bOMy NPUPOTHUM IS KOKHOTO HPHKIIAJHOIO CIIeHialicTa,
y TOMy 4YMCII Ui JOCBIAYEHOrO KOHTpojepa, € OakaHHS HE IMOYMHATH 3i
CKJIQJIHUX TexHoJorid. ToMy Oa)xaHO NPUCTYNATH IO AIarHOCTUKH IOCTYNOBO. 3
LIEI0 METOIO MPOMOHYEThCS IHCTPYMEHT SIKICHOTO aHali3y CTaHy MiANPUEMCTBA.
Ileli iHCTPYMEHT TIDYHTYETbCS Ha pPAaH)XKyBaHHI IHPOOJIIEMHHX  OCOOJIIMBOCTEH
MiAMPHUEMCTBA.

3aranpHa CcXeMa HACTyNHA. BW3HAYaeThCS MPUHIUI  CErMEHTYBaHHS
npoOJeMHUX oOJlacTed  JMisUTbHOCTI  mignpueMcTBa. DOPMYIIOIOTECS — THITOBI
po0JIeMH, 3HAYUMICTh KOXKHOI IIPOOJIEMH OLIIHIOETHCS 32 TPUOATBHOK CUCTEMOIO:

H — Hm3bka 3Ha9nMmicTh mpobiemu (TOOTO, MOKHA IMOKH-IIO HE
TypOyBaTucs);

C — cepeiHst 3HAYUMICTH TPOOIIEMH;

B — BHCOKa 3HAYUMICTh MpoOJieMH (MOBHHHA BUKJIMKATH CTypOOBAHICTH y
MEHEKMEHTY).

Jlns NOBHOTH BH3HAYEHHS OLIHKM MOXKHA JOAATH PiBEHb — «?», KU
O3Hayae, 110 Ha JaHUH MOMEHT MEHE/DKMEHT MiANPUEMCTBA HE B 3MO31 BU3HAYUTH
3HAUUMICTb IIPOOIEMH.

Posrisinemo BapianT moOynoBu Takoi cuctemu B Tabmuui 8.4, sikuit OyB
po3pobiieHnit B paMkax mpoekTy QinancoBoi pectpykrypusamii AMIT CIIA
¢ipmoro «Jlenoit-Tym-Tomaiy» 3a yuactio npodecopa B.CaBuyka. Cermenrarist
mpoOJieMHUX 00JacTeil BUKOHAHA 3a MPHMHIMIOM aHaiizy (iHAHCOBOI 3BITHOCTI
(dopm Ne 1, 2, 3) Ta TPHOX 3arajgbHHUX OJIOKIB: MapKCTHHIY, CTaHy IUIAHYBAaHHS i

3arajibHOTO YIpaBIiHH MIAMPUEMCTBOM, CTPATETIi MiAMPUEMCTBA.
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Ha npaxTuni B iporieci ynpasiiHHs HiIIPHEMCTBOM 3aCTOCOBYIOTh CTAHAAPTH,
KOTpi 0a3yroTbcs Ha iH(opMamiiiHux TexHouorisx. IIpmamun MRP — crammapr
YIPaBIiHHS MiIPUEMCTBOM 3 BHKOPHUCTAHHSIM 1H(QOPMAI[IIHUX TEXHOJOTIH, SKUN
BKJIFOYA€ IUTAaHYBaHHs MarepiaiiB 1yisi BUpoOHUITBA; npuHImn ERP —nponoBxeHHs
crangapty MRP, skuil BKiIfOUae ynpasimiHHS BCiMa BHJIAMH PECYpPCIB IiIPHEMCTBA.
[Mpaktuuno Bci cydacHi iH(MOpMamidHI BUPOOHHYI CHCTEMH BiIIOBIAIOTh
pEeKOMEeH1alissM 11bOro cTaHaapty. IIpakTudHO OUIBLIICT KOMMAHIM PyXaroTbecs y
BiJTHOILIEHHI CHCTEM aBTOMAaTH3allil B CTAHJAPTHOMY HAIPSIMI:

1. fxmo obesr omepartiii (mpomaxis) mepesuirye 5—10 IHIB, KOPUCTYIOTHCS
nporpamoro EXcel mist Bunucku nepBUHHOT JOKyMEHTAIlT.

2. Tomaneiuii pO3BUTOK, SIK MPABUIIO, BIIOYBAETHCS HIISIXOM BUKOPHUCTAHHS
CUCTEMH OyXTralTepChKOTo i MOJaTKOBOTO OOJIIKY.

3. Konu Oyxrantepii crae CKIagHO KOHTPOJIOBATH COOIBapTICTh 1 pyx IO
KOXHIH ToBapHii mo3uuii (mpu 50-100 omeparisx B A€HB), MiANPHEMCTBO MOXKE
npundaty IT, KOTpi BUKOPHCTOBYIOTH IITYYHUH IHTEIEKT.

4. Tlpy mnojajpLUIOMy YCKIaJHEHHI Oi3HEC-TIPOIECiB Mepe KepiBHUITBOM
[OCTae TpobieMa y3aralbHEHHs 1 KOHTDPOJIO oOmepaiiil, sKi iCHyIOTh y PpI3HHX
cucTeMax, poOisThCs CIIPOOH PO3paxyBaTH YIPABIIHCHKY COOIBAPTICTh Ta peaibHUN
npuOyTOK, CKIACTH OMMKETH. SIK CBIUUTH NPAKTHKA, 3HOBY BHKOPHCTOBYETHCS
nporpama EXcel, B sky macuB iHdopMaliii mpo MOTOYHY TisUTbHICTh 3aBAHTAKYETHCS
nekinbka roxuH. OmiHka TPUOYTKOBOCTI MESIKMX BHIIB ISUIBHOCTI 3IIHCHIOETHCS
IISIXOM YKPYITHEHHS IOKa3HUKIB.

5. Konu KinbKicTh omepariiif 3011bIIy€EThCs, KEPIBHUIITBO PO3YMi€, IO METOJ
ycepenHeHHs1 1 HaOmmkeHNX KoeimieHTIB mae 3HauHI MOXnOKkuW. PaHO Wm mi3HO
BUHHMKAae TmoTpeba B LUTCHIN cucTtemi O00miKy, sKa BKIoYatTuMe B cebe
YIPaBIiHCHKUH, OyXTaaTepChbKUif, JIOTiYHMH OONIKH, IIO BpPaxOBYBaTHMYTb
cnenn@iky IisUTbHOCTI MiIIPUEMCTBA, IMEHOBAaHE BEPTUKAIBHUM pillleHHsM. | TyT Ha
JIONIOMOTY IIPHUXOJAUTH CUCTEMa KOHTPOJIIHTY.

BUKOpPHUCTaHHS BHIE3a3HAYCHUX CTAHIAPTIB JOMIOMOXKE y  BHPILICHHI

3a3HAYCHUX IMHUTAHb.
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8.4. MoniTopunr sik HeBix eMHHIi e1eMeHT QiHAHCOBOI TiarHOCTHKH

IluranHs npPOBENEHHS MOHITOPHHTY B CHCTEMi JMIarHOCTUKH TIOTpedye
po3risiAy MOHATIHHOTO amapary. Ilif MOHITOpHMHIOM B 3arajgbHOMY ceHci (poc.
MOHHTOPHHT, aHTI. MONItoring, HiM. MONItOring N) po3yMir0Th KOMILIEKC HAYKOBHUX,
TEXHIYHUX, TEXHOJIOTIYHMX, OpTaHi3aliiHUX Ta IHIIHX 3ac00iB, sIKi 3a0e3MeYyroTh
CHCTEMATHYHHUI KOHTPONb (CTEKEHHS) 3a CTAHOM Ta TEHACHI[SIMH PO3BHUTKY
MPUPOJIHUX, TEXHOICHHUX Ta CYCHIJIBHHUX MPOIECIB. B 1[bOMY KOHTEKCTI MOHImMOpuHe
@inancosoi diacHocmuku po3enA0acmvcs K KOMHIEKC (DIHAHCOB0-eKOHOMIUHUX,
MEXHIYHUX, OP2aAnI3ayiiHUX Ma [HWUX 3aco0i8, sIKi 3a6e3neuylonms cUucmemMamuyHuil
KOHmMponb (Cnocmepedicenns) 3a cmanom ma MmeHOCHYISIMU eKOHOMIYHO20 PO3GUMKY
nionpuemcmaa.

MeToo/IoTiYHO MOHITOPUHT — IIe TPOBEACHHS HU3KH THIIOBHX 3aMipiB
JIOCITIKYBAHOTO 00 €KTa 1 MOJANIBIINIA aHai3, OL[IHIOBaHHS, HOPIBHSAHHS OTPUMaHUX
pe3yIbTaTIB U BUSBICHHS MEBHHX 3aKOHOMIPHOCTEH, TEHACHINH, 3MIHHHX 1 iX
JTMHAMIKH.

MoHiTopuHT KIacuBiKyeThCs 3a pisHUMH Ki1acH(iKkaliiHIMI O3HAKaMU:

3anesicrno 6i0 memooonoeii:

— JluHaMidHUN — aHANI3yIOTBCSA JaHi MPO JUHAMIKY PO3BUTKY UM 3MiHH
00’exTa, sBuma abo TeBHOI XxapakTepucTuku. lLle Hafmpocrimmii crocio
MOHITOPHHTY, SIKUH BUKOPUCTOBYETHCS JUIS QHANI3y BIJIHOCHO NPOCTHUX CUCTEM: IIiH,
OXOJIB 1 BUTpAT, 3alHATOCTI TOIO. OCHOBHOK MIJUTI0 TAKOTO MOCIIDKEHHS €
BCTAHOBJICHHS TEHJICHIII}, a HE BUSABJICHHS 1X IPUYUH YU N1EPEyMOB.

— KonkypeHTHHII — 3a JaHOI0 METOMOJIOTIEI0 MapajeIbHO JOCTIIKYIOTHCS
OJHa, KiJIbKa YM HU3Ka IICHTUIHUX a00 MOAIOHMX cHcTeM. Jlae MOXKIIMBICTD OILIHUTH
i IOPIBHATH NOKa3HUKU CUCTEM, BUSBUTH PI3HUIIO MK HUMH, BCTAHOBUTH IIepeBaru
Ta HEJIOJIKH.

— [opiBHsITBHUN — TOPIBHSIOTHCS OKpPEMi MOKa3HUKHA a0 pe3ysbTaTd OuIbII
KOMIUICKCHUX JIOCII/DKEHb, IMPOBEACHHX 3a IJCHTUYHMMH KpPUTEPISMH, KITBKOX

CHCTEM OJIHOTO PiBHS a00 BHIIMX 1 HIDKYMX CHUCTeM. Takui miaxin Jae MOXKIIMBICTH
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ONTHMI3yBaTH TOKa3HWKH, BUSBHTH MPUYMHHM, IO 30UIBLIYIOTH 200 3MEHIIYIOTh
PI3HHUIIIO Mi’K HUMHU.

— KowmmiekcHuii  — mnoemHye B co0i  MeTOAM  JOCIHIDKEHHS, IO
BUKOPUCTOBYIOTBCS Y PI3HUX BH/IaX MOHITOPUHTIB.

Banesicro 6i0 yinei:

— ludopmamiiinuit — monArae |y CTpyKTypu3aiii, HaKONUYEHHI Ta
PO3MOBCIO/DKEHHI 1H(pOopMarii.

— BbazoBuii (poHOBHII) — BHSBIsIE HOBI MPOOJIEMH, HEOE3NEKH, TCHICHIIT /10
TOrO, SIK BOHM OyIyTb YCBIJOMIICHI Ha PiBHI ynpaBiliHHA. 32 00’ €KTOM MOHITOPUHTY
OpraHi3oBY€TbCS IOCTIHHE CIIOCTEPEXKEHHS 3 IEpiOJUYHUM  BUMIpPIOBAaHHAM
MOKA3HHKIB.

— IIpoGmemuuii — 3'AcyBaHHS 3aKOHOMIPHOCTEH, TporeciB, HeOe3IexK,
mpo0JIeM, SIKi BXKe BiIOMi i pO3YMIiHHS, YCYHEHHS, KOPUTYBAHHS SIKUX € BAXKIIUBUM 3
HOTJISITY YIPaBIiHHS.

[Ipouec niarHOCTHKHM, SK INPABHJIO, € JAOCUTh TPYJOMICTKHM i HE CTUIBKH 3
TEXHIYHUX HPUYHH, MOB S3aHUX 3 PO3PAXyHKOM (HiHAHCOBHMX MOKA3HMKIB, CKIIBKU
yepe3 HEOOXiJHICTb IPAaBWIBHOI  iHTeprperamii  pe3ynbTaTiB  JIarHOCTHKH.
HacnpaBni, npu Hamaro/pkeHii cucremi o0ONiIKy Ha MIANPHEMCTBI HECKITHO
ABTOMAaTH3yBATH PO3PaXyHOK MOKA3HHKIB, 1 MOpaxyBaTH iX MOYKHA B TaKiil KiJIbKOCTI,
sKiii BBakae (iHaHCOBHMI MeHemkep abo ioro kepiBHuK. Habarato ckiamHinie
po3iOpaTucs B TOMY, IIPO MO CBiI4ATH i TOKA3HUKH.

MOHITOPHMHT TOTOYHOTO CTaHY IiANPUEMCTBA 3AIHCHIOETHCS IS ONEPaTHUBHOI
JIArHOCTHKH, sIKa MOBMHHA CBO€YACHO CHUTHANI3YBaTH IPO HETaTWBHI TEHACHIIIT
3MiHM B JISUIBHOCTI MiANpHeMCTBA. 3 1i€l HpUuMHU (DIHAHCOBI ITOKA3HUKH,
BHUKOPUCTOBYBaHI B MOHITOPHHTY, MalOTh OyTH BHCOKO iH(opmarnBHUMHU. Pazom 3
THM, K 3a3HAYaJOCs, KUIBKICTh TaKMX IOKAa3HUKIB He Mae OyTH Xyke Benunka. B
IHIIIOMY BHUINAJIKy CKJIaqHO Oyze iX CIUIBHO IMpoaHalli3yBaTH Ta NPUHHATH aJeKBaTHE
pillICHHS.

€ e o1Ha JOCUTH crienu(iuHa BIACTUBICTh CUCTEMHU IOKAa3HUKIB, AKi MOXKYTh

BUKOPUCTOBYBATHCSL JJisi MOHITOpuHTry. Lli mMOKa3HMKHM TOBHHHI BimoOpaxkatu
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MOTOYHHUH CTaH 1 ONEepaTHBHY AMHAMIKY mimnpuemctBa. KoxkHOMY 3po3ymijio, o
«BHUMIPIOBATH» LIOMICSALSl PEHTA0ENbHICTh aKTHBIB 1 pOOUTH Ha 11iif OCHOBI BUCHOBKH
PO MOTOYHHI CTaH MiJIPUEMCTBA, HABPsL YK AOLUIbHO. L{eit moka3uuk hopmyeThes
HPOTSTOM YChOTO POKY 1 3 I[i€i NPHYMHU PO3PAXOBYBATH i aHANi3yBaTH HOTO CIIiJ,
IIBU/IIIE 32 BCE, OJMH pa3 y pik. Y TOH e 4yac NMOKa3HWK JIKBIJHOCTI, OYEBHUJIHO,
CJIiJT pO3PaxXOBYBATH 1 KOHTPOJIOBATH MOMICSIIIS.

KimpkicTh 1 cKkiajg TMOKa3HWKIB Ui MOHITOPHHTY (PIHAHCOBUH JHPEKTOP
miinpueMcTBa 00Mpae Ha OCHOBI BJIACHUX YSBJIEHb PO BAKIUBICTH BIUIUBY TUX YU
iHmuMX (akTopiB Ha cTaH Oi3Hecy. [y MOHITOPUHTY CJIil BAKOPUCTOBYBATH Ti 3 HHX,
SIKI BHM3HAYalOTh OIIEPATHUBHI XapaKTEPHCTHUKH Oi3Hecy, 1 IOpIBHIOBATH IX Y
THMYaCOBOMY aCIIEKTI MA€ CEHC HE Pijiie OJHOrO pa3y Ha Micsib. [, HapemTi, Ha
OCHOBI 00paHMX MOKA3HUKIB MEHEPKMEHT MiAMPHEMCTBA TIOBUHEH MaTH MOXKJIMBICTh
BIUIMBATH HA TNPUHHATTS TAKTUYHUX pilieHb. [lo CyTi, MOHITOPUHT CTaHy
IiANPUEMCTBA CTBOPIOE CHUCTEMY PAHHBOTO BMSBICHHS KPH3H, IO HACYBA€ThCSA Ta
HOTEHIIHHO 3arpoXy€e KOXKHOMY ITiJIIPUEMCTBY .

3aBnaanHHs (HOpMyBaHHS NEPEiKy IMOKA3HUKIB IS MOHITOPHHIY (GOpMaibHO
BUPIIIYETBCS  TOCUTH HpocTo. Posrmsanarorecs Bci  (iHaHCOBI  KoedilieHTH,
PO3MOIIeH] 1O rpymnax. 3 KOXHOT TPYIH BUOUPAIOTHCS Ti MOKA3HUKH, SIKI MIAXOSThH
JUIi MOHITOPHHTY 3a HaBEJCHHMH paHilie Kpurepismu. He BHKIIOYEHO, 1O 3
SAKHXOCh T'pyI (iHAHCOBUI MEHE/KEp He 3MOXKe BHOpAaTH JKOAHOTO rnokasHuka. [lle
pa3 MiKPeCIUMO, IO 3aBJaHHi BHOOPY IIOKa3HHMKIB [JIsi MOHITOPHHIY €
IHAUBIlyQJIbHUM, aje, TUM HE MEHIIe, HayKOBLSMH IIPOIOHYIOTbCS 3arajibHi
peKoMeH 1alii 040 HOTro MUTaHHS.

CucremMa IMOKA3HUKIB JUII MOHITOPHHIY CTaHy MIiAIIPUEMCTBA, SK MIHIMYyM,
MOBHMHHA BKJIFOUATH Taki (piHAaHCOBI KOEQIIiEHTH:

— TEHJICHIIis 3MiHU 00CsITY peatizarii;

— BIJTHOCHUH BaJIOBUH JIOXi[;

— cepelHil 1mepio] rmoramieHHs 1e0iTopchKol 3a00proBaHoCTi;
— 000pOTHICTH TOBApHO-MaTepiaIbHUX 3aIaciB;

— KOeQIIi€HT MIBUIKOT JTiKBIIHOCTI.
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INoka3HUK «TeHAEHMLis 3MiHM 00cAry peaiizauii» € HalHOLIbII BaXIMBUM,
OCKIJIBKH € IHAMKAaTOPOM JI00poOyTy HiIIpHEMCTBA.

Ha migcraBi ganux TpeHaa o0csary peasizailii OLiHIOEThCS KOE(DIllieHT 3MiHU
o0cary peanizaltii, po3paxyHKoBa (popMyIia sIKOro Ma€ BUTJIS;

(O6cse supyuxu 6i0  peanizayii 3¢ nomounuil nepiod - 06cse GUPYUKU GiO
peanizayii 3a munyauil nepiod)lO6cse eupyuxu 6io peanizayii 3a Munyauil nepioo.

Peaiizamisi 4acTo Ma€ CE30HHHUH XapakTep, sIKHil BCTAaHOBIIOETHCS HA OCHOBI
CTAaTUCTUKA MHUHYJIHMX NepiofiB poOOTH miAnpueMcTBa. Aue Haiuacrimie el
MOKa3HUK BigoOpa)kae TOPIBHAHHA (AKTUYHMX 1 IITAHOBUX OOCATIB IIPOJAK.
HeratuBHuit Tpena o0csary peamizaiii — iHAWKATOp IIBUAKOI BTPATH NMPHOYTKY 1
JIKBITHOCTI MiIPUEMCTBA. SIKIO BUPYYKa HU)KYA TJIAHOBUX 3HAYEHb, TO 11€ O3HAYAE
HOTEHIIHHY HEMOXJIMBICTb HOKPUTH OIepaliiiHi BUTpATH, 10 He3abapoM MOKe
MPU3BECTH J0 BTPATHU ILIATOCIIPOMOXKHOCTI IiIIPUEMCTBA.

Haeznemo mepernik MOKJIMBHX MIPUYUH HETATHBHOTO TPEH/Y BUPYUYKH:

— BIJICYTHICTB aJIeKBaTHOT MapKETHHIOBOT CTpaTerii;

— MaCUBHUN MAPKETUHTOBHH T IX1/T;

— Hee(eKTHBHI 3aCO0M TPOJIaKy;

— HHU3bKa SIKICTh TOBApY;

— HeaJIeKBATHE 1IHOYTBOPCHHS;

— IoraHa sIKiCTh 00CITyrOBYBaHHs KITi€HTIB;

—3acTapijii ToBapH;

— KOPCTKA KOHKYPEHILis.

Crioctepiraloun  HeraTHBHY 3MiHYy OOCSATiB  peanizailii, MEHEIXMEHT
MINPHEMCTBA, HAa OCHOBI IMPOMO3HMILIH KOHTpoOJiepa, MMOBUHEH MPUIHATH aJeKBaTHE
pillieHHs, He YeKalo4H KIiHIS POKY, KOJH IiJOWBAIOThCS OCTATOYHI MiJCYMKH.
30Kkpema, MOXKJIIMBO, CJIiJi PO3POOUTH HOBY MapKETHHIOBY CTpATeTito Ta IUIaH abo kK
MeperysIHyTH CTYIiHb BHKOHAHHS [il0Y0oro IuiaHy. HeoOXimHo mam’'sTatd, IO
CydJacHe PHUHKOBE CEPEJOBHUINE € Ay)Ke AWHAMIYHMM. PHHKOBI 3MiHH BHMararTh
PO3pOOJICHHST HOBHUX CTpaTeriii: Te, M0 BUOpa OyJ0 MPUHHATHUM, ChOTOJIHI MOXKE

BUABUTHUCA Hee(i)eKTl/IBHI/IM .
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B sKoCTI HaHOLIBII OYEBHIHOTO TAKTUYHOTO 3aco0y CIiJl MeperisHyTH
HOMITHKY ¥ MEHEDKMEHT NpoJaKiB. 30KpeMa, BapTO MiJCHINTH peKJIaMy, BBECTH
CHCTEMY BHHAropoj (Ko ii Hemae), MPOBECTH OpraHisaiiiiHi 3MiHH B cHCTEMIi
NPOJaXiB, OPraHizyBaTH HOBI MapLIPyTH JOCTaBKH TOBapy, CTBOPHTH HOBI KaHAIIU
NpOJaXxy TOBapy, IPOBECTH TPEHIHI NpoaaBuiB Tomo. He ciix HexTyBatu i
3acobamMy TPSIMOTO BIUIMBY Ha CHOXHBa4diB. MOKHA, HANPUKIA[, 30UTBIIUTH
KIJIBKICTb TeIe()OHHUX J3BIHKIB 1 KUIBKICTh PO3iCIIaHUX MPOCIIEKTIB CIIOKHBAYaM.

Bubip B sIKOCTI ApPYroro HOKa3HHKa <«BIIHOCHOTO BAJOBOTO JOXOIY», SKUH
PO3paxoByeThCS 38 HOpPMyYIOr0: Barosuti doxiol Bupyuxa 6i0 peanizayii, BAKIHKaHUH
Ti€to 00CTaBUHOIO, IIO Iel MOKa3HUK HaWOUIBIIO MIPOIO XapaKTepu3ye THHAMIYHY
CKJIaJIOBy Oi3HECy — cOOiBapTICTh MPOJAHUX TOBApiB. SIKIIO B CHCTEMi MOKA3HUKIB
MOHITOPHHTY BHKOPHUCTOBYBAaTH HE BIJHOCHHUI BaJOBHH [OXiJ, a BIiJHOCHUI
ornepariiiauii mpuUOyTOK, TO, TUM CaMHM, MU OyJ€MO BPaxOBYBAaTH aJMiHICTPaTUBHI
Ta MapKETHHTOBI BUTpATH. Y TOM e 4Yac, el BUJ BUTpPAT JOIIJIbHO BPAXOBYBAaTH Ha
OCHOBI  piuHOi 3BITHOCTI, OCKUIBKM MAapKETHHTOBI TPOrpamMu, HalpHKIAJ,
PO3MOAITeHI HEPIBHOMIPHO IO MICSLSAX POKY, IIO 3a3BMYail € TPOSBOM MEBHOI
MapKeTHHroBoi crparerii. OTe, BiAHOCHMH onepauiiiHuii npuOytok Oyzne maru
3aKOHOMIpPHI KOJIMBaHHS, IO YCKIQJHUTh aHalli3 Ta OTPUMAHHS 00 €KTUBHOTO
BHCHOBKY.

Ieii moka3HUK PO3PaxOBYETHCS B LIIOMY JUI MIANPUEMCTBA 1 JUI KOKHOTO
Buy npoaykuii. Lle 1ae MOXKIHBICTh 3pOOMTH NOPIBHSJIBHUM aHali3 NpUOYTKOBOCTI
B cKafi moptdens npoxykuii mianpuemcrsa. Crioctepiralouu 3MEHIIICHHST BKa3aHOTO
MOKa3HMKA, MEHE/DKMEHT MiJANPUEMCTBA IIOBHMHEH YCBIIOMIIIOBATH, IIO L€ €
HACIIJIKOM 3pOCTar0OYMX BHUTpPAT abo0 B3HIKCHHS MPOAYKTUBHOCTI. THIOBHMH
MPUYMHAMH 3POCTAIOYMX BHUTPAT MOXYTh OyTH HaJAMIpHI BIIXOAW 1 BTpaTH,
3pOCTaHHS I[iH HA E€HEeProHOCii, MOoTaHa TOITHKA 3aKyIiBelb (3aBUINECHI I[IHH Ha
CHUPOBHHY, TIPUI0aHHS CHPOBUHM HHU3BKOI SIKOCTI, HaZMIpHA 3aJIeKHICTH BiJ OJHOTO

nocTavyanbHUKa).
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3HWKEHHS  NPOAYKTHBHOCTI  MiANpHEMCTBA  3a3BMYail  TOB's3aHe  3i
30UIBIICHHSAM TPUBAIOCTI BUPOOHUYOr0 UKy 1 CIA0KO0 OpraHi3auiero BUPOOHNYUX
MOTOKIB pecypciB (Hee(h)eKTHBHA JIOTICTHKA BCEPEANHI MiIIPHEMCTRA).

Jlnst 3MeHIIeHHsT co0iBapTOCTI MpoJaHWX TOBapiB HEOOXiJHO, Mepil 3a Bce,
[POaHAJI3yBaTH CTPYKTYPY BUTPAT IO KOXKHOMY BHY IPOAYKIii, IEPErIssHyTH PiBHI
BUTPAT 1 OLIHUTH NUBIXM 1X 3HWKEHHs, 3pOOUTH Ccrpoly MepeBeCTH YacTUHY
MOCTIfHAX BHUTpAT B 3MiHHI, OIIHWUTH HACIIIKW BIJIMOBH BiJI BHPOOHWIITBA BHIIB
MPOJYKIIT 3 HU3bKUM BiJITHOCHUM BaJIOBUM JJOXOJIOM.

IIle pa3 minkpecammo ToH ¢akT, mO MOAIOHI 3aX0IM MEHEIHKMEHT
MiINPHEMCTBA TTOBHHEH BUPOOIATH Oe3NepepBHO 3a pe3ysbTaTaMH MOHITOPUHTY B
Takiil MOCIIJOBHOCTI: MPOWIIOB MICSIb —  SKIO Pe3yJbTaTH HECIPHUSITINBI,
IUIAaHY€MO # 37IHCHIOEMO 3MIHM — aHaJi3yeMO pPe3yJbTaTH HACTYITHOTO Micsls —
SKIO HEMAa€ MOKPAIleHb, TO BIAEMOCS JO HOBUX 3MiH — i Tak mami. [lo cyri,
MOHITOPHHT JI03BOJISIE peajli3yBaTH MiJXiJ, 10 MPUBOIAMUTH J0 MOCIIIOBHOCTI MPooO i
MOMMJIOK, SIKUH, MaOyTh, € €IMHUM yHIBEpCAIbHUM 3aC000M MEHEKMEHTY.

Omxe, mepili JiBa IMOKa3HUKH XapaKTEPU3YIOTh TEHJCHLII 3MiHH BHPYYKH 1
npuOyTKy. Temep cimif mpoaHaizyBaTH YMHHHKH, SIKI «BiIMOBITAIOTH 32 TPOIII» — e
MOKA3HUKKA 00OpPOTHOCTI. BeiM 3po3yminno, 1m0 MOXHA BHTIAHO (3 BEIMKHAM
nprOyTKOM) TIpoIaTH Garato ToBapy, aje BeChb MPHOYTOK MOke copMmyBaTucs y
BUTIsAI  e0iTopchkoi  3a0oproBaHocti. ToMy B SKOCTI TpPeThOro IOKa3HHKA
MOHITOPHHIY MOTOYHOI AisUIBHOCTI HiIIPHEMCTBA CIIiJi BUKOPUCTOBYBATH TTOKA3HUK
000pOoTHOCTI 1e0ITOPCHKOi 3a00pProBaHOCTI, HANPHUKIAN, Y BHIVIIAL CEPEIHBOTO
TepMiHy ToOrameHHs aebiTopcbkoi 3aboproBanocti. Ha Bigminy Big pidHOTO
BUMIPIOBaHHS, sKe 0a3yeTbCs Ha pPiuHId BHPYHI, TYyT HEOOXIAHO CKOPHUCTATHUCS
OUIbII KOPOTKMM IPOMDKKOM 4acy, HANpHUKIa] KBapTaloM. Y IIbOMY BHIAJIKY
po3paxyHKoBa (hopMyJia ISl TOKa3HUKa Oy/je MaT! BUIJIS

Cepeone snauenns debimopcvkoi sabopeosanocmi *90 ouisl Ob6cse eupyuxu
610 peanizayii 3a 3 micayi.

VYV uncenpHUKy wi€i (opMymm B3ATO cepenHe apU(PMETHYHE 3HAYCHHS

ne0iTOpchkOi 3a00proBaHOCTI. 3pO3yMiio, IO KBapTal y LbOMY BHUIAIKy HE €
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KaJeHIapHUM, TOOTO, SIKIIO, HANPHUKIAL, MH pPO3PAaXOBYEMO CepeHiil TepMiH
moramieHHs:  1e0iTopchkoi  3a00oproBaHocTi y  JIOTOMY, TO  HEOOXigHO
BUKOPHUCTOBYBATH BUPYUKY 3a IIEpiOA; IPYJeHb MUHYJIOT'O POKY — JIOTHH MOTOYHOTO
poky. lleii mokazHHK € ayxe iHQOPMATHBHUM, OCKUIBKH CIYI'YE MIpOH SIKOCTI
ne0iTOpchKOoi  3a00proBaHOCTi, MOKa3ylOUW, HACKUIBKH IIBHIKO JIe0iTOpchKa
3a0oproBaHicTh TpaHchopmyeTbess B rpoiri. YuM MeEHIIUMH cepefHiii mepiof
MOTalIeHHs 1e0iTOPChKOi 3a00proBaHOCTI, TUM Kpallle, OCKUIbKH MEHIIIE «I1podiieM 3
rpomunMa». Bucoke 3HaueHHS NOKa3HMKA CBIJYUTH NPO HAsABHICTH IpoOiIeM 3
nebitopamu. CepenHiil mepiox morameHHs Ae0iTOPChKOI 3a00prOBaHOCTI MOBHHEH
OyTH TIOPIBHSHUM 3 TEpPMIHOM HaJaHHs KpenuTy nebitopaM. /o THIOBHX MpPUYHH
BEJIMKOTO 3HAYEHHsS IepioJy MorameHHs Je0iTOpchbKoi 3a00proBaHOCTI  CIlif
BiZlHECTH Hee(EeKTHBHE YIPaBIiHHA JeOITOPChKOI 3a00pProBaHICTIO, MOBUIBHI
NpOJaxi, IO NPU3BOAATH JO BHCOKOTO KPEIMTHOTO DPHU3HKY, & TaKOX <IIPOJaK
KO)KHOMY, XTO TIOCTYKA€E B JIBEPI».

Kpim Toro, ciij BpaxoByBaTH CE30HHICTh LIbOTO MOKa3HUKa. Hacrpassi, Ko
HIINPUEMCTBO BHPOOJIS€ Ta IMpoJae MpoxoJojaHi Hamoi abo muBO, TO 00OPOTHICTH
n1e6iTOpCchKOI1 3a00proBaHOCT] BIITKY OyJe ICTOTHO BHINA, HDK B OCIHHBO-3UMOBHH
nepion. TOMy «mOTipIIeHHS» O00OPOTHOCTI Je0ITOPChKOiI 3a00proBaHOCTI B Iei
MepioJT HACTIPAB/Ii HE € TAKUM.

BusiBuBIIM HeraTHBHI 3MiHH Je0ITOpChKOi 3a0OpProBaHOCTi, HEOOXiTHO
NPOAYMAaTH LUISXH 11 mosiniieHHs. [lepuioueproBum 3axo10M MOXKE CTaTH IEPeris
i 3MiHa ICHYIOYOI IOJIITHKH NPOAAXY B KPEIUT, U 4Or0 HEOOXITHO YIIUIEHUTH
TEPMIHH KpPEAWTIB, OI[IHIOBATH 1 KOHTPOJIOBATH CIOXXHMBAYiB, BUKOPHUCTOBYBATH
3HWDKKHU UM HITY MOTHBAILIO JJIs1 IPUCKOPEHHS IUIATEXiB 3 00Ky 1e6iTopiB.

Kpim TOro, HEoOXigHO MEpEeriIsiHyTH 1 3MIHUTH MPOLEIypH OTPUMAaHHS
mIaTexis. J{ist mboro ciim:

— IIPOBECTH YaCOBMI aHAJI3 OTPUMAHHS IIATEKIB,;

— JIeJIeryBaTH OJHOMY 3 NPAL[iBHUKIB BiANOBIAAIBHICT KOHTPOJIIO OTPUMAHHS

IUIATEXKIB;
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— MOXJINBO, 3BEpHYTUCS 10 (akTOpuHroBoi (GipMH 3 MPONO3HUILIEI0 KYIMHTH
ne0iTopCchbKy 3a00proBaHiCTh MiANPHEMCTBA,;

— CIIMCATH YacTUHY Oe3HaAiiHUX OOpPTiB SIK 30UTKH Mepioay.

Hacrynuum  daktopoM, SKHH  3aMOpOXYe Tpolli  MiJIPHEMCTBA B
KOPOTKOCTPOKOBIH IIepPCIIEKTHBI, € HEBMiJIe YNpPaBIiHHS TOBapHO-MaTepialbHUMU
3aracaMu. Y BiATOBIZHOCTI 3 IIUM B CHCTEMY MOHITOPUHTY IIANPHEMCTBA BBOUTHCS
MOKa3HUK OOOPOTHOCTI TOBApHO-MATepiajbHUX 3amaciB, sAkuil Moxe OyTH
pO3paxoBaHUil Ha Pi3HUI YACOBUIA MEpioJl, OUYMHAIOYM BiJl KBapTally i 3aKiHUYIOUH
poKOM. 3ayBaXUMO, 110, HE3BaKal0YW Ha KOPOTKOCTPOKOBICTB I[iJIed MOHITOPUHTY,
PO3paxyHOK ITOKa3HHKa OOOpPOTHOCTI TOBapHO-MaTepiaIbHUX 3araciB CIiJ Bce XK
3IHCHIOBATH Ha MiJCTaBl MOKa3HUKIB 3a 12 micsiiB. Hacnpasi, SIKIO MpOIyKIlist
HiIpHeMCTBA Ma€ BHUCOKY CE30HHICTh, TO BHKOpPHCTaHHs mepiony B 12 wmicsnis
JTO3BOJIUTh «BHUPIBHITHU» OLIHKY OOOPOTHOCTI, IO, B CBOI Yepry, JI03BOJHUTH
BCTaHOBHUTH JICSIKE MOCTIHE HOPMATHBHE 3HAUCHHS MOKAa3HHUKA. SIKIIO K CE30HHHX
KOJIMBaHb HEMAe€, TO MOTIPLICHHS YIpPAaBIiHHSA 3alacaMd B OCTAHHBOMY MicAIll
BUKJIMYE TMOTIPIICHHS BUKOPUCTOBYBAaHOIO  IOKa3HMKAa OOOPOTHOCTI,  SKMi
PO3paxoBYETHCS Ha OCHOBI 12 MicsmiB. 3po3ymino, mo rnonepeani 11 micsmis OyayTs
«yTPUMYBATH» MMOKa3HUK. TOMy HEOOXiTHO alaliTyBaTH KPUTEPiil MPUUHSATTS PillIeHb
0 BHPOOHHMYOT OCOOJHMBOCTI MIiANPHUEMCTBA, TOOTO BBAXaTH, HAMPUKIAT,
noriprreHHst 000poTHOCTI Ha 5% KPUTUIHUM.

Jnst po3paxyHKy pO3IIISTHYTOTO MOKa3HUKAa BUKOPUCTOBYEThCS Taka (hopMyJia:

Cobisapmicms peanizosanoi npodykyii 3a ocmanni 12 micayie |Cepeoniii
PO3MIp 3anacis.

TuroBi NpUYMHU HU3BKOI OOOPOTHOCTI TOBAPHO-MATEPiaJbHUX 3amaciB Clij
LIYKAaTH B 3aHAJTO BEJIUKOMY 00Cs31 HasiBHUX (y T. 4. 3aCTapisinx) 3amacis, HaMipHO
BUCOKIi# HOMEHKJIATypi TOBapiB, HA/UIUIIKOBUX 3aI1aCiB CHPOBHHH.

Jlnst yCyHEeHHsI HeraTMBHHMX NPOSIBIB 3 OOOPOTHICTIO TOBapHO-MaTepialIbHUX
3amaciB HeoOXiJHO, Iepll 3a BCe, NEPerisiHYyTH ICHYIOUHH CTaH 3 YHpaBIIiHHS
3armacaMy. 30Kpema, CIIi

— CTBOPUTH CUCTEMY KOHTPOJIIO 32 TOBAPHO-MaTepiaIbHUMH 3aIlacaMy;
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— BCTAQHOBUTH IiNBOBI PiBHI BHpOOHMITBA mpomykuii pisuux rpym (ABC-
cucTeMa);

— peastizyBaTH 3aiiBi 3amacu, HaBiTh i3 CYTTEBOIO 3HMIKKOIO;

—cnucary 3 OayaHCy 3amacH, 10 BTPATHIIU IHHICTS;

— BHUPOOJATH TNPOIYKIIIO MEPeBAKHO 32 3aMOBICHHSAMHU (SKIIO XapakTep
Gi3HeCy J103BOJISIE 1€ 3pOOUTH).

He BHKIIIOYEHO, 10 HEOOXIJHO TAKOXK MEPErJISTHYTH ICHYIOYHH CTaH CHCTEMH
YIpaBIiHHS BUPOOHHUIITBOM 1 3ampoBajuTH ©(PEeKTUBHI TEXHOJIOTii YHpaBIiHHS i
KOHTpoM0. PangukanpHuMm i HaitOinbm eQexkTUBHUM 3acO00M TYT € BIIPOBAKCHHS
IHTErpPOBAHOT CUCTEMH YIPABIIHHS | KOHTPOJIIO BUPOOHUIITBOM MIP KJIacy.

3aBepilye MiHIMaJbHY CHCTEMY IIOKa3HHKIB MOHITOPHHTY — TIOKa3HUK
JKBIZHOCTI, SIKM{ JIOTIOBHIOE [Ba TOIEPEIHIX MOKa3HMKAa OOOpPOTHOCTI, OCKIIBKH
BUCTYIA€ CBOEPIIHOIO MpoTHBarow. HacmpaBni, BUXOIMYM 3 HaBEACHUX paHilie
MipKyBaHb, MEHEKEp IIANPUEMCTBA TOBHHEH IIPAarHYTH [0 HOJIMIIEHHS
MOKa3HUKIB 000pOoTHOCTI. OMHUM 3 HAWOUIBII OYEBHIHHUX 3aCO0IB € 3MEHIICHHS
ne6iTopchKol 3a00pProBaHOCTI i TOBapHO-MaTepialbHUX 3amaciB. Y TOW ke 4ac, Le
MIPU3BO/INTH 10 TIOTIPIICHHS JIIKBITHOCTI MiJNPHEMCTBA i, OTXKE, JO 3MEHIICHHS
MOYJIMBOCTI OTPUMAHHS BUT1THUX KPEIHTIB.

Jlnst XapakTepUCTHKU JIKBITHOCTI MOXe OyTH BHKOPHUCTaHHMH SK KOeQillieHT
3arajbHOI JIKBIIHOCTI:

Homouni axmusu | Iomouni 30006 s3anmns, Tak 1 KoeQilieHT MIBUAKOT
JIKBIJIHOCTI:

(Ipowosi xowmu + punxosi yinni nanepu + paxywku 0o odepowcanns) |
Tlomouni 30606’ si3anmsi.

Haii0Oinpm inpopMaTUBHUM € Ipyruil 3 IMX MOKa3HUKIiB. [Ipu mpomy ciin
ypaxyBaTH, IO TPHU PO3paxyHKy HE BHKOPHUCTOBYETHCS MPOCTpOYCHA eOiTOpChKa
3a00proBaHiCTh.

IoripuieHHst JIKBIZHOCTI HiIIpPHEMCTBA — II€ PaHHIM CHTHAJT MOXIIHBOTO
6ankpyrcrBa. KpiMm Toro, 6aHKHM Iie CIpUMAaIOTh SK BTpaTy HAAIHHOCTI KIli€HTa i

MOXYTh MPUIUHUTH KPEAUTYBaHHs 3a oBepapadrom. Habip Tpaauuiitnux 3acobiB
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[IO/I0 TIONIMIICHHS JIKBIAHOCTI MiANPUEMCTBA BKJIIOYAE 30UTBIICHHS TPOMIOBHX
KOINTIB 3a PaxyHOK.: NpOJaKy HA/UIMIIKOBUX 3amaciB, OOJagHAHHSI Ta AaKTHBIB;
neperssii TePMiHIB Ta YMOB KPEOUTIB 1 MO3MK, 3MEHIICHHS KPEIUTOPCHKOI
3a00proBaHOCTI 32 PaxXyHOK IEeperyisiay Ta 3MiHHM TMOJITHKH 3aKyIiBedb 1 JIHOYHX
KOHTPAKTIB Ha 3aKyIiBJIi.

Cunix e pa3 MiAKPEeCIUTH, 1O B MPOLEC] yIpaBiliHHS 000OPOTHUMH KOLITAMU
MCHE/DKMEHT IMiJMPUEMCTBA TIOBHMHEH MPUHMATH KOMIIPOMICHE PpIIlICHHS MiX
e(eKTHBHUM  YOPAaBIIHHSAM  J1e0iTOPCHKOI0  3a00proBaHICTIO 1 TOBapHO-
MarepialbHUMHU 3aMacaMy 3 OZHOTO OOKy, 1 JIKBIJHICTIO MiANPUEMCTBA — 3 IHILOTO.
[Nokpamryrour 0OOpPOTHICTH aKTHBIB, MH HEMHHy4Ye MOTIpIIYEMO JIKBIJIHICTb.
JIOCATHEHHSI KOMIIPOMICY — cIipaBa 4ecTi (JiHAHCOBOTO MEHeIDKepa 1 Ie 3aBJaHHS
BUPIIIYETBCSI Y KOXKHOMY KOHKPETHOMY BHIAJKy I0-Pi3HOMY, B TOMY YHCIIi
BUXOJS/YM 3 IOTOYHOI KOH'IOHKTYpH (IOTPIOHO B3sTH KpeauT, i Tomy Tpeba
TONITIIATH JHKBIAHICTB) 1 cTHTO KepiBHUITBA. OCTaHHE BaXKJINUBE JUTS BUPOOICHHS
HOPMATUBIB JUISI TOKa3HUKIB MOHITOPUHTY.

[IpuHIUIIOBO ICHYIOTH JBa MOJSIPHUX CIIOCOOM YIpaBliHHA Oi3HECOM —
KOHCEpPBATHUBHHUI, IO MiHIMI3ye pPH3HK, i arpecHBHHi, IO JOIMYCKAa€ BHCOKHUI
CTYIIHb PU3UKY. Y TEPIIOMY BUIAJKy MEHEIKMEHT Oy/ie MparHyTH 10 30iIbIICHHS
JIKBITHOCTI, B TOMY 4YHCII 3a PaxyHOK IOTIipIICHHS OOOPOTHOCTI. Y Japyromy
BUIIAJIKy, HABIAKH, MEHEIKMEHT OyJie Hamaratucs 3apoOUTH Trpolli «Oy/ab-SKUM
LIISIXOM>», MAaKCUMAaJIbHO 301IbLIYI0YH 000POTHICT, i HE 0COOJIMBO 3BEPTAOYH yBary
Ha JKBigHiCTh. Ll mo3mmis BuUmpaBraHa THM, IO TpouIed, OdYeBHAHO, Oyne
Bucrayaty (amke 00OpPOTHICTH BEJIMKA) 1 HE JOBEAETHCS 3BEPTATHCS 32 KPEAUTAMH, a
3 KOMEPUIHHAMH KpEIUTOpPaMH MEHEKEpU «OyayTh JOMOBIATHCA». B 000X
BUIIAIKAX MEHEKMEHT OyJlie 3MYILIEHHH pO3paxoBYBAaTHCS 3a CBOIO CTpaTerito
BeJICHHSI Oi3HECY: KOHCEpBAaTMBHMII MEHEDKMEHT — BIJICOTKAMH 3a OaHKIBCHKI
KPEIMTH, & arpeCUBHUI — ITOCTYIKaMH IIOCTA4aJIbHUKAM 1 CIIO)KHBaYaM.

IcHye 1€ OMH TOKAa3HUK, SIKMH 4acTO BHKOPHCTOBYETHCS JUISI MOHITOPHHTY.
Lle — MPOXYKTUBHICTE, a00 TPOXYKTHBHICTS Tiparti (Bix aHrmifickkoi «productivity»),

sKa sIBIsiE cO0OI0 BifHOIeHHs BHUpyuku Oe3 [IJIB 10 KijgbKOCTI TMpailiBHUKIB
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mignpuemcta (abo doumy 3apobiTHOI miaTn). YoMy 1ell MOKa3HUK BaXKIUBHH LIS
MOHITOPHHTY TOTOYHOrO cTaHy Oi3Hecy? CrhpaBa B TOMY, WIO CTHMYJIOBaHHS
MpAaIiBHUKIB Ta 3aJy4eHHS HOBHUX TPYIOBHUX PECYpCiB € OJHUM 3 e(QEeKTHBHHX
3ac00iB 30UIbIICHHS] BUPYYKH 1 IPUOYTKY HianpremMcTBa. B Toil ke yac He MOXKHa
UM 3aXOIUTIOBATUCS, OCKUIbKM (DOHJ OOCSTIB BHIUIAT CIIIBPOOITHUKAM IOBHHEH
3HAXOAUTHCS B 3aJIEKHOCTI Bl TOro, sSKUW 0OCAT J0OMATKOBOTO MPHUOYTKY I
MpAaliBHUKKA 3MOKYTbh T'€HEPYBaTH IS MiAIpHEMCTBA. ICHye Takoxk i 3BOpOTHUI Oik
uiei mpobnemu. Hepinko BiacHuka oOyproe Te, IO B CTPYKTypi coOiBapToCTi
MAMPHEMCTBA TIOYHHAE 3pOCTATH YacTKa 3apoOiTHOI muaTh. MOBISB, Y MHHYJIOMY
poui 6ymno 7,5%, a 3apa3 Bxe 6im3pko 8%. O1xe, HEOOXiTHO a00 CKOPOTUTH JIFOIEH,
a00 3MeHIIUTH iX BuHaropony. Takuil miaxin no30aBiIeHHH 340pPOBOTO TIIY3.Y,
OCKIJIBKM 3pOCTaHHS YaCTKH 3apOo0iTHOI IJIaTh Mae OyTH, MEpII 3a Bce, MOPIBHSIHHE 3
pesysibTaTamMu Takoro 30uibieHHs. Came 3 Hi€l NIPUYMHH B CHCTEMY MOHITOPUHIY
CITiJ] BBECTH TIOKA3HUK MPOIYKTUBHOCTI Mpalli, Ta aHAJI3yBaTH HOTO MOPSA 3 IHIITNMHI
MOKa3HUKAMH.

[IpupoHO BUHUKAE TUTAHHS. YOMY HE BHKOPHCTOBYIOTHCS IPH MOHITOPUHTY
MOKa3HUKN PEHTA0ENBHOCTI 1 CTPYKTYpH KarliTaly, sKi BiIirparoThb iCTOTHY pOib B
cucteMi 3aranbHOi jgiarHocTUKU? Bimmosiae mpocra i ¢inocodcebka: B mporeci
MOHITOPHHTY MO)XHa BHKOPHCTOBYBATH 1 Ili MMOKA3HHMKH, TaK caMo 5K i Bci 42, ski
PO3pPaxoBYIOThCS B MPOIIECi MIOPIYHOTO (PIHAHCOBOTO aHAJI3Y MiIIPUEMCTBA. AJe YH
€ B 1bOoMy ceHc? MalOyTb, Hemae, 3 1BOX mpuuuH. [lo-mepiue, peHTaOenbHICTh
KamitTany (OpMyeTbCs Ha MPOTSI3i BCHOrO POKY (4epe3 KOJMBAaHHSA NPUOYTKY
MPOTATOM POKY) 1 SKHil CEeHC 3aiiBUil pa3 XBHJIIOBATHCS CAMOMY 1 XBHIIIOBATH
BJIACHUKA 3 MPUYMHH 3MEHIIICHHS TIOKa3HUKAa PEHTA0CIBHOCTI KaIliTally B IOTOUHOMY
Micsi? Kommeke 3axo/1iB MO0 MOJIMIISHHS] CUTYyallii He 3a3Ha€ iCTOTHOI 3MiHH,
OCKIIbKM TOKa3HWK BIJJHOCHOTO BaJOBOTO JOXOAY IIPOCHTHAN3ye Mpo me, i
MEHEKMEHT aJIeKBaTHO Bijipearye.

[o-npyre, yuM Olnblle MOKA3HWKIB, TUM CKIagHilIe po3idpaTtucs B ycixX
npobieMax (iHAHCOBOTO CTaHy IIANPHEMCTBA, IO HEMHUHYyYe BimiO €Thcs Ha

pO3po0IIl KOMIUIEKCY 3aXOJiB IIOMO MOJIMIICHHS CHUTyalii, sKHi OyIe JOCUTbH
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3alulyTaHUM. B pes3ynbTari 1bOro, KOXKEH MiCsllb MEHEDKMEHTY MiAlpUEMCTBA
JIOBEJIETHCSI CTUKATHUCA 3 BIIIOBINANBHICTIO 32 MPUIHATTA PillleHb HA CTPATETi4HOMY
piBHi. Bee 1ie MoXke yCKITaaHUTH TOTOYHY pOOOTY.

Ha 3aBepuieHHst 3ynuHUMOCS Ha (OpPMaJbHOMY IIOJaHHI pPE3yJbTaTiB
MoHiTopuHTy. TyT MOXe OyTH peKOMEHIOBaHMH MiJXij, SIKMH BUKOPHCTOBYETHCS B
SITMIOHCHKUX KOHTpOJbHUX Kaprax (pucyHok 8.3. ). I'padiuHo mpeacTaBisieThes
JMHaMIKa JTOCITIIKyBaHOTO MOKAa3HHKA Ha T KPUTHIHOTO 3HaueHHs. HaOmkeHHs
0 KPUTHYHOTO 3HAYEHHS BI3yaJlbHO CHUTHAJI3y€ ITPO HOTIpLUIEHHA CHUTyalii, a
MEepeTHH KPUTHYHOIO 3HAYEHHsS CBIMYUTH MpPO Te, IO HEOOXiJHO TEpMiHOBO

HpUMaTH KOPUTYIOUi 3aX0/H.
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Puc. 8.3. MoHiTopuHT TepMiHy MOTaIieHHs 1e0iTopchkoi 3a00proBaHoCTI

VYV HaBeleHOMY NPHUKIAAlI HPOTATOM MEPIIUX JABOX MICALIB MiJIPHUEMCTBO
HaOJIMIKAJIOCS IO KPUTHYHOTO 3HAYEHHST 000pOTHOCTI 1e0iTOPChKOT 3a00proBaHOCTI
(A3). KomrIutekc 3ax0/iB, BYKUTHX MEHEKMEHTOM IMIANPHEMCTBA, JO3BOJIHMB 3HU3UTH
cepeiHii mepio]] morameHHs 1e0iTOpcbKoi 3a00proBaHOCTI O MPUNHHITHOTO PIBHS.
VY Toif ke uac, B MOJANBIIOMY, MOYHHAIOYM 3 JIMITHS MICSIs, MiJIPHEMCTBO HE
3MOIJIO KepyBaTH CHUTyalli€lo, B pe3yibTaTi 4oro B ceprnHi obOoportHicts 13
HEepeBHUINIa KPUTHYHE 3HAUCHHA. ToMy HEoOXiZHO CepHo3HO IIpoaHami3yBaTH

MPpUYIXHU TaKOTO HOFipH.ICHHS{ Ta BiZ[HOBI/ITI/I TIOKa3HUK A0 MOMNEPEaAHbBOTO piBHH.
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KoHTpOJIbHI 3aIIUTaHHS Ta 3aBAaHHS

1. BusHaure cxeMy THPOBEJICHHS [IarHOCTHKM IiJNPUEMCTBA HAa OCHOBI
BIIPOB/KEHHS KOHTPOJIIHTY.

2. 1o coboro siBisie hiHaHCOBA JIIarHOCTHKA?

3. Po3kpuiiTe CyTHICTh OCHOBHHUX IOJIOXKEHb (PIHAHCOBOT J1arHOCTUKHU.

4. B yomy nossirae popmat SWOT-anamnisy Ta ski 10ro OCHOBHI MO3HLT?

5. SIxi ocHOBHI 3aBaHHs (D iHAHCOBOT TIarHOCTHKHY MIiAIPUEMCTBA?

6. SIki OCHOBHI MOKAa3HHKM XapaKTepU3yIOTh (IHAHCOBO-CKOHOMIYHHMU CTaH
miAnpreMcTBa?

7. BwusHauTe TOKAa3HWKH, SIKi XapaKTepH3YIOTh JUIOBY aKTHBHICTH
miAnpreMcTBa?

8. SIki OCHOBHI TIOKAa3HWKM XapaKTepU3ylOTh (IHAHCOBY CTiHKICTh
MiAnpueMcTBa?

9. BusHauTe CYTHICTb 1 OCHOBHE IPHU3HAYCHHS MOHITOPHHTY (hiHaHCOBOT
JIIarHOCTHKH.

10. CxapakrepusyiiTe BUIM MOHITOPHHIY 32 OCHOBHHMH KiacH(iKarliiHUMU
O3HaKaMH.

11. BusHauTe KiJIbKICTh 1 CKJIaJ MOKA3HUKIB Ui MOHITOPHHIY (DiHAHCOBOTO

CTaHy MiANPUEMCTBA.

TEMA 9. TAPMOHI3ALIA ®IHAHCOBOI 3BITHOCTI SIK
KOMIETEHIIA KOHTPOJIIHTY

9.1. 3micT, 3aBAaHHs i METOIU aHaIi3y (piHAHCOBOI 3BITHOCTI

9.2. Miaxomu mo rapmowizaii GpiHAHCOBOI 3BITHOCTI SIK BaXKIMBOTO JKepela
iH(popMaLiitHoro 3a0e3neueHHs MiAMpUeEMCTBA

9.3. KopucryBaui BHYTpilIHbO1 iH(OpMaIii mianpueMcTBa

9.2. B3aeM03B’ SI30K CHCTEMH YIIPaBIIiHHSA, KOHTPOJIHTY Ta iHDOPMATHKH
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9.3. ®akTopy KOMILIEKCHOTO BUPIIICHHS YIIPABIIHCHKUX 3aB/IaHb 3a

JIOTIOMOT0I0 1H(OPMAIIiITHOTO 3a0e3medeHHs

9.1. 3micT, 3aBaaHHsA | MeToM aHATI3y diHaHCOBOI 3BiTHOCTI

Dinancosa 36imuicms — ye CYKYRHICMb opm 36imuHocmi, SKI CKIaOeHi Ha
niocmagi 0anux QiHancosoeo 00Ky 3 Memolo HAOAHHS 306HIUHIM | GHYMPIUHIM
KOpucmyeayam y3zaeanvHenol ingopmayii npo ginancosuii cman y uensoi, sxuil
SpYYHULL 1 3pO3yMIIULL ONd NPUUHAMMA YUMU KOPUCMYBAYAMU NEBHUX OLI08UX
plens.

VY cBiTOBIi1 1 HaioHANBHIA MpakTUIi MOOyIOBa (hiHAHCOBOI 3BITHOCTI Oa3yeThCs
Ha NPHHIHIAX !

— BIAKpUTOCTI iHpOpMaLii;

— 3p0O3yMiJIOCTi iHAHCOBOT 3BITHOCTI 0co0aM, sIKi IPUHMAIOTh JIJIOBI PillICHHS
Ha ii mijcrasi;

— KOPHCHOCTI YH 3HAUYIIOCTI Ta BipOTiAHOCTI;

— NpHIylIeHb 1 OOMEXeHb, fKi JaloTh 3MOTY aJeKBaTHOI IHTepHpeTarii
(hiHaHCOBOT 3BITHOCTI.

Tonoena mema cayscbu KOHMPONIHSY NpU NPOGEOCHHI AHANIZY (DIHAHCOBUX
36imi6 — ceocuaACHe BUAGICHHA Ul YCYHEHHs HeOONiKie y ¢hinancosiu 3e6imnocmi ma
BHAXOOMMCEHHS pe3epeis NONINueH s DIHAHCOB020 CMAHY | NAAMOCHPOMONCHOCHII
nionpuemcmaa.

[Ipu nocsirHeHH] rOJI0BHOT MeTH HEOOXiTHO BHPIIIUTH TaKi 3aBJaHHS:

1) Ha mijcraBi BUBYECHHS BUPOOHNYOT, iIHBECTUIIIHHOT 1 (hiHAHCOBOT [isITBHOCTI
JaTH OLIHKY BHMKOHAHHS IUIAaHY 3 HAIXOMKEHHs (IHAHCOBHX pecypciB Ta iX
BHUKOPHUCTAHHSI 3 O3MLIT ITOJIIMIIEHHS (PiHAHCOBOTO CTaHy IMiANPHEMCTBA.

2) Tporuo3yBaHHs MOXKJIUBHX (DIHAHCOBHMX pPE3yJIbTaTiB, TOOTO MPUOYTKY Ta
peHTabeIbHOCTI, BUXOSIUH 3 PEATBHIX YMOB IOCHOIAPCHKOI AISITBHOCTI 1 HAsIBHOCTI
BJIACHUX 1 MO3UKOBUX PECypCiB, po3po0iIeHHs Moieneil (piHaHCOBOTrO CTaHy 3a Pi3HUX

BapiaHTiB BUKOPUCTAHHA PECYPCIB.
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3) Po3pobneHHs: KOHKPETHHX 3aXO[iB, SKi CHOpsMOBaHI Ha edeKTHBHIlIe
BUKOPUCTaHHs (DIHAHCOBUX pecypciB i 3MiI[HEHHs (pIHAHCOBOTO CTaHy IiJIPHEMCTBA.

OcHoBHMMH Jpkepenamu iH(opMmalii Juisi  aHamizy (iHAHCOBOTO CTaHy
nianpuemctsa € popmu Nel, 2, 3, 4.

Amnari3 ¢piHaHCOBOT 3BITHOCTI JIOTIOMArae:

— 00rpyHTYBaTH (hiHAHCOBI TUIAHH |

— BUSIBUTH CJTa0Ki MicIlsl y iHAHCOBUX OTEpAIisiX ITiIIPUEMCTBA;

— BXKMTH BIANOBIHUX 3aXO0/iB, SKi JOMOMOXYTb BUIIPABUTH CTAHOBUIIE;

— IOPUHHATH pilleHHA Npo e(EeKTHBHIIIE BHKOPUCTAHHS KOILITIB 1 pecypcis
M ANPHEMCTBA,

— aJICKBaTHO CKOPUTYBaTH HANPSMU Mail0yTHBOT AisUTBHOCTI i IPUEMCTBA,;

— BHUBYUTU JIKBIJHICTb, IUIATOCIIPOMOXHICTb, (IHAHCOBY CTIMKICTH 1
KPEIUTOCIIPOMOIKHICTD i IPUEMCTBA;

— 3abesneunty iHdopMariiiHi mOTpedbn KOpHUCTyBadiB (BIACHUKIB, iHBECTOPIB,
KPEIUTOPIB).

TonoBHe 3aBnaHHs (HiHAHCOBOTO KOHTpOJIEpa B aHaIi31 (iHAHCOBOT 3BITHOCTI —
3pO3YMITH Ta MPABUIILHO IHTEPIIPETYBATH PE3yJIbTaTH ONPAIFOBAHHS AaHHX.

Amnanizyroun (iHAaHCOBI 3BITH BHUKOPUCTOBYIOTH Pi3HI METOJHM Ta MPUHOMH
(hiHAHCOBOTO KOHTPOJIHTY, SIKI PO3IJISAAINCS y MONEPEIHIX PO3/Iiiax.

Jo npuiioMiB aHaji3y BIIHOCATE:

— FOPHU3OHTANBHNUI (YacoBuit) aHai3;

— BEpTUKAJIbHUI (CTPYKTYPHHUIA) aHai3;

— TPeHI0BU aHai3;

— aHaJTi3 BiZIHOCHUX MOKa3HUKIB ( Koe(ilieHTiB);
— MOPIBHSUTLHUI aHai3;

— (pakTOpHUIA aHATI3.

Meroau aHaizy:

1) nedpopmarnizoani:

— €KCIIEPTHHX OILIHOK;

— MOPIBHSUIBHI;
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—1o0y10Ba CHCTEMH MTOKA3HHUKIB;
—1o0y10Ba CHCTEMH aHATITHIHUX TaOJINIb.
2) popmanizoBai:

— JIAHIFOTOBUX MiJICTAHOBOK;

— apuQMETHYHUX Pi3HUIIb;

— OaJIaHCOBUI;

— BIJICOTKOBHX YHCET,

— MPOCTHX 1 CKJIaTHUX BiJICOTKIB;

— IMCKOHTYBAHHSI.

3) TpaauIiiiHi METO I EKOHOMIYHOT CTATHCTHKH:
— CepeIHiX Ta BiIHOCHUX BEIINYHUH,

— rpyIyBaHHS,;

— IHAEKCHUI.

9.2. Hianxomgum no rapmonizauii ¢inancoBoi 3BiTHOCTI fIK BaKJIMBOIO
Txepesa ingopmaniiinoro 3ade3nedeHHs MANPHEMCTBA

OcHOBHa BUMOTa 110 iH(OpMAIi, IO HAJAETHCS 30BHIMIHIM KOPUCTyBauaM
PO3BHHYTHX TOBapHUX 1 (piHAHCOBUX PUHKIB, — Iie 1l KOPUCHICTb.

[Ilo6 1us BHMOra BHKOHYBajach, HEOOXimHO 1100 (hiHAaHCOBA 3BITHICTH
BIJIMIOBIIa)la KPUTEpisAM 1 SKICHUM XapaKTepUCTHUKaM, siki O 3ale3meuyBanu ii
rapMmomizamito (nuB. puc. 9.1).

3rigno i3 3Y «lIpo Gyxrantepchkuii 00K Ta QiHAHCOBY 3BITHICTH B YKpaiHi»
BUIIISIOTH TaKi SIKICHI XapaKTePUCTUKU (HiHAHCOBOT 3BITHOCTI:

—3pO3yMLTICTh Ta aJIeKBaTHICTh TIIyMadeHHS;
— JIOCTOBIpHICTB;
— ITOPiBHSHHICTH;
— JIOpEUHICTb,
— IOCTYIHICTb.
@dinaHcoBa 3BITHICTh TOBHHHA HAJAaBaTH MOJKIJIMBICTh KOPHCTYBayaM

MOPIBHIOBATH:
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— (binaHCOBI 3BiTH MiANpPUEMCTBA 32 Pi3HI epioay;

— (hiHAHCOBI 3BITH PI3HUX MiPUEMCTB.

KOPUCHICTb

— A

\

Bumoru go aKkocti
¢iHaHcoBOI 3BiTHOCTI

3BiTHOCTI

EnemeHTn diHaHcoBOI

MpUHUMNK BKAIOYEHHA
AAHUX Y 3BiTHICTb

ocobucre MaiHO

— MpuHyunu obiky O6mexcyeaneHi
3pO3yMiNicTb i aKTMBM
> : PUHY,
aAeKBaTHICTb
nacusu |4 aBTOHOMHOCTI —
N . nianpuemcTsa [ CNIBBIAHOWEHHA
[LOCTOBIPHICTb N «zaTpatu-
foxoam
6e3nepepsHOCTI Buroam»
] NOPIBHAHHICTb BupaTkM AlansHocti
nepioguyHocTi [
«P| AOpPeyHicTb | npubyTKN |4
icTopuyHoi KOHOIAEHLiHICTb
6 6i i 1™
*I [OCTYNHICTb 30UTKN cobisapTocTi

HapaxyBaHHA i
BigNoBiAHOCTI fOXO0A4iB
Ta BUTpaT

T

MNOBHOTO BUCBITNEHHA

nocninoBHOCTI

obayHocTi

npesantoBaHHA 3MicTy
Hag dopmoto

t ttt

€VHOrO rPOLLIOBOro
BUMipHUKa

T

Puc 9.1. 3abe3neuenHHs rapMoHizaii (iHaHCOBOT 3BITHOCTI Ha OCHOBI SIKICHHX

Tpunimny BiIroYeHHs iHGopMaiii y ¢piHaHCOBY 3BITHICTE:

XapaKTCPUCTUK

— IIPpUHIUIT aBTOHOMHOCTI Hi,Z[HpI/IGMCTBa, 3a SKUM KOXHEC Hi,Z[HpI/ICMCTBO

(hiHaHCOBIH 3BITHOCTI;
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— npuHIMO Oe3MepepBHOCTI AiSUIBHOCTI, 10 Nepeadayae OIIHKY aKTHBIB Ta
3000B’s13aHb MIANPUEMCTBA, BHUXOISYM 3 TNPHUIYINEHHS, IO HOTO [iSUIBHICTD
TpHUBaTHME JIAJi;

— IPUHIINT TEePIOAUIHOCTI, 10 MPUITYCKAE PO3MOILT MisUTLHOCTI MiIPUEMCTBA
Ha [eBHI Mepio/in Yacy 3 METOI0 CKJIaJaHHs (hiHAaHCOBOI 3BITHOCTI;

— OpuHIMI icTopryHOi ((hakTHuHOi) cOBGIBAPTOCTI, M0 BU3HAYAE MPIOPUTET
OIIIHKY aKTHBIB, BUXOJSIYM 3 BUTPAT HA X BUPOOHMIITBO Ta TPUIOAHHS,

— NPUHIMIN HapaxyBaHHs Ta BIAMOBIAHOCTI JOXOMIB 1 BUTpAT, 3a SIKUM JUIS
BU3HAUCHHS (hIHAHCOBOTO pE3yJIbTaTy 3BITHOTO IHEPiOAy IOXOIH IOPIBHIOIOTHCS 3
BUTpaTaMH, siki OyJIu 3/1IHCHEHI Ui OTpUMaHHS nuX goxoniB. [Ipu mpomy moxomm i
BUTPATH BiTOOPaXKaOTHCS B OOJIIKY 1 3BITHOCTI Y MOMEHT X BHHUKHEHHS, HE3AJICKHO
BiJl 4acy Ha/IXOJUKCHHS 1 CILIATH IPOLICH;

— MPUHLMUI [OBHOTO BHUCBITICHHS, 3TiIHO 3 sKUM (iHAHCOBA 3BITHICTH
MOBHHHA MICTUTHU BCIO iH(OpMaILito po (hakTU4HI Ta MOTEHIIHI HACTIAKK onepaiit
1 IO, sIka MOYKe BIUIMHYTH Ha PIillIEHHs, 10 MPUHMAIOTHCs Ha 11 OCHOBI;

— MNPUHLIUI TOCIHIJOBHOCTI, SKMH Iependadae IOCTiHHE i3 pPOKy B DIk
3aCTOCYBAaHHS MiANPUEMCTBOM 00paHoi OOJIIKOBOI MOMITHKHA. 3MiHA OOIIKOBOL
MOJIITUKY TIOBUHHA OyTH 0OTpyHTOBaHa i pO3KpUTa y (hiHAHCOBII 3BITHOCTI;

— nOpuHOMN 00a4yHOCTI, 3TiIHO 3 SKMUM METOAM OLIHIOBAaHHA, IO
3aCTOCOBYIOTBCSI B OyXTaiTepCchKOMy OOJIKY, ITOBUHHI 3alI00ITTH 3aHMKEHHIO OLIIHKU
30008’ s3aHb Ta BUTPAT 1 3aBUIICHHIO OI[IHKH AKTHBIB 1 JOXO/IIB I AMPUEMCTBA;

— NPUHIUI NPEBATIOBAHHS 3MICTY HaJ (OPMOIO, 3a SKHM oOmeparii NOBUHHI
00JTIKOBYBATUCh BIJIOBIHO JI0 IX CYTHOCTI, a HE JIUIIE 3 IOPUAUIHOT popMHU;

— MPHHIMI €MHOTO TPOILIOBOTO BUMIPHHKA, SKUil mependavyae BUMiprOBaHHS
Ta y3araJbHEHHs BCIX OIepaliil MiInpueMcTBA y HOro (iHAHCOBIM 3BITHOCTI B
€IUHIH TPOIIOBI OJUHHUIII.

9.3. KopucryBaui BHyTpimnboi indopmanii nizinpuemcraa

KopuctyBaui ¢inancoBoi 3BitHOCTI — (i3uuHi abo ropuandHi 0CO0H, SKi
notpedyIoTh iHhopManii Ipo MiSUTBHICTH MIANPUEMCTB ISl TPUXHSATTS BiATOBITHIX

pimens ( ct. 13V «IIpo Gyxrantepcbkuii 001K Ta (PiHAHCOBY 3BITHICTH B YKpaiHi»).
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dinancoBa 3BiTHICTb 3a0e3neuye iHpopMaliiiHi MOTpeOr KOPUCTYBaUiB 100!

— IpUIOAHHS, IPOJIAKy Ta BOJIOJIHHS [[IHHUMH TallepaMHu,

— y4acTi B KamiTaji miAnpueMCTBa,;

— OILIIHKH SIKOCT1 yIpaBIIiHHS,

— OILIIHKY 3JJaTHOCTI MiANPUEMCTBA CBOEYACHO BUKOHYBATH CBOI 30008’ 3aHHS;

—3a0e31eueHoCTi 30008’ 13aHb MiIPUEMCTBA;

— BH3HAYCHHS CyMH JMBIJCHIIB, IO MiJISTAIOTh PO3ITOJILTY;

— peryJIoBaHHS AisIbHOCTI i IIPUEMCTBA;

— IHIIUX pIllICHB.

CropoHu, 3amikaBieHi B iHpopMamii Npo MisIBHICTH MIANPHEMCTBA, B
PHHKOBHX yMOBaX MOXXHa IIOJIJIMTH Ha JBI OCHOBHI KaTeropii: BHYTpIllIHI Ta
30BHIIIHI KOpUCTYBaui.

JIo BHYTpIIIHIX KOpHCTYBa4iB iHGOPMALi BiHOCHTHCS YIPABIiHCHKHIA
MepcoHalI MiAMPUEMCTBA, IKAH MpHEMAac pi3Hi PiICHHS BUPOOHUYIOTO, EKOHOMIYHOTO
i dinancoBoro xapakrepy. Hanpukian, Ha 6a3i 3BITHOCTI CKIIQA€Thesi (hiHAHCOBHUI
IUIAH TiJIPUEMCTBA Ha HACTYITHUH PiK, MPUHMAIOTHCS PILIEHHS NP0 LIHOYTBOPEHHS
TOLIO.

Cepe/1 30BHINTHIX KOPUCTYBAYiB BUALIAIOTh:

1) xopuctyBadi, 6e3mocepeIHbO 3aIliKaBiIeHi B AisUTBHOCTI TMiAMPHEMCTBA!

— TemepiliHi Ta MOTEHIIWHI BIACHUKH IiJIPUEMCTBA, SKAM HEOOXiIHO
BU3HAYUTH 30UIbIICHHS a00 3MEHIICHHS YaCTKU BJIACHUX KOLITIB IiJIPHEMCTBA Ta
OIIIHUTH €(PEKTHBHICTh BUKOPHCTAHHS PECYPCiB KEPIBHUITBOM ITiANPHEMCTBA,

— TEeMepillHi Ta MOTSHIIHHI KPEAUTOPH, SIKi BUKOPUCTOBYIOTH 3BITHICTB LIS
OLIIHIOBAHHS JIOLUIIBHOCTI HaJaHHA ab0 MPOJOBKEHHS KPEIUTY, BH3HAUCHHS YMOB
KpEeIUTYBaHHs, TapaHTIi MOBEPHEHHS KPEAMTIB, OI[IHKH JTOBIPH JI0 MiANPHEMCTBA, SIK
JI0 KIIIEHTA;

— IMOCTAaYaIbHUKH Ta MOKYIIII, sIKi BU3HAYAIOTh HAIHHICTh TUIOBHX 3B’ sI3KIB 3

KIJIIEHTOM,;
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— JepxkaBa B 0co0i MOJATKOBMX OpPraHiB, sIKi HEpEeBIpsAIOTh MPAaBUILHICT
oopMIICHHSI 3BITHHX JTOKYMCHTIB, PO3paXyHOK IOJATKiB, BU3HAYAIOTh IOJIATKOBY
MOJITHKY;

— IpaUiBHUKH IiIIPUEMCTBA, SIKI IIKABIATHCS AaHUMH 3BITHOCTI 3 TOYKH 30py
piBHS X 3apo0iTHOT TUIATH Ta MEPCIEKTUB pOOOTH Ha ITiIIPUEMCTBI.

2) KOpHCTyBaui, OMOCEPEKOBAHO 3aI[iKaBJICHI B JisJIBHOCTI IIiIPHEMCTBA,
SKAM BHBYCHHS 3BITHOCTI HEOOXIHO ISl 3axHCTy IiHTepeciB Oe3rmocepeqHix
KOPHUCTYBauiB:

— ayAUTOPCHKI CIYKOHW, sKi MepeBipsAIOTh JaHi 3BITHOCTI Ha BiATOBIIHICTDH
3aKOHOJIABCTBY Ta 3araJbHONPHHUHATUM MpaBHiaM OOJIKy Ta 3BITHOCTI 3 METOIO
3aXHCTy IHTEPECiB IHBECTOPIB,;

— KOHCYJITAaHTH 3 (IHAaHCOBMX IHUTaHb, SIKIi BHUKOPHCTOBYIOTH 3BITHICTH 3
METOI0 PO3POOJICHHSI PEKOMEH/ ALl CBOTM KIIIEHTaM 00 PO3MIILEHHS KaIliTaay B
T€ YH 1HIIIE TiAMPUEMCTBO;

— OipyKi LIHHKX TMamnepis;

— JIep>KaBHI OpraHu, sKi NPUHMAaIOTh PILICHHS PO PEECTPALiI0 MiIIPHEMCTB,
TIPU3YNHUHEHHS X MisUTBHOCTI Ta OIIHIOIOTH HEOOXIMHICTH 3MIiHH METOJIB OOJIKy Ta
CKJIaJiaHHs 3BITHOCTI,

— IOpUCTH, AKHM HEOOXiJHa 3BITHICTH IJIsI OILIIHIOBaHHS BHKOHAHHS YMOB
JIOrOBOPIB, IOTPUMAaHHS 3aKOHOJABYMX HOPM IIPU PO3MOJIUII NPUOYTKY, a TAKOXK JUIs
BU3HAYCHHS YMOB MEHCIHHOTO 3a0e3eUeHHS;

— CTaTUCTUYHI OpraHM, sIKi BUKOPHCTOBYIOTH 3BITHICTb IUISi CTATUCTHYHMX
y3arajibHeHb MO Taly3sX Ta JJisl MOPIBHAJIBHOTO aHali3y i OLIHIOBAaHHS PE3yJlbTaTiB
JISTTBHOCTI Ha Tajly3eBOMY DiBH;

— mpeca Ta iHQoOpMaIliiiHi areHTCcTBa, SKi BHKOPUCTOBYIOTH 3BITHICTH JUIS
MiJATOTOBKKM  OTJISI/TIB, OI[IHIOBAHHS TEHCHIIIA PO3BUTKY 1 aHami3y MisuIbHOCTI
OKpeMHUX IIANPUEMCTB Ta Taly3ed, pO3paxyHKy y3arajJbHEHHX IIOKa3HHUKIB
(hiHAHCOBOI isSTBHOCTI;

— mpodcerminky, 3amikasiaeHi y ¢inaHcoBiit iHdopMamii s BU3HAYEHHS

BJIACHUX BHMOT Y BiJIHOIICHHI /10 3apO0ITHOI TJIaTH Ta YMOB TPYIOBHX YTOJI;
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— IPOMAJCHKICTh, SIKi HeoOXimHa iH(pOpMALlis IOA0 Jiana3oHy MisTbHOCTI

MATPUEMCTBA, KITBKOCTI HaAaHHSI HUM POOOYNX MiCIb TOIIIO.

Skuit inTepec y HAOLIBII BaXITMBUX IPYI KOPUCTYBAUiB BUKIMKAE TE€ UM 1HIIIE

Jokepeno indopmariii y3aransHeno B tabmuir 9.1.

Ta6mums 9.1

IuTepecu kopucTyBadiB (iHaAHCOBOT 3BITHOCTI

Kopuctysaui

IHTepecu

[xepena iHpopmauii

1. MeHenxepu

OuiHKa edeKTMBHOCTI BMPOBHMYOI i diHaHCOBOI

BHyTpiWwHi 3BiTH; diHaHcoBa

BK/MIAZEHUX  iHBECTULiN; OUiHKa

BUNNATU AMBIAEHAiB

nepcnexkTns

nianpuemcrsea AiANBHOCTI; NPUIHATTA yNpaBAiHCbKUX i | 3BiTHIiCTb
¢diHaHCOBUMX pileHb
2. OpraHu OnopaTtKyBaHHA diHaHcoBa Ta noAaTKoBa
onoJaTKyBaHHA 3BITHICTb, AaHi BHYTPILLHIX
nepesipok
3. AKujioHepu OujiHKa afekBaTHOCTI goxody CTyneHw pusnky | PiHaHcoBa 3BITHICTb

4. Kpegutopn

BuW3HaYeHHA CTyneHAa HasBHOCTI pecypciB Ans
noraweHHA KpeauTiB i cnaaTu BiACOTKIB

®diHaHcoBa 3BIiTHICTb,
cneujanbHi A0BIAKK

5. MocTayanbHUKM

Bu3HayeHHA HaABHOCTI pecypciB AnA onnaTtu

diHaHcoBa 3BITHICTb

diHaHCOBMX Ta iHWWX ninbr i BUNAAT Big,

niAnprMeMcTBa

nocTaBoK
6. Mokynui OujiHKa TpuBanocTi dyHKUioHYBaHHA | PiHaHCOBA 3BITHICTb
nianpuemcrsaa
7. Cnyxbosui i OuiHKa cTabinbHOCTI | peHTabenbHOCTI AisabHOCTi | PiHaHCOBA 3BiTHICTbL
pob6iTHMKM nignpuemcrsea 3 MeToto BM3HAYeHHA
nepcneKkTMBM  CBOEI  3aMHATOCTI, OTPUMAHHA

8. CtaTUCTWYHI
opranu

CTaTUCTMYHI NOBIAOMIEHHA

®iHaHCOBa Ta CTaTUCTMYHaA
3BIiTHICTb

9.4. B3a€M03B’ 130K CHCTEMH YNPABJIiHHSA, KOHTPOJIIHTY Ta iHpopMaTHKH

VYnpaBimiHHS Cyd4acHAM ITiJIPHEMCTBOM BHMAarae Bce OUIBINOI OIEepaTHBHOCTI.
V mnepiox MBUAKAX 3MiH Ha PUHKY, OUTBII KOPOTKOTO IMKIY O0Iry MpomyKIii i
MOCITYT, MIHJIMBOCTI CIIOKHBYOTO TIONMUTY BAKIHUBO 3a0€3MEYMTH KOMILICKCHICTh
iHpopmamiiiHoi 0a3u I TPUIHATTS ONEPaTHBHUX 1 CTpPATEriyHUX pilleHb |
KOHTPOJIIO HAJl iIX BUKOHAHHSIM.

Tpamguuiiiai maneposi Hocii iH(opMamii caykaTh SBHHEM Oap’ €poM Ha MUIIXY
BIIPOB/DKEHHS NIEPEJOBUX TEXHOJIOTIH ynpaBiliHHs. Y 1bOMY 3B’ 13Ky BUKOPUCTaHHS
Cy4JacHHX METOJIB 300py, 00poOKH, 30epiranus, aHami3y Ta HogaHHs iHdopmamii 1
MiATOTOBKH YHPABIIHCHKUX PIIICHb € OJHUM 3 HaWBAXKJIMBILIMX BaXKETIB PO3BUTKY

6i3Hecy.
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KoHTpoOiHT K cucTeMa ynpaiiHHS MaiOyTHIM BiJirpae ocoOJIMBY pOJIb Y
3a0e3MeUeHH] TpUBATOro (YHKIIOHYBAHHS MiJNPHEMCTBA 1 HOTO CTPYKTYypHHUX
onuHulb. CTPHKHEM CHCTEMH € 3iCTaBJICHHs IUIAHOBUX 1 (aKTHYHHX 3HAYCHb
KOHTPOJIbOBAHMX MOKA3HHKIB, 3aCHOBaHE Ha IUIaHI PO3BUTKY Ta OOJUKETYBaHHI
MiANPHEMCTBA. Y Mipy PO3BHTKY CHUCTEMH YIPABIIHHS HA IiJIPUEMCTBI KOHTPOJIb 1
YIPaBIIiHHS MOCTYNAIOTHCS MICIIEM CAMOKOHTPOJIIO 1 CAMOBPSITyBaHHIO B KOHKPETHIM
opraHizaniiiHiii  oguuuni. Ilpm 1HBOMY  JOTPUMY€ETbCS  LUKI  HiIATPUMKH
YIPaBIIHCHKUX pIlIeHb «IJIAaH — OpraHi3allis BUKOHAaHHS — OOJIK — KOHTPOJb —
QHAJII3 — PETYJIIOBAHHI» HA KOKHOMY 3 TPbOX PIBHIB. CTPATETi4HOMY, OIIEPaTUBHOMY
i TAKTUYHOMY .

B3aemo03B's3kM  pi3HUX pIBHIB YIpaBJIiHHS, 3aBJaHb BU3HAYCHHS LiJCH,
IUIAaHYBaHHS, aHalli3y, KOHTPOJIO 1 PEery/IlOBaHHS, BIIIOBIIHOCTI MK ciryxOaMu 3a

pe3yabTaTH AisUTbHOCTI 3 YIIPaBIiHHI peICTaBlIeHi Ha puc. 9.2.

Crparerisa CneujanizoBaHi MiHiMi3aLif rpaHUYHMX Merta
nignpuemcrea BigAinv KoHAIKTIB MocTaHoBKa
| Peanizauin
J

KoHTponiHr

MeHepgKmeHT

BIANOBIAATBHICTb 3A
PE3YNIbTATU

YNPAB/TIHHA PE3YNIbTATOM

KoHTponep,
MmapKeTonor,
meHemxKep

Nianpvemeup i

30Ha KOHPNiKTIB
MeHezKep

MiHimizauia
OCArHEHHA PE3Y/IbTATIB i i
rpaHUYHUX A CrpateriyHe i
- onepaTuBHe
KOHOANIKTIB
MnaHyBaHHA, iHpopmaLlia, aHanis, naaHyBaHHA
i KoopawvHauis
MOMAMBI WasXM YNpPaBAiHHA, KOHTPONb
AOCATHEHHA NPUBYTKY | .
409 3a6e3nedeHHs IHdbobmaTuka Hd)OpMaL!,Iﬂ ana
. ynpaBAiHHA
iCHyBaHHA Ta PO3BUTKY | .
. nignNpUeEMcTBom
nignpuemcTea

Puc. 9.2. Posmoxin ¢yHKUiOHANIBHUX OOOB'SI3KIB MK — ciiyk0aMu
MEHEKMEHTY, KOHTPOJIHTY Ta iH)OPMATUKU
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3 iHpopMaliifHOT TOYKH 30py CTPHKHEM € CHCTEMa MiATPUMKH MPUAHATTS
pimens (CIIIIP) — cBoepigHa HaaOyaoBa HaJ ONEPATHBHUME iH(QOpPMAIIHHUMU
CHCTEMaMH, sKi BHKOPDHUCTOBYIOTHCSI Ha IIANPUEMCTBI. MeTta po3poOku Ta
BrpoBaukeHHs CIIIIP — indopmaniiiHa miATpUMKa ONEpaTUBHUX MOJIMBOCTEH 1
KOM(OPTHUX YMOB Ul BUIIIOTO KEPIBHHUIITBA Ta MPOBIAHMX (DaxiBILiB MPU MPUNHHSITTI
OoOIpyHTOBAaHUX pIilleHb, sIKi BIAMOBIZAIOTH MiCil MiAPHEMCTBA, a TaKOX MOTo
CTpaTeriuHUM | TAKTUIHUM LJISIM.

OCHOBOIO TaKOi CHCTEMH €.

— HaJaHHS JaHUX Ta iH(QOpMAIi aHAJITHYHOTO 1 3BEIEHOTO XapaKkTepy sK 3
BHYTPIIIHIX, Tak 1 3 30BHINIHIX JDKepeal i IPOBEACHHS EKOHOMIYHOrO 1
(hiHaHCOBOTO OIIIHIOBAHHSI, 3iCTABJIICHHS IIIaHIB, PO3POOJICHHS MOJENEH 1 CKIIaJaHHs
MPOTHO3IB y Oi3Hect;

— ¢opmyBaHHS Yy B3a€MOJil 3 KEpIBHHUIITBOM CHUCTEMH iH(OpMaLiilHuX,
(iHAHCOBHX, MATEMAaTHYHHX 1 EBPUCTUYHUX MOJIENICH eKOHOMIYHUX 1 YIPaBIiHCHKHX
MIPOIIECIB.

KoHuenTtyansHO pIlICHHS IIOCTABJICHOI NpoOieMu Mae Oa3yBaTHCS Ha
3a0e3rneyeHHl JOCTYIy 0 JaHuX Ta iHpopMarii i popMyBaHHs afanTUBHOI CUCTEMHU
Mozeneit 6i3uecy. Ilpu npoMy HeoOXiqHO 3a0e3neynTH:

— JIOCTYN 70 JaHUX BHYTPIIIHIX Ta 30BHIMIHIX JpKepen iHdopmarii, 1o
BUKOPHCTOBYIOTh 0a3M JIaHMX, SIKi BHITYCKAIOThCS CEPiliHO;

— yNOpaBiiHHA JaHUMH Ta iHQOpMAaIie€ B pisHOMaHITHHUX (6arato6a30BHX)
KOMILJIEKCaX, IO JJ03BOJISIE 3a0€3MEUNTH 1X BiIKPHUTICTh;

—30epiranss 1aHux Ta iHdopmalii B yHidikoBaHux hopmaTax, IPUAATHAX AT
MOAAJIBIIOrO aHaJIi3y, CHHTE3Y 1 yABJIEHHS, BKIIOYal0YH MOJIEN IO ..., SKIIO ...»;

— aHami3 1 cuHTE3 ()iHAHCOBOI Ta EKOHOMIYHOI iH(OpMAIllii, MOJIETIOBaHHS
CTaHiB, TPOIECIB i YMOB;

— TpejcTaBieHHs iHpopMmauil y BUrIsml niarpam, rpadikiB i kapT |y Takii
dopMi, sKa IHTYITUBHO € 3pPO3yMUIOI0 1 3pYYHOI KEPIBHHLTBY Ul BUPOOJICHHS

pillieHb.
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TakuM YMHOM, METOI CTBOPEHHS CHCTEMH € 3a0e3NEeYeHHS METOAMYHOI Ta
indopManiifHOT MiATPUMKH MiATOTOBKH NPHIHATTS PIillleHb 3 KIIOYOBUX (DiHAHCOBO-
€KOHOMIYHHMX TIMTaHb BHIIMM KEPIBHUITBOM 1 MEHEKepaMu CepeIHbOI JIaHKU
HiANpUEMCTBA Ha OCHOBI (DakTOrpadiuHOro 1 CTATHCTUYHOTO aHaNli3y 1 MPOTHO3Y
(hiHaHCOBHX Ta EKOHOMIYHMX TNOKa3HUWKiB. lle mepenbavae BHKOpPHCTaHHS Ha
MOCTIiHIM OCHOBI METOJIB MPOTHO3YBaHHS, MOHITOPHUHIY, aHANi3y i KOPUTYBaHHS
JUSUTBHOCTI MIANIPUEMCTBA 1 HOTO CTPYKTYPHHX OJMHUIIb, @ TAKOXK BiJOMOCTEH II[0JI0
CTaHy PHHKIB Ta YMOB KOHKYPEHIIii.

OpHi€I0 3 OCHOBHUX BiIMIHHOCTEH aHAIITHIHOI CHCTEMH OOpOOJICHHS JaHUX
BiJl CHCTEMM OINEpaTUBHOI € HE CTUIBKM BEJMYE3HHI O00cAr [aHuX, sKi
00pOOIIOIOTECS, CKUIBKM HEOOXIJHICTh MiATPUMYBaTH OOpPOOJICHHS JIOBIJIBHUX,
3a3JaJerilb HepPeriaaMeHTOBAaHUX 3alMTIB 3 pi3HUX Jpkepen iHdopmanii. Peamizamis
MOCTABJICHUX 3aBJaHb HEMOXKJIMBA 0€3 IIMPOKOr0 BUKOPUCTAHHS aBTOMATH30BAHHX
indopmaniitnux cucrem (AIC). [npopmartiiine, mporpamMue i TeXHidHe 3a0€3MeICHHS
AIC nmoBHHHO 320€3MeYUTH OTNIePATUBHUIA TOCTYII i CHCTEMATH3aLlII0 K BHYTPIIIHIX,
TaK 1 30BHIIIHIX JpKepen iHhopmaii, hopMyBaTh equHUM iHGOPMALIHUN TPOCTIp.

Ilin  eauauM  iHpOpMaWiIfHMM  HPOCTOPOM  PO3YMIETBCA  CYKYIHICTb
METOAWYHUX, OpraHi3allifHuX, MPOrPAMHHUX, TEXHIYHHUX Ta TEICKOMYHIKaIliHUX
3ac00iB, 10 3a0e3MeYyTh ONEPATHBHUNA JOCTYN 10 OyIb-sKuX iH(OpMaIiiHHX
pecypciB MmiIIpUEMCTBA B MeKaX KOMIETEHIIIT i ipaB 10cTymy (axiBIliB.

9.5. ®dakTOpM KOMIUIEKCHOTO BHpillleHHSI YNPaBIiHCBKHX 3aBAaHb 3a
aonoMoroo ingopmaiiinoro 3ade3nevyeHHst

Kputnunumu npu po3pobienHi crparerii moOyaoBu interposanoi AIC ciif
BB@KATH YOTUPH (PaKkTOpu: uacy, 3a0e3NeueHocTi pecypcamy, MOTEHIIHHOrO
PO3BUTKY, HACTYITHOCTI.

@axmop wacy. 3 ypaxyBaHHSAM CTpPATEri4HOI BaXKJIMBOCTI CBOEYACHOTO
iHpoOpMarIiiiHoro 3abe3rmedyeHHs Uil BCIX BHIIB JISUIBHOCTI 1 3pOCTAlOYOro piBHS
KOHKYpEHIIT HeoOXilHO, 100 MmepIii eTamy CTBOPEHHs CHcTeMH iHdopmariiHoro
3a0e3neyeHHs OyJin 3aBeplleHi 1 mepili pe3yabTaT ii excruryaranii Oyiau oTpuMaHi

4yepe3 MaKCHUMAaJIbHO KOPOTKMH TepMIiH Micias NPUUHATTS pPIlIEHHS MO0
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po3polIieHHsT cucTeMH 1 nodatky i1 ¢inaHcyBaHHA. Came pO3pOOJICHHS TAKOK Mae
OyTH 3aBeplICHE B MAKCHUMAJIbHO KOPOTKUI TEPMiH.

®dakTop yacy MOBHHEH OyTH MPUHHITHH 0 yBaru i B Mmpoleci eKCIuryaTarii
CHCTEMH, OCKLIBKH B yMOBaX 3pOCTa0401 KOHKYPEHLIT SKIiCTh yIpaBlIiHHS Oi3HECOM 1
CBOEYACHICTP MOJIaHHA iH(opMarii KoprucTyBadeBi s ii SIKHAWMIBUANIOTO aHAIIZY 1
MPUAHSITTS PillleHb € CTPATETIYHUMHE CKJIaJJOBUMH YCITIXY.

@axmop 3abesneuenocmi pecypcamu. BrnageHHs y (iHAHCYBaHHS PO3POOKH
MOXYTb OyTH 3HAYHUMH, aJI€ TIPH [IbOMY BOHH HOBHHHI:

— JIOCSITaTH METH PO3pOOJICHHS Ta BIIPOBAIKCHHS CHCTCMH;

—3abe3neuyBaTi MaKCHMaIllbHy BUTOY (PHUOYTOK) Bifl pO3POOIICHHS;

— OyTH ONTHMAaJBHUMH B OPIBHSHHI 3 IHIIMMH BapiaHTaMH peaizariii.

Jliist oOTpyHTYBaHHS IPOEKTY MOBHHEH po3pobisitucs OizHec-turaH. [ToTpidHO
TAaKO)K BpPaxXOBYBaTH CKOHOMIYHI TEHACHI[l, HANPHKIAA, BIIHOCHO IIBUJKE
MOJOPOXKYAHHS Tpalli BHCOKOKBaJipikoBaHMX (haxiBLiB, IHTCHCHBHHI PO3BUTOK
PUHKY TEXHIYHHX 3aco0iB Ta iH(OpMamilHUX TEXHOJOTiH, KW 3a OaraTbma
napaMeTpaMu He BijcTae Bin cBitoBoro. IIpm 1poMy Mae Micue BiJHOCHE
3/ICIIEBJICHHS TEXHIYHNX 3aco0iB. 3 iHIIOro OOKy, TOCTYIOBE 3MEHIIEHHS YacTKH
«MipaTchKoro», abo HeoQiliifHOro, BUKOPUCTAHHS MPOTrPaMHKX 3ac00iB, 0COOIMBO
JUIS BIJTHOCHO HOBHMX TEXHIYHHUX IUIATGOPM, MPHU3BOIUTH 10 3POCTAHHS BapTOCTI
MpOrpaMHUX 3ac0o0iB Mpu cTBOpeHHi iHTerpoBanoi AIC.

Daxmop nomenyitinoco possumky. OCKUIbKM cHUTyalis B cdepi Oi3Hecy B
VkpaiHi cCXWIbHA /IO MIBUJIKHX, 4acOM TYypOYJICHTHHX TpaHCPOpPMALIHHUX 3MiH
(3aKOHOABCTBO, TOJITHYHI 3MiHM Ta pillIEHHs, MaKPOCKOHOMIUHi PpIlllEHHs, IO
MPU3BOAATH 10 3MiH METOJIMK Ta 3HAUEHb IAPAMETPIB PO3PAXYHKIB PI3HUX ICHYIOUMX
MOKA3HWKIB, a TaKOXX BBEJCHHS HOBHMX IIOKAa3HHKIB, NMOsiBa HOBUX cdep 1 BUIIB
JUSUTBHOCTI), 111 3MiHM ITOBUHHI JIETKO 1 OTIEPaTHBHO 3HAXOAUTH Biobpaxkenus B AIC
nuIsIXoM Mojudikamii i po3mupeHHs ii GyHKIIOHATFHIX MOXJIHBocTed. Kpim Toro,
MOTPIOHO 3a0€3MEYUTH MOMKIIMBICTh IEPEHECCHHS PillieHb Ha HOBI OOYMCIIOBAIbHI

1aT)opMu, HOBI TEXHOJIOTIYHI Ta IPOTrpamMHi 3aco0u.
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@axkmop  wacmynnocmi. B iHdopmariiiHOMy 3a0e3mnedeHHi  3aBKAU
BUKOPUCTOBYIOTBCS ICHYIOYl Ha MIANPUEMCTBI KOWITH, a TakoX Hoy-xay. Lle
MOSICHIOETHCSI TIOCTYIIOBICTIO TIEPEX0/y Ha HOBI TEXHOJIOTT, 3BUYKAMHU 1 HASIBHICTIO B
KO)KHOMY 3 TIONEpEAHIX pilleHb MO3UTHBHHX KOMHOHEHTiB. Kpim Toro,
CIaJIKOEMHICTh BKpail BaX/IuMBa B AaHAIITHYHHX CHCTeMax Juii Oe3lepepBHOrO
aHaii3y Oi3Hecy i mojaHHs iH(OpMAIl i3 30BHIMIHIX JHKEpPea 3 METOI OTPUMAHHS
icTroTHO HOBOT iH(pOpMAILiT i TPUHIMIIOBOTO PO3MIUPEHHS KIIACy NPUHHATUX PIllICHb.

CrBopeHHs IHPOPMAIIITHUX CUCTEM BHMArae JIOTIYHOI OpieHTaIlil po3pOOHHKIB
Ha BCIX CTaisIX )KUTTEBOTO LUKIY CUCTEMH.

CucreMHUit iaxin nependavae:

— BU3HA4YCHHS KOoHIenwii po3Butky AlC;

— BUPOOJICHHS TEXHOJIOTIYHOI MIaTGOpMH Ha MiJCTaBi KOHLEMLIT PO3BUTKY
CHCTEMH;

— QopMmyBaHHS Moneni cuCTeMH Oi3Hec-TiporeciB i BHpoOieHHs Oi3Hec-
TIpaBHII;

— MOJIepHI3aIlifo MpaBui poboTH (PEraMeHTy) CUCTeMH YIIPaBIiHHS Gi3HEeCoM;

— pPO3pOOJICHHSI CHCTEMH 3aXOiB IIOJO BIPOBA/PKEHHS SKICHO HOBHX
eJeMeHTIB B po0OTI TepcoHady i Bciei opranizamii B pe3yiabTaTi KOMIUIEKCHOT
KOMIT FOTepH3aIlii.

Venix Garato B 4oMy 3aJI€KHTh BiJ| OpraHizalliiHHX 3axo/iB (BKIHOUYAOUH
3ycuwuisi o (OpMYJIIOBaHHIO MICil 1 Iiyied MiAnpUeEMCTBA, MO  PO3MOALTY
BIANOBIJAJIBHOCTI Ta KOHTPOJIO), 10 NPOBEACHHS SKMX Mae OyTH TIOTOBE BHILE
KEpiBHHUIITBO.

ITocioBHE BUKOPHCTAHHS CHCTEMHOTO IIAXOLy Iepenbadac:

— NPUIHATTS PilICHb 110 PO3POOJICHHIO apPXITEKTYpH CHCTEMH KOHTPOJIIHTY, 110
BUMAraroTh 3HaHb SIK y MPEAMETHIi raysi, Tak i B cepi CTBOPEHHS KOMIT FOTEPHHX
CHCTEM,;

— BUOIp TEXHOJIOTTYHOI MIAaTHOPMH, CHCTEMOTEXHIYHUX 3aCO0IB 1 TEXHOJIOTIT
MPOCKTYBaHHS;

— mapanenbHe Po3po0JIeHHS JOKYMEHTAIlil, BKIIOYAI0UU TEXHOJIOT1uHY;
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— PO3pO0IICHHS MIaHy BIIPOBAKEHHSI, CYIIPOBOAY Ta PO3BHUTKY.

Ha mpakruii 3 ypaxyBaHHSIM piBHS KBasidikariii 00CIyroByt04oro nepcoHary
i KOPHUCTYBa4iB, TEPMiHIB Ha PO3POOJICHHS Ta BIPOBAPKEHHS, HASBHOCTI PECypciB,
HEOoOXiHOCTI MiAroTOBKH (haxiBiiB MOXIMBI Momudikarii 3aranpHol cXxemMH HpU

JIOTPUMaHHI OCHOBHUX BUMOT 1 IIPHHIIUIIIB.

KOHTpOJIbHI 3aIMTaHHs Ta 3aBIaHHSI

1. TTepeniuith Buau (HiHAHCOBUX 3BITIB i OXapaKTepu3yiTe ix.

2. ChopmyitoiiTe METOAUYHI TiIXO/U 10 OMIHKU (iHAHCOBOT 3BITHOCTI.

3. Slkumu puiioMamMK KOPUCTYIOTHCS ITi]] 4ac aHaji3y (iHaHCOBHX 3BiTiB?

4. SIki 3aBoaHHS HEOOXIZHO BUPIIIUTH CIyXk01 (hiHAHCOBOTO KOHTPOJIHTY IS
JTOCSTHEHHSI TOJIOBHOT METH MTPOBEICHHS aHaji3y (iHaHCOBOI 3BITHOCTI?

5. BusHauTe, SKMM YMHOM MOXXHa 3abe3neyuTH TapMoHi3aulilo (iHaHCOBOI
3BITHOCTI?

6. CxapakTepusyiiTe NIPUHIUIK BKIIOUEHHS iHPopMariil y ¢piHaHCOBY 3BIiTHICTb.

7. Po3kpuiiTe CyTHICTh Ta YMOBH BIIPOBaJKCHHSI CUCTEMHU IMIATPUMKH MPUIHATTS
pimens (CTITIP).

8. SIki dakropu MarOTh Miciie TIpU po3po0IIeHHI cTpaTterii moOyA0BH iHTErPOBAHOT

AIC?
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TEMA 10. BHYTPIIIHIA ®IHAHCOBHI KOHTPOJIb HA
M AMPUEMCTBI
10.1. CyTHIcTb Ta 3HAUYEHHSI BHYTPILIIHHOTO (DiHAHCOBOTO KOHTPOJIIO
10.2. ®ynkuii Ta popmMu BHYTPILIHBOTO (HiHAHCOBOTO KOHTPOJIIO

10.3. Cnioco6u mpoBeieHHsT BHYTPILIHEOTO (hiHAHCOBOTO KOHTPOJIIO

10.1. CyTHicTh Ta 3HaYeHHsI BHYTPIllIHHOT0 (PiHAHCOBOT0 KOHTPO.IIO

Jns  migBumieHHs  eQEeKTUBHOCTI  YHpPaBIiHHS — KEPiBHUKU  CYy0' €KTIB
TOCIIOIAPIOBAHHS Ta IHIUX CTPYKTYP (B TOMY YHCII 1 IepKaBHUX) MOYKYTh BBaXKaTH
3a JOIUIbHE, CTBOPEHHS y CBOEMY MIAMOPSAKYBaHHI CIEHiali30BaHUX MiAPO3/ILTIB
JUIS TIPOBe/ICHHS (DIHAHCOBOTO KOHTPOJII0 Ha KEepoOBaHMX HUMH 00'ektax. Lle Tak
3BaHMN BHYTPINIHIA (piHAHCOBUI KOHTPOJIb — HE3aJIe)KHA BiJ] 30BHINIHHOTO BIUIUBY
NSUTBHICTE Cy0' €KTa TOCHOAaproBaHHS a0 oOpraHy YIPaBIiHHS IO IIepeBipIi i
OL[HIOBAHHIO CBOET pOOOTH, IO MPOBOAUTLCS HUM Y BIACHUX iHTepecax. B ymoBax
PHHKOBUX BITHOCHH (DiHAHCOBHMI KOHTPOIJIb HaOyBa€ CaMOCTIHHOTO TEOPETHYHOTO i
NPAaKTUYHOTO 3HAYEHHsS SK BaXIMBAa CKJIAJ0Ba 4YacTHHA TeOpil Ta NPaKTUKU
(hiHaHCOBOTO yNpaBiiHHA MIAIPUEMCTBOM. Bin sBisie co0oro opraHizoBaHuit
aJIMIHICTpALi€0 MIAMPUEMCTBA TPOLEC MePEeBIPKU BUKOHAHHS BCIX YIPaBIIHCHKUX
pimiens B cdepi (iHaHCOBOI MisNIBHOCTI 3 METOK 3a0e3MedeHHs peasizamii
(hinaHCOBOI cTpaTerii 1 TAKTUKU Ta TMOMNEPEeDKEHHS KPU30BUX CHUTYallil, 0 BEIyTh
1o G6ankpyrcTBa. CucteMa BHYTPIIIHBOTO (DIHAHCOBOTO KOHTPOJIKO CTBOPIOETHCS HA
MiANPUEMCTBI O JiHINHHIA 4M QyHKIIOHaNbHIN 03HaKax ab0 OJHOYACHO BMIlLIye B
co0i oOumBa 1i elieMeHTH. B OCHOBY I1i€i CHCTEMH KOHTPOIIO 3aKJIaJeHO PO3MOILIT
000B’I3KIB MK OKpPEMHMH CIIy)kOaMH Ta iX MeHe/kepamMu. B 1o TpaaumiiiHy
CHUCTEMY KOHTPOJIIO OpraHIiYHO BXOAWUTH 1 (QiHAaHCOBUI KOHTposb. CuHcrema
KOHTPOJTIO TiepedaueHa Ajisi JOMOMOTH KePIBHUKAM ITiJIPUEMCTB B MUTAHHSIX:

1) Bubopy MiK PpI3HUMH aJbTCPHATHBHAMH MiSIMH, IUIAHYBaHHS [, SIKi
MOXYTh OyTH 3aCTOCOBaHI B IEBHOMY HepiO/i;

2) BUSBIICHHS MOMHJIOK KOHKPETHHX BUKOHABI[IB. BOHM MOXYTh TPOSIBISATHCS

Yy BCTAQHOBJICHHI HEpeaJbHUX IUIAHIB IPH HAsBHOCTI TOYHUX MPOTHO3iB, abo B
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HEBUKOHAHHI THX JiH, sKi MOBHHHI OyTH 3aCTOCOBaHi Uil peatizaiii KOHKPETHUX
(hiHaHCOBHX, IHBECTUIITHNX, MAPKETHHTOBHX Ta 1HIIHX PIlICHb;

3) BUKOHAHHS [Iiif, IKi MOTJIM O BUIIPABUTH MIOMUJIKH 1 3aKPIlTUTH YCITiX.

OTKe, enympiwnii iHancosull KOHMPOIbL — ye OisibHicmb 8i00iny Qinancie
abo KOHMPONIH2Y, CHPAMOBAHA HA 3A0e3NeYeHHs CMPYKMYPHUX niopo30inie
nIONpUEMCcmea 00CMoGIipHoIO  THGHOPMAYIEIo NPo  BUKOPUCIIAHHA  CIPYKNYPHUMU
niopo3oinamu nionpueMcmeda IHAHCOBUX pecypcis, OYiHIOBAHHS ehekmugnocmi ix
Ginancoso-20cnodapcorol disibHocmi, GUAGIEHHSL I 3anodieanHsl 6 Hill BIOXUIEHb, WO
nepeuKoOHcaiomv 3aKOHHOMY Ma ePeKMUEHOMY BUKOPUCMAHHIO MALIHA U KOWMIE.

BuyTtpimHii ¢iHaHCOBUI KOHTPOJb — II€ CAMOKOHTPOJIb, SIKWH 3JIHCHIOIOTH
oprasizanii, HiIIPHEMCTBA, YCTAHOBH 3a BJIACHOK (DIHAHCOBOIO JISUIBHICTIO Ta
(iHAHCOBOTO JISUTHHICTIO TiIPO3IiIIB, IO BXOIATH 10 IX CKIIAIY.

BuyTpilHifi KOHTPOJNb  MiAHOPSIKOBYETHCS  KEPIBHHKY, SKHAN ioro
OpraHiyBaB, aje BiH IIOBUHEH OyTH 10 MOXIJIMBOCTI (YHKIIOHATBHO it
OpraHizaliiHO He3aJeXKHMM. MeTa BHYTPILIHBOIO KOHTPOJIO — JIOIIOMOITH
KepIBHUITBY Cy0 €KTa TOCMOAapioBaHHs abo OpraHy ympaBimiHHs (B TOMy dHCHTi i
Oprafy JepkaBHOTO YIPaBIIiHHs) e(EKTHBHO BHKOHYBATH CBOI (yHKIii. BHyTpimmHi
KOHTPOJIEPH TMPECTABISIOTh KePIBHULTBY IaHi aHANi3y i OI[HKH, peKOMEHJAlii Ta
iHIIY HeoOXiZHY iH(pOpMaIlito, OTpUMaHy B pe3yJIbTaTi NepeBipok. BUKOPUCTOBYOUH
o iHpOpMAaIlilo, KEpIBHUITBO BHPIIIy€e, SKUX 3aXOJIB HEOOXIIHO BIKUTU IS
YCYHEHHSI BUSBICHUX HEIONIKIB (SKIIO TaKi BUSIBIICHI) 1 HA SKUX AUTSHKAX € PE3epPBU
JUTS T IBUIIEHHS €(peKTHBHOCTI. TaKUM YHHOM, BHYTPIIIHII KOHTPOJIb:

— MPOBOJHUTKLCS ycepeauHi mianpuemMctsa (a00 CTPYKTYpH YIIPaBIiHHSA) HOTO
CIyKO0BILIME (KOHTPOIIEPaMH);

— OpraHi3oByeThCsl 3a pILICHHSM KEpiBHULTBA MigNpUEMCTBA (YU OpraHy
VIIpaBITiHHS);

— iHpoOpMaIis BHYTPIIMIHBOIO KOHTPOJIIO, SIK MPABWIO, NpU3HAYEHA JUIs
YIPaBIiHCHKOTO HEPCOHAITY TiIPHEMCTBA;

— BHYTPIIIHIH KOHTPOJIb YTPUMYETHCS HA KOLITH ITiAMPUEMCTBA.

J1o 060B’ sI3KiB BHYTPIIIHIX KOHTPOJIEPIB MOXKYTh OYTH TAKOXK BKJIFOUECHI:
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— nepeBipka e)eKTUBHOCTI CHCTEM KOHTPOJIIO;

— OIiHKa €KOHOMIYHOCTI Ta e()eKTHUBHOCTI /il MiIPHEMCTBA;

— BU3HAYCHHS PIBHS JOCSATHEHHS IPOTPAMHHUX LiJICH.

Ha BHYTpIiLIHIX KOHTPOJIEPIB MOXKYTh MOKJIANATUCS 1 (YHKILIT yIpaBIiHCHKOTO
ayanTy.

Vnpasnincokuii ayoum — e BABUSHHS JUIOBUX ONEpaLliil 3 METOI BUPOOICHHS
pEeKOMEHIaliil I0JJ0 EKOHOMHOrO Ta e()eKTHBHOIO BHKOPHCTAHHS pECypCiB,
ONTHMAJILHOTO JOCATHEHHS KIHIIEBOrO pe3ysibTaTy 1 BHPOOJCHHS IIOJITHKH
niAnpueMcTBa. BiH MoBUHEH Jonomaraté KepiBHUKAM Y BUKOHAHHI iXHIX QyHKLiH 1
MIPU3BOJINTH JIO ITiIBUILEHHS IPUOYTKOBOCTI MiANPHEMCTBA.

Bapro 3BepHyTH yBary Ha Te, 110 OpraHizaris ciiy’0 BHYTpPIIIHBOIO KOHTPOJIIO
HeoOOB’s13k0Ba Il CyO'€KTiB rocrnojapioBaHHs abo ympasiinHs. [Iparroroun B
YMOBaX JXOPCTKOT KOHKYPEHIIii, KePIBHUITBO Cy0’ €KTa rOCIofapiOBaHHs a00 OpraHy
YIpaBJIiHHS 3a3BHYail 3allikaBieHe MaTh e(EKTHBHUI BHYTPIIIHIH KOHTPOIb, aie
MOCTIHO 3iCTaBIIsIE KOPUCTh BiJl AISUTLHOCTI BHYTPILIHIX KOHTPOJIEPIB 1 BUTPATH Ha
ix yrpuManHs. SIkuo «banmaHc» Oyne HE Ha KOPUCTh BHYTPILIHBOIO KOHTPOJIO, TO
BJKHBAIOTHCS 3aXOH 0 HOTO0 IOIIIIEHHS a00 J10 JIKBIgaIii.

V BITUM3HSHIN JiTepaTypi BHYTPIIIHIA KOHTPOIb B paMKaX OyXTaJlTepChbKOro
00JIiKy YacTO HAa3MBalOTh BHYTPIIIHBOTOCHOAAPCHKUM, BHYTPILIHIN KOHTPOIb B
paMKax OKpPEeMOro MiHICTepCTBa YU BIJIOMCTBAa — BHYTPINIHBOBIIOMYHM. Takum
YMHOM, BHYTPILIHIH KOHTPOJIb — [Ie KOHTPOJIb, KUl OPraHi30By€e OpraH yIpaBIiHHS 3
METOI0 IJBUINEHHS e(QEeKTHBHOCTI TpoBeleHOI M  (hiHAaHCOBO-TOCHOAAPCHKOT
nisuibHOCTi. [HQOpMaris, oTpumMaHa B pe3ydbTaTi BHYTPIUIHBOIO KOHTPOJIO,
MpU3HAYeHa B MEpIIy Yepry /Ui 3aJ0BOJICHHs MOTpeO OpraHy YIpaBIiHHS, SKAi
OpraHizyBaB Lied KOHTPOJIb. 3a3HAYMMO TAKOJXK, L0 BHYTPILIHIH KOHTPOJIb — MOHATTS
BIZIHOCHE: BiH BHYTPILIHIIl /Uil OpraHy yrpaBiiHHs, KOTpHH HOro opraHisyBas, aiie
JUTSE KOHTPOJILOBAHOI HUM MIICTPYKTYPH BiH (JaKTHYHO € 30BHILTHIM KOHTPOJIEM.

B KopriopaTHBHOMY CEKTOpi BHYTpimiHiit ¢inancosuit koHTpoab (BOK) — e
cucTeMa TIpoIeqyp 1 TMepcoHamy, IO IOKJIMKaHa 3abe3meunTH OoOJiK Ta

BUKOPUCTAHHsI aKTHBIB cyTo 3 OisHec-misimu (Safeguarding of assets); BukoHatu
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BHUMOTH 3aKkoHOmaBcTBa (compliance) i HamaTu HOCTOBipHY (iHAHCOBY 3BITHICTH
(reliable financial reporting). B Tiif aGo immiit wmipi, Oymb-ske KoMepItiiiHe
nianpuemMctBo Mae cucremy BK® — mpore 11 moBHOTa i €EeKTUBHICTh MPAKTHYHO
3aBXK/IM BHKIMKAIOTH 3aHEIMOKOEHICTh Y IHBECTOPIB, BJIACHUKIB Il MEHEDKMEHTY
KoMmIaHiii. B ymoBax rino6anbHoi hiHaHCOBOI HEBU3HAYEHOCTI, Oi3HEC BUTPUMYE BCE
O1ITBIN 3POCTAIOYY 3aHEMOKOEHICTh camo30epexenHtsM. JlilicHO, He iCHYE ilealbHuX

cuctem BOK, ofHak 3aBxk/11 € MOXKIIMBICTb TOOY/[yBaTH aJIeKBaTHY CUCTEMY.

10.2. ®yukuii Ta popMu BHYTPIiIHBOTO (PiHAHCOBOTO KOHTPOJTIO

B cxmani mexani3amy (iHAHCOBOTO KOHTPOJIHTY BaXKJIMBa POJIb HAJICKHTH
CHCTeMaM 1 METo/laM BHYTPILIHBOTO (piHAHCOBOTO KOHTPOJIIO.

BHyTpiwHiii (iHaHCOBHIT KOHTPOJIb SIBIISIE COOOIO OPraHi30BaHHH CaMUM
MiANPUEMCTBOM ~ TPOLEC TEPEeBIPKM BUKOHAHHS 1 3a0e3medeHHs —peaizaiii
YIPaBIHCHKUX pilleHb y cdepl ynpaBmiHHS (iHAHCAMH MiANPHEMCTBA 3 METOIO
JIOCSATHEHHSI CTPATeTiYHMX LiJel i MONepe/PKeHHsS KPU30BHX CHTYaIlil, sKi MOXYTb
MPU3BECTH /10 OAHKPYTCTBA.

Y BeNuKUX 3aXiHUX Koprnopauifix ¢yHKuii (iHaHCOBOTO yNpaBiliHHA 1
KOHTPOJIFO BUKOHYIOTh, SIK MPaBWiIO, (DiHAHCOBHI AUPEKTOP, peBizop (KoHTposep) i
Ka3HaveH.

Qynxyii pesizopa BHYTPIILHI 1 MONSTAIOTh Y BECHHI 00JIIKOBOT JOKYMEHTAIl1,
JOCIIIJKEHHI JIOKYMEHTOOO0Iry i KOHTPOJIIO pe3yJibTaTiB (DiHAHCOBOI IisIBHOCTI MO
MHUHYJIUX 1 IMOTOYHHMX TOPTrOBHX Ta (DiHAHCOBHX oIepauisx. PeBi3op € rosoBHUM
OyxranTepoM, i HOMy IOPY4YalOTh MIiATOTOBKY OMEpPAaTUBHHUX (HIHAHCOBHX 3BITIB,
MOJATKOBUX JeKJapaliif, pidHoro 3BiTy Ta OG(OPMICHHS JIOKYMEHTIB ISt
JICp)KaBHUX PETyJIITOPHUX OpraHi. PeBi3op MOBHHEH BIEBHUTHCS, L0 TPOLIOBI
KOIITH MiAMPUEMCTBA BUKOPUCTOBYIOTHCS €()EKTHUBHO 1 32 I[IIbOBIM IIPU3HAYCHHSIM.

@Dynxyisn kasnayes 30BHINIHA. BiH ynpaBisie KarmiTaaoM akIiOHEpHOI KOMMaHii
i Ma€ KOHTAKTH 3 KPEIUTOPaMH, IHBECTOpaMH, aKI[iOHepaMH, CTpaxyBaIbHUKAMH, a
TaKOX 3 JiepkaBHUMH opraHamu. Ka3Haueil BiAmoBifgae 3a eeKTHBHE yIpaBIiHHS

MailHOBHMH I[IHHOCTSIMH 1 OOpProBHMMHU 3000B’s3aHHSIMHU MIiANPUEMCTBA, (iHAHCOBE
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[UTAaHYBaHHsI, KAMITATOBKJIAJCHHS, PO3POOJICHHS KPEAUTHOI, I1HBECTHIIAHOI 1
nuBineHaHoi momitnku. Opramizye 1 KoopamHye poOOTy peBizopa 1 Ka3Hades
(iHaHCOBHIi MpeKTOp Kopropalii. oMy TopydaeThcst KOHTPOIb 3a BCiMa eTanamu
(hiHaHCOBOT AiSIIBHOCTI MiANPUEMCTBA i posib (hiHAHCOBOTO pajHKKa ii nupekuii. Bin
Oepe yuacTb y po3pobieHHi GpiHaHCOBOI Ta IHBECTUIIIHOT MOTITHKY.

BuBueHHSI OCHOBHUX MPUYUH BiIXWICHb (PAKTUYHUX 3HAYEHb IMOKA3HHUKIB BiJl
[UIAHOBUX (HOPMATHBHHX) 3/IMCHIOIOTH 10 IINPHEMCTBY B LIOMY, HOro ¢imisx i
MpeACTaBHULTBAX Ta LeHTpax (iHAHCOBOI BiAMOBiZambHOCTI. B Tmporeci Takoro
aHai3y  po3rsiIaroTh  Ti (piHAHCOBI  TOKA3HUKH W IEHTpH  (iHAHCOBOT
BiJIIIOBITAIBHOCTI, /e MAlOTh MiCIle «KPUTHYHI» BIIXHMJICHHS BiJl TIOTOYHUX IIIaHIB,
Or0/DKETiB, HOPMATHBIB 1 CTaHAApTiB. [10 KOXXHOMY «KPUTHYHOMY» BiJXHJICHHIO
3'ICOBYIOTb iX NMPUYUHU. 30KpeMa, BUKOPHUCTOBYIOTh KOHTPOJIbHI 3BITH BUKOHABIIIB
(kepiBHUKIB 1exiB, BimainiB, ciyxk0). Po3pobieHa MmiANPUEMCTBOM —CHCTEMA
(hiHaHCOBOTO MOHITOPHHIY MOXKe OyTH CKOperoBaHa HpH 3MiHi Linell KOHTPOIO Ta
CKJIaJy TIOKA3HUKIB OMEpaTUBHUX BHPOOHHYMX ILIaHIB 1 OromkeriB. Cxoxa cucteMa
M 3MIHCHIOEThCS B CHTYyaIlil, KOJM MOXKJIMBOCTI ONTHMi3allii OKPEeMHUX ACIEKTiB
(hinaHCOBOI AisbHOCTI 0OMeXkeHI abo 30BCIM BiICYTHI. Y BHHATKOBHUX BHIIAIKaX
MOXKe OyTH MpUHHATE pIlIeHHS OpO 3YHHHKY [iSUIbHOCTI OKPEMHX ILIEHTPIB
BiIMOBIqabHOCTI (3aTpart, iHBECTHIIIi TOIIIO).

Dopmu Qinancoso2o KOHMPOIO

Iix dopmoro GiHAHCOBOrO KOHTPOJIO PO3YMIIOTh KOHKPETHE BHPAXKCHHS Ta
opraHizaiiro KOHTPOJBHUX Aid. Dopmu (iHAHCOBOrO KOHTPOIIO  MOXKHA
kiacu(ikyBaTH 3a Pi3HUMHU KPUTEPISIMU.

VY 3a1eXHOCTI BiJi CIIBBIJIHOIIEHHS Yacy IPOBEJEHHS KOHTPOJIIO 1 Yacy

3ailicHeHHs (hiHAHCOBO-TOCHONAPCHKHUX OHepalliid, MO NepeBipsAIOThCS, BUIUIIIOTH

Tpu OCHOBHI (opmu  (PIHAHCOBOTO KOHTPOJIO: TOMEpeAHiil, MOTOYHUIT 1
TTOCITI Ty FOU M.

Tonepeonii konmpons Nepeaye 3MIHCHEHHIO ONepalii, o MNepeBipsIIOThHCS.
3a3Buuaii BiH NPOBOANTHCS HA CTail CKIAaIaHHA, PO3IIILY 1 3aTBEP/KSHHS IIPOEKTIB

OrokeTiB, (DIHAHCOBHX IUIAHIB Cy0' €KTIB TOCIONAPIOBAHHS, KOIITOPHCIB TOXOMIB 1
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BUJATKIB YCTAHOB 1 OpraHisailiif, MpOeKTiB 3aKOHOJABYMX AKTIiB, JOTOBIPHUX YTOJI,
YCTAQHOBYHMX JOKYMEHTIB Tomo. Ilepeayroun 3IifICHEHHIO TOCHOAAPChKHX 1
(dhiHaHCOBHX oOmeparliid, MOMepeHiii KOHTPOJIb J03BOJISIE 1€ Ha CTajii MPOTHO3IB 1
[UIAHIB YCYHYTH CHpPOOM MNOpPYLICHHS YHHHOTO ()iHAHCOBOTO 3aKOHOJABCTBA Ta
HeLTbOBOro ab0 HEpaliOHAIPHOTO BHMKOPHCTAHHA KOIUTIB, BHSBHTH JDKEpela
JTOJIATKOBUX (hiHAHCOBUX PECYpPCiB.

ITomounuti KOHMpPONb, IKUA TAKOX HA3WBAIOTH OTMEPATHBHHM, ITPOBOJUTHCS B
mporeci  3AIMCHEHHS TOCHOJAapChbKuX 1  (DiHAHCOBMX oOmepaiiid, BHKOHAHHS
¢inancoBuX maHiB, OopkeTiB. CHUparounch Ha JaHI TEPBHHHHUX JOKYMEHTIB,
ONEepaTUBHOTO Ta Oyxraiarepchbkoro oONiKy, IHBEHTapH3aliid 1 Bi3yaJbHOTO
CIIOCTEPEIKCHHSI, MOTOYHUI KOHTPOJIb [I03BOJISE BIACTEXKYBAaTH M pPErysoBaTH
TOCIOAPChKi CHUTyalii, sIKi IIBUIKO 3MiHIOIOTHCS, TOTEpeHKaTH BTPATH i 30MTKH,
3aro0iraTi BYMHEHHIO (DIHAHCOBUX MPABOMOPYIICHb, HELIJIbOBE BHKOPHCTAHHS
(hiHaHCOBHX KOIITIB.

[locnioyowomy — kommponto — TiUIATAIOTH  MiACYMKH — (QOpPMyBaHHS — Ta
BUKOpUCTaHHs  (iHaHCOBMX KowTiB. [lepeBipseTbcss mOBHOTA  (hOpPMyBaHHS
(hiHaHCOBHX pecypciB, 3aKOHHICTh 1 JOIUIBHICTB IX BUTpauyaHHs IPU BUKOHAHHI
Oro/KeTiB, BUKOHAHHI (DiIHAHCOBUX IIAHIB CY0' €KTIB FOCIOAapPIOBAHHS, KOIITOPUCIB
OI0[PKETHHUX YCTAHOB. Y pe3yJIbTaTi aHalli3y BUKOPUCTaHHS MaTepialbHUX, TPYIOBHX
i ¢diHaHCOBMX pecypciB, 3aKOHHOCTiI 3JiHCHEHUX (DiHAHCOBO-TOCHOIAPCHKIX
omepariif, JOCATHYTHX (IHAHCOBUX pE3yJbTATIB HPOBOJUTHCS  OLIIHIOBaHHS
(hiHaHCOBO-TOCTIOZIAPCHKOI JTISUTBHOCTI KOHTPOJIBbOBaHOTO cy0O' ekrta. Ilocmimyrounii
KOHTPOJIb BiIPI3HSETHCSI MOTTUOJICHUM BHUBYCHHSIM TOCIOAAPChKOI Ta (hiHAHCOBOI
ISUTBHOCTI ¢y0’ €KTa TOCIOapIOBaHHS 3a TEBHHUH IEpiox. Horo pe3ysIbTaTH TiCHO
OB’ si3aH1 3 pe3yJbTaTaMK MONEPEJHbOro abo MOTOYHOrO KOHTPOJIIO, IO J03BOJISE
PO3KPHUTH HEIOJIKH iX IPOBEICHHS.

3a XapaKTEpoM MaTeDiaJ'IV, Ha OCHOBI SIKOTO IpOBOAUTHCS, KOHTPOJIb

HiIPO3ALIAETHCS HA JOKyMeHTaNbHUH (hopManbHuit) i hakTHIHHI.
Jlxepenamu iH(opMartii s dokymenmanvro2o (popmansho2o) KoHmpono €

MEPBUHHI  JIOKYMEHTH, pEECTPU OyXrajarepchKoro oOJdiKy, OyXraiarepcbka,
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CTaTHCTMYHA 1  OINEPAaTUBHO-TEXHIYHA  3BITHICTh, HOPMATHMBHA, IIPOEKTHO-
KOHCTPYKTOPChKa, TEXHOJIOTIYHA Ta 1HIIA JOKyMCHTAIIis.

Daxmuyunuii KoHmpons 0a3y€eTbCs HA BUBUYCHHI (PAKTUYHOTO CTaHy 00’ €KTIB,
[0 TepeBipsIOThCS 33 JaHUMH X ormsmy  (mepepaxyHKy, —3BaKyBaHHS,
71ab0opaTOPHOro aHaji3y TOIIO), a TOMY BiH He MO)Ke OyTH BCEOCSHKHHM dYepe3
Oe3mepepBHICTh  TOCMONAPChKUX — cuTyamid. [lOBHOIIHHICTE 1  He3amepevHa
JIOKA30BICTh ITIEPBHHHUX JIOKYMEHTIB Ta OOJIKOBHX 3alWCiB TpH HEOOXiTHOCTI
BCTAHOBJIIOIOTHCSL 3@ JIONOMOIOI0 CIICIIaIbHUX HPUHOMIB (HaKTHYHOTO KOHTPOJIIO.
Tomy oOmzaBa BuAM KOHTPOJIO ICHYIOTh HE i30JbOBAaHO, @ JOMOBHIOIOTH OIWH
OJTHOTO.

10.3. Cnocodu mpoBeieHHsI BHYTPIllIHEOT0 (JiHAHCOBOTO0 KOHTPO.IIO

3arajgoM pO3pI3HAIOTH Taki CHOCOOM NPOBENEHHS (IHAHCOBOTO KOHTPOJIO:
nepesipka, peBisis, oOcrexenus, anami3. L{i ¢popmu MOXyTh OyTH BHKOpHUCTaHI B
CHCTeMI BHYTPIIIHBOTO (HIHAHCOBOTO KOHTPOJIKO, SIKIIO Ha MIANPUEMCTBI B
opraHizaiiHii cTpyKTypi (yHKIIOHYIOTb CTPYKTYPHI MiAPO3IiIH.

Ilepesipka — ye oounuuna KOHmpoabHa Oist a60 00CHIONCeHHs CMARY HA NeGHIll
oinanyi disnbrocmi cyd’ ekma. 3 TOUKHU 30py IpaBa (iHAHCOBA IEpEBipKa MOCTAE SIK
mpoliecyanbHa Jis 3 KOHTPOJIO (hiHAHCOBO-TOCIIOAAPCHKOI MisTbHOCTI. BoHa mossirae
B 3iCTaBJeHHI (AKTHYHUX JaHUX KOHTPOJ 3 JaHUMH, BiZOOpaXCHUMH B
JOKyMeHTax (MOAaTKOBHUX, 3BITHHX, OAlaHCOBHX, BUTPATHHX). Y MPOLECi MepeBipku
BU3HAYAIOTHCS 3aKOHHICTh 1, SKIIO HEOOXIZHO, e(EeKTHBHICTh BHKOPUCTaHHS
(hiHaHCOBHX pECypCiB, BUSBISIIOTHCS IOPYLICHHS (IHAHCOBOI JAWCHMILTIHU. Sk
MpaBUIIO, TMepeBipKaM TMiNAAl0ThCSI OKpeMi NHTaHHsA (IHAHCOBO-TOCHOAAPCHKOT
TisutbHOCTI. 3a iX pe3ynbTataMd 3a3BHYail HAMIYarOThCS 3aXOIM Ul YCYHCHHS
BUSIBJICHUX HEIOJIKIB.

3aneacno 6i0 micys npogedennsi nepegipKu NooiIAIOMbCs HA KaMepaibHi ma
euizni. 1le Mae BIHOWIEHHS CKOpillle JI0 MMOJATKOBOI 30BHIIIHBOI IEPEBipKH, aje B
pamkax kiacudikamii cmin Bkazatu i ix. KamepambHa nepepipka — Iie mepeBipka
opranoM (hiHaHCOBOT'O KOHTPOJIFO HPEJICTAaBICHO] OMY 3BITHOCTI Ta JOKYMEHTIB 0e3

BUI3y Ha 00'€KT (CTPYyKTypHHEl miApo3/ia). Y pasi BCTAHOBJICHHS MOPYIIEHb
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pe3ynbTaTH nepeBipku  0QOpMIIOIOThCA akTOM. JlaHi pe3ynbTaTiB  KamMepaibHOI
HepeBiIpKHU MOKYTh OyTH BUKOPHCTaHI IIPU NPOBEICHHI NEPEBIPOK IHIINX BUIIIB.

Ha Bigminy Big kaMmepanbHOI, BHI3HA IepeBipKa MPOBOJUTHCS 3a MicLeM
3HAXO/UKEHHsI 00’ €KTa (CTPYKTYPHOTO MiAPO3/ILTY), IO TEePEBIPSETHCS.

3a nosnomoio oxonnenHs mamepiany po3pisHAIOMb NEPESIPpKU CYYiNbHi, KOU
nepegipaiomscs 6ci OOKyMenmu nionpuemcmed, 6e3 Nponyckie i npunyujeHo npo
siocymuicme nopyutens (a npu pakmuuHoMmy KOHMPOLL — [ MAMepianibti YIHHOCMI), |
yacmrkosi  (6ubiprosi), Kkoau nepesipsemocs auuwie uacmuna (neema 6ubipKa)
Oookymenmie. CymiabpHI TepeBipKM  HaWYacTimie TPOBOJATH y  HEBEIHKHUX
oprasizamisix abo B opraHisaiisx, jJe HEoOXiAHO BigHOBHUTH OOyiK (mpu #Horo
BiZICYyTHOCTI ab0 3HWINEHHI MEPBHHHHUX JTOKyMeHTIB). YacTkoBa mepeBipka MOe
nepepocTd B CyHiibHy (y pasi BCTaHOBIEHHS y BHOIpII, [IO IEpeBipsSETHCS,
MOpYIICHb, SIKi MOXYTh OyTH XapakTepHi JUis BCbOTO MAaCHUBY [OKYMEHTIB
i IPUEMCTBA).

3a obcacom numanv, wo NEPegipAIOMbCA, NEPeGipKU  MOJICYMb  Oymu
KoMAeKCHUMU, 6ubipkosumu | memamuunumu (Yinbosumu).

KomruiekcHa mepeBipka — 1e  mepeBipka cy0’ €KTa ToOCIOJaprOBaHHS
(cTpykTypHOTO MiApO3/iny) 3a MEBHUE Mepiof 3 yCix MUTaHb WOro (hiHAHCOBO-
roCIOIapChKOL TSUTBHOCTI. Kommnexcry HepeBipKy XapaKTEePU3YyIOTh:
B33a€MOIIOB 513aHE BHMBYCHHS EKOHOMIYHOI Ta IOPUAWYHOI CTOpIH JAisUIBHOCTI
MiANPUEMCTBA; y4acTh B 11 NPOBEJACHHI CIELIANCTIB, 3JaTHUX KBasli()ikoBaHO
po3iOpatiics B crmeuudimi IiSUTBHOCTI  OpraHizamii; MaKCHMallbHO MOJXKJIHBE
MOEAHAHHS PI3HUX METOAUYHUX TMPUHAOMIB JOKYMEHTAJIHHOTO Ta (HaKTUUYHOTO
KOHTPOJIIO 3 METOI0 BHSBICHHS 3aKOHHOCTI, JOCTOBIPHOCTI Ta E€KOHOMIYHOI
JIOLUTBHOCTI TOCTIOAPCHKUX 1 (DiHAHCOBHX OTeparlii.

BubipkoBa mepeBipka — 1me mepeBipka okpemux chep (piHAHCOBO-
TOCTOAPCHKOT JisITBHOCTI €y’ €KTa rocrnogaproBaHHs (CTPYKTYPHOTO MiAPO3ALTY).
BubipkoBa nepeBipka MpoBOIUTECS 200 SIK €JIEMEHT KOMILICKCHOT IepeBipkH, abo sk
oKkpema mepeBipka. BigmosigHo, 11 pe3ynbraTi 0OpMIISIOTECS a00 OKPEMUM aKTOM,

a00 Bi10OPakKaIOTHCSI B aKTI KOMILICKCHOT TEPEBIpPKH.
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Temarnuna (UinbOBa) mepeBipka — I TepeBipKa MEeBHOrO HAmpsMy abo BHIY
(iHAHCOBO-TOCIIOAAPCHKUX ONepariil Cy0’ €kTa TroCHOgaproBaHHs (CTPYKTYypPHOTO
migpo3ainy). BoHa MpOBOAUTHCS 3 BH3HAYEHOTO KoOJia MUTaHb ab0 3 OJjHi€l TeMH
(MUTaHHS) MUITXOM O3HAWOMIICHHS Ha MICII 3 OKPEMHUMH CTOPOHAMH T'OCIIOIAPCHKOI i
(hiHaHCOBOI IisUTBHOCTI. Pe3ynpTaTi TEeMaTHYHHUX TEPEBIPOK BUKOPHUCTOBYIOTHCS TIPU
KOMILJIeKCHIN a00 BHOIPKOBIil mepeBipili Ta BiJIoOPaXKaroThCs B aKTaxX IUX MMEPEBIPOK,
a00 oOpMITIOIOTHCS SIK 10AaTKH. MOXKINBI i caMOCTiiHI TeMaTH4HI IepeBipku — e
TEX €JIEMEHT BHYTPIIIHBOTO (hiHAHCOBOTO KOHTPOJIIO.

BHyTpimHii GiHaHCOBUI KOHTPOJIb HA MIANPUEMCTBI MOKE KOHIIGHTPYBAaTUCA
Ha OKpeMHUX BHAAX JiSUIBHOCTI Cy0'€KTa TOCHONAaproBaHHS (CTPYKTYpHOTIO
miapo3iny). 30Kkpema, B MPakTHUili piHAHCOBOTO KOHTPOIIHTY AOMIIBHO 3/1iHCHIOBATH
Taki Bugu BOK:

— KOHTPOJIb [UIAaHYBaHHS,

— KOHTPOIIb CTPYKTYPH KariTainy,

— KOHTPOJITb IHBECTHLIIH MiIPUEMCTBA.

Konmponv naanyeanns. Ilpaktuka CBIIYMTH MpO Te, MO Oarato mpoodiaem
MATPUEMCTB TOYMHAIOTHCS 3 HEKBai(pikOBaHO CKIIaZeHUX Oi3HEC-TUIaHiB, OIOUKETIB
i korropuciB. [Ipp4omMy MOMUIIKK B IUX Manepax MOXYTh OyTH SIK HABMHUCHI, TOOTO
BUHUKIIM B PE3yJIbTaTi 3JI0B)KMUBaHb, TaK 1 BUKJIMKaHI HEJTOCKOHAICTIO PUIHHATOI Ha
MiANPUEMCTBI TEXHOJIOTIi CKJagaHHs (IHAHCOBHX JOKYMEHTIB. 3 IHIIOrO OOKY,
MiANPUEMCTBA, JIe CUCTEMHU OIOKETYyBaHHS 1 Oi3Hec-TUIaHyBaHHS 3HAXOSATHCS ITi[T
KOHTPOJIEM BHYTPIIIHIX ayJUTOPIiB, OTPUMYIOTh MOJIIUBICTH ICTOTHO ITiJBUIUTH
eeKTHBHICTh cBO€i poGoTH. IX, AK TpaBMIO, BifpizHAE BMCOKA KOOPAMHALS B
paMKax yIpaBIiHCHKOI CTPYKTYpH, J00pa aJalTUBHICTH 10 3MiH i BUCOKAa MOTHBAIIS
pobotu MeHe/kepiB. bi3Hec-miaHyBaHHS — Mpoliec OaraTopiBHEBHIA, 1110 BUMarae
Bijl BUKOHABIISI TOYHOCTI i TOTPUMaHHS ()OpMabHUX MpaBuil. TOMY IpH OIHIOBaHHI
I[LOTO HANpsAMYy POOOTH MiIANPUEMCTBA BHYTPILIHBOMY KOHTPOJICPOBI JIOBEIETHCS
BpaxyBaTH MLily HHM3KYy B@jXJIMBHX JpiOHUIB. OOIPYHTOBAHICTh MPHUHHATHX
cTpareriii OFOJDKETyBaHHS, BKIOYAIOYM TPUHHATHH Ha TMiINPUEMCTBI HOPSIOK

CKJIaJaHHsl OIOJ/DKETIB 1 KOLITOPHUCIB, METOAU PO3PaXyHKY OCHOBHHMX (DiHAHCOBHX
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MOKa3HMKIB Oi3HEeC-IIaHy Ta onTHMizauii npuOyTKy; CKiIaa, BHIM Ta CTPYKTYpY
GrokeriB  (Oi3Hec-IUTaHIB) MiANpHEMCTBA 1 #Oro IMmigpo3aimiB, mmpory ix
3acrocyBaHHs (32 cepaMu JSUTBHOCTI, MiJAPO3/AiaaMu, [IEHTPAMH BiOBIIaIbHOCTI
TOIIO), piBeHb JeTami3aimii i B3a€MO3B'S3Ky pi3HHUX OOMKETIB (KOMTOPHUCIB),
HPOLEeAYypPH PO3poOsIeHHs (BKIIOYAIOYH Y3TOMKEHHS MOKAa3HHKIB, 3aTBEPIUKEHHS Ta
KOHTPOJIb), BIAMOBIAANBHICTE 32 iX (OPMYBaHHSA Ta BHKOHAHHS, IMPOLEAYPH
KOHTPOJTIO 33 MPaBMIIEHICTIO 3aITOBHEHHSI OO/DKETHUX (OPM, BIIIIOBIIHICTIO 3HAYECHB
OIO/UKETHHX  IMOKa3HWKIB 3aTBEP/UKCHHM IUIAHOBUM  JiMiTaM (HOpMaMm) Ta
BUKOHAHHSIM OO/DKETHOTO periiaMeHTy (30KpeMa Ha TMpeaMeT OmMepaTHBHOCTI
KOHTpPOJIFO, ~aHalli3y BiAXWICHb 1 OIIHIOBaHHS iX MOPHYKMH); CaHKII 3a
HEBI/IMOBIJHICTh OFOJDKETIB iCHYIOUMM Ha MIANPUEMCTBI MpaBHIaM IX PO3pPOOJICHHS
ta odopmieHHsS; (aKTUUHE BHUKOHAHHA Ipoueayp OrokeTyBaHHS 1 Oi3Hec-
wianyBaHHs (MUIaHyBaHHS, MOHITOPHHT, CKJIaJIaHHs 3BiTiB, KOHTPOJb), MOPSIOK
BI/IMOBITATEHOCTI 32 PIBHAME YIIpaBIiHHs (BiAMOBIMaIbHICTh HANOLIBII ONITHMATHEHO
PO3HOAIIAETCS NPU BUKOPHUCTAHHI ONEPATHBHO KOPErOBaHHX, a00 <«THYYKHX»
KOIITOPHCIB).

Koumpons cmpykxmypu kanimany. llle omua 00’€KT a1 BHYTPIIIHBOTO
(hiHAHCOBOTO KOHTPOJIIO — CTPYKTypa Kamitaly mianpueMcTBa. B imeani Bona
MaKCHUMi3y€e BapTICTh MIANPUEMCTBA i MPU OMY MiHIMI3y€ 3arajbHy BapTiCTh HOTro
kamitany. [Ipu 11 orniHrOBaHHI HEOOXiTHO, MEpPII 3a Bce, MPOaHaIi3yBaTH 1 OLIHUTH
CIIBBIJIHOLICHHS IIO3UKOBOI'O 1 BJIACHOTO KamiTajiB, piBeHb ()iHAHCOBOTO JICBEPHUIIKY,
HOro 3aJIeXKHICTh BiJl CTPYKTYpH (iHAHCYBaHHS, PO3MIp i CTPYKTYypYy HO3HKOBHX
Jokepen. BaxiuBo Takoxk 3'sACYBaTH, YM JOCTaTHHO Y MiANPUEMCTBA OOOPOTHUX
KOINTIB, HACKUTbKA €(QEKTHBHO BHUKOPHCTOBYIOTHCS BJIACHI KOIITH 1 ITO3UKOBHI
Karitall, @ TaKOXX OL[IHUTH TPOLEAYPH Ta YMOBH 3Ty4CHHS MO3HUK.

IpakTHka HHU3KM MiANPUEMCTB IMOKA3ye, IO MiIIPHEMCTBO OTpUMAE OijblI
TOYHI YSBJICHHS IIPO SKICTh CTPYKTYPU CBOIO KamiTady, SKIIO pO3paxye LiHy
CYKYIHOT'O KalliTaly, BapTiCTh MiJNPUEMCTBA, KOCQILI€HT 3pOCTaHHS BIACHOTO
Kamitally, a TaKkoXK BUSBMTb TEHICHI 3MiHM LUX mapamerpiB. I[Ipum mpuitHATTI

pillieHb TPO 3MiHY CTPYKTYPH KalliTally JOBOAWUTHCS BPaXOBYBaTH 1 JEsKi iHIII
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kputepii. Hanpukian, Ko miInpueMCTBO Ma€e HaMip 3aily4aTH KPEAWTH, BaXKIHBO
OLIHUTH, YM JIO3BOJISITH HOMY JIIOXOIM CBO€YACHO OOCIYroByBaTH W IOTamiati
Oopru. B3arani, BuOMpamO4YM MK KOPOTKOCTPOKOBUMH 1 JIOBIOCTPOKOBHMH
KpeIMTaMH, Kpalle HaJaTH HepeBary Jpyromy BapiaHTy — JIKBIIHUE pu3uk Oyne
MEHIINM 1 TIPH IbOMY BapTiCTh OOPry He MOBUHHA OYTH BUCOKOIO. Alle B Oy/Ib-IKOMY
BUMAJIKy HA MIANPUEMCTBI MOBHHEH OyTH 3a0e3Me4eHuil KOHTPOJIb 3a PUTMIYHICTIO
HAJXO/DKCHHS TIO3MKOBHX KOIITIB 1 1X e(peKTUBHUM (I[ITbOBUM 1 3aKOHHHM)
BUKOPDUCTAHHSAM. 3 METOI0 KOHTPOJIIO CJiJl, 30KpeMa, BHUSIBUTH pO3PHBH B
HAJIXO/DKCHHI TIO3MKOBHX KOIUTIB, YTOYHHMTH IX TPHYMHH 1 BIUIMB Ha poOOTY
nianpuemMcTBa. Takuil aHami3 JOMOMOXKE SIK 3HANTH crocoOM MiHIMi3aIil po3puBiB,
Tak 1 B MIJIOMY OI[IHUTH, HACKIJIbKM e(EeKTUBHA [if0o4a KPEIUTHA MOJITHKA
HiNpHEMCTBA.

Konmpone  ineecmuyiti  nionpuemcmea. — @iHaHCYBaHHS — IiANPUEMCTBA
MOXJIMBO 3/IHCHIOBATH 1 IUIAXOM 3allyde€HHs IHBECTHLINH. Y IbOMY BHUIAAKY
HiANPUEMCTBY JOBEJETHCS BU3HAYUTH CBOIO IOJIITHKY ILIOJ0 BUIUIATH JIOXOMIB 3a
[IHHUMU Tafepamu, a OTKe, BOHO HEMHHYUE 3ITKHETHCS 3 JIUIEMOI0. 3 OJTHOrO OOKY,
MaKCUMi3aliss i CTabiIbHICTh BUIUIAT JWBIACHAIB BIUIMBAIOTH HA 3POCTAHHS
KOTHPYBaHb (a B pasi SIKIIO CIiBBJIACHUKAMH ITiIMPUEMCTBA € HOrO MPALliBHUKN — Ha
TPOAYKTUBHICTH TIpali). 3 iHIIOro — 30iMBIIyI0uN pa3 y pa3 BHUIUIATY JHBiICHIB,
HiINPHEMCTBO aBTOMATHYHO CKOPOYY€ YacTKy HpUOYTKY, PEiHBECTOBAHOIO Yy
BUPOOHUNTBO. JIOBOAUTHCS MIYKaTH <«30JI0TY CEpPEIUHY», IOB SI3yIOYH BOEIUHO
CTpaTeriuHi il i MOTOYHI 3aBJaHHS MiIprUeMCTBa. Jlajdeko He 3aBXKIH 1€ 3aBJaHHS
BJA€THCS BHUPIIIUTH YCIIIIHO — 4Yepe3 BiJCYTHICTh Ha IMiJIPUEMCTBI BHYTPIIIHBOTO
(hiHAHCOBOTO KOHTPOJIFO. B 1aHOMY BHIMaJKy KOHTpOJIEP NMOBHHEH MpPOaHATi3yBaTH
(axkTopH, IO 3YMOBIIOIOTH NEPEBAXHY JUIS JAHOTO IiJNPHEMCTBA JAUBIICHIHY
nomTHKy — (KOHCEpBaTHBHY, KOMIpoMicHy ab6o arpecuBHy). Ciin, 30Kpema,
BpaxoBYBAaTH TEMIIH 3pOCTaHHS IiIPUEMCTBA, HOTO TIPUOYTKOBICTD 1 3aJICKHICTD BiJl
3aJy4CHHS MO3MYKOBOTO KariTaity. BupiliaabHOW OOCTaBHHOKO MOYKE BHSBUTHCS 1
JIOBIOCTPOKOBA ~ CTparerisi ~ MaXOpPUTApHUX  BiacHWKiB.  OueBuaHO, IO

pEIHBECTYBaHHS KOIITIB MOPS/] 3 MAKCUMAIIbHIUM CKOPOUYCHHSM KiIbKOCTI aKI[iOHEPiB
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1 BUIUTaYyBaHUX 1M «IIpeMianbHUX» OyJe HalKpalluM BapiaHTOM Ui THX, XTO Ma€
Hamip 30epertm KOHTpPOJb Hajx Oi3HecoM Yy cBOIX pykax.byBae 1 Tak, mio
MiANPUEMCTBO BiJJ4yBa€ HECTayy KOIITIB HA PO3BUTOK i CIUCYE Lie HA HEOOXiTHICTh
IUIATATH  TuBigeHaAd. HacmpaBal X mpuyMHa B TOMY, IO BCTaHOBJICHHI
KEPiBHULTBOM MIiANPUEMCTBA MOPAIOK HNPUHHATTS DIlICHb 32 TAKUMH BUIUIATAMHU
nopyuryerbcsi. AOO K mpuiiHATa Tpoleaypa mnpocto HeedexTuBHa. Hampukian,
MATPUEMCTBO TIPAaBOMipHE BiJIMOBHTH B JMBIJCHIAX aKI[IOHEPOBi, IKUH MPOCTPOUNB
YeproBUi BHECOK JI0 CTATyTHOTO KaIliTaiy, IpOTe PEeryJspHO IUIATUTh HOMY TpOILi.
VHUKHYTH TOMIOHMX CHTyaliil MOXKHA JHMIIE€ €IMHUM CIOCOOOM: BHYTPIILIHIN
(iHaHCOBMI KOHTpOJb IOBMHEH Jy’XK€ JETAIbHO NPOAHANi3yBaTH JOKYMEHTAIbHE
MIAIPYHTS. # ICTOpIIO CBOIX B3a€MUH 3 akilioHepamu. [IpojyMaHa iHBeCTHLiifHA
MoNiTHKA 3a0e3redye IMiINPUEMCTBY MaKCHMAJIbHUI EKOHOMIUHMH, HayKOBO-
TEXHIYHUH, eKOJOriuHWi Ta couianbHuil edexr. OOCAr BKIAICHb MOBUHCH
CHIBBIJTHOCUTHUCS 3 00CATaMH aKTHUBIB, a KOILITH, 1[0 BUAUIAIOTHCSA Ha 0e3MpHOyTKOBI
iHBECTHUIIifHI MPOeKTH e(peKTUBHO BUTpadyaTUMyThes. 11100 ouiHWTH, YM HacmpaB.i
nobpe WayTh CIpaBW Ha HIANPUEMCTBI, BHYTPIIIHIA (DiHAHCOBHH KOHTPOJb Mae
IpoaHai3yBaTd 3HauHMH oOcar iHdopmarii. IIpu 1bOMy 0cOOIMBY yBary BapTo
3BepHYTH Ha COPMOBAHHUII MOPSIOK MPUNHSITTS IHBECTHUIIHHUX PIllIeHb, OCKIIBKU
e «ciaabke Mmicue» 0araTbOX MiJNPUEMCTB. 3 METOK KOHTPOJIO CIiJl PETENbHO
MpoaHaNi3yBaTH W OLIHUTH MPOIEAYPH IHBECTUIIHHOTO aHalli3y Ta MPUHHSITTS
IHBECTUIIITHUX PIllICHb:

— TIpoLEeAypH BH3HAYEHHA O00CATy, 3arajlbHOi EKOHOMIYHOI Ta iHIIOL
e()eKTHUBHOCTI, CTPOKIB OKYITHOCTI IOBrOCTPOKOBUX BKJIa[ICHb KaMiTaly;

— TOpANOK TPUHHATTA pillleHb 3a JoKepesamMu 3aco0iB  (iHaHCYyBaHHS
IHBECTUIIIH, IPOLIEAYPH TUCKOHTYBAHHS i OI[IHIOBaHHS BapTOCTI KaliTaly Ta aHamizy
(hiHAHCOBHX MOTOKIB MPOCKTIB;

— METOJIM ONTHMI3allil TEepMIiHIB peaii3amii IPOeKTiB 1 MOPIBHAILHOTO aHATI3y
e(heKTHUBHOCTI MPOEKTIB 3 OJIHAKOBUMH i HEOHAKOBUMH TEPMIHAMHU peastiallil;

— KpuTepil BUOOPY BiITBOPIOBATIBHUX aIbTEPHATHUB,

— CIIOCOOU OI[IHIOBAHHS BILTMBY 1H(MJISILIT HA IHBECTUIIIHI PillICHHST,
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— METOJIY aHAJTi3y MPOEKTHUX PU3HKIB;

— CKJIaJ BIJNOBIJAIBHUX 3a PO3POOJICHHS Ta TNPUHHATTA I1HBECTHULIHHMX
pillieHb, TOPSIOK MPUHHATTS IMX PIllIeHb, [PKEpeia 1 IKiCTh BUKOPUCTOBYBAHOI MPH
bOMY iH(pOpMalii.

OxpeMuil BUIAJ0K iHBECTHLINHOT TisUTHHOCTI ITiJIPUEMCTBA — HOTO MOPTQEIh
wiHHUX manepiB. B igeani BiH 3a0e3medye Haiikpalie CITiBBIIHOIICHHS PHU3HUKY 1
MpUOYTKOBOCTI. 3BiJICK JIOTIYHO BHWIUIMBAE MpPaBWIO. (OPMYBaHHA TOPTQEs
MIOBUHHO OyTH HaIlpaBlieHEe Ha MAaKCHUMI3alllo JOXOIYy HPH OJHOYACHOMY 3HIKEHHI
piBHS pu3uKy. KpiM TOro, HeoOXigHO BpaxyBaTH, IO ONTHMAIBHUHA IOPTQens
LIHHKUX TarnepiB — AuBepcr(iKOBaHUI, BIH Mae BUCOKY JIKBIIHICTh, a BUTPATH Ha
HOro yrnpapiiHHS MiHIMalbHI. 3 METOI KOHTPOIIO 3a «IOPT(EIbHOI0» AisNIbHICTIO
cIlifl, Tepi 3a BCe, yTOYHUTHU LI ¥ cTparerii mianpueMcTsa, (piHaHCOBI MpOrpaMu
PO3BUTKY Ta HalpsMH JOBrOCTPOKOBHMX BKJIaJEHb y I[IHHI manepu. BaxkianBo Takox
BCTAHOBUTH 11iJ1i TIOpT(henst (30epexkeHHs i MpUpICT KarmiTamy, T0CTYI 10 MaHHOBHX i
HEMalHOBUX TPaB, PO3IIMPEHHsS cepr BIUIMBY, CTPaxXyBaHHS BiJ PH3MKIB TOIIO) i
OIIHUTH, HACKIIbKK BOHM BiJMOBIJAlOTh 3aBAAHHSIM MiJAMPUEMCTBA B IIJIOMY.
bezymoBHO, (akTHyHE HANOBHEHHs NOPTQens TakoXK MOBUHHE OyTH IOB’s3aHE 3i
CTpaTeriero iHBecTopa.

Otmxe, CHCTeMa BHYTPIMIHBOIO KOHTPOJIO MHPOMHCIOBOTO MigNPUEMCTBA
[OBUHHA OpIEHTYBAaTHCS Ha 3a0€3MEYEHHs TAKUX OCHOBHUX  ITOKA3HUKIB
e(eKTUBHOCTI (QYHKIIOHYBaHHS B Cy4aCHHX yMOBax:

1) criiikuii cTaH HiIPHEMCTBA HA PUHKAX;

2) crabinbHuit (hiHAHCOBHI CTaH MiAMPUEMCTBA,;

3) cBO€UacHa aJanTallis CHCTeM BUPOOHHUITBA i YIPABIIHHS MiAIPHEMCTBA 10
JMHAMIYHOTO 30BHIIIHBOTO CepeoBHILIA (DHHKOBOT KOH' IOHKTYPH);

4) SIKiCTH CHCTEMH 3aXUCTY iH(pOPMAIIii Ha M MPUEMCTBI;

5) sIKicTh CHCTEMH BHYTPILLIHBOI'O KOHTPOIIFO HA i IIPHEMCTRI.

HeoOxiaHicTb 1 Ai€BicTh BHYTPILIHBOTO (hiHAHCOBOTO KOHTPOIIIO BUSBIISIOTHCS

OCHOBOIO €(peKTUBHOCTI pOOOTH Oy/Ib-5IKOi CHCTEMH.
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KOHT[!OJ’IBHi 3anMTaHHA Ta 3aBJAaHHA

1. Po3kpwiiTe CyTHICTb BHYTPILIHBOTO (JiHAHCOBOT'O KOHTPOJIIO.

2. Slxi nuTaHHA NOKJIMKAaHA BUPIIIYBATH CUCTEMA KOHTPOJIIO?

3. Busnaute Ta nopiBHsiiiTe QpyHKLIT peBizopa i ka3Hayesl.

4. SIxi hopmu (iHAHCOBOTO KOHTPOJIIO HA MIANPHEMCTBI?

5. B oMy nossrae CyTHiCTh OMEPEAHBOTO i TOTOYHOTO KOHTPOJIKO?

6. BuzHauTe poJib Ta CyTHICTB ITOCIITyI0U0r0 (JiHAHCOBOTO KOHTPOJTIO.

7. BuzHauTe CyTHICTh, TPU3HAYEHHSI Ta BUIH MIEPEBIPOK HA ITiJIPUEMCTBI.

8. 1o coboro SBIISIE KOHTPOIIb IUIAHYBAHHS Ta K€ 3HAUCHHS BiH Ma€ y CHCTEMI
(hiHAaHCOBOTO KOHTPOJIHTY?

9. JlaiiTe XapaKTepUCTUKY Ta BU3HAUYTE 3MICT KOHTPOJIIO CTPYKTYPH KaIiTay.

10. SIxi npouenypu, (axTopu Ta MOKAa3HHKU OLIHIOIOTBCS B HpOIECci

IHBECTHUIIITHOTO aHami3y?

TEMA 11. IHOOPMAIIAHA NIATPUMKA ®IHAHCOBOI'O
KOHTPOJIIHI'Y

11.1. ®opmyBaHHs €AMHOTO IHPOPMAIIHHOTO TIPOCTOPY
11.2. Tudopmartiiini TexHOJIOrIT B CHCTEMI KOHTPOJIIHTY
11.3. Iadopmamiiina migTpuMKa CHCTeMH (DIHAHCOBOIO KOHTDONIHTY Ha

MiANPUEMCTBAX

11.1. ®dopmyBanHs equHoOro ingopmaniiiHoro npocropy

3acrocyBaHHS HOBHX 1H()OpPMAILIWHO-MEPSIKHUX TEXHOJOTIH BHUMAararmTh
iXHBOT JOKami3alii B KOHTPOJIHTOBIM CHCTeMI Ui MiABUIICHHS e()eKTHBHOCTI
yIpaBIiHCBKHUX TpoleciB. Baxkicte popMyBaHHs eauHOi iH(pOpPMALIHOT cHCTeMU
MATPUEMCTB 1 IXHIX KOHTPAreHTIB OB’ s3aHa K PI3HOCTOPOHHICTIO TXHIX IHTEepeciB,
TaK i BUMOramu 1o ii yHiBepcanbHOCTI. [H(OopManiliHa IpO30picCTh, KA JOCATAETHCSA

mpu i peanizailii, Clipusie 3pOCTaHHIO KOHKYPEHTOCIPOMOXKHOCTI BETHKUX KOMITAHIH,
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iHHOBAI[IITHOMY pO3BHUTKOBiI Oi3Hec-mporieciB 3a paxyHok Jsokamizamii B €II1
e(EKTUBHO TOCIIOIAPIOIOYHX i IIPHEMCTB.

€ounuil ingpopmayiinuil npocmip s6use coboro cykynuicms 6a3 ma OaHKie
OaHUX, MEXHON02I IX 6e0eHHs | GUKOPUCIMAHHSL, IHOPMAYTTIHO-MENeKOMYHIKAYIIHUX
cucmem ma mepexc, AKI (DYHKYIOHYIOMb HA OCHOBI €OUHUX NPUHYUNIE 1 3a
3a2anbHUMU NPAGUNAMU, WO 3a0e3neyye iHpopmayiiny 83acmo0ilo nionpuemcma i ix
KOHMpazenmie, a maxodic 3a00601eHHsl IX ingopmayiiinux nompeo.

IHmMu  cnoBamu, €auHUE IHGOPMAIIHUN MPOCTIP CKIAAAETHCS 3 TAKHX
TOJIOBHUX KOMITOHEHTIB!

1) indopmaniitai pecypcu (IP) — 6asu i OGaHKM [daHWX, yci BHIM apXiBiB,
CHUCTEMH JeTI03UTapiiB AepkaBuux | P, 6ibmioTexu, My3eiiHi cxoBuiia i T. iH.;

2) indopmariitHo-TenekoMyHikaiiiiHa iHppacTpykTypa:

3) TepuTOpiaNbHO PO3MOIUICHI JepKaBHI 1 KOPIOPATHBHI KOMIT FOTEPHI
Mepexi, TEIeKOMYHIKaliiiHi Mepexi H CHCTeMH CHelialibHOTO TPH3HAYCHHS Ta
3arajJlbHOr0 KOPHUCTYBaHHs, MEPEeXi W KaHaAIM Hepenadi AaHuX, 3aco0M KoMyTalil Ta
ynpasiIiHHs iHGOPMALIHUMHU TOTOKAMH;

4) indopmauiiiHi, KoM OTEpHI 1 TeleKOMyHiKawiiiHi TexHosorii — 0a308i,
MpUKJIaaHi Ta 3a0e3neuyBaibHi CUCTEMH, 3ac00u X pearizaitii;

5) HayKOBO-BHPOOHHMYHMiI IOTCHIIAd B Taly3sX 3B 53Ky, TEICKOMYyHIKaIlii,
iH(OPMATUKH, 00UUCITIOBATBHOT TEXHIKH, HOMIUPEHHS 1 JIOCTYITy 10 iHpOopMaIlii;

6) opramizamiiiHi CTPYKTypH, BKIIOYAOYH Kaap, 0I0 3a0e3nedyroTh
(hyHKIIIOHYBaHHS # PO3BUTOK HalliOHAIBHOI iH(pOpMaIiitHoT iHQpacTpyKTypH;

7) puHOK iH(pOpPMALIHUX TEXHOJOriH, 3aco0iB 3B's3Ky, iH(opMmaTH3alii Ta
TEeJICKOMYHIKaIlii, iHpopManiitHUX TPOAYKTIB 1 OCIYT;

8) cucrema B3aemoii iHdopmallifiHOro npocropy YKpaiHH 3i CBITOBUMHU
BIJIKPUTHMU MEPEIKAMHU;

9) cucrema 3abe3neucHHs iHpOpMaifHOTo 3axKcTy (Oe3neKn);

10) cucrema MacoBoi iH(pOpMAIIii;

11) cucrema iHpOpMaLiHHOTO 3aKOHOIABCTRA.
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CydacHe 3HaYEHHS TOHSTTS «emUHUN iHbOopMariiiHuii mpoctip» (iHbochepa)
CKJIAJIOCS. B PE3yJIbTATi BOJIOLI] KOHIENTYaIbHOI CXEMH PO3PI3HEHHS B CYKYITHOMY
TEOMNOJITUYHOMY IPOCTOPI rajy3ei, perioHis, 110 MAalOTh BIACTHBOCTI i JAIOTh 3MOTY
PO3IIIsIIaTH IX SIK CaMOCTiMHI MPOCTOPH 31 CBOIMH MEKaMH, CTPYKTYPOIO, pecypcamu
1 OCOONMBOCTSIMH B3a€MOJii Cy0’ €KTIB JisUTBHOCTI, SIKI BKJIIOYAIOTH iHOpMaIiiiHe
3a0e3MeyeHHs.

IIpu 1pOMy CyTTEBO 3MIHIOETBCS 3MICT TAKHMX IIPOLECIB, SK B3aEMOJIA Y
MpoIIeci CHUIBHOI iSUTHOCTI, KOHKypeHIis. OCOOIMBO MOMITHOIO CTa€ KOHKYPEHIis
BHACIIZOK OOpOThOM 3a JOCATHEHHS iH(pOpMAaNiiHOI IepeBard, 3a BOJIOJIHHSI
pO3BHHEHIMMM iHQOpMALiiHUM pecypcoM, MO BIIKPWUBAE Kpalli MOXKJIHBOCTI
KOHTPOJIIO HaJl iHPOpMALIiiIHUM PecypcoM KOHKYpEHTA.

Ingpopmayitina  cgpepa —  cykynmicte  iHpopmanii,  iH(popManiiHOT
iHQpPaCTPYKTYypH Cy0 €KTIB, IO 3ilCHIOITH 30ip, (OpMyBaHHS, MOMIMPEHHS i
BUKOPHCTAHHS 1H(GOpMAii, a TAKOXK CHCTEMHU PETYIIOBAHHS BIAOBIJHUX CYCIIBHUAX
BigHocuH. [HpopMariiina cdepa — CyKyNmHICT BIIHOCHH, KOTPI BUHHUKAIOTH IPH:
(dhopmMyBaHHI it BUKOpHCTaHHI iHQOPMALIIIHUX pecypciB Ha OCHOBI CTBOpEHHs, 300Dy,
00poOJICHHSI, HaKONMMYEHHs, 30epiraHHs, MOIIYKY, PO3MOBCIOJUKCHHS 1 HaJaHHS
CHOXKHMBa4eBI  JOKYMEHTOBaHOi  iH(popMmalii; CTBOpPEHHI ¥  BHKOPHUCTAaHHI
iH(popMaLiiTHUX TEXHOJIOTIH Ta 3ac00iB 1X 3a0e3neyeHHs; 3axXucTy iHpopMmalii, pas
cy0’ exTiB, 10 OepyTh y4acTh B iHOPMALIIHHUX Mpoliecax Ta iHpOopMaTH3aLlii.

Tudopmariiina chepa € CHCTEMOYTBOPIOIOYNM YHHHUKOM
MOCTIHYCTPIaJIbHOTO CYCIIIJIbCTBA, IO AKTHBHO BIUIMBA€ HAa CTaH EKOHOMIYHOI,
MOJITUYHOT, 00OPOHHOT Ta IHIIHMX CKJIAOBUX HAIIOHATHHOT OC3MEKH.

Cmpyxkmypa ingopmayiiinoco npocmopy

OCHOBHMMH CTPYKTYPHUMHM CKJIQJOBUMHU iH(OpPMALIHHOrO MpocTopy €
iH(popmariitHi mosnst Ta iHGOpMAaLiiHI OTOKH. [Hopmayiiine none — 1ie CYKyIHICTh
yciei 30cepemkenoi B npoctopi iHdopmaii, HezanexxHo Bix 11 Gopmu i cTaHy, 10
3HaXOJMThCS BIZOKPEMJICHO SK Bif 00'ekTa BimoOpaskeHHs, Tak i BiJ cy0 ekra

CIPUIHATTS.
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Pyx indopmauii B iHdopmamiiiHOMy Mol 3IHCHIOETBCS 3a JOHNOMOTIOO
¢izmuHOrO  3B'SI3KYy MDK  OfepKyBaueM 1 JpkepenoMm  iH(opmamii,  sKa
Matepiaii3dyerbes B iHpopMaliiHOMy MOTOLI.

Ingpopmayiiinuii nomix — CyKyHHICTh iHpOpMaLii, W0 NEPEMIILYETbCS B
iHpopMaLiiiHoOMy mpocTopi uepe3 KaHaiM KoMyHikamii. [HdopmaniliHi TOTOKH
MOXYTh MPOTIKATH K ycepeauHi okpemux indocdep, Tak i Mk HUMH, 3aJEIKHO BiJ
HasBHOCTI  KaHalmiB  KomyHikawii.  OpraHizauiliHuii = acmekt  CTPyKTypH
iH(pOPMALIIHOTO MPOCTOPY CKIIAIAI0Th MHOXKHHU 0a3 JaHUX 1 OaHKIB JaHMX, CXOBHIIL
JTaHWX, TEXHOJOTiIH iX BEAEHHsS, BUKOPHUCTAHHS, IHQOPMAIIHUX CHCTEM, MEpex,
3aCTOCYBaHb, OpraHi3aliiHUX CTPYKTYp, KOTpi (DYHKIIOHYIOTH Ha OCHOBI INEBHHX
NPUHLMIIB 1 32 BCTQHOBJICHUMM IpaBWIaMH, WO 3abe3nedyroTh iHpOpMaliiHy
B33a€EMOZII0 00’ €KTIB.

Jlo ckiagy TEXHOJIOTIYHMX Ta OpPraHi3alifHUX eJeMEeHTIB iH(OpMaLiiHOrOo
NOPOCTOPY  BINHOCATH  iHGpopmayitiHy — iH@pacmpykmypy — CEpeloBHILE,  SKE
3a0e3rmeuye MOMJIMBICTH 300py, Tmepenadi, 30epiraHHs, aBTOMAaTH30BaHOTO
00poOnieHHst 1 posnoBcroukeHHs: iHGopManii B cycmineeri. [Hopmariiina
iH(ppacTpyKTypa CyCHIIbCTBA YTBOPIOETHCS CYKYNHICTIO:  iH(pOpMaliiiHuX 1
TEJIEKOMYHIKAIIHHUX CHCTEM Ta MEepex 3B'SI3Ky, IHAYCTpil 3aco0iB iHdopmaTu3allii,
TENICKOMYHIKAIl 1 3B'3Ky; cucTeM (QopMyBaHHs 1 3a0e3Me4eHHs 30epeKeHHs
iHpOpMaLIfHUX pecypciB; CHUCTEMH 3a0e3MedYeHHs JOCTymy 10 iH(opMalliiHo-
TEJICKOMYHIKALIITHUX CHCTEM, MEPEeK 3B'A3Ky Ta iH(opMaLiifHUX pecypciB; iHAyCTpii
iHpopmanii Ta PUHKY IHQOPMAIHHUX TOCIYr, CHUCTEMH IIiJTOTOBKH KaJpiB,
MPOBEJICHHS HAYKOBHMX [OCII/DKEHb, aJIrOPUTMIB 1 MPOrpaMHUX 3aco0iB, IIO
3a0e31euyoTh (GYHKIIIOHYBaHHS TIPOrPaMHO-aapaTHUX MIaTGOPM TOIIO.

OcHOBHI (YHKIIIT, 110 HUHI BUKOHY€E 1H(OpMaLiiHIUIA MPOCTip, y3arajabHeHi Ha

pucynky 11.1.
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®YHKLIT IHGOPMALIMHOIO NMPOCTOPY

06’eHY€E B eAUHE NPOCTOPOBO-KOMYHIKaTUBHE i
IHTEérpytova | COLLiOKYNIbTYPHE CepefoBULLE Pi3HI BUAWM EKOHOMIYHOI
AiANbHOCTI

CTBOPIOETLCA 0COBNNBE CepeoBULLE TPAHCKOPAOHHOI,
iHTepaKTUBHOI Ta MOBINbHOI KOMYHIKaL,i Pi3HWUX Cy6’ekTiB
€KOHOMIYHOI AiANIbHOCTI, Y paMKax AKOT BOHW 3iCHIOTb

iHbopMaUiliHNI 06MiH

KOMYHiKaTUBHa [

B iHGOPMaLiMHOMY NPOCTOpI 3A4,iNCHIOETLCA aKTyani3auisa
iHTepeciB pi3HWUX CyH’€KTIB EKOHOMIYHOI AiANBHOCTI LWAAXOM
peanisauii HUMK iHpopMaLiiHOT NONITUKK

aKTyanisytoya |

dopMytoTbCA BNACHI pecypcu i 3MIHIOETbCSA 3HAYYLLiCTb
reononitTMyHa TPaAWLINHMX pecypcis, CTBOPIOIOYMN HOBE cepeaoBuLLLe
reonoliTM4HMX BilHOCUH | KOHKYpeHL;i

iHpopMauiiHMit NpocTip TpaHcHOPMYE CYCniNbCTBO i 3MIHIOE
coujiasibHa [—> xapaKTep Ta 3MICT coLiabHO-€KOHOMIYHMX BiHOCKH Y BCiX
chepax: noniTuLi, KynbTypi, Hayw,i, penirii Towwo

Puc. 11.1. OcnosHi ¢yHkuii iHpopmaniitHOro npocTopy

[IBuake 3pocTaHHs OOCSTiB iHPOPMALIHHUX pecypciB JIIOACTBA 1 TOsiBa
HOBITHIX TEXHOJIOTIH BHUKJIMKAIOTh JOKOPIHHI 3MiHU B JisUIBHOCTI MIANPHEMCTB Ta 1X
Oi3Hec-nporieciB. BijblI MPIOPUTETHUM CTae HeMarepiallbHe BHPOOHUIITBO, HAyKa,
OCBiTa, M0 CHpHs€ PO3BUTKY MPOMHCIOBOCTI HA OCHOBI KOMIITOTepH3allii,
iH(popmaTH3allii, aBTOMaTH3aIli{ BCiX [UKIIiB BUPOOHHIITBA.

Ilpn po3BuTKy iH(pOpPMaNiHHOI TEXHOJOTI] BHUSBISIOTBCA I ATh CYYaCHHX
B33a€MOIIOB’ SI3aHUX 1 MiJCHJIIOIOYUX OJHA OJHY iH(OpMAIiiHUX TEHASHIH, KOTpi
JOMIHYIOTb:

— yCKIIaJHEHHs iH(OpManiiHUX TPOAYKTIB (1MoCyr);

—3a0e3MeueHHsI CYMICHOCTI;

— JIIKBiJjaMis IPOMIXXKHUX JTaHOK;

— rno0aizaris;
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— KOHBEPIeHIIis.

Jeramizyemo 11i TeHACHIII.

Yceknaanenus inpopmaniiaux npoxaykrtie  (mocayr). B indopmariiiiHiii
TEXHOJIOTIT MOKHA BHJIIJIUTH JIBI CKJIA0Bi:

— MEXaHi3M TeHepyBaHHsI iH(pOPMAaLiTHOTO MTPOIYKTY 3a 3alUTOM;

— KOWITH JOCTaBKH LHOT0 IH(POPMAI[IITHOTO MPOAYKTY B 3pYy4HHUIl 4ac i B
3pyuHiii 171 KopucTyBada Gopmi.

Cam iHdopMaliiHUI TPOAYKT BHUCTYNA€ y BUTJSALI CHEUU(IYHOI MOCIYTH,
KONMM Jeskuil iHQOpMaIiiHUN 3MICT HAJa€ThCsl B KOPUCTYBaHHS CIIOKHBAYCBi.
[HdopMmariifHuil TPOAYKT — Iie B 3arajbHOMY BUIJISAII SIBJISIE TTOBIIOMIICHHS 1 HOCIsS

I[OTO MOBIOMIICHHS (€KpaH KOMIT foTepa, marip, pi3Hi indopmariiiai Hocii).

3abe3neueHHs cymicHOCTi. IIpOBiZHOIO TEXHOJOTIYHOIO MPOOIEMOI0 JUIs
MOCTaYaILHUKIB 1 COXkKKMBaYiB iH(pOpMALii € 3a0e31e4eHHsI CyMiCHOCTI — MOKJIMBOCTI
BUIBHOrO OOMiHY iH(oOpMalier0 pi3HOro poay. 3yCH/UII MO CTaHAapTH3ALil
MPOrpaMHKX, amapaTHUX Ta iHPOPMALIHHUX CKIAIOBUX 3a0e3MeuyloTh yHi(iKaIiio
He iX 3micTy, a 30BHIIHIX (GopM. 3aBIsIKH IIbOMY MOXKHA 3MIHMTH KOHQIryparito
IpOrpaMHO-TEeXHIYHMX 3aco0iB 1 3abe3meuntn mneperady Ta  30epiraHHs
pi3HOMaHITHOT iHpOpMAIii.

PimenHst npoGieMu cymicHOCTI iH(popMallii BuMarae moBHOT BIAMOBIAHOCTI Ta
B3a€MHOI IOB's13aHOCTI CKJIagOBUX TenedoHii, oOpoOieHHs JaHuX, 3aco0iB
BBE/ICHHS-BUBECHHS iH(pOpMALlii, mepenavi AaHuX, 30epiraHHs i MEePeTBOPEHHS,
aymio- Ta BigeoiHopmarii. [lokm cymicHICTE 1 B3aeMOAis TOYHMHAIOTHCS Ta
3aKiHYYIOThCS JTIOJICBKUMHU BUIaMU iH(opMallii — MOBa, YOpHO-O1JIi 1 KOJIBOPOBI JlaHi,
300pakeHHS B CTaTHIl W JAWHAMINI — Ta TPhOMa JIIOJCHKHMH IOYYTTSAMH IX
CHPUIHATTS — CITyX, TOTHK 1 3ip.

JlikBijamis NpPOMDKHUX _ JIAaHOK. PO3pOOJEHHS HOBHX  METOXIB, IO
3a0e3rneuyloTh TepeTBopeHHs iH(opmamii B ¢dopmH, 3pydHi W JOCTYNHI ISt
HEralfHOr0 BUKOPHCTAHHS CIOXKUBA4YeM, TMPHU3BEIO JO TEHICHINT JiKBimarii
NPOMDKHHX JIaHOK. Hanpukian, 3 TeieOHHUX CHCTEM CBOTO 4acy OyJiM BHKIIOYEHI

tenedonictu  («3'enHyBaui»), MOTIM B pe3yJbTaTi BIPOBAUKECHHS KPEAUTHUX
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TesleOHHUX KapTOK — CIIBPOOITHUKH, IO 30MpatoTh rpouri. Y OGaHKIBCBbKiH cdepi
OIBILIICTD TOTIBKU BUAAETHCS Yepe3 OaHKOMATH, a He uepe3 KacHpiB.

VY 6ibIl HIMPOKOMY aCMeKTi CIIifl BIAMITUTH 3MiHY BiJTHOCHH Ha HiAMPUEMCTBI
(BupOOHUIITBO — 3abe3MeUeHHsT), MK MiIpUEMCTBaMH (IIPOIABEIh — OCEPESTHAK —
MOKYTIEIb), MDK MiINPHEMCTBOM 1 croxuBaueM. Hemae HEOOXiZHOCTI JOpydatd
IIOCh [OCEPEJHUKY, SKIIO BHPOOHHMK 1 KIHIIEBUH CIIOXKHBA4Y JIETKO MOXKYTh
3B’s3aTUCA ONMH 3 OJHMM 1 iXx iH(popMauiiiHa 00i3HAHICTE BUPIBHIOETHCS.
[MocepenHuk He MOXe I0JaTH BapTOCTI 3a PaxyHOK iH(opMallii, OCKIJIbKH CIIOKUBAY
orpumye ii Oe3mocepeqHbO BiJ TepHIOKepesa Ta 0e3 CHOTBOPEHHS # 3aiiBOro
kiornoty. OIHOYAacHO 3i 3MiHAMH TEXHOJIOTI] Ta KUTBKOCTI MEPCOHANTy 3MiHIOETHCS
MiAXIA 10 MATOTOBKH TPHUHATTS PILICHHS, OCKUIBKU BCE OUIBIINI 0OCAT MUTAaHBb
MO’KHa TIEPEKJIaCTH Ha MOJEINI, 3[aTHI B IHTEPAKTHBHOMY PEXHMI BpaxyBaTH BCi
nobakaHHs CIIO)KMBaya iH(opmallii, MPOIYKTIB 1 MOCIYT.

[noGanizaiiis. Y Mipy po3BHTKY 3aco0iB iHQOpPMATHKH pOOOYHM Miclem
(odicom) minmomoi nroauMHM crae GopT JiTaka, manyba Temiuoxoia abo CaloH
aBTOMAIIMHU. [IOBHONPABHUMH aTpUOYyTaMH MiJOBOI JIFOJMHH CTAIM MOOUIBHUI
TenedoH, eNeKTPOHHMI OJOKHOT, NMEepCOHANbHUN KOMIT FOTEep, IUIAHIIET TOLO. 3a
JIOTIOMOT010 BOYJOBAaHMX Yy Ii Ta iHIN MPHCTPOI 3aco0iB 3B's3Ky MOXHA JIETKO
BKJIIOUHTHCS B IUTAaHETapHy iH(GopManiiiHy cucteMy B Oyab-gKoMy Micii 3eMiIi.

LinonoboBe miakitoYeHHs 10 iHGopMalii Mpo cTaH PUHKIB JTOKOPIHHO 3MiHIOE
YMOBH TpPOBEJCHHS JAUIOBHX onepauiil. [Hopmariis nerko nepenaerscs uepes
KOpJOHH perioHiB i jaepkaB. [HdopmamiliHa i30sIist nepkaB 1 MPOTEKLIOHI3M B
MUTAaHHIX CBOOOAM mepenadi iHdGopmailii BeAyTh 10 X eKOHOMIYHOTO BiJCTaBaHHS.
Exonomika ocTaTo4HO CTa€ 3araJibHOCBITOBOIO W BIAKpHUTOMO, a ii iH(popmariiiHa
IHPPACTPYKTypa BU3HAYAETHCS TII00aTBHUM TEIEKOMYHIKAlliHHIM KOMILIEKCOM.

Komneprenmis. KouBepreHiisi — 1e TEHICHIS, KOTpa O3HA4Ya€ 301KHICTD,
TOTOXKHICTB IH(pOPMAIIITHAX 03HAK, TOOTO MOAIOHICTE OyIOBH 1 (QYHKIIiH y BITHOCHO
JAJICKUX 32 MOXO/KCHHSAM MTPUCTPOSIX.

@akTHYHO  eJeMEHTH  KOHBepreHuii B iHdopMamiiHMX  cHcTeMax

palioHa i3yl0Th HOMEHKJIATYPY 3aco0iB IH(POPMATHKH 1 MOJAIOTh 1M CHOXHBYY
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BapTicTh. B3aeMHe nmocuneHHs iHpopManiiHuxX QYHKIINH B OAHOMY NPUCTPOT 3HHKYE
BapTicTh BUPOOIB, CTHMYJIO€ iX TMOIHT, BeAe A0 PO3MIMPECHHS BHKOPUCTAHHS
iHpopMaLitHUX TexHoJoriii. KOHBEpreHIisi pUHKOBUX IOCIYT, PO3BUTOK 3ac00iB 1X
[OCTa4YaHHs MiJBUIIYIOTh MOXJIMBICTh CTBOPEHHS CKIAQJHHUX IHTErPOBAHHX
iHpOpPMAaLIHHUX TPOAYKTIB, N0 SKUX JIOCTYIl CIIOKUBAYiB 3JIIHCHIOETHCS 32
JIOTIOMOTOI0  B3a€MOJIOYUX OJHA 3 OJIHOK IH(QOPMAIIHUX CHCTEM, a TaKOX
CTIPUAIOTH JIKBIaLii IPOMKHHUX JIAHOK ITPU POOOTI MiANPUEMIIIB HA MIPKHAPOIHOMY
PHHKY.

11.2. Indopmaniiini TexHos0rii B cucTeMi KOHTPOJIIHTY

Inupopmayitini  mexnonocii  KOHMpORIHZY — A6II0Mb  CO00I0  CUCTEMY
KOMNOHEHMI6 anapamHuoz20, mexHiuHo20 ma iHmenekmyaibHo20 3a0e3neuenHs, aKi
inmeeposani migic co6010 ma 83acmo0iloms 3 Memoio epekmuenol asmomamuszayii
KOHMPONIH20801 OIIbHOCHII.

Ocob6amBYy pousb cepes CKIaI0BHX iH(GOPMAIHHIX TEXHOIOTIH KOHTPOIIHTY
3aiimae iHdopMalliiiHa cucTemMa K CyKyIHICTh IEBHUX 3aC001B, IPaBUII, METO/IB,
NPUHLMIIB Ta AJIrOPUTMIB 30upaHHs, 00poOJeHHs, 30epiraHHs Ta mepenadi
iH(popMmarii, OCKIIBKM ~ caMe  HpOorpaMHi  HPOAYKTH  3a0e3neuyroTh
OpraHizoBaHy poOOTy amapaTHOro 3a0e3leYeHHS Ta CTBOPIOIOTH YMOBH IS
3aCTOCYBaHHS Ta PO3BUTKY 1HTEJICKTYAIbHOTO MOTEHIIATy KOPUCTYBAYiB.

B cucremi KOHTPOJIHIY JIOCHTH IIMPOKOTO IOMIMPEHHS  HAOYyJIH
iHpopMaliiiHi CHCTEMH Ta TEXHOJOTii — SK Taki IHCTPYMEHTH, IO IiJBHIIYIOTh
e(eKTUBHICTb POOOTH MiANpPHEMCTBA, MpPOTE iX BIPOBAPKCHHS € JIOCUTh
TPHUBAJIKUM, BAPTICHUM, TPYJIOMICTKUM 1 PU3UKOBUM MPOIIECOM.

VYV naHuit yac Ha BITYM3HSHOMY pPHHKY IpEJCTaBlICHA 3HAYHA KiJIbKiCTh
iHpOpPMALIIHHUX CHCTEM, PO3POOHUKHU SIKUX AHOHCYIOTH iX HIMPOKI MOXKIHBOCTI
JUIi  aBTOMAaTH3alil  ympaBiiHHA — migmpueMcrBamu.  Jlnst  3a0e3nedeHHs
MaKCHUMaJIbHOI e(EeKTHBHOCTI KOHTPOJIHIOBOI [isUTBHOCTI Ha MiANPHEMCTBI
JOLIIbHO o0upati caMe Ti iHpOpMauliiiHi CcHCTeMH, IO HaWIOBHILIE

3a10BOJIBHAIOTH iH(OpMaliiiHi ToTpedn MeHeKepiB Ta KOHTPOJIEPIB.
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BripoBajykeHHsT IHTErpoOBaHMX aBTOMATH30BAHMX CHCTEM YIPaBIiHHS
mignpuemctBom kimacy MRP  (Materiad Requirements Planning), MRP I
(Manufactory Resource Planning), i ERP (Enterprise Requirements Planning)
MPU3BOAUTH 1O TO3UTHBHUX 3MIH y iSUTBHOCTI MIAMPHEMCTBA 1 MOSIBU HOBUX
MOJKJIMBOCTEH, cepell SKMX MOYKHa BUIIIMTH. MOXJIMBICTH OONIKY CKIIQJHOCTI i
PI3HOMAHITHOCTI MPOAYKII Ta MOCIHYr y IUIaHyBaHHI Ta (DIHAHCOBOMY aHai3i;
3/IATHICTh Tepe0aYnTH 1 3a8JJ0BOJILHUTH BECh CIIEKTP BHMOT 3 OOCIYyroByBaHHS
KITIIEHTIB; MOXJIMBICTh aJ€KBaTHO OIIIHUTH MAacIITa0M Ta CKIAIHICTh pPHUHKIB,
3MATHICTh CBOEYACHO pearyBaTd Ha 3MiHY 3aKOHOJABCTBA; MiATPUMKA
HApOIIlyBaHHS KalliTally 1 pO3BUTKY TPYAOBHX PECypCiB; OllepaTHBHA peakiis Ha
3MiHH PUHKY.

i cucremu J103BOJISIFOTH!

— OBHICTIO  aBTOMATU3yBaTH 30ip BaXIMBOI Ui yIPaBIiHHS
MATPHEMCTBOM iHPOPMAILIT;

— NPOBOJMTH PaH)XXyBaHHA W  aHaN3 3arajlbHOr0 IOTOKY OIEPAaTHBHHUX
JIAHUX, arperyl4d OTPHMaHi pe3yJIbTaTH 1 IMEepEeTBOPIOIOYM iX B YHPaBIIHCHKY
iH(popMallito;

— OZICP’KYBAaTH MUTTEBUI JOCTYH 10 OyaAb-sIKOi iHPOpMAIIil cucTeMH;

— 3abesmeunTH  pexuM  poOOTH, BKJIIOYAIOYM  JICIICHTPATi30BaHe
BUKOPHUCTAHHS.

Bapro mnam’sitaTd, 10 BIPOBA/DKEHHS KOHTPOJIHTOBOI iH(pOpMaiiHOT
CHCTEMH IIOB'f3aHE 3 BEIMKOK YacTKOI pHU3MKY HEBJa4dl i BU3HAUUTH
OJTHO3HAYHO SIKI 3 CHCTeM IPHHECYTh HAWOUIBIINN €(QEeKT ITOCUTh CKIIAIHO.
[TinnpreMcTBO Ma€ BHUPINIMTH 1€ HMUTaHHS CaMOCTIiHHO, MpoaHali3yBaBIIU BCI
MO3UTUBHI Ta HEraTWBHI acleKkTd oOpaHOoi KopropaTHBHOI iH(OpMaIiiHOT
CHCTEMH.

3abe3neueHHsT  BNPOBA/DKCHHS  iHQOPMALIHHMX  TEXHOJNOTIH  JUIs
aBTOMaTH3allii poOOTH Ciry)KOM KOHTPOJIIHTY Ha TiJIPUEMCTBI  MOKIJIMBO
3IIICHUTH KUIbKOMA ajJbTepPHATHBHUMHU criocobamu. KokeH 3 1uX crnocobiB Mae

cBOI mepeBaru Ta Hepouiku (tadm. 11.1).
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Tabmunsg 11.1

[TopiBHSHHS aTbTEPHATHBHUX CIOCOOIB aBTOMATH3a1lii KOHTPOJIIHTOBOT

JUSTBHOCTI
Cnoci6 Mepesaru Heponiku
aBTOMaTM3aLil
ABTOMaTM3aLiA - 6iNbl HU3bKa BapTiCTb - 3HAYHi 3aTpaTH npaw;
BNIACHUMM po3pobeHHs; - 3aN1eXHICTb Bif, PO3PO6HWMKa;
cunamu - onepaTuBHilla i epeKTUBHILIA - TPUBANICTb YNPOBAMKEHHSA;
NiATPMMKa B Nepiog, ekcnyaTaLii; - HEHaiHiCTb;
- onTUManbHa GyHKLioHanbHa - HU3bKa NepPCneKTUBHICTb;
HaCWYeHICTb CUCTEMMU, LBUAKICTb Ta - HEe3HaYHa KiNbKiCTb KOPUCTYBaYiB
3pYYHICTb A/19 KOPUCTYBaYiB. (&o 10 ocib);
- NPUAATHICTb A1 HEBEIMKUX
nianpuemcTaa.
BukopucmaHHa 20mosoi iHghopmayiliHoi cucmemu
JloKanbHa - rapaHTia Po3po6HMKa; - HEe34aTHICTb 3abe3neyeHHs
cuctema - AOCTYNHA LjiHa; noBHoto iHpopmaLieto;
- WBKUAKE BNPOBaAKEHHS; - cnabka opieHTaujis Ha
- iHTErpoBaHicTb; KOHKPETHY Mepesy;
- inguBigyanisauia ynpasniHcbKoro - HEMOBHOTA pilleHb;
06niky; - HEPO3BMHEHICTb MN1aHOBO-
- ONepaTUBHICTb KOperyBaHHA QHANITUYHUX QYHKLN;
HanawTyBaHb NPy 3MiHax - 0bMeXeHa NepcneKTUBHICTb;
3aKOHOA,ABCTBA. - HeBesIKa KibKiCTb
kopuctysauis (20 — 30 ocib).
KomnneKkcHa - NOBHOTA pillieHb; - 3HaYHi diHaHCOBI BUTPaATH;
cuctema - 3abe3neyeHHA $piHaHCOBOrO Ta - TPUBA/INIA YaC YNPOBAKEHHS;
ynpaBniHCbKOro 06.iKy; - BUCOKA MMOBIpHICTb
- NoBHOTa Habopy NporpamHo- HEeBAAN0ro BNPOBAMKEHHS;
anapaTHuX 3acobis; - PU3MK MOPAbHOIO CTapiHHA;
- rapaHTia po3pobHuKa Ta - 3HAYHi BUTPATM Ha NiAroTOBKY
BNPOBAa/)KyBaya; nepcoHany Ta NigTPUMKY;
- CYMICHICTb 3 iHLUMMUW CUCTEMAMMU. - HasiBHICTb 3alMBUX
$YHKLiOHaNbHUX MOAYNIB;
- TpMBanWiA Nepiog, OKyMHOCTI
iHBECTULLIN.
31 CTpIMKMM pO3BUTKOM TIM(POBUX TEXHOJNOTIH 11  KOHTPOJEpiB

PO3IIMPIOIOTECS  MOXKJIHBOCTI
npodeciiHol  isUIBHOCTI.

Hanpuknan,

MiABHUIUTH SKICTh Ta PE3yJIbTaTHBHICTh CBOET
nepeioBuil  Oi3HEC JOCUTh e(PEKTHBHO

BHKOPHCTOBYE TexHojorito Business Intelligence (B mepexmami 3 aHruiicbKoi

«bizHec-anamitika»). Sk tepmin Business Intelligence (BI) nouar yxwuBatucs B

1989 porii Ta 6yB 3anpornonoBanuii 'oBapaom Jpecuepom 3 Gartner Group pasom 3

KOMH’}OTepHI/IMI/I MOACIISAMU J1JIsL HpHﬁHHTTH piHICHL. ]_[SI TEXHOJIOTIS 3alIpoIIOHOBAaHa

3 METOIO OMKCY METOJIB Ta KOHIEIMLIN JUIs MOKPAIIeHHsI TPUIHATTS Oi3Hec-pillleHb

32 JIOIIOMOI'OK KOMII FOTEPU30BAHMX CHUCTEM MIATPUMKH IPUIHATTS DIlICHb.
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P03BHTOK IIMX MPOTpaM MPOAOBKYETHCS 1 JIOCI, 10 A€ MOMKIIUBICTb MEPETBOPIOBATH
naHi Ha 17ei.

Bl — wme TexHousorid, fKa OXOIUIIOE IHTENCKTYyaJbHUH aHali3 JaHUX Ta
npoleciB, MOPIBHAJIBHUI aHami3 1 ONUCOBY aHaliTHKy. 3a pomomoror Bl
3NIHCHIOEThCS aHANi3 YCiX JaHWX, KOTpi cTBOpeHi OizHecom. Bl mpencrasise merki
JUISL TIeperJIsiy 3BiTH, TEHJEHIT Ta MOKa3HUKU e(eKTHBHOCTI, SKi OOIPYHTOBYIOTH
YIPABIIIHCHKI PillICHHS.

Meroto Bl-cuctem € migBumeHHs sxocti iHdopMmamii U NpUHHATTA
YIpaBIIHCHKUX pilieHb. Bl-cucremu panimre Oymu Bimomi mijg Hazoro CucteM
migrpumkn  npuitaaTTs  pimens (CIIIIP, DSS-Decision Support System). fx
cuHoHiMH TOHATTS «CIITIP» BHKOPHCTOBYIOTH TaKOX IOHATTS «aHAIITHYHA
cucTeMa» abo «yrpaBJliHChbKa CHCTEMa».

OTrxe, Oi3Hec-aHANTHKA — 1€ MOEJHAHHS AaHANITHKM, IHTEJICKTYaJIbHOTO
aHali3y JaHMX, Bi3yalizauii JaHWX, IHCTPYMEHTIB Ta IH(PACTPYKTYpu NaHUX 3
METOI0 MOKpAIlleHHS MEXaHi3My MPUHHSITTS pillleHhb Ha OCHOBI maHuX. Bl-cucremn
a00 cucTeMu Oi3HeC-aHATITHKY HPU3HAYCHI U1l PO3B’ I3aHHS NPOOJIEeM TPaaAULifHOrO
aHaNi3y JaHuX. 3 KOKHUM POKOM Oi3HEc-aHaliTHKa OXOIUIIOE Bce OlNIbIle NPOLECIB 3
METOIO 3pOCTaHHs €(PEKTUBHOCTI.

B nepiox GypxmuBoro po3sutky IT-Texnosoriii cucremu Business Intelligence
€ OIHMM 3 HaiOUIBII INEpCIeKTHBHUX pimeHb y OizHeci. BOHM [103BOISIOTH
KOpUCTyBauaM, 30Kpema BJIaCHHMKaM Oi3HeCy, MOJEIIOBaTH, aHali3yBaTH,
JOCITIKYBATH, YIPABISATH JAaHUMH Ta MOIIMPIOBATH PE3yJIbTaTH 3a jornomoroto | T Ta
mrygHoro iHTenekty. CydacHi Bl-cuctemMm 3acTOCOBYIOTBCS Uit Bi3yasIbHOTO
NPEJCTABJICHHS JIaHUX KIHLIEBMM KOPUCTyBauyaM, BHKOPHCTOBYIOYM 3aco0u
IITYYHOTO IHTEJNIEKTY 3 METOK HaJaHHsS aBTOMAaTHM30BaHOI iH(opmauii. [enani
Oimpmre 3pocrae 3HaueHHs Bl-cuctem mns MeHemkepiB, sKi NPHIMAIOTh PIlICHHS,
caMe TOMY aBTOMAaTH30BaHa aHaJiTU4HA iH(OpMAllis Ma€ BiANOBIAATH HE TUIbKU
BUMOTaM CTaTUCTHYHOI 3HAYYIIOCTi, a W OyTH aKTyaJbHOIO B KOHTEKCTi wLijieit
KOpHUCTyBaua, HOro po0OYMX 3a/a4 Ta MaiOyTHIX pillleHb, Ha SKi BIUIMBAIOTH JaHI.
MoxauBOCTI cucTeM Oi3HEC-aHANITHKK JOIIOMAraroTh PO3IIMPUTH OayeHHs JaHUX Ta
CTBOPEHHS AHAMITHYHUX MaHenel (Mambop/iB) 3 PO3MIMPEHHSIM KOHTEKCTYaTbHOT
iHpOpMaIii, mepeopieHTaIil yBard Ha MPOLECH MPUHHSTTS PIillIeHb Ta, B PE3yJIbTaTI,
MPUAHSTTS YIPABIIHCHKUX PillleHb, SIKi IPU3BEAYTh 0 MOKpaIleHHs Oi3Hecy .

BukopucranHs cucteM 0i3HEC-aHATITUKY J03BOJISIE BUPIIIIATH TaKi 3aBIaHHSI:
— 3a0e3MeueHHs THYYKOI Ta HAOYHOI pOOOTH 3 BETUKUM 00CATOM JIaHUX;

— HaJ[aHH MOXKJIMBOCTI IIBUAKOT KOHCOMI Al JaHUX 3 PI3HUX JKEPEl;
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— MepCoHai3allis 3BiTiB Ta aBTOMATUYHE 1X OHOBJICHHSI;

— ONTHMI3allisg BUKOPUCTaHHS poOOY0ro vacy MpaliBHUKIB, BATPAuE€HOTO HA aHaJI3
pe3yJbTaTiB poOboTH;

— IOCTaTHHO MPOCTHUI MEXaHi3M BIIPOBAKEHHS Ta IMOJANIBIIOT poOoTH Oe3
HEOOXITHOCTI MOCTIHHOT miaTpumkw | T-Bigairy.

Iumoro, He MeHm edektuBHOW TexHodoriero € Big Data, ska Hamae
MOJJIUBICTh ONTHMI3yBaTh Oi3HEC-TIPOLlECH Ha IJIPHUEMCTBI 3a JOMOMOTOIO
aHanizy 0a3u JaHuX Ta moOyaoBi BiAmOBigHMX MporHo3iB. Texnosorii Big Data
IIIPOKO BHKOPHCTOBYIOThCs y (pinaHCcOBill cdepi. IlopiBHAHO 3 TpaauiiiHUM
aHamizom ngaHux Big Dateranamituka mMae HU3KY mepeBar. JIo OCHOBHHX TaKHX
mepeBar Halie)KaTh IIBUJKICTh Ta pEJIEBAaHTHICT OTpUMaHol iHdopmarii.
Bukopucranns Big Data-ananitikun HaOyao momyssipHOCTI Ha (iHAHCOBHX Ta
iHBECTUIIfHUX puHKaX. (DIHAHCOBI IHCTUTYTH Ta I1HBECTOPH BHUKOPHCTOBYIOTH
3Ha4YHI 0OCATH NaHWX, 30KpeMa, MIHM Ha akuii, o0caru Topris, (hiHaHCOBO-
€KOHOMIYHI IMOKa3HMKM MiJIPUEMCTB JUIsl TPOTHO3YBAHHA CHTyallil Ha PHHKY,
BU3HAYEHHS TPEH/IB Ta MNPUIHATTS BIANOBIHUX pillleHb MO0 KymiBiai abo
POy aKIliif, 30008’ A3aHb, BANIOT Ta IHIMX iHCTpyMmeHTiB. Takox Big Data
3aCTOCOBYIOTh 3 METOI0 ONTUMi3alii BUPOOHUYUX TIPOLECIB, YMPaBIiHHI
JAHIFOTAMH  TI0CTaBOK, TPOTHO3YBaHHI MOBEIIHKM CHOXHBAYiB, BHU3HAYCHHI
ONTUMATBHOT I[IHOBOI IOJIITHKH, YIPaBIiHHI PU3MKaMH TOIIO. Binmbini obcsru
MaHWX, 3i0paHuX 13 BUPOOHMYMX JIiHIM, JIOTICTUYHHX CHCTEM, CKJIA[IIB,
TPAaHCIIOPTHUX MEpPEeK Ta IHIIMX JUKEpeJNl J03BOJIAIOTH  IiANPHEMCTBAM
ONTUMI3yBaTH CBOIO [isUIbHICTh, MiHIMI3yBaTH BHPOOHUYI MPOCTOI, IiIBUIIUTH
e(EKTUBHICTS 1 AKICTh MPOAYKILIi TA MOCIYT.

Kitro4oBi nepeBaru Juist miZinpueMCTBa npu BUKoprctanHi Big Data y3aranbHeni

Ha pucyHKy 11.2.
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[ NMEPEBAIY And NianPUEMCTBA NMPU BUKOPUCTAHHI BIG DATA

OnNTUMI3yeTLCS NPOLIEC NNaHyBaHHs

MpuwBnALWYeTbCS peanisaLlis HOBUX NPOEKTIB Ta

OuiHI0ETbCS piBEHb 3a10BONEHOCTI CMOXMBAYiB

CnpoLlyeTbCsl MOLUYK Ta 3any4eHHs LinboBoi ayanTopil

MprCcKOPIOETLCA B3AaEMOZiA 3 KIliEHTaMM Ta KOHTpareHTamm

36inbLUYeTbCA AKICTb KMIEHTCbKOTO CepBicy, LBMAKICTb B3aemogii Ta
NOANbBHICTb KNIEHTIB

ARININ

SHWKYIOTLCS BUTPATW Ha BUPOBHULITBO, AOCTABKY TOBapiB, MapKETUHT

MpuwBnALWYOTECA NPOLECH NPUAHATTS YNpaBniHCbKMX pilleHb

MokpaluytoTbes hiHaHCOBI pe3ynbTaTi Ta NiABULLYETLCA
KOHKYPEHTOCMPOMOXHICTb NiAnpuemMcTaa

N

V

Puc. 11.2. OcHOBHI mepeBary s i NpHeEMCTBA IIpH BUKOpHcTanHi Big Data-

aHaJiTHKa

Hait6inpur nommpeni rexuomnorii Big Data, siki 3acTOCOBYIOTHCS 1Tl aHAITI3Y

JIAHUX B JisIBHOCTI TiANPUEMCTB y3arajbHeHi B Tabuumi 11.2.

Tabnuys 11.2
Xapakrepucrtruka Texnosoriit Big Data st anamizy 6a3 qaHux
TexHonoeisi Xapakmepucmuka
36ip i aHani3 3a ponomoroto TexHomorin Hadoop, Spark Ta iHWMX
BENuKNX {HCTPYMEHTIB aHamiTMkn 1 MeHeaXXepn MOXyTb 36upaTy,

obcsriB AaHnx 36epiraT Ta aHanisyBaTuM 3HayHi obcArM AaHuX i3 pisHMX
[Kepern, 30Kpema couianbHUX Mepex, OaTyukiB, TpaH3akuii,
KMIEHTCbKMX OaHUX Ta iHWWX, ANS BUSIBMEHHS TeHOEHLin,
natepHiB (MoBTOptOBarnbHi MOAEMi, CXeMu, MNPUHLMNK, Lo
BVIKOPVCTOBYIOTBCA AN BUPILIEHHS TUMOBUX 3aBAaHb) |
KOpensiuin B EKOHOMIYHUX NpoLecax.

MatmHHe [o3sBonsie niagnpvemcTeam BUSABNATU NpuXoBaHi
HaBYaHHSA Ta 3aKOHOMIiPHOCTI, nporHo3ysaTtu PVIHKOBI TeHAeHUIi,
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aHaniTuka gaHux

0I'ITI/IMi3yBaTI/I 6i3Hec-npouecw, BMU3Ha4YaTn nepeBarn Ta

NOBEAiHKY CMOXMBaYiB, MPOBOAMTU aHari3 puU3nKiB TOLLO.

Posnopaineni 6a3n
OaHWX | XMapHi
oBunCneHHs

[osBonsitoTe 36epiratv 11 06poGNSATU AaHi B poO3NOAineHnx
6a3ax [aHWX, a TakoX BUKOPUCTOBYBATU XMapHi OGYUCIEHHS
AN ePeKTUBHILLOTO KepyBaHHS BENWKMMK obcsiramu AaHux,
aHanisy 1 obpobneHHs.

AHanis
coujianbHUX
mMegia

BukopucToBytoTbCs Ans aHanidy AymMokK, HacTpoiB, TeHAEHLN
Ta iHdopmaLii cnoxmBadiB y couianbHUX Mepexax, Lo Moxe
OyTV UiHHOW iH(OpMAaLliel AN MapKETUHIOBKX OOCHIAKEHb,
npocyBaHHSA NPOAYKTIB i NOCAyr.

Anania
hiHaHCOBMX
AaHnX

BukopucToBytoTb Ans aHanidy gaHux npo ¢iHaHCOBI PUHKHM,
TpaH3akuii, iHBeCTuLii, KpeguTHy Ta 6aHKIBCbKy OiSiNbHICTb, L0
MOXe [OMOMOITU B YyXBamneHHi pileHb y cdepi iHBecTuuin,
PU3NK-MEHEMKMEHTY Ta piHAHCOBOrO NaHyBaHHS.

MporHo3yBaHHs Ta

3acTocoBylOTbCA  ANsl  OpraHisadii, NpOrHo3yBaHHs Ta

onTumisauis onTuMisauii 6isHec-npoueciB Ha OCHOBI JaHMX, TaKUX K 3anuT,
npono3auLii, LiHW, KOHKYPEHTHA aKkTUBHICTb Ta iHLWi dakTopu, AKi
CnpuATUMYTb  NPUUHATTIO  Ginbw  iHOpPMOBaHMX  Ta
eeKTUBHUX (PiHAHCOBUX PilLEHb.

AHania gaHunx 3acTocoByloTbCst AN aHanisy daHux Mpo  NOriCTUYHI

TOTICTUKN i
naHutorie
nocrayaHb

npouecu, NaHuUorM noctayaHb i TPaHCMOPTHY JOTICTUKY, LWO
CnpusiTUMe  ONTMMI3aLii MOriCTUYHUX onepauif, 3HVDKEHHIO
BUTPAT i MiABULLEHHIO edeKTUBHOCTI MocTayaHHA ToBapiB i
nocnyr.

AHania gaHmx
KIieHTIB

BukopucToBytoTbCs  Ans aHanidy AaHux npo  KieHTiB, 1X
rnepesar, BIKOBMX  KaTeropin  CrnoxuBadiB,  KyniBenbHY
CMPOMOXHICTb, O CNPUATUME MOKPALLEHHIO MapKeTUHIOBUX
cTparTerin, nepcoHanisauii  npono3uuin i NiABULLEHHI
33[10BOJIEHOCTIi KNiEHTIB.

AHanis gaHux npo

BI/IKOpVICTOByPOTbCH ana aHanisy AaHuX Npo KOHKYpeHTHe

KOHKYpEeHTHe cepefoBuLLEe, 30KpEMa Mpo LiHW, MPOAYKTW, MapKeTUHroBYy
cepeposuLe aKTUBHICTb KOHKYPEHTIB, SIKi MOXYTb [AOMOMOITU B MPUAHATTI
pilleHb 3 LiHOYTBOPEHHSI, MapKETUHIOBMX CTpaTeriit i pO3BUTKY
KOHKYPEHTOCTNPOMOXXHOCTI MiANPUEMCTBA.
3 wMeror iHpopmauiiiHOI  MIATPUMKH  KOHTPOJIIHTY 10  CKJIaay
iHpopmamiitHoi cucteMn Mae OyTH BKIIOUYCHHH  CIICMiaIbHUA  MOIYIb

«KouTpomiury». Lle HeoOXigHO ast TOro, mobd cucteMa 3ade3nevyBaiia He TUTbKH

KOMIT IOTEpHY MiATPUMKY KOHTPOJIIHTY Ta HaJaBaja akTyalbHy W JOCTOBIpHY

iH(popMalio Tpo Bci Gi3HEC-poIecH MiAMPUEMCTBA, aje i cTaia CHCTEMOIO, 10

Hece B co0i iHpOpMaliio Mpo MOBHUI PUHKOBHI LIMKJI — Bijl INIaHyBaHHS Gi3Hecy

IO aHaJI3y pPe3yJIbTaTiB AisTIBHOCTI MiAPUEMCTBA.
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EdextBHUM 3ac000M MONEPEIHBOrO BiOOPY MPOrpaMHOro 3a0e3neyeHHs
(axiBIIi HA3UBAIOTH CTBOPCHHS KaTaJIOTy KPUTEPiiB, IO MICTHTH Hepeltik GyHKIIH,
sIKi TOBMHHI OyTH peasi3oBaHi.

Ilpu BpaxyBaHHI KpHUTEpiiB BiZOOpY TNPOrpaMHUX MPOAYKTIB  JUIS
KOHTPONIHTY  HEOOXigHO  3a0e3nmeyuTH  Taki  BHMOTH.  IHTETPOBAHICTb,
(yHKIIOHATbHA THYYKICTh, HAAIHHICTh, 3aXHUINEHICTh Ta KOHQIACHIIHHICTD,
BIJIKPHTICTB, IIPO30PICTh, EKOHOMIYHICTh, PO3MOBCIOKEHICTh, 3aKOHHICTb.

JloaTKOBUMHU KPHUTEPISIMU € TaKi BAMOTH: HasIBHICTh JIOKaJi30BaHOI Bepcii
MIPOTPAMHOTO 3a0e3MCUYCHHS; HASBHICTh METOJMKH BIIPOBADKCHHS; HAasSBHICTh
TOTOBUX IPOTrpaM HAaBYaHHS MEPCOHAITY; KBali(iKalis KOHCYIbTaHTIB IO pOOOTI 3
[POrpaMHHUM IIPOJYKTOM; HasIBHICTB CEpPTU(]IKOBAHOI CIy>)KOU CYNPOBOKECHHS Ta
1HIIII.

11.3.IT sk incTpyMeHTapiii KOHTPOJIIHTY

OcHOBHY poib y mporpami (opMyBaHHS CHCTEMH KOHTPOJIHTY BiJIBOJSTH
iHpOpMaLIIiHUM CcHUCTeMaM 1 TEXHOJIOTISIM SIK IHCTPYMEHTaM KOHTPOJIHTY, IO
HiBUIIYIOTh eQEKTHBHICTE pPOOOTH mimnpuemcTBa. ToMy ycHilIHa AisUIbHICTH
Oi3Hecy Ha KOHKYPEHTHOMY pHHKY 3aJeKUThb Bif TOro, ske iHdopmariiine
3a0e3MeUYeHHs] KOHTPOJIIHTY 00MpaTUMe KePiBHHUILITBO MiAMPUEMCTBA.

IadopmariiiiHa MATPUMKA CHCTEMH YHPABIIHHS MiAIPHEMCTBOM Bijirpae
BaXXJIMBY pOJIb Yy BHUpILICHHI 3aBAaHb (piHAHCOBOrO KOHTpONiHTY. Ilpu 1pomy
3alpOBa/KyBaTH CUCTeMU 1H(GOpPMALIHHOT MIATPUMKH BapTo, BPaXOBYHOUH
noTpedu i MOXKJIMBOCTI MIANPUEMCTB PI3HUX Taiy3eil Ta pizHuUX Mmaciradis. Lle
JTO3BOJIUTH 3a0€3MEYNTH MAaKCUMAaJIbHy €()EeKTHUBHICTh KOHTPOJIIHIOBOI JTisTBHOCTI,
CIPHUATHME ITIEPEBEJICHHIO YIPABIiHHS Ha OLIbII AKICHUI piBEHb, BIKpHE HOBI
MOXJIMBOCTI Ta NEPCIICKTUBH JJIsl PO3BUTKY.

ITepcrieKTUBHUMH ISl MIANPUEMCTB YKpaiHH € EKOHOMETPHYHI MOjel,
HelipoMepe)keBi Ta HEUiTKi aaropuTMu. BoHHM NOTpeOyIoTh AeTalbHOTO BUBUCHHS 1
BUKOpUCTaHHS (paxiBIsIMU 3 (hIHAHCOBOTO KOHTPOJIIHTY, 3Ba)KAalOUM Ha a/ICKBaTHICTh
X CHCTEM IIHPOKOMY Kiacy (DiHAHCOBHX 3aBIaHb, SIK y PEAIbHOMY CEKTOpI

€KOHOMIKH TaK 1 Ha pUHKY (P IHAHCOBUX MOCIYT.
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Indopmariss — ocHOBa THYYKOCTI B CHCTEMi KOHTpOJIHTY. Bona no3Boisie
OTpUMATH pIlICHHA SK e(EeKTUBHIMIE I BHUTiAHINIE B EKOHOMIYHOMY KOHTEKCTI
opraHizyBaTd BHPOOHHUIITBO TOBapiB ab0 mociyr. 3HaHHS Ta iHQOpMAIlisl CTalOTh
CTpaTeriuyHMMHU  pecypcamMH, OCKUIBKM TIOpS 3  eMIPUYHUM  3HAHHAM 1
MOBCSIKJICHHUM JIOCBIJOM B EKOHOMIYHY JiSUIBHICTH O€310CEpeHbO 3aIIyHa€eThCs
CHCTEMaTH30BaHE TEOPETHYHE 3HAHHSI.

Tpanuuiiini namepoBi Hocii iH(opManii HepemKkoKaTs ePEKTHBHOMY
BIIPOBA/DKEHHIO TAKHUX IEPEJ0BUX TEXHOJIOTIH YNPABIiHHA, SIK KOHTPOJIHT. Y [[bOMY
KOHTEKCTI BUKOPHCTAHHS Cy9aCHHX METOIB 300py, 00poOKH, 30epiranHs, aHamizy Ta
MOJaHHs IHQOpMAIil Uil MiATOTOBKM YIPABIIHCHKUX pIOIEHb € OJHUM 3
HaWBaKJIMBIIINX BaXKEIIB PO3BUTKY Oi3HECY.

Kopucryrouncs  iHpopmaunilHUMM  JpKepenaMd, — KOHTPOJICPOBI  Cllift
ypaxoByBaTH, 10 HeoOXigHa iHdopmaris po3cisHa mo Oe3miui JpKepen 1 Miclb
30epiranns. 3i0paTw, TeMaTHdHO 00’ €mHATH 1 00poOHTH iH(pOpMaLiIO Tak, 100
TPUCKOPUTH JOCTYI JI0 Hel 1 IPEeICTaBUTH 11 y BUIIISAL, 3py4HOMY JJIsl iHTEpIIpeTaltii
KOPHCTyBadeM, 103BOJISIE aBTOMATH30BaHa iHdopMariitna cucrema (mami — AIC).

HaykoBui posrisiaroTe HianpueMcTBO sK iH(oOpMaliiiHy cucTeMy, B SKii
CKOHIICHTPOBAHO YOTHUPU TMOTOKH iH(pOpMallii: JBa 30BHIMIHIX 1 JBa BHYTPIIIHIX.
30kpema, 30BHIIIHE IinoBe cepemoBuiie (a0 Makpochepy) GOpMyIOTh CYKYIMHICTH
E€KOHOMIYHMX 1 TMOJITHYHHUX CyO' €KTIB, KOTpl MIIOTh 32 MEXaMH IIiJIPUEMCTBA, 1
BIJIHOCHHH, 1[0 CKJIAAIOTHCS MK HUMH i miampuemcTBoM (puc. 11.3). Y cBoro yepry
OCTaHHI BH3HAYAIOTh B3aEMOJII0 MDK TIIIPUEMCTBOM, HOrO peajbHUMH 1
MOTEHIIWHIUMHU KIIIEHTAMH, 8 TAKOK KOHKYPEHTaMHU. 3TiJIHO 3 OLIIHKAMHU EKCIepPTiB,
HAWOILIbIII MOMIIMBOCTI HiJNPHEMCTBY 3a0e3NeuyloTh Kpami(ikallis MepcoHaly i
TEXHOJIOTiuHa 0a3a, a HalOiNbIIa Hebe3neKka KPUETHCSI B HECHOAIBAHUX MisX 3 OOKy

KOHKYPCHTIB.
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MiXKHapoAHi

E€KOHOMIYHI

NONITUYHI
30BHiLWHE cepenoBuLLe < - >
PpuHKoBI NianpnemcTso

KOHKYPEHTHI

TEXHONOTiYHI

A
v

coujianbHi
Puc. 11.3. 3oBHimHI iHpOpPMAaLiiiHI TOTOKH MiNIPUEMCTBA

BHyTpimHe ainoBe cepefoBuile (GOPMYIOTh BIIHOCHMHH B  KOJEKTHBI
MiANPUEMCTBA, III0 BH3HAYAIOTH HACHYCHICTH iH(OpPMALidHUX Ta IHTCHCHUBHICTH
KOMYHIKaIIHUX TIOTOKIB, a TAKOX 3HAHHS.

Indopmariiine 30aradeHHs cy4acHOro Oi3Hecy — HOro HalOiNbII XapakTepHa
puca. Burpae Toif, xTo edekTHBHIilIe 30upae, 0OpOOJIIE Ta BUKOPHCTOBYE
iH(pOpMaLitO TPO MOXKIIMBOCTI, 10 BiIKPUBAIOTHCS MEpel Oi3HECOM.

AIC moBuHHa 3a0€3MEYNTH MOXKIIMBICTH KOMIUIEKCHOTO BUKOPHCTAHHS BCi€l
cucreMu  IHQOpPMAIifHUX  JpKepen  JUis  BUPINICHHS  TPAAUIiHHUAX 1
HeperiiaMEHTOBaHUX aHATITHYHHX 3a7a4. [lJIsi bOro CHCTEMa MiATPUMKN HPUHHSTTS
pilieHb MOBUHHA 0a3yBaTHCs Ha KOHLEMIii €IMHOTO iH()OPMALIHHOTO IPOCTOPY .

KnroyoBuMH — HanpsiMamMu B CTBOPEHHI  1H(OpMAIiWHOT CHCTEMH, 1O
BiZI3ePKAIIOE  3a3HAUCHY  KOHILEIII0, €  BIPOBAKCHHS  EJICKTPOHHOIO
JIOKYMEHTOOOITY Ta MOXIIHUBOCTI POOOTH 3 ENCKTPOHHUMH BEpCISIMH MalepoBUX
JIOKyMEHTIB, a TaK0K CTBOpPEHHs iH(opMarliiiHoro cxosuIna.

006’ exToM aBTOMaTH3alii iHPpOpMAIlT € mporecu:

— CTBOPEHHS JOKYMEHTIB;

— MIATOTOBKH, OOJNIKY, CHCTeMaTH3alii Ta apXiBHOTO 30epiraHHs, MOIIYKY i
OTPUMaHHS ~ OPraHi3alliifHO-PO3MOPSITYNX,  3BITHO-CTATHCTHYHHUX,  OOJIKOBHUX,
TUTAaHOBHUX, iH(pOpPMAIiHO-TOBIIKOBUX Ta IHIINX YIPABIIHCHKUX JOKYMEHTIB;

—pobotu 3 fokyMeHnTamu (mepeiaya, 00K, KOHTPOJIb BUKOHAHHS Ta iH.).
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CTpiKHEM  eNIeKTPOHHOIO  JOKYMEHTOOOIry €  cucTeMa  YIpaBlliHHS

enekTpoHHNM ToKkyMeHToo6irom (CYE]) (puc. 11.4).

PN

BuxiaHi LOKymeHTH

A

CKaHyBaHHA PosnisHanHa (OCR) PyuHe BBeaeHHA
N
IHAEKCyBaHHA 3 Bubipka i Apyk
LLOKYMEHTIB
YnpasinHa OpraHisauia
AOKYMeHTOoobirom IHbopmaLiiitHe pO3NOLINEHOT 06D06KN
cXoBuLLe
YnpasniHHA PeparysaHHA
A0CTynom [OKYMEHTIB

| t

Puc. 11.4. OcuogHi ckimanosi CYE]]

151 cucrema mpu3HaYeHa ISl IOCSITHEHHS TAKUX LIiICH:

— iHTerpamii mpoIeCiB JOKYMEHTAIBHOrO 3a0e3leUYeHHS  yIpaBIiHHS
MATPUEMCTBOM B MeXKax €JMHO]I iH(opMaLiitHOI cHCTeMH;

— TMIJIBUIIEHHS I1HQOPMOBAHOCTI KepiBHHUITBA Ta (axiBIIB 3a pPaxyHOK
30UIbIIeHHST 00CATIB iHpOpMaLiifHOrO 30epiraHHs, LEHTPai30BaHOTO OOpOOJICHHS
iH(opMallil, SMEHIIIEHHS Yacy IMOIIYKy JOKyMEHTIB, iArOTOBKHU 3BITiB i 101OBizEH, a
TAKOXK 3a PAXyHOK ITiIBUIICHHS IOBHOTH Ta JOCTOBIPHOCTI 3BITiB;

— 3MCHIIEHHSA BapTOCTI JOKYMEHTAJIbHOTO 3a0€3Me4eHHs  YyIpaBiliHH:A
MiANPUEMCTBOM 32 PAaxyHOK MeEpexojay Bl IanepoBOro JIUIOBOJCTBA 10
CJICKTPOHHOTO, 3HW)KEHHS BApPTOCTI KOMIIOBaHHS Ta Iepeiadi  ManepoBHX
JTIOKYMEHTIB,;

— 3MEHILICHHS BAapPTOCTI i CKOPOYEHHs 4acy IOIIYKYy MarepoOBHUX OPUTiHAIB
JIOKYMEHTIB y apXiBHOMY 30€peeHHI 3a paxyHOK OTpPUMaHHs TOYHOI ajpecarii B
€JICKTPOHHOMY BHIJISI;

— inTerpauii iHpopMaliiHUX TPOLECIB B paMKax KOOIeparii i npHeMCTB;
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— CTBOPEHHS SKICHO HOBOi iH(QopMauiiHOT 0a3M Jyisi  HACTYITHOTO
BIIOCKOHAJICHHSI MPOIIECiB 3a0€3MeUeHHs YIPaBIiHHSI HEOOXITHOIO TOKYMEHTAIIEIO 1
TEXHOJIOT1T pOOOTH 3 JOKYMEHTaMHU.

CucremMa NOBHHHA BIJIOBIIATH IiCHYI0OYild iH(popMauiitHO-OpraHi3amiiHii
CTPYKTYpI mianpremMcTBa (IpyIu MiANPHEMCTB) 1 3a0e3meuyBaT CBOK MOAU(IKAIiF0
y Mipy BrockoHaneHHs 1i€i crpykrypu. CywacHi iHdopmauiiiHi cucremn
HiATPUMYIOTh iHTEepIpeTanito iH(opmarii sk cyKymHOCTI JaHUX Npo Oi3Hec-00’ exTH.
Le Haa3BUuaitHo 3py4uHO A HenpodeciitHux kopuctyBauiB EOM, ockinbku moaioHi
3ac00M TI03BOJIAIOTH AHANITUKY, @ TUM OUIbIIE MEHEIKEpOBi, CIpUIMaTH MOAENb
JAHUX y BUIVIAAI CHHMCKY 3HAaHOMMX Ta MPUPOJHUX UL HHOTO 00 €KTIB, TaKUX, SIK
CKIIEHTHY», <«IOTOBOPH», <«OIUIaTa Tpari» Tomo. B Toil ke dwac OuIbII
KBasi()iKOBaHMII KOPUCTyBad Ma€ MOXJIMBICTb, OIMCABIIM 3a JIOIIOMOIOO
BOYIOBAaHOTrO MexaHi3My (OopMyBaHHs 3anuTiB HOBI (GyHKIIT il ysiBIeHHs, 30epiratu
X /1715l BUKOPUCTAHHS KOJIETaMH.

Oco0JIMBO CJIIJl 3a3HAYMTH, L0 AHAJNITHKIB LIKABIATH HE TUILKU 1, MOXE, HE
CTiNBKH OMHOMIpHI (OJHOACTIEKTHI) 3aIlUTH, CKITBKH CKJIAIHI 3alUTH 3 JEKiTbKOMa
acleKTaMH aHajli3y 1 MHOXKMHHUMH 3B’ s3kamu. Hanpuxian, y 3anuti MOXyTs OyTH
HaKJIazeHi OOMEKEHHs Ha 4YacOBUH Tepioj, Mepeiik MPOAYKTIB i MOCIYT, IO
HiJIAIOThCSL aHANi3y, PeTioHaNbHI OOMexeHHS Tomo. He nuBmsunce Ha Te, IO
nmo/i0HI 3aIUTH MOXKYTh OyTH OMKCaHi 3a3Jaleriib, POOUTH I HE 3aBXKAU 3PYUHO
4yepe3 Hemepea0avdyBaHICTh 1 YHCIACHHICTh 3amuTiB. Kpim TOro, amamis TiTbKH
MIOYMHAETHCS, ajle HisIK He 3aKiHTyBaTUMEThCS KOHCTaTamiero 1 dikcariero ¢akTis, oo
BinOyBamucs B MuHynoMmy. HaiOimbimn 1ikaBuM e(eKTOM BiJl aHATITHYHUX
IHCTPYMEHTIB € TPOTHO3 Ha MalOyTHE 1 HasBHICTH MEXaHi3MiB MOJEIIOBAHHA 3a
CXEMOIO «IO ..., AKIIO ...».

3a0e3neueHHs 3pyYHOCTI BUKOPUCTaHHS 1H(OpMAIiiHO-aHAIITHYHOT CUCTEMH
OaraTo B UYOMY 3aJI@XKHTh BiJl HaZaHUX KOPHCTYBaueBi 3aco0iB IHTEPaKTUBHOTO
cnijkyBaHHs. [{uM BH3HauaeTbcs motpeda y pO3pOOJICHHI creliabHUX 3aco0iB
CIIIJIKYBaHHS KiHIIEBOIO KOpHCTyBaua 3 iH(OpMalifHO-aHATITHYHOK CHCTEMOIO, 1110

OTpUMaJia Ha3By KOPHUCTYBAIBKOTo iHTep(eiicy (MeHemKepa / aHaTiTHKA).
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Jlo ocHoBHUX (iHaHCOBO-ekoHOMIYHUX 3aBiaHb CIIIIP Hanexats: anamiz

CTaHy 1 IPOTHO3 TeH/EHILH Oi3Hecy Ta PUHKOBOI KOH' IOHKTYPH, IUIaHyBaHHA Oi3HECY

Ta yOpaBliHHS WOro po3suTkoMm. Komriekcu 3aBaaHb (piHAHCOBOIO KOHTPOIIHTY

y3aranpHeni B Tabmur 11.3.

HaiiBaknuBiIn KOMIUICKCH 3aB/iaHb (PiHAHCOBOT'O KOHTPOJIHTY

Tabauys 11.3

OMEPATUBHUW KOHTPOJIHT

®iHaHcu: OcHogHa ®oHOu i AisnsHicme inid: 3o8HiwHe
+ JlikBigHicTb disnbHicme: pesepsu: - MopiBHAHHA cepedosuuje:
+ Hopmatuen - BUupobHuuTBO - DopmyBaHHA | «nnaH-GaKT» - PuHKOBI
+ HaaxomkeHHsn/ - MocTavyaHHA - OnTumisauis - BupobneHHs TeHaeHuii
BUTPaYaHHA - 36yT onoAaTKyBaHHA | Koperytouux piweHb | - MoniTnyHa Ta
- YnpasniHHA ranysesa
- Kagpum KOH'IOHKTYpa
TAKTUYHUW KOHTPOIHT
Cepepa BuKOHGHHA: lpoekmu: IMpubymok/sumpamu Knienmu:
disnbHoCMI: - Migctasm ana - JoBroctpoKosi Qinid: - Jocbe KnieHTiB
- Mocnyru OiANbHOCTI iHBecTumuji - Nocnyru - 38’A3KK
- PUHKKN - HaknagHi - NoptdenbHi - PerioHanbHi pUHKK | KNieHTIB
BUTPATH iHBecTmuji - lcTopia KnieHTa
KOHTPO/IIHT MOC/IYT / TIPOAYKUIT KOHTPOJIIHI AHAJII3 [TPUBYTKOBOCTI
UIIN
- CobiBaprTicTb - KoHTponb - CobiBapTicTb - Pesynbtatn - BU3HauyeHHA
- PaKTUYHI AKOCTI nocnyr - ®aKTUYHI [iANbHOCTI KaTeropii
BUTpaTM/BapTiCTb | - HaknagHi sutpatn / nigposgainis KNieHTa
nocnyrv BUTPATU BapTicTb nocnyr | - HagaHHA nocnyr - Mapa
- bisHec-nnanu
CTPATETFYHUM KOHTPOJTIHT
- Hanpamwu - MpuHUMnM - MpuHUMnK - Po3suTOK mepeski | - HoBi puHKM /
LiANbHOCTI LOCATHEHHA ynpaBAiHHA odinin / nocnyru
- Uini i 3apaui uinen i pecypcammn npeAcTaBHULTB - CTpareriyHi
niANpPUEMCTBA peanisaujizagay | - NpuHumnu - MnaHu 3axopis napTHepwm i
- NnaH 3axozis ynpasaiHHA dinin Ha BMNagoK KNIiEHTU
Ha BUNagokK nepcoHanom KPUTUYHUX CUTYaLil
KPUTUYHOI
cuTyauii

OcCoOMUBOCTI  aHANITHYHUX 3a/1a4  yNPaBIiHHA BHMAraioTh crenuiqHnx

METO/[iB MaTEMATHYHOI IIATPUMKH IIArOTOBKU NpuitHsATTs pimens (III1P). Tlepm 3a

BCE, BOHU MalOTh OyTH OINHWCAaHI B TEPMIHOJOTI(, oOpe 3HaloMiil KiHIIEBOMY

KopucTyBayeBi. KpiM TOro, I1i METO/IM MOBHHHI JIO3BOJISITH IPALIOBATH 3 HEIOBHUMH

a0o 1moraHo CTpyKTYpOBaHHMH JJAHUMH Ta iH(OpMaIi€ro.

Hanpuxiaz, 10cuth epeKTUBHO y (iHAHCOBOMY KOHTPOIIIHTY 3aCTOCOBYIOTHCS

CTaTHCTHYHI METOAM KIIBKICHOTO aHali3y, sKi € 3pyYHUM IHCTPYMEHTOM BUBYCHHS

¢inancoBux puHKiB. [Iporec iX BHKOpHCTaHHS IHOAI TaJbMYy€ThCS 4epe3 Te, IO

BUXiZIHI JJaHI MaroThb HENOCTaTHbO BUCOKY sKicTh. Haykoro, sika IPYHTyeTbCS Ha
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CYy4acHOMY PO3BHMTKY TEOpii 1 CIOCTEpEeKEeHb, MOB' A3aHUX 3 METOJAMHU OTPHMaHHS
BHUCHOBKIB, € €KOHOMETpHKA. Y I[iif SIKOCTI €KOHOMETPUKa SIBIISIE COOOI0 OIUH i3
3ac00iB (hpiHAHCOBOTO KOHTPOJIHTY. BoHa MOke BUKOPHCTOBYBATHCS, MO-TIEpILIE, ITPU
BU3HAYEHHI PUHKOBUX TEHJEHLIH 1 LiH y BUIIAJKY 3aCTOCYBaHHS METOJY PHUHKOBOI
KaJbKYJISLIi MapKi HE TUIBKW Ha MOTOYHY i MUHYIY JIaTH, aJie ¥ Y BUTJISII IPOTHO3Y
Ha MaiOyTHe. [lo-apyre, eKOHOMETPUYHI MOJENI MOXYTh CIYXKHUTH MiIIPYHTSIM Y
pa3i BUSBICHHs TCHACHIIIH 3MIHM 3aJMIIKIB MO PaxyHKax (KOPECIOHIEHTCHKOMY,
MOTOYHOMY, KIIEHTCHKOMY) [UIsl YIPaBIiHHSA HHUMH. [lo-TpeTe, eKOHOMETpHdHi
MOZICTI MOXYTh JIOMIOMOITH TpH TPOTHO3YBaHHI PHUHKIB Ui  (OpMyBaHHS
KOMIUICKCHOI TPOrpaMH PO3BUTKY 1 MOOYIOBH CEpeIHbOCTPOKOBHX (DIHAHCOBHX
IUIaHIB.

B ymoBax exoHOMi4HOI Ta (DiHAHCOBOI HECTAOUIBHOCTI BHKOPUCTaHHS
CKOHOMETPUYHHX Mozeneil mnpu (OpMyBaHHI CEpeHBOCTPOKOBUX (DIHAHCOBHX
IUTaHIB € aKTYaJIbHAM JUIsl BITYM3HSHOTO Oi3HECY.

[TpakTH4YHO HE 3aCTOCOBYIOTHCS HA YKPAiTHCBKHX MIiANPUEMCTBAX METOAH,
3aCHOBaHI Ha HEWPOHHHX Mepekax. Y KOMEpLiHHOMY 3acTOCYBaHHI HEHpPOHHI
Mepexi, SK TpaBWiIO, MPEACTABICHI y BUMIAAI NPOrpaMHHMX I[AKeTiB, IUIar-
aKceJIepaTopiB Ul MEPCOHAIBHUX KOMII' IOTEpiB, HEHPOMIKPOCXEM, a TaKokK
crenianxi3oBaHUX HeWpokoMI forepiB. s OinpmIoCTi MomaTKiB OyBae IOCTaTHBHO
3BUYA{HOrO MPOTrPAaMHOI0 MaKeTa.

Jlo OCHOBHHX TIepeBar BHMKOPDHCTaHHS HEHPOHHMX MEpeX B CHCTEMI
(hiHAHCOBOTO KOHTPOJIHTY CITijl BITHECTH TaKi:

1. Haii6inpi BaykJIMBa BIACTHBICTh HEHPOHHUX MEPEX — 3/1aTHICTh HABYATHCS
Ha 0e3miul mpuKIazax y TUX BHIAJKax, KOJIM HEBIIOMI 3aKOHOMIPHOCTI PO3BUTKY
cutyaii i ki 6 He OyJH 3aJIe)KHOCTI MK BXITHUMHU Ta BUXIJIHUMH JaHUMH. Y TaKuX
Bumaakax (a mo Hux MoxkHa BigHectn 1m0 80% 3aBaaHb (DiHAHCOBOTO aHali3y)
MiAXOJSITh SIK TPAIUIIIMHI MATEMATHYHI METOM, TaK 1 eKCIIEPTHI CUCTEMHU.

2. HeiipoHHi Mepexi 37aTHI YCHIIIHO BHPILIyBaTH 3aBAaHHS, CIMPAIOYNCH HA
HETMOBHY, CIIOTBOPEHY, BHYTPILIHBO CYNEPEWIHBY 1 3 IIYMOBHMH IIOMiXaMH BXiTHY

iH(popMalito.
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3. ExcrutyaryBaTu HaBYeHY HEHPOHHY MEpPEKy 3/aTe€H HaBiThb KOPUCTYBau-
HerpodecioHa.

4. HelipomepexxeBi IaKeTH IO3BOJSIIOTH BHKIIOYHO JIETKO IiJKIFOYATHCS MO
0a3 JaHUX, EJNIEKTPOHHOI MOIITH Ta aBTOMATH3yBaTH IIPOLEC BBEAEHHS 1 NEPBUHHOI
00poOKH TaHUX.

5. BuytpimHid mapanenizM, BIAaCTHBUN HEHPOHHHUM MepekaM, J03BOJIIE
MPAaKTUYHO OE3MEXHO HapoIllyBaTH MOTYXHICTh HeWpocucremu. [louaBmm 3
MPOCTOTO MAaKeTy, MOKHA B MOAANBIIOMY TepeiiTn Ha npodeciiiny Bepciro abo Ha
CHeliani30BaHuil HEHPOKOMII I0Tep 3 MOBHOIO CIIaJAKOEMHICTIO CTBOPEHOIO paHille
[POrPaMHOT0 3a0€3MeYEHHS.

OcHOBHI 3aBiaHHs (DIHAHCOBOTO KOHTPOJIHTY, II0 MOXYTb BHUPILIYIOTBCS 3a

JIONIOMOTO010 HeHipoMepek y3arajabHeHi Ha pucyHKy 11.5.

3ABOAHHS, WO BUPILLYIOTHCA 3A OMNOMOTOH IHOOPMALIAHUX CUCTEM
HEMPOMEPEX

NPOrHO3yBaHHSA Ba/IlOTHOMO KypCy Ha OCHOBI HEMPOMEpPEKeBUX MeToAiB 06pobKu
4acoBuX pALiB

cTpaxyBaHHs 6aHKIBCbKOT A4ifAAbHOCTI |

NPOrHo3yBaHHA 6aHKPYTCTB HAa OCHOBI HEMPOMEPEKEBOI CUCTEMU PO3Ni3HABAHHSA |

BM3HAYeHHA Kypcy obnirauiii Ta akuiii NignpuMeMCTB 3 METOIO BKNAAEHHA KOLWWTIB Y
ui nignpruemcraa

3aCTOCYBaHHA HEMPOHHUX MEpPEeX A0 3aBAaHb BipXKOBOI AiANIbHOCTI |

NPOrHO3yBaHHA EKOHOMIYHOI epeKTUBHOCTI GiHaHCyBaHHA IHHOBALIMHMX NPOEKTIB Ta iH. |

NN

Puc. 11.5. Bupimienns 3aBaanb (piHAHCOBOTO KOHTPOJIIHTY 3 BUKOPHUCTAHHSIM
HEHPOHHOI Mepexi

[MoTy>KHMM 1HCTPYMEHTOM Cy4YacHO! HayKH, sSIKHE B YKpaiHi 10 OCTAaHHBOTO
yacy OyB NMPakTHYHO MAJlO0 BiJIOMHil, € HEUiTKa JIOTiKa, Xoua B KpaiHaxX PO3BHHEHOI
E€KOHOMIKM 1i MOXXHa 3yCTpITH B 0arathbOX BHPOOHUITBAX — BiJ MOOYTOBHX

BileOKaMep 10 CHCTEM YIPABIIIHHSI 030POCHHSIM.
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Teopis HEWITKOT JOTIKM [O3BOJISIE BHUKOHYBaTH Haj BEIMYMHAMH, SIKi
3HAXOMATHCS B JesikoMy (Oe3repepBHOMY a0 JHCKPETHOMY) JianasoHi, BECh CIICKTP
JIOTIYHKX Omeparlliif — 00’ elHaHHs, IEPETUH, 3anepedeHHs Ta iH. bijbiie Toro, 3rixHo
Bizomoi Teopemun FAT (Fuzzy Approximation Theorem), Gyap-sika mMateMaTHdHA
cucrteMa MoXke OyTH almpoKCiMOBaHAa CHCTEMOIO, 3aCHOBAHOIO HA HEWiTKil JIOTIIII.

Heuitka 5iorika 3acTOCOBYETHCS TpPH aHANi3i HOBHX PHHKIB, OipyKOBi#l rpi,
OLIIHIOBAHHI IMOJITHYHHUX PEHTHHIIB, BUOOpI ONTHMalbHOI 1IHOBOI cTpaTerii TowIo.
3'IBUIKCS 1 KOMEpPLIiHHI CHCTEMH MacOBOTO 3aCTOCYyBaHHs. HalOibIl MOTYXHOIO i
nomysipHOIO cepext Hux € maket CubiCalc. ®@axruyno maker CubiCalc siste co6oro
CBOT'O POJly €KCIIEPTHY CHCTEMY, B AKill KOPUCTYBay 3aJla€ Hadip MPaBHJI TUITY «IKIIO

., TO ..», a CHCTEMa HaMaraeThCs Ha OCHOBI LIUX NPABWJI aJIeKBATHO pearyBaTH Ha
rmapaMeTpH IOTOYHOI cuTyamii. BigMiHHICT monsirae B TOMy, IO MpaBWia, SKi
BBOJISITHCS, MICTSITh HEYITKI BENUYMHH. AmapaT HEUITKOI JIOTIKH, 3aKiIajeHUil B
CubiCalc, nae MOXKIMBICTH ONEpPyBATH LIUMHU ITOHSTTSIMHE SIK TOYHHMH i OyayBaTH Ha
X OCHOBI IIUJIi JIOTIYHI CHCTEMH, HE MIKIYIOYHCh MPO XHUTKICTh HEWITKOI MPHPOIH
PE3yJIbTaATUBHUX BU3HAYCHb.

Indopmariiina MATpUMKA CHCTEMH YIPaBIiHHA MiANPUEMCTBOM BiIirpae
Ba)XKIIBY POJIb Y BUPILICHHI 3aBJaHb (PiHAHCOBOT'O KOHTPOJIIHTY.

3anpoBa/KyBaTH PO3MIISHYTI CHCTeMH 1H()OPMAIMHOT MIATPUMKH BapTo,
BPaxOBYIOUH MOTPEOM i MOMIJIMBOCTI MIINPUEMCTB PI3HUX Taly3ed Ta pi3HUX
macmtabiB. I[le  mo3BonuTh  3a0e3nmeyuTH  MakCHUMalbHY — e(EKTUBHICTDH
KOHTPOJIIHTOBOi [IiSUTBHOCTI, CIpPUSATHME MEpEeBEICHHIO YIPABIIHHSI Ha OUIBII
SIKICHUH piBeHb, BIIKPHE HOBI MOXKIMBOCTI Ta IEPCIIEKTUBH ISl PO3BUTKY .

ExoHOMeTpuuHi Mozeni, HelpoMepexesi Ta HEUITKI aJrOpUTMH €
OC3CYMHIBHO TEPCHEKTHBHUMH, SKi TOTpeOyIOTh AETAJbHOTO BHUBYCHHS 1
BUKOpUCTaHHS (paxiBIsIMU 3 (hIHAHCOBOTO KOHTPOJIIHTY, 3Ba)KAlOUM Ha a/ICKBATHICTh
IIMX CHCTEM IIMPOKOMY Kiacy (DIHAHCOBHX 3aBIaHb, SIK y PEAIbHOMY CEKTOpi
eKOHOMIKM Tak 1 Ha pHHKY (iHaHCOBUX mocayr (IPOrHO3YBAaHHS, EKCIEPTHI

JIOCITI[DKEHHS, YIPaBIiHHS MOPTQEIEM TOIIIO).
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CrBopeHHsi iHQOpPMalifHUX CHCTEM BHMMarae CHUCTEMHOI OpieHTamii

PO3pOOHHMKIB Ha BCIX CTAisIX )KUTTEBOTO IIUKITy CHCTEMH.
CucreMHuil miaxia nependoavae:

— BU3Ha4YeHHs KoHIenuii po3sutky AIC;

— BHPOOJICHHSI TEXHOJIOTIYHOI TUIATPOPMHU Ha IMiJCTaBi KOHIEMIi PO3BUTKY

CHCTEMU;
— (¢opMmyBaHHS MOJEN CHCTeMH Oi3Hec-TIpoleciB 1 BHpOOJIeHHsS Oi3Hec-
NpaBui;
— MoOJepHi3alifo mpaBmwi poboTH (PETIaMEHTy) CHCTEMH YIIPaBITiHHS

0i3HECOM;

— pO3poOJIEHHsI CHUCTEMH 3aXO[iB I[0J0 BIPOBA/PKEHHs SKICHO HOBHX

€JIEMEHTIB Y pOoOOTI KOHTPOJIEPIB 1 BCHOTO MiINPHEMCTBA B PE3YJIbTaTi KOMIUIEKCHOT

KOMIT I0TepH3allii.

KoHTpoI1bHI 3anUTaHHs Ta 3aBAaHHS

1. Buznaure ¢yHKuUil iHpOpMaLifHOTO TPOCTOPY MiANPUEMCTBA.

2. Ilo coboro sBistorTs iHGOpMaUiiHi TexHONOTi Ta sKi BHIM
inpopmariitnux cucrem Bam Bigomi?

3. 3aiiicHITP TOPIBHSHHS AJIBTEPHATHBHUX CIIOCOOIB  aBTOMATH3aIlil
KOHTPOJIIHTOBO{ HisTTBHOCTI.

4. Bwu3HauTe HampsMH 3aCTOCYBaHHS CKOHOMETPHYHHUX  MOJIEICH,
HEeHPOMEPE)KEBUX Ta HEUITKUX AJITOPUTMIB IIPU BUPILICHHI 3aB/laHb, MMOKJIAJCHUX

Ha KOHTPOJIHIOBY CITyKOY.
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ITPAKTUKYM
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1. MPUKJIAAU TECTOBUX 3AB/IAHb

3micmosuii modyaw 1. Teopemuuni ochogu ghinancosoeo KOHMpOInSy i Menmoou
3abe3neuentss pe3yibmamueHOCmi QiHaHCco60-20CN00apCbKoi QisibHOCI
nionpuemcmea
Tema 1. OcHoBH (hiHAHCOBOTO KOHTPOJIIHTY
Tecm. Ha nionpuemcmesax sikoi kpainu eénepuie 6y 3anpo8aoicenHuil KOWMpOoriHe siK
cucmema niOmpumMKy YnpasiiHCoKux piulets?
1) BemukoGpuraHii;
2) CIIA;
3) HimeuuwuHi;
4) KOHTHHEHTAIBHINA €BPOTIi.
Tecm. Axi 3 Komnomenmie KoHyenyii KOHMPONIHZY B6ANCAIOMBCSA  HAUOLTbIU
BANCTUBUMU?
1) dinocodist mpuOyTKOBOCTI 1 PO3MOIIIT 3814 KOHTPOJIIHTY HA [[HKJIH;
2) (opmyBaHHsS OpraHizamiiHOT CTPYKTYpH, OpI€HTOBAaHOI Ha JOCSTHEHHS
CTpATETIUHMUX 1 TAKTHYHUX [iJeH Ta CHHXPOHI3AIs MiJel IMiIIpueEMCTBa;
3) GesnepepBHA OIiHKA KJII€HTIB 32 KPUTEPiEM MPHOYTKOBOCTI Ta KOHTPOJIb
poOOTH MiAPO3ILIIB;
4) crBopeHHs iH(OPMAIIHOI CHCTEMH, aJICKBATHOT 3aBJAHHSAM IIJIbOBOTO
YIPaBIiHHS.
Tewma 2. Opranizanisg ¢piHaHCOBOro KOHTPOIIHTY y cdepi 6i3Hecy
Tecm. Buswaume, ona aAxoi  opeanizayitiHoi CcMpPYKMypu Haiexcums JNiHiluHa
CMPYKMypa ynpasiinHsL.
1) ansrepHaTHBH 1 OPreTPYKTYPH YIPABITHHS,
2) aflbTepHATHBHU 2 OPICTPYKTYPH YIIPABITIHHS;
3) anbrepHaTHBH 3 OPICTPYKTYPH YIIPABITHHS,
4) ycix OpreTpyKTYp YIPABITiHHS.
Tecm. Y meacax sxoi pynxyii pinancoguii Konmpoaep 6UKOHYE pecyiro8anHs.
inghopmayitinux nomokis?
1) koopauHallii;
2) 610HKETHOTO KOHTPOJTIO;
3) BHYTPIIIHBOTO KOHCAITHHTY Ta METO/IOJIOTIYHOTO 3a0€3CUCHHS;
4) BHYTPIIIIHBOTO AYAUTY Ta PEBi3ii.
Tema 3. BrojukeTyBaHHs Ta OMKETHMH KOHTPOJIb y cucTeMi (hiHAHCOBOTrO
KOHTPOJIHTY
Tecm. [0 € uxionum nynkmom 0ist 6100cemyeanisi?
1) nnaw 3anacis;
2) uas 30yTy;
3) waH o pecypcax;
4) nraH-6anaHc.
Tecm. Ax mnasusacmvcs OOKyMeHm, y AKOMY IHMEpNpemylomvcs pe3yibmamu
BUKOHAHHA 0100#Cemi6, HAB0OUMbCA OYIHKA OCHOBHUX (DIHAHCOBUX NOKA3HUKIG, d
MAaKoic hopmynoomscsi nPONO3UYii, IKL GUNIUBAIOMb 3 AHAIZY BIOXULEHb?
1) panopr;
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2) BICHOBKH KOHTPOIIEPA,;
3) KOHTPOJIIHIOBHIA aKT;
4) aHanmiTHYHA JOBiIKA.
Tewma 4. Buytpise (TpaHchepTHe) MiHOYTBOPESHHS

Tecm. [{ns sakux nionpuemcmes y puHKOGill eKOHOMIYi Xxapakmepre mpaucgepmmue
yinoymeopenns?

1) neneHTpasi3oBaHOl CTPYKTYPH YIPABIIHHS ITiIPUEMCTBOM;

2) LEeHTPaIi30BaHOT CTPYKTYPHU YIIPABIIHHS i IIPHEMCTBOM;

3) mianpueMCTB 3 MOHOBHPOOHHIITBOM;

4) nep>kaBHUX i IPHEMCTB.
Tecm. Axuii  memoo Hanedcums 00  GUMPAMHUX — MemOOi8  (POPMYSAHHS
mpancpepmuux yin?

1) noeHoi akTHdHOI cOGiBAPTOCTI;

2) HOpMaTHBHUX BUTPAT;

3) 3MiHHOT cO0iBapTOCTI;

4) Bci BignoBi i BipHi.

Tema 5. Oninka pe3yJabTaTHBHOCTI () iHAHCOBO-TOCIOAAPCHKOT MISUIBHOCTI Ta

CHCTEMH MOTHBAILi{

Tecm. Busnaume 0o AKkux cucmem GIiOHOCUMbCA Memoo, AKUU TPYHMYEMbCA HA
PO3271510i KOHKPEMHO20 NOKA3HUKA 8EPXHbO20 PiBHS, KOMPULL NOCMYNOBO 6 Ne6Hill
nOCAI006HOCMI  PO3KAIAOAEMbCSl HA  NOKA3HUKU  OilbUl  HU3LKO2O DIiBHS, WO
3HAXOOAMbCA 6 3MICINOGHOMY 36’ A3KY 3 OCHOGHUM NOKAZHUKOM.

1) eMmipuKO-iHIYKTHBHUX CHCTEM;
2) cucremu Du Pont;

3) JOTiKO-AEYKTUBHUX CUCTEM;
4) cucremu ZVEI.

Tecm. Axuil 3 nepenivenux axmopie 6e3nocepednbo 6NAUBAE HA eheKMmuUBHICIb

pobomu nionpuemcmea?
1) moncekuii pecypc;
2) KOHKYPCHIList;
3) monur;
4) cTpyKTypa BIACHHUKIB TTiAIPHEMCTBA.

3micmosuit modyib 2. Memoouunuil incmpymenmapiii ma npakmu4na
peanizayis cucmemu QiHaHco8020 KOHMPOIIH2Y
Tema 6. BapTicHO-0pi€eHTOBAaHMI KOHTPOJIIHT

Tecm. Xmo ssascaemuvcs 3acnosnuxom konyenyii value-based management?

1) 1. Makrarapa,;

2) A. Pammmopra ta b. Crioapra;

3) Koyruiena Ta Koiepa,;

4) CrepHa-Crroapra Ta Jlesuca.
Tecm. Axuii 3 nepenivenux ¢haxmopie nanedxicums 00 He@iHaHCOBUX ¢hakmopie
seapmocmi?

1) po3mip aebiTopchKoi 3a60proBaHOCT;

2) KOHKYPEHTHE CepEeIOBHIIIE;
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3) kBawmidikaris mepcoHay;
4) monHUT Ha MPOIYKIIIO.

Tewma 7. Crpareriunuii piHaHCOBHMI KOHTPOJIIHT Ta cucTeMa 30aaHCOBaHNX
HOKA3HMKIB
Tecm. IL]o € natieaxciugiuioro opmoio npoagy cmpameziuno2o QiHancoo2o
KOHMPOin2y?
1) cucrema cTpareridHoro (JIOBroCTpOKOBOIO) IJIAHYBAHHS,
2) dinancose 3a0e3MeYCHHS Ta MOYKIIMBOCTI 3aTyYCHHST JOJAATKOBOTO KaIliTaly;
3) HasBHICTH KBATI(QiKOBAHOTO MEPCOHAIY;
4) wHasBHiCTH HAAIHHMX 1 JCHICBHX JDKEPENl IOCTAYaHHS CHUPOBUHH Ta
MaTepiaiis.
Tecm. Lo 3 nepeniuenoco 6iOHOCUMbCA 00 HEMOHEMApPHUX yinet OILIbHOCHI
nionpuemcmea?
1) miABHINEHHS KPEIUTOCHPOMOXKHOCTI Ta 1HBECTHIIHHOI MPUBAGIUBOCTI
MiAMPUEMCTBA,;
2) MOCATHEHHS TIEBHOTO PiBHS PEHTabEeIbHOCTI MPOIAKY;
3) JOCSATHEHHS] BU3HAUYCHUX TEMITIB 3pOCTaHHs NPUOYTKY;
4) 3a6e3neueH s BU3HAYCHOTO 00CSTY PUXOBAHUX PE3EPBIB.
Tema 8. dinaHCOBA JIarHOCTHKA Ta MOHITOPHHT Y CUCTEMi KOHTPOJIIHTY
Tecm. Busnaume Haykoeys, AKull eénepuie 66i6 y CIOBHUK €KOHOMICmA mepMiH
«ginancosa oiacHoCMuKa».
1) Bepuap Kosmnarc;
2) Maiikn FOmxin [MopTep;
3) Maiik Kenepuy;
4) Humu Anpan.
Tecm. Ha sikux 0isx 6azyemvcs (pinancosa diacnocmura?
1) 06’ eKTUBHOMY OIHIOBaHHI JUHAMIKH JIKBiIHOCTI, MIATOCTIPOMOXHOCTI Ta
(hiHaHCOBOT CTIHKOCTI MiJIPHEMCTBA;
2) Bu3Ha4YeHHI e)eKTHBHOCTI BUKOPUCTAHHS (DIHAHCOBHUX PECYPCiB;
3) mpoBezeHH] aHANI3y QUHAMIKK TPHOYTKY Ta peHTabeTbHOCTI MiAMPHEMCTBA 1
(hakTopiB, 110 HAa HUX BIUIMBAIOTH;
4) 3piiicHeHHI BHYTPIIIHBOTO (TPaaMIiiHOrO) aHami3zy (iHAHCOBOTO CTaHy
MiANPUEMCTBA.
Tema 9. 'apMmoHi3auist (hiHAHCOBOI 3BITHOCTI SIK KOMIIETEHIlis KOHTPOJIIHTY
Tecm. fkoio @sadxcacmvcsi OCHOBHA 6uMo2a 00 IHGopmayii, wo HA0AEMbCs
306HIUWHIM KOPUCTITYBAYAM PO3ZBUHYMUX (DIHAHCOBUX PUHKIB?
1) BiAMOBIAHICTH CBITOBMM CTaHAapTaM O0JIKY;
2) cBO€YACHICTD;
3) yHiikoBaHicTh;
4) KOPUCHICTb.
Tecm. I]o coboro sense npunyun nio2comosKu QiHancoeoi 38imHocmi, 3a SKUM
RIONPUEMCBO PO32NIA0AEMBCS K I0PUOUYHA 0C0DA, WO 8IOOKPEMIeHa 8I0 61ACHUKIG
— @izuunux oci6?
1) npuHIKI BiTOBIIHOCTI;
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2) NPUHIUIT aBTOHOMHOCTI i IIPHEMCTBA,;
3) NPUHIIKIT IOCITIOBHOCTI;
4) KOpPIOPaTHBHUI TPHUHIIHII.

Tema 10. BayTpimHiii ¢iHaHCOBUI KOHTPOJIbL HA MIIPUEMCTBI

Tecm. Ak susnavacmvcs npoyec uguenHts OLIOBUX Onepayill 3 Memoio UPOOLeHHs
pexomeHoayiti Wooo eKOHOMHO20 Ma eQeKmugHo20 BUKOPUCTNAHHA pecypCis,
ONMUMANLHO2O0 OOCACHEHHS KIHYeB02o pe3yaibmamy U  UpoOeHHs NOTIMUKU
nionpuemcmea?

1) yripaBiiHChKHii ayauT;

2) (biHaHCOBHI KOHTPOJIIHT;

3) dinancoBa TiarHOCTHKA;

4) aHTHKPHU30BE YIPABIiHHS.
Tecm. Axuil 6U0 6HYMPIUHL020 DIHAHCO8020 KOHMPOIKD OOYLILHO 30IUCHIO8AMU 6
npakxmuyi Qinanco8020 KOHMpPoRinzy?

1) KOHTpOJIb MITAHYBAHHST;

2) KOHTPOJIb CTPYKTYPH Karitaiy;

3) KOHTPOJIb IHBECTHILIH i IPHEMCTBA;

4) Bci BiAnOBI i BipHi.

2. TEXHOJIOT'Ti 3BAJTAHCOBAHOI CUCTEMM ITOKA3HUKIB

IIpukaan po3poOaeHHs 30aJ1aHCOBAHOI CUCTEMH TOKA3HUKIB OaHKY JUIS PUHKY

[oOynoBa 30anaHCcOBaHOT CUCTEMH MOKA3HMKIB, SIK JUIsi CTBOPEHHS 1 peasizanii
MEBHOIO BUJY NPOAYKIIi, Tak i Ui PO3BUTKY IiJNPUEMCTBA B IIJIOMYy BHUMAarae
JOTpUMaHHs NeBHUX mpaBui. Taki npaBuia Oynu BigoOpaxeni eiiBinom Hopronom
i Pobeprom Kannanom y i’ ST OCHOBHUX NPHHIMIIAX

— IIPUBEJICHHS CTpaTerii 10 ONepaliifHoro piBHS,;

— CTBOPEHHSI CTPATETiYHOT BiIIOBIHOCTI MiIMIPUEMCTBA;

— CTparTerist sIK IOJICHHA MPaLlsl KOXXHOT0 POOITHHUKA,;

— cTparerisi K HellepepBHHUIL IpolLiec;

— aKTHBI3aLlis 3MIH K Pe3yJbTaT aKTUBHOTO YITPABIIHHS TOM-MEHEKEPIB.

[Mepmii npuHIMIT BUMarae BpaxXyBaHHs y 30aJlaHCOBaHil CUCTEMI TTOKA3HUKIB
ycix (akTopiB, KOTpi 3/aTHI BIUIMHYTH HA JOCATHEHHs CTPATEriyHHX IIeH y raimy3i
PO3BHUTKY JI3MHIOBHX (DaKTOPHHTOBHX OMNepaiiif, a TakoX JUCTAHLIHHOro
obcnyroByBanHst KiieHTiB. [T0TpiOHO BpaxoByBaTH HE TiIbKH (GiHAHCOBY (3pOCTaHHS
obcsriB ¢inaHcyBaHHs) ab0 KiIbKICHY CKIIagoBy (MUTOMa Bara OaHKY Ha PHHKY Ti€l
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YM 1HIIOT TOCIYrd, 30iJbIICHHS KIABKOCTI KII€HTIB] IIBHIKICTh OTPUMAHHS
indopmanii, abo 3mifiCHEHHS IUTATEeXIB 1 PO3paxyHKIiB), a W SIKICHI CKIamoOBI —
JOCTaTHIA  piBeHb  mpodecioHanisMy  MpaliBHUKIB  (GpoHT-0(ICY, CTYHiHb
3aJI0BOJICHOCTI KJII€HTIB, OJU3BKICTh HEHTPIB MPOJAXy MPOAYKTIB 10 CIIOKHBAUIB.
Takox 1€l MPUHLMI BUMAarae JIOBEACHHS CTpATEriyHuX Iijeld 0e3nocepesHbo 10
BHUKOHABIIIB 32 JIOMOMOTOI0 CTPATEriYHUX KapT, KOTPI SBISIOTH COOOIO0 JOBIJIKOBO-
indopmariiiini Jpkepena, IOCTYyMHI BciM Bimainam i cmiBpoOitHukam. Came B
CTpaTeriuHuX KapTax BigoOpakeHI MOKAa3HMKH, IO XapaKTepU3yIoTh e(peKTUBHICTH
3[ificCHeHHs orepallii, a00 HaJaHHsI TOCITyTH.

Bynap-sikuit 6aHK Mae B CTPYKTYpi BEIHMKY KiIbKICTh MiAPO3ILTIB. YIIPABIiHb,
binii BiAiIeHb, BIAUIB, KOXKHA 3 SKUX BUKOHYe meBHI ¢yHkuii. [ns Toro, mob
0aHK MaB 3MOTY JIOCSTaTH BU3HAYCHUX CTPATETIYHUX LJIEH, BCI CTPYKTYPHI OJUHHMIL
MOBHUHHI OyTH OpraHiuHO B3a€MOIOB’ si3aHi. CaMe Ll BUMOTa MOKJIa/IeHa y MPUHIIUI
CTBOPEHHS CTpaTEerivyHol BiAMOBIAHOCTI mixnpueMcTBa. st po3B’ si3aHHs MpodiIeMu
PO3pi3HEHOT MisUTBHOCTI MOTPIOHO BHIUINTH BiJIJIH, SIKI HAMOLIBII TICHO TTOB’ sI3aHi 3
PO3BHTKOM HETpagWLiHHUX omepauid 1 mocmyr. Tak s  J3MHTOBUX i
(aKTOPUHTOBHX OIepaliid XapakTepHHM € Te, II0 BCi KIIEHTH € cy0 eKTaMu
MiANPUEMHULBKOT  JUSUIBHOCTI,  KOPHCTYBayaMH  [OCIYr 3  JUCTaHLIMHOTrO
o0ciyroByBaHHs € (i3U9HI 0cOOM — BIACHUKH IUTACTUKOBHX KapTOK, a TAKOX BEJTUKI
W cepeHi MANPUEMCTBA, IO 3IHCHIOIOTh PO3PaXyHKH IT0 cucTeMax «KirieHT-0aHK»
Ta «[HTepHeT-KIieHT-0aHK». ToMy IUTFOBHMU MiAPO3IUIAME peaizalii cTpaTerii mo
PO3BHUTKY Ha PHHKY OIEpamiil i MOCIYyr € BIIAIIT POOOTH 3 IOPUANIHUMH 0COOaMH
(KOpHOpaTUBHUMHE KITIEHTaMHM), MiAPO3/LT M0 PoOOTI 3 MIIACTHKOBUMH KapTKaMH Ta
Bimain Oek-odicy (Oyxrantepii), 1o 3iilicHIOe mpoBeaeHHs 1aTexiB. Came
MpAIiBHUKA [UX CTPYKTYPHHX OJAMHHIb MOTPEOYIOTh HAWOIJbII TIPYHTOBHOTO
pO3’ICHEHHS CTpaTeriuHuX HiTel (piHaHCOBOI YCTaHOBH MO0 PO3LIMPEHHS CIEKTPY
HEeTpaJUIIIfHUX OTeparlii.

Tperiit npuHIKI BUMAarae JOBEACHHs CTpaTerii 6e3mocepe/iHbo 10 BUKOHABIIIB
— HpauiBHUKIB POHT-0dicy, O 0COOUCTO CHIIKYIOTHCS 3 KIIEHTaMH, IIPONOHYI0YN
Tol uM iHmWE OaHKiBCbKMI mnpoxykT. HeoOxigHMM € CTUMYIIOBaHHsS mpalli,

CIPsIMOBAaHOI Ha BUKOHAHHS OCHOBHMX IOKa3HMKIB peaizauii crpaterii. Haituacrime
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[[e KOJEKTHMBHAa BHHAropoja, II0 BH3HAYaE€ OCOOJIMBO BAaXIMBY DPOJb POOOTH B
KOMaH/II.

UerBepTuil NPUHIUN TOJNATa€ B MOCTIMHOMY MOHITOPUHTY JWHAMIKH
MOKA3HUKIB, BUSBJICHHS HETaTMBHUX TEHJCHIINA 1 BIPOBA/PKEHHS 3aXO[iB MO IX
ycyHeHHI0. Heabusike 3HaueHHS y L[bOMY IIPOLIECI Bijirpae cucremMa KOHTPOJIIHTY, a
TaKOXX IPOBEAEHHS OINEPaTUBHUX HApa]] MEHE/PKEepiB CepesHbOl Ta BHUIIOI JIAHKH.
Takoxk CKJIaJ0BOIO I[LOTO MPHHIUITY € CUCTeMa BiKPUTOI 3BITHOCTI, 3a SIKOi PsIOBI
BUKOHABI[I OTPUMYIOTh JOCTYH [0 HEoOXimHOi iHdopMalii i1 BHKOHAHHS
MOCTABJICHUX Tepe] HUMH 3aBJaHb. Tak A 3pocTaHHS oOCAriB (iHAaHCYBaHHS 3a
Mi3UHroM YW (DAKTOPUHTOM, 30UIbIIEHHS O00CATIB 0E3roTIBKOBUX PO3PaxXyHKIiB
cucreMu  «IHTEpHET-KIIEHT-0aHK» [UIIXOM 30UIbIIEHHS  KJII€HTChKOI  0a3w,
npamiBHUKy GpoHT odicy HeoOxinHa neBHa iH(OpPMAaLis PO MOTSHIIIHHUX KITI€HTIB:
o0Csry HaJXOKEHHS Ta BUTpayaHHs KOIITiB (rpoiroBi 060pOTH MiANpHEMCTRA),
cTaH 1e0iTOpChKOi 3a00prOBaHOCTI, piBEHb 3HOCY OCHOBHHX 3aC00IB.

OctaHHIi TPUHIMIT BiABOAWTH BH3HAYaJIbHY poiib y BHpoBapkeHHi 3CII
MeHe/DKepaM BUILOI JIaHKH, 10 3/IaTHI MiATOTYBAaTH OPraHi3allilo J0 MEeBHUX 3MiH 1
CHPSIMOBYBATH 11 B HAIPsIMy peati3aliii CTpaTeriuHuX IijeH.

T'oToBHICTH KepiBHUITBA OAHKY 10 BIIPOBADKCHHS JTAHUX IPHHIUITIB € OHI€I0
3 mepeayMOB CTBOpPeHHS e(eKTHBHOT 30amaHCOBAHOI CHUCTEMH ITOKAa3HHKIB.
Hasenemo mpuknan nodyzosu 3CII, mo oxorumoe Taki CKIagoBi MisUTHOCTI OaHKY
Ha PUHKY HETPaIULiHHMX OaHKIBCHKUX MPOJYKTIB. (piHAHCH, KIIEHTH, BHYTPIIIHI
6i3Hec-mporiec, HaBYaHHs i Kap’ epHuii pict (puc. 2.1).

Sk Oyno BU3HAUEHO BHWIE, OCHOBHUMH CTPAaTEriYHMMHU IUIIMH OaHKy Ha
PHHKY HETpaJMLiiHUX orepamiii i HOCIyr € Mojaiblie 3pOocTaHHS (iHAHCYBaHHS
orepariit Ji3uHTY 1 PaKTOPUHTY, 3pOCTaHHS KUTBKOCTI KIIE€HTIB, MO KOPUCTYIOTHCS
[OCIyraMH  JUCTAaHLIMHOrO  OaHKIBCBKOrO  OOCIIyrOBYBaHHS;,  HailloBHile
3aJJ0BOJICHHs 110Tpe0 KIIieHTIB. IJIsl JOCATHEHHS CTpATEriuHuX Lijell po3po0iseTbes
cucreMa TU(epeHLiHOBaHNX JIOKAIBHHUX ILiJed MO0 KOXKHOMY CErMEHTY MisUTbHOCTI

6anky (tabu. 2.1).
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oei nepcr
AK KepigsHUYMB0 6AHKY OyiHIOE (i020 DifnbHICMb HA PUHKY
HempaoduyiliHux 6aHKigscoKux onepayili i nocaye

Lini MoKazHuKLY 3adaui IHiniamuau
3
Knienmu BHympiwHi 6i3Hec-npoyecu
AK KnieHmu ouiHrotoms QidnbHiCMb Ha sKkux npoyecax 6aHK nosuHeH
6aHKy. 3adoeoneHicms nompeb chokycysamucs 0518 00CA2HEeHHSA
crnoxusadie j Bauenns R cmpamezidHux yineli
Llini cmpameaii Llini
lMoka3HUKU MokazHuKu
3adayi 3ndaui
IHiuiamusu IHiuiamueu
y

HaeyaHHsA i Kap’epHe 3pOcMaHHA
Yu 30ameH 6aHK cmeoprosamu Ho8i iHHo8ayiliHi
npodykmu. 30amHicme npayieHUKie 0Ho8A8aMU ceoi
3HAHHA | BMIHHA Npayo8amu 3 KaieHmamu

Uini | loka3HuKu 3adayi | IHiuiamuau

Puc. 2.1. Cknanosi 36aiaHcOBaHOT CUCTEMH MTOKa3HUKIB e()EeKTHBHOCTI pOOOTH

0aHKy Ha PUHKY HETPaAUI[IHHIX OaHKIBCHKUX MPOIYKTIB

CrpaTerivHi MOKa3HUKH SIBIISIOTH COO0I0 «30aJaHCOBAHUI MMOTJIS] HA 3arajibHy
cTparerito», sika BifjoOpaxae, KpiM (DIHAHCOBOI CKJIAJOBOI, KII€HTCHKY, BHYTPIIIHI
Oi3Hec-TIPOLeCH, a TaKOXK CKJIAIO0BI HABYAHHS i PO3BUTKY. Takuii MiIXiJ [103BOJISIE
BXKC Ha PAHHIX eTamax OIHUTH HACKUIBKM € YCIIIIHOIO IiSUIBHICTH (iHAHCOBOI
YCTaHOBH.

3ana4i OaHKy SBISAIOTH c00010 (QyHKIIIO HOro Iijiel 1 BUpaalTh KOHKPETHI
nii mono ix peamizanii. Bounm € mgudepenuniiioBannMu Uit KOXHOT (iHAHCOBOT
ycranoBu. Cepen 3agad MOXKHA BHIUTUTH 3POCTAHHS KIIEHTCHKOI 0a3u MUISIXOM
MEPeXpecHUX  MPOAaXiB  OAaHKIBCBKMX  MNPOJYKTIB, MOOyIOBa  BIAMOBIAHOI

opraHi3aliiHoi CTPYKTypH.
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Tabmuus 2.1

BusHnaueHHs TONOBHHX LTEH 1O KOXKHOMY CETMEHTY JiSUTBHOCTI OaHKy Ha
PHHKY HeTpaJuLifHUX onepaiiil i mociayr

Mocnyru 3 AUcCTaHUiMHOTO

NisnHrosi onepadiji PaKTOpuMHroBi onepaduji OGCJ‘IyFOByBaHHﬂ KNienTiB

@inaHcoea cknadosa

3pocmaHHA peHmabensHocmi 6aHKy

Po3swupeHHA cmpyKkmypu 00X00i8 WAAXOM:

36inbWeHHSA KaieHmcbKoi 6a3u;

3meHweHHs sumpam 06c¢sy208y8aHHSA
3MeHWeHHs Yucna npobaemHux Kpedumis (ekoHOMis Yacy 06pOOKU enekKmMpPoHHUX
OdoKkymeHmig)

KnieHmcoka cknadosa

36inbweHHs cmyneHto 3a0080aeHOCMi KaieHmie nid Yac 06¢ny208y8aHHA

3pocmaHHA ceameHmy puHKy

lMposedeHHsA Pi3BHOMAHIMHUX PEKAAMHUX aKyil

JlosedeHHsA 00 KnieHma iHhopmayii Npo OCHOBHI Nepesazu 8UKOPUCMAHHA HempaouuyiliHux onepayili i
rocsye, Wo noas2aloms y:

HUXYUX mapugax 06cny208y8aHHA, HIXC 30
py4HO20 06p0baeHHA dokymeHmis (0415

3MeHwWeHHi mpusasnocmi 1opUOUYHUX 0Ci6)
30KOHOOABYUX CMUMYAAX o .
v onepayiliHozo i

(nepesazu onodamkyearis) iHaHCco8020 yuknie 3py4HOCMi OMPUMAHHA iHopmayii Mpo
Kapmkosuli paxyHoK, 30ilicHeHHi
pi3HOMaHIMHuUx nepekasie ecepeduHi 6aHKy)

Cknadosa eHympiwHix 6i3Hec-npoyecie

BugyeHHsA 0cHOBHUX nompeb KnieHmie i po3pobka 8i0nogidHuUX 6aHKIBCbKUX MPOOYKMIe

Lupepenyiayis npodykmis e 3aa1exHocmi 8i0 yMo8 (hyHKYiOHY8AHHSA KaiEHMI8

30ilicHeHHA nepexpecHo2o 0b6cny208y8aHHA

3mMeHweHHs Yyacy 06pobku 3anumie

BripogadxeHHs eqheKkmuBHOI cucmemu MOHIMopuHay,
CNPAMOBAHOI HA 3HUMEHHA MPOCMpPOoYeHoi
3abopaosaHocmi

BOocKkoHaneHHs 3acobie 38'A3Ky,
iHpopmayiliHozo 3a6e3neyeHHA

MocmiliHa po6oma Had yOOCKOHANEHHAM KAIEHMCbKOT

locmynose 3HuUXeHHA mapudgis
6a3u 4 pugp

Hoei kaHanu npodaxcy 6aHKieCoKUX MPoo0yKmie

Cknadosa Ha84aHHA i Kap'epHo20 pocmy

MposedeHHA HayKo8UX KOHepeHUil, cemiHapis, mecmysaHb

B3aemo0is 3 BUUUMU HAYAAbHUMU 3aKAA0AMU 8 MUMAHHSAX Mi08UWEHHA Keanigikayii ma nidbopi Hosux
cneyianicmis

HadaHHsa cmpameeaivyHoi iHghopmayii (docmyn 0o ¢iHaHco8oi 38imHocmi KaieHmis)

Cmumysno8aHHA npayi nepcoHany

IMicnst ¢GopMyBaHHS CTpaTeriyHUX IOKA3HUKIB, OyJyeTbcs 30anaHcoBaHA
CTpaTeriuHa KapTa, sSKa MICTUTh 3aX0q¥ W (pakTOpH TOCATHEHHS OAHKOM YCIHIXy Ha

PUHKY HETPaJAMIIHHUX OaHKIBCHKUX OTEpPAlliii Ta MOCIyYT.
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Tabnuus 2.2
Bu3HaueHHsI OCHOBHUX MOKa3HUKIB e()eKTUBHOCTI 3/1iiCHEHHS onepaitii i
HaJIaHHsI TOCIYT N0 CKJIJIOBHX JiSUIBHOCTI OaHKY

®PaKkmopuHzosi Mocayau 3 ducmaHyiliHozo

JlizuHz208i on il . "y
3uHz06I onepay onepayii 06cnyz08yeaHHsA KnieHmie

®diHaHcoBa CK1agoBa

Temn 3pocmaHHsA 0oxodie 8i0 30ilicHeHHs onepauii i HAOaHHSA nocaye (muc. epH)

CepedHs doxiOHicmb o00Hiei onepayii abo nocnyau (%)

CepedHs cobisapmicme 00Hiel onepauii (nocayau) (2pH)

PermabenbHicme onepayii (mocnayau) (%)

3MeHweHHA sumpam Ha
06cny208y8aHHSA (eKOHOMIs Yacy
06p06EHHA eneKMpPOHHUX
dokymeHmis)(2pH)

Yucmuli kanimanizogaHuli 2powosuli NomikK (2pH)

KnieHTcbKa cknagosa

Mumoma eaea Ha pUHKY HempaduyiliHux onepayil i nocaye (%)

CmyniHb 3a0080s1eHocmi KnieHmie no 10-6anbHili wkani (6anu) (MpuduHu He3ado8osaeHocmi)

36inbweHHA obcazie

[MOKpaw,aHHA OCHOBHUX
8U20MO8BEHHA MPOOYKYii,

iIHOHCOBUX MOKA3HUKi8 A
@ mpusanocmi

dianeHocmi KnieHmis y nocm onepayitiHozo yukay (00
iHsecmuyitiHiti ¢pasi (%, 2pH, ; v
Y, ¢asi (%, 2pH) 2pH, 9i6)

Yac 06pobku dokymeHmie i
30ilicHeHHA naamexcie (200., x8.)

CknapoBa BHYTPiWHIX 6isHec-npouecis

Kinekicme mapugHux nakemie

MokasHuUKu Akocmi pobimHukie ¢ppoHm-ogicy ( KinbKicme 3aay4yeHux KaieHmis 3a negHuli nepiod)

30ilicHeHHsA nepexpecHo20 06cny208y8aHHSA

3mMeHweHHsA Yyacy 0b6pobraeHHs 3anumis (200.)

ExoHoMmis npayi npu 30idcHeHHi

KinbKicme npocmpoveHux Kpedumie . .
P P P 06pobeHHA 0oKymeHmig (200./mic)

Cmpykmypa KnieHmie (cmpykmypa cy6'ekmie 20criodapro8aHHA 3aa1e#CHO 8i0 8enuvuHu bi3Hecy, 8iKo8i,
cmamesi 2pynu HacesneHHA)

Hoei kaHanu npodaxcy 6aHKiBCoKUX Mpodykmie

CKNaf0Ba HAaBYaHHs | Kap'eEpHOro pocty

CmyniHb 3a008071€HOCMI NPAYIBHUKIE pe3yabmamamu npaui (6anau)

KineKkicme nposedeHux KoHgepeHyili i cemiHapie (00.)

Kinekicme cneyianicmis, wjo npoliwau nepeHasyaHHA i nidsuuunu Keasnigikayito (oci6)

JocmynHicme giHaHcosol iHopmauii scepeduni 6aHky (0 - 3akpuma, 0,5- yacmkoso 8idkpuma, 1-
nosHicmio 8idkpuma iHpopmauis 015 NPayieHUKie)

Pesynemamu mecmyeaHs (6au,%)

CepedHs 3apnaama npayieHUKa 6aHKy, Wo npaytoe 8 cekmopi HempaouyiliHux onepayili i nocaye

PosrnsiHemo  neTanbHINIE OCHOBHI  CKJIaIOBI  30aJaHCOBAHOI  CHCTEMH
MTOKA3HHUKIB.

Dinancosa cknaoosa. Binobpaxae oCHOBHI (pIHAHCOBI IMOKA3HHWKH 1 I, SKi
0aHK cTaBUTh mepe] cOo0OK 3 BIPOBAPKCHHSAM 1 PO3BUTKOM HETPAAMIIHHUX
0OaHKIBCHKUX TTOCIYT.

@dinaHCOBI WiJi BiIPI3HAIOTHCS OJIHA BiJ OJHOI 3aleXHO BiJx eramy Oi3Hec
UKy BIIPOBAJDKCHHS UM OCBOECHHS Tiel uM iHIIOI omepawii i mociyru. TeopeTHku
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Oi3Hec-cTparerii BUAUISIIOTH 3 CTail peamizaliii Oi3Hecy: picT; cTabLIbHUIA CTaH; 30ip
BpOXKA0.

Ha cranii pocty GaHKiBChKa ycTaHOBA 3aliMaeThCs peastizalicio OaHKIBCHKUX
npoaykTiB. BoHa moTpeOye BEIMKHX KaMiTaJOBKIAJACHh Ha BIPOBADKCHHS
iHpopMariitHoTo 3a0e3mnedeHHs, iHPPacCTPYKTypy, 30UIbIICHHST KII€HTCHKOI 0a3u, i
XapaKTepU3YEThCSA BUCOKMM CTYNEHeM pH3uKy. Ll crazis HailOuibil BH3HauyalbHA
JUIS TIOCNYT 3 JUCTaHLiiHOrO oOciayroByBaHHs. Ha 1pomy erami peHTaOelbHICTH
IHBECTHIII € JOCUTh HU3bKOIO. 3arajbHa (piHAHCOBA LIJIb MOJATAE Y MPOLCHTHOMY
3pOCTaHHI JI0XOAiB Ta 00CATIB MPOAaXK OAHKIBCBKUX MPOLYKTIB 1 MOCIYT y HIILOBOMY
CEerMEHTI.

Crajist cTabiIbHOTO CTAHy XapaKTePU3YEThCS TAKOX NOTPEOOIO B IHBECTHUIIISX,
poTe MOBMHHA 3a0e3ledyBaTH BHCOKY pPEHTA0CNIbHICTh IHBECTOBAHHMX KOIITIB.
Komepmiiinuii 6aHK, 10 3HaXOAWTHCS HA Wi cTamii po3BUTKY, HEe TUIBKM 30epirae
MEeBHY YacTKy Ha PUHKY, ane i mocTiiiHo 30inburye ii. Bimbmricth GaHKIBCHKHX
YCTaHOB, 3HAXOAAYMCh Ha LM cTajii, cTaBiaiATh mepex coOO MeTy OTpHUMaTh
MaKCHUMaJIbHUI OXI1]] Bi/l IHBECTOBAHOTO KAIliTaly.

OcTaHHBOIO CTi€I0 BeJCHHS epeKTHBHOTO Oi3Hecy € «30ip yposkaro». Takuid
Oi3Hec He MOTpedy€e 3HAYHHMX KAMiTAIbHUX BKJIAJECHb. Byb-sKuil 1HBECTHINHHUN
MPOCKT Ha I[bOMY €Talll MOBUHEH MaTH BHU3HAYCHHUH 1 KOPOTKHH CTPOK OKYITHOCTI
inBecTuif. OCHOBHAa WiIb — JOCAITH MAaKCHMaJbHOI'O IIOBEPHEHHS I'POIIOBOTO
MOTOKY.

Orxe, (iHaHCOBI LTI Ha KOXKHOMY eTari pi3HsThca. Ha nepiiomy erami — 1e
3pOCTaHHs 00CAry MpoJaxKiB OaHKIBCHKMX IPOJIYKTIB Ha HOBHUX pHHKax Ipu
30epe)KCHHI 3arajbHOrO pIBHS BUTpPAT Ha HOTr0 BUTOTOBJICHHS; Ha JPYromMy —
BEJIMYMHA OKYITHOCTI IHBECTHIH, CepeaHs IOXIIHICTH omepamii 4Yu TOCIyT; Ha
TPETHOMY — YHCTHI TPOIIOBHH MOTIK.

IIpoTe HaBiTh «3pinuii Oi3HEC», 10 3HAXOIUTHCS Ha CTAil «300py BPOKAIO»,
BUILYKY€ HOBI MOKJIMBOCTI JUIsi 3pOCTAaHHS 3aBJSIKM TIEBHUM HAayKOBHUM BIJIKPHUTTSM,
PHHKOBUM a00 3aKoHOZaBuMM 3MiHam. Came TOMy CTpaTeriufi Iimi (iHaHCOBUX
KopIiopamiii TOBWHHI TEpiOAWYHO Teperisaatucs, o0 miaTBepAnTH  abo

CKOpUTYBaTH Oi3HEC CTpaTeriio.
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Kpim Toro y ¢inaHcOBiil CKIQJOBii BHIUIAIOTH TOKA3HUKH, IO TICHO
noB’si3aHi 3 iHmmMHK ckiragoBumu 3CII: HOBe 3acTOCYBaHHS ICHYFOUHMX TEXHOJIOTIH
(amarrtartiss iCHy[O9OrO TPOTPAMHOTO 3a0e3MEUeHHs 0 HOBHX MPOIYKTIB), HOBA
CTPYKTypa MpOIIO3UIii TOBapiB i MOCTYT, IIHOBA CTpATeris, picT MPOJXyKTHBHOCTI
Tpaili, ONTUMI3allisi BAKOPUCTAHHS aKTHBIB (rBepCH]iKallist KPeAUTHOTO MOPTHEIIO,
[IAPOKI MOKIJIMBOCTI BUKOPHCTAaHHS OaHKIBCHKHX CEPBEPIB), 3HMKCHHS YMOBHO-
MOCTIfHUX BUTPAT (BUTPAT HA OOPOOICHHS i TIPOBEICHHS TOKYMEHTIB).

Knienmcoka cknaoosa. 3amoBosneHHS TMOTpeO KIIIEHTIB 1 iX KIUIBKOCTI €
OCHOBHOIO JIJIsl JTOCSITHGHHSI 3arajbHUX CTPATCeTiUYHHUX IIJIeH, SIKi CTaBHTh Mepe/
co0or0 0aHK, 3IIHCHIOIOYH CBOIO JisJIbHICTH HA PHHKY HETPAJWIIHHUX Omeparii i
nociyr. Jnst Bu3HaueHHs1 e()eKTHBHOCTI CHIBIpalli KII€HTIB OaHKIBCbKa yCTaHOBA
MOBHHHA BUKOPHUCTOBYBATH IOKA3HHKH, 1[0 BH3HAYAIOTh 3aJI0BOJICHICTH KIIIEHTIB
(BumiproeThest y  Gamax), a TaKOXK IIOPIBHSHHS 3pPOCTAaHHS TEMIIB PHHKIB
HEeTpaIUIiHHUX OaHKIBCBKUX MPOJYKTiB, BU3HAYAIOUM Yy HHMX BIAcHy 4acTky. [lpm
BH3HAUEHI MIHHOCTI ¥ e(dekTy BiJ BUKOPUCTAHHS KJIIEHTOM TOrO 4YM IHIIOTO
MPOAYKTY, NPAI[iBHUKA OAaHKY TOBUHHI BH3HAYMTU U HETaTUBHI XapaKTEPUCTHKU 3
METOIO IIOJAJIBIIOrO IX NOKPALIAHHSA.

3aranbHi [OKA3HMKM KIJIEHTCHKOI CKJagoBoi caMi 10 cobi  MOXYyTh
TPaKTyBaTUCS B KOHTEKCTI MPUYMHHO-HACTIIKOBMX BimHOcWH. Hampukman,
3aJJ0BOJICHICTh KJII€HTIB, SIK TPaBHJIO, MPU3BOIUTH IO 30€PEKEHHS 1 PO3UIMPEHHS
KIIiEHTChKOi 0a3u. B pesynbrari 30epekeHHsI KIIEHTCHKOI 0Oa3u MPU3BOAUTH 0
MOKpAIIAHHS JisTIBHOCTI caMoro  KiieHTta (OCKiIJIbKM JacTh MOKJIUBICTE €KOHOMHTH
9ac Ha TOMIYK HOBHX ITOCTAYAIbHUKIB OAHKIBCHKUX MPOIYKTIB).

Hocutb BaxiIMBO cepel] yciel CyKyHMHOCTI KJIi€HTIB OaHKy BHJIUIMTH IIbOBY
ayJUTOPIIO, 0 SIKOT BITHOCATHCS Cy0’ €KTH TOCHOIAPIOBAHHS BEIMKOTO 1 CEPETHBOTO
0i3Hecy, a TAKOK MOJIOJIb 1 JIFOJIU CEPEHBOTO BiKY.

BaxxiuBe 3HaueHHsI y 3a/JI0BOJICHHI KIIEHTIB BIIrpae CIEKTP T0JaTKOBUX
MOCIYT, MO0 IOJAIOTHCS 1O OCHOBHOI (fomomora y BHOOpI JI3MHTOBOrO MaiiHa,
Be/IeHHST (piHAHCOBOI 3BITHOCTI KIIIEHTAa NpPHU ONEpalisx (GakTOpUHTY, OTPUMaHHS

JOIaTKOBUX MOKJIMBOCTEH pu BI/IKOpI/ICTaHHi CJICKTPOHHOTO 6aHKiHFy).
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Brympiwms cknaoosa disinbrocmi 6awnky. Ls cknanoBa BU3HauYa€ OCHOBHI BHIH
JISUTBHOCTI, 110 € HAHOLIBII BaXKJIMBUMHU JIJIs JOCSITHEHHS TIOCTABICHUX I(JIEH, SIK JUIst
KepiBHULTBA OaHKY TaK i Ul CIIOKMBaviB OaHKIBCbKMX MPOAYKTiB. Llini 1 mOKa3HUKH
nanoi cknanoBoi 3CII, sk mpaBmiIo GOpMYIOThCS Ticis po3pobiaeHHs GiHaHCOBOI Ta
KJIIEHTCBHKOI CKJIAJI0BOI.

Jns moOymoBu 1i€i CKiIamoBoi MOTPIOHO BHM3HAYMTH TOBHHUH BapTiCHUI
JIAHIIOT BHYTPIIIHIX Oi3HEC-NPOIECIB, SKUH ITOYMHAETHCS 3 BU3HAYCHHS OCHOBHHUX
3aMUTIB KITIEHTIB MUITXOM MapKETHHTOBHUX JOCIIKEHD 1 3aC00iB 110 1X 3a0BOJICHHSI,
MIPOJIOBKYEThCS B OIEpALlifHOMY TWpOIECi MiSUIBHOCTI — MpOoJakeM omepamii i
MOCITYT, MOHITOPUHIOM 3/iHCHIOBAHUX OIEpaIliif, 1 3aKiHYYETHCS IMiCISIPOTAKHUM
CepBICOM — HANPUKIIAJ, YIPaBIiHHSI CTAaHOM Ae0ITOPChKOi 3a00proBaHOCTI KITIE€HTA
pH 1 Tics 3aidcHeH s pakTOpUHIOBOrO (hiHAHCYBaHHS.

Iini # NOKa3HWKM CKJIaJOBOI BHYTPINIHIX Oi3HeC-NPOIECiB IMOBHHHI OyTH
9iTKO COPMYITBOBaHI y BIIMOBITHOCTI 31 cTparerielo. Takuil MOCITITOBHUM MiAXia
JIOCUTh 4acTO BHSBIISE aOCOJIIOTHO HOBI Oi3HEc-TIpolecH, SIKi MOBUHHI MiJBUILNTH
KOHKYPEHTOCIIPOMOKHICTh OaHKY/TianpremMcTBa (Teopist pealbHUX OMI[IOHIB).

BaxuBe 3Ha4YeHHS y JOCSATHEHHI CTpaTeriuHuX Liel y chepi HeTpaguuiitHux
omepaiiii  BiAirpaoTh KaHamM iX peamizamii. baHky He0OXiZHO mHpOBECTH
JIOCIIIIKEHHS 1 BUSBUTH HalO1IbII NPUHHATHI JUKepella pO3MOBCIOJUKEHHS TIPOTYKTIiB
(BijyiieHHs, BACTABKH IIPOMHKCIIOBUX MAIINH 1 0013/ JHAHHS (JTI3UHTOBI OTepalrii).

Cknaoosa nasuaumsi i Kap'eprozo pocmy. OCTaHHIH KOMIUIEKC Iiieit i
MOKA3HUKIB — 1€ BMIHHS i MOTHBAIIisl IEPCOHATY, a TAKOX iH(OPMAILIIHHI TEXHOOT1I.
IMpauiBHuku (poHT-0(icy OaHKY MOBHHHI BOJOMAITH IPYHTOBHUMH 3HAHHSIMH IIO0
JaHUX OHepaliil i IOCIyT, 3 METOI0 HAaIaHHS KII€HTY IOBHOTO CIIEKTPY iHdopmamii
Mpo JII3WHTOBI Ta ()aKTOPHHTOBI oOmeparii, a TaKoX IOCIYTH 3 JUCTaHIIHHOTO
00CITyroByBaHHs, IOSICHIOIOYM OCHOBHI TIepeBard 1 BiAMIHHOCTI BiJ IHIINX
TpaguLiiHUX TpoayKTiB. [lpamiBHuku Oek-odicy MOBHHHI BOJOAITH iH(OpMAIi€0
PO 0COOJIMBOCTI OMOAATKYBaHHS JaHUX IPOAYKTIB, BIIOOpaXKCHHsS HETPAAUIIHHIX
orepaii 1 HocIyr y OyxraarepcbKkomy oOIiKy.

Jlpyroto 9acTHHOIO Ii€l CKIIAJO0BOI € JOCTYHHICTh cTpareridHoi iHdopmarii,

TOOTO iH(pOpPMAILIT PO MiSUTBHICTh NOTSHLIHHUX KIIIEHTIB, a TAKOX iH(pOpMALis PO
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aHAJOTIuHI TPOAYKTH iHIKX OaHKiB. O3HAWOMIICHHS NPAIBHUKIB 3 MisUTbHICTIO
KJII€HTIB Jlae IM 3MOTY BH3HA4YMTH LiITbOBI rpymu. Hanpuxman, sKimmo y KiieHTa
BiUyBa€Thcs Opak oOyamHaHHSA, ad0 BEIMKHH CTYIIHB 3HOCY OCHOBHHX 3aco0iB,
HOMy MOJJIMBO 3aIpOIIOHYBATH OCHOBHI 3ac00M B Ji3MHT. SIKio Gi3Hec KiieHTa
nepedyBae Ha cTajii MiTHECEHHs, NPOTE Yy HBOI'O BEJHMKAa KUTBKICTh JeOITOpIB i
BeMMKiI 00csrn nebiTopchkoi 3a00proBaHOCTi, HOMY JOIUIBHO 3alpONOHYBATH
(axTopuHroBe (iHaHCyBaHHA. SIKIIO y KIIIEHTA BEIMKI 00OPOTH I'POIIOBHUX KOIITIB,
3HaYHA KIJTBKICTh IUIATEXKIB, HOMY IpONmOHyIoTh mnociayru «KmieHT-0aHk» abo
«[HTEepHET-KIIEHT-0aHK».

Tperbol0 YacTHHOIO CKJIAJOBOI € MOTHBYBaHHS MpAaliBHUKIB OaHKy Ha
JOCSITHEHHS cTpaTteriyHux uineil. OCHOBHUMH CKJIaJIOBUMH MOTHBALlii EpCOHAIY €
aKTMBHA 1X y4acTh Y BHPIIICHHI CTpATEri4HUX 3a/1a4, MOXJIMBICTh NPOCYBAHHS I10
Kap’ epHiil qpabuHi, 3apmJara, o € BUIIOO BiJ CEPEIHbBO] MO Tay3i.

CchopmyBaBmn  CKJIagOBy HaB4YaHHs, OaHK 3aBepurye poboTy  Haj
pO3po0IIeHHsIM cTparterii. 3arajgbpHa cTpareris 0aHKy TpaHC(OPMYETHCS Y KOMIUIEKC
LiJed 1 MOKAa3HWKIB YOTHPHhOX CKIAA0BHX. lle MokHA BimoOpasuTH y BUIIISII
CTpaTeriuHoi KapTH, ska rpadiyHo BijmoOpakae NMPUYMHHO-HACTIAKOBI 3B SI3KH MiX
LUISIMU ¥ TTOKa3HUKaMH BCiX YOTHPHOX CKJIAIOBHUX.

Crpateriyna KapTa jJoriomMarac€ JOHECTH IO BiloMa OKPEMHUX MiJPO3MIiIiB i
MpaliBHUKIB iX poJib B peaizalii ctparerii (puc. 2.2).

Bapro 3a3Ha4nTH, 10 OHIEIO 3 IepeBar 30a1aHCcOBAHOT CUCTEMH OKa3HUKIB €
MOMUIMBICTD 11 KOPUTYBaHHS Ha OyAb-sSIKOMY eTari peaiizamii crparerii. Sk TiTbKu
CHCTeMa 3BOPOTHOTO 3B’ 3Ky MOYMHAE JISITH, KEPIBHULTBO OAHKY MOXKE MEPEBIpSITH
BIJMOBIAHI TINOTE3W IIOJO PO3BUTKY THUX UM IHIIMX IPOLECIB, BIUIUB OJHHUX
MOKA3HWKIB Ha IHINI, BCTAHOBIIOBATH TICHOTY 3B’SI3Ky MIK IIOKa3sHMKaMu 3a
JIONIOMOT'0I0 MAaTEMAaTHYHMX 1 CTAaTUCTUYHHUX MeTOoAiB. IIpu po3xoukeHHI GakTHIHUX

pe3yJIbTaTIB 3 OUiKyBaHUMH MIPIOPUTETH 1 30aIaHCOBAHI CHCTEMU KOPUTYIOThCSI.
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Hpuknan BukoprcTants BOCTOHCHKOT MATPHIL JUTS AaHATITUKA HETPAAUIIHHUX
0aHKIBCEKHX MOCIYT

Just Toro, mo6 BHUABUTH TEHAEHII PO3BUTKY PUHKIB OKpEMHUX OaHKIBCBKHX
nocnyr (CerMeHTIiB), BUSHAYUTH ITHTOMY Bary 0aHKY Ha KOXHOMY I[bOMY CETMEHTI, B
cucteMi (hiHAHCOBOTO KOHTPOJIIHTY JOLUIBHO BUKOPHCTATH BOCTOHCHKY MaTpHiio. B
3aJIeKHOCTI BiJl TEMIIB 3pOCTaHHS PHHKY Ta PHUHKOBOI 4YacTKM OaHKy Ha IbOMY

PHMHKY B Hill BUAiIsitoTh 4 cekropu (tabu. 2.3).

Tabmuns 2.3
BocToHchka MaTpHIlsl PO3BUTKY PHHKY Ta YACTKH OaHKY Ha IbOMY PHHKY

YacTka puUHKY
Temn Bucoxka Husbka
3pOCTaHHS
CerMeHTy

Bucoxuit I «3Bipka» Il «3Hak nuTaHHs»

Hwusbknii Il «/lifina KOpoBa» VI «Cobaxa»

SIKI10 MOMUT Ha MOCIYTH 3POCTA€ MIBUAKO 1 MUTOMA Bara OaHKY Ha I[bOMY
PHMHKY € 3HAYHOIO, TO CUTYyallisl KIacU(IKy€eThCs AK «3i1pKa», 3@ KO CTpaTeris 0aHKy
MOBMHHA TependayaTu PO3BUTOK JAHHUX MOCTyr. [1ociyry, 4acTka Ha PUHKY SIKHX
BHCOKA, alie 00CATH MPOIax 1X He 30UIBIIYIOTHCS, € 3PUTUMHU MOCIYTaMH, a CEKTOp 1X
BU3HAYAIOTH 5K «IiliHa KopoBa». CTpaTerist 6aHKy MoJiArae B MIATPUMII PHUHKOBOI
no3uilii 0aHKy Ta MakcuMizaIlil A0X0/iB. SIKI0 €MHICTh PUHKY 3pPOCTa€, a MUTOMA
Bara 0aHKy Ha HbOMY HE3HAUHA, TO CHUTYAIlI0 KJIACH(]IKYIOTh SIK <«3HAK MUTAHHI» i
0aHKy CIIiJi BA3HAYUTH JOIUIBHICTh PO3MIMPEHHS CBOET YaCTKK HA PUHKY. [1Jis 1IbOTO
MIPOTHO3YIOTh TPUBANICTh POCTY, aHANI3YIOTh KOHKYPEHTIB Ta BU3HAYAIOTh BIACHUIN
MOTEHIIIaN JUIs 3aXOIUIEHHS JAHOTO CerMeHTY puHKY. CHTyalis «cobaka» Mae micie,
KOJIM MUTOMA Bara 0aHKy Ha PUHKY HE3HAYHAa i PUHOK He pO3BUBaeThcs. YacTuHa
MOCITYT MIPUHOCUTH JI0Xi1 OaHKy, aje iHIIa YacTHHA — B)Ke HENMPHOYTKOBI IOCITYTH.
Crpareri€ro € CTUMYJIIOBaHHS HAIXOKSHHS JOXO/IIB 3 OJHHUX MOCIYT Ta MirOTOBKa
JI0 BUXOJly 3 PUHKY 1HIIIOi YaCTHHH ITOCTYT.

[IpumycTtiMo, 1O OCTaHHS CHTYyallisl XapakTepHa JuIsd HEeTpaIulliiHuX

OaHKIBCHKHX OIlepalliif i IocyT.
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Ioxanpmmm epEeKTUBHUM IHCTPYMEHTOM MapKETHHIOBOI OI[IHKU cTpaterii Ha

PHHKY IIOCIYyr MOXe OyTHM aHaji3 AMHaMIKH OOCATIB MpOoJaXxy MHOCIyr, ILiH Ha

MOCJIYTd B PO3pi3i CHOXHMBa4iB OAHKIBCHKUX TPOIYKTIB. Take OLIHIOBAaHHS MOXHA

MIPOBECTH 32 OATBHUM METOJIOM:

5 GaniB — 3pocrae 1iHa Ta 00CsT IPOJaKy,

4 Ganu — 3pOCTalTh O0CSITU MPOAAXy NMpU cTabUIBbHIN I1iHi, 200 3pocTae 1iHa

py CTabiTbHAUX 0o0csTaxX,

3 0anu — 1iga 1 00csru cTablabHi,

2 6amu —abo 1iHa, abo 00CATH 3MEHIIYIOThCS,

1 6an — 3MeHIy€eThCs IiHA 1 00CATH.

PesynpraTé TAKOTO aHANI3Y 3aHOCATHCS B Tabmuiio (tabi. 2.4).

Tabnuns 2.4
CraH po3BUTKY HETpaaUIiiHIX OAHKIBCHKHX OIepaliil 1 mociayr y po3pisi
CIIOKUBAYIB
HeTpaanuiniHi < =
. . . s (S = =
baHKiBCbKi onepaLii = T Zlwb I g_ ™S < <
T © = ©
Tanocnym | £ | S| E| o |s=of ST3E =
Q = C = > S ®©® A © =
S o | v| — |[ZFFJtoos I
0 E|lo| @ |gXZlLzrag g
= 5 ol © |ofs5g 3%y I
[¢) S l=ecg¥ o609z o
o 9 I3} C = Q
<] @ S = @
A Q Sie] © ©
[pynu KnieHTiB = o
1 2 3 5 6 6 7 8
EkcnopTepu-imnoprepu:
BeMKI Nignpuemcraa 3 5 - 1 5 - 2,33
cepegHi 4 4 - 1 5 1 2,50
mani 5 4 - 1 3 1 2,33
MignpremcTsa, WO NpaLLoTb Ha
BHYTPILLHbOMY PUHKY:
BeUKI NignprMemcrea 4 4 - 1 5 1 2,50
cepeaHi 4 4 - 1 5 1 2,50
mani, y Tomy uuchi isnuHi
ocobun - cyb'ektnt | ¢ 3 R 1 3 1 217
NiANPUEMHULBKOT AiANBHOCTI. !
HaceneHHns - - - 3 4 4 1,83
2,31
CepegaHilt 6an 53
3,57 3,43 | -* 1,29 4,29 1,29 31

*  mociyra He HaJla€ThCs

278




Mo pe3ynpratax ouiHIOBaHHS OyIy€ThCS MaTPUIS NPUBAOIMBOCTI MOCIYT Ta

KiieHTIB 3a THoM boctoHckKo1 MaTpui (puc. 2.3).

s l®T3 ®
T17, T18
4,5 |— Tsé
4 —— @ ., Ts? ?'rz @®T20
3,5 | TI@®T1
33— ® T16 -'I’19
25 12,31
CepepHin
2 —16an
1,5 ——
T13,T14,T15,
T22,T23
11— ® 2,31
CepepHin
0.5 —— hd 6an
T21
o et
roTa ] ! 1 l
T, T12 0,5 1,5 2,5 3,5 4,5

T- mouka (8ud nocayau-epyna KaieHmis (8eauki, cepedHi, mani nidnpuemcmea ma HacesneHHs ))
Puc 2.3. Marpurs npuBaOIMBOCTI MOCTYT IS KIIIEHTIB
AJTOPUTM PO3paxyHKY KOOPAMHAT ISl KOKHOT TOYKHM MAa€ TaKUH BUTIISL
Jlisuneoei onepayii
T.1. ms Benukux mignpuemcts ((3+4)/2=3,5; 3,57);
T.2. s cepennix (4+4/2=4; 3,57);
T.3 s mamux (5+5)/2=5; 3,57);
T.4. nnst nacenenns (0; 3,57).
Daxkmopuneosi onepayii
T.5. Benuki nignpuemcrsa ( (5+4)/2=4,5; 3,43 );
T.6. cepenni (4+4)/2=4; 3,43);
T.7. mani (3,5; 3,43);
T.8. nacenenns (0; 3,43).
Dopgheiimuneosi onepayii
T.9. Benuki (O; 0);
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T.10. cepenni (O; 0);

T.11. mani (O; 0);

T.12. nacenenns (0; 0).

Tpacmosi nocayeu

T.13. Benuki (1; 1,29);

T.14. cepenni (1; 1,29);

T.15. mani (1; 1,29);

T.16. nacenenns (3; 1,29).

Tocnyeu 3 oucmanyiiino2o 06¢y208y8ans KIi€Hmie
T.17. Benuxi (5; 4,29);

T.18. cepenni (5; 4,29);

T.19. mani (5; 4,29);

T.20. nacenenns (5; 4,29).

ITocnyeu, wo nog’ si3ami 3 GAHKIECLKUMU MEMAaniamu
T.21. Benuki (0,5; 1,29);

T.22. cepenni (1; 1,29);

T.23. mami (1; 1,29);

T.24. nacenenns (1; 1,29).

V Hamomy BHMAAKy cepenHiit 6ai mo rpymi nociyr cranoButh 2,31. Hailbinbn
nprBabIMBOIO 3 HETpagWLiHHMX OaHKIBCHKHX Omepamiid 1 MOCIyr € mociyra 3
JUCTaHIIHOTO 00CIYroBYBaHHs KIIEHTIB — 11 6ajl € BHUIMM 3a CepeHii 1o rpymi i
cknazae 4,29. Ha npyromy wmicui Ji3uHrosi oneparii — 3,57 6aiu, 1110 Tex Oiiblie 3a
cepenHiil. @akTopuHroBi omeparii 3aiimMaroTe Tpere Mmicue. Bei iHIN HeTpamumiiHi
ormepanii Ta HOCIYr'H MalTh NPUBAOIMBICTH HIDKUY, HDX cepeqHio. [Ipu npomy
dopdelTuaroBi omepamnii y HaBeJeHOMY NPHUKIANI KOMEpIIHHUMH OaHKaMu He
3ailicHIO0ThCs. OTKe, OaHKaM HEOOX1IHO PO3POOIISATH CTpATerii M0 BIIOCKOHAJICHHIO
CHCTEMH TPOJIAKy (DaKTOPUHIOBHX, JI3MHTOBUX OMEpalliil 1 MOCIyT 3 JUCTaHI[IHHOTO
oOciryroByBanHs. CTpaTeriqyHUMU HIJSIMA 17151 OAHKIB Ha JAHOMY PHHKY OaHKIBCHKHX
orepariiii € 3poCTaHHs MOIYJSPHOCTI LUX MNPOAYKTIB MapayieNIbHO 3 3aJ0BOJICHHAM
IHTepeciB LITbOBUX TPYIL.

PosrnsinyTi  Texuomorii  3CI1 Mo)xHa 3acTOCOBYBaTH B KOHTPOJIHIOBil

TSUTBHOCTI HA MiIPUEMCTBAX PEabHOTO CEKTOpa eKOHOMIKH, chepr MOCITyT TOIIO.
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3. MIPUKJIAIU PO3B' SI3AHHS 3AJIAY
3.1. ABC-, XYZ - anauni3

ABC-anaji3 acopTUMEHTY

ABC-anani3 sBiste co6010 paH)KyBaHHsI TOBapiB 3a IIEBHUMH O3HAKaMU. 3 HOT0
JTOTIOMOTOI0 BJIA€ThHCSI BU3HAYUTH HANOLIBII MPIOPUTETHI TOBAPHI MO3UIIIT Ta MO3UIILIT,
Bifl 3aKymiBJi SKMX MOKHa B3araii BiaMoBuTucs. Ines ABC-ananizy 6azyerbcsi Ha
metoai [lapero, sikuii crocoBHO 10 chepu mpoaaxiB crBepmkye, mo 20% ToBapiB
npuHocsaTh Marasuny 80% mnpubytky, a 80% mnokynui 3anoBonbHsOTECS 20%
acopTHMEHTY. 3ayBaxumo, 110 criBBigHomieHHs 20/80 3ycrpiyaeThesi Haifvactilie,
ane He € 000B'sA3k0BUM. LIIJIKOM MOXIIMBO, IO 32 pE3yJIbTaTaMH aHaTi3y BOHO
cxnane 30/70 a6o 10/90.

Mertoro TpOBEACHHS aHaiily € pOo3mOoil ToBapiB mo rpynax. Kiacumuna
meroauka ABC-ananizy nependadae HasBHicTh 3-x rpym: A, B i C. YockoHaneHa
Bepcisl PUITyCKae HAasIBHICTH 11e o/Hiei abo aBox rpym: D i F.

— A. ToBapu, npojax sIKUX TPUHOCHTH Mara3uny 80% BUPYUKH.

— B. ToBapu, npojax sSKUX MPUHOCHTH Mara3uHy 15% Bupyuku.

— C. ToBapu, nNpoaax SKUX MPUHOCUTH MarasuHy 5% BUpPYUKH.

—D. Toapu, siki mOCTa4atoTh BUKJIIOYHO ITiJ 3aMOBJICHHSI.

— F. Hogi ToBapu a60 abCOIIOTHO HEIIKBiHI TOBAPH.

Opuknan. Posrisinemo eranu nposesneHHss ABC-aHanizy acopTUMEHTY Ha
MPUKJIA/i MOJIOYHOI MPOTYKILi.

1. Po3paxoByemMo pidHHH 0OCAT OPOJAXKIB 1 OOYHCIIOEMO YaCTKy HPUOYTKY

KO’KHOTO TOBapy.
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Tabmuus 3.1

ABC-anani3 acopTHUMEHTHUX TPYI MOJIOYHOT MPOYKLIT, TPUKIIA] PO3PaXyHKY

Bapricte | Piunnii obcsar | Piunnit o6csr Piuynnit
Hassa ToBapy 1a,rpu | mpomax, 1 |mpoxax, (joxoxn), obcsr .
TpH npojax, %
1. Mostoko caizke 12 5500 66000 37,6
2. Monoko mpaxeHe 14 1745 24430 13,9
3. DpyKTOBHIA MOJIOYHHI
KOKTeiib 16 180 2880 16
4. Kedip 14 2743 38402 21,8
5. Pshkanka 17 1340 22780 13,0
6. Bepuiku 22 196 4312 2,5
7. Vorypr 19 592 11248 6,4
8. CupoBaTka 5 567 2836 1,6
9. 3akBacka MOJIOYHA 22 65 1430 0,8
10. Aiipan 20 72 1440 0,8
IPazom 13000 175758 100,0
Po3paxoByemo piuHnii 00cAT MpoaXxk HapOILEHNUM ITiICYMKOM.
Tabmums 3.2
ABC-anani3, npukiaj po3paxyHKy
Piynnit Piunnit [Turoma Bara Bix I'pyna
o0csr o0csir 3aranpHOro mnpojgaxy % | mpoaykuii
Hassa Tosapy MpoJax, MpoJIaXx, KIUJIbKICHA BapTicHa
(moxon),
IpH
1. Moioko cBixke 5500 66000 42,3 37,6 A
2. MoJioko npaxxeHe 1745 24430 134 13,9 B
3. DpyKTOBHUI MOJIIOYHUI
IKOKTEHIIb 180 2880 1,4 1,6 C
4. Kegip 2743 38402 211 21,8 A
5. Psxanka 1340 22780 10,3 13,0 B
6. Bepurku 196 4312 15 2,5 C
7. Viorypr 592 11248 4,6 6,4 B
8. CupoBarka 567 2836 4.4 1,6 C
9. 3akBacka MOJIOYHA 65 1430 0,5 0,8 C
10. Aiipan 72 1440 0,5 0,8 C
Pazom 13000 175758 100,0 100,0
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I'pynyemo ToBapu Ha 3 KaTeropii y BiIIOBITHOCTI 3 KIIACHYHOK METOJUKOIO:

Tabmuus 3.3
ABC-anani3, npukian po3paxyHKy
Kareropis Bun ToBapy Kinbkicna muroma| BapricHa mutoma
Bara Bara, %
A Nel, Ned 63,4 59,4
No2, No5, Ne7 28,3 333
C Ne3, No6, Ne8, Ne9, Ne10 83 73

XY Z-anaji3 acOpTUMEHTY

IIposenenns XY Z-aHamni3y sBis€ 4YiTKy KapTHHY IOMHUTY Ha KOXHY TOBapHY
nosuuio. 3 HOro DONOMOIOI0 MOXKHA BHSABMTH HaHOUIbII HONYJApHI TOBapu Ta
TOBapH, fKi 3 MEBHUX NPUYMH HE KOPHCTYIOTHCS MONUTOM IIOCTiHHO. Pesympratn

XY Z-anani3y 103BOJSIIOTH ONTHMI3YBaTH CKJIAJCHKI 3alacy.
XY Z-anani3 nepenbauae 1oy Topapis Ha 3 rpymnu.

— TI'pyna X. ToBapu, nonut Ha siki craOinpHuil. KoedinienT Bapianii Takux

ToBapiB cTaHOBUTH 10 10%.

— I'pyna V. ToBapu, monuT Ha siki jgemio konmBaeThes. Koedimient Bapiamii

TakuX ToBapiB cTanoBuTh Bix 10% mo 25%.

— I'pyna Z. ToBapu, nonut Ha SKUil CIIPOTHO3YBATH IPAKTUYHO HEMOKIIUBO.
KoeoimuieHT Bapiallii Takux ToBapiB CTaHOBUTH 1oHa 25%.

Eranu nposenenust XY Z-anamnizy

Amnaii3 32 piKk 3 pPO3OMBKOIO IO

OyZnemMo TMPOBOAMTH KBapTayax,

BUKOPUCTOBYIOUH (HOPMYITY:

fl 2
. g = Z::‘L{::i _x} . F = Z;’:l::‘i
! ™" ! ™
ne.

Xi— 3HaueHHs napametpy (y HALIOMY MPUKIaAI — 00CAT MPOAAK) 1Mo 00’ EKTY
OLIIHIOBAHHS 3a - Tepiox;

V=

il

) _ cepeJiHe 3HaYeHHs IapaMeTpa 1o 00’ eKTy OLliHIOBaHHS,
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N — KUTBbKICTh MEPIOJIiB.

1. OGuucIuMO cepeHEe 3HAYCHHsI NPOJAAKIB 3a OAMH KBaprtai. st Haioro
MPHUKIay KUTBKICTh TOCTiKYBanux nepiois (N) mopiBHioe 4.

2. Bu3sHauMMO 3HAYCHHS BUpPa3y IiJl KOPEHEM.

3. Pospaxyemo koeoirient Bapiarii (V).

Tabnuna 3.4

Hassa toBapy TIponano:

Cepenne 5
y 1My |y 2-my | y 3-My | y 4-My | 3a piK, |3HAUCHHS
KB., 'DH [KB., TPH.|KB., IPH|KB., PH| TpH

V, %

1. Monoko cBike 15000 | 17000 | 16000 | 18000 66000 16500 | 8325 | 50 X

2. Monoxko npaxene | 6500 | 5000 | 6000 | 6930 24430 6107,5 |719,14| 11,8 Y

3. OpyxToBHit

MOJIOYHHIN 600 700 830 750 2880 720 |20,842| 0,7 X
KOKTEIHIIb

4. Kedip 9500 | 10500 | 10000 | 8402 38402 9600,5 | 777,05| 8,1 X
5. Pshkanka 5500 | 6000 | 5000 | 6280 22780 5695 |[592,56| 104 X
6. Bepuiku 1000 900 1312 | 1100 4312 1078 1525 | 14,1 Y
7. I710rypT 2500 | 3748 | 3000 | 2000 11248 2812 |[645,78| 23,0 Y
8. CupoBarka 400 650 1286 500 2836 709 3448 | 48,6 VA
9. Saxpacka 300 | 350 | 480 | 300 3575 | 7361 | 206 | Y
MOJI04HA 1430

10. Aiipan 200 300 590 350 1440 360 143,35| 40,0 Zz
Bcboro 175758

Vzazanvnenns pesynomamie

V pesynbrati moasiitoro ananizy (ABC + XYZ) MoxHa CTBOPHTH MATPHUIIIO,

B sIKii KoxeH ToBap Oy/e BKIto4eHHi /10 oaHiel 3 9 rpym.
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Ta6numa 3.5

Kareropis X M Z
Mouoko cBixe
A . - -
Kedip
B Pspxanka Horypt -
DpyKTOBUN MOJIOUHUI Bepuikn
C Py KOKTGHIID Mornoko npaxene Cupoarka
3akBacka MOJIOYHA Alipan

Pesrome 3a micyMKaMu ABOX BHJIIB aHAJII3Y

CBixke MOJIOKO 1 Ke(ip — HaiOLIbII CTaOUIBHI I BUTIHI TOBAPH.

BoHHU KOPUCTYIOThCS MOMUTOM, @ TOMY MOCTIHHO NMOBHHHI OyTH B HAasBHOCTI.
IIpu npomy 3amacaTuCst HUIMH HE CIiJI, OCKUIBKH iX BUTPATH J00OpE MPOrHO3YIOThCA.
PspkaHKa NPUHOCUTh MAarasdHy HEIOraHy BHPYYKY 1 IPOJA€TbCS JOCTAaTHBO
ctabinbHoO. 1106 3a06e3neunTn nocTiiiHy HasgBHICTH HOI'YPTY HEOOXiAHO 1100 MPOLYKT
KYIyBaBCsl 3 3aacoM 1 3aBkIu OyB MPHUCYTHiM Ha ckiazi. Bupyduka marasuy Bif
MPaXEHOTO MOJIOKA, BEPIIKIB 1 3aKBaCKH MOJIOYHOI HE3Ha4yHa, TOMY Ll TOBapHu
BigHeceHi 10 kareropii «C». [lpuOyTox BiA BepIIKiB, MOJOKa MpPa)XEHOTO,
(pYKTOBOTO MOJIOYHOTO KOKTEHJIIO HEBEIMKHUIL. 3aTe i MPOAYKTH CIIiJl 3aMOBIISTH,
OCKIJIBKM TIONUT HAa HUX CTAOIIbHUM, 1 3aKyNOBYBAaTH BapTO PIBHO CTiNBKH, CKUIBKH
CHOXMBAIOTh KITIEHTU. Bin alipaHy Ta cHpoBaTkM MOJXKHA B3araii BiIMOBHTHCS, a0bo
3aKyNoOBYBaTH I1X y MIHIMAJbHIM KUIBKOCTI JUIi IIATPUMKH acCOPTHMEHTY.
CrnporHo3yBaTi CIOXHMBAaHHS IIMX TOBApiB CKJIAJHO, Ta W BUPYYKA BiJ IX HPOAaXy
30BCIM HE3HAYHA.

3ajgavya. BuzHauuT A58 MEHE/DKMEHTY HalOUIbII MOTYXHI 110 00iry perioHu
YM PUHKOBUH MPOCTIpP, BUXOASUH 3 naHux Tabnuii. [Ipu upomMy ciig ypaxyBaT, 110
peanizoBaHuii 30yT M0 HAUMPHUOYTKOBIMIMX BUPOOAaX Ta perioHax € TOYKOIO BIAJIKY

JUIA IOJQJIBIIOIO IJIaHYBaHHS Ta pI/IHKOBO'l' CTpaTel"i'l'.
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Tabnuis 3.6
ITouaTkoBi cTaTUCTHYHI AaHi (MITH. TPH):

Perionn piBens 00iry, Pisens 00iry, Tnmi OGir B

BUpi6 1 BUPIO 2 BUPOOH LiIoMy
PaifoH npoiaxy a 10 8 2 20
Paiion mpogaxy b 5 70 5 80

Paiion npogaxy C 5 )

Paiion npozaxy d 30 5 0 35
Paiion npogaxy € 20 17 8 45
Paiion npomaxy f 25 15 40
Paiion mpomaxy n 15 15
O6ir pazom 95 115 30 240

IMpoBectn ABC-anaini3 Ta BU3HAUUTH PailoHH, SIKI BUMAararoTh 0COOIMBOI yBaru
MeHepKMeHTY. C(hopMyITIoBaTH aJeKBaTHI MPOMO3HILIL.

Po3B’ s3aHHs.

Tperuna oOiry aocsraeTbcsi JIMIIE B OAHOMY TOPrOBOMY pailoHI IpoJaxy
(rpyma A). HacrynHi Tpu Toprosi paiionu (rpymna B) natots Oibire mogoBuHu 00iry.
AGo numie B 4 ToproBux padoHax peanisdyerbes 0nmu3bko 83% o6iry. Lli 4 perionu e
OCHOBHMMH 3 HalBHUILOK IHMTOMOIO Baror PHHKY. BOHM BUMararTh 0coOJIMBOT

yBaru MEHEKMEHTY.

Tabmuus 3.7
A >50 miH.rpH B >30 muta.rpH C < 30 mstH.TpH

Paiion npozaxy b 80

PaiioH npojaxy € 45

Paiton npozaxy f 40

Paiion nponaxy d 35

Paiion mpogaxy a 20

Paiion nponaxy n 15

Paiion npoaaxy C 5

Bcboro 06ir = 240 MiH. IpH 80 = 33,3% 120= 50% 40 = 16,7%

2.2. Moaenn oninku kamitaabuux aktusis (CAPM)
3amava. OWiHUTH MOUITBHICTh BKJIAJCHHS KOIITIB B OKpeMi akifii 3a Takux
JTAaHUX:

Tabmius 3.8
TokaszHuk Axmii A Axuii b Axuii B
1. OuikyBaHa peHTabenbHICTh iHBeCTHIIH, % 10 15 20
2. Cepente kBagpaTnyHe (CTaHIapTHE) BiAXMICHHS (SA) 8 12 16
penrabenbHOCTI iHBecTHIIH, Y%
3. Koedinient kopermsuii K(RA; RM) mixk HOpmoto 0,7 09 0,8
JIOXiTHOCTI IUTAHOBUX iHBECTHIIIH Ta CEPEAHBOIO HOPMOIO
JIOXi/IHOCTI 110 PUHKY B LIi7IOMY
4. CepenHbOKBazpaTHiHe BigxuieHHs (SM) penrabesnbHocTi 7 7 7
iHBECTHIIIi O PUHKY B 1inomy, %
5. Bera-koediuient (bA) 0,8 15 23
6. Cepennst 1OXiHICTh AUBEPCH(IKOBAHOTO MOPTHES 12 12 12
inecruuiii (RM), %
7. Be3pu3KKoBa MPOLCHTHA CTaBKA HA pUHKY Karitaiis (i), % 8 8 8
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Ckopucratucst Monemno ouinkn — kamitanbiux —aktuBie  (CAPM) Ta
c(hopMyITIOBAaTH IHBECTHUIIIHHE PIIICHHS.

Po3B’ s3aHHS.

Mogens ouinku kamitampaux aktuBiB (CAPM) MoXHa ySBHTH Yy BHIIISII
OuiKyBaHO! pIBHOBaXHOT pEHTA0ENBFHOCTI BKJIAlIeHb, sKa JIOPIBHIOE CyMi
0e3pU3UKOBOT MPOLIEHTHOI CTABKH Ta MpeMil 3a pU3MK BKIIa/ICHb Y EBHUN aKTHB, IO
BU3HAYAETHCS SIK J00YTOK PIBHS CHCTEMAaTHYHOI'O PH3HKY, BIACTHBOTO [[OMY
aKTHBY, TA CEPEIHbOPHUHKOBOT peMii 3a pU3HK:

CAPM (RA) =i+ (RM —i) - bA,

ne CAPM (RA) — ouikyBaHa iHBECTOPOM pEHTAOENbHICTh KaIliTalbHUX
AKTHBIB 32 YMOBU PHHKOBOI PiBHOBAry.

[IpaBmio npuiHATTS iHBeCcTHHIHHHX pimeHb 3rigzHo 3 CAPM wmae Ttakmit
BUTJISIL. CJTiJ] BKJIAJATH KOUITH B Ti IHBECTHUIIIT, IPOrHO30BaHA PEHTAOCIBHICTD SKUX €
BHUIIIOIO, HIXK PIBHOBA)KHA pEeHTA0EIbHICTH, po3paxoBaHa 3a CAPM. V pasi HasBHOCTI
0araTbOX aJbTEPHATHB CIIIJI BIJIATH MEpeBary THM, PEHTA0CIbHICTh SKUX HAWOLIBII
BIZIPI3HAETHCS BiJ pPiBHOBaXHOI y Oik 30uibieHHs. [{ns Toro, mo0® 3po3ymiTi
MEXaHI3M NPUHHATTS iHBECTHULIHHMX pimeHs 3a pornomororo CAPM, posrisHemMo
yMoBHU# nipukiaz (Tadi. 3.8).

A.CAPM Ra=8+(12-8)-0,8=11,2 (10-11,2=-1,2).

b.CAPMR6=8+(12-8)-15=140 (15-14=1).

B.CAPMRe=8+(12-8)-23=172 (20-17,2=28).

3rigHO 3 TpaBWIOM MNPUUHATTSA iHBecTHHiiHWMX pimeHs 3a CAPM,
HaMBUTIMHIIIUM OyZe BKJIAJCHHS KOIUTIB y BapiaHT B, OCKIIbKM OuiKyBaHa
peHTa0EbHICTh HalOlbIe BiPi3HAETHCA B CTOPOHY 301JbLICHHS BiJl PiIBHOBaXKHOI
PEeHTa0eIBHOCTI.

3.3. MeTo eKCIOHEeHI[iaIbHOT 0 3IJ1a)KyBaHHS

3agava. Ilepen (iHAHCOBMM KOHTPOJIEPOM IIOCTAaBJICHO 3aBIAHHA 3IHCHUTH
MPOTHO3HI PO3paxyHKH 00CATIB TPOLIOBUX HAJIXO/DKEHD BiJl peaizawil mpoayKIil aus
cxiagaHs (inancosoro mwiaHy Ha 2026 p. IIporHo3He 3HAYEHHS BiIIIOBITHUX

rpomoBux Haaxomkenb Ha 2025 p. cranoBwio 15 muH. rpH; (akTudHUil o0csT
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Haaxo/pkeHb kowTiB y 2025 p. nopiBHioBaB 155 muH. rpH; 3HaueHHs (akTopy
3IIIa/DKYBaHHS @, SIKC BPAaXOBYEThCS B IPOTHO3HUX PO3paxyHKax Ha IMiANPUEMCTBI,
cra”osuts 0,33.

BHKOPHCTOBYIOUH METOJ] CKCIIOHEHIIaJbHOIO  3MUIQJUKyBaHHS  IIE€PLIOTO
MOPSIZIKY 3HAWTH 3HAUYEHHS MPOTHO3HOTO ToKazHuKa Ha 2026 p.

Po3B’ si3aHHS.

3a BHUKOPHCTAaHHS METOJY CKCIOHEHIIAIbHOTO 3IJIa/DKYBaHHS IEPIIOro
nopsaky Pu1 = Py + a(Ft — Py), mykane 3HaueHHs IPOrHO3HOTO TMoka3Huka Ha 2026 p.
cranosutuMe 15,165 MitH. rpH:

P2016 = 15,0 + 0,33 (15,5 — 15,0) = 15,165 mutH. rpH.

3.4. loxinnicTs moprdens

3aja4a. PUHKOBA BapTiCTh NOPTQEIS HA MOYATOK MEPIIOro Mepioy CTAaHOBUTH
500 tuc. rpH, Ha KiHeup nepiioro nepioay — 550 tuc. rpH, Ha KiHeus apyroro — 620
THC. TpH, Ha KiHenb Tpetboro — 600 Ttuc. rpH. Buruiatu 3a noptdenem nporsrom
KOXHOTO 3 niepiofiB gopiBHIOIOTH 10 % Bix pUHKOBOT BApTOCTI MOPT(dEst Ha TOYATOK
nepioay.

Bu3naunti moximHicTh TOpTheENns B KOKHOMY 3 TMEpioJNiB, CEepeIHIo
apu(METHYHY Ta CEPEIHIO TeOMETPUYHY MPOIEHTHI CTaBKHU.

Po3B’ s3aHHs.

Burutatn 32 moprdeneM mOpOTArOM KOXKHOTO 3 IEpiofiB  BiAMOBITHO
CTaHOBJISATh, TUC. TPH:

500x%0,1=50; 550x0,1=55; 620x0,1=62.

Busnauaemo 10xiHICTh MOPTHENs B KOKHOMY 3 TEePiOIiB:

Rni= (550-500+50):500=0,2 a6o 20%;

Rn2= (620-550+55):550=0,227 abo 22,7%;

Rns= (600-620+62):620=0,068 a6o 6,8%.

Cepennst apudMeTHuHa MPOIEHTHA CTaBKa € aHAJIOTOM IIPOCTOTO BiJCOTKA 1
BizoOpaxkae cepeiHIO AOXiIHICTH MOpTdens MmpoTsaroM N MepiofiB 3a yMOBH, IO
JIOXiJ] 32 mopTdeneM MepioJuyHO BHIYYAEThCS, & BTPAUCHI KOIITH TTOHOBIFOKOTHCS,

TOOTO:
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n
Rt = R) @ n.
i=1
s naHoro BUNAJKY:

Rnt = (0,2 + 0,227 + 0,068): 3 = 0,165, a6o 16,5 %.
CepenHsi TeOMETpHUYHA MIPOLEHTHA CTaBKa € aHAJIOIOM CKJIQJHOTO MPOLEeHTa i
BiZoOpakae cepejiHIO JOXiIHICTh MOpTdens mpoTsaroM N mepioiB 3a yMOBH, IO

JIOX1JT, OTPUMAaHUI1 32 OpT(esreM B KOXKHOMY 3 TIepio/IiB, PEiIHBECTYEThCS:

n
Rt =(IT (1 + Ru)) V" — 1.
i=1
Jlnst 1aHoTO BUNIAKY:
Rni= ((1+0,2)x(1+0,227)x(1+ 0,068)) *— 1 = 1,163 — 1 = 0,163 a6o 16,3%
3.5. TpancdepTHe HiHOYyTBOpEHHS
Bamaua. PospaxyBatu TpaHchepTHy I[iHy IEHTPIB BiINOBIJAIBHOCTI 3a
HACTYIIHUX YMOB:
— 3MiHHI BUTpATH LEHTPY BiamnosixansHocTi A — 10 TuC. TpH;
— 3MiHHI BUTpaTH LEHTPY BiamoBigaibHoCcTI B — 18 THC. TpH;
— 3MiHHI BUTpaTH HEHTPY BiamnosigansHocTi C — 8 THC. TpH;
— CymapHi onepauiiini Butpatu — 50 Tuc. rpH;
— Bupyuka Bij peanizauii — 70 Tuc. rpH.
Po3B’ s3aHHS.
1.  Po3paxyHOK MapKHHAJIBHOTO JOXO.Y:
M/JI = BP — 3B = 70 — (10+18+8) = 34 THic. rpH.

Yactka 3MIHHMX BUTpPAT KOXHOTO IIEHTPY BIAMOBINAIBHOCTI Yy BEIHYHHI

BUPYYKH:
B
o P
K, =2 o1
70
K, =2 _02:;
70
K, =2 —oat.
70
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2. Po3paxyHOK 4aCTKH Map>KMHAJIBHOTO JOXOJY Y 3MIHHUX BHTpaTax:
M 34
Ky=—"F=——"——=09%
MM 10+18+8
3. Map:kuHaJIbHUHA J0XiJ IEHTPIB BiIOBIAaIbHOCTI:
M, =B} x Ky =10x 094 = 9,4 muc.epn,

M/, = BJ" x Ky =18x0,94=1692 muc.epn,
M. =BMxK,, 1 =10x094 =752 muc.epn.
4. [TranoBUit MPUOYTOK IIEHTPIB BiZIIOBIAITEHOCTI:

Ip" =MJ,, — By, ,0e  Bj, =(IIB,, x I1B)

10
Ilp,=94—(————x(50-10+18+8)) =5,2 2PH,
P (or18+8" )) =52 muc.cpn

18
Ilp, =16,92 - (—————x(50-10+18+8)) = 9,92 2DH,
s (10+ 18+8 x( ) muc.epn

8
Ilp,. =752—- (———x(50-10+18+8)) = 4,72 " 2PH.
D, (10+18+8X( +18+8)) muc.epH

5. TpancdeprHa 1iHa IIEHTPIB BiAMOBI1aTLHOCTI:

T, =B3™ + By, +IIp /i =B3™ + MJ,,

71 , =10+ (0,278* 14) + 5,2 = 19,01 muc .2pH,

T, =18+ (0,5*14) + 9,92 = 34,92 muc .epn,

TI[ . =8+ (0,222*14) + 4,72 = 15,828 muc 2pn.

3.6. BapricHoopieHTOBaHe ynpaB/IiHHSA

3anaya. Po3paxyBaTu MOKa3HUK eKOHOMIUHOI JjoaaHoi BaprocTi (EVA), skiio:
—gucTuii mpubyToK mimnpuemcrtsa (UIl,) = 32,8 tuc. rpH;

— nacHui karitan (B,K) = 2638 Tuc. rpH;

—ueoboporHi aktuBu (HA) = 1448 tuc. rpH;

— po3mip Buruiat BiacHukam mianpuemctsa (UIls)= 12% i YTl
— minosa 3umkka (113) = 9%;

—tepmin Bincrpouku (TB) = 32 ani;

— Bapricts no3uku 6auky (BKs) = 27%;

— BUTpATH 10 3aTy4eHHi0 6aHkiBchkoi mosuku (Blls) = 5%;

— cTaBKa 110 Kpeauty 3 opopmieHHsM Bekcens (BK;) = 17%;

Po3B’ si3anHHs.

EVA=Ullp— K xWACC

0e K = Baacnuii kanimanr— Heobopomuiaxmueu

1. Po3paxyHOK 3Ha4€HHS CepeIHbO3BAKEHOI BAPTOCTI KamiTary:
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- BapTicTh (DYHKIIOHYOHYOT0 Kamitaiy:

32,8x 0,12 x100%
2638
ne Ul — po3mip 4ucToro npuOyTKy, BUIIAYEHUH BIACHUKAM ITiAMPHEMCTBA.

BK® . = %x 100% = x100% = 0,149 (~ 15%) ,
/1.

- Po3paxyHOK BapTOCTi TOBapHOTO KpPEAUTY, HamaHoro y ¢opmi
KOPOTKOCTPOKOBOT BiICTPOUKH ILIATEKY:
(B xTB)1-C,y)  (0,09%32)(1-018)
- 360 N 360

- Bapricte ToBapHOro (KOMepuiiiHOro) Kpeauty y (opmi BiICTpouKd
IaTexKy 3 0DOPMIICHHSIM BEKCEJIS:
BK, x(1-C,,,) _17%x(1-018)

BTK = 0,007 (= 0,7%)

BTK, = =153%
1-173 1-0,09

- Bapricth 6aHKIBCHKOT MTO3UKH:

BKIT, — BK; x(1-Cp;) _ 27x(1-018) —233%

1-BIl, 1-0,05
(IIpumimka. Po3mip craBkn mopatky Ha npuOyTok (Cun) HpHilMAEeThesi 3rigHO
YUHHOTO 3aKOHO/IABCTBA).

Enemenr xanitany | Hopma IInToma Bara
puOYTKOBOCTI

BK®3 0,149 0,27

BTKx 0,007 0,02

BTKs 0,153 0,28

BKIIs 0,233 0,43
0,542 1

Cepeonvose adcena éapmicmo Kanimany .
WACC = 0,149 x 0,27 + 0,007 x 0,02 + 0,153 x 0,28 + 0,233 x 0,43 = 0,18
Pospaxynox nokasnuxa exonomiuno i 0ooanoi eapmocmi

EVA = 32,8 - (2638 —1448) x 0,18 = —181,4 muc .eph.

BinmoBigHO 10 OTpUMaHWX peE3yNbTATiB, piBEHb NPHOYTKY MEHIIUH Bif
MiHIMaJIbHO HeoOXigHoro Ha 181,4 Tuc. rpH, a MOKa3HUK CepeIHbO3BaXKEHOT BAPTOCTI
KaIliTajay CBITYUTH MO Te, IO IMiJIPHEMCTBY CIiJ JOCSATTH PIBHS pEHTAOEIBHOCTI
aKTUBIB He HIK4oro, Hik 18 %. V iHImoMy BHIaJKy 3aiydeHi JpKepela KariTaily He
OKYILISITBCSL.

3.7. MeToau nNporuHo3yBaHHsI FPOLIOBUX NOTOKIB

3agaya. Ilepen ¢QiHAHCOBUM KOHTPOJEPOM CTOITh 3aBIaHHS pPO3paxyBaTH
METOJIOM KOB3HHX CEpEIHIX MNPOTHO3HI IMOKAa3HHKH TPOIIOBUX HAIXOMKEHb BiJ|

peamizaiii mpoayKIii B TPeThbOMY KBapTaji IUIAHOBOTO POKY B PO3pi3i OKpeMHux
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MmicauiB. B Horo posnopsypkeHHi € iHdopMmaris o0 TpOLIOBHX HAJIXOIKEHb Y
TIOTICPEIHI IIICTh MICSIIIB.

Po3B’ s3aHHs.

VY tabnuii HaBeJEeHO PO3paxyHOK MPOrHO3HUX ITOKA3HUKIB, KO

JIOCIIDKYBaHUH 1HTEpBaJI CTAHOBUTH N = 3.

Ta6muus 3.9
Po3paxyHOK ITPOTHO30BaHUX TPOIIOBHX IIOTOKIB
IopsaaxoBuii 3HauCHHS Kogsna cepenns PozpaxyHnok
HOMEp Mepiofy  |IOCIIKYBAHOTO| B TPAHHYHOMY | KOB3HOI CEPEIHBOI,
(micstis), i MOKA3HHKA, Xi nepioni, t Kot

1 100,0 —

2 98,0 —

3 101,0 —

4 104,0 —

5 103,0 —

6 105,0 104,0 (104 + 103 + 105) : 3
7 (mporHo3) 104,0 104,0 (103+ 105+ 104) : 3
8 (mporHo3) 104,0 104,3 (105+ 104+ 104) : 3
9 (porHo3) 104,3 — —

Mozenb posmoiry
3anaua. [TiznmpuemcrBo Bunyckae yeku Ha 1,000,000 eBpo Ha nmaty 16 ceprms

(aerBep). SIkuil 10Xix MOXE OUIKyBaTH MiANPUEMCTBO HPOTSITOM HACTYITHOTO THIKHS

3a YMOB HaBeJICHOTO IpadiKy po3moiny.

Tabmuus 3.10
I'padik po3nofinay yekiB Mo JHAX
KisnpkicTh AHIB % cymu Jlenb edekry % edexry
ITCIIS BUILYCKY OUiKyBaHOTO BiJ{ Ha THKJICHb
YeKy KIIIpUHTY

1 13 Tloneminox -2

2 38 BiBTOpox 0

3 28 Cepena +2

4 13 Yetsep +1

5 8 IT' sTHULS -1

Po3B’ s1i3aHHs.
Bu3HaYMMO IPOrHO3HI IPOIIOBI HOTOKH
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Tabmuusa 3.11
ITporHo30BaHi HAIXOKCHHS TPOIIOBHX MMOTOKIB 1O JTHSIX

Jata KinpkicTs quiB Jlenn % IIporuo3oBanwuii
ICIIs BUITYCKY | THIKHS OYiKyBaHOTO MOTIK, €BPO
4eKy HaJIXOJUKCHHS
17 cepnnust 1 IT' sTHHULS 13-1=12 120 000
20 ceprHst 2 Iloneninok | 38—2=36 360 000
21 cepnHs 3 BiBTOpok 28=28 280 000
22 cepnHs 4 Cepena 13+2=15 150 000
23 ceprHst 5 UYersep 8+1=9 90 000

H[!OFHOSyBaHHﬂ HaAXO/KEHb Ta IJIATEXKIB

3amava. BinnoBigHO 10 PETPOCIIEKTHBHOTO aHANI3y MiSUTBHOCTI MiANPHEMCTBA
€ iH(dopMarlis, o HOro rpomoBi HAIXOIKEHHS BiJl IPOJAXKIB € HACTYITHUMH:

20% PospaxyHok no dakry;
50% Pospaxynox yepes 30 aHiB;
28% Poszpaxynok uepes 60 nHis;
2% BHCOKa HMOBIpHICTh HecTIaTH (pe3epB CyMHIBHHX OOpIiB).
I'padik npopaxis:
YepBeHb usD 1,250,000
Jlunens usb 750,000
CeprieHb usD 1,075,000
Bepecenb usb 2,504,000

Taxox MiANPHEMCTBO Ma€ 3AICHUTH TaKi IUIATEeXI:

— OO0csir maaTexiB CTaHOBUTH /5 % BijT 3arajbHUX J0XO/IIB peasizallii;
— 25% nutaTexiB BiTHOCSTHCS HA IOTOYHI 3aKYIIiBIIi;

—50% mnatesxiB omtadyrothes y 30-AeHHHIT CTPOK MiCIIs 3aKyITiBElb;
— 25% nmaTexiB oriauyroThes y 60-1eHHHN CTPOK Micisl 3aKyHiBeb.
BusHauuTH 4uCTHII rPOIIOBHIT NOTIK HA BEPECEHb.

Po3B’ si3anHs.

1.
Tabmnuus 3.12
['pomroBuii MOTiK HAIXOMKEHD Bi ocHOBHOI mistibHOCTI (USD):
T'pomrosi YepBeHb Jlunens CeprieHb Bepecennb He Gyne
HAJIXOJIPKEHHS MIOBEPHEHO
1250 000 250 000 325000 350 000 - 25000
750 000 - 150 000 375 000 210 000 15 000
1075 000 - - 215 000 537 000 21500
2504 000 - - - 500 800
Pazom 1248 300
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Ta6muus 3.13
I'poroBuii NOTiK, cripsMoBanuii Ha 3akymisii (USD):

Micsip | Cyma 3aKymiBens 3aranpHi IIATEXKi M0 3aKyITBIAX
3aKy MBI YepseHb Jlunenn Ceprnienn Bepecenn Pazom
Yepeens | 1250000x0,75= |93750%0,25 =
93750 23437,5
JIunens | 750 000x0,75= | 93750x0,5= | 562500%0,25=
562500 46875 140625
Cepriens | 1 075 000x0,75= |93750%0,25 =| 562500%0,5= (806250%0,25=
806250 234375 281250 201562,5
Bepecens | 2 504 000x0,75= 562500%0,25= | 806250%0,5= |1878000%0,25=| 1013250
1878000 140625 403125 469500

TaxkuM YMHOM, YUCTHI 'POILOBHUI MOTIK y BEPECHI CTAHOBUTHME:
YT TIsepec. = 1248300 — 1013250 = USD 235050
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CONTENT MODULE 1

THEORETICAL BASISOF FINANCIAL
CONTROLLING AND METHODS OF
PROVIDING EFFECTIVENESSON THE
BUSINESS ENTERPRISE
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TOPIC 1. BASICSOF FINANCIAL CONTROLLING

1.1. Nature, necessity and key components of financial controlling
1.2. Functions of controlling

1.3. Milestones

1.4. Types and instruments for controlling

1.1. Nature, necessity and key components of financial controlling

Low level of management is one of the reasons happening crisis situation on
many Ukrainian enterprises. Unskilled and wrong management brought a lot of
enterprises to the financia collapse. Missing effective system of controlling brought
many wrong management decisions.

There is no clear definition for concept «controlling». This is new conception
of management created by modern management for Ukrainian enterprises.
Controlling (from Eng. «control») is not limited by a control.

Most of experienced managers understand «controlling» as functional system
of planning, controlling system, variance analysis, coordination, internal consulting
and genera information support for company’s management. In other words,
“controlling” its special self-regulating system of methods and tools which directed
on functional support of company’s management and includes information support,
planning, coordination, control and internal consulting.

Controlling services are not so close to taking the designs but they are doing
preparation, functional and informational support and monitor the implementation.
The information support should be doing in friendly for a customer way. For this
purpose certain information is processing, summarizing, analyzing and giving to the
customers in a form of reports, reports, memos, resumes, recommendations,
forecasts, etc.

There are different types of controlling: financia controlling, sales controlling,
divisiona controlling, production controlling and procurement, etc. This book is
showing main questions which connected to the organization and function of
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financial controlling. Most of methods and tools are universal and could be used in
other segments of controlling.

The main purpose of controlling is providing successful function of
organization system (enterprise, firm, bank, etc.) in the long-term. Methods:

— Adaptation of strategic objectives to the changing of outside environment;

— Coordination of operational plans with the strategic plan of the
organizational system developing;

— Coordination and integration the operational plans to the different business-
processes;

— Creation a system which proving information for different type of
management in optimal intervals;

— Creating a system of control over the completion of plans, editing their
content and timing of it;

— Adaption the organizational structure of company’s management in order to
increase its flexibility and ability to respond quickly to the changing demands of the
outside environment.

Controlling provides methodical and instrumental support for main functions
of management: planning, control, accounting and analysis, aso for estimate
situation to make management decision.

The key components of controlling conception are:

— Focus on effective work of organization in the long term — the philosophy of
profitability;

— Creation an organizational structure focused on achieving strategic and
tactical objectives,

— Creation an information system which following to the task of target
management;

— The distribution of tasks for controlling the cycles that providing the

flexibility of planning, monitoring and making corrective decision.
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The cycle of controlling includes iterative stages of planning, monitoring,
doing and making right corrective decision. Planning stage within the cycle of
controlling performed under «counter-flow» technology: at first planning held «from
up to down» (the development of methods of planning, coordination and detailing
plans by levels). Then it is planning counter flow «from down to top». As a result,
one of the tasks performed controlling — development methodic of adjustment targets,
coordination of individual plans and bringing them into a single plan for the
company.

Stage of control provides analysis fact information on controlled variables and
develops measures to avoid unexpected deviations. In addition, each employee of the
company must act independent to correct deviations in his alowance. If deviations

are higher than employer’s allowance, he refers to the manager of higher level.

1.2. Functions of the controlling

Controlling as conception of system management became an answer on
changing in the outside environment of organization (enterprise).

Controlling has own subject and object. The object of controlling is
microeconomic processes and facts in the enterprise, characterized by certain
indicators, indicators of their dynamics and macroeconomic processes, which directly
affect the economy and the financial position of the company in the country.

Subject of controlling is an inputs, which provides economic activity of the
people (fixed assets, intangible assets, material resources), and results of business
processes, which show unity of costs and benefits in the process business activity
(organizational process, the process of delivery, production process, sales process).

Different authors define the purpose of controlling in different ways as system
of controlling is different as well. The purpose of controlling reduced to maintain
effective operation of the business, it is determined by company’s management, and
can be specified depending on changes in factors of the internal and external
environment in which the company operates. The purpose may be high-quality

products, part of the market and expand sales, reduce production costs, lower prices,
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increase profits, independence from creditors. But in genera controlling aimed on
supporting decision-making processes. It has to provide adaptation of traditional
accounting system to the information needs of officials who making decisions on the
enterprise, that's mean function of controlling includes creating, processing,
verification and transmission of the system management inform Controlling supports
and coordinates the planning, providing of information, monitoring and adaptation.

The objectives of controlling like kind of activities — directly came from the
organization's goals and can be expressed in economic terms, such as achieving a
certain level of income, profitability or performance of agiven level of liquidity.

Function of controlling defined goals set by organization and includes the types
of management activities that provides achieve those goals. These include:
accounting, maintenance planning, monitoring for realizing plans, degree of current
processes, identify deviations, their causes and make recommendations to
management to address the causes of these deviations.

The main functions and tasks of the controlling

Accounting:

— The collection and processing of information;

— Developing and providing system for internal accounting;

— Standardization of methods and criteria for checking of business activity and
those parts;

Planning:

— Information support while state plans are developing (sales, production,
investment, procurement);

— Creating and improvement whole «architecture» of the planning system;

— Settling information needs and time for individual steps in the process of
planning;

— Coordinate the exchange of information;

— Coordinating and aggregating some individual plansin time and content;

— Checking proposed plans for completeness and reusability;

— Creating finish plan for an enterprise.
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Control and regulation:

— Definition of variables controlled in temporary and contest cuts;

— Comparing planned and actual values to measure and assess the degree of
achievement;

— Definition the limits of deviation values;

— Analysis of deviations, the interpretation the causes of deviations from the
plan to fact and devel op propositions to reduce deviations.

Information and analytic support:

— Development of information system architecture;

— Standardization of information and media channels;

— Providing the digital materials that would make the control and management
of the organization;

— Collect and systematize the most important decision-making information,;

— The development the tools for planning, control and decisions;

— Advice on selection decisions and chooses;

— Providing the efficiency of the information system.

Specia functions

— Collection and analysis of information about environment, money markets
and capital market, conditions of the industry, government economic programs,

— Compare with competitors;

— Genera decision on gathering with other firms or opening (closing)
branches;

— Carrying out the calculation for special orders;

— Calculations of investment projects.

The functions and task pointed before would show area of controlling usage. In
companies, controlling depends on from these factors:

— Economic condition of the organization;

— Understanding of the management and / or owners of the importance and
usage of controlling functions;

— The size of the organization (number of employees, production);
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— Diversification of production, product mix;

— Level of competition;

— Training of management personal;

— Training the officers of controlling service.

It is common to create a special service of controlling on the huge companies.
Asarule, small companiesdon’t haveit.

Manager or supervisor doing the main function of controlling on the small
companies.

However, many tasks are integrated and became simpler. For example, the task
of developing plans to coordinate and check the possibility of implementation could
be a single for manager, if heis doing it by himself. Small companies don’'t solve the
problems of buying other companies and selling it. Middle-size companies would
have fewer tasks of accounting and planning to compare with huge companies.

Functions and tasks of controlling keep adding and evolving for state. Some
tasks value is changing.

1.3. Main stages of development: historical background

Scientists proving the following stages of controlling:

First stage (end of XVIII —the end of IX century) — The fast development of
manufacturing, researching center of accounting issues is becoming systems of
production costs and calculation of the cost of products and services which includes:
cost accounting, budgeting, development vehicle of control.

Second stage (early XX-century — mid 50s). The growth of world capitalism.
There is a selection of management accounting as a separate system and parallel
function of two accountant systems. optional financial and «faculty» management
systems.

Management accounting takes up costing system for COST standard and

accounting of produce goods, and achieving the results.
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Third stage (mid 50s — 1975). Development of TNCs and MNCs. There is
providing the method of «cost truncated» or method of direct costs, management
accounting developed as an independent system.

Fourth stage «optimization» — since 1975. The integration of national
economies into a single global market. Controlling becomes a strategic nature, goes
beyond accounting, and bookkeeping serves as the planning and audit departments
and analytical services.

The conception of controlling is similar in most of high-development countries
with market economies. The differences touch the understanding of two limiting
situations. pragmatism and the degree of improvement of the system according to the
mentality of users. Preference to create theoretical state system in the beginning then
takes for solving direct tasks. This is about Germany. Pragmatic approach dominated
in the European countries and USA. There is controlling closely connected with
management and focused on markets and customers demand.

As for the countries of post-socialist camp, we note that interest to controlling
began to appear in the early 1990s. When the economy finally entrenched as legally
and effectively market principles of management. In Ukraine, controlling became as
practical matter on start of XXI century. The biggest interest was paid by
commercia banks in the practical and theoretical aspects as the most dynamic sector
of economic. Among the priority tasks of controlling include:

— Creating the system of management accounting;

— Development the integrated system of strategic and operational planning.

We can conclude about great potential of the concept and methods of

controlling and most important is the possibility of their practical use.
1.4. Typesand instrumentsfor controlling

There are two types of controlling: operative and strategic. These two types are

close connected by it and transformed into each other.
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Service of System Controlling acts as consultant for managers and owners of
the company in the development strategy, strategic goals and objectives. It provides
the necessary information for management in the decision making process.

The main task of operative controlling is assisting managers in achieving
planned objectives, which are most often expressed in the form of profitability,
liquidity and profit. Operative controlling focused on short-term results because it is
different from the methods and techniques of strategic controlling.

Strategic Controlling sets the goals and objectives for operational controlling.
Strategic controlling puts the regulatory limits. Both directions of controlling are
different in time horizon. Operative controlling is realizing its functions in the short
period of time for one year. Strategic controlling is not tied hard to the time limits,
often it is the medium and long term in modern management.

In that case, strategic controlling is focused on inside and outside environment
and long-term prospects. Controlled indicators such as objective, strategies, potentials
and success factors, strengths and weaknesses of the company, the chances and risks,
limits and consequences are objects of strategic controlling.

Strategic controlling must provide the survival of the enterprise, tracking
development goals and achieve long-term advantage over concurrent. Its main
purpose provides the anti-crisis palitics; prevent the emergence of bankruptcy;
provide success of the company.

The main tasks of strategic controlling:

— Participation in setting quantitative and qualitative goals of the company;

— Responsibility for strategic planning;

— Development of alternative strategies;

— Definition of critical inside and outside conditions that belong to the strategic

plans;
— Definition of benchmarks in accordance with established strategic objectives;
— Comparing planned and actual benchmarks to identify the causes of these
deviations;

—Analysis of economic effectiveness.
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The most important practical tool and principles of strategic controlling:

— Portfolio-analysis;

— SWOT-anaysis;

—Analysis of competition;

— Benchmarking;

— Scenario analysis,

— Strategic of cost management;

—Analysis of gaps.

Strategic methods help in the construction of the information services with aim
to find «bottleneck» of economic growth.

System of operative controlling is using for support operational decisions on
prevention of crisis. The purpose of controlling its profitability and liquidity of the
company by finding connections when comparing sales and costs. It focused on
inside environment.

The main tasks of operative controlling:

— Current and operational planning;

— Definition of bottlenecks and the search for weaknesses in the tactica
management;

— Comparing planned and actual benchmarks to identify the causes of these
deviations;

— Anaysisthe variations of current plans;

— Motivation and the creation system of current information for decision
making.

The main elements of operational controlling are:

— Planning product programs,

— Planning for functional areas;

— Controlling of marketing;

— Controlling of production program;

— Controlling of supply;

— Controlling of staff;
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— Controlling of equipment.

Benchmarks using during operative controlling:

— Profitability;

— Productivity;

— The degree of liquidity;

— Business activity or turnover;

— Payment or capital structure;

— Market activity.

It is fundamentally different from the tools methods and techniques of strategic
controlling, because this type of controlling is focused on short-term results.

The most popular tools:

— GAP-analysis— Variance Analysis (breaks);

— Portfolio analysis — analysis the distribution of the company on specific
strategies about products and markets;

—SVP analysis— analysis the ratio of «cost-volume-profit»;

— ABC-andysis — anaysis groups of production units based on their
contribution to profit;

— Planning the needs in materials,

— Financial analysis of business,

— Static and dynamic methods of investment calculations;

— Budgeting;

— Costing.

Using the methodology of strategic and operative controlling as a tool to
support the activities of managers could increase the efficiency of the management
organization (enterprise).

Questions and tasks

1.  What are controlling and its role in the financial management of the

company?

2. What are the key components of the concept of controlling?
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3. What are the functions of controlling? What factors depend on these
features?

4. Discuss the question of controlling the evolution and assess its place in
the system of financial management.

5. Anayze the differences in the strategic and operational controlling.

Which oneisapriority to improve the financial condition of the company?

TOPIC 2. ORGANISATION OF FINANCIAL CONTROL LING IN
BUSINESS

2.1. Organizational models of controlling

2.2. Professional and personal quality of a controller

2.3. Phases and pace of controlling

2.1. Organizational models of controlling

In practice, the most common scheme is presented in Fig. 2.1.

Director

.| Comercial ,| Department of Accounting and Controlling
"| director

Purchasing department

Technical

?| director

Sales Department

Administrative department

Fig. 2.1. Organization of controlling in medium-sized enterprises
A specidlist that performs the functions of the controller, works in the
Department of accounting (financial accounting) and is linearly submited to the

commercia Director.
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On large enterprises services of controlling amost aways are independent
units, there are dozens, and sometimes hundreds of servants. Decide on the
establishment of an independent service of controlling, the Director must first of all
answer the following questions:

—what line of responsibility should be determined to the controller: linear or
staff?

—Should be near the central service of controlling decentralised units?

There are such options (alternative)as basic when building the structure of the
management service of controlling$

Alternative 1.In such structure the controller from a specific direction, such asa
controller in the sales department, is disciplinary subordinated linear to the head of

appropriate direction, but functionally — to the senior controller (fig. 2.2).

The head of the enterprise

Thefirst level of management

) } ' !

The centrd controller Prodaction Sdes Device
management

The head of direction

The second level of direction

i , | .

The controller of direction Prodaction Sales Device
management

» disciplinary subordination
----- » functional subordination

Fig. 2.2. Thefirg dternative of organizationd structure of management

Alternative 2.From the outside it looks like a aternative 1, but the controller of
direction is in another subjection: he is disciplinary subjected to the controller more
high level of management, and functional- to the director of direction of the
appropriate level (fig. 2.3).
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The head of the enterprise

el of management

! ! ! }

The centra controller Prodaction Sdes Device
management

The head of direction

The second level of direction

v v v v

The controller of direction Prodaction Sales Device
management

, disciplinary subordination
————— » functional subordination

Fig. 2.3. Second dternetive of organizationa structure of management

Such management structure to a greater extent than others, emphasizes the
independence of the service of controlling in the enterprise. The controller is directly
responsible for the results of the unit, which is controlled by him (directly). However,
this structure of management there are problems between the line head directly and
controller, which work is avaluated by a senior controller. So, to solve emerging
problems, you need to go to a higher level of management.

The advantage of such a structure first of al is that it reduces pressure of
heads of directions on controllers during the process of performance their duties. In
addition, this structure has other advantages:

— more efficiently allows you to share information between controllers, which
are responsible for directions;

—improves coordination of units in the process of developing plans and
increases the efficiency of the implementation of measures to eliminate deviations of
actual results.

Alternative 3.With this alternative, which is a staff structure of management of
the controlling service (fig. 2.4), the controller controls the appropriate level of

management and performs his functions and tasks on his behalf. Controller does not
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take independent decisions, but only recommends in case of receipt of arequest from
the heads of departments or as a designation by the head of the direction. In fact, the
controller in this scheme serves as an internal consultant of the enterprise. Naturally
histips and tricks can be taken serioudly, if they are supported by the line manager.
Under the third aternative, the controller is prevented from opportunity to
develop and implement new tools for controlling in units, however you can't talk that
this scheme of control is consciously worse than considered earlier. As practice
shows, the efficiency of controlling within the third alternative (The staff structure of
management) may be similar to the first aternative (the linear structure of

management).

The head of the enterprise

Thefirst level of management
Controller l l l
Prodaction Sales Device
management
The head of direction
Controller The second level of direction
A4 l l
Prodaction Sales Device
management

Fig. 24. Third Alternative of organizationa structure of management

Taking the decision on which the structure of the service management of
controlling to stop the manager should remember that the effectiveness of the service
of controlling depends not only on the type of organisational strukture. For example,
the staff structure of managemen can give agood result if:

- the controller and the line manager of direction understand necessity and

mutual benefit of cooperation;

- the controller managed to gain prestige among the head of units.

In second aternative the controller has more independence compared to other

considered alternatives. For example, the controller of the first level of the hierarchy
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of management can affect the line manager of the second level to realize his ideas
and plans. However, it does not mean that his intentions will be implemented with
great efficiency. Sometimes forceful impact can cause a resistance, and the result will

not be achieved.

2.2. Professional and personal quality of the controller

A controller — a specialist who realizes functions and tasks of controlling on
the enterprise. On the enterprise the controller performs out the enterprise service
functionsin the field of Economics and management, namely:

— provides transparency about the costs and benefits for the company as a
whole and for individual units and products;

—coordinates the goals and plans of units;

—organizes the work on the creation and keeping accounting-oriented
management;

—responsible for the creation a methodological and instrumental framework for
management of profitability and liquidity of the company.

The following requirements apply to the perfect controller.

Professional knowledge:

—the basics of Economics and organization of enterprise;

—financial accounting (accounting);

—calculation of the cost of the enterprise;

—ability to read and analyze the balance sheet of the company;

—planning, calculation and analysis of investments;

—possession of methods and tools of planning;

—possession of the methodology of analysis of deviations;

—knowledge of computers, allowing you to put the task for the programmer;

—knowledge of methods and techniques of controlling:

—analysis of competitors;
—analysis of the chances and risks of the enterprise on the market;

—analysis of the weaknesses and strengths of the enterprise;
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—analysis of the life cycle of products;
—analysis of the existing and perspective structure of products and
services of the company;
—methods of forecasting;
—methods of solving problems; the techno-economic analysis.
Teaching ability:
— abhility to think analytically;
—ability to think abstractedly;
— ability to explain and prove;
— ahility to develop new and learn;
—communication skills, knowledge of the basic of communication in the
organization;
—analytical curiosity;
—abhility to use technical means of communication and presentation;
—ability to system thinking.
Requirements for behavior:
—do not keep themselves very "important” when communicating with others;
—tolerance, meaning tolerance of other opinions and judgments;
—abhility to present unpleasant facts so that the recipient of the information can
easily transfer them (ideally to laugh over their failures);
—not disclose facts that say about the failure of units or employees.
Additional requirements for strategic controller:
—see and put problemsin conditions of uncertainty;
—think about the factors that influence the success of enterprises in perspective
of the payer;
—to disengage from routine activities,
—evaluate innovations and contribute to its advancement.

Consider the basic function of the controller.

The controller as "the seller of plans.” Planning at the enterprise is divided into

strategic and operational.
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The controller is not engaged in the questions of making decisions in the field
of planning, because he is not responsible for the implementation of plans. However,
service of controlling is fixed an initiative to coordinate and organize the function and
task of workers of this service. In the process of forming strategic plans the controller
acts more as an organizer, who must be able to:

—to adjust the members of strategic planning to creativity;

—summarize utterance thoughts;

—to formulate hypotheses and models of behavior, made by the participants of
the meeting;

—to use in practice methods and techniques of production and making
collective decisions.

If we talk about operational planning, it requires from the controller to a greater
extent the ability to coordinate and organize the actions of persons? Who are
responsible for the development and realization operational plans. Usudly, it is
about the heads of middle management.

Operational planning phase controller solves three types of tasks:

1. Development the technology of planning:

— establishment of spheres of planning, so that departments where it should be;

—determination of the content of plans and deadlines for their submission;

—the development of planning guidelines and forms of making plans.

2. determination of the main output data, methods and settlement procedure.
For example, the controller must provide developers with plans for the following
information:

—conjuncture of the market;

—allowed growth rate of costs of materials and wages,

—additional terms and conditions of implementation of individual plans.

3. Implementation of the plan, including:

— installation of segquencing stages of planning and coordination of current
planning time and meaningful ways;

—advice for departments that make up the plan of work;
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—harmonization and consolidation of individual plans in accordance with
possibilities of financing, strategy, specific operational plans;

—development of alternative plans;

—making up the general operational plan based on certain agreed-upon plans.

The controller as a coordinator in the information system of the enterprise.
The goal of functioning the information system is to provide the necessary
information at the right time, in sufficient volume, in the right place and the required
quality. It is assumed that information system covers all areas of operation and the
level of enterprise management, so,the storage, the timing, the objects and purposes
of submission of information are different for different users.

Controller's task as a coordinator is to provide an effective exchange of
information within the enterprise. For this it is necessary to solve the following
problems:

—what should be reported (the content of the information, the degree of
compaction, precision);

—how it should be reported (orally, in writing, a combination method of
processing and transmission of information, feeds);

—who should report (who creates information who collects, processes, stores,
sends, destroys the information);

—when should be reported (in atimely manner, for free, on request);

—why is reported this or other information (this is the main question, that
concers the purposes of information exchange).

To the controller’s arsenal of tools includes methods and tools for the
identification the needs for information, which is sufficient to make optimal
decisions. Among them, firstof all, are the following:

—empirically-inductive methods (interviews, observation, interviewing, etc.);

—expert score (individual and group);

—simulation models and method of scripting.

The controller as a management consultant of the company.Today almost

impossible to solve successfully the problems of enterprise management with the
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focus on the future, if you rely only on data of financial (accounting) accounting.
The main task of management of the enterprise is to create a potential market success
in the future, that is achieved firs of al by using a system of strategic planning. For
making the developed strategy correct, you need to have a system of "early detection”
of future trends as well as outside of the enterprise, i.e. in the environment and inside
the enterprise. External "indicators' should inform about the economic, socia,
political and technological trends. Internal "indicators" which represent, in practice
individual indicators and their systems are designed to inform the management about
the current state of the enterprise, as well as to predict crisis situations in individual
areas of activity or the company in general. The tasks of the controller include
methodological and advisory assistance for the establishment of a system of "early
detection” trends and factors that can bring to the stage of their development as a
profit and loss. Tools and techniques that are used by controllers to provide advice to
the leadership in developing the strategic plan, are widely used in the practice of
strategic management. These include: an analysis of competition, an analysis of the
markets, the analysis of the life cycle of products, analysis of weak and strong spots
(strategic balance), an analysis of the prospects for diversification of production

taking into account the dynamics of capacity and market share.

2.3. Phase and the pace of implementation of controlling

Making decisions.The process of implementation begins with the decision to
develop the system of controlling on the enterprise. Most often, the main reasons for
making such decision are:

—deterioration of the main indicators of activity of the enterprise: profit,
turnover and profitability of capital, liquidity, etc.;

—antiquated methods of planning, costing and analysis, do not meet modern
reguirements for the management of the enterprise;

— existing on the enterprise accounting methods and analysis does not allow to
give satisfactory answers to the leadership’s questions (for example, there is no

clarity about the real effectiveness of sales for individual products or their groups, or
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thereis no real idea about the status of the efficiency of the work of individual units
of the enterprise, etc.);

—availability on the enterprise "friction" between individual units about the
executable functions and the lack of agreed godls;

— emergence of new or changing existing targeted installations of the enterprise
in changing conditions of functioning.

Listing of controlling in the "door" of the enterprise. After the decision to
develop a system of controlling and performers are assigned, begins phase of
formation of the instrumental base of controlling. In this phase is still early to talk
about the beginning of implementation of controlling, it is correct to assume this as
the initial stage of creation the service of controlling. Creation the service of
controlling is not the same as creation the systems of controlling on the enterprise in
whole.

Before you implement the tools of controlling the practice of management, you
need to develop and adapt them to the specific conditions of the enterprise. First of
al it is about the development of the following tools:

—the system of planning and budgeting on the enterprise (referring to both the
strategic and operational planning);

—methods of calculating the marginal profit on the enterprise as a whole,
individual departments, products, customers and markets;

—methods of calculation costs by type, origin and products;

—reporting system focused on specific users within the enterprise;

—methods of calculating the effectiveness of investment and current activities
of the enterprise;

—methods of analysis of variance of planned and actual figures, and so on.

Implementation of controlling in the current activity of the enterprise. In this
phase the controllers should demonstrate the effectiveness of the developed tools and
convince managers to their application in practice. Here are the main features
introduction of controlling in the current activity of the enterprise:

—precise and clear language presentation of the results of the analyzed objects;
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—persuasive for managers of the enterprise an interpretation of the results of
their units;

—the emergence in the controllers certain independence and persistence in
argumentation;

— manifestation of the "clients' (managers) friendly and trusting attitude to
controllers;

—readiness for cooperation and communication.

Usualy considered phase of implementation of controlling flows long
enough: 2-3 years. The duration of the phases of implementation largely depends on
the degree of understanding of the importance and desire on the part of the senior
management of the enterprise to have a system that alows to do "transparent
management”.

The onset of this phase can be evaluated by the following features: :

—meet the managers results of controllers increases significantly;

—appears mutual trust, increasing the volume of public works and
communications;

—becoming a tangible improvement the results of the units that use the services
of controllers;

— management of units of the enterprise in their operational activities can no
longer do without controllers;

—controlling service receives a higher hierarchical level in the organizational
structure of the enterprise, and the range of active tasks become expand;

—controllers are recognized as partners of managers,

- over the enterprise talk about effective and useful job of unit of controlling.

The appearance of the above mentioned features say that the first stage in
creating a system of controlling is ailmost ended: the system of controlling is created
organizational and instrumentally and the system of controlling is recognized and
spread in the units of the enterprise.

The phase of growthing of significance and scope of functions of controlling.

For many enterprises the onset of this phase of controlling is possible, but still very
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distant prospect. Nevertheless, analysis of the practice of controlling in the leading
enterprises of industrialized Western countries can provide some features of the
onset of phase of growth:

- controller acts as a leader and moderator in the formation of margina indexes of
enterprise activity for the planning period;

- controllers learn new areas of activity on the enterprise, for example controlling
appears in functiona units: appears controlling of marketing, logistics controlling,
controlling the GDR and the ROC, etc ;

- appear the cooperation with senior managers in developing long-term goals of the
enterprise;

- within the service of controlling appear units of strategic controlling.

Functions, tasks and instruments of controlling are constantly complemented
and improved according to the changes occurring in the environment. If controlling
receives full recognition and equal partner status, its ability to influence future
development of the enterprise through the using of modern methods of forecasting,
strategic planning, risk analysis, potential, etc. significantly increase.

The pace of implementation of controlling. There are three most common
approaches of transformation in the organization: by "small steps', "bombing" and
"planned evolution."

The approach to the implementation of controlling by"small steps' means
small changes in the old structure of management with the slow progress to the goal .
The advantage of this approach is primarily in the absence of the great resistance of
the changes within the organization. The main disadwantage is the danger of delaying
the process of restructuring that may eventually lead to a complete cessation of
implementation.

"Bombing" means an intense and decisive change of the old system of
management. As aresult of this approach may be a fast implementation of elements
of controlling system, but thereis a strong risk of "friction" within the organization.
Approach that is based on the principles of "planned evolution" makes it possible to

some extent to take advantages of the above mentioned approaches, and may reduce
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resistance to the implementation the process of controlling. The generalized scheme
of this approach (Fig. 2.5) illustrates an approach to the implementation of

innovations, based on using the principles of project-controlling.

The company's management (the concept of controlling
system) project management

A
Implementation of the 1st J

stage

R The implementation of
"1 the2nd stage

Implementation of the
3rd stage

Fig. 2.5. The scheme of controlling introduction by "planned evolution”
method

First on the higher level of enterprise Management created and adopted the
concept of controlling system for which create a project of controlling
implementation. The project is divided into stages, including the appropriate steps
and measures to achieve the planned goals of the project. Required definitions of
term implementation plans and budgets, as the whole project, and on its separate
stages.

The results obtained after the controlling implementation of the first stage are
discussed by the company's management. If necessary, adjustments are made to the
content, timing and budget for the next stages. During the implementation of the
project there may appear circumstances that require adjustment of the concept of
controlling system. Similarly, manages the menegment of implementation of the
system of controlling the next stages of the project.

Control questions and tasks

1. Analyze the problems, which facing management when it is an organization

the service of controlling on the enterprise.
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2. What are the advantages and disadvantages of the functioning the service of
controllingon the enterprise?

3. What are the aternative organizational structure of management and what
are their characteristics?

4. What service functions in economics and management controller performs
on the enterprise?

5. Describe what professional and human qualities must have a controller.

6. What are the financial and economic methods, which should have a
controller to perform his tasks?

7. What factors should be considered when deciding on the implementation of
the service of financia controlling on the enterprise?

8. Describe the phases of implementation the financial controlling on the

enterprise.

TOPIC 3. BUDGETING AND BUDGETARY CONTROL IN THE
SYSTEM OF FINANCIALL CONTROLLING
3.1. The place of budgeting in the system of planning and types of budgets
3.2. The sequence of budgeting and the role of a controller in the budget
process
3.3. Budget control

3.1. The place of budgeting in the system of planning and types of
budgets
On the enterprise planning and budgeting are among the most difficult and
responsible functions of management and in particular, financia controlling.
Measures and budget for their implementation, which are laid in terms servs as a
basis for achieving goals. Focus briefly on the logic of planning.
First of al, as you know, is made a strategic planning during which are

produced goals, objectives and strategies for the enterprise as a whole and its
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business areas. As aresult of the process of strategic planning are formed the scop of
operational planning.

Operational planning is intended to formulate appropriare annual (operational)
plans based on strategic goals, in order to determine the wayof development of the
enterprise on short time. The main tool of financial planning is estimated planning
(budgeting).

The estimate (budget) - a form of planned calculation that determines the
detailed program of action on a future period.

Planned measures, which are expressed quantitatively as revenues, expenses
and finance, provide information for budgeting.

Regular compare of achived and planed indicators allows to specify the plan
during the budget period. The studyof results and reasons of deviations serves as a
basis for further action and corrective measures.

The budget, as you know, is a plan, expressed in natural and monetary units.
The budget serves as a tool to manage income, expenses and liquidity of the
company.

The budget is made within the formal process of planning budgeting, which is
based on five main principles:

- principle of purposes coordination requires that the budgeting process began
"bottom up". Thisis justified by the fact that lower-level leaders know the situation
on the market best and for its part will ensure the feasibility of budget values. Further,
by harmonization budget plans between senior and lower-level leaders is provide a
conformity with the goals of the specific plans of the enterprise. The process changes
direction and isimplemented by scheme "top down";

- principle of priority in relation to the task of coordinating of budgeting must
ensure the use of scarce resources in the most favorable direction. In the budget
consciously is formed a direction of "main effort", while spending on other directions
isreduced;

- principle of causality implies that each participant can plan and answer only

for the values on which heis able to influence;
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- principle of responsibility is focused exclusively on values that are exposed,
provides a transfer each unit a responsibility for the implementation of its part of
budget with the power to intervene if necessary in the situation with the appropriate
corrective measures. Using this principle promotes the development in lower-level
leaders skills of entrepreneurship in thinking and actions;

- principle of sustainability goas suggests that once bassc values are
established they should not be fundamentally changed during the current control
period.

The system of budget planning is implemented to save financia resources,
reduce non-production costs, greater flexibility in the management and control of cost
of production, to improve the precision of planed indicators.

Advantages of implementing the principles of budgeting:

- monthly planing budgets of structural units allows to obtain more accurate
indicators of the size and structure of costs than a system of accounting and financial
statements, and, accordingly, a more accurate value of the profit margins;

- within the monthly budget approval structural units will be given greater
autonomy in expenditure savings on the budget payroll, which increases the material
interest of workersin the successful performance of planed tasks;

- budget planning will allow to implement the regime of saving financial
resources of the enterprises.

Applied in the process of operational planning budgets classified by the
following features (Fig. 3.1):
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CLASSIFICATION OF BUDGETSby the MAIN classification
features

- For areasof the enterprise’sactivity

The budget for operating activity
The budget for investing activity
The budget for financing activity

By thetype of costs

The current budget

The capital budget

By the breadth of the nomenclature of costs

The functional budget

!

The comprehensive budget

r

By the methods of development

L, The stable budget

L, The flexible budget

Fig. 3.1. Classification of the main types of budgetsin the operational financial

planning

3.2. The sequence of budgeting and the role of a controller in the budget
process

At the beginning of the planning process in the budget message of management
are set the limits of economic data and other indicators of personnel, goods, means of

production and materials.
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Sales plan is formed as a "top-down" based on the strategic planning (for
example, based on market size, market share) and the "bottom up", taking into
account the specific customers or products. This approach increases the reliability of
planning.

When forming a budget of the units of the enterprise it is desirable to use the
method of "zero balance": the budget is not based on the cost of the last period, but
on the basis of the planned activities. The budget is formed on the basis of one of the
aternative versions of a plan. For example, such versions of plans are possible:
pessimistic (version 1), most likely (version 2), and optimistic (version 3).

Thus, version 1 is a minimum goal and requires a maximum reduction of
available resources; version 2 provides an achievement of maximum goals when a
moderate decrease of resources, version 3 defines the maximum goals with a
structuring of resources.

After approva by management the budget is in force. It must always be
adopted before the start of the financial year in order to be able to promptly
implemented the necessary measures. The budget is in force for a whole time period.
Variable data, setings or goals do not lead to changes in the budget. Information
obtained from the analysis of deviations, planned from actual, taken into account for
the future before the validity of the next budget.

The controller is responsible for the process of planning of th budget (Fig.
3.2). He is concerned that the budget was planned systematically. The controller is
responsible for the preparation and conducting of the budgeting process. It follows
that the only methods are used and timeframes were kept. Actually, planning the
sections of a budget carries a manager. The planning process is completed a proposal
jointly developed budgey to the leadership of the enterprise.
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| Organasation and technical training |
11

| Limit data |
U

| The action plan and the schedule |

1l

| Cordination of sections of the plan |
iy

| Check for compatibility |
1

| Preliminary project of the budget |

{1

| Next versions of the budget |
U
Approval of the budget |
Fig. 3.2. Sequence of budget planning

Experts recommend adopting a systematic approach that transforms the
budgeting process from a routine task into a powerful tool for achieving business
results. This methodology focuses on the essence and practical significance of each
stage.

Let’s examine the stages (steps) of budget planning according to the CFO
(Chief Financial Officer) methodology?.

Sep 1. Defining strategic goals and key performance indicators (KPIs) for
budget planning.

A budget does not exist in isolation. It is a financial reflection of the
company’s strategy. Before counting the money, it is necessary to clearly articulate
what top management and business owners aim to achieve in the coming period
(year, quarter).

Methodology:

27 Steps to Budget Planning: The CFO's Methodology / https://ubcanalytics.com.ua/bl og/seven-steps-budget-planning/
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— A dtrategic analysis is conducted. The company’s long-term strategy is
reviewed. Tactical objectives for the upcoming budget period are identified. (For
example, entering new markets, launching new products, reducing costs by X%,
changing competitive policy, and increasing market share in the relevant product
market by Y %).

— Goals are cascaded (the process of breaking down the company’s general,
strategic goal's into more specific and measurable goals for each level, department,
center of responsibility, team, and individual employee). Strategic goals are
transformed into measurable financia and operational KPlIs for each key
department (sales, marketing, production, R&D (Research and Development), HR
(Human Resources), etc.). KPIs must be SMART—Specific, Measurable,
Achievable, Relevant, and Time-bound.

For example, if the strategic goa is to increase market share, the KPI for the
sales department might be “Sales of new product X totaling n UAH by the end of
the third quarter,” and for the marketing department, “Number of qualified leads Y
within a budget of g UAH” (Qualified leads are potential customers who meet
specific company criteriaand are highly likely to become buyers).

— Prioritize goals. Not all tasks are equally important or resource-intensive.
Setting priorities will help in alocating limited resources during the subsequent
stages of budget planning.

The importance of this step lies in the fact that it ensures a direct link between

financial resources and the company’s strategic ambitions and makes the budget

focused.

Sep 2. Conducting an in-depth analysis of historical data and market trends.
Planning a budget without considering past results and the externa
environment is like “reading tealeaves.” A factual foundation is needed.
Methodology:

— Financial statements are analyzed. The execution of budgets from previous

periods (at least 2-3 years) is analyzed in detail. In doing so, attention should be paid
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- revenuetrends by product type, customer, and region;

- the structure and trends of expenses (fixed, variable, direct, indirect, OPEX
vs. CAPEX). Key cost drivers are identified. (For reference: OPEX—operating
expenses — are current expenses for the company’s daily operations that will pay for
themselves in the short term (usualy within one year), whereas CAPEX (capital
expenditures) are long-term investments in assets that yield benefits in several years.
In other words, OPEX refers to expenses incurred to support core operations, while
CAPEX refersto expenses for the development and creation of long-term assets, such
as equipment or real estate);

Analysis of the P&L (income statement) and Cash Flow (statement of cash
flows). The largest variances between planned and actual figures and their causes
areidentified;

— A market analysis is conducted: external factors that may affect the
business are assessed, including:

- macroeconomic forecasts (inflation, exchange rates, GDP),

- industry trends (market growth/decline, new technologies, changes in
consumer behavior),

- competitors’ actions (pricing policies, new products, marketing activities),

- changesin current legislation;

— Identifying dependencies: establishing correlations between internal
indicators and external factors. Determining the impact of exchange rate
fluctuations on product cost. Assessing the correlation between marketing
expenses and sales growth.

The importance of this step liesin the fact that it allows you to identify
patterns, understand the real drivers of the business, and make informed assumptions
for the future budget. The risk of unrealistic forecasts is reduced.

Sep 3. Realistic Revenue Forecasting.

The foundation of a budget is its revenue side. Any error in these calculations
will undermine al subsequent calculations. The forecast should be ambitious yet
achievable, and based on the data from Step 2 and the goals from Step 1.
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Methodology:
— Select a forecasting model: depending on the specifics of the business, this could
be:
- Bottom-up forecasting: sales managers, together with finance professionals,
forecast volumes for each client or product, and the data is aggregated,;
- Top-down forecast: top management sets the overall revenue target, which is
then broken down by business unit or product and assigned to departments. This
model isimplemented more quickly but may be less accurate;
- Statistical models; regression analysis and time series analysis based on
historical data and market factors are used;
- Combined approach: a combination of methods is most often used for cross-
checking;

Revenue is segmented: revenue is forecasted by key segments (products,
services, markets, customer types). This provides a better understanding of the
revenue structure and allows for more accurate planning of related expenses,

— Assumptions are justified: all assumptions underlying the forecast (expected
sales volumes, price, conversion rate, market share in the relevant product market)
must be clearly documented.

The importance of this step creates a realistic, well-founded basis for planning
the expense budget and determining the break-even point.

Sep 4: Breakdown of Operating (OPEX) and Capital (CAPEX) Expenses

After determining expected revenues, it is necessary to plan the resources
required to generate revenue and ensure uninterrupted operations. The breakdown of
expenses into OPEX and CAPEX iscritically important.

Methodology:

— Budgeting is carried out by financia responsibility centers (FRCs): each
department (or FRC) plans its own expenses necessary to achieve the KPIs set for it
(from Step 1);

— Expenses are classified asfollows:
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- OPEX (operating expenses) — current expenses to support the business
(salaries, marketing, utilities, rent, raw materias, etc.). Planning is carried out by
expense category, dividing them into fixed and variable costs. Cost drivers should be
used (for example, raw material costs depend on production volumes, commission
costs on sales volumes, etc.);

- CAPEX (capital expenditures) — investments in long-term assets (equipment,
rea estate, software, R&D). Each investment should be planned separately, justifying
its necessity (ROI, payback period, alignment with strategy);

The following cost planning methods are selected:

- Zero-Based Budgeting — each expense is justified from scratch, without
taking previous periods into account. This method is effective for identifying
inefficient expenses, but it is quite labor-intensive;

- Incremental Budgeting — the previous period's budget is adjusted for
inflation, changes in volume, etc. This method is simpler, but there is a high
probability of carrying over errors from the past;

- Activity-Based Budgeting — expenses are planned based on specific
activities required to achieve objectives. This type of budget links expenses to
results.

— Direct cost alocation is used — it is recommended to allocate expenses
directly to the corresponding products (services, projects) to accurately calculate their
profitability.

The importance of this step lies in the fact that the methodology provides
detailed control over expenses, alows for an assessment of resource efficiency, and
enablesinformed investment decisions.

Sep 5. Preparing the Consolidated Budget and Analyzing Scenarios

All individual budgets (revenue, operating and capital expenditures, and capital
expenditure budgets) are integrated into a single financial model for the enterprise
(budget consolidation). This is not merely a matter of adding figures, but rather a

verification of the budget’sinternal consistency and financial viability.

Methodology:
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— Data consolidation is performed — compiling data from all departments and
budget typesinto key financial statements:

- P&L Budget (Projected Income Statement) — profit and loss forecast;

- Cash Flow Budget (Projected Cash Flow Statement) — cash flow forecast.
This forecast is very important for assessing the company’s liquidity. A company
may appear profitablein financial documents but go bankrupt due to cash flow gaps;

Projected Balance Sheet — a forecast of assets and liabilities at the end of the
period;

— An anadlysis of key financial indicators is conducted: projected profitability
(ROS, ROA, ROE), liquidity, and financial stability ratios are calculated. Compliance
with target valuesis assessed;

— A “What-if” scenario analysis is conducted: several budget scenarios are
developed, including:

- Base (most likely) — the main plan;

- Optimistic — if market conditions are more favorable than expected (higher
sales, lower costs);

- Pessimistic — if risks materiaize (decline in demand, increase in production
costs, supply issues).

It is necessary to analyze how profits, cash flows, and financing needs will
change under various scenarios, assess the business's “weak points,” and
determine what reserves need to be established.

The importance of this step lies in the fact that the described methodology
provides a comprehensive view of the company’s future financial condition, helps
identify potential problems, and prepares action plans for various scenarios. It
improves budget flexibility and overall management.

Step 6: Budget Approval and Internal Communication

The budget is not just a document for the finance department, but a
commitment for the entire company. The approval and communication process

must be formalized and transparent.

Methodology:
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— Establish a budget committee and organize its meetings (the budget
committee includes heads of key business units and top management);

— Budget defense by financial responsibility centers (FRCs): FRC heads
present and justify their budgets to the committee and answer questions;

Iterative adjustments are made-based on discussions and analysis of the
consolidated budget (Step 5), adjustments and reallocation of resources among
departments may be necessary to achieve overall objectives and financial balance:

- Final approval of the final budget version by senior management;

- Communication involving the dissemination of approved budget figures and
KPIs to each responsible department and individual. It is important to explain not
only the figures but aso the logic and priorities behind them. Everyone must
understand their role in executing the budget.

The importance of this step lies in the fact that it ensures coordinated action,
increases the accountability of the CFU, and fosters the entire team’s commitment to
achieving financial goals.

Sep 7. Continuous monitoring of budget execution, analysis of variances, and
flexible adjustments

It is important to recognize that budgeting is an ongoing process. A budget isa
dynamic management tool; therefore, without continuous monitoring and analysis, it
quickly becomes obsol ete.

Methodology:
— Implement an effective system for reporting on budget execution on a regular
basis (monthly, quarterly) for each business unit and the company as a whole.
Reporting should promptly and timely provide datafor plan-vs-actual analysis;
—Variance Analysis:
- It is not enough to simply note the fact of a variance (“more than planned was
spent on marketing”); the causes must also be analyzed (“why? — higher cost per
lead, an additional campaign, or a planning error?’);

The materiality of variances is determined (threshold values are established);
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- An analysis is conducted of the impact of variances on the final financia
results (P& L, Cash Flow);

— Forecasting is performed through the end of the period — the forecast of
financial results through the end of the budget period is regularly updated based on
actual data and expected future events. This alows potential problems to be
identified in atimely manner;

— Corrective actions are taken — based on the analysis of deviations and the
updated forecast, appropriate management decisions are made:

- Resources are reallocated,;

- Non-priority expenses are reduced;

- Additional sources of revenue are sought;

- Operational processes are reviewed;

- In particularly critical cases, the revised budget is formally reviewed and
approved;

— Feedback is established — the results of the budget performance analysis are
used to improve the budget planning process for subsequent periods.

The importance of this step lies in the fact that the measures described
transform the budget into a dynamic tool for control and management. They enable
timely responses to changes in the internal and external environment, minimize risks,
and increase the likelihood of achieving strategic goals.

It is worth noting that the described methodology applies primarily to large
enterprises, but its algorithm and tools are also important to implement in small
businesses. Effective budget planning is a cyclical, integrated process that requires
discipline, analytical skills, and close collaboration among all departments of the
enterprise. Following all steps of the methodology will alow financial managers to
move from merely compiling formal metrics to creating a real action plan that leads
the company toward financial stability and the achievement of strategic goals. It is
important to remember that a budget is not a dogma, but a roadmap that must be
checked against the actual direction and adjusted as needed. Implementing such a
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budget planning methodology is an investment in the manageability and future of the
business.

Therole of the controller depends on the specific characteristics of enterprises.
The controller on the enterprise - it is essentially a pilot who helps " captain” and
"team" to achieve marked goals, by passing the "reefs’ and "shallow" of market
economy. Its functions are multifaceted:

- isresponsible for methods and organization of work;

- Cordinator, responsible for deadlines and budget plans,

- Moderator and consultant offering services in search of goals and waysto
solve problems;

- isresponsible for communication of strategic and operational planning;

- Larry of budget in atransparent and clear manner;

- isresponsible for communication.

3.3. Budget control

Budget control along with the system of annual budget is a basic component of
operational financial controlling. If necessary, the budget may be forming by broken
down by quarters, months, decades or even days.

It is clear that planning without an effective control of the implementation of
plans does not make sense. On the other hand, control without planning too
impossible. Control - is an integral part and condition of planning. Without synthesis
of planning and control, there is a high probability of an incorrect assessment of
possible financial risks and as a result - false, delayed or uncoordinated management
decisions and actions. Relationship of budgeting and budgetary control describes the
main contents of operational controlling, which, actualy, is systematically compared
the actual indexes of the company and with scheduled and further anaysis of
deviations.

The range of tasks that are within the competence of budgetary control,
includes management accounting, analysis of deviations and raportuvannya. In

operational reports (reports) interpreted the results of the budget, is the evaluation of
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key financia indicators, and formulates proposals arising from the anaysis of
deviations.

Control isthe basis for identifying the causes of deviations and identification of
weaknesses on the enterprise.

Due to raporting information reverse link is provided (Feed-Back-Information)
between the controlling and the relevant carriers of solutions. Under normal
economic activity reports on the results of budgetary control are submitted to the
liedership monthly. On the basis of learning received reports management uses
operational measures to adjust targets and budget indexes and improving of
efficiency of activity implementation. An important task of controlling in this regard
isto develop a system of motivational incentives to achieve current goals.

Control questions and tasks

1. What is the budgeting and what isits place in the financial planning?

2. Expand the basic principles of budgeting.

3. List the types of budget by planning levels.

4. |dentify the benefits of implementing the principles of budgeting.

5. What kind of budgets are developed on the enterprise by the main
classification features?

6. Define the sequence of planning budgets.

7. What requirements must meet the budget in terms of controller?

8. Identify the relationship of budgeting, budget control and raporting under the

operational financia controlling.
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TOPIC 4. THE INTERNAL (TRANSFER) PRICING

4.1. The essence of transfer pricing in the market economy
4. 2. Methods for calculating transfer prices
4.3. Redlization of functions of the internal control in the application of methods

of transfer pricing

4.1. The essence of transfer pricing in the market economy
Internal calculations in Western firms are based on transfer prices.
Transfer pricing - isroughly settlement prices that structural units of the enterprise
pass each other products or service providers.
Transfer prices are very similar in content to the domestic prices of enterprises that
have spread due to development in the 80 years of economic calculations models on
the domestic enterprises.
Setting transfer prices —a consuming process, which shows different interests of
representatives of structural units. There are several approaches to transfer pricing.
Transfer pricing can be set on the basis of :

- market price (or contractual) - in this case, taking as a basis the current market
price or the average;
- in the absence of reasonable market prices for the new products - prices for product-
analogues. Introduction of certain discountsis practised, which stimulate units of the
firm to perform services of internal, not external partners;
- actual prices of finished (final) product that isinstalled, for example on details and
hardware components based on the actual selling price of the final product, excluding
production costs and company suppliers's profits.

Transfer pricing in a market economy is typical of a centralized management
structure of the enterprise  where individual structural units of the enterprise
(responsibility centers) is delegated certain economic and financial autonomy.

Transfer pricing always involves two sides: the center of responsibility that

transfers goods (services), and the center of responsibility that receives these products
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(services) for its following processing and consumption. The manager of such center
of responsibility is responsible only for the expenses and income that he controls.

Within the internal control of the costs and income of the enterprise transfer
pricing using methods gives the opportunity to assess the results of the performance
of responsibility centers and to consider controlled operating expenses that are
depending on the specific activity center from another view. Additionally, it makes
possible to install the appropriate proportions and strengthen stimulating function of
the internal control. It isjustified to claim the various ratio between volume and price
realization will have important meaning for any company.

In accordance with the common definition, transfer pricing is the process of
setting internal settlement prices between segments of the enterprise’s activity. Thus,
the transfer price is the conditional (estimated) price used to determine the value of
products (materials, semi-finished products, and finished goods) or services provided
by one responsibility center to other centers of responsibility within the company.
Due to this concept, the relationship between the center and the center-seller-buyer is
recognized in the aspect of the costs.

Transfer pricing implies a clear record of the fact of acceptance and
transference of production (services) between the centers of responsibility, which is
impossible without an organized system of internal control spending. It is based on
the principle according to which those transfer prices are the best that provide the
highest possible profit margins for the company. Hence, the established transfer price
will be fair in that case if this price provides the opportunity of the objective
assessment of the efficiency of each center of responsibility.

Transfer pricing is a multidimensional category. Multidimensionality of
transfer pricing is determined by the severa directions of transfer prices using:
internal cost control and revenue responsibility centers; financial planning at the
enterprise; effective evaluation of responsibility centers; regulation and coordination
of management decisions.

Transfer price significantly influences on the reporting responsibility center

performance (revenues and expenses) because of the nature, and, therefore, is itself
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an important tool for evaluation of the department. Transfer price should alow
manager of the responsibility centers to make better management decisions. Hence,
the use of transfer pricing is an important choice of transfer pricing methods in the
organization.

4.2. Methodsfor calculating transfer prices

The results of the analysis of existing research confirm that the main methods
for calculating transfer prices are:

1. The Contracting transfer prices formed on the basis of market multiples and
production costs.

2. The market method.

3. Spending methods: full actual cost, standard cost, variable cost.

The contracting method is based on consensus between department-seller and
department-buyer regarding unit-price of the product or service based on the contract
price. The chosen transfer price may not be a strict link with cost or market prices. It
is appropriate in terms of both full and part-time capacity utilization of the industrial
enterprise. However, the effectiveness of contracting pricing method depends on the
corporate culture and the availability of information about market conditions.

The market method for determining transfer prices gained the popularity in the
countries with market economies. Market set transfer prices when products exist on
the market price. The advantage of the market transfer price that is objectively and
realistically reflects the relationship selling and buying centers, but the downside is
that "fair" market price is not always clearly expressed because different suppliers
can set different prices for amost identical products. That is, the use of market prices
for domestic transfers control to create a certain competitive market conditions within
the enterprise and evaluate the effectiveness of leaders and centers. This method of
market efficiency is defined by reliability of the forecasts on competitiveness and
correct positioning in the market.

Cost method implies the calculation of transfer prices based on cost: complete,
standardized or variable. Transfer price is calculated according to the algorithm "cost

plus', i.e., the transfer price index is a fixed cost and a percentage ratio of profit
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center responsibility. Size premium income reflects the nature of the production
center of responsibility and output them. Thus, there are three options for the cost
method, the full costs, man-costs and variable costs. Full cost method is widespread
because of its clarity, the relative simplicity of calculations for orientation on
management responsibility centers.

However, the method is not focused on the long term and choice-making in
such circumstances: the lack of a reliable information base to assess the performance
of responsibility centers as profit ratio is subjective; disincentives center-seller in
reducing costs, since the transfer price costs; the emergence of any additional costs to
control the formation of the actual costs.

For example, from the perspective of enterprise, the purchasing of semi-
finishes products by one of its areas using certain transfer price makes bigger profit
than using the market price. In terms of center-buyer using market prices as transfer
makes bigger profit than using prices determined by the method of full costs. This
situation is a typical example of a conflict of interest in transfer pricing based on full
costs. Thus, the transfer pricing method for the full cost effective only when the
purpose of managers at various levels coincide with the objectives of the whole
enterprise. The main condition of the method of total costs - availability of
information on spending by responsibility centers. Any unproductive expenditures of
center-supplier transferred to the buyer. Hence, the using of the actual total costs for
the formation of transfer prices induces necessity of the additional costs to control
them.

In the case of establishing the transfer prices on the basis of full cost,
responsibility centers are considered as cost centers, but not as profit centers or
investment centers. Therefore, the criteria to assess the value such as income on
investments or residual income can not be used. To avoid these contradictions using a
combination of two methods - the total cost and man-spending, which makes it
possible to identify these problems, is advisable.

In terms of high underemployment production capacity for domestic industry

more optimal method variable cost, where information is accumulated in the "direct
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costing". This transfer pricing method has an advantage related to the first option
(based on full cost) that is oriented on providing the effective use of enterprise
resources. This is because the fixed costs on specific types of products are not
distributed, and covered the profit margin. Fixed costs covered responsibility centers
proceeds from the sale. The main advantages of the transfer pricing method based on
avariable cost distribution of direct and indirect costs are as follows:

1) fixed costs remain the same and any use of no additiona fixed costs
increases profit organization as awhole;

2) the possibility to develop optimal pricing, not only for the company as a
whole, but also for the responsibility centers with optima combination of production
and selling prices,

3) the possibility to use production capacity in complete and incomplete
downloads as department-seller not reimbursed excess spending planned in the
budget (plus profits);

4) the possibility of the incentive to control variable costs by responsibility
centers. Fixed costs within budget are covered due to the total income of the whole
enterprise.

However, using the concept of transfer pricing raises several issues:

- Therate of returnis set at enterprise level;

- Transfer price does not cover fixed costs and does not reflect income;

- Cost center manager denied the incentive to control costs, which eventually
may grow as costs fully covered and transferred to other centers of responsibility;

- The distribution of variable and fixed costs are |abor-intensive procedure.

4.3. Realization of functions of the internal control in the application of
methods of transfer pricing

Characteristic of functions performance of the internal control implementation
costs and income of enterprises within the use of appropriate transfer pricing methods
is shown in Table 2. The table is formed taking into consideration the nature of each

method and analysis functions and methods of internal control. Analysis of the

338



implementation of internal control in the application of transfer pricing methods
shows that the straightforward method that contains no uncertain functions (i.e.
functions that can be realized and unrealized) is amethod of variable costs.

Methods of standard costs and variable costs are the most complete in terms of
the implementation of internal control. The most variable cost management methods,
determined the maximum number of uncertain function, can be considered market
method and the method of contract prices. The greater the variability of the method,
the more significant will be the impact of enterprise features and objectives of
internal control in the organization of its application.

Analysis of the implementation of internal control in the application of transfer
pricing methods gives reason to believe that most of the use of all methods
implemented functions of planning and analysis - absolutely all methods and control,
accounting and regulation. Options analysis, accounting and control belong to the
dominant majority in the application management costs.

The function of forecasting is hot dominant in any case. This is due to the fact
that internal controls should be based on accurate information, and authentic
information, this feature can provide.

Thus, the features of the implementation of internal control in applying each
method of transfer pricing affect the choice of method or set of methods, as outlined
achieve goas using the methods that are chosen directly determined by the
composition of the dominant features. To ensure a holistic purposeful managerial
influence must be carried out most functions of internal control, or at least those
whose implementation ensures the achievement of defined objectives.

The choice of the best option of transfer price for calculation between the
centers of responsibility can be made by comparing calculated by usung three
specified transfer pricing methods, each of which can be used depending on the
objectives, the actual conditions of enterprises and economic independence of the
centers of responsibility. The choice of methods for calculating the conditions is
determined by the presence and influence of severa factors. The main factors

influencing the choice of method for calculating transfer prices are:

339



- type of responsibility centers (cost center, profit center, the center of
investments) that includes the department of products (works, services) that has
established transfer prices;

- the market of intermediate products (works, services) of similar goods
(works, services) that have established transfer prices;

- the degree of decentralized organizational structure and the ability to buy
responsibility center (get) and sell (transfer) inside the enterprise and on the side;

- the nature of the object of pricing, i.e., whether it is a fina product or semi-
finished product (product kits), subject to further processing in the enterprise;

-technical and economic characteristics of production: composition of
production, which includes the department (basic accessory) production type (single,
serial, mass); range of products;

- prices for existing products department tariff estimate;

- the order of the current and the accounting organization and reflection of
results of the performance of the center of responsibility on the accounts.

Among the conditions that determine the choice of transfer pricing methods
can be determined the following conditions:

- the suitability of methods - implies coordination tactica goals of the
department with goals of the company. Formalized expression transfer price will
more reliably estimate the cost of a product or service while anticipating the
opportunity to cover the cost of department-seller;

- flexibility - the price must be the incentive for monitoring resource efficiency;

-harmonization of interests of departments of the enterprise by providing
stimulus efficient use of resources;

- autonomy - the choice of method of calculating transfer prices depending on
the form of production: centralized or decentralized;

- adaptability regarding the terms of the internal and external markets - a quick
response to changing conditions of domestic and foreign markets, the ability to direct
profits to the place where they will find the best application.
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The method of transfer pricing should be based on the determination of not
only the actual cost of each center, but the part of the profit of this center, which will
help form the control and analytical information to identify "bottlenecks' in the
activities of departments and objective evaluation of the relationship between the
centers of responsibility. The centre of responsibility that transfer its products or
services to different centers of responsibility of the same company, can not be
assessed correctly, if this method of determining the transfer priceis not considered.

The forming of the rational system of internal control outcomes of the relations
of departments with using transfer pricing method based on variable costs implies the
creating of a single information system of internal control; organization of accounting
and control costs by responsibility centers, development of systems for monitoring
claims for failure to comply with the supply of goods and services by internal
divisions.

Control questions and tasks

1. What isa"transfer price"?

2. What the basic factors can be taken into consideration to establish transfer
prices?

3. Expand the essence of the process of transfer pricing.

4. What are the methods for calculating transfer prices?

5. Give the comparative characteristic of methods for calculating transfer
prices.

6. Expand the essence of a market method for determining transfer prices.

7. What options of costly method for determining transfer prices can be used?

8. What are the main benefits of using transfer pricing method based on a
variable cost distribution of direct and indirect costs?

9. What are the features of the implementation of internal control in the
application of transfer pricing methods?
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TOPIC 5. ESTIMATION OOF EFFECTIVENESS OF FINANCIAL AND
ECONOMIC ACTIVITIESAND THE SYSTEM OF MOTIVATION

5.1. Evaluation models of results of activity of the enterprise

5.2. The system of basic indicators

5.3. Motivational mechanismsin the system of financia controlling

5.1. Evaluation models of results of activity of the enterprise

Any company is interested in increasing business efficiency and efficiency of
the work of staff. The objective assessment of effectiveness of financia and
economic activities with the help of indicators fosters achieving these goals in many
aspects.

The economy under indicators to understand the absolute and relative values
that reflect certain economic redlities of economic organization (enterprise).
Typicaly, the figures are not directly serve the purposes of controlling, in this
connection, in many cases required their selection, ordering and additions.

To indices are useful for controlling, they should reflect the position or
performance of any enterprise sphere, have relevance, compactness, dynamism, focus
on forecasting, to alow comparison. Because of limited information value of
individual indicators is necessary to use metrics that allow not only quantitatively
characterize and assess the situation, and uncover its causes, and to conduct structural
and logical analysis of the factors affecting the performance. System parameters are
the hierarchica structure specialy interrelated indicators. In practice, it is
recommended to use separate indicators and metrics that are the best way to detect
and characterize the weakest (narrow) places the company. Y ou must create a system
of indicators adapted to the conditions of a particular company.

There are quite a number of individual indicators and metrics that you can
organize by various criteria. For example, distinguish logical-deductive and

empirical-inductive scorecard.
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The basis of logical-deductive systems is a specific top-level metrics that
gradually decomposes in sequence at a lower level indicators that are meaningful in
relation to the main index.

Empirical and inductive statistical system created by selecting the information
most important indicators.

L ogical-deductive system of indicators considered universal and applicable for
al purposes of planning, monitoring and management company as a whole and its
parts, depending on the phase of the planning process.

The logical-deductive system such as. DuPont, PyramidStructureofRatios,
ZVEI, scorecard RL are quite widespread. The system developed by DuPont same
American company. The central figure in it - return on invested capital
(ReturnOninvestment- ROI)

ROI = (G/U) x (U/K),

where G - obtained / planned profit;

U - obtained / planned turnover;

K - used / planned to use the capital.

Components "EBIT» (G / U) and "obihovist capital» (U / K) gradually broken
down into specific components of revenue, expenses and capital. There is a number
of critical remarks related to that of ROI:

- the relative performance of the system is not to determine, through which part
was a change indicator - the numerator or denominator;

- there is a danger that the optimum low-order will come into conflict with the
global optimum;

- a number of features not considered in the model ROI, can be crucia to
assess the situation, such as non-material potential of the company.

In spite of these concerns, the system DuPont has taken steady place a
controlling toolkit, which is mainly explained by the simplicity of its application in
practice.

The PyramidStructureofRatios system that is proposed by the British Institute

of Management especially for comparison of activity. Coefficient upper level system

343



is also ROI. Based on the basic idea of system performance are based on classifying
different positions of the turnover, which leads to restriction of informative variables
that are not dependent on turnover.

The ZVEI system was developed in Germany by the Central Union of
Electrical Industry (German abbreviation ZVEI). The model is a three-dimensional
system of indicators, used not only for planning, but aso to analyze in terms of time
and to compare different companies. ZVEI consists of two major parts: analysis of
growth and structural analysis.

The analysis of the growth examines the most important indicators of success,
expressed in absolute terms - portfolio turnover, KF and others.Structural analysis
comes as the system DuPont, with performance and risk indicators, divided into
separate groups:

1) the cost effectiveness,

2) rates of turnover and profit;

3) indicators of capital structure;

4) The binding indicators of capital.

The ZVEI system is used, for example, to compare several companies at the
time of detection of potential growth. Using possibly in the opposite direction - to
analyze the causes and indicators of gradual formation of a higher order.

The RL system of indicators (named for the author's name and Reichman
Lahnitta) similarly to ZVEI, is used for various purposes of planning, analysis and
control. The central value system - profitability and liquidity. The system includes
general and special part.

General part is focused on enterprise performance derived from ordinary
activities for him, and considers the company regardless of industry sector. This
result has production result and result from unusual for enterprise activity. On this
basis, the different types of indicators profitability. Analysis is based on liquidity
flow indicators payments CASH-FLOW (CF) and working capital.

The specia part is oriented on analysis of specific sectoral and structural

features of the company. The main variables that are taken into account are the sales,
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the share of variable and fixed costs, profit margin. The decrease in the share of fixed
costs considered in the same multilevel hierarchy, asis the case with the calculations
of various indicators of marginal profits.

Empirical and inductive scorecard developed using mathematical and statistical
methods through selection for certain types of businesses most important indicators.
The main purpose of these indicators - early prediction of possible situations of
insolvency, that determine whether the enterprise is "healthy" or "sick", "successful"
or "not successful." This group of indicators includes first system of Beaver and
system of Weibel. For the banking system indicators used CAMEL. Beaver indicator
system is based on empirical research 79 "bad" and 79 "good" companies. As aresult,
six were selected the most effective for the purposes of prediction coefficients that
represent the ratio:

- CF —relate to loan capital;

- net income - to total capital;

- loan capital - to total capital;

- working capital- to total capital;

- circulating capital — to short-term loan capital;

- cash used in the current period excluding short-term debt - to production costs
without depreciation.

The largest attention is paid for the first coefficient.

Weibel system of indicators based on studies of 72 Swiss companies. As a
result, were selected as the most informative indicators such representing the ratio:

- CF —toloan capital;

- working capital — to short-term loan capitdl;

- cash used in the nearest future excluding short-term loan capital - to
production costs, excluding depreciation;

- the average stock in the warehouse - to the cost of materials, multiplied by
365;

- average amount of loans received - to the amount of goods purchased,
multiplied by 365;
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- loan capital - to total capital.

The above systems are used to compare the indicators obtained for the
analyzed company, with values derived from empirical studies of so-called
"benchmark" companies.

Thus, the number of complex indicators include KF (CASH-FLOW), which, as
aready mentioned above, describes the flow of funds from the process of circulation,
and reflects the situation of liquidity and financial development of the company. CF
index calculated as the sum of profits earned over a certain period and complimentary
expenses minus revenue, the occurrence of which was not accompanied by payment:

CF = profit + all expenses not related to payments - al revenues that are not
accompanied by payment.

In simplified form CF calculated as the sum of profit for the period,
depreciation and increase in reserve funds:

CF = Profit for the period + depreciation + increase in reserve assets. Estimated
value of CF isinterpreted as the amount of funds used for planned (reporting) period
for investment to pay off debts and profit sharing. Thus, the current production
payments are outside the CF. Lack CF calculation due to the fact that complimentary
expenses not accompanied by receipts (payments) revenues do not include all
production payments and revenue settlement period. Missing all though accompanied
by receipts and payments, but are neutral with respect to output change positions.
Thus, CF is not reduced in the procurement of raw materials and making paymentsin
this plan period. The outflow of funds offset by an increase in inventories. On the
other hand, CF increases as a result of the sale of goods, not accompanied by the
receipt of funds, but the emergence of claim.

Given the results neutral for component design scheme KFM is modified as
follows: CF1 = CF + change position, accompanied by receipts, which do not affect
the end result - changes position, followed by payments that do not affect the final
result.

Thus, we can conclude that obtained using the above formulas values KF yield

only an approximate idea about the movement of liquidity due to turnover. Based on
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the calculated number of CF ratios, such as CF share in circulation, in CF per
employee, etc. In addition, the calculations used in practice severa types CF:

CF1 = profit + depreciation - income earned in the current period, but received
in future periods;

CF2 = CF1 + increase in long-term reserve funds - reducing long-term reserve
funds;

CF3= CF, + other operating expenses - other industrial and household income;

CF4 = CFs - paid income.

CF index can be considered as the financia performance of the company. He
describes the possibility of the company to self-finance. Total revenues exceeded
benefits over can be used for investments, repayment of loans and interest on them,
payment of dividends. For sizes CF judge the investment capacity of the enterprise,
and new investments are known to be key to future profits.

CF analysisisimportant in the financial sector: it isthe basis for the calculation
of annual amounts used to repay debt. Each year, the amount payable on loans
physicaly can not exceed the value of CF, so the figure has a direct impact on the
value of the loan and the interest on it: if SF is small, it increases the risk of the

lender, and therefore increases the cost of credit.

5.2. The system of basic indicators

Apart from the scorecards, performance evauation can be done by
implementing measurable and reliable indicators to assess the -kpi
(keyperformanceindicators).

The main advantage of the system, based on the key indicators isits versatility.
It aims to increase the interest of staff in the performance of the company. In
developing kpi take into account the specifics of the organization. Apply the same kpi
as possible for evaluation of the entire company, its individual departments and
individual employees. The system allows you to match kpi homogeneous processes
that occur in different conditions. It also makes it possible to compare multiple

departments for the same period.
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The main advantage of kpi is that decision-making is reduced to the analysis of
the data that are available at any time and presented in a pre-approved format.

The most effective use of kpi mgjor retailers that have an extensive network. In
this business, every outlet generates the same business processes. This enables the top
management of the head office through the development of common indicators to see
differences in the branches and anticipate difficulties. Moreover, based on these
indicators it is possible to build a system of motivation. In addition, constantly
comparing and analyzing the results of each of the departments with high probability
can predict trends for business development. The easiest way to calculate financial
performance. On the basis of constructed departments budgets, and ultimately
developed a long-term strategy of the company. Easy calculation of financial
indicators provided clear form of presentation of financial or management reporting.
All necessary data are contained in the balance sheet and the profit and loss account.
Management can get information at any time as soon as it alows the accounting
system used. In practice, this time is from three to five to 20 days. This term is
acceptable in order to make timely managerial influence.

Value scorecard is not monitoring data on a "thought-compared-forget." The
main thing - it allows you to identify patterns of business as a whole or individual
business processes. In addition, kpi indicators used in the short and long-term
budgeting. For budget at its core - a set of financial indicators that are pushing the
company to perform pre-set strategic and tactical purposes. And usually the main one
- a profit of the same ebit, which is in line with estimated work of a top manager.
This demonstrates the relationship kpi system of budgeting. But only one connecting
function of budget support system is not limited to key indicators. In addition, kpi
perform other functions, such as:

- assessing the work of each employee or group;

- promoting motivation on results;

- increasing the responsibility of each employee for their area of work;

- giving the opportunity to develop and improve the most promising lines of

business;
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- giving management database to find "weak" places of business;

- demonstrating the impact of a process on resultsin simple graphic form;

- providing content of each management decisions.

When designing the kpi should take into account certain requirements that
apply to each of the factors:

1)  ratio should be clearly defined, then any user will be able to measure it.
Including employee, whose results are measured by this indicator. For example, a
simple calculation of workplace manager to work with clients ensures that it can
easily calculate "their» kpi, using data that is always at hand.

2)  Approved indicators and standards should be achievable.

3)  Theobjective should be redlistic but at the same time act as an incentive.

4)  Each of the indicators should be the responsibility of the people to be
evaluated.

5) Indicators should help motivate staff and increase efficiency, which is
directly linked with the production targets. Thus, when performing sales team plan to
attract new customers (kpi - the number of new customers attracted in the period), the
department can count on an additional premium. In default of the plan, on the
contrary, the premium is not paid.

6) Indicators should also be comparable, i.e., the same performance can be
compared in two similar situations. For example, the average check (kpi - average
daily earnings ratio of the number of checks per day) can not be compared in the
store, located in the regional scale, and store the same size, but located on the
periphery.

7)  Changes coefficient should be able to be presented clearly (graphically)
on the basis of that could draw conclusions and make decisions.

8)  Finaly, each figure should be meaningful and be the basis for analysis.

5.3. Motivational mechanismsin the system of financial controlling
One of the main controlling implementation extends to personnel management

based on coordination purposes. One of the functions of management is motivation.
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A personnel can be counted to one of objects of korTtpomiary enterprise.

On his effective mativation effectiveness of hiswork andactivity of establishment de
pend on the whole.

Will stop attention for development of motivational mechanisms of workers of
enterprise as factor of increase ofefficiency of functioning of enterprise on the whole.
Practice testifies that a human resource is one of factors, thatdirectly influences on eff
iciency of work of enterprise.

Today advantages have those enterprisesin that theeffective motivational mech
anism of workersis adjusted andpassing is provided to the new methods of managem
ent onthe basis of controling.

Providing of effective work of enterprises on adue levels areimpossible withou
t understanding of reasons andnecessities of workers with the aim of the correct use o
fstimuli to labour.

The built motivational mechanism assists the increase of thelabour of people producti
vity, and it in turn results in effectivework of organization on the whole. The model o
f mechanismof mativation to labour of personnel of enterprise ispresented on rice.
5.1.

Environment common interests

~ .

l T goal

internal
need environment

incentives

remuneration

motives

It isthus necessary to distinguish integrity of interests of performers of entrepreneurial
activities, namely: the state,proprietor and personnel.
Also it costs to take into account influence both internalenvironment and external env

ironments in the general system of motivation of labour.
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Thus, for effective activity of business entity expediently inthe system of kont
pouminry to distinguish the function ofmotivation of personnel.

Personality approach that takes into account the features of concrete man and allows t
0 obtain more effective use of herpossibilities and energy must become the main cond
ition ofconstruction of effective motivational mechanism.

Methodological approach envisagesinfluence of externaland internal environm
ent, determination of aims, necessities,stimuli, reasons and fee for the spent efforts.
For adjusting of the objective system of motivation it isnecessary to know about pay
ment of concrete worker in theachievement of the aim put by an enterprise.

The system of indexes of kpi considered in a previous pointcan be practically u
sed for the evaluation of payment each of participants to the business processin there
ceipt of generalresults of activity of enterprise.

Except the generally accepted indexes (as arule, financial),it will be to produc
e every enterprise yet and own.

Itisrelated to that a different specific of business anddifferent aims that is determine
d by aproprietor are.
Y es, business that develops can be estimated on the alreadyabove-mentioned
coefficient of ebit.
And here an enterprise that passed the becoming periodalready can be estimated after
the level of gross revenue(grossprofit) or, as avariant, after the level of profitability(g
rossmargin).
Thus, clear, analysed and other constituents of activity :administrative, general, mark
eting charges.

Control guestions and tasks

1. What systems of indexes can be used for the evaluation ofresults of activ
ity of enterprise?

2. Expose essence andcxapaxkrepusyiite System DuPont.

3. Do advantages of the system built on the base of keyindexes (kpi) consis
tinwhat?

4. What requirementsin the system of kpi are pulled out toeach of coeffici
ents?

5. Describe the mechanism model of motivation to work personnel.
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METHODOLOGY AND PRACTICAL
TOOLSOF IMPLEMENTATION
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TOPIC 6. VALUE-ORIENTED CONTROLLING

6.1. Essence and conceptions of the cost-orientedmanagement
6.2. Elements and constituents of process of management accost
6.3. Factors that influence on the cost of enterprise

6.4. Stages of introduction of cost-riented andhim practical meaningfulness

6.1. Essence and conceptions of the cost-orientedmanagement

Development of business environment opens newpossibilities before the
participants of market of capitals.

Having a special purpose referencepoints of most investorsare not so much inpl
ane providing of operating efficiency ofwork of company, search of ways of increase
of profitability,ckineku in the increase of profits as aresult of increase ofcost of comp
any.

For thisreason al greater distribution in atheory andpractice of financial control isg
ot by conception of the cost-oriented management.

The Cost-oriented management (eng of val ue basedmanagement) presents by a
soba going near amanagement, aimed at maximization of jointstock cost ofenterprise.
Essence of conception consists in that a management anenterprise in alongterm prosp
ect must be sent to theappreciation of value of enterprise.

Strategy, aims, business processes, indexes of evaluation ofactivity and reward, is det
ermined on the basis of analysis oftheir influence on the change of cost for proprietor.
Work in this direction envisages the overvalue of existentlooks to the management an
operatingroom, by financialand investment activity of enterprise and submission of
her tothe priority strategic aim - maximization of cost.
In connection with it scientists examine the package of questions that are fundamental
in realization of cost strategy: ground of logical sequence of factors of creation of co
st,order of their deference to rank and cooperation; management money streams,
determination of rate ofdiscounting and taking into account of risks;

an improvementof accounting isin relation to financial results and cash flow.
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Conception of VBM arose up in 80th in the USA. Afterwardsthis conception became
popular in Europe, Canada, Japan,Australia, Turkey and other countries. Interest in th
isconception is caused by aspiration to balance interests of allparties (proprietors, cre
ditors, employees, suppliers,customers, government) concerned.

A. Rapport, author of "Creating value for shareholders’, and BA Stewart ( "In
search of value') are the founders of the concept of value-based management.
Authors rethink the role of managers in activity ofenterprise, that consists in the
appreciation of value ofenterprise for shareholders. Approval of thislook results inthe
necessity of change of strategic and operative aims, methods of estimation of activity
of enterprise. A term "Value Based Management” was first applied D. Maktahardom
in a book "Imperative to the cost”, written in1994 Author proved that money streams
managed the cost ofenterprise.

Among the most famous value-oriented controlling concepts include: concept
Rappoport; concept Copeland / Koller / Murin; Stern Stewart-concept; Levysa
concept. Conceptions of the cost-oriented management havedivergences that consist
in the features of methodologies ofestimation of cost, at that time as initial pre-
conditions andadministrative approaches of scientists are approximately identical.
Methodical going near the choice of criterion indexes of cost, that is used within the
limits of the indicated conceptions, arevarious,: concentration on the cost of capital
for afewperiods in Rappoport; Simultaneous use of capital value and at a few periods
in Copeland / Koller / Murryna, Levysa, binding only to one particular period of
Stern Stewart. While indicators of value over a long period is calculated primarily
based payments (cash flows), and return on excess profits for the period determined
on the basis of the settlement or book value (Stern Stewart). Each concept has its
advantages and disadvantages in comparison with others. Thus, as the concept
Rappoport strengths can be highlighted practical orientation and integration models
used therein shareholder value in the concept of competitive strategies. The weak
point is too simplistic assessment of shareholder value to the implementation of the
strategy, and exclusion resulting from use of cost of capital. The strength of the

concept Copeland / Koller / Murin is the combined use and constant balancing
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economic profit criterion that is easily calculated valuation in the short term and the
discounted cash flow criterion measuring and control cost - in the long run. Another
strong point concept - detailed process model with numerous guidelines on the
assessment of the company and use the results of this assessment. The positive is also
a system of differentiated performance incentives for managers. It is believed that the
weakness of the concept Copeland / Koller / Murin that these externa adjustment
account in determining the economic profit is not carried out, leading to a distortion
of evaluation. There is also the danger of targeting managers to obtain short-term
profits as strategic costs in the long term lead to additional cash flow, reduce
economic profit. Stern Stewart's approach is simple, its practical use as proposed
indicator EVA (economicvalueadded - economic value added) can be used to assess
the economic efficiency of operational activities and strategic projects. Positively
evaluated the approach in the implementation EVA. Levysa concept involves
evaluation method based on SFROI, which is a domestic interest rate at which the
discounted cash flow is discounted residual value of gross investment. The
disadvantages of this concept are: the ability to adjust the manipulation of accounting
data, which can lead to difficulties when comparing the values of this indicator of
different companies; the calculation to date on the database last period; ignoring the
future development of the company; Simplified calculation period of the assets on
which depreciation is not charged; rejection note of such investments, such as in
education and advertising are not displayed in the active part of the balance.
Strengths of this method of assessment as value-based ROI: Reduce, accounting
distortions and manipulation capabilities choosing eval uation methods and balancing,
and excluding the effect of inflation; high correlation between the estimated and
actual data of market valuation, which is confirmed in practice. Consequently, the
value-oriented management of finances can be interpreted as a set of organizational
and administrative measures aimed at growth in the value of coordinated and is based
on financial information obtained by calculating value-oriented performance. The
most common classification divides the cost parameters of the relative (RONA,
ROIC, ROI, CFROI, ROS) and absolute (EVA, SVA, MVA, VaR, DRV). The
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possibility and appropriateness of each of them in practice depends on their
importance for effective administrative decisions (benefit they can bring to the
manager that they use). Value-oriented management is an integrated system that
includes the following elements: - Assessment - includes choice of methods of
valuation for shareholders and monitor the process of creating new value;

- Strategy - sets the ways in which the main goal is achieved - the growth of
value for shareholders;

- Finance - distinguish the main factors influencing the activities of the
company as awhole and its separate units,

- Corporate Governance - aimed at balancing the interests of shareholders and
managers, development managers and systems of motivation employees G. Arnold
defines the following elements of value-oriented controlling:

- Increase in the welfare of shareholdersin the long term;

- New value for shareholders, which is created only when the profit exceeds the
cost of capital;

- Incentive, which should be based on internal indicators used to assess the
current activities of the company and provide managers with information on the
achievement of the main strategic goals - growth of the business. External indicators
should be used to evaluate the potential of the company to create value in the long
term.

6.2. The elements and components of cost management

The process of cost management contains five components.

1 - Use the value of thinking in the strategic planning process. Identify areas
for further development of the company, and it turns out when and where the value is
created, the efficiency of the value chain elements and correlated metrics divisions
with those of competitors.

2 - Use of operational planning for cost management company. The
component includes the development and implementation of indicators for
monitoring ongoing activities. The indicator system reflects the value and

contribution of each organizational unit of the enterprise in this process.
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3 - Managing key drivers of value. Along with the strategy of the company
developed a set of programs to influence major cost factors.

4 - motivation that establishes the link between remuneration and reach the
target value.

5 - means of communication with shareholders, ie the creation of special
reporting forms related to the management of enterprise value.

6.3. Factorsthat affect the value of the company

Cost Management means managing cost factors.

Factor cost - the option that the change in the value of the company.

The system cost factors in large enterprises can generate a large number of
factors that management requires considerable investments, because the main
objective is to determine the key factors. When the key factors implied decimal value
20% factors according to the "Pareto principle" bring 80% of the cost.

Key factors that affect the value of the company are:

- Market conditions;

- The benefits of business ownership that can be obtained in the future (the rate
of profit growth, return on invested capital);

- Therisk of profit;

- The degree of control that receives the new owner;

- The liquidity of the company.

Factors value allocated to certain levels:

- General factors, especially the profitability of invested capital;

- Factors that have an impact on profit (revenue and expenses) and the
direction of investment funds (asset classes);

- Specific factors (qualified staff, customer base, etc.);

- Operational factors (operating costs, prices of certain types of materials, etc.).

Value factors can be internal and external, financial and non-financial.

Internal factors include the growth rate of sales, net income and certain itemsin
the statement of income, balance. Externa factors are the level of financia,

production, marketing and other risks, the level of demand for the products of the
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enterprise, political factors, competition and so on. Financial factors are sales, cost,
amount of accounts receivable, inventories and other factors. Non-financial factors
are goodwill, the presence of the brand, qualified staff and so on. In terms of financial
controlling, special attention should be paid faktoram financial Besides the above
mentioned, these include primarily the net cash flows that can generate the estimated
object.

In addition to the net cash flows, the cost impact of the risk of investing in it.
The risk factor is reflected in the discount rate. However, to calculate the discount
rate should be determined beta factor, which reflects the level of systematic risk
investments in estimated asset. The beta ratio illustrates the relationship between the
rate of the securities of a particular company and stock index profitability index (in
this case, the PFTS), the dynamics of return the industry to which the company
estimated. Ratio defined as the ratio of standard deviation of returns of securities to
the standard deviation of return on the market index, adjusted for the correlation
coefficient of return on assets and stock index. Taking into account the norms of risks
in determining the discount rate aso depends on the structure of product
specialization business, assessment of market factors the company on specific market
segments, quality and availability of transport and communication services,
nalahodzhenosti dialogue with local governance and regulation in this field,
monopolizing the market.

6.4. Stages of implementation of value-based controlling and its practical
significance

There are two ways to implement value-oriented controlling the activity of the
enterprise:

"Shock", ie value-oriented management immediately implemented for all
enterprises,

gradual, ie value-oriented controlling implemented in one of the units as a trial
project.

The best period for the introduction of VBM is about a year. Less term is not

acceptable because it is not enough for the necessary training programs for the staff.
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An important step in the implementation of value-oriented controlling the company is
to build a tree key financia indicators. One can distinguish three approaches to
building a system of indicators:

1st. Approval important absolute and relative indicators characterizing value is
the result of the work of identification hierarchical method ("bottom-up" or vice
versa);

2nd. Cost parameters defined "top" for both divisions and for the enterprise as
awhole.

3. We establish normative values for all parameters for the company and its
business units.

To build a tree key performance factors and the rising cost of the first studies
of business conditions and results of financial and economic activity. Based on the
information received is determined by the priority and subordination indicators
(factors), classification is made according to certain criteria. The advantages of this
approach compared to others is the ability to clearly present the value chain, identify
sources of value creation, understanding the nature of their relationships. It should be
noted that the use of the considered factors or fundamental value indicators (EVA,
MVA, CVA, CFROI, etc.) To manage the cost depends on how management
companies, owners or shareholders of the advantages and disadvantages of both
individual performance and system VBM as a whole. Thus, the advantages of the
system of value-oriented controlling are:

- Reconciling the interests of owners and managers of the company;

- The possibility to monitor and forecast changes in value in the long term;

- Ensuring the link between the value and strategy of the company;

- Definition of key factors influencing the change in value and can be tools of
strategic and operational management;

- Promoting the devel opment of incentive schemes.

However, the concept is considered like any other, has a number of drawbacks.
In particular:

- Enterprise value can not be reliably evaluated through the use of predictive
data on income;
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- In conditions of imperfect market stock market value of shares is not an
objective indicator because it does not give an accurate estimate of the cost of equity;

- An attempt to harmonize the interests of owners and managers of
remuneration ratio by the latter with the growth of value can lead to manipulation of
information on the part of managers;

- The owners are not always interested in the growth of value in the long run,
because they have their own benefits related to the consumption in the current period;

- None of the indicators are not capable of showing all aspects of the enterprise

and enhance long-term value.

Control questions and tasks

1. What is the value-oriented management?

2. Identify the elements of value-based management.

3. What are the key factors affecting the value of the enterprise?

4. What are the possible ways to implement value-oriented controlling?

5. Identify the measurement system values in value-oriented controlling.

6. What are the advantages and disadvantages of the system of value-oriented

controlling?

TOPIC 7. STRATEGIC FINANCIAL CONTROLLING AND
BALANCED SCORECARD

7.1. Nature and purpose of strategic financial controlling

7.2. Strategic financial controlling tools

7.3. Balanced Scorecard

7.4. Practical implementation of GSP

7.1. The essence and purpose of strategic financial controlling
Financial problems that arise in business entities, often due to lack of clear

leadership in strategic development, long-term financia plans and lack of
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understanding of the mission of the entity. As a result, enterprises are having
difficulty with the definition of capital requirements and other types of resources:
power idle funds frozen in illiquid stocks and receivables, certain sectors of activity
are unprofitable and so on. To avoid (or neutralize) the strategic nature of problemsin
the company should introduce mechanisms for strategic controlling.

Under the strategic financial controlling understand complex functional tasks,
tools and methods for long-term (three more years) financial management, cost and
risk. It is believed that controlling the strategic time horizon is unlimited.

As part of the strategic financial controlling force financia services companies
focused on fulfilling the following main objectives:

- Determination of strategic directions of the company;

- Determining strategic success factors;

- Identify goals and develop afinancial strategy of the company;

- Implementation of an effective early warning system and response
(permanent analysis of opportunities and risks, strengths and weaknesses);

- Determination of planning horizons;

- Long-term financia planning: planning gains and losses, Cash-flow, balance
shest, key financial indicators,

- Long-term cost management company and the profits of its owners;

- Ensuring the integration of long-term strategic goals and operational
objectives that are put before individual employees and departments.

The most important task of strategic controlling is to ensure the viability of the
company in the long term based on existing management potential and create
additional success factors. Available in enterprise development potential determined
by the following factors:

- Financial support and opportunities to raise additional capital;

- Availability of qualified personnel;

- The existence of reliable and cheap sources of raw materials;

- Availability of markets for products;

- Production potential;
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- Effective organizational structure;

- High quality management.

7.2. Strategic financial controlling tools

The main tools of strategic controlling includes analysis of strengths and
weaknesses, building strategic balance, portfolio analysis, organizational analysis,
functional and cost analysis, lifecycle model, early warning system and response,
discriminant analysis, shareholder-value, Balanced-Scorecard, benchmarking and
others.

Many enterprises run into the problem of absence of logicalcombination of stra
tegic aims and operative tasks that isexecuted by separate workers and structural subd
ivisions.

The corporate strategic strategic planning and short-termannual budgeting is
often enough examined as atwoparallel, even something autonomous processes.

Under the control of the focus on compliance with budget targets without
binding them to the strategic goals that jeopardizes their achievement. On the other
hand, it appears that the implementation of specific operational tasks lacking the
necessary resources or budget deficit too.

Particularly balanced is to achieve monetary goals. To overcome this kind of
weaknesses in the present controlling recommended to implement specific
operational measures special tools to ensure the transformation of strategic
objectives, which is denoted as Balanced-Scorecard. Vzayemouzhodzhenist specific
targets strategic and operational controlling is achieved by building an integrated
system of long-term and operational planning. Structural-logical scheme planning as
part of the controlling system shown in Fig. 7.2. A prerequisite for successful
strategic controlling is upscale accounting, financial and management accounting.
The main areas of control and analysis of deviations in the context of strategic
controlling are:

- Strategic goals (both monetary and non-monetary);

- Externa factors underlying long-term planning;

- Internal bottlenecks strategic nature.
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Fig.7.2. Order of planning within the controlling

The strategic planning system can be built not only on the level of individual
enterprises, but also on a consolidated basis - at the level of the group. Large
companies tasks that are the responsibility of strategic controlling, often solves
specially created department of strategic planning. Along with the strategic planning
crucial for effective strategic controlling a balanced scorecard, which will be
discussed later.

Inextricable link between strategy and structure of the capacity of the
organization is one of the basic elements of scientific direction, titled the Balanced
Scorecard (BalancedScorecards - BSC). In the context of the principles BSC strategy
- isan effective tool that converts a single organization focused mechanism.

The essence of the BSC is all based management processes - planning,
alocation and use of resources, budgeting, periodic reporting and activity
management - focused on overall strategy. Organizational processes are directed from
the top down - a concept (mission) of the company, strategy and resource allocation,
and implementation tasks carried out by innovation, feedback and information flows,
moving from top to bottom, from the immediate perpetrators to top managers. As a
result, the practical implementation of this approach have been obtained outstanding
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results - an amount higher than the parts, that is achieved by synergy efforts of
individual units. This system is formed by two main provisions:

First, some financial indicators are not enough to fully and comprehensively
(balanced) reflect the state of the company, and must be supplemented by other
indicators; Second, the system parameters can be used not only as a comprehensive
indicator of the enterprise, as well as a management system that is able to link
strategic policy owners or top managers and operations management company.

Balanced retains traditional financial figures, but these figures give only a
description of past events. Management approach that was based only on financial
performance was adequate for the industrial age, when investments in long-term
competitive advantage and relationships with customers and partners have been
critical to business success.

The main structural BSC idea is to balance the metrics in the form of four
groups. The logic of the relationship of these parameters is shown in Fig. 7.3.
Balanced Scorecard.

Financial < Financial objectives regarding the
direction achievement of mission micii
_g Performance with customers, which
- .
5 Consumer should succeed to get the desired
. . inancial results
S direction * f
‘@
-; E
T @©
c
5 &
g 8 - - Internal processes, which must
@ Direction succeed to satisfy customers and
‘E Interior achieve desired financial results
(Y]
2 processes
(=
The complex of actions for the
Direction development of domestic resources
training an d to succeed in internal processes,
rowth satisfy customers and achieve
grow desired financial results

Fig. 7.3. The structure of the Balanced Scorecard
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The first group includes traditional financia indicators. It would not have
proved the importance of market orientation of the company and improve internal
processes, primarily owner interest rates of financia return on invested capital.
Because balanced system should start (in classification) and end (the fina

assessment) financial indicators.

7.3. The system of balanced scorecard

The second group describes the external environment of the company, its
customer relationships. The focus here:

- The ability of the enterprise to meet customer needs;

- The ability to keep the enterprise customer and buy new;

- Profitability of the client;

- Of the market;

- Market share in the target segment.

The third group describes the internal processes of the enterprise, including:

- Innovation process,

- Product devel opment;

- Preparation of production;

- The supply of essential resources;

- Production;

- Marketing;

- After-sales service.

The fourth group to determine the ability of companies to learning and growth,
which focuses on the following factors:

- People with their abilities, skills and motivation;

- Information systems that enable supply critical information in real time;

- Organizational procedures to ensure interaction between stakeholders and

determine the system of decision making.
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An essential element of the Balanced Scorecard is to establish the relationship
between indicators of individual groups. The chain of causes and effects must
penetrate all four directions and combine all BSC targets and indicators.

Balanced Scorecard is a consumer trend that is primarily associated with the
creation of consumer strategy. The focus hereis on an advantage of consumer groups
in terms of price, quality, functionality, prestige, reputation and nature of customer
relationships

7.4. Practical implementation of the balanced scor ecard

Practical implementation of the CAP Example balanced scorecard devel opment
bank market operations and nontraditional services Building a balanced scorecard,
both for the creation and implementation of a particular type of product, and for the
development of the whole enterprise requires compliance with certain rules. Such
rules have been reflected David Norton and Robert Kaplan in five basic principles:

- Bringing the strategy to operational level;

- The creation of strategic relevance;

- Strategy as the daily work of each employese;

- The strategy as a continuous process,

- Activation changes as aresult of effective management of top managers.

The first principle requires consideration in a balanced scorecard of al the
factors that may affect the achievement of strategic objectives in the field of leasing
Factoring and remote customer service. You need to consider not only financia
(growth financing) or quantitative component (the share of the bank in the market of
individual services, increasing the number of customers, speed of information or
payments and payments) and qualitative components - a sufficient level of
professionalism front-office, customer satisfaction, proximity centers selling products
to consumers. Also, this principle requires proof of the strategic objectives directly to
artists using strategy maps, which is a reference and information sources available to
al departments and employees. This is reflected in strategic maps of indicators

characterizing the efficiency of the operation or provision of services. Any bank has a
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large number of structural units, departments, branch offices, divisions, each of which
performs certain functions. To the bank was able to achieve defined strategic
objectives, all structural units to be seamlessly linked. This is a requirement laid in
principle the establishment of strategic relevance. To address the problem of
fragmented to highlight sections that are most closely associated with the
development of unconventional operations and services. So for leasing and factoring
characteristic is that all clients are entrepreneurs, users of remote services are
individuals - owners of plastic cards, as well as large and medium-sized enterprises
engaged in calculations on the "Client-Bank" and "Internet-client-bank”. So trust
units implementing the strategy for development in the operations and services
department is working with entities (corporate clients) unit to work with plastic cards
department and back office (accounting) that provides for payments. That employees
of structural units require the most thorough explanation of the strategic objectives of
financia institutions to expand the range of non-traditional operations. The third
principle requires proof strategy directly to the performers - the front office staff
personally communicate with customers by offering a particular banking product. It
is necessary to work incentives aimed at implementation of the basic indicators of
implementation strategies. Often this collective remuneration that defines a
particularly important role teamwork. The fourth principle is constant monitoring of
the dynamics of indicators, identify negative trends and implement corrective action.
Considerable importance in this process is the system of controlling and operational
meetings of middle managers and senior executives. Also part of this principle is the
system of open accounts, in which ordinary performers have access to the necessary
information to perform their tasks. So for the increase in funding for the leasing or
factoring, increased non-cash payments "Internet Client-Bank" by increasing the
customer base, employee front office requires certain information about potential
customers: the volume of revenue and expenditure (cash turnover), the accounts debt
level of depreciation. The last principle assigns a decisive role in the implementation
of GSP senior managers that are able to prepare some changes to the organization and

guide it in the direction of implementing strategic objectives.
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Readiness of the bank's management to the implementation of these principles
is a prereguisite for creating an effective balanced scorecard. Let's build this system
of indicators covering the following components of the bank in the market of non-

traditional banking products: finance, customers, internal business processes, learning

and career growth (Fig. 7.6).

Financial possibilities
As the bank's management assesses its activity in the
non-traditional banking operations and services

Obiectives Indexes Tasks Initiative
A
Clients Internal Business Processes
As clients evaluate the performance On which processes bank should focus
of the bank. Satisfaction of consumer to achieve strategic goals
— Seeing of
Objectives le—]| ! .
strategy Objectives
Indexes Indexes
Tasks
Initiative Initiative

Education and career growth
Whether the bank is able to create new innovative
products. The ability of workers to update their knowledge
and skills to work with clients

Obiectives | Indexes | Tasks | Initiative

Fig. 7.6. Elements of Balanced Scorecard performance of the bank in the market
of non-traditional banking products.

The main strategic objectives of the bank on market of nontraditional operations
and services is further increase in financing leasing and factoring, increase the
number of customers using the services of remote banking services, fully meet
customer needs. To achieve the strategic goals of developing local system of
differentiated targets for each segment of the bank (table 7.1).
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Table7.1

Determination of the main objectives for each segment of the bank on market of
nontraditional operations and services

. . . . Services for remote customer
Leasing operations Factoring operations service

The financial component

The growth of bank profitability

Expanding income structure through:

Theincrease in the customer base;

Reducing the cost of service (time

Reducing the number of problem loans saving of processing electronic
documents)

The client component

Increasing the level of customer satisfaction in the service

Growth market segment

Holding various promotions

Bringing the customer information about the main advantages of using unconventional operations
and services are:

lower rates of service, than
manual processing of documents

reducing the length of (for legal entities)

legislative incentives (tax benefits) the operational and the convenience of obtaining

financial cycles information about card account

in the implementation of various
bank transfers)

A component of internal business processes

Learning the basic needs of customers and develop appropriate banking products

The differentiation of products depending on the operating conditions of customers

Making cross-service

Reduced processing time requests

The implementation of an effective monitoring system aimed at Improving communication
reducing arrears facilities, information support
Continued work on improving the customer base The gradual reduction of tariffs

New sales channels of banking products

A component of learning and career development

Holding conferences, seminars, tests

Interaction with universitiesin terms of training and selection of new specialists

Providing strategic information (access to customer financial statements)

Simulation of staff
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Strategic indicators represent a "balanced view of the overal strategy," which
reflects, in addition to the financial component, customer, internal business processes,
and learning and development components. This approach allows the early stages to
evaluate how successful have financial institutions.

Strategy Map helps bring to the attention of individual units and employees of
their role in implementing the strategy. It should be noted that one of the benefits of a
balanced scorecard is a possibility of correction at any stage of the strategy. Once
feedback system begins to operate, management can check the relevant hypothesis
for the development of various processes, the impact of some other indicators,
establish the closeness of the connection between performance using mathematical
and statistical methods. At the divergence of actua results with the expected
priorities and Balanced adjusted.

Control questions and tasks

1. What isthe strategic and financial controlling, what its objectives?

2. What factors determined the devel opment potential of the company?

3. Justify the importance of strategic financia planning in system of
controlling.

4. What are the financial and economic objectives of the enterprise are
monetary in nature?

5. Consider and comment on non-monetary goals of the company. What is their
role in achieving the main goal of the business?

6. What is the feature of the Balanced Scorecard?

7. Identify the main directions of the Balanced Scorecard.

8. Define the place of Balanced Scorecard in strategic controlling and itsrole in

improving financial management in the enterprise.
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TOPIC 8. FINANCIAL DIAGNOSIS AND MONITORING IN SYSTEM
OF CONTROLLING

8.1. The main provisions and principles of financial diagnostics

8.2. Goals, objectives and methodological basis of financial diagnostics

8.3. The use of diagnostic elementsin the financial controlling

8.4. Monitoring as an integral part of the financial diagnosis

8.1. Themain provisionsand principles of financial diagnostics

Diagnostics aims to assess the state of the objects under incomplete
information and aims to identify problems in the functioning of the systems and their
CaUSes.

Based on the diagnosis of the current state of the enterprise can build forecasts
of its development and evaluate future state without implementing controlling.
Analyzing the impact of internal and external factors on the activities of the company
for the introduction of controlling forecasting future possible changes at the company
and assessing their value, we can determine the effect of the introduction of
controlling. Thus, determining the effect, you must also consider not only save
overall costs of the enterprise or the growth of its revenues and the cost of
implementation. Clearly, in the case of a negative economic effect of introduction of
controlling unnecessary. So give full circuit diagnosis based on the introduction of
controlling:

- Assessment of the current state of the enterprise;

- Predicting the future state of the company "without introduction of
controlling": identification of key indicators;

- Modeling the future of the enterprise "after the introduction of controlling":
identification of key indicators;

- Valuation of introduction of controlling;

- Comparing the projected key performance indicators "without controlling"

and "with controlling." Determining the economic effect of its implementation.
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Along with this important element rooted in the company of financia
controlling is a financia diagnosis. In the current economic conditions financial
diagnosis serves as the main instrument of management decisions at the company, to
achieve its strategic and tactical objectives. The quality of the results depends on the
financial diagnostic methods chosen, the skills of professionals engaged in diagnostic
procedures, information and software. In financial diagnostics conducted using a
variety of methods. Scientific unreasonable choice of various methods depending on
the specific characteristics of enterprises leads economic biased interpretation of
diagnostic results.

Financia diagnosis based on a comprehensive analysis of financial statements
and statistical data, non-accounting statements - both internal and external .

The main provisions of the diagnosis can be formulated as follows:

1) diagnosis identifies two areas of use (performance of the company and its
core business processes);

2) diagnostic tools should not only be limited to the calculation of financial
indicators;

3) need to use methods of financial analysis within an optimal adequacy;

4) compliance the principle of comparing and matching;

5) compliance the principle of temporal consistency;

6) diagnosis should end with concise presentation of key findings.

1. Based on the first position, diagnostics of company identifies two areas of
application (diagnostic facilities).

In the diagnosis of the company are two objects of analysis:

- The results of the company for the relevant period and their current status;

- Major business processes (diagnostics business management).

2. In carrying out diagnosis seems obvious that its instruments should not be
limited only to the calculation of financial indicators.

Indices are calculated at the final stage of diagnosis and are inherently
generalization. Therefore, a situation may arise: the whole Controlling Service

powerfully worked for a month or a quarter, then the estimated financial performance
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and "cried out." To solve this issue is fundamentally not possible when using only
financial indicators. It's not forget that the diagnosis is not made by itself - it serves
the purposes of management. And now manage with just financial ratios - is the same
as the control car using the rear view mirror "seen from the left by themselves, but it
isnot clear how it happened.”

The structure of financial diagnosis can be made in the form of tools (Fig.
8.1).

TOOLS OF FINANCIAL DIAGNOSTIC

The direct use of these The use of financial Horizontal and vertical
financial statements indicators (ratios) analysis of financial
statements

Fig. 8.1. Financial diagnosticstools

3. You must use the methods of financial analysis within the optimal
sufficiency.

This provision is based on the need to take into account that financial
instrument of diagnostic of performance of the corporation rather lengthy, contains a
large number of financial indicators (ratios) that often overlap. It is not always
obvious need for certain factors. The principle of adequacy using techniques of

financial analysis is as follows - for the purposes of diagnosis, use only those

indicators that are the informational basis for management decisions.

4. Respect for the principle of comparing and matching.

The essence of this position is that their own financial performance may not be
useful for decision-making, if the manager does not compare them with other data
relevant to the subject of diagnosis.

There are two types of indicators for comparison:

- Indicators of the Company in prior periods,

- Similar indicators of other companies of the same area (usualy competing

enterprises).
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This provision represents the pragmatic ssimplicity of the main objective of
diagnosis - getting the following conclusions:

-How state enterprises changed compared to previous periods - worsened or

improved?

- How successful is our company compared with competitors.

5. Respect for the principle of temporal consistency.

According to this principle diagnosis of corporation should be done by a
certain time regulations. From a practical point of view it is expedient to adhere to the
following rules of diagnostics:

- Once a year conducted a fundamental diagnostics, which involves the use of
al diagnostic toals;

- Monthly evaluation carried out for a limited number of indicators for the
results of the current period (monitoring).

Keep in mind that during the monitoring process indicators are monitored
characterizing the operational performance of the corporation. In particular, the
monitoring of indicators does not make sense to include integrated indicators, such as
return on assets or equity as they are formed during the year. At the same time, more
expedient to "monitor" such as gross profitability index (the ratio of gross profit to
revenue) to promptly identify negative trend deterioration in operating corporation.

6. The final provision of financial diagnostics serves the principle of
completeness.

The essence of this provision is that after calculation of al financia ratios of
horizontal and vertical analysis of financial statements and describe its features in the
period is analyzed, it is necessary to draw conclusions for which, in fact, been
performed al of the work. Conclusions should be concise and constructive. The
practician recommend to use the format SWOT-analysis, a feature of which is that all
of the many factors of the corporation are grouped as follows:

— S (Strengths) — strengths of the company,

— W (Weaknesses) — weaknesses of the company,

— O (Opportunities) — enterprise capabilities that help improve their condition,
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— T (Threats) — threats that the company may encounter on the way to improve

itsactivities.

Following basic positions of SWOT-analysis financia controller should
formulate recommendations on key areas of improvement. Only then the process of

diagnosis can be considered as complete.

8.2. Goals, objectives and methodological basis of financial diagnostics

The purpose of the financial diagnosisis the evident evaluation of dynamics of
the company and its financial condition.

The main objectives of financial diagnostics of company are:

- A study of the profitability and financial viability;

- Study the effectiveness of the use of property of enterprise security by its own
working capital;

- An objective assessment of the dynamics of liquidity, solvency and financial
stability of the company;

- The definition of the enterprise in the financia markets and quantitative
assessment of its competitiveness;

- Analysis of business activity;

- Determine the effectiveness of financial resources.

Financial diagnosis based on the implementation of the internal (traditional)
analyze of the financial condition of the company, the content of whichiis:

- Analysis of property of the company;

- Analysis of financial stability and sustainability of the company;

- Assessment of business activity;

- Analysis of the dynamics of income and profitability of the company and
factors that affect them;

- Analysis of the creditworthiness of the company;

- Evaluation of the use of assets and invested capital;

- Analysis of their financial resources;

- Analysis of the liquidity and solvency of the company;
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- Analysis of sustainability of the enterprise;

- Analysis of the cash flow statement (form Ne3);

- Analysis of the report on equity (form Ned);

- Analysis of other statistical data reports and other available data.

All levels of balance and other financial statements are interrelated, and their
value to the timely and qualitative assessment of the financial condition of the
company depends on the probability of systematic and submitted by them appropriate
information.

Basic requirements for accounting statements in terms of implementation of
financial diagnostics of company boil down to the fact that it must provide accurate
and quality information to:

- Assessment of the dynamics and prospects for profit enterprise;

- Evaluation of existing financial resources and the effectiveness of their use;

-Working out reasonable financial management solutions for effective
investment policy.

As the financial results of the company is the difference between revenues and
expenditures, it is believed that this difference can be achieved through revenue
management, cost management, whether as a result of simultaneous direct impact on
first and second. In the system of controlling in the company specified carried by the
distribution objects to the centers of profit, centers of expenditures and cost
interaction between departments.

So thefirst stage of research is the analysis of revenues and expenditures.

When analyzing the income necessary to solve such problems:

- To assess the implementation of the financial plan on revenues;

- Study the dynamics and structure of income;

- Use factor analysis of revenue to identify reserves of its increase and develop
proposals for the mobilization of the reserves.

Full scorecard comes to the field of controlling and ranged in importance.
According to the system of priorities of firstly key indicators of the first level are

selected, then emerging the second level priorities, which are in connection with the
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performance factor of the first level, and so on. This approach facilitates the analysis
and explanation of deviations of actual values from the plan, objectives or standards.
These systems may be diverse in nature and highlight priorities:

- For individual responsibility centers;

- For different areas of operational and financial activity;

- For different aspects of resource use.

In addition, during the diagnosis must be remembered that at each stage of the
life cycle of enterprise preference should be given to some specific indicators.

The first stage - the stage of inception. The focus should be given to liquidity
and financial stability.

The second stage - acceleration of growth. The most important figures at this
stageis liquidity and independence.

The third stage - the stage of slowing growth. Specia attention at this stage
should pay profit ratio of operations asintegrated indicators.

The fourth stage - a stage of maturity. At this stage need to focus on indicators
that characterize the investment of company.

The fifth stage - the recession; quite difficult stage that requires continuous
monitoring of the changes in al groups of indicators, but require special attention to
liquidity and profitability.

8.3. Theuse of diagnostic elementsin the financial controlling

The right choice of aim and objective during diagnosis of the financial
condition of the company are important. On this basis, and taking into account the
existing capacity is determined by the true financial condition, producing ways to
achieve optimal solutions, selecting management practices, producing various
changes in organizational, technological, commercial and other activities of the
company. The system of aims and objectivesin FAT diagnosis should be specified in
content, timing and implementation levels.

Here is an example of the previous system diagnostics company. Herewith,

natural for each application specialists, including experienced controller, there is a
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desire not to start with complex technology. Therefore, it is advisable to start
gradually diagnosis. For this purpose proposed tool qualitative analysis of the
enterprise. Thistool is based on the ranking of problematic features of the company.

The genera scheme is as follows. Defining segmentation principle in areas of
concern of the company. Typical problems are formulated, the importance of each
issue measured at three ranked system:

L —low significance of the problem (ie, you can do not care yet);

S — secondary significance of the problem;

H — high significance of the problem (should cause concern to management).

To complete the measurement can be added level - "?', Which means that at
the moment the management of the company is unable to determine the significance
of the problem.

When it becomes difficult for the accounting department to track the cost of
goods and inventory movements for each item (with 50-100 transactions per day), a
company may consider implementing I T solutions that utilize artificial intelligence.

8.4. Monitoring asan integral part of thefinancial diagnosis

The issue of monitoring in system of diagnosis requires consideration of
conceptual apparatus. When monitoring in a general sense (Eng. - Monitoring, Ger. -
Monitoring) to understand complex of scientific, technical, technological,
organizational and other measures that ensure systematic monitoring (tracking) the
status and trends of natural, technological and social processes. In this context,
monitoring of financial diagnostics is considered as complex of financial, economic,
technical, organizational and other means to ensure systematic control (monitoring)
the state and trends of economic devel opment enterprise.

Methodologically monitoring - is a series of typical measurements of the object
and the subsequent analysis, evaluation, comparison of the results to identify certain
patterns, trends, variables and their dynamics.

Monitoring classified according to different classification criteria:

Depending on the methodol ogy:
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- Dynamic - analyzes data on dynamics of growth or change of object,
phenomenon or certain characteristics. This is the easiest way of monitoring used to
analyze relatively simple systems, prices, income and expenditure, employment and
so on. The main objective of this study is to establish trends, not identifying their
Calses or prerequisites.

- Competitive - by this methodology are studied in parallel one, several or a
number of identical or similar systems. Allows you to evaluate and compare systems
to distinguish between them, establish advantages and disadvantages.

- Comparison - compare individual performance or the results of a
comprehensive study conducted on identical criteria, severa of the same level or
higher and lower systems. This approach makes it possible to optimize performance,
identify the causes that increase or decrease the difference between them.

- Comprehensive - combines research methods used in different types of
monitoring.

Depending on the purpose:

- Information - is the structuring, accumulation and dissemination of
information.

- Basic (background) - identifies new challenges, dangers, trends before they
will be realized at the level of management. By the monitoring facility, arranges
continuous monitoring with periodic measurement.

- Problem - finding patterns, processes, risks, problems that are already known
and understanding, removal, correction of which is important in terms of
management.

The process of diagnosis, is usually very time-consuming and not for
technical reasons related to the calculation of financial performance, but because of
the need for a correct interpretation of diagnostic results. In fact, when adjusted
accounting system the company is easy to automate the calculation of and they can
be counted in such quantity that wish financial manager or leader. Much more

difficult to understand what these figures say.
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Monitoring of the current state of the enterprise made for rapid diagnosis,
which should be a timely signal negative trends change in the enterprise. For this
reason, financial indicators used in monitoring should be highly informative.
However, as noted, the number of these indicators should not be very large.
Otherwise it would be difficult to analyze them together and take adequate
decisions.

There is one very specific feature a system of indicators that can be used for
monitoring. These indicators should reflect the current status and operational
dynamics of companies. Everyone is clear that the "measure" every month return
on assets and on this basis to make conclusions about the current state of the
company, hardly reasonable. This figure is formed throughout the year and
therefore calculate and analyze it should be, most likely once a year. At the same
time liquidity indicator, obviously, should calculate and monitor monthly.

The amount and composition of indicators for monitoring the financial director
of the company selects based on their own ideas about the importance of certain
factors on the business. To monitor, use the ones that define the operational
characteristics of the business and to compare them in a temporary aspect makes
sense at least once a month. Finaly, based on selected indicators management
company should be able to influence tactical decisions. In fact, the company creates a
monitoring system for early detection of impending crisis, which potentially threatens
every enterprise.

The task of drawing up alist of indicators for monitoring formally solved quite
simply. We consider al financial ratios divided into groups. With each group selected
those indicators suitable for monitoring the previoudly listed criteria. It is possible
that some group financial manager will not select any indicator. Once again, the task
of selecting indicators for monitoring an individual, but, nevertheless, scientists
offered general advice on the matter.

The system of indicators for monitoring the condition of the company, at a
minimum, should include the following financia ratios:

- Trend in sales;
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- Relative grossincome;
- The average repayment period of receivables;
- Turnover of an inventory;
- Quick liquidity ratio.
Indicator "trend in sales" is the most important as an indicator of well-being
company.
On the basis of the trend in sales is estimated rate of change in sales, calculated
formulawhichis:
(volume of sales revenue for the current period - volume of sales revenue for

the previous period) / volume of sales revenue for the previous period

Control questions and tasks

1. Identify the circuit diagnosis based on implementation controlling.

2. What isthe financial diagnosis?

3. Expand the essence of the main provisions of financial diagnostics.

4. What is the format of the SWOT-analysis and what are its main points?

5. What are the main objectives of financial diagnostics company?

6. What are the main indicators characterizing the financial and economic
performance?

7. What are the main indicators characterizing business activity of the
company?

8. What are the main indicators characterizing the financial stability of the
company?

9. Define the essence and main purpose of financial monitoring diagnostics.

10. Describe the main types of monitoring classification criteria.

11. Determine the amount and composition of indicators for monitoring the
financial health of the company.
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TOPIC 9. HARMONIZATION OF FINANCIAL STATEMENTS AS
COMPETENCE OF CONTROLLING

9.1. The content, objectives and methods of financial statement analysis

9.2. Approaches to harmonize financial statement as an important source of
enterprise information supply

9.3. Users of inside information of enterprise

9.4. Interconnection of management, controlling and informatics

9.5. Factors of complex solving of management problems through information

provision

9.1. The content, objectives and methods of financial statement analysis
Financial statements - a set of reporting forms that are made on the basis of

accounting in order to provide internal and external users summary information about

the financial position in a manner which is convenient and understandable for these

people for making certain business decisions.

In international and national practice construction of financial statements based
on the following principles:

- Disclosure;

- Clarity of financial statements for makers of business decisions based on it;

- Usefulness or relevance and credibility;

- Assumptions and constraints that allow an adequate interpretation of financia
statements.

The main purpose of services of controlling in the analysis of financial reports -
timely identification and elimination of shortcomings in the financial statements and
finding reserves of improving of the financial condition and solvency.

Upon reaching the main goal the following problems should be solved:

1) Based on the study of production, investment and financia activities to assess
the implementation plan for the flow of financial resources and their use of the

position to improve the financia condition of the company.
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2) Prediction of possible financial results, ie profit and profitability, based on the
actual business environment and the availability of equity and debt resources,
development of models for the financial condition of different variants of using the
resources.

3) Develop specific measures aimed at efficient use of financial resources and
strengthen the financial condition of the company.

The main sources of information for financia analysis of the enterprise is the form
Nel, 2, 3, 4.

Financial Statement Analysis helpsto:

- To prove financial plans;

- To identify weaknesses in the financial operations of the company;

- Take action to help rectify the situation;

- Decide on the efficient use of funds and resources of the enterprise;

- Adequately adjust future direction of the company;

- To examine the liquidity, solvency, financial stability and solvency of the
company;

- Provide the information needs of users (owners, investors, lenders).

The main task of financia controller in the analysis of financial statements - to
understand and correctly interpret the results of data processing.

Analyzing financial statements using different methods and techniques of
financial controlling, discussed in previous chapters.

Methods of analysisinclude:

- Horizontal (temporal) analysis;

- Vertical (structural) analysis;

- Trend andlysis,

- Analysis of relative indicators (ratios);
- Comparative analysis,

- Factor analysis.

Methods of analysis:

1) non formal:
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- Expert assessments,

- Comparative;

- Building a system of indicators;

- Building a system of analytical tables.
2) formal:

- Chain substitutions;

- Arithmetical differences;

- Balance;

- Percentage numbers;

- Simple and compound interest;

- Discounting.

3) traditional methods of economic statistics:
- Average and relative values;

- Grouping;

- Index.

9.2. Approaches to harmonize financial statement as an important sour ce of
enterprise information supply

The main requirement for the information provided to external users of developed
financial markets - isits usefulness.

To this requirement was performed, it is necessary that the financia statements
meet the criteria and quality characteristics that ensure its harmonization (see. Fig.
9.1).

According to the Law of Ukraine "On Accounting and Financial Statements in
Ukraine" entails the following qualitative characteristics of financial statements:

- Clarity and adequacy of interpretation;

- Reliability;

- Comparability;

- Appropriateness;

- Availability.
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Financia statements should enable users to compare:

- Thefinancia statements of the company for various periods;

- Financial statements of different companies.
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Figure 9.1. Ensuring the harmonization of financial statements based on quality

characteristics

9.3. Users of inside information of enterprise

Users of financial statements - natural or legal persons who need information

Financial Statementsin Ukraine").

Financia statements provides information needs of users about:

- The acquisition, possession and sale of securities;
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- The equity of the company;

- Assess the quality of management;

- Assessing the ability of the company to fulfill its obligations in atimely manner;

- Security obligations of the company;

- Determining the amount of dividends to be distributed;

- Regulation of the enterprise;

- Decisions.

Parties interested in information about the company in terms of market conditions
can be divided into two main categories: internal and external users.

The internal users of information related management company that takes

different decisions productive, economic and financial nature. For example, based on
reporting financial plan is on next year, decisions on pricing and so on.

Among external users select:

1) users directly interested in the activity of enterprise:

- Current and potential owners, who need to determine the increase or decrease in
the share of equity of the company and evaluate the efficiency of resource use by
management;

- Current and potentia lenders that use reports to assess the feasibility of granting
or extension of credit, the definition of credit conditions, guarantees of repayment,
estimation of confidence in the company as aclient;

- Suppliers and buyers that determine the reliability of business relations with the
client;

- The state represented by tax authorities that check the accuracy of accounting
documents, tax calculation, determine tax policy;

- Employees of companies that are interested in data of statements in terms of
their wages and prospects of the company.

2) users, indirectly interested in the activity of enterprise, for which study of

statements is necessary to protect the immediate interests of users:
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- Audit service which reviewed the data of statements for compliance with the law
and generally accepted rules of accounting and statements in order to protect the
interests of investors;

- Consultants on financial issues, which are using statements to develop
recommendations to their clients on capital alocation in a particular company;

- Exchange of securities;

- State authorities who decide on the registration of businesses cease their
activities and assess the need to change methods of accounting and statements;

- Legidative bodies;

- Lawyers who need statements to evaluate the implementation of agreements,
compliance with legal regulations in the distribution of income, and to determine the
conditions of pensions;

- Statistical agencies that use statements for statistical generalizations by industry,
for benchmarking and performance evaluation at the regional level;

- Press and news agencies that use the statements to prepare surveys, assessment
of trends and analysis of individual companies and industries, the calculation of
generalized financial performance;

- Trade unions interested in financial information to determine requirements with
respect to wages and conditions of employment contracts;

- The public, who need information on arange of business, providing him the

number of jobs and so on.

9.4. Inter connection of management, controlling and infor matics

Management of modern enterprise requires increasing efficiency. During the
rapid changes in the market, a shorter cycle of turnover of products and services,
customer demand variability is important to ensure comprehensive information base
for making operational and strategic decisions and monitoring their implementation.

The traditional paper media are a clear barrier to the introduction of advanced

technology management. In this regard the use of modern methods of collecting,
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processing, storage, analysis and presentation of information for the preparation of
administrative decisionsis one of the most important tools of business development.

Controlling as a system of management of the future plays a specia role in
ensuring the long-term functioning of the company and its business units. The core of
the system isto compare planned and actual values of monitored parameters based on
a development plan and budgeting enterprise. As the development of the system of
management on the enterprise control and management are giving way to self-control
and self-government in a particular organizational unit. This follows the cycle
support management decisions "plan - organization performance - Accounting -
Control - Analysis - regulation” at each of three levels: strategic, operational and
tactical.

From the information point of view is the core of decision support system
(DSS) - akind of add-on after operational information systems used in the enterprise.
The purpose of the development and implementation of DSS - information support of
operation and comfort for top management and leading specialists in making
informed decisions that meet the mission of the company and its strategic and tactical
objectives.

The basis of this system are:

- Providing data and analytical information and the consolidated nature of both
internal and external sources for economic and financial evaluation, comparison of
plans, development models and forecasting in business;

- Forming in cooperation with management systems of information, financial,
mathematical and heuristic models of economic and administrative processes.

Conceptualy, the solution of the problem should be based on ensuring access
to data and information and forming adaptive system of business models. It is
necessary to ensure that:

- Access to internal and external information sources, using databases that
mass-produced;

- Management of data and information in a variety of (MultiBase) complexes,

which alows for their openness,
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- Storage of data and information in a standardized format suitable for further
analysis, synthesis and presentation, including models "what ... if ...";

- Analysis and synthesis of financial and economic information, modeling of
processes and conditions;

- Presentation of information in the form of charts, graphs and maps in a form
that isintuitively understandable to management for decision making.

Thus, in order to create a system is to provide guidance and information
support preparation of decisions on key financial and economic issues top
management and middle management on the basis of factual and statistical analysis
and forecasting of financial and economic indicators. This involves the use of
permanently methods of forecasting, monitoring, analysis and adjustment of the
company and its business units, as well as information about the market and
competitive environment.

One of the main differences between analytical system and data processing of
operation system is not only a huge amount of data processed but also the need to
maintain arbitrary treatment in advance ad hoc requests from various sources. The
implementation of the tasks is impossible without widespread use of automated
information systems (AlS). The information, software and technical support AlIS
should provide online access and systematization of both internal and external
information sources to form a common information space.

Common information space means a series of methodical, organizational,

programmatic, technical and communication tools that provide quick access to any

enterprise information resources within the authority and access rights specialists.

9.5. Factors of solving complex management tasks by using informative
providing

Critical in development the strategy of building an integrated AIS should be
consider four factors. time, availability of resources, potential development,

succession.
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The time factor. Given the strategic importance of timely information support
for al activities and growing competition it is necessary that the first stages of
creation the information system were completed and the first results of its operation
were obtained as soon as possible after the decision to develop the system and start
funding. Development itself should also be completed as soon as possible.

The time factor should be taken into account in the operation of the system
because in an increasingly competitive quality of business management and
timeliness of information to the user for its speedy analysis and decision making are
strategic components of success.

Availability of resources factor. Investments in development funding can be
significant, but they should:

—achieve the goal of development and implementation of system;

— provide maximum benefit (profit) from development;

— be optimal in comparing to other implementation options.

To substantiation for the project should be developed a business plan. We must
aso take into account economic trends, such as the relatively rapid rise in labor
highly skilled professionals, the intensive development of the market of equipment
and information technology, which in many ways does not lag behind world. With
this take place a relative cheapening of technical means. On the other hand, a gradual
decrease in the proportion of "pirated” or not official use of software, especialy for a
relatively new technology platforms, increases the cost of software when creating an
integrated AlS.

Factor of potential development. As the situation in the business sector in
Ukraine is subject to rapid and sometimes turbulent transitional change (legislation,
political changes and decisions, macroeconomic decisions that lead to changes in the
methods and parameters of calculation various existing indicators and the
introduction of new indicators, new areas and species of activity), these changes must
be easily and quickly reflected in the AIS by modifying and expanding its
functionality. In addition, should be ensured the possibility to transfer decisions on

new computing platforms, new technology and software.
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Succession factor. In information providing always uses existing enterprise
resources and know-how. Thisis explained by gradual transition to new technologies,
habits and presence in each of the previous decisions of positive components. In
addition, succession is extremely important in analytical systems for continuous
business analysis and presentation of information from external sources to obtain
substantially new information and fundamental expanding class of decisions.

Creation of information systems requires systematic targeting of developers at
all stages of the life cycle of the system.

System approach envisages:

— definition of the concept of development AIS;

— development of technology platform based on the concept of development of
system;

— formation amodel of business processes and develop business rules;

—modernization of the rules (regulations) of business management system;

— development of measures for implementation of qualitatively new elements
in the work of the staff and the entire organization as a result of comprehensive
computerization.

Success largely depends on organizational measures (including efforts to
formulate the mission and goals of the company, for the distribution of responsibility
and control) to which has to be ready the senior management.

Consistent use of the system approach provides:

— adoption decisions on the development of architecture of controlling system,
that require knowledge of both the subject field and in the sphere of development of
computer systems;

— choice of technology platform, system integrators and technology of
designing;

— padle development of documentation, including technological
documentation;

— elaborate the plan of implementation, maintenance and devel opment.
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In practice, with the level of qualification of attendant staff and users, the terms
for the development and implementation,availability of resources, the need to train
professionals possible modification of the general scheme subject to the basic

requirements and principles.

Control questions and tasks

1. Recount the types of financial reports and describe them.

2. Formulate methodol ogical approaches to assessing the financial statements.

3. What are the methods that used in the analysis of financial statements?

4. What tasks need to be addressed for financial controlling for achieving the main
goal of financial statement analysis?

5. Determine how to ensure the harmonization of financial reporting??

6. Describe the principles of inclusion the information in the financial statements.

7. Discover the nature and conditions of implementation of decision support
systems (DSS).

8. What factors take place in the development strategy of building an integrated
AlS?
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TOPIC 10. THE INTERNAL FINANCIAL CONTROL ON THE
ENTERPRISE

10.1. The state and value of internal financial controlling.
10.2. Function and forms of internal financial controlling.
10.3. Methods of internal financial controlling.

10.1 The state and value of internal financial controlling.

To improve the management, heads of the companies and other parts
(including public) are creating specialized units for financial control in their managed
objects. This is internal financial control its independent from outside influence,
activity of business or state of management about control and evaluation of it work
which provide in its own interest. Financial controlling becomes the theoretical and
practical significance as an important part of the theory and practice of financial
management in the market conditions. It is organized process of al management
decisions by companies administration in the financial sector to ensure the
implementation of financial strategies and tactics, and to prevent crises that lead to
bankruptcy. The system of internal financia control is created linearly or functional
features or contains a both elements at the enterprise. The state of the system of
control puts division of responsibilities between the various departments and their
managers. Financial control is included as well. The system of control is provided to
assist managers in business issues:

1) Choosing between alternative actions that can be applied in a particular
period;

2) Detection the mistakes of specific workers. It might appear unrealistic plans
to establish with right forecasts, or failure of the actions that need to be applied for
specific financial, investment, marketing, and other decisions;

3) Doing actions that could correct the mistakes and build on the success.

So, internal financial control — activities the department of finance and
controlling directed on providing reliable information to the structural divisions about

using financial resources, evaluate the effectiveness of their financial and economic
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activity; identifying and preventing the deviations that prevent the lawful and
efficient use of assets and funds.

Internal financial control it is self-control that made by institutes for their own
financial business and business of its units.

Internal control is belonging to a leader who organized it, but it should be
possible independent like functionally and organizationally.

The purpose of interna controls it's assistance the management or
administration (including state body) for effectively performs its functions. Internal
controllers represent management data anaysis, marks and other necessary
information obtained as a result of inspections. This information helps management
to decides what measures are necessary to eliminate (if found) and areas where there
isroom for improving efficiency. Internal control:

- Doing within the organization (or management structure) by the officials
(controllers);

- Organized by the decision of the organization (or governing body);

- Internal control information is usually intended for management staff of the
organization;

- Interna control is funded by the organization.

The list of responsibilities that could be included for internal controllers:

- Check the efficiency of control;

- Counting the effectiveness of the organization;

- Determining the level of achievement of program objectives.

Internal controllers could hold the management audit functions.

Administrative audit it's the study of business operations in order to develop
recommendations for the economical and efficient use of resources, achieve high
results and policy of organization. It should assist the managers in carrying out their
functions and lead it to increase profitability of the organization.

10.2. Function and formsof internal financial controlling.

The important role belongs to systems and methods of internal financial control

as part of financial controlling.
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Internal financial control is an organized process of checking performance and
providing the administrative decisions in the financial management of the enterprise.
The purpose is achieving the strategic goals and prevents crises that could lead to
bankruptcy.

The function of financial management and controls usually are carried out the
financial director, auditor (controller) and treasurer in the big Western corporations.

The functions of internal auditor are run records, document research and
monitoring financial performance on past and current trade and financial transactions.
The Inspector is the head accountant. He is entrusted the preparation of operational
financial reports, tax returns, annua reports and paperwork for government
regulators. The auditor should ensure that funds are used efficiently and by a purpose.

Treasurer has on outside function. He manages the capital of the company and
has contacts with lenders, investors, shareholders, insurers and with the public
authorities. Treasurer is responsible for the effective management of assets and debt
of the company, financial planning, investment, development credit, investment and
dividend politic. The financial director of corporation organizes and coordinates the
work of the auditor and treasurer. He was assigned to control all stages of the
financial activities of the company and has the role of financial advisor of the head
part. It isinvolved in the development of financial and investment politic.

The main reasons for deviations from the actual values from planned
(normative) are studying in the business as a whole, its branches and centers of
financial responsibility. They are looking the financial performance and financial
responsibility centers, where there are "critical" deviations are different from current
plans, budgets, regulations and standards during the analysis. For each "critical"
deviation figures out it causes. Control reports are using indeed (heads of
departments, divisions, services). The financial monitoring system can be adjusted by
changing the control objectives and indicators of operationa production plans and
budgets which developed by company. A similar system of actions carried out in

situations where opportunities to optimize certain aspects of financial activity is
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limited or not exist. It may be decided to stop the activities of individual
responsibility centersin the exceptional cases.

Forms of the financial control

The form of financial control is the concrete determination of the organization
of the control action. The forms of financial control can be classified by different
ways.

Depends on time of control and time of doing the financial and business
operations there are three main forms of financia control: the previous, current and
after control.

Previous control doing before tested operations. It is usualy held on the stage
of drafting, review and approval of budgets and financial plans of business, estimates
of profits and costs of the organizations, draft legislation, contractual agreements,
constituent documents, etc. It is going before economic and financial transactions.
Previous control alows eliminating attempts to break the financial laws and no
purpose wastage of resources and identify sources of additional financial resources.

The current control or operationa is produced in the course of economic and
financial operations, providing of financial plans, budgets. The current control is
based on data of primary documents, operational and accounting inventories and
visual observation. The current control allows to monitor and regulate the economic
situations which are changing quickly, to prevent loss or damage, prevent the
occurrence of financial crime, no purpose wastage of funds.

The after control sets the results of formation and use of funds. It checks
completeness of financia resources, legitimacy and appropriateness of their spending
during budget execution, execution of financial plans of business, estimates of
budgetary institutions. The counting of business activity of controlled subject
producing in the result of analysis the material, labor and financial resources, law
committed financial and business operations, achieved financial results. After control
is different by depth study of business activity for some period. It results closely
connected with the results of previous or current control that allows open mistakes of

it produce.
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Control is divided into documentary (formal) and actual by the nature of the
material on which is carried out. The sources of information for a documentary
(formal) control is the primary documents, accounting registers, accounting,
statistical and technical and operational reporting, regulatory, design, technological
and other documentation.

Actual control is based on a study of the actual state of objects that inspected
according to inspection (conversion, weighing, laboratory analysis, etc.), and it
cannot be comprehensive because of the continuity of the economic situation. Special
methods of actual control help to set the usefulness and undeniable evidence of
primary documents and accounts. Therefore, both types of control are not isolated,

but complete each other.

10.3. Methods of internal financial controlling.

In total there are following methods of financial control: inspection, audit,
inspection, analysis. These forms can be used in the system of internal financial
control, if company has structural units.

Inspection is a single control action or study the certain section of the subject.
It is procedural action to control financial and economic activity in terms of financial
audit law. It is compare the actual data with the control data displayed in (tax,
accounting, balance, consumables). It determined the legality and if necessary,
effective use of financial resources, determine the violations of financial discipline
during the inspection. Generally, inspections are belonging to some issues of
financial and economic activity. These results are help to eliminate the mistakes.

It is important to admit there is desk and field inspections by the place of
providing.

By the complete coverage of the material: full inspection is checking al the
documents of the organization, without gaps and thoughts about the lack of mistakes
(in the actual control is checking the wealth); particular inspection is checking only

part (a certain sample) of the documents.
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Inspection could be complex, selective and thematic (target) by the term of
issued question.

Internal financial control of the enterprise may focus on particular aspects of
the business activity (business unit). There are practical types of the interna financial
control:

- Control of the planning,

- Control of the capital structure,

- Control the investment of the company.

The control of planning. Many of the business problems are beginning from
unskilled completed business plans, budgets and estimates in the practice. These
mistakes could be intentional that mean it came from adopting the technology of
preparation the financial documents. On the other hand, companies are able to
significantly increase its effectiveness where budgeting and business planning are
controlled by internal auditors.

The control of the capital structure. This is another subject of internal financial
control. Ideally, it maximizes the enterprise value while minimizing the total cost of
its capital. First of all, it hasto analyze and evaluate the ratio of debt and own capital,
the level of financial leverage, its dependence on financing structure, size and
composition of debt sources.

Control the investment of the company. It may finance the enterprise by
atracting investment. In this case, the company will have to determine it’s politic on
the payment of income on securities documents. Therefore, it will inevitably face a
problem. On the one hand, it is maximizing stability of dividend payments and affects
the growth of quotations (in case the owners of the company are its employees, then
its increase productivity). On the other hand, it is increasing dividends payment helps
the company automatically reduces the share of profits that is reinvested in
production. We have to look for the "golden mean» to tying together the strategic
goals and operating objectives of the company.

In summary, commercial enterprise is oriented self-organizing social system

which operates in harsh competitive environment and has full economic
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independence in the market system. The system of internal control of industrial
enterprises should focus on the providing of key indicators of effectiveness
functioning in modern conditions:

- A strong position on the markets;

- Financial state of the enterprise;

- Quick adaptation the system of production and management of the company
in the dynamic environment (market conditions);

- The quality of information security in the company;

- The quality of internal control at the company.

The necessaries and effectiveness of internal financia control are the basis of
performance of any system.

Questions and tasks

1. What isinternal financial control?

2. What questions designed to address the system of control?

3. Identify and compare the features auditor and treasurer.

4. What forms of financial control at the company?

5. What is the previous and current control ?

6. What isthe role and nature of after control?

7. Determine the nature, purpose and inspections at the plant.

8. What isthe control of the planning and what it meansin financial controlling
system?

9. Describe and define content control of the capital structure.

10. What are the procedures, factors and indicators can be assessed in the

investment analysis?
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PRACTICAL WORK

Examples of tests

Content module 1. Theoretical foundations of financial controlling and methods
of ensuring the effectiveness of financial and economic activity of the enterprise
Theme 1. Fundamentals of financial controlling

Test. Controlling as the system which support management decisions was first
introduced in enterprisesin:

1) United Kingdom;

2) USA;

3) Germany;

4) continental Europe.
Test. The most important components in controlling concept are:

1) philosophy of profitability and division of controlling tasksinto cycles;

2) formation of organizational structure, focused on achieving strategic and
tactical goals and synchronization of the enterprise objectives;

3) continuous evaluation of customers under criteria of profitability and control
of units;

4) creation of information system which adequate to task of target management.

Theme 2. Organization of financial contralling in business

Test. Linear management structure is characteristic of (istypical for):

1) dternative 1 organizetiond structure of management;

2) dternative 2 organizationa gtructure of management;

3) dternative 3 organizationd structure of management;

4) dl oprerpykryp yrpasItiHHsL.

Test. Such task like regulating information flow, financial controller performs within

functions:

1) coordination;

2) budget control;

3) internal consulting and methodological support;

4) internal audit and revision.

Theme 3. Budgeting and budget control in financial controlling system
Test. The starting point for budgeting usually is:
1) plan of reserves,
2) salesplan;
3) resource plan;
4) plan-balance.




Test. The document which interpretes the results of the budget, evaluates main
financial indicators, and formulates proposals that arise from the analysis of
deviations, is called:

1) report;

2) conclusions of controller;

3) controlling act;

4) analytical reference.

Theme 4. Internal (transfer) pricing

Test. Transfer pricing in a market economy is characteristic for:

1) decentralized management structure;

2) centralized management structure;

3) enterprises with mono production;

4) public enterprises.
Test. To the costs method of forming transfer price belongs method:

1) full actua cost;

2) regulatory costs,

3) variable cost;

4) All answers are correct.

Theme 5. Estimation of effectiveness financial-economic activity and
motivation system
Test. The method which based on the consideration of specific top-level index that
gradually in sequence decomposes at a lower level indicators that are in
meaningful connection with the main index, refersto:
1) empirical-inductive systems;
2) Du Pont system;
3) logical-deductive system;
4) ZVEI system.
Test. One factor that directly affects the performance of the enterprise, is ...
1) human resource;
2) competition;
3) demand,;
4) owners of the company structure.

Content module 2. Methodical toolkit and practical implementation of
financial controlling system
Theme 6. VValue-oriented controlling
Test. The founder of the concept of value-based management is:
1) J. Mc Taggart;
2) Rapoport A. and B. Stewart;
3) Copeland and Koller;
4) Stern Stewart and Lewis.
Test. To the non-financial value factors belong:
1) size of receivables,
2) competitive environment;
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3) staff qualification;
4) demand for products.

Theme 7. Strategic Financial Controlling and Balanced Scorecard
Test. The most important form of expression of strategic financial controllingis:
1) system of strategic (long term) planning;
2) financial support and the possibility of attraction the additional capital;
3) availability of qualified staff;
4) the availability of reliable and cheap sources of raw materials.
Test. To the non-monetary goals of the enterprise belongs:
1) increase in credit worthiness and investment attractiveness;
2) achieving a certain level of profitability sales;
3) achievement of the determined growth rate of profit;
4) providing a certain amount of hidden reserves.

Theme 8. Financial diagnosis and monitoring in controlling system

Test. The term "financial diagnostics' in the economist's dictionary first introduced:

1) Bernard Kollans;

2) Michael Eugene Porter;

3) Mike Kennerly;

4) Andy Neely.
Test. Financial diagnosis based on:

1) objective assessment of the dynamics of liquidity, solvency and financial
stability of the company;

2) determining the effectiveness of financial resources;

3) analyzing the dynamics of income and profitability of the company and
factors that affect them;

4) implementing interna (traditional) analyze of the financial condition of the
company.

Theme 9. Harmonisation of the financial statements as the competence of
controlling
Test. The main requirement for the information provided to external users devel oped
financial markets-itis:
1) compliance with international accounting standards;
2) timeliness;
3) uniformity;
4) utility.
Test. The principle of preparation the financial statements, for which the company is
considered as a legal entity that is separated from the owners - individuals - is:
1) conformity principle;
2) the principle of autonomy of enterprises,
3) the principle of consistency;
4) corporate principle.
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Theme 10. Internal financial control of the enterprise

Test. The study of business operations in order to develop recommendations for the
economical and efficient use of resources, achieve optimal end result and produce
organization policy -is...

1) management audit;

2) financia controlling;

3) financial diagnostics;

4) anticrisis management.
Test. In practice, financial controlling advisable to carry out this kind of internal
financial control:

1) control of planning;

2) control of capital structure;

3) control of company's investment;

4) al answers are correct.

Examples of solving problems
Problem . Make ABC-XY Z-analysis of product groups in specific gravity
circulation (ABC) and the velocity per month for such data:

Number of Annual turnover,
Group products inmin. UAH
A 500 192
B 750 36
C 3750 12
Together 5000 240
Make conclusions and bring in appropriate proposals to enterprise management.
Solving.
Number of % of full Annual turnover, | % of turnover
Group products assortment in min. UAH
A 500 10 192 80
B 750 15 36 15
C 3750 75 12 5
Together 5000 100 240 100
velocity X (>5) Y (>1) Z(<1) sum
(share of assortment) — (share (position)
of value)
(10%) A (80%) 100 200 200 500
(15%) B (15%) 150 200 400 750
(75%) C (5%) 50 100 3600 3750
sum (position) 300 500 4200 5000
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Problem. Identify for management, the most powerful in terms of turnover or
market space regions, based on the data table. It should be noted that realized sales
on profitable products and regions is the starting point for further planning and
market strategy.

Table
Initial statistics (min. UAH):
Regions Level of Level of Other Turnover in
turnover, turnover, products general
product 1 product 2
District sdlea 10 8 2 20
District sdleb 5 70 5 80
District salec 5 5
District sdled 30 5 0 35
District salee 20 17 8 45
District sale f 25 15 40
Digtrict sdlen 15 15
Turnover in general 95 115 30 240

Perform ABC analysis and identify areas that require specia attention of

management. Formulate appropriate proposals.
Solving.

One third of the turnover achieved in only one of districts sale (group A). Next
three shopping areas (group B) give more than half of turnover. Or only 4 shopping
areas realize about 83% of turnover. These four regions are the major with the highest
proportion of market. They require special attention of management.

Table

A >50 min. UAH B >30 min. UAH C <30min. UAH
District saleb 80
District sdlee 45
District sdlef 40
District saled 35
District salea 20
District salen 15
District salec 5

Turnover in general =240 80 = 33,3% 120=50% 40 = 16,7%
min. UAH

Problem. Using the ABC analysis combined with the margin calculation
system, which is based on the calculation of costs by groups of goods and turnover
statistics, hold (lead, conduct?) grouping of basic goods depending on their
contribution to the success of the enterprise (see table).

Table
Product group The cost of 1 unit.in | Pricefor 1 unit on Sold, thousand
UAH market units
A. Pants - in general
1. Pants from costumes 50 70 40
2. Work pants 25 30 100
3. Sport pants 45 60 30
B. Coats - in genera
4. Winter coats 80 90 30
5. Summer coats 70 85 15
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C. Another assortment
Blouses - in general
6. Blouses Grade 1 25 30 20
7. Blouses Grade 2 15 25 4
8. Jackets 70 75 3
9. Anorak jackets 100 100 70
10. Shirts 25 25 300
11. Caps 12 10 15
Together 627
Make conclusions and bring in proposals to company's management .
Solving.
Table
Product group Thecost of | Pricefor | Difference Sold, Profit, Thesharein
lunit.in | luniton | (Pricesto | thousand | thousand | total profit, %
UAH market costs) units. UAH
A. Pants—in genera 72,8%
4. Pantsfrom 50 70 20 40 800 33,3%
costumes
5. Work pants 25 30 5 100 500 20,8%
6. Sport pants 45 60 15 30 450 18,7%
B. Coats - in general 21,9%
6. Winter coats 80 90 10 30 300 12,5%
7. Summer coats 70 85 15 15 225 9,4%
C. Another 6,4%
assortment
Blouses - in general 5,9%
12.Blouses Grade 1 25 30 5 20 100 4,2%
13.Blouses Grade 2 15 25 10 4 40 1,7%
14.Jackets 70 75 5 3 15 0,6%
15.Anorak jackets 100 100 0 70 0 0
16. Shirts 25 25 0 300 0 0
17. Caps 12 10 -2 15 -30 -1,2%
Together 2400 100%
Problem. Assess feasibility of investing in individua stocks for the following
data:
Table
Indicator Stocks A | StocksB | StocksC
1. The expected return on investment (ROI), % 10 15 20
2. Average square (standard) deviation (sA) for ROI, % 8 12 16
3. The correlation coefficient K (RA; RM) between planned 0,7 09 08
investment rate of return and the average rate of return on the
market as awhole
4. Average square deviation (sM) ROI in the market asa 7 7 7
whole, %
5. Beta coefficient (bA) 0,8 15 23
6. The average yield of adiversified investment portfolio 10 10 10
(RM), %
7. Therisk-freeinterest rate for the capital market (i), % 9 9 9

Use Capital Asset Pricing Model (CAPM) and formulate investment decision.
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Solving.
Capital Asset Pricing Model (CAPM) can be represented as an expected

equilibrium return on investment, which amounts the sum of the risk-free interest rate
and risk premium on investments in certain asset which defined as the product of
systematic risk inherent in this asset, and the average risk premium:

CAPM (RA) =i+ (RM —i) -bA ,

where CAPM (RA) — the expected return on investor capital assets subject to
market equilibrium.

Rule of acceptance the investment decisions according to the CAPM is as
follows: should invest in those investments, the expected return which is higher than
the equilibrium profitability, calculated by CAPM. If there are many alternatives,
should be preferred by most profitability which differs from the equilibrium upwards.
To understand the mechanism of investment decisions using CAPM, consider a
hypothetical example.

A.CAPM Ra=9+ (10-9) -0,8=28,0(10-8,0=2,0).

B.CAPM R6=9+(10-9)-1,5=15,0(15-15=0).

C.CAPM RB=9+(10-9) - 2,3=23,0(20—-23,0 =-3,0).

According to rule of acceptance the investment decisions for the CAPM, the
most profitable investmentsis option A, because the expected profitability is the most
distinguished upwards from equilibrium profitability.

Problem. To financial controller tasked to make projections of the volume of
receipts from sales for the financial plan for 2016 year. Projected values of the cash
flows in 2015 was 15 min. UAH; the actua amount of revenue in 2015 amounted to
15.5 million. UAH; the value of smoothing factor which is taken into account in
calculating the company's forecast is 0.33.

Using the method of exponential smoothing of the first order find the value of
the forecast figure for 2016 year.

Solving.

By using the method of exponential smoothing of the first order P+ 1= P + a(~
- P), the desired value of the forecast figure for 2016 will amount to 15,165,000.
UAH:

P2014 = 15,0 + 0,33 (15,5 — 15,0) = 15,165 min. UAH.

Problem. The market value of the portfolio at the beginning of the first period
is 500 thousand UAH at the end of the first period - 550 thousand UAH at the end of
the second period - 620 thousand UAH at the end of the third period - 600 thousand
UAH. Payments for the portfolio for each period equal to 10% of the market value of
the portfolio at beginning of period.

Determine the yield of the portfolio in each of the periods, the arithmetic mean
and the geometric mean interest rates.

Solving.

Payments for the portfolio for each period respectively are, thousand UAH:

500%0,1=50; 550%0,1=55; 620x0,1=62.

Determine the yield of the portfolio in each of the periods:

Rn1= (550-500+50):500=0,2 or 20%;

Rn2= (620-550+55):550=0,227 or 22,7%;
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Rns= (600-620+62):620=0,068 or 6,8%.

The average arithmetic interest rate is analogue of simple percent and reflects
the average yield of the portfolio over n periods provided that income of portfolio

periodically removed and lost funds renewed, ie:
n

Rnt :(z Rnt) o n.
i=1

For the nonce:

Rnt = (0,2 + 0,227 + 0,068): 3 = 0,165, or 16,5 %.

The average geometric interest rate is the analog of complex percent and
reflects the average yield of the portfolio over n periods provided that the income
earned on the portfolio in each of the periods reinvested:

n
Rnt :(H (1 + Rnt)) yn — 1
i=1
For the nonce:
Rn= ((1+0,2)%(1+0,227)x(1+ 0,068)) *—~ 1 = 1,163 — 1 = 0,163 a60 16,3%

Problem. Calculate the transfer price for centers of responsibility for these conditions:
- Variable cost for center responsibility A — 10 thousand UAH;
- Variable cost for center responsibility B — 18 thousand UAH,;
- Variable cost for center responsibility C — 8 thousand UAH;
- Total operating expenses — 50 thousand UAH;
- Salesrevenue— 70 thousand UAH.
Solving.
4. Calculating the marginal income:
Ml = SR-VC = 70 — (10+18+8) = 34 Tuc. rpH.
The proportion of variable costs of each center of responsibility in the value of
revenue:

K(\:/i =%;
R

K, =2 o1
70

K, -2 _02:;
70

K, =2 —oat.
70

5. The caculation of the proportion of marginal income in variable costs:
M 34

== =—"1-—=0,
C 10+18+8

MI

6. Margina income of center of responsibility:
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M, =C} x K, =10x0,94 = 9,4 thousand UAH,
Ml =CY xK,, =18x0,94=16,92thousand UAH,
Ml =C¢ xK,, =8x0,94=752thousand UAH.

4. Planned profit of center of responsibility:
Pry = Mg —CZ ,where CJ =(C§ xCF)

Pr,—94-(—0 _ (50-10+18+8)) - 5,2 thousand UAH,
10+18+8
Pr, —1692— (— 5 (50—10+18+8)) = 9,92 thousand UAH,
10+18+8
Pr, = 7,52— (2« (50-10+18+8)) = 4,72 thousand UAH.
10+18+8

5. Transfer price of centers of responsibility:
TPy = C‘:R +Clg +Preg =Cl + Ml

TP, =10+ (0,278* 14) + 5,2 = 19,01 thousand UAH ,
TI], =18+ (0,5%14) + 9,92 = 34,92 thousand UAH ,
TI] . =8+ (0,222 *14) + 4,72 = 15,828 thousand UAH .

Problem. Calculate the rate of economic value added (EVA), if:
net profit = 32,8 thousand UAH;
equity = 2638 thousand UAH;
non-current assets = 1448 thousand UAH;
the size of the dividend payments to owners = 12%;
discount price = 9%;
time of delay = 32 days;
the cost of bank loans = 27%;
costs to attract bank loans = 5%
rate loan with registration of bill = 17%;
Solving.
EVA= NP - K xWACC

where K = equity — non— current assets

1. Calculation of weighted average cost of capital:

- value of functioning capital:

328x012x100%
2638

- Calculating the cost of commercial credit granted in the form of a short-term

deferred payment:

_ (DPxTD)(1- Ry) _ (0,09x32)(1-018)

N 360 N 360

- The cost of commodity (commercial) credit in the form of deferred payment with

registration of bill:

NP
VCF = ?” x100% = x100% = 0149 (~ 15%)

CCK ¢

= 0,007 (= 0,7%)
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x(1-R;) 1M6x(1-018
1-DP ~  1-009

- The cost of bank |oan:

Ry x(1-Ry;) _27x(1-018) _ 233%

ceK, = e =153%

CKL, =

1-CL, 1-0,05
Element of capital | The rate of return Specific
weight
VCF 0,149 0,27
CCKs 0,007 0,02
CCKs 0,153 0,28
CKlLsg 0,233 0,43
0,542 1

Weighted average cost of capital :
WACC = 0,149 x 0,27 + 0,007 x 0,02 + 0,153 x 0,28 + 0,233 x 0,43 = 0,18
Calculatio n of the economic value added :
EVA = 32,8 - (2638 —1448) x 0,18 = —181,4 thousand UAH .
According to the results, level of income lower than the minimum required on
181.4 thousand. UAH.

The methods of forecasting cash flows

Problem. To financial controller tasked to calculate forecast indicators of
receipts from sales by the moving average method in the third quarter of the plan
year in terms of individual months. At his disposal isinformation on revenuein the
previous six months.

Solving.
The following table shows the calculation of estimated figures when studied interval
of n=3.

Serial number of | The value of the|Moving averagein Calculation of the
the period studied the extreme moving average, K
(month), i parameter, x; period, t

1 100,0 —

2 98,0 —

3 101,0 —

4 104,0 —

5 103,0 —

6 105,0 104,0 (104 + 103 + 105) : 3
7 (forecast) 104,0 104,0 (103 + 105 + 104) : 3
8 (forecast) 104,0 104,3 (105+ 104+ 104) : 3
9 (forecast) 104,3 — —

409



Model of distribution
Problem. The company releases 1,000,000 euro checks on the date of August
16 (Thursday). What income can be expected during the coming week under the
conditions of the above graph of distribution.

Number of days | % of the expected | Day of effect % of effect
after therelease | amount of clearing on week
of the check
1 13 Monday —2
2 38 Tuesday 0
3 28 Wednesday +2
4 13 Thursday +1
5 8 Friday -1
Solving.
Define the forecast cash flows
Date Number of Day of the % of The predicted
days after the week expected flow
release of the revenues
check
17 august 1 Friday 13-1=12 120 000
20 august 2 Monday | 38—-2=36 360 000
21 august 3 Tuesday 28=28 280 000
22 august 4 Wednesday | 13+2=15 150 000
23 august 5 Thursday 8+1=9 90 000

Forecasting revenues and payments

Problem. According to a retrospective analysis of the company have
information that its receipts from salesis as follows:

20% Calculation in fact;
50% The calculation in 30 days;
28% The calculation in 60 days;
2% high probability of non-payment (allowance for doubtful accounts).
Graph of sales:
June ush 1,250,000
July usD 750,000
August usD 1,075,000
September usD 2,504,000

Also the company should make the following payments:

— The amount of payment is 75% of the total revenue realization;
— 25% of payments relating to current procurement;

—50% of payments are paid 30 days after purchasing;

—25% of payments are paid 60 days after purchasing.
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Determine net cash flow for september.

Solving.
1. Cash flow of revenue from main activities:

Income June July August September It will not be
returned

1250 000 250 000 325 000 350 000 - 25000

750 000 - 150 000 375 000 210 000 15 000

1075000 - - 215000 537 000 21500

2504 000 - - - 500 800

Together 1248 300

2. Cash flow, directed to purchase:

Month of | Sum of purchases

Total payments for purchases

purchase June July August September | Together
June 1250000%0,75= [93750%0,25 =
93750 234375
July 750 000%0,75= | 93750%0,5= | 562500%0,25=
562500 46875 140625
August | 1 075 000x0,75=|93750%0,25 =| 562500x0,5= [806250x0,25=|
806250 234375 281250 201562,5
September | 2 504 000%0,75= 562500%0,25= | 806250x0,5= [1878000x0,25=| 1013250
1878000 140625 403125 469500

Net cash flow in September is:
NCFseptember. = 1248300 — 1013250 = USD 235050
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